
 

 
 
MEETING AGENDA 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, OCTOBER 21, 2025 AT 6:00 PM 
 

 
1. MEETING CALLED TO ORDER 
2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
3. PROCLAMATIONS AND SPECIAL PRESENTATIONS 
 3.A Proclamation - Domestic Violence Awareness Month 
 3.B Proclamation - Florida City Government Week 
 3.C Proclamation - World Polio Day 
 3.D Promotion Ceremony for Newly Promoted Battalion Chief and Lieutenants 
 3.E Introduction of AdventHealth Kissimmee CEO Craig Moore 
4. PUBLIC HEARINGS - FIRST AND SECOND READINGS 
5. PUBLIC HEARINGS 
6. HEAR AUDIENCE 
  Anything requiring a vote will be heard at a later time. 
7. CONSENT AGENDA 
  The consent agenda is a technique designed to expedite the handling of routine 

miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. By request of any individual member, an item may be 
removed from the Consent Agenda for discussion. 

 7.A Approval of City Commission Minutes from the October 7, 2025, meeting 

 7.B Acceptance of Funding with the Department of Children and Families for LP045 - 
Homeless Services Pilot 

 7.C Authorization to purchase the annual city vehicle requirements for FY2025-26 

 7.D Interlocal Agreement with School Board of Osceola County for Bob Makinson 
Aquatic Center 

 7.E Access and Maintenance Easement Agreement for Osceola Village Wall Tract F-2 
 7.F Funding Application for Construction of Taxiway Alpha Improvements 
 7.G Funding Application for Construction of New Air Traffic Control Tower 
 7.H Advertising Funding from Experience Kissimmee for Kissimmee Gateway Airport 

 7.I Off Duty Management (Law Enforcement Off-Duty Management Scheduling and 
Billing Contract) 

 7.J Implementation of a Therapy Dog Program and approval to accept a donated 
Canine, Bristol Valor, from Valor Service Dogs. 

 7.K First Extension to Janitorial Services Contract with Halo Building Services 
8. DISCUSSION ITEMS 
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City Commission – October 21, 2025  
 

   
 

CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 
REDEVELOPMENT AGENCY BOARD 

 8.A (DKCRA) Downtown Kissimmee CRA Logo Design Presentation 
 8.B (DKCRA) Residential Property Improvement Program Policy Updates 

 8.C (VSCRA) Vine Street Community Redevelopment Agency Residential Property 
Improvement Program (RPIP) Approval 

   
 

COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 
RECONVENES AS THE CITY COMMISSION 

 8.D Nonprofit Funding Transition Plan 
9. HEAR CITY OFFICIALS 
 9.A CITY MANAGER 
 9.B CITY ATTORNEY 
 9.C CITY COMMISSION 
10. ADJOURNMENT 
 
 
 
In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the 
City Commission with respect to any matter considered at such meeting or hearing will need to ensure that 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is made. 
 
In accordance with Florida State 286.26, persons needing assistance to participate in any of these 
proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407) 
518-2309. 
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City of Kissimmee 

ITEM  3.A 
Proclamation - Domestic Violence Awareness Month 
  
Request 
  
Proclamation presentation to Tammy Douglas, Director of Help Now, in honor of Domestic Violence 
Awareness Month. 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation - Domestic Violence Awareness Month 2025 
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City of Kissimmee 

ITEM  3.B 
Proclamation - Florida City Government Week 
  
Request 
  
To present a proclamation to our city officials in honor of "Florida City Government Week". 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation - Florida City Government Week 
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City of Kissimmee 

ITEM  3.C 
Proclamation - World Polio Day 
  
Request 
  
Presentation of World Polio Day Proclamation to Kathy Pierson along with other members of the 
Rotary Club of Kissimmee West members. 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation - World Polio Day 
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City of Kissimmee 

ITEM  3.D 
Promotion Ceremony for Newly Promoted Battalion Chief and Lieutenants 
  
Request 
  
Staff requests that the newly promoted Battalion Chief and Lieutenants be sworn into their newly 
appointed positions. 
  
Explanation 
  
The new fire assessment allowed for the hiring of the 4th Shift of firefighters. Also included in the 
hiring were two new sworn positions being added to the department's administrative offices: an 
additional EMS Lieutenant and a Battalion Chief of Training. 
 
The following personnel have been promoted into these positions effective October 13, 2025: 
 
Kris Klemm to Battalion Chief of Training 
Taylor Bruno to EMS Lieutenant 
 
Jamie Steffen is being promoted to Lieutenant. 
She will be filling the vacancy created by Kris Klemm's promotion. 
  
Department: Fire 
Presenter: James Walls 
   
Attachment(s): 
1. (S) Oaths of Office for Promotion Ceremony 
 

Page 9 of 249



Page 10 of 249



Page 11 of 249



Page 12 of 249



City of Kissimmee 

ITEM  3.E 
Introduction of AdventHealth Kissimmee CEO Craig Moore 
  
Request 
  
Introduction of the new Chief Executive Officer of AdventHealth Kissimmee, Mr. Craig Moore. 
  
Explanation 
  
Former AdventHealth Kissimmee CEO Sheila Rankin was recently named CEO of AdventHealth 
Winter Park. Craig Moore, former COO of AdventHealth Kissimmee, has been appointed as the new 
CEO for the AdventHealth Kissimmee campus and its partnering facilities. 
  
Department: City Manager 
Presenter:  
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  7.A 
Approval of City Commission Minutes from the October 7, 2025, meeting 
     
Request 
  
Approval of the October 7, 2025, commission meeting minutes. 
  
Explanation 
  
Minutes of the commission meeting held on October 7, 2025, are attached for approval. 
  
Recommendation 
  
Staff recommends Commission approval. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Commission   
Presenter:  
  
Attachment(s): 
1. (S) CCM MIN OCT 07 2025 
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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, OCTOBER 7, 2025, AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Austin Blake, City Clerk Tameara Crespo 
Staff Absent: Deputy City Manager Desiree Matthews 
 
Mayor Espinosa called the meeting to order at 6:00 PM. 

 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE After a Moment of Silence, 
Commissioner Eady led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Promotion Ceremony for Fire Engineers and Lieutenants 
 Staff requests that newly promoted Fire Engineers and Lieutenants be sworn in to their 

newly appointed positions. 
 
Fire Chief Walls administered the Oath of Office to newly promoted Fire Engineers and 
Lieutenants.  

 

3.B  Service Awards for July, August, and September 2025 

 Staff requests that the City Commission join the City Manager in recognizing employees 
who have reached milestones in years of service. 
 
City Manager Steigerwald acknowledged employees who’ve reached service milestones of 
five, ten, fifteen, twenty, twenty-five and presented awards to those who were in attendance. 

 

3.C  Employee of the Month for October 
 Staff requests that the City Commission join the City Manager in recognizing John Rooney 

of the Fire Department as the Employee of the Month for October. 
 
City Manager Steigerwald introduced John Rooney of the Fire Department and reviewed 
the qualities and attributes which led to their nomination and selection as employee of the 
month. City Manager Steigerwald reminded everyone that the Employee of the Month is 
not selected by the Commission, City Manager, or department heads but by nominations 
that are reviewed and selected by a committee of their peers from all departments in the 
City and there is no greater honor. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - Final Reading - Proposed Ordinance #25-03 - Amending the Zoning Map 
designation from Mixed Use Urban Corridor (T5-U) to Industrial Business (IB): Armstrong 
Rezoning - ZMA-25-0001  
 
AN ORDINANCE AMENDING ORDINANCE NO. 3110 KNOWN AS THE CITY OF 
KISSIMMEE LAND DEVELOPMENT CODE, REZONING THE PROPERTY 
HEREINAFTER DESCRIBED, REPEALING ALL ORDINANCES IN CONFLICT 
HEREWITH AND PROVIDING AN EFFECTIVE DATE. 
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 Approval of a Zoning Map Amendment to change the Zoning Map designation from Mixed 

Use Urban Corridor (T5-U) to Industrial Business (IB) on approximately 2.69 acres of land 
on Parcel ID: 19-25-29-00U0-0014-0000. 
 
Planner Ryan Altizer reviewed the details of the property and requested commission 
approval. City Attorney Sanchez de Fuentes read Ordinance # 3124 by title. Mayor 
Espinosa announced the Public Hearing with no response from the audience. 
   
Commissioner Martinez moved to adopt Ordinance #3124. Commissioner Eady seconded 
the motion. 
 
Upon roll call, the vote was as follows: 
  
Commissioner Ortiz  AYE 
Commissioner Eady  AYE 
Commissioner Alvarez  AYE 
Commissioner Martinez  AYE 
Mayor Espinosa  AYE 
 
Motion carried 5 - 0. 

 

4.B  Public Hearing - Second & Final Reading - Proposed Ordinance #25-08 - Deletion of the 
Building Fee Ordinance 
 
AN ORDINANCE AMENDING THE CODE OF THE CITY OF KISSIMMEE, FLORIDA 
CHAPTER 9 BUILDINGS AND BUILDING REGULATIONS, AMENDING DIVISION 5 
BUILDING PERMITS SECTION 9-115 COMMERCIAL PERMIT FEES; SECTION 9-116 
MULTIFAMILY PERMIT FEES; SECTION 9-117 MISCELLANEOUS PERMIT FEES; 
SECTION 9-118 SINGLE FAMILY RESIDENCE PERMIT; SECTION 9-119 
INSPECTIONS; SECTION 9-120 VALUATION OF CONSTRUCTION; SECTION 9-121 
FAILURE TO OBTAIN A PERMIT; SECTION 9-122 PLAN REVISIONS; SECTION 9-124 
PERMIT EXTENSIONS; SECTION 9-125 ANNUAL INCREASE; SECTION 9-126 
TECHNOLOGY; SECTIONS 9-127 THROUGH 9-140 RESERVED; DIVISION 6 
MECHANICAL PERMITS SECTION 9-141 SCHEDULE OF PERMIT FEES; SECTION 9-
142 FAILURE TO OBTAIN A PERMIT; SECTION 9-143 PLAN REVISIONS; SECTION 9-
144 DUPLICATE PERMITS; SECTION 9-145 PERMIT EXTENSIONS; SECTION 9-146 
ANNUAL INCREASE; SECTION 9-147 TECHNOLOGY; SECTIONS 9-148 THROUGH 9-
165 RESERVED; DIVISION 7 PLUMBING PERMITS; SECTION 9-166 SCHEDULE OF 
PERMIT FEES; SECTION 9-167 INSPECTIONS; SECTION 9-168 FAILURE TO OBTAIN 
A PERMIT; SECTION 9-169 PLAN REVISIONS; SECTION 9-171 PERMIT EXTENSIONS; 
SECTION 9-172 ANNUAL INCREASE; SECTION 9-173 TECHNOLOGY; SECTIONS 9-
174 THROUGH 9-185 RESERVED; DIVISION 8 ELECTRICAL PERMITS SECTION 9-186 
SCHEDULE OF PERMIT FEES; SECTION 9-187 INSPECTIONS; SECTION 9-188 
FAILURE TO OBTAIN A PERMIT; SECTION 8-189 PLAN REVISIONS; SECTION 9-191 
PERMIT EXTENSIONS; SECTION 9-192 ANNUAL INCREASE; SECTION 9-143 
TECHNOLOGY; SECTIONS 9-194 THROUGH 9-222 RESERVED; DIVISION 9 FIRE 
PERMITS SECTION 9-223 SCHEDULE OF PERMIT FEES; SECTION 9-224 
INSPECTION FEES; SECTION 9-225 FAILURE TO OBTAIN A PERMIT; SECTION 9-226 
PLAN REVISIONS; SECTION 9-227 DUPLICATE PERMITS; SECTION 9-228 PERMIT 
EXTENSIONS; SECTION 9-229 ANNUAL INCREASE; SECTION 9-230 TECHNOLOGY; 
SECTIONS 9-231 THROUGH 9-241 RESERVED; DIVISION 10 REFUNDS SECTION 9-
242 FEE REFUNDS; SECTION 9-243 APPLICABILITY; AND SECTION 9-244 NON-
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REFUNDABLE CONDITIONS AND FEES BY UPDATING THE FEES TO ADEQUATELY 
ADDRESS THE COST OF PROCESSING ITEMS, REPEALING ALL ORDINANCES IN 
CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE. 

