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MEETING AGENDA
SESSION OF THE CITY COMMISSION
CITY OF KISSIMMEE
CITY HALL, COMMISSION CHAMBERS
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054
TUESDAY, NOVEMBER 4, 2025 AT 6:00 PM

MEETING CALLED TO ORDER

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
PROCLAMATIONS AND SPECIAL PRESENTATIONS
3.A Swearing in Ceremony for Six New Police Officers

3.B Swearing In Ceremony for K9 Bristol

3.C Employee of the Month for November

PUBLIC HEARINGS - FIRST AND SECOND READINGS
PUBLIC HEARINGS

HEAR AUDIENCE
Anything requiring a vote will be heard at a later time.

CONSENT AGENDA

The consent agenda is a technique designed to expedite the handling of routine
miscellaneous business of the City Commission. The City Commission in one motion
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and
must receive unanimous approval. By request of any individual member, an item may be
removed from the Consent Agenda for discussion.

7.A Approval of City Commission Minutes from the October 21, 2025 meeting and the
October 27, 2025 workshop

7.B Acceptance of additional funding from the Florida Department of Transportation
Alert Today Florida’s High Visibility Enforcement for Pedestrian and Bicycle Safety
Program

7.C Permanent Right-of-Way Easement between TRJ 4030 Kissimmee LLC and the City
of Kissimmee

7.D Authorization to apply for the 2025 Patrick Leahy Bulletproof Vest Partnership
Program

7.E Consent To Sub-Lease Between Signature Flight Support, LLC and Fly Smart, LLC
7.F 2026 Event and Festival Series Calendar

7.G Projects to be Carried Forward to FY 2025-2026

7.H Acceptance of Sidewalk Easement for Osceola Village Center tracts 1 through 3

7.1 Easement and maintenance agreement — Pinnacle at the Wesleyan (The Cove)

7.J Approval of agreements with Municipal Equipment Company, LLC, Ten-8 Fire &
Safety, LLC, and Bennett Fire Products Company, LLC

7.K Knightsbridge Phase 2C & 2D subdivision final acceptance
7.L Acceptance of sidewalk easement for 420 S. Clyde Avenue
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City Commission — November 4, 2025

7.M 2026 Tourism Enhancement Grants for Events
8. DISCUSSION ITEMS

8.A Memorandum of Understanding with Kissimmee Airport Development Company,
LLC

9. HEARCITY OFFICIALS
9.A CITY MANAGER
9.B CITY ATTORNEY
9.C CITY COMMISSION
10. ADJOURNMENT

In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the
City Commission with respect to any matter considered at such meeting or hearing will need to ensure that
verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is made.

In accordance with Florida State 286.26, persons needing assistance to participate in any of these

proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407)
518-23009.
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ITEM 3.A
Swearing in Ceremony for Six New Police Officers

Request
Swearing in Ceremony for Six New Police Officers
Explanation

Six new Police Officers have been hired as employees by the City of Kissimmee Police Department.
Having the Officers sworn in at City Commission meetings serves as a formal introduction to the
Mayor, City Commissioners, the citizens and the community. The procedure of swearing in new
officers instills formality and professionalism at the start of their careers with the City of Kissimmee.

The new Police Officers to be sworn in are:

Nam Vo

Chris Serrano-Ortega
Arian Otero-Benitez
Madeline Rivera
Kimberly Ortega
Melanie Duran

Department: Police
Presenter: Charles Broadway

Attachment(s):
1. (S) Oaths for 6 new officers

City of Kissimmee
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ITEM 3.B
Swearing In Ceremony for K9 Bristol

Request
To hold a swearing in ceremony for K9 Bristol
Explanation

The City of Kissimmee Police Department has acquired a new K9 by the name of Bristol. K9 Bristol
will be serving as the department's therapy dog and his swearing in will serve as a formal introduction
to the Mayor, City Commissioners, the citizens and the community.

Department: Police
Presenter: Charles Broadway

Attachment(s):
None

City of Kissimmee
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ITEM 3.C
Employee of the Month for November

Request

Staff requests that the City Commission join the City Manager in recognizing Joshua Daniel of the
Strategic Communication Division as the Employee of the Month for November.

Explanation

The City is pleased to announce that Joshua Daniel, a dedicated Strategic Communication Manager
with Strategic Communication, has been named Employee of the Month for November.

