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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, FEBRUARY 17, 2026 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, Deputy City Attorney Kalanit Oded, Deputy 
City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk Tameara 
Crespo 
 

Mayor Espinosa called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE After a Moment of Silence, 
Commissioner Alvarez led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Proclamation - Back on Track Employment Services 

 Proclamation honoring Back on Track Employment Services for its 25 years of service and 
significant contributions to workforce development within the City of Kissimmee. 
 

City Manager Steigerwald read a proclamation in honor of Back on Track Employment 
Services, as the Mayor and Commissioners presented the proclamation. Recipient 
Jacqueline Murray thanked the City for its support.  

 

3.B  Recognition of Community Partners and Resident of the Year 3 Haven on Vine 

 Recognition of Haven on Vine community partners and formally honor Ms. Beatrice Brown 
as Haven on Vine Resident of the Year. 
 

Deputy City Manager Desiree Matthews recognized individuals who supported Haven on 
Vine in various capacities over the past year. She reviewed a PowerPoint (Exhibit <A=) and 
distributed certificates to the honorees. Ms. Beatrice Brown was named Haven on Vine 
Resident of the Year and expressed her appreciation to the Commission for its generosity 
and continued support, including programs such as Back on Track. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - Second and Final Reading - Proposed Ordinance #26-03 - Amending Term 
of Office of Commissioners 
 

AN ORDINANCE AMENDING THE CHARTER OF THE CITY OF KISSIMMEE; ARTICLE 
II ADMINISTRATION; CHAPTER 2 CITY COMMISSION; SECTION 2, TERM OF OFFICE 
OF COMMISSIONERS, PROVIDING TERM LIMITS OF THREE CONSECUTIVE 
TERMS.  REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING 
AN EFFECTIVE DATE 

 Approval of the Second and Final Reading of the Proposed Ordinance #26-03, amending 
the charter to increase term limits to three consecutive terms. 
 

Deputy Attorney Kalanit Oded read Ordinance # 3131 by title. City Manager Steigerwald 
explained that the request would require a charter amendment and voter approval to 
change the charter from two consecutive four-year terms to three consecutive four-year 
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terms. If adopted, the measure would appear on the August ballot.  
 

Mayor Espinosa opened the floor for public comment. Comment cards (Exhibit "B") were 
submitted, and those individuals spoke or documented their support of, opposition to, or 
neutrality of the item. Many comments were received requesting clarification on the 
reasoning for the additional term. Each commissioner provided their feedback and 
comments on the questions posed.  
 

Mayor Espinosa moved to adopt Ordinance # 3131. Commissioner Alvarez seconded the 
motion. 
 

Upon roll call, the vote was as follows: 
 

Commissioner Ortiz  AYE 

Commissioner Eady  AYE 

Commissioner Alvarez  AYE 

Commissioner Martinez  NAY 

Mayor Espinosa  AYE 
 

Motion carried 4 - 1. 
 

4.B  Public Hearing - Second and Final Reading - Proposed Ordinance #26-04 - Prohibiting 
Smoking and Vaping in Public Parks 
 

AN ORDINANCE OF THE CITY OF KISSIMMEE, FLORIDA, AMENDING CHAPTER 28, 
PARKS AND RECREATION, ARTICLE 1, IN GENERAL, PROHIBITING SMOKING AND 
VAPING USE IN PUBLIC PARKS WITHIN THE CITY; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; AND PROVIDING 
FOR AN EFFECTIVE DATE 

 Approval of the Second and Final Reading of the Proposed Ordinance #26-04 prohibiting 
smoking and vaping in public parks. 
 

Deputy City Attorney Oded read Ordinance # 3132 by title. City Manager Steigerwald 
explained that a smoking-prohibition city policy already exists. Adopting this measure, 
however, would make it law, and smokers would be asked to leave the parks.  Mayor 
Espinosa opened the floor for public comment. Comment cards ("Exhibit C") were 
submitted, and those individuals spoke or documented their support of the item. Several 
students from Osceola High School's Students Working Against Tobacco ("SWAT") 
Program addressed the Commission in support of the item. 
 

Commissioner Martinez moved to adopt Ordinance # 3132. Commissioner Eady seconded 
the motion. 
 