 Requesting approval to delete the Building Permit Fee Ordinance. 
 
City Attorney Sanchez de Fuentes read Ordinance # 3125 by title. City Manager 
Steigerwald explained that the ordinance removal allows for the city to bring fees via policy 
or resolution, which is consistent with how other fees are managed. Mayor Espinosa 
announced the Public Hearing with no response from the audience. 
   
Commissioner Alvarez moved to adopt Ordinance # 3125. Commissioner Martinez 
seconded the motion. 
 
Upon roll call, the vote was as follows: 
  
Commissioner Ortiz  AYE 
Commissioner Eady  AYE 
Commissioner Alvarez  AYE 
Commissioner Martinez  AYE 
Mayor Espinosa  AYE 
 
Motion carried 5 - 0. 

 

5.  PUBLIC HEARINGS  
 

5.A  Public Hearing - Substantial Amendment to the Osceola County HOME Consortia HOME 
Allocation for FY2023 and its accompanying Amended Resolution 

 Approve the Substantial Amendment to the Osceola County HOME Consortia HOME 
Allocation for FY2023 and its accompanying Amended Resolution. 
 
Housing Manager Frances DeJesus reviewed the item, provided a brief overview of the 
allocation of HOME funds, and recommended approval of an amended resolution. Mayor 
Espinosa announced the Public Hearing with no response from the audience. 
  
Commissioner Martinez made a motion to approve the Public Hearing and adopt Resolution 
#22-2025. Commissioner Eady seconded the motion. 
  
Motion carried 5 - 0. 

 

5.B  Public Hearing - Adoption of a resolution to vacate right-of-way located adjacent to 15 
Church St. - ABDN-25-0002 

 Approval to adopt a resolution to vacate 0.1 acres, more or less, of right-of-way located 
adjacent to 15 Church St. that has a (T4-R), and (T4-0) Zoning designations. 
 
Planning Manager Brenda Ryan reviewed the proposed right of way property details 
attached to the agenda. Mayor Espinosa announced the Public Hearing with no response 
from the audience. 
  
Mayor Espinosa made a motion to approve the Public Hearing and adopt Resolution #23-
2025. Commissioner Eady seconded the motion. 
 
Motion carried 5 - 0. 

 

6.  HEAR AUDIENCE Anything requiring a vote will be heard later. 
Mayor Espinosa opened the floor for public comment. Several individuals submitted comment 
cards to speak “Exhibit A,” addressing concerns related to pending legislative or administrative 
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code decisions that could impact Kissimmee, specifically the urgent need for licensed 
physicians to operate critical-need facilities. Additional comments were made regarding 
oversized trucks and illegal parking along Main Street and Broadway, and security 
enhancements were recently put in place to better track this.  
 
The Commission reached a consensus to include the issue of critical-need physicians and 
facilities in the proposed legislative priorities, scheduled for discussion under item 8.F. A follow-
up request was made during public comment for the commission to investigate and refer a 
matter of potential misuse of position by a sitting commissioner. The City Attorney’s Office will 
conduct a review pursuant to the City Charter and will provide a legal analysis at a future date.  

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission, in one 
motion, may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. At the request of any individual member, an item may be 
removed from the Consent Agenda for discussion. 
 
Mayor Espinosa made a motion to approve the Consent Agenda in its entirety minus item 7.G. 
Commissioner Alvarez seconded the motion. 
 
Motion carried 5 - 0.  

 

7.A  Approval of City Commission Minutes from the September 16, 2025, meeting and the 
September 22, 2025, workshop 

 Approval of the September 16, 2025, commission meeting and September 22, 2025, 
Workshop minutes. 

 

7.B  Adoption by Resolution of the Building Permit Fees 
 Requesting approval of the updated Building Permit Fee Resolution. 

 
Resolution #24-2025 

 

7.C  Consent to Sub-Lease Between MaxFlight Helicopter Services Inc. and Enterprise Leasing 
Company of Orlando, LLC 

 Approval of Consent to Sub-Lease between MaxFlight Helicopter Services Inc. and 
Enterprise Leasing Company of Orlando, LLC (contract #20240441). 

 

7.D  Second Amendment to Lease for Florida Coach Inc. 
 Approval of Second Amendment for Ground and Building Lease for Florida Coach, Inc., 

located at Kissimmee Gateway Airport (contract #20240318). 
 

7.E  Lease purchase agreement between the City of Kissimmee and Axon Enterprise, Inc. for 
FUSUS – Real Time Crime Center (RTCC) digital platform 

 Approve the lease purchase agreement between the City and Axon Enterprises, Inc. for 
access to the FUSUS Program (Contract # 20250337), authorize payments required to be 
made under the agreement, and execute the deal with the Mayor's signature. 

 

7.F  CentralSquare Technologies' annual software maintenance fee for the OneSolution Public 
Safety Software Suite 

 Approval of the annual maintenance fee for OneSolution Public Safety Software suite with 
CentralSquare Technologies in the amount of $256,071 

 

7.G  Interlocal Agreement with Osceola County, City of St. Cloud, School Board of Osceola 
County, and Osceola Legislative Effort, Inc. 

 Approval of the Interlocal Agreement (contract #20250392) between Osceola County, the 
City of St. Cloud, the School Board of Osceola County, and Osceola Legislative Effort, Inc. 
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(OLE) for the acquisition of joint lobbying services.  The proposed agreement term is 
October 1, 2025, through September 30, 2027. 
 
Item was removed from consent and placed on discussion. 

 

7.H  Purchase of annual budgeted computer equipment  
 Approval to purchase Fiscal Year 2025-26 budgeted servers, personal computers, printers, 

and associated equipment from the State or National purchasing contracts with the option 
to purchase directly from a certified reseller or the manufacturer if the price is lower than 
what is available from applicable agreements. 

 

7.I  Disposal of City Assets 
 Approval to dispose of the asset items detailed in the attached report. 

 

7.J  Request for Proposal 2025-012 and Neighborhood Stabilization Program New Construction 
Agreement - 2W Solutions Construction Corp/DBA 2W Solutions 

 Approval to accept the response to the Request for Proposal (RFP) 2025-012 and authorize 
the Mayor to execute the Neighborhood Stabilization Program (NSP) New Construction 
Agreement between the City of Kissimmee and 2W Solutions Construction Corp/DBA 2W 
Solutions, contract #20250403. 

 

7.K  Installation of a cured-in-place stormwater pipe under Westlake Drive 
 Approval to contract for a cured-in-place pipelining with SAK Construction, LLC (contract # 

20250408) of $113,800. 
 

7.L  MBF Mobile Command Vehicle Purchase 
 Approval to purchase a budgeted new mobile command vehicle scheduled for replacement 

in FY25/26 and for the Mayor to execute contract #20250416 related to the Mobile 
Command Vehicle Purchase. 

 

7.M  Local Government Contribution for Affordable Housing Projects (2025) 
 Approval to provide local government contribution of $20,000 for the construction of one or 

more affordable housing projects and to execute the necessary Local Government 
Verification of Contribution Forms, if applicable. 

 

7.N  Airport Disadvantage Business Enterprise (DBE) / Unified Certification Program (UCP) 
 Approval of the airport’s participation in the Florida Unified Certification Program (UCP) 

(contract #20250418). 
 

7.O  Space/Use Permit Renewal for Terry’s Electric 
 Renew a Space/Use Permit (SUP) for Terry’s Electric, Inc. (contract #20240319). 

 

7.P  License Agreement Between Kissimmee Gateway Airport and Florida Department of 
Transportation 

 Approval of License Agreement (contract #20250384) between Kissimmee Gateway Airport 
and the Florida Department of Transportation to support emergency response team 
activities. 

 

7.Q  Tyler Software Service Agreement 
 Approval of the annual Software as a Service (SaaS) payment to Tyler Technologies for 

$599,742.50. 
 

7.R  Temporary Space Use Agreement – Carroll Street/Thacker Avenue Parcel 
 Approval of a Space Use Permit agreement between the City of Kissimmee and Harris-

McBurney Company (Contract #20250417) for the temporary use of a city-owned property 
located off Carroll Street and Thacker Avenue (0 N Thacker Avenue) for material and 
equipment storage related to a Toho Water Authority project. 
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7.S  Design Services Agreement for the City of Kissimmee Emergency 

Operations/Communications Center & Parking Garage 
 Approval of a Professional Services Agreement with JL2 Architecture, Inc., Contract 

#20250365 for full architectural and engineering design services related to the new 
Emergency Operations Center (EOC), Communications Center, and Parking Garage 
(RFQ2025-001), for $1,992,000.00. 

 

7.T  Kissimmee Mill Run Park Fire Station – Construction Manager at Risk, Guaranteed 
Maximum Price Addendum with CORE Construction 

 Request approval of the Guaranteed Maximum Price Addendum with CORE Construction, 
and authorization to replace Exhibit “C,” which was initially included as a placeholder in the 
Construction Manager at Risk contract (#20250225), with the finalized Exhibit “C” 
establishing the GMP for the new Kissimmee Fire Department Mill Run Park Fire Station. 

 

8.  DISCUSSION ITEMS  
7.G. Interlocal Agreement with Osceola County, City of St. Cloud, School Board of Osceola 
County, and Osceola Legislative Effort, Inc. 
 
. The commission and the city manager examined the fee differences between the City and 
Saint Cloud, considering the disparity in population sizes. They also considered the option of 
renegotiating the agreement to either lower the City’s cost to $35,000 or match Saint Cloud’s 
$30,000 fee. 
 
Mayor Espinosa made a motion to approve the agreement at the funding level of $35,000. 
Commissioner Ortiz seconded the motion. 
 
AYE: Commissioner Alvarez, Commissioner Eady, Mayor-Commissioner Espinosa, 
Commissioner Ortiz 
NAY: Commissioner Martinez 
 
Motion carried 4-1. 