Josh has demonstrated exemplary leadership and commitment since joining the City of Kissimmee in
August 2017. As Manager of the Strategic Communications Division, newly formed earlier this year in
2025, he works steadily and reliably behind the scenes, playing a key role in elevating the standards
and expectations for how the City communicates with the public.

A dedicated and impactful employee, Josh consistently goes above and beyond—anticipating
challenges before they arise, providing thoughtful solutions, and supporting his team with unwavering
dependability. He exemplifies the very best qualities we value in our workforce.

Most notably, Josh recently oversaw the major redesign of the City’s website—a project that
significantly improved accessibility, user experience, and public engagement.

The City is proud to recognize Josh, for his outstanding contributions and for setting a high bar for
excellence in public service communications!

Department: Human Resources & Risk Management
Presenter: Mike Steigerwald

Attachment(s):
None

City of Kissimmee
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ITEM 7.A
Approval of City Commission Minutes from the October 21, 2025 meeting and the October 27,
2025 workshop

Request

Request approval of the minutes from the October 21, 2025 City Commission Meeting and the
October 27, 2025 Workshop.

Explanation

Minutes from the October 21, 2025 City Commission meeting and the October 27, 2025 Workshop
are attached for approval.

Recommendation

Approval of the minutes from the October 21, 2025 City Commission Meeting and the October 27,
2025 Workshop.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: City Commission
Presenter:

Attachment(s):

1. (S) CCM MIN OCT 21 2025
2. (S)CCM MIN OCT 27 2025 (PLANNING FEE STUDY & THEMATIC TOURISM & CITY
BRANDING WORKSHOP)

City of Kissimmee
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ITEM 7.B
Acceptance of additional funding from the Florida Department of Transportation Alert Today
Florida’s High Visibility Enforcement for Pedestrian and Bicycle Safety Program

Request

Approval to authorize the Chief of Police to execute Amendment No. 1 to Letter of Agreement and
Contract (Grant HIGHVIS25) with the Institute of Police Technology to accept grant funding from the
Florida Department of Transportation (FDOT) Alert Today Florida’s High Visibility Enforcement for
Pedestrian and Bicycle Safety Program.

Explanation

The Kissimmee Police Department has been identified as a priority agency within Osceola County,
which has the highest representation of traffic crashes resulting in serious or fatal injuries to
pedestrians and bicyclists. As a result, the Florida Department of Transportation (FDOT) has
allocated overtime reimbursement funding to the City in the amount of $16,648.87 to assist with High
Visibility Enforcement efforts. The commission previously approved the $16,648.87, and we are
requesting approval to accept the additional $4,000.00. These funds will be under agreement with the
University of North Florida — Institute of Police Technology and Management.

Financial Information

Account # Project # Increase / Decrease Budget Actual
15130601 501414 HIGHVIS25 Increase 4,000.00
15100337 337200 HIGHVIS25 Increase 4,000.00

Financial Summary:

Monthly invoicing will be done for overtime expenses to be reimbursed during the grant period, up to
$20,648.87. $16,648.87 was received from the original contract and an additional $4,000.00 will be
granted to the Department. This additional funding is offered to the City of Kissimmee. No application
process is completed, only acceptance.

Recommendation

Approval to accept funding from FDOT, through the University of North Florida - Institute of Police
Technology and Management, in the amount of $4,000.00 and to amend the budget accordingly.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Police
Presenter: Charles Broadway

City of Kissimmee
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Attachment(s):
1. HIGHVIS25 Contract Amendment
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ITEM 7.C
Permanent Right-of-Way Easement between TRJ 4030 Kissimmee LLC and the City of
Kissimmee

Request

Request approval of a Permanent Right-of-Way Easement between TRJ 4030 Kissimmee LLC and
the City of Kissimmee to accommodate streetscape zone requirements on Hoagland Boulevard
(Contract #20260069).

Explanation

Due to the lack of right-of-way to accommodate adequate streetscape zones along streets within the
Form Based Code (FBC) area of the City, some projects are required to dedicate an easement on
private property to the city to accommodate sidewalks and a furnishing zone (green space). This
property, 4030 W. Vine, is being platted (SR-24-0006) and the new sidewalk and green space will be
required with any new development. This right-of-way easement has varying measurements in width
on Hoagland Blvd.