Upon roll call, the vote was as follows:  
Commissioner Ortiz  AYE 

Commissioner Eady  AYE 

Commissioner Alvarez  AYE 

Commissioner Martinez  AYE 

Mayor Espinosa  AYE 
 

Motion carried 5 - 0. 
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4.C  Public Hearing 4 Second and Final Reading 4 Proposed Ordinance #26-05 4 Adding 
Criminal Background Checks to Verify Candidate's Qualification to Hold Office  
 

 AN ORDINANCE AMENDING THE CHARTER OF THE CITY OF KISSIMMEE; ARTICLE 
II ADMINISTRATION, CHAPTER 2 CITY COMMISSION; SECTION 7 CANDIDATES TO 
ANNOUNCE AND QUALIFY FOR PARTICULAR OFFICE; DEADLINE FOR 
QUALIFICATIONS; METHOD OF QUALIFYING; MAJORITY VOTE REQUIRED FOR 
ELECTION; CONDUCT OF ELECTION; WHEN CANDIDATE TO TAKE OFFICE; ADDING 
CRIMINAL BACKGROUND CHECKS TO VERIFY CANDIDATE9S QUALIFICATION TO 
HOLD OFFICE; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND 
PROVIDING AN EFFECTIVE DATE 

 Approval of the Second and Final Reading of Proposed Ordinance #26-05, adding criminal 
background checks to verify candidates' qualifications to hold office. 
 

Deputy City Attorney Oded read Ordinance # 3133 by title. City Manager Steigerwald 
reviewed the proposed charter change and explained that, if approved, it would be placed 
on the August ballot. The proposal would require candidates to consent to a criminal 
background check, with limited authority to disqualify candidates under state law. The 
purpose of the requirement is to provide voters with transparency into candidates' 
backgrounds. Mayor Espinosa announced the Public Hearing with no response from the 
audience. 
  
Commissioner Alvarez moved to adopt Ordinance # 3133. Commissioner Eady seconded 
the motion. 
 

Upon roll call, the vote was as follows: 
 

Commissioner Ortiz  AYE 

Commissioner Eady  AYE 

Commissioner Alvarez  AYE 

Commissioner Martinez  AYE 

Mayor Espinosa  AYE 
 

Motion carried 5 - 0.  
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
Mayor Espinosa opened the floor for public comment. Comment cards (Exhibit <D=) were 
submitted, and speakers addressed topics including term limits, political committees on social 
media, concerns regarding a recent Toho Water Authority Board member appointment (Exhibit 
"E"), the termination of the former City Attorney, and the need for increased transparency for 
public comment (Exhibit "F"). Several local business owners and nonprofit representatives 
offered additional comments, seeking guidance and assistance from the Commission and 
expressing appreciation for the cultural and arts programs the City has recently provided. 

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 

Commissioner Eady made a motion to approve the Consent Agenda in its entirety. 
Commissioner Martinez seconded the motion. 
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Motion carried 5 - 0. 
 

7.A  Approval of City Commission Minutes from the February 3, 2026, Meeting 

 Approval of the February 3, 2026, commission meeting minutes. 
 

7.B  Purchase of SCBA Cascade and Fill Station from Compressed Air Supplies & Equipment, 
Inc. 

 Request approval to purchase a Self-Contained Breathing Apparatus (SCBA) cascade and 
fill station from Compressed Air Supplies & Equipment, Inc. (Contract #20260150) through 
the NPPGOV cooperative purchasing contract (Contract #PS20095) to replace aging 
equipment and maintain safe, reliable fire suppression operations. Staff also requests 
approval and signing of the Intergovernmental Cooperative Purchasing Agreement 
between the City of Kissimmee and participating government entities that are members of 
National Purchasing Partners (NPPGOV). 

 

7.C  2026 Urban and Community Forestry Hurricane Ian Recovery Grant Application 

 Request approval to apply for the 2026 Urban and Community Forestry Hurricane Ian 
Recovery Grant for $37,500, and authorize the City Manager to sign documents related to 
the application and award process. (Grant #UCFHRG26) 

 

7.D  Permanent Right-Of-Way Easement Agreement Between Chick-fil-A, Inc. and the City of 
Kissimmee 

 Request approval for an agreement to establish a permanent right-of-way easement 
between Chick-fil-A, Incorporated, and the City of Kissimmee to support a streetscape zone 
requirement on Oren Brown Road and Vine Street. 

