
3/3/2026 
MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, MARCH 3, 2026 AT 6:00 PM 

1. MEETING CALLED TO ORDER

Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez
Staff Present: City Manager Mike Steigerwald, Interim City Attorney Kalanit Oded, Deputy 
City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk Tameara 
Crespo

Mayor Espinosa called the meeting to order at 6:00 PM.

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of Allegiance.

3. PROCLAMATIONS AND SPECIAL PRESENTATIONS

3.A Proclamation - Meals on Wheels 

Presentation of the March for Meals and Senior Nutrition Month Proclamation to the 
Osceola Council on Aging, to be accepted by Christin Houghland, R.N., BSN, Director of 
Special Projects & Strategic Initiatives. 

City Manager Steigerwald read a proclamation in honor of the Meals on Wheels program 
as the Mayor and Commissioners presented the proclamation. Recipient, William Santiago-
Gines, Director of Senior Services, thanked the City for their support.  

3.B Proclamation - Flood Awareness Week 

Proclamation Presentation to Ashley Willis, Public Works Director, and Nagel Altrui, 
Floodplains Manager of the City of Kissimmee, in honor of Flood Awareness Week. 

City Manager Steigerwald read a proclamation in honor of Flood Awareness Week, as the 
Mayor and Commissioners presented the proclamation. Recipient Nagel Altrui thanked the 
City for their support. 

3.C Employee of the Month for March 

Staff requests that the City Commission join the City Manager in recognizing Stacy 
Stoddard of the Public Works Department as the Employee of the Month for March. 

City Manager Steigerwald recognized Stacy Stoddard from the Public Works Department. 
Sadly, Mr. Stoddard has since passed away before receiving the honor. The City 
Commission and staff honored his contributions, and his family was present to accept the 
recognition on his behalf. Many members of the Public Works and Engineering Department 
were present to show their support.  

3.D Promotion Ceremony for Police Sergeant and Corporal 

Swearing in and administering the oath for newly promoted Police Sergeant Adam Phillips 
and Corporal Monica Gavilanes. 

Police Chief Charles Broadway administered the Oath of Office to newly promoted Police 
Sergeant Adam Phillips and Corporal Monica Gavilanes. 

4. PUBLIC HEARINGS - FIRST AND SECOND READINGS
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4.A Public Hearing – Final Reading – Proposed Ordinance #26-01 – Amending the Future Land 
Use Map designation from Single-Family – Low Density Residential (SF-LDR) to Industrial 
Business (IB): 610 Buckley Dr. Future Land Use Map Amendment – LUPA-25-0007   

AN ORDINANCE AMENDING ORDINANCE NO. 3050 KNOWN AS THE ORDINANCE 
ADOPTING THE COMPREHENSIVE DEVELOPMENT PLAN FOR THE CITY OF 
KISSIMMEE, FLORIDA, UNDER THE AUTHORITY OF FLORIDA STATUTE 163.3184; 
DIRECTING THE CITY MANAGER TO AMEND THE COMPREHENSIVE LAND USE 
PLAN AS HEREIN PROVIDED AFTER THE PASSAGE OF THIS ORDINANCE; 
PROVIDING FOR A PUBLIC HEARING AS REQUIRED BY LAW; REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE 

Requesting approval of Final Reading of Proposed Ordinance #26-01 for a Future Land 
Use Map Amendment to change the Future Land Use Map designation from Single-Family 
– Low Density Residential (SF–LDR) to Industrial Business (IB) on approximately 5.223 
acres of land on Parcel IDs: 19-25-29-0000-0290-0000, 19-25-29-0000-0280-0000, and 19-
25-29-0000-0281-0000.

Senior Planner Ryan Altizer reviewed the details of the land use amendment as outlined on 
the agenda. A resident's comment was received and read into the record at the PAB 
meeting and circulated for commission review (Exhibit "A"). City Clerk Crespo read 
Ordinance # 3134 by title. Mayor Espinosa announced the Public Hearing with no response 
from the audience. Mayor Espinosa moved to adopt Ordinance # 3134. Commissioner Ortiz 
seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Ortiz AYE 

Commissioner Eady AYE 

Commissioner Alvarez AYE 

Commissioner Martinez AYE 

Mayor Espinosa AYE 

Motion carried 5 - 0. 

