
3/17/2026 
MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, MARCH 17, 2026 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Janette 
Martinez 
Staff Present: City Manager Mike Steigerwald, Interim City Attorney Kalanit Oded, Deputy 
City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk Tameara 
Crespo 
Members Absent: Commissioner Carlos Alvarez 
 

Mayor Espinosa called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Vice Mayor Eady led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Proclamation — Irish American Heritage Month 

 Presentation of the Irish American Heritage Month Proclamation to Greg Sean Canning, 
National Deputy Secretary and Florida State Secretary of the Florida Ancient Order of 
Hibernians. 
 

City Manager Steigerwald read a proclamation honoring Irish American Heritage Month, as 
the Mayor and Commissioners presented it. Recipient Greg Sean Canning read a script on 
Irish heritage and history and thanked the City for its support.  

 

3.B  Proclamation — 50th Anniversary of Lighthouse Central Florida 

 Proclamation presentation to Kaleb Stunkard, President of Lighthouse of Central Florida, in 
recognition of their 50th Anniversary. 
 

City Manager Steigerwald read a proclamation in honor of the Lighthouse of Central 
Florida's 50th anniversary as the Mayor and Commissioners presented the proclamation. 
Recipient Kaleb Stunkard thanked the City for its support.  

 

3.C  Proclamation — Women's History Month 

 Presentation of the Women's History Month Proclamation to the artists of the art exhibit at 
City Hall. 
 

City Manager Steigerwald read a proclamation honoring Women's History Month as the 
Mayor and Commissioners presented it. Artists from the City Hall art exhibit; Yeny Rojas, 
Madison Wilkins, Jesenia Alvarez, Grace Kline, Joan Robinson, and Amalia Monroe 
thanked the City for their support. 

 

3.D  Proclamation — Vietnam Veterans Day Proclamation 

 Proclamation presentation to Bill Johnson, American Legion Post 10, recognizing National 
Vietnam War Veterans Day. 
 

City Manager Steigerwald read a proclamation in honor of Vietnam War Veterans Day, as 
the Mayor and Commissioners presented it. Recipient Bill Johnson thanked the City for its 
support.  

 

3.E  Service Awards for January, February, and March 2026 
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 The City Commission joins the City Manager in recognizing employees who have reached 
milestones in years of service. 
 

City Manager Steigerwald acknowledged employees who’ve reached service milestones of 
five, ten, fifteen, twenty, twenty-five, and thirty years, and presented awards to those who 
were in attendance. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
 

Mayor Espinosa opened the floor for public comment. Comment cards ("Exhibit A") were 
submitted, and residents provided their comments. Speakers discussed social services for 
adults over 18 with a focus on mental health, motorcycle safety and helmet requirements. 
Concerns were raised about division within the commission and the need for unity, along with 
allegations of retaliation and social media harassment.  
 

Kissimmee resident, Alex Alemi, presented a sworn official complaint against the mayor, 
alleging ethics violations under Chapter 30, Article II of the City's Code (Exhibit "B"), while 
another speaker addressed concerns regarding abuse of power and grant funding (Exhibit 
"C"). Speaker Jeremy Fetzer called for the impeachment and censure of Commissioner 
Martinez, citing conflicts of interest, failure to disclose financial interests, and procedural issues 
related to a conditional use permit. The final speaker opposed current food truck regulations, 
stating they are less restrictive than those for brick-and-mortar establishments. 

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 

Mayor Espinosa requested item 7.L. be removed and heard at a future date pending contract 
review. Commissioner Eady made a motion to approve the Consent Agenda minus item 7.L. 
Mayor Espinosa seconded the motion. 
 

Motion carried 4 - 0.  
 

7.A  Approval of City Commission Minutes from the March 3, 2026 Meeting 

 Approval of the March 3, 2026, commission meeting minutes. 
 

7.B  Memorandum of Understanding between City of Kissimmee and the International 
Association of Firefighters, Local 4208 

 Request approval of the Memorandum of Understanding between the City of Kissimmee 
and the International Association of Firefighters (IAFF), Local 4208 (Contract #20240422). 

 

7.C  Agreement with Lyle Sumek and Associates for Strategic Planning Services 

 Approval of an Agreement with Lyle Sumek and Associates to continue providing support 
and implementation services related to the City's strategic planning process (Contract # 
20260174). 

 

7.D  Interlocal Agreement with the School District of Osceola County, FL for the Acceptance of 
Real Property and Granting of a Non-Exclusive Perpetual Access Easement Related to 
Mark E. Durbin Community Center & Park and Fire Station #5 

 Approval of an Interlocal Agreement for the transfer of Real Property to the City that will 
support infrastructure needs to construct the Mark E. Durbin Community Center and Fire 
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Station #5 in exchange for granting the District a non-exclusive perpetual access easement 
(Contract #20260175). 

 

7.E  Urban and Community Forestry Natural Disaster and Recovery Supplement Grant 
Application 

 Request approval to apply for the Urban and Community Forestry Natural Disaster and 
Recovery Supplement Grant in the amount of $75,000 (Grant #UCFNDR), and for the City 
Manager to sign any documents related to the application and award process. 