 

     CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 
REDEVELOPMENT AGENCY BOARD 

 

8.A  (VSCRA) RFQ #2025-005 - Request to Negotiate with Qualified Respondent to Acquire 
and Redevelop the Kmart Site, 2211 W. Vine Street. 

 Approval of the recommended selection of CapStrata and Hedrick Brothers Development 
(Vine Street Redevelopment, LLC) as the Master Developer for RFQ #2025-005, Kmart 
Site Redevelopment, and authorize staff to proceed with negotiations pursuant to a Master 
Development Agreement. 
 
Economic Development Director David Rodriguez introduced CRA Manager Samia 
Singleton, who provided an overview of the project details included in the agenda. The 
commission and developer discussed the mixed-use project including the development of 
a residential apartment complex to include approximately 630 residential units, all built in 
compliance with ADA building code requirements, along with over 51,000 square feet of 
retail and commercial space. A recommendation was made to include grocery stores to 
new residential complexes moving forward.  
 
Mayor Espinosa made a motion to approve the selection of CapStrata and Hedrick Brothers 
Development and authorize staff to proceed with negotiations of a master development 
agreement. Commissioner Martinez seconded the motion. 
 
Motion carried 5 - 0. 
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8.B  (VSCRA) Agreement with Cross Construction Services, Inc. for demolition of the former 

Big Lots and Kmart buildings at 2211 W. Vine Street. 
 Approve the agreement with Cross Construction Services, Inc. (contract #20250410) for 

demolition services at 2211 W. Vine Street for an amount not to exceed $561,173.60, with 
authorization for the City Manager to add any alternates if required. 
 
CRA Manager Samia Singleton reviewed the project details attached to the agenda.  
 
Mayor Espinosa made a motion to approve the demolition agreement. Commissioner 
Alvarez seconded the motion. 
 
Motion carried 5-0. 

 

     COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 
RECONVENES AS THE CITY COMMISSION 

 

8.C  Prospera Annual Presentation and Approval of the FY2025-2026 Funding Agreement 
 Approval of contract # 20250373 with Prospera for FY 2025-2026 to fund business 

assistance services. 
 
Economic Development Director Rodriguez introduced Vice President Katia Medina from 
Prospera, who provided an annual update and a PowerPoint attached to the agenda. She 
introduced Jonathan Mendez from JMB Solutions Services, LLC, who briefly discussed his 
customer success story partnering with Prospera.  
 
At the request of Commissioner Eady, Ms. Medina clarified that Prospera services all 
community members and collaborates with other agencies, such as the Small Business 
Development Center ("SBDC") and the Black Business Investment Fund ("BBIF"). Mayor 
Espinosa emphasized the need to assess overlapping services and determine which 
funded programs are most effective. Commissioner Eady initially moved to approve the 
agreement, contingent on city staff reaching out to BBIF for assistance for an underserved 
demographic. The motion was later amended to authorize the Prospera Agreement as 
presented. 
 
Commissioner Eady made a motion to approve the Prospera Agreement as 
presented.  Mayor Espinosa seconded the motion. 
  
Motion carried 5-0. 

 

8.D  Agreement between the University of Central Florida Research Foundation through the 
National Entrepreneur Center and the City of Kissimmee for FY 2026 

 Approve agreement #20250382 for the University of Central Florida Research Foundation, 
the National Entrepreneur Center and the City of Kissimmee. 
 
Economic Development Director Rodriguez introduced Program Director Roger Colon of 
the Central Florida International Trade Office who reviewed a PowerPoint attached to the 
agenda. The presentation reviewed the 2023 County Trade Data and the 2025 Tariff 
Snapshot Analysis.  
 
Mayor Espinosa made a motion to approve the agreement as presented. Commissioner 
Martinez seconded the motion. 
 
Motion carried 5 - 0. 

 

8.E  Amendment to the Economic Development Incentives 
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 Request to approve an amendment to the Economic Development incentives offered by the 

City of Kissimmee to target industry enterprises seeking to expand or relocate in the city, 
including the Medical Arts District (MAD) incentives, and the Aerospace Advancement 
Initiative incentives. 
 
Economic Development Director Rodriguez reviewed the economic development 
incentives attached to the agenda. A citizen, Alex Alemi spoke in support of the item (Exhibit 
"A").  
 
Mayor Espinosa made a motion to approve. Commissioner Eady seconded the motion. 
 
Motion carried 5 - 0. 

 

8.F  Legislative Priorities 2025-2026 
 Discussion and approval of the proposed Legislative Priorities 2025-2026. 

 
City Manager Steigerwald reviewed the proposed legislative priorities attached to the 
agenda and discussed appropriations. Commission consensus received to add the issue 
of critical-need physicians and facilities in the proposed legislative priorities. A status update 
was provided on customs and border patrol at the airport, which is awaiting a response 
from the Governor's Office.  
 
A citizen, Alex Alemi (Exhibit "A") proposed a property tax reform that eliminates taxes on 
improved properties and shifts the taxable focus to land value. He encouraged city officials 
to take advantage of this opportunity to begin discussions, as legislative decisions are being 
made in Tallahassee. 
 
Commissioner Martinez made a motion to approve. Commissioner Eady seconded the 
motion. 
  
Motion carried 5 - 0. 

 

8.G  Commission Travel Authorization 
 Approval of Commission travel request and any associated costs, such as hotel 

accommodations, travel expenses, meals, and mileage, in accordance with the City 
Commission policy. 
 
City Manager Steigerwald reviewed the travel requests as outlined on the agenda.  
 
Commissioner Alvarez made a motion to approve a travel request for Mayor Espinosa, 
Commissioner Ortiz, the City Manager and the Economic Development Director to attend 
the Puerto Rican Mayors Summit 2025. Commissioner Eady seconded the motion. 
 
Motion carried 5 - 0. 

 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 
 City Manager Steigerwald reviewed an invitation for Commissioner Ortiz from the National 

Chamber of Arts. The group has requested to hold an event in Kissimmee in February 2026, 
designating the City of Kissimmee as the "City of Love" (Exhibit "B"). Staff requests 
commission approval and formally invites the commissioners to attend the event next year.  
 
Commissioner Martinez made a motion to approve moving forward with planning and 
organizing the event.  Commissioner Eady seconded the motion. 
  
Motion carried 5 - 0. 
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City Manager Steigerwald explained that the City had to remove three (3) PAB board 
members recently due to a lack of attendance, and a fourth member resigned, leaving us 
without a quorum. Applications for qualified candidates were distributed to the 
commissioners for review and consideration (Exhibit "C"). 
 
Commissioner Alvarez made a motion to appoint Thomas Kapp to the Planning Advisory 
Board.  Mayor Espinosa seconded the motion. 
  
Motion carried 5 - 0. 
 
Mayor Espinosa made a motion to appoint Raymond Sanchez to the Planning Advisory 
Board.  Commissioner Eady seconded the motion. 
 
Motion carried 5-0. 
 
Mayor Espinosa made a motion to appoint Jon Arguello to the Planning Advisory Board. 
Commissioner Martinez seconded the motion.  
 
AYE: Commissioner Eady, Commissioner Martinez, Mayor Espinosa, Commissioner Ortiz 
NAY: Commissioner Alvarez 
 
Motion carried 4 - 1. 
 
Commissioner Martinez moved to reconsider the advisory board appointment process and 
revert to the previous rotational method of assigning vacancies to individual commissioners. 
City Attorney Sanchez de Fuentes clarified the motion language, and City Clerk Crespo 
explained that a policy aligned with the new ordinance is in place, but staff have not yet had 
the opportunity to implement the new process. Following the discussion, consensus was 
received to table the matter regarding the board appointment process.  

 

9.B  CITY ATTORNEY 
 

9.C  CITY COMMISSION 
 Commissioner Martinez provided feedback and clarification on the accusation made 

against her. Mayor Espinosa highlighted Breast Cancer Awareness Month, the Business 
Boost 2.0 and reviewed her experience attending recent community events.  

 

10.  ADJOURNMENT       
 
         There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 8:01 PM. 
  

      

    MAYOR-COMMISSIONER   
 
 ATTEST: 
  

  

CITY CLERK   
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Advisory Board Application

Submitted on 16 February 2025, 9:00PM

Receipt number 20

Related form version 8

First Name Carlita

Last Name Nair

Street Address 3401 Harbor Rd

City Kissimmee

State FL

Zip Code 34746

Phone 4077446093

Email carlita.rnair@gmail.com

Name of Employer Coldwell Banker

Are you a resident of the City of Kissimmee? Yes, I live in the City of Kissimmee

Do you own/operate a business in the City of Kissimmee? Yes, I own/operate a business in the City of Kissimmee

Legal Name of Business Owned/Operated by Applicant Eye Deal & Florida Optical

Street Address of Business Owned/Operated by Applicant 1011 w vine

City of Business Owned/Operated by Applicant Kissimmee

State of Business Owned/Operated by Applicant FL

Zip Code of Business Owned/Operated by Applicant 34746

Applicant Information

Please select all advisory boards you wish to serve on: Board of Adjustment

Board Interest & Qualifications

1 of 2

Exhibit "C"
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Historic Preservation Advisory Board

Parks & Recreation Advisory Board

Pension Board - Fire

Pension Board - General Employee

Pension Board - Police

Planning Advisory Board

Please list any community activities, including organizations
for which you have volunteered or any boards you have served
on.

Balgo Tech - ai solutions for private equity

Please list any special skills or certifications? Managing my own company, alongside operating my families opticals,
and flipping real estate before the age of 30 - is a special skill set in
itself, testifying to my abilities to manage tasks, multi million dollar
budgets, and execute.

Please attach your resume or proof of qualification and/or
licenses.

Carlita-Nair resume.pdf
Carlita transcripts HRP.pdf
Real estate license .pdf

Are you a member of any of the following minority groups? Asian

What is your gender? Female

Are you physically disabled? No, I am not physically disabled

Signature

Link to signature

Demographics & Certifications

2 of 2
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Carlita Nair
Serial Entrepreneurship Turned Real Estate Specialist
Kissimmee, FL 34746
carlita.rnair@gmail.com
+14077446093

Professional Summary

Entrepreneurial professional and jack of many trades with extensive experience in launching and scaling
businesses across diverse industries, including luxury design event planning, e-commerce, AI technology,
and digital marketing. Co-founded a successful AI algorithms company, generating $3M in revenue and
projecting $10M in the current year. Led two beauty brands to $2M in revenue, overseeing all aspects
of e-commerce, marketing, and operations. Proven expertise in project management, strategic growth,
sales, and team leadership, with a track record of driving innovation and delivering results.

Hobbies and Goals:

Currently - working on flipping 3 homes in my community and managing over a dozen rental properties
for my household. I specifically take interest in design and enjoy getting the best value out of my
dollar without compromise on luxury. Meanwhile managing the marketing of my families small business
portfolio in Osceola County.

My personal hobbies include travel, car collecting, and the research of alternative sciences for health
and tech.