FINDINGS AND REASONS:

Compliance with Land Development Code Section 14-5-5(E), Streetscape Zone, which requires an
easement dedication if there is not sufficient space in the existing right-of-way to accommodate the
streetscape zones.

Recommendation

Approval of a permanent right-of-way easement between TRJ 4030 Kissimmee LLC and the City of
Kissimmee.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Development Services
Presenter:

Attachment(s):
1. (S)4030 W Vine Easement Agreement

City of Kissimmee
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ITEM 7.D
Authorization to apply for the 2025 Patrick Leahy Bulletproof Vest Partnership Program

Request

Authorization to submit an application for the 2025 Patrick Leahy Bulletproof Vest Partnership
Program from the U.S. Bureau of Justice Assistance. (Grant BVP26)

Explanation

The City is eligible to submit an application for the 2024 Patrick Leahy Bulletproof Vest Partnership
Program from the Bureau of Justice Assistance. These monies will be allocated for the partial funding
of bulletproof vests as outlined in the application. The City will budget for the balance of the
expenses.

Recommendation

Authorize KPD to submit the required application for the 2025 Patrick Leahy Bulletproof Vest
Partnership Program from the Bureau of Justice Assistance.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Police
Presenter:

Attachment(s):
1. BVP Application Period Open-Fact Sheet-Overview of Program 102425

City of Kissimmee
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ITEM 7.E
Consent To Sub-Lease Between Signature Flight Support, LLC and Fly Smart, LLC

Request

Approval of a Consent to Sub-Lease Between Signature Flight Support, LLC and Fly Smart, LLC
(Contract No. 20240466).

Explanation

Fly Smart, LLC is a pilot training business located at the Kissimmee Gateway Airport, operating since
2011. They have grown the business and currently employ 11 people, operate 7 aircraft with
approximately 70 students. Fly Smart has operated offices and ground school classes off airport
property while utilizing aircraft tie-downs at Signature Flight Support. Signature Flight Support has
made available office space for Fly Smart to locate onto the airport, a goal they have long hoped to
achieve.

Recommendation
Approval of a Consent to Sub-Lease Between Signature Flight Support, LLC and Fly Smart, LLC.
REQUESTED CITY COMMISSION ACTION:

Department: Airport
Presenter:

Attachment(s):
1. (S) Consent to Sublease Signature Fly Smart

City of Kissimmee
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ITEM 7.F
2026 Event and Festival Series Calendar

Request
Approval of 2026 Event and Festival Series Calendar
Explanation

The 2026 Event & Festival Calendar represents a vibrant and diverse series of cultural and historical celebrations
held at the Kissimmee Lakefront Park and Downtown Kissimmee. The series is comprised of:

¢ Nine (9) festivals provided by the Parks and Recreation Events & Venues Division, including: Martin Luther
King Unity Festival, Kissimmee Art in the Park, Kowtown, Taste of Kissimmee, PrideFest Kissimmee,
Juneteenth, Monumental Fourth of July, Fandom, and Festival of Lights.

e Four (4) events produced by third-party organizations that have qualified as Signature Events include:
Caribbean Fusion, Viva Osceola, Boo on Broadway, and Kissimmee/Orlando Japan Festival.

e One (1) additional event: Veterans Parade — this parade is produced by Osceola County Veterans Council
(OCVC) between St. Cloud and Kissimmee every other year. St. Cloud recently announced it will host its
own Veterans Day event. Therefore, the OCVC will work with the City of Kissimmee to provide an annual
parade and celebration beginning in 11/2026.

The complete Event and Festival Series Calendar, with brief descriptions of each, is in the attachment. The month
for each event/festival is confirmed, and the specific date and time are subject to change.

Recommendation

Approval of 2026 Event and Festival Series Calendar

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Parks & Recreation
Presenter:

Attachment(s):
1. 2026 Festival Event Series

City of Kissimmee
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ITEM 7.G
Projects to be Carried Forward to FY 2025-2026

Request

Request approval to increase the FY 2025-2026 budget to continue funding certain projects that were
approved in prior years.

Explanation

Attached is a listing of projects that are being recommended for carryover to the FY2025-2026
budget. To expedite the carry forward process, staff has prepared the carry forward schedule based
upon expenditures and transfers posted as of September 30, 2025. As such, staff requests
Commission approval to carry forward the projects/accounts in an amount not to exceed the final
adjusted balance at September 30, 2025.

