
5/5/2026 
MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, MAY 5, 2026 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Angela Eady, Carlos Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Kalanit Oded, Deputy City 
Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk Tameara Crespo 
Members Absent: Commissioners Noel Ortiz 
 

Mayor Espinosa called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE After a Moment of Silence, 
Commissioner Alvarez led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Swearing In of Newly Promoted Fire Department Officers 

 Request that David Losey, Connor Quinn, and Scott Watson be sworn in to their newly 
appointed positions. 
 

Fire Chief Walls administered the Oath of Office to Fire Lieutenant David Losey, Fire 
Lieutenant Connor Quinn, and Fire Engineer Scott Watson 

 

3.B  Proclamation - Economic Development Week 

 Proclamation presentation to Abigail Wagner from the Orlando Economic Partnership in 
recognition of Economic Development Week, May 4-8, 2026. 
 

City Manager Steigerwald read a proclamation in honor of Economic Development Week, 
as the Mayor and Commissioners presented it. Recipient Abigail Wagner thanked the City 
for its support.  

 

3.C  Proclamation - Foster Youth Connection Month 

 Proclamation presentation to Jeff and Ashley Call, Founders of Legacy's Gift Inc., in honor 
of Foster Youth Connection Month. 
 

City Manager Steigerwald read a proclamation honoring Foster Youth Connection, as the 
Mayor and Commissioners presented it. The recipient thanked the City for their support.  

 

3.D  Proclamation - Older Americans Month 

 Proclamation presentation to Rob Gilts and Chris Houghland from Osceola Council on 
Aging in recognition of Older Americans Month. 
 

City Manager Steigerwald read a proclamation honoring Older Americans Month as the 
Mayor and Commissioners presented it. Recipients Rob Gilts thanked the City for their 
support of the elderly community.  

 

3.E  Proclamation - National Safe Boating Week 

 Proclamation presentation to Anthony Wong of the United States Coast Guard Auxiliary, 
based in Kissimmee, in honor of National Safe Boating Week. 
 

City Manager Steigerwald read a proclamation in honor of National Safe Boating Week as 
the Mayor and Commissioners presented the proclamation. Recipient Anthony Wong 
thanked the City for its support.  
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3.F  Employee of the Month for May 

 Staff requests that the Commission join the City Manager in recognizing Nicole McDuffie of 
the Development Services Department as the Employee of the Month for May. 
 

City Manager Steigerwald introduced Nicole Duffie of the Development Services 
Department and reviewed the qualities and attributes which led to her nomination and 
selection as employee of the month. City Manager Steigerwald reminded everyone that the 
Employee of the Month is not selected by the Commission, City Manager, or department 
heads but by nominations that are reviewed and selected by a committee of their peers 
from all departments in the City and there is no greater honor. 

 

3.G  Father's Footsteps Foundation Presentation 

 Presentation by Francisco Melendez from A Father's Footsteps Foundation, Inc. to provide 
an overview of their services, community impact, and ongoing initiatives relevant to the City 
of Kissimmee. 
 

The presenter was unable to attend the meeting. The item will be rescheduled for a future 
date. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - Second and Final Reading - Proposed Ordinance # 26-14 Amending the 
City Charter, Section 6: Compensation of Commissioners 
 

AN ORDINANCE AMENDING THE CHARTER OF THE CITY OF KISSIMMEE; ARTICLE 
II, ADMINISTRATION, CHAPTER 2, CITY COMMISSION,  SECTION 6, COMPENSATION 
OF COMMISSIONERS; SUBMITTING THE PROPOSED AMENDMENT TO THE 
CHARTER FOR CONSIDERATION BY THE ELECTORS OF THE CITY FOR APPROVAL 
OR DISAPPROVAL; AND PROVIDING FOR AN EFFECTIVE DATE 

  

Request approval of the Second and Final Reading of Proposed Ordinance #26-14, 
amending the Charter to authorize commissioner compensation to be established within the 
City Code of Ordinances. 
 

Commissioner Alvarez made a motion to continue the Public Hearing and Second and Final 
Reading of Proposed Ordinance #26-14 to May 19, 2026.  Mayor Espinosa seconded the 
motion. 
 