Work Experience

Sales Associate
Coldwell Banker-Winter Park, FL
Present

Specializing in Investment Properties & Luxury Real Estate

As a dedicated Realtor with Coldwell Banker, I specialize in guiding clients through the purchase, sale, and
investment of luxury real estate and high-potential investment properties. With a keen understanding
of market trends, valuation, and negotiation strategies, I provide expert insight to investors seeking
profitable opportunities and individuals looking for upscale residential properties. My commitment to
personalized service ensures clients receive tailored solutions that meet their unique needs, whether
they’re acquiring their dream home or expanding their investment portfolio.

Vice President/Owner
Balgo Technologies LLC-Florida
January 2023 to Present

Co-founded along with my husband and led a company specializing in the development of AI algorithms
designed for financial companies and retail traders. Through innovative solutions, the company
successfully generated $3 million in revenue, with projections to reach $10 million in the current fiscal
year. In 2024, we sold the majority of the company to a major New York-based firm, positioning the
company for global expansion, including a move to Dubai for a focus on proprietary simulation trading.
I have since stepped into a background position until further notice.

Key Achievements:
• Sales Development: Spearheaded the creation of cutting-edge AI algorithms that were utilized by
financial institutions and retail traders, trained and managed teams for both inside, outside and b2b
sales. Teams consisted of over 65 employees.
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• Revenue Growth: Led the company from inception to $3 million in revenue, with forecasts indicating a
strong potential for continued growth, set to reach $10 million in the current year.
• Strategic Business Transition: Orchestrated the company’s shift from selling directly to retail traders
to a successful B2B model, focusing on partnerships with large financial institutions.
• Acquisition & Expansion: Facilitated the sale of the majority stake in the company to a major NY firm,
positioning the brand for global expansion, including relocation to Dubai to focus on high-level proprietary
trading simulations.
• Leadership & Strategy: Managed cross-functional teams, developed long-term business strategies, and
negotiated key partnerships, ensuring the company’s success in both retail and institutional markets.
This venture allowed me to refine my expertise in AI technology, business scaling, and strategic growth,
while building a successful global enterprise.

Marketing Coordinator
Freelance/Self Employed
January 2015 to Present

*Currently only managing my families business portfolio in healthcare and real estate*

As a self-taught web design, marketing, and digital marketing professional, I have been providing
comprehensive services to a diverse range of clients since 2015. Over the years I have been able to be a
digital nomad, I have honed my skills through a combination of hands-on experience, online courses, and
self-driven learning, enabling me to deliver results-driven digital solutions. My expertise spans various
industries, including medical offices, real estate, beauty brands, and small businesses from Florida to
Canada.
Key Skills & Achievements:
• Web Design & Development: Created and maintained visually appealing, user-friendly websites using
tools like WordPress, Wix, and Shopify. Focused on responsive design, SEO optimization, and seamless
user experience.
• Digital Marketing Strategy: Developed and implemented digital marketing strategies tailored to client
goals, using SEO, SEM, social media marketing, and email marketing to drive brand awareness, customer
engagement, and lead generation.
• Social Media Management: Managed social media accounts for multiple brands, increasing engagement
and follower growth through content creation, paid ads, and organic strategies. Proficient in platforms
such as Instagram, Facebook, LinkedIn, and Twitter.
• Content Creation & Copywriting: Designed compelling content, including website copy, blog posts, ad
copy, and social media content, ensuring alignment with brand voice and target audience.
• Search Engine Optimization (SEO): Applied SEO best practices to improve website rankings and increase
organic traffic, including keyword research, on-page SEO, and technical SEO optimizations.
• Paid Media & Analytics: Managed PPC campaigns (Google Ads, Facebook Ads) and analyzed data from
Google Analytics to continuously optimize performance and ROI.
• E-commerce Solutions: Designed and launched e-commerce websites, setting up product pages,
payment gateways, and customer experience flows to drive conversions.
While the majority of my skills have been self-taught, I have supplemented my learning with various
online courses, including certifications in Google Analytics, Google Ads, SEO, and digital marketing
platforms. This continuous learning process has empowered me to keep up with the latest trends and
innovations in the digital space, ensuring my clients receive cutting-edge services and results.

Founder and CEO
BXMB BEAUTY, Haelo Skin-Vancouver, BC
December 2019 to June 2022

Founded and managed two successful e-commerce beauty brands, specializing in natural supplements,
hair care, skin care, and medispa devices. As the sole operator, I handled all aspects of business
management, from product development to marketing, website design, and day-to-day operations. With
the help of two assistants, I grew the brands to generate $2 million in revenue during my first solo e-
commerce venture. Key responsibilities and achievements include:
• E-commerce Management: Built and maintained two Shopify websites, managing design, user
experience, product listings, and order fulfillment.
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• Marketing & Sales Strategy: Developed and executed comprehensive marketing strategies across
digital channels (SEO, social media, email campaigns, and influencer partnerships), driving substantial
brand awareness and sales growth.
• Financial Management & Budgeting: Oversaw all financial aspects of the business, including pricing
strategy, cost analysis, and revenue tracking, ensuring profitability and sustainable growth.
• Team Leadership: Led a small team of two assistants, providing guidance in daily operations, customer
service, and order management.
• Customer Acquisition & Retention: Implemented strategies for customer retention, such as loyalty
programs and targeted promotions, while optimizing the customer journey to drive repeat business.
This experience strengthened my expertise in e-commerce, digital marketing, and business operations,
while also refining my ability to scale a brand from the ground up. I sold my company upon moving to
the U.S. and getting married, to focus on my husband business.

Legal Assitant
TDS Lawyers-Surrey, BC
December 2016 to April 2018

Provided comprehensive legal support to a team of attorneys specializing in real estate, litigation, and
business law. Assisted in managing a variety of cases and transactions, ensuring the timely and accurate
completion of all legal documentation and correspondence. Key responsibilities included:
• Document Preparation & Review: Drafted, reviewed, and edited legal documents, including contracts,
pleadings, motions, and correspondence, ensuring compliance with legal standards and accuracy.
• Client Communication & Liaison: Served as a point of contact for clients, communicating case updates,
gathering necessary information, and addressing client inquiries in a professional and timely manner.
• Contract Management: Assisted in reviewing, negotiating, and preparing real estate and business
contracts, ensuring that all terms and conditions were accurately represented and aligned with client
interests.
• Court Filings & Compliance: Organized court filings, deadlines, and regulatory compliance for litigation
matters, ensuring all filings were submitted in a timely and accurate manner.
• Real Estate Transactions: Assisted in all aspects of real estate transactions, including property
acquisitions, leases, closings, and title reviews.

Counter manager
Lancôme-Vernon, BC
August 2011 to January 2015

Sales manager. Responsible for employees, hitting targets, scheduling, following up, education, and head
makeup artist.

Education

Online course in Fashion & Design Essentials
Parsons The New School for Design - New York, NY
March 2020 to May 2020

Introductory course into the world of textiles, sketching, color theory, and online design programs. Utilized
this program for a better grasp on design theory, sourcing, and adobe design.

BBA in Business Management
University of Fraser Valley - Kamloops, BC
January 2016 to May 2019

pursued a Business Management program at the University of Fraser Valley, where I gained foundational
knowledge in various aspects of business, including marketing, finance, operations, and organizational
behavior. Throughout my studies, I developed strong analytical, leadership, and problem-solving skills,
and was exposed to real-world business scenarios through coursework and group projects. I primarily
focussed my course work on marketing, with a special interest in digital marketing.
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However, I made the decision to leave the program early in order to focus on funding and launching
my own business, applying the business knowledge I gained in a practical and entrepreneurial setting.
Although I did not complete the program, my time at UFV significantly contributed to my business acumen
and decision-making capabilities, helping me navigate the challenges of entrepreneurship.

Associate's degree in Human Resource Management
Vancouver Community College - Surrey, BC
January 2015 to April 2016

overseeing all aspects of human resources within the college, including recruitment, employee relations,
benefits administration, compliance with labor laws, talent development, and ensuring a positive work
environment for all staff.

Skills

• Paragon 5 (Less than 1 year)
• Microsoft Office (10+ years)
• Google Adwords (5 years)
• OSCAR (1 year)
• Public Relations
• Facebook Advertising (5 years)
• Social Media Management
• Web design (5 years)
• Branding
• Content Management
• Shopify (5 years)
• MLS (1 year)
• Digital Marketing
• WordPress
• Content Creation
• Office management (3 years)
• Quickbooks (3 years)
• Google Analytics (1 year)
• Google Suite (5 years)
• Law office (1 year)
• Email Marketing
• Customer Service (10+ years)
• Search Engine Optimization (SEO)
• HubSpot (2 years)

Languages

• Hindi - Expert
• French - Intermediate
• English - Fluent
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Certifications and Licenses

Florida Real Estate Sales Associate
January 2025 to March 2027

Successfully passed both mandatory course work and exam within 3 months on the first attempt. 45
hour post license work is still required.

Publications

My Designer & Self Directed Luxury Wedding
https://www.businessinsider.com/photos-indian-wedding-cost-bride-advice-florida-2023-9
September 2023

Successfully planned and executed a two-million-dollar, five-day, three-venue luxury wedding for nearly
400 international guests within a one-year timeline. The event required meticulous planning, attention to
detail, and the coordination of a diverse range of moving parts, including vendor management, logistics,
and high-level design.
Key responsibilities and skills included:
• Project Management: Managed the end-to-end planning process, including budgeting, scheduling, and
overseeing the execution of the event to ensure all milestones were met on time and within budget.
• Team Leadership: Hand-selected and led a small, dedicated team of professionals to assist with
various aspects of the event, providing clear direction and maintaining a collaborative, results-oriented
environment.
• Vendor Coordination: Worked closely with a variety of luxury vendors (caterers, designers, florists,
entertainment) to ensure seamless delivery of services while negotiating contracts and maintaining high
standards of quality.
• Guest Experience: Curated a world-class guest experience, ensuring every detail, from
accommodations to event flow, was designed to exceed the expectations of a high-net-worth,
international clientele.
• PR and Media Relations: Coordinated with public relations teams to secure media coverage and ensure
the event received significant attention in luxury lifestyle outlets, elevating brand visibility.
• Problem-Solving & Crisis Management: Managed unexpected challenges with professionalism and
poise, finding creative solutions in real time to ensure the event proceeded smoothly.
• Design & Aesthetic Vision: Worked closely with design teams to create an elegant and cohesive
aesthetic across multiple venues, aligning with the couple’s vision while showcasing luxury and
sophistication. Presented 5-10 page meticulous slide on each event for each day for the designers to
create.
• Budget Management: Created a budget, logged by spread sheets negotiated vendors as low as 60%
of their price and self sourced many items that were over quoted by vendors.
This experience honed my ability to manage large-scale, complex projects with precision and
professionalism—skills directly transferable to high-end real estate, where client satisfaction, attention
to detail, and seamless coordination are essential.
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Development Services
101 Church Street

Suite 120
Kissimmee, Florida 34741

City of Kissimmee

BUSINESS TAX RECEIPT

BUSINESS NAME: Florida Optical Enterprises, Inc. Business Type(s):  Optician/Optometrist

DBA:

Latchman Hardowar, MDBUSINESS OWNER:

Business Tax Receipt No:
1011 W VINE ST
KISSIMMEE, FL 34741

BUSINESS LOCATION:
BL-001248-2022

Effective Date:

Expiration Date: 09/30/2025

10/07/2024

License Year:  2025

LATE PENALTIES: AS OF OCTOBER 1 - 10% AS OF NOVEMBER 1 - 15% AS OF DECEMBER 1 - 20% AS OF JANUARY 1 - 25%
OPERATING A BUSINESS WITHOUT A BUSINESS TAX RECEIPT IS SUBJECT TO CIVIL ACTIONS AND A PENALTY OF UP TO $250.