After all accruals and budget transfers have been posted after the year-end, these amounts will be
adjusted, if necessary. The projects/accounts that are being carried forward took longer than twelve
months to complete or were delayed for some other reason. Most of these are capital projects;
however, a few items are budgeted in other accounts. The carry forward of the funds in the projects
and accounts listed was anticipated during preparation of the budget and will not adversely affect
reserves for the current budget year.

Recommendation

Approval to carryover funds not to exceed the final adjusted balance for the projects/accounts on the
attached list.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Finance
Presenter:

Attachment(s):
1. Final List of Carryforwards 2025

City of Kissimmee
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ITEM 7.H
Acceptance of Sidewalk Easement for Osceola Village Center tracts 1 through 3

Request

Approval to accept and record a non-exclusive sidewalk easement granted by Osceola-Kissimmee
Development IV, LLC. over tracts 1 thru 3 of Osceola Village Center Commercial and Apartment for
public sidewalk purposes. (Contract #: 20260057)

Explanation

Osceola-Kissimmee Development IV, LLC. owns property within tracts 1 thru 3 of Osceola Village
Center Commercial and Apartment, a subdivision recorded in Plat Book 36, Pages 35-38, of the
Public Records of Osceola County, Florida. The City has been granted a perpetual, non-exclusive
easement for public sidewalk purposes, including related customary improvements, like curb, gutter,
and bike path, as described in Exhibit A.

This easement lies along the southeast side of South John Young Parkway within the Osceola
Village Center Commercial and Apartments frontage, tracts 1 thru 3.

Recommendation

Approval to accept the sidewalk easement from Osceola-Kissimmee Development IV, LLC. and
direct the City Clerk to record the instrument in the Public Records of Osceola County.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Public Works & Engineering
Presenter:

Attachment(s):
1.  (S) Executed Sidewalk Easement
2.  Osceola Village Center Sidewalk Easement Tract 1-3 Vicinity Map

City of Kissimmee
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ITEM 7.1
Easement and maintenance agreement — Pinnacle at the Wesleyan (The Cove)

Request

Approval to accept the Easement and Maintenance Agreement granted by PINNACLE AT THE
WESLEYAN, LLC. tracts B and C of Shingle Creek Plaza, consistent with site plan approval for
Pinnacle at the Wesleyan. (Contract #: 20260058)

Explanation

PINNACLE AT THE WESLEYAN, LLC. owns Lot 3 within Shingle Creek Plaza (Plat Book 7, Page 2,
Public Records of Osceola County). As part of site plan approval for the Pinnacle at the Wesleyan
multifamily development (aka “The Cove”) (DRC# 21-00090), the developer installed paving,
sidewalk, and landscaping within adjacent City-owned Tracts B and C.

The City has negotiated and received an Easement and Maintenance Agreement granting a non-
exclusive maintenance easement over the maintenance easement area, as described in legal
description and sketch, as shown on exhibit B. The Grantee will be responsible for ongoing
maintenance of the permitted improvements. The agreement will be recorded following Commission
approval.

Recommendation

Approval to accept and record the Easement and Maintenance Agreement granted by PINNACLE AT
THE WESLEYAN, LLC. over Tracts B and C of Shingle Creek Plaza, and authorization for the Mayor
to execute and the City Clerk to attest and record the agreement.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Public Works & Engineering
Presenter:

Attachment(s):
1. (S) Pinnacle at the Wesleyan - Easement and Maintenance Agreement
2. Pinnacle at the Wesleyan - Easement and Maintenance Agreement_Vicinity Map

City of Kissimmee
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ITEM 7.J
Approval of agreements with Municipal Equipment Company, LLC, Ten-8 Fire & Safety, LLC,
and Bennett Fire Products Company, LLC

Request

Approval and signing of agreements with Municipal Equipment Company, LLC (contract #20260061),
Ten-8 Fire & Safety, LLC (contract #20260062), and Bennett Fire Products Company, LLC (contract
#20260063), for the purchase of firefighting tools, equipment, and PPE.

