
6/29/2026 
MEETING MINUTES 

SESSION OF THE COMMISSION WORKSHOP (BUDGET DISCUSSION & 
COMMISSION TRAVEL POLICY) 

CITY OF KISSIMMEE 
CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 
MONDAY, JUNE 29, 2026, AT 6:00 PM 

   

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Kalanit Oded, Deputy City 
Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk Tameara Crespo, 
Finance Director Tavia Ritchie 
 

Mayor Espinosa called the meeting to order at 6:00 PM. 
 

2.  WORKSHOP BUSINESS  
 

2.A  Discussion on Proposed Budget 

 Staff is requesting direction from the City Commission on proposed budget updates. 
 

The City Manager opened the workshop by providing an overview of proposed state 
legislation related to property tax reform and explained the need for the workshop to gather 
Commission feedback regarding its potential fiscal impacts on the City's General Fund. He 
reviewed the proposed constitutional amendment, including the phased increase to the 
homestead exemption and the long-term objective of eliminating property taxes. Discussion 
also included restrictions on the use of property tax revenues for public services, concerns 
regarding the City's ability to fund future police and fire staffing, and the potential impacts 
on employee recruitment, retention, and collective bargaining. 
 

Finance Director Tavia Ritchie presented an overview of the City's current financial 
condition and economic status. Following the financial presentation, the City Manager 
reviewed a PowerPoint presentation (Exhibit �A�) outlining projected fiscal scenarios should 
the amendment pass or fail. The presentation addressed long-term financial planning, fiscal 
risks, service level considerations, and proactive measures already underway. Discussion 
also included personnel planning, including a Tier 1-4 position classification model (Exhibit 
�B�), vacant positions, and the potential elimination of unfilled and frozen positions. 
 

City Manager Steigerwald then presented five topics for Commission consideration and 
direction: Community Investment and Partner-Delivered Programs; Parks, Recreation and 
Public Lands; Neighborhood and Community Engagement; Economic Development; and 
Policy and Institutional Spending. The workshop concluded with a discussion of potential 
budget-balancing strategies, including fire assessments, personnel reductions, millage rate 
adjustments, commercial annexation, and other fiscal options. Commissioners provided 
feedback throughout the discussion, including evaluating service levels, reducing and 
retaining certain community programs, limiting signature event fee waivers, reviewing 
contracts, and outsourcing select services. 

 

2.B  Discussion on Commission Travel Policy 

 Review and direction of the Commission Travel Policy. 
 

City Manager Steigerwald reviewed the current travel policy. Commissioner Martinez 
referenced a recent funding request and suggested utilizing City staff to attend certain 
economic development trips when appropriate to reduce costs. Following discussion, the 
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Commission reached consensus to retain the existing policy while emphasizing the 
importance of fiscal responsibility, maintaining a balanced budget, and limiting travel.   

 

3.  GENERAL DISCUSSION  
 

4.  ADJOURNMENT  
Mayor Espinosa made a motion to adjourn. Commissioner Eady seconded the motion.  
 

Motion carried 5-0.  
 

     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:49 PM. 
  
 

        

    MAYOR-COMMISSIONER   

 
 ATTEST: 
 

    

CITY CLERK   

  
 

 



EXHIBIT "A"















































EXHIBIT "B"