CONDITIONS OF APPROVAL: 
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Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

DIVISION OF REAL ESTATE
THE SALES ASSOCIATE HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 475, FLORIDA STATUTES

NAIR, CARLITA

Do not alter this document in any form.

3401 HARBOR RD

LICENSE NUMBER: SL3627027
EXPIRATION DATE:  SEPTEMBER 30, 2026

This is your license. It is unlawful for anyone other than the licensee to use this document.

KISSIMMEE            FL 34746

Always verify licenses online at MyFloridaLicense.com

ISSUED: 01/08/2025
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Advisory Board Application

Submitted on 4 October 2025, 8:12AM

Receipt number 120

Related form version 12

First Name Thomas

Last Name Kapp

Street Address 21 N CLYDE AVE

City Kissimmee

State FL

Zip Code 34741

Phone 4073833264

Email tkapp@artinmotionllc.com

Name of Employer Violets Venom Brewery

Are you a resident of the City of Kissimmee? Yes, I live in the City of Kissimmee

Do you work in the City of Kissimmee? Yes, I work in the City of Kissimmee.

Where do you work? Violets Venom Brewery

Work Address 14 W, Neptune Rd

Type of Business Brewery

Do you own/operate a business in the City of Kissimmee? Yes, I own/operate a business in the City of Kissimmee

Legal Name of Business Owned/Operated by Applicant Kapp and Kapp B&B DBA Violets Venom Brewery

Street Address of Business Owned/Operated by Applicant 21 North Clyde Avenue

City of Business Owned/Operated by Applicant Kissimmee

Applicant Information

1 of 2
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State of Business Owned/Operated by Applicant FL

Zip Code of Business Owned/Operated by Applicant 34741

Please select all advisory boards you wish to serve on: Planning Advisory Board

Why do you want serve on the Civilian Police Oversight Board?

Why do you think you are a good fit for the Civilian Police
Oversight Board?

Please list any community activities, including organizations
for which you have volunteered or any boards you have served
on.

Previously served on the board I am applying for
Served on the Windermere planning board

Please list any special skills or certifications? Construction Project manager for 21 years
Design and construction of many project in Kissimmee

Please attach your resume or proof of qualification and/or
licenses.

Tom condensed Resume (1).pdf

Board Interest & Qualifications

Are you a member of any of the following minority groups? White, non-hispanic

What is your gender? Male

Are you physically disabled? No, I am not physically disabled

Signature

Link to signature

Demographics & Certifications

2 of 2
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100 Honeymoons, LLC 
14 W. Neptune Rd 

Kissimmee, FL 34741 
 

Resume  
 

Date: 10/4/25  
 
Education: 
 
South Shore Vocacational HS Hanover MA 
Dale Carnegie Institute  
 
Work Experience: 
 
Mechanical design  10 Years 
Architectural design 46 Years 
Civil Design 10 Years 
Construction Project Management 25 Years 
 
Other Experience: 
 
Business owner 
Remodeling houses 
Motorcycle design and building 
Machine shop operator 
Kitchen Manager 
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Advisory Board Application

Submitted on 12 November 2024, 7:31PM

Receipt number 10

Related form version 7

First Name Jon

Last Name Arguello

Street Address 1728 Boat Launch Rd

City Kissimmee

State FL

Zip Code 34746

Phone 4075697111

Email jon@kingandcarpenter.com

Name of Employer Jon Arguello

Are you a resident of the City of Kissimmee? Yes, I live in the City of Kissimmee

Do you own/operate a business in the City of Kissimmee? Yes, I own/operate a business in the City of Kissimmee

Legal Name of Business Owned/Operated by Applicant King and Carpenter

Street Address of Business Owned/Operated by Applicant 906 West Palmetto Avenue

City of Business Owned/Operated by Applicant Kissimmee

State of Business Owned/Operated by Applicant FL

Zip Code of Business Owned/Operated by Applicant 34741

Applicant Information

Please select all advisory boards you wish to serve on: Historic Preservation Advisory Board

Board Interest & Qualifications

1 of 2
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Planning Advisory Board

Please list any community activities, including organizations
for which you have volunteered or any boards you have served
on.

Corporate Boards
Board of Advisors, Ponce Bank, 2022-2021
Board of Advisors, Online Check Writer, 2020-2021
Board of Advisors, Spanglish Movies, 2020-2021
Board of Advisors, Progresando, 2020-2022

Non-profit Boards
Council on Aging, 2023 – Present
Guardian ad litem, Osceola Voice, 2015-2016
Friends of Fisher House – Orlando, 2021 - Present
Museum of Military History, 2021 -2023

Governmental Boards
Kissimmee Firemen’s Pension Board, 2014-2015
9th Congressional District Veterans' Advisory Board, 2020-2023
Osceola County Value Adjustment Board, 2020-2022

Educational Boards
Osceola Technical College, Design Advisory Board, 2020 - 2023
Diocese of Orlando, Catholic Schools Board, 2012 - 2015
Holy Redeemer Catholic School Board; 2013 - 2015
US Military Academy Nominee Board, 2020 - 2023
Four Corners Charter School Board, 2021 - 2024
Osceola School Board Search Committee for New Superintendent, 2015

Please list any special skills or certifications? J.D., former school board member, veteran

Please attach your resume or proof of qualification and/or
licenses.

Arguello LoR[24850] (2020_11_05 14_55_24 UTC).pdf

Are you a member of any of the following minority groups? Hispanic

What is your gender? Male

Are you physically disabled? No, I am not physically disabled

Signature

Link to signature

Demographics & Certifications

2 of 2
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REPLY TO 
ATTENTION OF: 

DEPARTMENT OF THE ARMY 
ALPHA COMPANY, U. S. ARMY SERGEANTS MAJOR ACADEMY  11291 SGT E. CHURCHILL STREET 

FORT BLISS, TEXAS 79918-8002 

ATSS-BA 18 August 2007 

MEMORANDUM FOR RECORD 

 FROM: SGM Kenneth E. Wolfe 

SUBJECT: Letter of Support for Specialist Jon Arguello 

1. The purpose for this memorandum is to state my utmost trust and assurance in the character of 
SPC Jon Arqueallo. I observed SPC Arguello daily from December 2004 until June 2005 during 
OEF VI as his 1SG in HHC 173rd ABCT. I had the opportunity to work alongside SPC Arguello 
and personally scrutinized his character and moral fiber; it is nothing short of flawless. 

2.1 know SPC Arguello to be a dedicated and trustworthy Soldier. SPC Argueilo's character 
embodies the Army values. As a testament to his character, while the 1SG of HHC 2-503rd, I 
observed SPC Arguello for 14 straight days on the first Village Medical Outreach operation in 
Zabul Province. When we were under fire and the constant threat of IED attack, SPC Arguello 
always remained calm and conducted his duties as a professional. His actions cemented my 
already favorable opinion of his character. 

3. Out of all the Soldiers in the 173rd ABCT PAO, SPC Arguello's moral character and physical 
courage was without peer. SPC Arguello did not hesitate to place himself in harms way. I was 
impressed with SPC Arguello's ability to conduct interviews with those senior to himself without 
appearing haughty or arrogant. 

4. Now that I have deployed to combat with SPC Arguello I will state without hesitation that I 
would go with him again. Soldiers of his candor and courage are a precious commodity. I would 
be honored to serve with him again if given the opportunity. 

5. The point of contact is the undersigned at DSN: 312-978-8508 or 
kenneth.e.wolfe@us.army.mil. 

 

SGM USA 
USASM
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Advisory Board Application

Submitted on 4 October 2025, 5:33PM

Receipt number 122

Related form version 12

First Name Raymond

Last Name Sanchez

Street Address 2448 Chateau Loop

City Kissimmee

State FL

Zip Code 34741

Phone 4079229178

Email raymond.sanchez.fl@gmail.com

Name of Employer Oviedo Medical Center

Are you a resident of the City of Kissimmee? Yes, I live in the City of Kissimmee

Do you work in the City of Kissimmee? No, I do not work in the City of Kissimmee.

Where do you work?

Work Address

Type of Business

Do you own/operate a business in the City of Kissimmee? No, I do not own/operate a business in the City of Kissimmee

Legal Name of Business Owned/Operated by Applicant

Street Address of Business Owned/Operated by Applicant

City of Business Owned/Operated by Applicant

Applicant Information

1 of 3
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State of Business Owned/Operated by Applicant

Zip Code of Business Owned/Operated by Applicant

Please select all advisory boards you wish to serve on: Affordable Housing Advisory Committee

Board of Adjustment

Historic Preservation Advisory Board

Parks & Recreation Advisory Board

Pension Board - Fire

Pension Board - General Employee

Pension Board - Police

Planning Advisory Board

Why do you want serve on the Civilian Police Oversight Board?

Why do you think you are a good fit for the Civilian Police
Oversight Board?

Please list any community activities, including organizations
for which you have volunteered or any boards you have served
on.

Board of Directors for the Board of Adjustment | City of Kissimmee July
2025 – Present
• The Board of Adjustment determines variances from the terms of the
Land Development Code.
Board of Supervisors |Chairman | Tapestry Community Development
District • Provide leadership in planning, financing, and maintaining
community development projects, needs of the district.
Board of Directors | Vice President | Neighborhood Home Owners
Association | Kissimmee, FL • Oversaw operations and community
projects, enhancing living standards and fostering a well-functioning
community.
Board of Directors | Kissimmee Utility Authority | Kissimmee, FL Aug
2021 – Apr 2023
Oct 2020 – Mar 2023
• Contributed to setting policy direction, approving budgets, and
authorizing major purchases to improve utility services and
infrastructure.

Please list any special skills or certifications? Client Acquisition and Retention
• Strategic Sales Presentations
• Product and Market Knowledge
• Technical Skill Enhancement
• Team Leadership and
Development
• Operational Efficiency
• Protocol and Procedure
Development
• Capital Equipment Management
• Team Coordination and
Communication
• Power BI

Please attach your resume or proof of qualification and/or
licenses.

Raymond Sanchez CV 2025.pdf

Board Interest & Qualifications

2 of 3
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Are you a member of any of the following minority groups? Hispanic

What is your gender? Male

Are you physically disabled? No, I am not physically disabled

Signature

Link to signature

Demographics & Certifications

3 of 3
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Director of Physician & Provider Relations | Business Development 
Oviedo Medical Center | Oviedo, FL         Oct 2024  – Present    
• Developed and maintained strategic relationships with key stakeholders, 

including physicians, surgeons, hospital CEOs, EMS leaders, urgent care staff, 
advanced practice providers, surgical leaders, and physician office staff to drive 
hospital service growth. 