 

7.E  Accept the 2025 Florida Communities Trust (FCT) Parks and Open Space Florida Forever 
Program Grant 

 Approval to accept the 2025 Florida Communities Trust (FCT) Parks and Open Space 
Florida Forever Program Grant totaling $1,793,822 and authorize the City Manager to 
execute any documents related to the grant. (Grant #FCTTHCAR) 

 

7.F  Network Security and Monitoring Software Service Renewal 

 Request approval to renew maintenance for Network Security and Monitoring Software 
from CDW using the OMNIA Mesa contract 2024056-01 - GOV (Contract #20240301) for 
a three-year term at $86,410.64. 

 

7.G  Architectural Design Services for the Oak Street Park Concession Stand Renovations 

 Request approval to contract with 8-KOI, Inc. (Contract# 20260132) for design services to 
renovate the Oak Street Park Concession Stand Project at a cost of $33,073, with an 
approximate 6% contingency, totaling $35,000. Also, authorize the City Manager or their 
designee to sign any additional documents or change orders necessary to implement the 
contract. 

 

7.H  Hilliard Ridge Subdivision Final Acceptance 

 Acceptance of the subdivision improvements for Hilliard Ridge. 
 

7.I  Award Construction Contract, Notice to Procure, and Notice to Proceed to Hubbard 
Construction for Parcel 8 Construction 

 Request approval to Award Construction Contract, Notice to Procure, and Notice to 
Proceed to Hubbard Construction for Parcel 8 Construction at Kissimmee Gateway Airport. 
(Contract #20260147) 

 

7.J  Agreement with Monument Warehouse, LLC for Rose Hill Cemetery Columbarium 
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 Request approval of the agreement with Monument Warehouse, LLC, for the Rose Hill 
Cemetery Columbarium, and authorize the City Manager to sign the agreement and any 
other necessary documents. (Contract #20260157) 

 

7.K  Grant Match for Passenger Rail Safety Improvements 

 Approval of a local match commitment not to exceed $653,824 and authorization to support 
the Florida Department of Transportation9s (FDOT) grant application to the Federal Railroad 
Administration (FRA) under the Statewide Passenger Rail Crossings Program (SAFE-IPR). 

 

7.L  Construction Agreement for Woodside Drainage & Utilities Phase 2 

 Request approval to award a Construction Contract to Jr. Davis Construction for the 
Woodside Drainage & Utility Infrastructure Improvements, Phase 2 project (Contract 
#20260143), for $9,760,295.60. Authorization is also requested for the City Manager or 
designee to execute any related documents or change orders necessary to fulfill this 
contract. 

 

7.M  Approval of the City of Kissimmee Community Impact Unit and Authorization of Partner 
Service Agreements 
Request approval of the City of Kissimmee Community Impact Unit and Authorization of 
Partner Service Agreements.  

 

7.N  Resolution Approving an Affordable Housing Development Consistent with the Florida Live 
Local Act 

 Request adoption of the resolution approving an affordable housing development 
consistent with the Florida Live Local Act. 
 

Resolution #04-2026. 
 

8.  DISCUSSION ITEMS  
 

8.A  City Commission Direction for Food Trucks and Carts 
Development Services Director Craig Holland reviewed an amended PowerPoint (Exhibit 
<G=) outlining regulatory options, the status of food trucks in the City, and requested 
direction from the Commission. 
Mayor Espinosa opened the floor for public comment. Comment cards (Exhibit <H=) were 
submitted, and speakers expressed support, opposition, or neutrality. Public comments 
emphasized fairness, consistency in enforcement, protecting small businesses, and 
concerns about the use of temporary special event permits functioning as ongoing 
conditional use approvals. 
Commission discussion addressed conditional use permits, zoning processes, inspections, 
prior issues at Mill Creek Mall, and the impact on brick-and-mortar restaurants. 
Commissioners debated whether allowing food trucks at construction sites and City parks 
would support small businesses while maintaining fairness to established restaurants. A 
workshop to further review ordinance revisions was suggested. 
  

 Commissioner Angela Eady made a motion to allow food trucks at construction sites and 
City parks and to direct staff to revise the ordinance accordingly. Commissioner Martinez 
seconded the motion. 
  
AYE: Commissioner Eady, Commissioner Martinez 
NAY: Commissioner Alvarez, Mayor Espinosa, Commissioner Ortiz 
 

Motion failed 2 - 3. 
 



2/17/2026 
 

Commission consensus was reached to schedule a future workshop to further discuss 
regulations related to food trucks and carts. 

