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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, FEBRUARY 3, 2026 AT 6:00 PM 

1. MEETING CALLED TO ORDER

Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo
Members Absent: Commissioner Janette Martinez

Mayor Espinosa called the meeting to order at 6:00 PM.

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of Allegiance.

3. PROCLAMATIONS AND SPECIAL PRESENTATIONS

3.A Oath of Office for New Firefighters 

Staff requests that our ten new employees be sworn in as City of Kissimmee Fire 
Department Firefighters. 

Fire Chief Walls administered the Oaths of Office to Firefighters Isaias Chong, Ethan 
Aguilera, Siomara Collazo, Jose Herrera Ortiz, Fabio Elejalde, Edgar Ocampo Sanchez, 
Andrew Shweky, Adrian Schicatano, Jesus Ramirez, and Andy Garcia. 

3.B Proclamation - Black History Month 

To present a proclamation to the Artists of the 2026 Kissimmee City Hall Black History 
Month Exhibit in honor of Black History Month. 

City Manager Steigerwald read a proclamation in honor of Black History Month as the Mayor 
and Commissioners presented the proclamation. Artists of the 2026 Kissimmee City Hall 
Black History Month Exhibit thanked the City for their support. 

3.C Proclamation - Autism Acceptance and Awareness Month 

To present a proclamation honoring Saqui Community, Inc., and Voices of Silence for their 
contributions to the autism community and in recognition of Autism Acceptance and 
Awareness Month, celebrated each April. 

City Manager Steigerwald read a proclamation honoring Autism Acceptance and 
Awareness Month, as the Mayor and Commissioners presented it. Recipients from Saqui 
Community, Inc. and Voices of Silence thanked the City for its support. 

3.D Employee of the Month for February 

Staff requests that the City Commission join the City Manager in recognizing Kayla Smith 
of the Development Services Department as the Employee of the Month for February. 

City Manager Steigerwald introduced Kayla Smith of the Development Services 
Department and reviewed the qualities and attributes that led to their nomination and 
selection as employee of the month. City Manager Steigerwald reminded everyone that the 
Employee of the Month is not selected by the Commission, City Manager, or department 
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heads, but by nominations that are reviewed and selected by a committee of their peers 
from all departments in the City, and there is no greater honor. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - Second and Final Reading - Proposed Ordinance # 25-05 - Amendments 
to the Comprehensive Plan per the findings of the 2025 Evaluation and Appraisal Report 
 

AN ORDINANCE AMENDING AND REINSTATING ORDINANCE NO. 3050 KNOWN AS 
THE ORDINANCE ADOPTING THE COMPREHENSIVE DEVELOPMENT PLAN FOR 
THE CITY OF KISSIMMEE, FLORIDA, UNDER THE AUTHORITY OF FLORIDA STATUTE 
163.3184; AMENDING LANGUAGE THROUGHOUT THE COMPREHENSIVE PLAN TO 
BE CONSISTENT WITH STATUTORY CHANGES AND CURRENT CITY REGULATION 
FOR COMPLIANCE WITH FLORIDA STATUTES; DIRECTING THE CITY MANAGER TO 
REPLACE THE COMPREHENSIVE LAND USE PLAN AS HEREIN PROVIDED AFTER 
THE PASSAGE OF THIS ORDINANCE; PROVIDING FOR A PUBLIC HEARING AS 
REQUIRED BY LAW; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; AND 
PROVIDING AN EFFECTIVE DATE 

 Approve Second and Final Reading of Proposed Ordinance #25-05 for the 2025 Evaluation 
and Appraisal Report (EAR) Amendments. 
 

City Attorney Sanchez de Fuentes read Ordinance # 3130 by title. Senior Planner Ashley 
Cornelison presented the findings of the 2025 Evaluation and Appraisal Report as outlined 
in the agenda. Mayor Espinosa announced the Public Hearing with no response from the 
audience. 
 

Mayor Espinosa moved to adopt Ordinance # 3130. Commissioner Eady seconded the 
motion. 
 

Upon roll call, the vote was as follows: 
 

Commissioner Ortiz  AYE 

Commissioner Eady  AYE 

Commissioner Alvarez  AYE 

Commissioner Martinez  ABSENT 

Mayor Espinosa  AYE 
 

Motion carried 4 - 0. 
 

4.B  Public Hearing - First Reading - Proposed Ordinance #26-03 - Amending Term of Office of 
Commissioners 
 

AN ORDINANCE AMENDING THE CHARTER OF THE CITY OF KISSIMMEE; ARTICLE 
II ADMINISTRATION; CHAPTER 2 CITY COMMISSION; SECTION 2, TERM OF OFFICE 
OF COMMISSIONERS, PROVIDING TERM LIMITS OF THREE CONSECUTIVE 
TERMS.  REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING 
AN EFFECTIVE DATE 

 Approval of the First Reading of the Proposed Ordinance #26-03 amending the charter to 
increase term limits to three consecutive terms. 
 