• Supported hospital expansion from 64 to 96 beds, enhancing capacity and service 
delivery. 

• Facilitated growth and operations of three free-standing ERs and two urgent care 
facilities. 

Spine & Orthopedic Trauma Sales Representative 
Cognitive Kinetics Inc. | Daytona Beach, FL                 Nov 2021 – Sep 2024    
• Contribute to 16% of the overall 2023 sales and 32% of new business, surpassing 

sales targets and setting a new standard within the team. 
• Successfully acquire more new surgeons than any other sales representative and 

maintain strong client relationships, resulting in high client retention rates. 
• Develop and deliver compelling sales presentations, handling objections and 

closing high-value deals. 
• Demonstrate understanding of instrumentation and product usage, continuously 

researching market trends to stay ahead. 
• Participate in training sessions, enhancing technical skills and market knowledge, 

and seeking out new products and solutions for clients. 

C O R E  C O M P E T E N C I E S  

• Sales and Business Development: Achieved 16% of overall sales and 32% of new 
business in 2023 at Cognitive Kinetics Inc., surpassing sales targets.  

• Surgical Technology and Leadership: Led neurosurgical and trauma programs at 
Osceola Regional Medical Center, including precepting new staff and managing 
monthly schedules. 

• Operational and Project Management: Oversaw community operations and project 
management, enhancing living standards and community functionality. 

• Strategic Planning and Community Engagement: Led government affairs and 
continuous community engagement initiatives through supporting science education. 

• Physician Relations and Network Expansion: Cultivated strategic partnerships with 
physicians to support the hospital’s growth from 64 to 96 beds, integrating three 
free-standing ERs and two urgent care facilities, enhancing service delivery and 
community healthcare access. 

•  

 

I am excited to contribute to the growth of a dynamic hospital expanding from 64 to 96 beds, complemented by three 
free-standing emergency rooms and two urgent care facilities. With a passion for fostering strong physician partnerships 
and driving strategic business development, I am committed to enhancing collaboration between our healthcare system 
and medical professionals to deliver exceptional patient care. My expertise lies in building trust-based relationships with 
physicians, aligning their expertise with our hospital’s mission, and identifying opportunities to expand services across 
our growing network. By leveraging data-driven strategies and a deep understanding of healthcare trends, I aim to 
support our expansion efforts, strengthen community ties, and ensure seamless integration of our ER and urgent care 
locations to meet the evolving needs of our patients. 

 

• Client Acquisition and Retention  
• Strategic Sales Presentations   
• Product and Market Knowledge   
• Technical Skill Enhancement   
• Team Leadership and 

Development   
• Operational Efficiency 
• Protocol and Procedure 

Development   
• Capital Equipment Management  
• Team Coordination and 

Communication 
• Power BI 

• Certificate Business  Analytics 
The Wharton School | Jul 2025 

• Master of Business Administration   
University of East London 
 London, UK | Jan 2024 

• Associate of Science Degree   
Anthem College  
Orlando, FL | Mar 2007 

• Florida Notary Public Commission 
 

 linkedin.com/in/rsanchezfl 

Raymond Sanchez - MBA  

Orlando, FL (407)-922-9178 raymond.sanchez.fl@gmail.com 
  

P R O F I L E  S U M M A R Y  
 
 

P R O F E S S I O N A L  E X P E R I E N C E  

 

S K I L L S  
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Surgical Technologist Lead   
Osceola Regional Medical Center | Kissimmee, FL        Jun 2011 – Oct 2021   
• Led neurosurgical and trauma programs, precepted students and new staff, and fostered a culture of growth and 

responsibility among surgical technologists. 
• Managed the monthly call schedule for staff members, ensuring adequate coverage and operational efficiency. 
• Developed and implemented protocols and procedures that improved surgical efficiency and techniques. 
• Cultivated a collaborative environment, encouraging continuous education and assisting in teaching technical procedures. 
• Recognized for exceptional leadership and contribution to the surgical team's success and overall operational excellence. 
 
Surgical Technologist   
Nemours Children's Hospital | Orlando, FL          Jun 2016 – Mar 2018   
• Specialized in pediatric spine surgeries, contributing to an improvement in surgical efficiency through the development of 

new procedural protocols.   
• Managed the procurement and maintenance of capital equipment, adhering to a stringent annual budget and ensuring 

operational readiness.   
• Enhanced surgical outcomes by collaborating with the surgical team to implement best practices and optimize equipment 

usage.   
• Facilitated communication between surgeons and support staff, improving team coordination and reducing surgery 

preparation time.   
• Conducted training sessions on new equipment and techniques, increasing team competency and reducing equipment-

related delays. 
Tissue Recovery Specialist 
Florida Hospital | Orlando, FL                                  May 2014 – May 2016   
• Managed tissue recovery activities, adhering to established guidelines. 
• Performed surgical recovery of human tissue for transplantation, demonstrating thorough knowledge of aseptic 

technique. 
• Circulated effectively in operating room settings during procurement procedures. 
• Inspected and monitored equipment, supplies, and instrumentation to ensure compliance and functionality. 
• Assisted in preparing sterile work areas and supplies for various stages of tissue procurement. 

Surgical Technologist   
Arnold Palmer Hospital for Children | Orlando, FL                      May 2008 – Jun 2011   
• Supported pediatric surgeries with a focus on efficiency and precision, contributing to improved patient recovery times.   
• Assisted in the development and implementation of new surgical procedures, leading to enhanced operational standards.   
• Coordinated with medical staff to ensure seamless surgical workflows, reducing delays and optimizing resource use.   
• Maintained a high level of technical proficiency in surgical techniques and equipment, resulting in consistent performance 

excellence.   
• Participated in departmental meetings to address and resolve operational challenges, contributing to overall team 

effectiveness. 
Surgical Technologist   
Heart of Florida Regional Medical Center | Davenport, FL                   Mar 2007 – May 2008   
• Assisted in various surgical procedures, ensuring adherence to best practices and maintaining high standards of patient 

care.   
• Supported the implementation of new surgical protocols, improving procedural outcomes and efficiency.   
• Provided technical support during surgeries, contributing to successful outcomes and patient safety.   
• Maintained surgical equipment and supplies, ensuring readiness and compliance with hospital standards.   
• Participated in continuous education and training, enhancing skills and knowledge relevant to surgical technology. 
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VOLUNTEER EXPERIENCE 
Board of Directors for the Board of Adjustment | City of Kissimmee          July 2025 – Present    
• The Board of Adjustment determines variances from the terms of the Land Development Code. 
Good Government Group | Chairman | Oviedo Medical Center          Dec 2024 – Present    
• The Good Government Group hosts meetings on local, state, and national political issues and provides facility tours for 

candidates and officials. They engage in legislative actions by contacting elected representatives about key member issues 
and participate in advocacy activities and political campaign volunteering. 

Board of Supervisors |Chairman | Tapestry Community Development District         Jun 2024 – Present    
• Provide leadership in planning, financing, and maintaining community development projects, needs of the district. 
Community Board Member | Better Together           Jun 2024 – Present    
• Contribute to the organization’s mission of empowering families to achieve self-sufficiency and build a brighter future. Job 

coach to members of Better Jobs via Better Together. 
Board of Directors | Chairman - Government Affairs | Young Professionals for Orlando Science Center  Dec 2022 – Dec 2023   
• Led government affairs and community engagement initiatives to support science education and promote the center's 

mission. 
Board of Directors | Vice President | Neighborhood Home Owners Association | Kissimmee, FL Aug 2021 – Apr 2023   
• Oversaw operations and community projects, enhancing living standards and fostering a well-functioning community. 
Board of Directors | Kissimmee Utility Authority | Kissimmee, FL                    Oct 2020 – Mar 2023   
• Contributed to setting policy direction, approving budgets, and authorizing major purchases to improve utility services and 

infrastructure. 
Worshipful Master | Free and Accepted Masons of Florida | Kissimmee, FL      Jan 2019 – Jan 2020 
• Served as the president of Orange Blossom Lodge No. 80, setting policies and managing a budget for a lodge of 145 

members, focusing on personal and community improvement. 
Medical Mission Trip Coordinator | CRUDEM Foundation | Milot, Haiti      Feb 2017&Feb 2019 
• Organized and procured supplies and instrumentation and maintained the daily surgical schedule for Hôpital Sacré Coeur, 

supporting quality healthcare and education in the Haitian community. 
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City of Kissimmee 

ITEM  7.B 
Acceptance of Funding with the Department of Children and Families for LP045 - Homeless 
Services Pilot 
     
Request 
  
Approval to accept LP045 for the Homeless Services Pilot in the amount of $200,000.00. 
  
Explanation 
  
The City received notice of Specific Appropriation 341 of the General Appropriations Act for Fiscal 
Year 2025–2026 in the amount of $200,000.00 to fund the Homeless Services Pilot Program. This 
pilot will support the Community Engagement Unit with services to assist individuals encountered in 
difficult, high-risk situations and those engaged in unauthorized camping on public property.  The unit 
will provide a comprehensive, multidisciplinary response through the integration of: 
 
 
•    Homeless Services Coordination to increase housing placement 
•    Law enforcement diversion  
•   On-site mental health services 
•   Ongoing coordination with local agencies and service providers to increase housing placement 
and stability 
 
 
Services will be deployed to community contact locations as needed, with the goal of diverting 
individuals from the criminal justice system through early engagement, connection to supportive 
services, and pathways to stable housing. The pilot will be coordinated with existing community-
based service providers to ensure timely access to resources and to maximize program impact. The 
contract was issued on 10/14/2026  through the Department of Children and Families (DCF) and 
must be expended by June 30, 2026, with the following outcomes: 
 
 
B.2.1. Training and formalization of our Community Engagement Unit and response teams 
B.2.2. Street Outreach to 250 individuals 
B.2.3. Case Management to manage and connect 80% of individuals received during street outreach 
to at least one other community resource within 90 days 
B.2.4.  Hours of engagement 9am-5pm with emergency on-call coverage available during after-hours 
and weekends 
 
Staff will create all grant fund accounts and make budgetary adjustments as necessary. 
  