Explanation

Staff has identified a benefit in entering into a piggyback agreement with Lake County Government
for Municipal Equipment Company, LLC, Ten-8 Fire & Safety, LLC, and Bennett Fire Products
Company, LLC, to purchase firefighting tools, equipment, and PPE. These agreements have been
reviewed and approved by our legal department.

Recommendation

Approval and signing of agreements with Municipal Equipment Company, LLC, Ten-8 Fire & Safety,
LLC, and Bennett Fire Products Company, LLC, for the purchase of firefighting tools, equipment, and
PPE.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Fire
Presenter:

Attachment(s):

1. (S) Municipal Equipment Contract
2.  (S) Ten-8 Fire Contract

3.  (S) Bennett Fire Products Contract

City of Kissimmee
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ITEM 7.K
Knightsbridge Phase 2C & 2D subdivision final acceptance

Request
Request acceptance of subdivision improvements for Knightsbridge Phase 2C & 2D, with conditions.
Explanation

The developer, Lennar Homes, LLC., is requesting acceptance of the subdivision improvements for
Knightsbridge Phase 2C & 2D (DRC# SR-22-0014). Construction has been deemed substantially
complete, with conditions, with all inspections conducted and finalized in accordance with the City’s
subdivision site improvement, inspection, and certification procedures (LDC §14-3-43).

Conditions of Approval. The sidewalk segment between Lots 247, 248, 259, and 260 was not
constructed because the common sidewalk would have been placed on private property with an
easement rather than within a dedicated tract, which the developer prefers. Accordingly, no building
permits for Lots 247, 248, 259, or 260 shall be issued until: (1) the pedestrian sidewalk is redesigned
to be located within a dedicated tract, approved by City staff, constructed, and inspected; and (2) a
replat is recorded creating a 10-foot-wide sidewalk tract, with any necessary side lot line adjustments.
The performance guarantee shall remain in effect until these improvements have been constructed
and inspected.

The fee-simple subdivision is located at the end of Golden Knight Boulevard. Required improvements
with this development include paving, grading, drainage, water, sewer, landscaping, amenities, and
street lighting. The subdivision roads, ponds, and open-space tracts have been dedicated to and will
be maintained by the Knightsbridge Community Development District and Knightsbridge Master
Property Owners Association, Inc., as applicable. The owner has posted a maintenance bond in the
amount of $454,079.75 to ensure the satisfactory condition of the required subdivision improvements
for a period of one year from formal acceptance by the City Commission.

The City Commission previously approved the final plat, along with a performance guarantee, for this
subdivision (DRC# SR-23-0007) on May 21, 2024.

Recommendation
Approval to accept the subdivision improvements for Knightsbridge Phase 2C & 2D, with conditions.

REQUESTED CITY COMMISSION ACTION:

Approve w/Conditions

Department: Public Works & Engineering
Presenter:

Attachment(s):
1.  Knightsbridge Phase 2C & 2D Final Acceptance Vicinity Map

2.  Maintenance Bond and Rider
3.  Knightsbridge Phase 2C & 2D Sidewalk Sidewalk Segment Location (Lots 247, 248, 259 & 260)

City of Kissimmee
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ITEM 7.L
Acceptance of sidewalk easement for 420 S. Clyde Avenue

Request

Approval to accept and record a non-exclusive sidewalk easement granted by Camsave Properties,
LLC. over property located at 420 S. Clyde Avenue, for public sidewalk purposes. (Contract
#20260056).

Explanation

Camsave Properties, LLC. owns the property located at 420 S. Clyde Avenue, Kissimmee, Florida
34741 (Parcel ID: 28-25-29-1920-0020-0045) being Lot 4, Block 20 of W.A. Patrick’s Addition to the
Town of Kissimmee City, as recorded in Plat Book A, Page 1 of the Public Records of Osceola
County, Florida.

The city has been granted a perpetual, non-exclusive easement for public sidewalk purposes,
including related customary improvements such as curb, gutter, and bike path, as described in
Exhibit A and shown on Exhibit B.

This easement lies along the west side of S. Clyde Avenue, within the frontage of the above-
described property.