 

7.F  Accept Sponsorship from Pineapple Healthcare  

 Request approval to accept a $10,000 sponsorship from Pineapple Healthcare for the 
PrideFest Kissimmee event and to execute the agreement (Contract #20260173). 

 

7.G  Amendment to CDBG-MIT Agreement for Woodside Drainage Improvements 

 Request approval to execute Amendment No. 2 to the Community Development Block 
Grant – Mitigation (CDBG-MIT) Subrecipient Agreement IR030 (Grant #CDBGMIT) 
between the Florida Department of Commerce and the City for the Woodside Drainage & 
Utility Infrastructure Improvements, Phase 2 project. 

 

7.H  Amendment to Purchase Agreement for 1021 W. Oak Street 

 Approval of an updated offer of $1,200,000 for the sale of 1021 W. Oak Street to Alemer 
Group. 

 

7.I  Civil Design Amendment for Lakeside Fire Station and Durbin Park Community Center 

 Request approval for a Consultant Service Authorization (CSA) (Contract # 20260176) with 
Franklin Design, KPM-KMF Joint Venture (Franklin Design), for additional civil engineering 
and design services to support the Lakeside Fire Station and Durbin Park Community 
Center Project, totaling $75,580, along with authorization for the City Manager or designee 
to execute any necessary documents or change orders related to this contract. 

 

7.J  Disposal of City Assets 

 Request approval to dispose of the asset items detailed in the attached report. 
 

7.K  Contract Extensions for Roofing Installation and Repair Contractor Services 

 Request approval to execute the second and final renewal of the continuing services 
contracts for Roofing Installation and Repair Contractor Services with the following 
contractors: Advanced Roofing, Inc. (Contract #20230046) and Atlas Apex Roof LLC 
(Contract #20230168), extending the contracts for an additional one-year term beginning 
March 1, 2026. 

 

7.L  City Attorney Employment Contract 

 Approval of the employment agreement between the City of Kissimmee and Kalanit Oded 
to serve as City Attorney. 
 

Item was removed from consent and will be heard at a future meeting. 
 

8.  DISCUSSION ITEMS  
 

8.A  Resolution Amending the Candidate Qualification Procedures for City Elections 

 Approval of a resolution outlining the candidate qualification procedures and amending 
proof of residency documentation to be accepted for city elections. 
 

City Clerk Crespo reviewed the resolution and explained the updates that would strengthen 
the city qualification process for elections. Mayor Espinosa opened the floor for public 
comment. A comment card ("Exhibit D") was submitted, and that individual spoke in support 
of the item. 
 

Commissioner Martinez made a motion to adopt Resolution # 06-2026. Commissioner 
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Eady seconded the motion. 
 

Motion carried 4 - 0. 
 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 

 City Manager Steigerwald provided updates on upcoming events: Cowtown Festival; the 
City's 143rd Birthday. Notice was provided to the Commissioners that he would be out of 
office Thursday and Friday.  

 

9.B  CITY ATTORNEY 

 Interim City Attorney Oded informed the commission she is actively reviewing legislative 
bills that could potentially impact local governments. 

 

9.C  CITY COMMISSION 

 Before proceeding with City Commission updates, Mayor Espinosa invited State 
Representative and former Kissimmee Mayor, Jose Alvarez to speak. Representative 
Alvarez requested the city consider renaming Ruby Plaza in honor of Guillermo “Bill” 
Hansen, highlighting his contributions to the city and community, and suggested planting a 
tree in his honor. Deputy City Manager Blake noted that renaming the facility would require 
a public hearing and, if pursued, would return to the commission for formal consideration 
and approval. 
 

Mayor Espinosa made a motion to move forward with the renaming of Ruby Plaza in honor 
of Guillermo Bill Hansen. Commissioner Martinez seconded the motion. 
 

Motion carried 4 - 0.  
 

Commissioner Martinez and Ortiz offered congratulations to women for Women’s History 
Month. Commissioner Martinez additionally referenced evidence she had collected 
detailing false claims, addressed trips and expenses, and discussed recent complaints that 
had been filed against her. Commissioner Eady inquired about the Lancaster Ranch project 
process; it was explained that proposals could proceed through an unsolicited proposal 
process or an RFP. If approved, the RFP will return for commission review and approval.  

Commissioner Eady made a motion to pursue the Request for Proposal process for the 
Lancaster Ranch Field House Project. Commissioner Martinez seconded the motion. 
 

Motion carried 4 - 0. 

Mayor Espinosa expressed optimism regarding the unveiling of the sign for the future Azure 
Hotel and Convention Center, the start of demolition at the K-Mart site, and updates on the 
Mayor’s Table initiative. 

 

10.  ADJOURNMENT  
Commissioner Martinez made a motion to adjourn. Commissioner Eady seconded the motion. 
 

Motion carried  4 - 0. 
 

     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:16 PM. 
  
 

        

    MAYOR-COMMISSIONER   
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 ATTEST: 
 
    

CITY CLERK   
  

 

 



EXHIBIT "A"











EXHIBIT "B"





























































































































































































































EXHIBIT "C"



































EXHIBIT "D"