AYE: Commissioner Alvarez, Mayor Espinosa 
NAY: Commissioner Eady, Commissioner Martinez 
 

Motion failed 2 - 2. 
 

City Clerk Crespo read Proposed Ordinance #26-14 by title. Mayor Espinosa announced 
the Public Hearing with no response from the audience. 
 

Commissioner Martinez made a motion to deny Proposed Ordinance #26-14. 
Commissioner Eady seconded the motion. 
 

AYE:  Commissioner Martinez, Commissioner Eady 
NAY:  Commissioner Alvarez, Mayor Espinosa 
 

Motion failed 2 - 2. 
 

Commissioner Martinez made a motion to adopt Proposed Ordinance #26-14. 
Commissioner Eady seconded the motion. 
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Upon roll call, the vote was as follows: 
 

Commissioner Ortiz   ABSENT 

Commissioner Eady  NAY 

Commissioner Alvarez   NAY 

Commissioner Martinez   NAY 

Mayor Espinosa   AYE 

Motion failed 1-3. 
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
Mayor Espinosa opened the floor for public comment. Comment cards (Exhibit �A�) were 
submitted, and residents provided their comments. Speakers discussed residency, 
transparency, Smith Street concerns with loitering, social media, nepotism, and accountability 
for public officials. Police Chief Broadway will coordinate with city management to address the 
loitering issue near Smith Street. An issue was raised regarding a business operating outside 
the scope of a business permit, potential conflicts of interest, and improper business 
relationships. A speaker submitted an addendum to the Ethics Complaint and Impeachment 
Request against Commissioner Martinez (Exhibit �B�).  

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 

Commissioner Eady made a motion to approve the consent agenda in its entirety. 
Commissioner Martinez seconded the motion. 
 

Motion carried 4-0   
 

7.A  City Commission Minutes from the April 21, 2026 Commission Meeting 

 Approval of the April 21, 2026, commission meeting minutes. 
 

7.B  Approval of Contract Extension with Miller Electric Company 

 Request to approve a contract (#20240399) extension with Miller Electric for the installation 
and maintenance of security equipment. 

 

7.C  Single-Source Contract with AECOM, Inc. for Alleyway Paving Design Services 

 Request to approve the single-source procurement with AECOM, Inc. (Contract # 
20260201) for design services for the Alleyway Paving Project in the amount of 
$353,891.48, authorization for the City Manager or designee to execute any necessary 
documents or change orders to carry out the terms of this contract, and approval to transfer 
from the Stormwater Fund to cover the drainage component of the project. 

 

7.D  Change Order No. 1 Vulnerability Assessment and Adaptation Plan Services 

 Request to approve Change Order No. 1 to Task Work Order No. 7 with Michael Baker 
International, Inc. (Contract #20230232) for Vulnerability Assessment (VA) and grant 
management services in the amount of $79,564. 

 

7.E  Donation of Portable Basketball Goals to Maranatha Academy by Jireh 

 Requesting approval to donate two portable basketball goals to Maranatha Academy by 
Jireh for use by their K-12 school. 
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7.F  Technical Revisions to Local Housing Assistance Plans for Years 2022-2024 and 2025-
2028 

 Request to approve the Proposed Technical Revisions to the Local Housing Assistance 
Plans (LHAP's) for Years 2022-2024 and 2025-2028. 

 

7.G  Approval of contract agreement between the City of Kissimmee and Axon Enterprise, Inc. 

 Request approval of agreement for drone subscription plan (Contract 20260203) with data 
and storage between the City of Kissimmee and Axon Enterprise, Inc. 

 

8.  DISCUSSION ITEMS  
 

   

  CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 
REDEVELOPMENT AGENCY BOARD 

    
 

8.A  (VSCRA) Resolution Authorizing a Locally Funded Agreement (LFA), a Three-Party 
Escrow Agreement with the Florida Department of Transportation, and a Budget Transfer 

 Requesting adoption of a Resolution to execute the Locally Funded Agreement (LFA), 
and approve the Three-Party Escrow Agreement with the Florida Department of 
Transportation (FDOT), Contract #20260200, and approve a budget transfer for the raised 
median enhancements on US-192 (FPN: 450778-1-52-03). 
 