City Attorney Sanchez de Fuentes read Proposed Ordinance #26-03 by title. Mayor 
Espinosa announced the Public Hearing with no response from the audience. 
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City Manager Steigerwald explained that the request would require a charter amendment 
and approval by the voters to change the charter from two to three consecutive four-year 
terms. If adopted on second reading, the measure would appear on the August ballot. 
 

Commissioner Eady made a motion to approve the Public Hearing and First Reading of 
Proposed Ordinance #26-03. Commissioner Alvarez seconded the motion. 
 

Motion carried 4 - 0. 
 

4.C  Public Hearing - First Reading - Proposed Ordinance #26-04 - Prohibiting Smoking and 
Vaping in Public Parks 
 

AN ORDINANCE OF THE CITY OF KISSIMMEE, FLORIDA, AMENDING CHAPTER 28, 
PARKS AND RECREATION, ARTICLE 1, IN GENERAL, PROHIBITING SMOKING AND 
VAPING USE IN PUBLIC PARKS WITHIN THE CITY; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; AND PROVIDING 
FOR AN EFFECTIVE DATE 

 Approval of the First Reading of the Proposed Ordinance #26-04 prohibiting smoking and 
vaping in public parks. 
 

City Attorney Sanchez de Fuentes read Proposed Ordinance #26-04 by title. Mayor 
Espinosa announced the Public Hearing with no response from the audience. 
 

The City Manager explained that a smoking prohibition city policy already exists. Adopting 
this measure, however, would make it law, and smokers would be asked to leave the parks. 
 

Commissioner Alvarez made a motion to approve the Public Hearing and First Reading of 
Proposed Ordinance #26-04. Commissioner Eady seconded the motion. 
 

Motion carried 4 - 0. 
 

4.D  Public Hearing — First Reading — Proposed Ordinance #26-05 — Adding Criminal 
Background Checks to Verify Candidate's Qualification to Hold Office 
 

AN ORDINANCE AMENDING THE CHARTER OF THE CITY OF KISSIMMEE; ARTICLE 
II ADMINISTRATION, CHAPTER 2 CITY COMMISSION; SECTION 7 CANDIDATES TO 
ANNOUNCE AND QUALIFY FOR PARTICULAR OFFICE; DEADLINE FOR 
QUALIFICATIONS; METHOD OF QUALIFYING; MAJORITY VOTE REQUIRED FOR 
ELECTION; CONDUCT OF ELECTION; WHEN CANDIDATE TO TAKE OFFICE; ADDING 
CRIMINAL BACKGROUND CHECKS TO VERIFY CANDIDATE’S QUALIFICATION TO 
HOLD OFFICE; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND 
PROVIDING AN EFFECTIVE DATE 

 Request approval of Proposed Ordinance #26-05, adding criminal background checks to 
verify candidates' qualifications to hold office. 
 

City Attorney Sanchez de Fuentes read Proposed Ordinance #26-05 by title. Mayor 
Espinosa announced the Public Hearing, followed by brief comments from the audience. 
Further clarification was provided that the commission is not drug tested as a requirement 
for candidacy. 
 

The City Manager reviewed the proposed charter change and explained that, if approved, 
it would be placed on the August ballot. The proposal would require candidates to undergo 
a criminal background check, with limited authority to disqualify candidates under state law. 
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The purpose of the requirement is to provide transparency regarding candidates’ 
backgrounds for voters.  
 

Mayor Espinosa made a motion to approve the Public Hearing and First Reading of 
Proposed Ordinance #26-05. Commissioner Eady seconded the motion. 
 

Motion carried 4 - 0. 
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
Mayor Espinosa opened the floor for public comment. Comment cards (Exhibit “A”) were 
submitted, and speakers addressed topics including alleged retaliation and Business Boost 
2.0, positive highlights of the City’s School of Government Program, and a potential ethics 
concern raised involving the procedure for a commissioner’s abstention due to a voting conflict 
at a prior meeting.  

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 

Commissioner Eady made a motion to approve the Consent Agenda in its entirety. 
Commissioner Alvarez seconded the motion. 
 

Motion carried 4 - 0. 
 

7.A  Approval of City Commission Minutes from the January 20, 2026 Meeting 

 Approval of the January 20, 2026 Commission meeting minutes. 
 

7.B  Authorization to Accept the 2025-2026 Victims of Crime Act (VOCA) Grant Funding 

 Request approval for the Victim of Crimes Act grant (Grant VOCA26) from the State of 
Florida, Office of the Attorney General, Bureau of Advocacy and Grants Management, in 
the amount of $56,001. 

 

7.C  Approval to purchase of firefighter protective gear from Bennett Fire Products Company, 
LLC 

 Request approval to purchase firefighter protective gear from Bennett Fire Products 
Company, LLC, under existing Contract #20260063, including turnout gear for new hires 
and replacement sets, and authorize the City Manager to approve additional quotes within 
the approved purchasing authority. 