4.B Public Hearing – Final Reading – Proposed Ordinance #26-02 – Amending the Zoning Map 
designation from Single-Family – Residential (RA-1) to Airport Industrial (AI): 610 Buckley 
Dr. Zoning Map Amendment – ZMA-25-0011 

AN ORDINANCE AMENDING ORDINANCE NO. 3130 KNOWN AS THE CITY OF 
KISSIMMEE LAND DEVELOPMENT CODE, REZONING THE PROPERTY 
HEREINAFTER DESCRIBED, REPEALING ALL ORDINANCES IN CONFLICT 
HEREWITH AND PROVIDING AN EFFECTIVE DATE 

Requesting approval of a Zoning Map Amendment to change the Zoning Map designation 
from Single-Family – Residential (RA-1) to Airport Industrial (AI) on approximately 5.223 
acres of land on Parcel IDs: 19-25-29-0000-0290-0000, 19-25-29-0000-0280-0000 and 19-
25-29-0000-0281-0000.

Senior Planner Ryan Altizer reviewed the details of the zoning map amendment as outlined 
on the agenda. City Clerk Crespo read Ordinance # 3135 by title. Mayor Espinosa 
announced the Public Hearing with no response from the audience. Mayor 
Espinosa moved to adopt Ordinance # 3135. Commissioner Eady seconded the motion. 

Upon roll call, the vote was as follows: 
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Commissioner Ortiz AYE 

Commissioner Eady AYE 

Commissioner Alvarez AYE 

Commissioner Martinez AYE 

Mayor Espinosa AYE 

Motion carried 5 - 0. 

5. PUBLIC HEARINGS

6. HEAR AUDIENCE Anything requiring a vote will be heard at a later time.

Mayor Espinosa opened the floor for public comment. Comment cards ("Exhibit B") were 
submitted, and residents provided their comments. Remarks addressed concerns about the 
decorum and character of the commission. One citizen shared a personal experience, 
including a report filed with the Kissimmee Police Department (Exhibit “C”), while other 
residents expressed concerns about vehicle break-ins, the accumulation of junk and trash 
between John Young Parkway, MLK Jr. Boulevard, and Oak Street, and mentioned that parts 
of Person Street are being neglected by the city.

7. CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion.

Commissioner Alvarez made a motion to approve the Consent Agenda in its entirety. 
Commissioner Eady seconded the motion.

Motion carried 5 - 0.

7.A Approval of City Commission Minutes from the February 17, 2026, meeting 

Approval of the February 17, 2026, commission meeting minutes. 

7.B Use of Sourcewell Contract for Citywide Construction and Repair Services 

Request approval to use the Sourcewell ezIQC Job Order Contracts (JOC), Contract 
091620-GGI, managed by the Gordian Group (Contract # 20260149), for Indefinite Quantity 
Construction (IQC) services. 

7.C Acceptance of Agreement with Life Extension Clinics, Inc., DBA Life Scan Wellness 
Centers 

Request approval of an Agreement with Life Extension Clinics, Inc., DBA Life Scan 
Wellness Centers (Contract #20260159) to provide annual health physicals for the city 
firefighters, as agreed upon in the Collective Bargaining Agreement, Article 27, for a total 
cost of $100,960.00. 

7.D Sponsorship from Kissimmee Utility Authority for Special Event Series 

Approval to accept sponsorship from Kissimmee Utility Authority for Special Events at the 
Lakefront Park in the amount of $25,000. 

7.E Dyer Boulevard and Ball Park Road Traffic Signal Installation 

Request approval for Change Order No. 1 to modify the existing contract with Traffic 
Engineering and Management, LLC (Contract #20240285) in the amount of $16,680 for 
Plan Revision No. 1 related to the Dyer Boulevard and Ball Park Road Traffic Signal Project. 

7.F Memorandum of Understanding With Tohopekaliga Water Authority For Ree Lane Paving 
Within City Right-of-Way 
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Request approval for a Memorandum of Understanding (MOU) with Tohopekaliga Water 
Authority (TWA), Contract #20260164, to repair and pave the existing gravel driveway 
within the City’s Ree Lane right-of-way to support access to TWA’s wastewater facility, with 
no fiscal impact to the City. 

7.G  Award Construction Manager at Risk to Core Construction for Lakeside Fire Station and 
Durbin Park Community Center 

Request approval to award the Construction Manager at Risk (CMAR) Contract #20260163 
to CORE Construction, in accordance with RFP 2025-009, and approval of the first 
addendum for preconstruction services for the Lakeside Fire Station and Durbin Park 
Community Center Project, for $72,011.00, including approximately 10% contingency, for 
a total of $80,000. Additionally, authorize the City Manager or their designee to sign 
any additional documents or change orders needed to execute the terms of this contract. 