 

8.B  Appointment of Interim City Attorney 

 Request Commission appointment of Deputy City Attorney Kalanit Oded as Interim City 
Attorney. 
 

Commissioner Eady made a motion to appoint Kalanit Oded as Interim City Attorney. 
Commissioner Martinez seconded the motion. 
  
Motion carried 5 - 0. 

 

8.C  Discussion on Recruitment and Selection Process for City Attorney 

 Staff requests Commission direction on the recruitment and selection process for the vacant 
City Attorney position. 
 

City Manager Steigerwald outlined the proposed recruitment and selection process for the 
City Attorney position and requested Commission direction. He reviewed the draft 
qualifications and proposed job description and discussed engaging an external search firm 
to manage recruitment, accept applications, and present a list of qualified finalists to ensure 
a fair and impartial process. Commission consensus was reached to procure a search firm 
and hold a future workshop, led by the selected firm, to discuss and guide the recruitment 
process. 

 

8.D  Resolution Establishing an Auditor Selection Committee and Appointment of a 
Commissioner Committee Member 

 Request adoption of a resolution to establish an auditor selection committee and appoint a 
commissioner committee member. 
 

City Manager Steigerwald reviewed the item and outlined the committee requirements. 
Commissioner Eady volunteered for the appointment. 
 

Commissioner Martinez made a motion to adopt Resolution #05-2026 and appoint 
Commissioner Eady as the committee member.  Mayor Espinosa seconded the motion. 
 

Motion carried 5 - 0. 
 

   
  CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD  
  

 

8.E  (DKCRA) 50 Lakeview Redevelopment Site 

 Downtown Kissimmee CRA (DKCRA) staff seek direction from the CRA Board on the 
redevelopment of the 50 Lakeview site. 
 

Redevelopment Planner Benjamin Burnett requested Downtown CRA Board direction on 
development and timeline for the 7.62-acre site. The board discussed the site and 
suggested options, including 55+ townhomes, a mixed-use development, and recreational 
space. The consensus was to issue a broad RFP and to follow a six-month timeline. 
Commissioner Martinez requested that the board review the RFP before release, and CRA 
staff will return it to the Board for consideration. 

 

   
  COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 

RECONVENES AS THE CITY COMMISSION 
 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 
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 City Manager Steigerwald provided updates on upcoming events: Black History Month 
Celebration at Chambers Park 

 

9.B  CITY ATTORNEY 
 

9.C  CITY COMMISSION 

 Mayor Espinosa addressed Ramadan, noting that the City accommodates events for 
various religious groups but does not promote secular events. She read a statement into 
the record (Exhibit <I=) regarding the City Attorney9s termination, explaining that individual 
discussions with Commissioners are prohibited under Sunshine Law and outlining the 
contractual and factual basis for the action. She also provided supporting records related 
to budgeting concerns (Exhibit <J=) and other outlined issues (Exhibit <K=). The 
Commissioners then discussed the termination and the events leading to the motion. 

 

10.  ADJOURNMENT       
 

         There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 8:31 PM. 
  
 

        

    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    

CITY CLERK   
 

 

 



The Haven on Vine 

A Very Special Thank You

to our special event partners!

EXHIBIT <A=
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2024& 52 Households



August 2025
https://www.facebook.com/reel/1099

315804864279
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2025& 62 households

38 children under 16 y/o



More 2025&
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2026
3 Kings Day Celebration



The City of 

Kissimmee 

Thanks You!

Because of you, The Haven on Vine is more than a 

vision. It is becoming a place of hope, stability, and 

new beginnings. Your partnership reflects what is 

possible when a community comes together with 

compassion and purpose. 

Thank you for standing with us, for believing in this 

mission, and for helping create pathways toward 

brighter futures for those we serve. Together, we are 

not just building housing. We are building 

opportunity, dignity, and lasting change.



THANK YOU!

" City of Kissimmee GEO

" El Faro Church - Kissimmee

" Pan American Behavioral Health

" Mr. Warren Hougland

" Mrs. Natalie Casey

" Mr. Jose Rafael

" Mr. Rico Bolivar



EXHIBIT "B"





EXHIBIT "C"













EXHIBIT "D"















88lllzlll-









































































EXHIBIT "F"





EXHIBIT "G"







EXHIBIT "H"





EXHIBIT "I"



EXHIBIT "J"

















































EXHIBIT "K"