Recommendation 
  
Approval to accept funds and authorize the City Manager or designee to execute the agreement and 
all required documents. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Execute 
Approve 
  
Department: City Manager   
Presenter:  
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Attachment(s): 
1. Complete_with_Docusign_Contract__LP045_City 
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STATE OF FLORIDA 
DEPARTMENT OF CHILDREN AND FAMILIES 

STANDARD CONTRACT 
 

PCMT-02 1 v.24.3 

Contract Number: LP045 Services:  Client  Non-Client 
ALN Number(s):       Type:  Subrecipient  Contractor 
CSFA Number(s):  60.406 Funds:  Federal  State 

THIS CONTRACT is entered into between the State of Florida, Department of Children and Families, 
(Department) and City of Kissimmee., (Provider). The Department and the Provider agree as 
follows: 
1. ENGAGEMENT, TERM AND CONTRACT DOCUMENT 
1.1. Purpose and Contract Amount 
The Department is engaging the Provider to facilitate the operation of the Community Engagement Unit 
pilot program, designed to assist individuals encountered in difficult, high-risk situations. This unit would 
employ the services of a homeless services coordinator, law enforcement, on site mental health 
provider and on-going coordination and engagement with local agencies diverting individuals from the 
criminal justice system to stable housing., as further identified in this Contract, with payment as 
provided in Section 3, in an amount not to exceed $200,000.00 (Contract Amount). 
1.2. Effective and End Date 
This Contract shall be effective October 1, 2025 or the last party signature date, whichever is later 
(Effective Date). The service performance period under this Contract shall commence on October 1, 
2025 or the Effective Date of this Contract, whichever is later, and shall end at midnight, Eastern time, 
on June 30, 2026 (End Date), subject to the survival of terms provisions of 7.4. Any earlier termination 
of this Contract amends the End Date. This Contract may be renewed in accordance with 
§§287.057(14) or 287.058(1)(g), Florida Statutes (F.S.). 
1.3. Official Payee and Party Representatives 
The name, address, telephone number and e-mail address of the Department and the Provider’s 
representatives for this Contract are as follows:  

1.3.1. Provider: Official Payee 1.3.2. Provider: Financial & Administrative 
Records 

Name: City of Kissimmee. Name: City of Kissimmee. 

Address: 101 Church Street Address: 101 Church Street 

City: Kissimmee City: Kissimmee 

State FL Zip: 34741 State: FL Zip: 34741 

Phone: 407-518-2300 Ext.:       Phone: 407-518-2220 Ext.:       

E-mail: mike.steigerwald@kissimmee.gov E-mail: Tavia.ritchie@kissimmee.gov 

 

1.3.3. Provider: Program Administrator & 
Primary Point of Contact 

1.3.4. Department: Contract Manager & 
Primary Point of Contact 

Name: Desiree Matthews Name: Omar Al-Khazraji 

Address: 101 Church Street Address: 2415 North Monroe Street 

City: Kissimmee City: Tallahassee 

State FL Zip: 34741 State: FL Zip: 32303 

Docusign Envelope ID: BFC87C22-7290-44C2-8123-211D2912F5DC
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CONTRACT NO. LP045 

PCMT-02 2 v.24.3 

Phone: 407-518-2302 Ext.:       Phone: 850-491-8783 Ext.:       

E-mail: desiree.matthews@kissimmee.gov E-mail: Omar.Alkhazraji@myflfamilies.com 

1.3.5. Changes to contact information for persons identified in 1.3 can be by Notice. 
1.4. Notices 
Unless stated otherwise, Notices between the Provider and the Department regarding this Contract 
shall be in writing and directed to the Contract Manager or Provider Representative by certified mail, 
courier service, email, personal delivery, or as identified by the Department. Notices will be deemed 
received upon actual receipt.  
1.5. Contract Document 
1.5.1. The headings contained in this Contract are for reference purposes only and shall not affect 
the meaning of this Contract. 
1.5.2. Any telephone numbers and hyperlinks in this Contract are supplied to put the Provider on 
notice, such telephone numbers and hyperlinks existed at the time of this Contract’s entry. It is the 
Provider’s duty to stay abreast of any updates to such telephone numbers and hyperlinks without 
amending this Contract. 
1.5.3. In this Contract “business days” refers to those days that are not weekends, do not fall 
under §110.117(1) – (2), F.S., or are administrative closures declared by the Governor. “Days,” without 
modification, are calendar days. 
1.5.4. The terms and conditions set forth in this Contract that conflict with PUR 1000 constitutes 
special contract conditions as contemplated by Rule 60A-1.002, Florida Administrative Code (F.A.C.). 
1.6. Contract Composition 
1.6.1. This Contract is composed of the documents listed in this section. In the event of any 
conflict between the documents, the documents shall be interpreted in the following order of 
precedence:  

1.6.1.1. Exhibits A through F3; 
1.6.1.2. Any documents incorporated into any exhibit by reference, or included as a subset 
thereof; 
1.6.1.3. Part 1 of this Contract, including Standard Contract Definitions, located at: 
https://www.myflfamilies.com/general-information/contracted-client-services/library; 
1.6.1.4. Attachments 1 through 1; 
1.6.1.5. PUR 1000 Form, located at: 
https://www.dms.myflorida.com/business_operations/state_purchasing/state_agency_resources/sta
te_purchasing_pur_forms; and  
1.6.1.6. Any incorporated attachments submitted by the Provider. 

1.6.2. Notwithstanding the order of precedence indicated, for purchases based on a state term 
contract or an enterprise alternative contract source procured for state agency use by the Department 
of Management Services, the terms of the underlying state term contract or Department of 
Management Services enterprise alternative contract source agreement shall prevail over conflicting 
terms in other documents in the order of precedence, unless by the terms of that underlying state term 
contract or alternative contract source agreement the “Customer” is explicitly authorized to vary the 
terms to the State’s detriment. 
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1.7. MyFloridaMarketPlace Transaction Fee 
This Contract is exempt from the MyFloridaMarketPlace transaction fee. 
2. STATEMENT OF WORK 
The Provider shall perform all tasks and provide units of deliverables, including reports, findings, and 
drafts, as specified in this Contract. Unless otherwise provided in the procurement document or 
governing law, the Department reserves the right to increase or decrease the volume of services and to 
add tasks incidental or complimentary to the original scope of services. When such increase or 
decrease occurs, except where the method of payment is prescribed by law, compensation under 
Section 3 will be equitably adjusted by the Department to the extent it prescribes a fixed price payment 
method or does not provide a method of payment for added tasks.  
2.1. Scope of Work 
The Scope of Work is described in Exhibit B. 
2.2. Task List 
The Provider shall perform all tasks set forth in the Task List, found in Exhibit C, in the manner set 
forth therein. 
2.3. Deliverables 
The deliverables are described in Exhibit D.  
2.4. Performance Measures 
To avoid contract termination, the Provider’s performance must meet the minimum acceptable level of 
performance set forth in Exhibit E, regardless of any other performance measures in this Contract. 
During any period in which the Provider fails to meet these measures, regardless of any additional time 
allowed to correct performance deficiencies, the Department may delay or deny payment for 
deliverables and also apply financial consequences.  
3. PAYMENT, INVOICE AND RELATED TERMS 
The Department pays for services performed by the Provider during the service performance period of 
this Contract according to the terms and conditions of this Contract in an amount not to exceed this 
Contract Amount, subject to the availability of funds and satisfactory performance of all terms by the 
Provider. Except for advances, if any, provided for in this Contract, payment shall be made only upon 
written acceptance of all services by the Department per 3.1 and shall remain subject to subsequent 
audit or review to confirm contract compliance. The State of Florida's performance and obligation to pay 
under this Contract is contingent upon an annual appropriation by the Legislature. Any costs or services 
paid for under any other contract or from any other source are not eligible for payment under this 
Contract. 
3.1. Prompt Payment and Vendor Ombudsman 
Per §215.422, F.S., the Department has five business days to inspect and approve goods and services, 
unless the bid specifications, purchase order, or this Contract elsewhere specifies otherwise. The 
Department determination of acceptable services shall be conclusive. The Department receipt of 
reports and other submissions by the Provider does not constitute acceptance thereof, which occurs 
only through a separate and express act of the Contract Manager. For any amount that is authorized for 
payment but is not available within 40 days, measured from the latter of the date a properly completed 
invoice is received by the Department or the goods or services are received, inspected, and approved 
(or within 35 days after the date eligibility for payment of a health care provider is determined), a 
separate interest penalty as described in §215.422, F.S., will be due and payable in addition to the 
amount authorized for payment. Interest penalties less than one dollar will not be paid unless the 
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Provider requests payment. A Vendor Ombudsman has been established within the Department of 
Financial Services and may be contacted at (850) 413-5516. 
3.2. Method of Payment 
The Provider shall be paid in accordance with Exhibit F. 
3.3. Invoices 
3.3.1. The Provider shall submit invoices for payment, including any permitted travel expenses in 
this Contract, in accordance with §287.058(1)(a) – (b), F.S. 
3.3.2. The Department will not pay any invoice for payment received more than 30 days after this 
Contract ends or is terminated. Any payment due may be withheld until performance of services and all 
reports due from the Provider and necessary adjustments thereto, have been approved by the 
Department.  
3.4. Financial Consequences 
If the Provider fails to perform in accordance with this Contract or perform the minimum level of service 
required by this Contract, the Department will apply, at a minimum, financial consequences under 
§§287.058(1)(h) and 215.971(1)(c), F.S., as well as those provided for in 6.1. Other financial 
consequences directly related to the deliverables under this Contract are defined in Exhibit F. The 
foregoing does not limit the Department’s use of additional financial consequences, including refusing 
to make payment, withholding payments until deficiency is cured, tendering only partial payments, 
applying payment adjustments for additional financial consequences or for liquidated damages to the 
extent this Contract so provides, or termination of this Contract per 6.2 and requisition of services from 
an alternate source. Any payment made in reliance on the Provider’s evidence of performance, which 
evidence is subsequently determined erroneous, is immediately due as an overpayment in accordance 
with 3.5, to the extent of such error. 
3.5. Overpayments and Offsets 
The Provider shall return erroneous payments, overpayments, or payments disallowed by this Contract 
(including payments made for services subsequently determined by the Department to not be in full 
compliance with this Contract’s requirements) or law, including interest at a rate established per 
§55.03(1), F.S., within 40 days after discovery by the Provider, audit, or the Department. The State or 
the Department may recover against such payments by deduction from subsequent payments under 
this or any other contract with the Provider, or any other lawful method. If this Contract involves federal 
or state financial assistance, the following applies: The Provider shall return to the Department unused 
funds, accrued interest earned, and unmatched grant funds, as detailed in the Final Financial Report, 
within 60 days of the End Date.  
3.6. Rural Opportunities 
If the Provider is a county or municipality that is a rural community or rural area of opportunity as those 
terms are defined in §288.0656(2), F.S., the payment of submitted invoices may be issued for verified 
and eligible performance that has been completed in accordance with the terms and conditions set forth 
in this Contract to the extent that federal or state law, rule, or other regulation allows such payments. 
Upon meeting the criteria, the Provider may elect in writing to exercise this provision as defined in 
§215.971(1)(h), F.S. 
4. GENERAL TERMS AND CONDITIONS  
4.1. Legal Compliance 
4.1.1. The Provider shall comply with, and ensure its subcontractors, subgrantees, and others it 
arranges to provide deliverables comply with: 
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4.1.1.1. Applicable laws, rules, codes, ordinances, certifications, licensing requirements, and the 
Department’s Children and Families Operating Procedures (CFOP);   
4.1.1.2. Department of Financial Services’ (DFS) “Reference Guide for State Expenditures” and 
active DFS Comptroller or Chief Financial Officer Memoranda. If this Contract is funded by state 
financial assistance, those funds may only be used for allowable costs between the Effective Date 
and the End Date. Absent the Department’s authorization, unused state financial assistance funds 
must be returned to the Department;  
4.1.1.3. Support for individuals with a disability or with limited English proficiency. The Provider 
and its subcontractors shall comply with CFOP 60-16,  located at: 
https://www.myflfamilies.com/resources/policies-procedures/cfop-060-human-resources, which 
includes completing the Civil Rights Compliance Checklist, (Form CF 946) within 30 days of the 
Effective Date and annually by the date specified in CFOP 60-16, thereafter; 
4.1.1.4. For Nutritional Programs and Activities funded through the Department’s Office of 
Economic Self-Sufficiency, the Provider and its subcontractors shall also comply with USDA Food & 
Nutrition Service Instruction FNS-113-1 to ensure civil rights compliance and prohibit discrimination 
in nutrition programs and activities; 
4.1.1.5. Funds provided under this Contract for the purchase of or improvements to real property 
are contingent upon the Provider granting the State a security interest in the property at least to the 
amount of the State funds provided for at least five years from the date of purchase or the 
completion of the improvements or as further required by law. As a condition of receipt of funds for 
this purpose, if the Provider disposes of the property before the State’s interest is vacated, the 
Provider shall refund the pro-rata share of the State's initial investment [(initial investment) x (length 
of time from purchase to disposal/the term of the security interest)]; and  
4.1.1.6. If the Provider has one or more contracts for services with the Agency for Persons with 
Disabilities, or the Departments of Health, Elderly Affairs, or Veteran’s Affairs, the Provider shall 
provide the following by Notice on each of those contracts: 