7.H Railroad Crossing Safety Improvements – Quiet Zone 

Request approval to issue a Construction Services Authorization (CSA) under the existing 
Rapid Response Infrastructure Construction Services contract with Cathcart Construction 
Company, Florida, LLC (Contract #20260067), for the Railroad Crossing Safety 
Improvements – Quiet Zone project, in the amount of $120,370.00, and authorize the City 
Manager or designee to execute any related documents or change orders necessary to 
implement the CSA. 

7.I Osceola HOME Consortium Disbursement Agreement Between Osceola County and the 
City of Kissimmee (FY 2025-2026) 

Request approval to execute the Osceola HOME Consortium Disbursement Agreement 
(Grant #HOME25) with Osceola County for the disbursement of FY 2025-2026 HOME 
funds in the amount of $326,735.90. 

7.J Continuing Services Contract for Roof Replacement, Housing Rehabilitation/Demolition 
and Reconstruction Contractor 

Request approval and authorization to execute a Continuing Services Contract for Roof 
Replacement, Housing Rehabilitation/Demolition and Reconstruction Contractor with 
Rebuilding Together Greater Florida (Contract #20260166). 

7.K Approval of a Lien Reduction and Appeals Policy 

Approval of a policy that would establish guidelines for the review and approval process for 
lien reductions and appeals authorized by the City Manager 

7.L Memorandum of Understanding between the City of Kissimmee and Centro Unido de 
Detallistas Puerto Rico (CUD) 

Request approval of a Memorandum of Understanding (MOU) between the City of 
Kissimmee and Centro Unido de Detallistas Puerto Rico (CUD) for collaborative business 
development and retail expansion (Contract #20260169). 

8. DISCUSSION ITEMS

8.A City Commission Travel Policy Request for Funding 

Commissioner Janette Martinez is requesting approval to authorize funding for official travel 
to attend the Osceola Chamber of Commerce's Trade Mission to South Korea (Exhibit “D”), 
scheduled for April 26 to May 2, 2026, and to approve associated travel expenses totaling 
$6,250, which encompass airfare, hotel accommodations, and most in-country costs. 

Discussion occurred regarding the request. Staff noted there is currently no set limit per 
commissioner and provided the ranges of previously approved trips. Commissioners and 
staff discussed the possibility of establishing travel caps on domestic and international 
travel and reached consensus directing the City Manager to inquire with the Osceola 
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Chamber of Commerce about matching or contributing funds for the Trade Mission to South 
Korea, and to revisit a discussion regarding the commissioner's travel budget limits and 
policy at a future meeting. Commissioner Martinez also requested a breakdown of prior 

 commissioner travel expenses. 

Discussion on Parliamentary Procedures and Commission Code of Conduct 
Commissioner Martinez requests that the Commission review and clarify the parliamentary 
procedures and Code of Conduct for City Commission meetings. 

Commissioner Martinez requested a motion to adjourn the commission meetings moving 
forward. Interim City Attorney Kalanit Oded advised that this was permissible and noted 
that the City Commission currently operates under Robert’s Rules of Order, though the 
Commission has the authority to modify its procedures, if desired. A speaker addressed the 
commission in support of Rosenberg’s Rules of Order (Exhibit “E”). Another 
resident commented on ethical concerns (Exhibit “F”). 

Commission consensus was reached to discuss parliamentary procedures at the March 
10, 2026, workshop, including a presentation by the City Attorney’s Office outlining 
the differences between Rosenburg’s Rules of Order and Robert’s Rules of Order.  

9. HEAR CITY OFFICIALS

9.A CITY MANAGER 

City Manager Steigerwald reminded everyone about the upcoming African American Read-
In event at Chambers Park. 

9.B CITY ATTORNEY 

Interim City Attorney Oded provided an update on her department and offered training 
opportunities to the City Commissioners. 

9.C CITY COMMISSION 

Mayor Espinosa shared updates on recent events, including a trip to Cape Canaveral and 
networking with officials from Puerto Rico and the Knights of Columbus.  

10. ADJOURNMENT

Mayor Espinosa made a motion to adjourn.  Commissioner Martinez seconded the motion.

Motion carried 5 - 0.

     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:12 PM. 

MAYOR-COMMISSIONER 

 ATTEST: 

CITY CLERK 



EXHIBIT "A"







EXHIBIT "B"









EXHIBIT "C"



Kissimmee Police Department 

Incident Case Number: 26-001183 

Reporting Agency: Kissimmee Police 

Print Date/Time: 02/26/2026 10:06:38 

Disclaimer: The information contained within this report is 
re昀氀ective of the investigation at the date and time of its printing. 
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EXHIBIT "D"
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EXHIBIT "F"






