CRA Manager Samia Singleton reviewed the agenda item and recommended Vine Street 
CRA Board approval.  
 

Board Member Martinez made a motion to adopt CRA Resolution #01-2026 and approve 
a three-party escrow agreement and budget transfer. Board Member Eady seconded the 
motion. 
 

Motion carried 4 - 0. 
    

 

   
  COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 

RECONVENES AS THE CITY COMMISSION 
 

8.B  Presentation of the Annual Comprehensive Financial Report for the year ended September 
30, 2025 

 Requesting approval of the Annual Comprehensive Financial Report for the year ended 
September 30, 2025. 
 

Helen Painter from Purvis and Gray reviewed the city's report, indicating an unmodified 
opinion has been issued on the financial statement. 
 

Commissioner Martinez made a motion to approve. Commissioner Alvarez seconded the 
motion. 
  
Motion carried 4 - 0. 

 

8.C  Presentation of the Downtown CRA Annual Comprehensive Financial Report for the year 
ended September 30, 2025 

 Requesting approval of the Downtown CRA Annual Comprehensive Financial Report for 
the year ended September 30, 2025. 
 

Helen Painter from Purvis and Gray reviewed the Downtown CRA's annual audit report, 
indicating an unmodified opinion has been issued on the financial statement. 
 

Mayor Espinosa made a motion to approve.  Commissioner Martinez seconded the motion. 
 

Motion carried 4 - 0. 
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8.D  Presentation of the Vine Street CRA Annual Comprehensive Financial Report for the year 
ended September 30, 2025 

 Requesting approval of the Vine Street CRA Annual Comprehensive Financial Report for 
the year ended September 30, 2025. 
 

Helen Painter from Purvis and Gray reviewed the Vine Street CRA's annual audit report, 
indicating an unmodified opinion has been issued on the financial statement. 
 

Mayor Espinosa made a motion to approve. Commissioner Martinez seconded the motion. 
 

Motion carried 4 - 0. 
 

8.E  Advisory Board Vacancy: Historic Preservation Board 

 The Commission is requested to make an appointment to fill a vacancy on the Historic 
Preservation Board. 
 

Commissioner Martinez made a motion to appoint Alexandra Nasharr to the Historic 
Preservation Board. Commissioner Eady seconded the motion. 
 

Motion carried 4 - 0. 
 

8.F  Annual Advisory Board vacancies with terms ending May 31, 2026 

 The Commission is requested to appoint or reappoint members to fill vacancies for boards 
with terms ending May 31, 2026. 
 

Commissioner Martinez made a motion to reappoint Carlos Angarita to the Board of 
Adjustment, Adriana Serrano to the Historic Preservation Board, Hannan Khan, Amarilis 
Williams, Seewat David Anderson to the Parks and Recreation Board, and Robert Bussiere 
to the Planning Advisory Board. Commissioner Alvarez seconded the motion. 
 

Motion carried 4 - 0 
 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 

 City Manager Steigerwald provided updates on upcoming events, including the Taste of 
Kissimmee and the Vine Street CRA clean-up efforts.  

 

9.B  CITY ATTORNEY 
 

9.C  CITY COMMISSION 

 Commissioner Martinez requested clarification regarding the motion on item 4.A. A motion 
to adopt the ordinance was made but did not pass, per the City Attorney. A legal document 
served upon Commissioner Martinez was submitted into the record (Exhibit �C�). A 
discussion commenced between Commissioner Martinez and Mayor Espinosa regarding a 
recent press conference. Mayor Espinosa reviewed an email discussing food trucks (Exhibit 
�D�), recapped recent events attended, and highlighted new businesses opening in the 
area. An update was also provided on the Azure hotel. 

 

10.  ADJOURNMENT  
Mayor Espinosa made a motion to adjourn. Commissioner Eady seconded the motion. 
 

Motion carried 4 - 0. 
 

     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:24 PM. 
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    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    

CITY CLERK   
 
 

 

 



EXHIBIT "A"









EXHIBIT "B"





















EXHIBIT "C"









EXHIBIT "D"