Recommendation

Approval to accept the sidewalk easement from Camsave Properties, LLC. and authorize the City
Clerk to record the instrument in the Public Records of Osceola County.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Public Works & Engineering
Presenter:

Attachment(s):
1. (S) 420 S Clyde Sidewalk Easement Agreement

City of Kissimmee

Page 18 of 21



ITEM 7.M
2026 Tourism Enhancement Grants for Events

Request

Approval to accept the 2026 Tourism Enhancement Grants for seven Parks and Recreation Events in
2026 for a total of $110,000 to use toward marketing, contract #'s 20260047, 20260048, 20260049,
20260050, 20260052, 20260053, 20260054

Explanation

Each year, Experience Kissimmee gives out funding through the Tourism Enhancement Grant to
organizations that hold events that promote tourism in Osceola County. These funds are used to
market the event to help increase attendance and promote tourism to Kissimmee. The Parks and
Recreation Department submitted and was approved for funding for a total of seven (7)

events. These events as shown below for 2025/26 fiscal year and their awarded amounts.

Martin Luther King Unity Festival - $15,000
Kissimmee Art in the Park - $15,000
Kowtown Festival - $20,000

Taste of Kissimmee - $15,000

Pridefest - $15,000

Juneteenth - $15,000

Fandom - $15,000

Experience Kissimmee recognizes the economic impact derived from these local events and, through
a competitive process, has awarded these grants for 2026.

Financial Information

Account # Project # Increase / Decrease Budget Actual
00150663-504901 Increase $110,000
00100366-366001 Increase $110,000

Financial Summary:

The Parks and Recreation Department is asking for the Commission's approval to accept these funds
and amend the budget as appropriate and allow the City Manager to sign documents pertaining to
the grants. These funds are to be used on the marketing of the specified events.

Recommendation

Approval to accept and allow the City Manager to sign the 2026 Tourism Enhancement Grant
Contracts for seven Parks and Recreation Events in 2026 for a total of $110,000 to use toward
marketing.

City of Kissimmee
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REQUESTED CITY COMMISSION ACTION:

Approve

Department: Parks & Recreation
Presenter:

Attachment(s):

1. (S) TDC MLK Contract

2. (S) TDC Artin the Park Contra
3. (S) TDC Kowtown Contract

4. (S) TDC Taste of Kissimmee Contract
5. (S) TDC Pridefest Contract

6. (S) TDC Juneteenth Contract
7. (S) TDC Fandom Contract
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ITEM 8.A
Memorandum of Understanding with Kissimmee Airport Development Company, LLC

Request

Approval of a Memorandum of Understanding (MOU) with Kissimmee Airport Development
Company, LLC (KADC) to develop and manage certain real property located at the airport consisting
of approximately 119.9 acres of land on the southeast border of the airport, contract # 20260044.

Explanation

The Kissimmee Gateway Airport includes property once used as the Kissimmee Municipal Golf
Course. Financial difficulties by the operator resulted in its closure by the City in 2018. The recently
approved Airport Layout Plan provides an FAA-approved conceptual plan to redevelop the property
focusing on aviation businesses creating quality jobs and a positive economic impact for the
community.

In recent years, the airport has been visited by aircraft manufacturers interested in locating
operations to Kissimmee. However, due to the lack of infrastructure and utilities at the former golf
course site, our responses did not meet their schedules and requirements. This places the property
at an unfair disadvantage when competing against other airport sites.

The airport has been approached by two companies offering to provide master development services
to improve the property. After completing discussions and evaluations, they lacked either
experience, funding or had unrealistic expectations. KADC has approached the City/Airport and has
demonstrated they possess the experience and resources to move forward with master development
services.

KADC is requesting an MOU to begin preliminary services to include surveying, environmental,
conceptual plans for storm water management, master grading and utilities. This work will determine
the development of a term sheet / agreement for next steps for site development, marketing and
leasing to future businesses. The first phase of the work is anticipated to be completed by the end of
the first quarter of 2026. There is no cost to the City/Airport for these services.

A representative from KADC will be available to provide an introduction and answer any questions
that the Commission might have.

Recommendation

Approval of a Memorandum of Understanding (MOU) with Kissimmee Airport Development
Company, LLC (KADC) to develop and manage certain real property located at the airport consisting
of approximately 119.9 acres of land on the southeast border of the airport.

REQUESTED CITY COMMISSION ACTION:

Approve

Department: Airport
Presenter: Shaun Germolus

Attachment(s):
1. (S) MOU Kissimmee Airport Development Company, LLC

City of Kissimmee
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