 

7.D  Authorization to Submit Application for 2026-27 VOCA Grant 

 Request approval to submit an application to the Office of the Attorney General for the 
Victims of Crimes Act (VOCA27) grant for fiscal year 2026-2027. 

 

7.E  Authorization to Negotiate Construction Engineering Inspection Services 

 Request approval to begin contract negotiations with the top-ranked firms for Construction 
Engineering Inspection (CEI) Services, following completion of the Request for 
Qualifications (RFQ) selection process (RFQ2025-003). 

 

7.F  Hoagland Boulevard Transportation Planning Study 

 Request authorization to issue a Task Work Order (TWO) under the existing Continuing 
Professional Engineering Services Contract with Kimley-Horn and Associates, Inc. 
(Contract #20260145), in the amount of $426,330, for the Hoagland Boulevard from US-
192 to Carroll Street Transportation Planning Study, and authorize the City Manager or its 
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designee to sign any additional documents or change orders needed to carry out the terms 
of this TWO. 

 

7.G  Construction Inspection Services for Woodside Drainage Phase 2 

 Request approval to establish a Construction Engineering Inspection (CEI) Professional 
Services Agreement with Hill International, Inc. for the Woodside Drainage & Utility 
Infrastructure Improvements, Phase 2 project (Contract #20260146), totaling $931,691.34. 
Authorization is also sought for the City Manager or designee to sign the agreement and 
any related documents or change orders needed to implement this contract. 

 

7.H  Acceptance of Additional Funding from the Resilient Florida Grant Program 

 Request approval to accept an additional $79,312 in Federal grant funding awarded for 
extra work on the comprehensive inland vulnerability assessment project, and to amend 
the budget to reflect the funding received (Grant #CVA 24). 

 

7.I  Disposal of City Assets 

 Approval to dispose of the asset items detailed in the attached report. 
 

8.  DISCUSSION ITEMS  
 

   

  CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 
REDEVELOPMENT AGENCY BOARD 

 

 

 

8.A  (DKCRA) Approval of Reimbursement to Azure Hotel International, Inc. For the Demolition 
of the Civic Center 

 Request approval for reimbursement to Azure for the Civic Center demolition, not to exceed 
$400,000, and authorize staff to sign any documents needed to carry out this action. 
 

CRA Manager Samia Singleton reviewed the agenda item and explained the need for the 
demolition to proceed with the hotel development on the site. The City Manager clarified 
that the bond must be posted first, followed by issuance of the demolition permit. 
 

Chairwoman Espinosa made a motion to approve. Board Member Alvarez seconded the 
motion. 
 

AYE: Board Member Alvarez, Board Member Eady, Chairwoman Espinosa, Board Member 
Ortiz 
NAY: None 
 

Motion carried 4 - 0. 
 

   

  COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 
RECONVENES AS THE CITY COMMISSION 
  

 

8.B  Advisory Board Vacancy: Parks and Recreation Advisory Board 

 The Commission is requested to make an appointment to fill a vacancy on the Parks and 
Recreation Advisory Board. 
 

Commissioner Ortiz made a motion to appoint Jordan Rivera to the Parks and Recreation 
Advisory Board.  Commissioner Eady seconded the motion. 
 

Motion carried 4 - 0. 
 

9.  HEAR CITY OFFICIALS  
  

 

9.A  CITY MANAGER 
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 City Manager Steigerwald provided an update on the upcoming Art in the Park event. 
 

9.B  CITY ATTORNEY 

 City Attorney Sanchez de Fuentes responded to the public comment concerning the 
abstention from voting at the previous meeting. 

 

9.C  CITY COMMISSION 

 Mayor Espinosa discussed expanding cold-weather shelter options and highlighted a local 
church’s need. The Reverend of the establishment briefly spoke about the church's 
mission. Mayor Espinosa proposed a meeting to explore a long-term partnership, and the 
City Manager noted available social-services funding with the possibility of a mutual 
agreement.  
 

Mayor Espinosa distributed a 10-year budget overview of the City Attorney’s Office (Exhibit 
"B") for review and stated she has called for the city attorney’s resignation, citing 
performance and budgeting concerns. She opened the floor for further discussion, and the 
commission engaged with one another, the city attorney and the city manager on matters 
such as the city attorney's at-will contract, severance terms, budget, and potential 
resignation in lieu of termination, with settlement negotiations being handled by legal 
counsel. 
 

Mayor Espinosa made a motion to terminate the City Attorney. Commissioner Ortiz 
seconded the motion. 
 

AYE: Commissioner Alvarez, Mayor Espinosa, Commissioner Ortiz 
NAY: Commissioner Eady 
 

Motion carried 3 - 1. 
 

10. ADJOURNMENT       
 

         There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:21 PM. 
  
 

        

    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    

CITY CLERK   
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