4.1.1.6.1. The name of the issuing state agency and the applicable office or program;  
4.1.1.6.2. Identifying name and number; 
4.1.1.6.3. Starting and ending date; 
4.1.1.6.4. Total dollar amount; 
4.1.1.6.5. Purpose and the types of services provided; and  
4.1.1.6.6. Name and contact information for the state agencies’ Contract Manager. 

4.2. Certifications and Attestations  
4.2.1. Common Carrier. If the Provider is a common carrier or any of its subcontractors are a 
common carrier, the Provider and/or its subcontractors must complete an attestation (PUR 1808) as 
required by §908.111, F.S. and Rule 60A-1.020, F.A.C. A violation of the attestation by the Provider or 
subcontractor shall be grounds for termination with cause. Extensions, amendments, and renewals are 
subject to the requirements of §908.111, F.S. 
4.2.2. Foreign Countries of Concern Prohibition. If the Provider has access to an individual’s 
Personal Identifying Information as defined in Rule 60A-1.020, F.A.C, and §501.171, F.S. the Provider 
and/or its subcontractors must complete an attestation (PUR 1355) as required by §287.138, F.S. and 
Rule 60A-1.020, F.A.C. A violation by the Provider or subcontractor shall be grounds for consequences 
as provided in §287.138, F.S. Extensions and renewals are subject to the requirements of §287.138, 
F.S. 
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4.2.3. Sudan, Iran, Cuba, Syria, and Israel Certifications. Where applicable, in compliance with 
§287.135(5), F.S., the Provider certifies the Provider is not on the Scrutinized Companies with Activities 
in Sudan List or the Scrutinized Companies with Activities in Iran Terrorism Sectors List and that it does 
not have business operations in Cuba or Syria, and is not participating in a boycott of Israel.  
4.2.4. Certification Regarding Lobbying. If this Contract contains Federal funding in excess of 
$100,000, the Provider certifies clauses 4.2.4.1 – 4.2.4.3. If an Amendment to this contract causes the 
Federal funding to exceed $100,000, the Provider must, prior to amendment execution, complete the 
Certification Regarding Lobbying form, and return it to the Contract Manager. 

4.2.4.1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, 
or cooperative agreement. 
4.2.4.2.  If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance 
with its instructions. 
4.2.4.3.  The undersigned shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 
disclose accordingly. This certification is a material representation of fact upon which reliance was 
placed when this transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. 
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $100,000 for each such failure. 

4.3. Use of Funds for Lobbying Prohibited 
Contract funds are not used for lobbying the Legislature, the judicial branch, or a State Agency. 
§§11.062 and 216.347, F.S. 
4.4. Use of Funds for Diversity, Equity, and Inclusion Prohibited 
No State funding under this Contract is being provided for, promoting, advocating for, or providing 
training or education on “Diversity, Equity, and Inclusion” (DEI). DEI is any program, activity, or policy 
that classifies individuals on the basis of race, color, sex, national origin, gender identity, or sexual 
orientation and promotes differential or preferential treatment of individuals on the basis of such 
classification, or promotes the position that a group or an individual’s action is inherently, 
unconsciously, or implicitly biased on the basis of such classification. 
4.5. Coercion for Labor or Services Prohibited  
In accordance with §787.06(13), F.S., under penalty of perjury, the Provider’s duly authorized official 
and signatory hereof, declares the Provider does not use coercion for labor or services as those terms 
are defined in §787.06(2), F.S.  
4.6. Independent Contractor, Subcontracting and Assignments 
4.6.1. In performing its obligations under this Contract, the Provider is an independent contractor 
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and not an officer, employee, or agent of the State of Florida, except where the Provider is a State 
agency. The Provider, its agents, employees, subcontractors, or assignees shall not represent to others 
they are agents of or have the authority to bind by virtue of this Contract, unless specifically authorized 
in writing to do so. This Contract does not create any right in any individual to State retirement, leave 
benefits or any other benefits of State employees due to performing the duties or obligations of this 
Contract. 
4.6.2. The Department will not furnish services of support (e.g., office space, office supplies, 
telephone service, secretarial or clerical support) to the Provider, or its subcontractor or assignee, 
unless specifically agreed to by the Department in this Contract. All deductions for social security, 
withholding taxes, income taxes, contributions to unemployment compensation funds and all necessary 
insurance for the Provider, the Provider’s officers, employees, agents, subcontractors, or assignees are 
the sole responsibility of the Provider and its subcontractors. No joint employment is intended and 
regardless of any provision directing the manner of provision of services, the Provider and its 
subcontractors alone are responsible for the supervision, control, hiring and firing, rates of pay and 
terms and conditions of employment of their own employees. 
4.6.3.  The Provider shall not assign its responsibilities under this Contract to another party, in 
whole or in part, without prior written approval of the Department. Such assignment occurring without 
prior approval of the Department shall be null and void. 
4.6.4.  The State of Florida may assign, in whole or part, its rights, duties, or obligations under this 
Contract to another governmental agency in the State of Florida or to a provider of the Department’s 
selection.  
4.6.5. Additional Terms if Subcontracting is Permitted 

4.6.5.1. The Provider cannot subcontract for any of the work contemplated under this Contract 
without the Department’s prior written approval. The Provider shall take all actions necessary to 
ensure each subcontractor of the Provider is an independent contractor and not an officer, 
employee, or agent of the State of Florida. 
4.6.5.2. The Provider is responsible for all work performed and for all commodities produced 
pursuant to this Contract whether actually furnished by the Provider or by its subcontractors. Any 
subcontracts shall be evidenced by a written document. The Provider further agrees the 
Department shall not be liable to the subcontractor in any way or for any reason relating to this 
Contract. 
4.6.5.3. The Provider shall include the substance of all clauses contained in this Contract 
relevant to subcontractor compliance in all subcontracts and any sub-subcontracts. 

4.7. Indemnity 
4.7.1. This is the sole term covering indemnification. No other indemnification clause applies to this 
Contract. The Provider shall indemnify the Department, where indemnification is not limited by law, as 
follows:  

4.7.1.1. Personal Injury and Damage to Real or Tangible Personal Property. The Provider 
shall be fully liable for, and fully indemnify, defend, and hold harmless the State, the Department, 
and their officers, agents, and employees, from any suits, actions, damages, attorneys’ fees, and 
costs of every name and description, arising from or relating to personal injury and damage to real 
or personal tangible property allegedly caused in whole or in part by the Provider, provided 
however, the Provider need not indemnify, defend and hold harmless the State or the Department 
for that portion of any loss or damages proximately caused by the negligent act or omission of the 
State, the Department, and their officers, agents, and employees. However, should conflict arise 
between the terms of this agreement and §§39.011, 394.9085, and 409.993, F.S., these statutory 
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provisions control. 
4.7.1.2. Intellectual Property Liability. The Provider shall fully indemnify, defend, and hold 
harmless the State, the Department, and their officers, agents, and employees from any suits, 
actions, damages, attorney’s fees, and costs of every name and description, arising from or relating 
to violation or infringement of a trademark, copyright, patent, trade dress, trade secret or other 
intellectual property right. This intellectual property liability indemnification obligation will not apply 
to the Department’s misuse or modification of the Provider’s products or the Department’s operation 
or use of the Provider’s products in a manner not contemplated by this Contract. If any product is 
the subject of an infringement suit, or in the Provider’s opinion, is likely to become the subject of 
such a suit, the Provider shall, at its sole expense, procure for the Department the right to continue 
using the product or to modify it to become non-infringing. If the Provider is not reasonably able to 
modify or otherwise secure the Department the right to continue using the product, the Provider 
shall remove the product and refund the Department the amounts paid more than a reasonable 
rental for past use. The State and the Department will not be liable for any royalties, or licensing 
fees, not included in this Contract. 
4.7.1.3. Actions Related to this Contract. The Provider shall fully indemnify, defend, and hold 
harmless the State and the Department, and their officers, employees, and agents from any suits, 
actions, damages, fines, claims, assessments, attorney’s fees, and costs of every name and 
description, arising from or relating to any acts, actions, breaches, neglect, or omissions of the 
Provider related to this Contract, as well as for any determination arising out of or relating to this 
Contract that the Provider is not an independent contractor vis-a-vis the Department.  

4.7.2. Subcontracts. The Provider shall include in all subcontracts and ensure all resulting 
contracts include the requirement that such resulting contractors indemnify, defend, and hold harmless 
the State and the Department, and their officers, agents, and employees, from suits, actions, damages, 
and costs of every name and description, including any and all attorney’s fees, arising from or relating 
to any alleged act or omission by subcontractors, their officers, employees, agents, partners, 
subcontractors, assignees, or delegees alleged caused in whole or in part by contracted entities, their 
agents, employees, partners or subcontractors; provided, however, that contracted entities will not 
indemnify for that portion of any loss or damages proximately caused by the negligent acts or 
omissions of the Department. The Provider shall indemnify, defend, and hold harmless the State and 
the Department from the consequences of such a breach. 
4.7.3. The indemnification requirement in 4.7.1 does not apply if the Provider is a governmental 
entity, prohibited by law, or constrained by lack of legal authority, from indemnifying the State, the 
Department, or other party. In such instances, the Provider remains liable for the Provider’s own actions 
to the extent such liability exists in the absence of the legally impermissible indemnification. 
4.7.4. Nothing in this Contract constitutes a waiver of sovereign immunity or consent by the 
Department, or the State, or its subdivisions to suit by third parties or an agreement by the Department, 
the State, or its subdivisions to indemnify any person. 
4.8. Insurance  
4.8.1. Workers’ Compensation Insurance (WCI). To the extent and degree required by law, the 
Provider shall self-insure or maintain WCI covering its employees connected with the services provided 
hereby. The Provider shall require subcontractors provide WCI for its employees absent coverage by 
the Provider’s WCI.   
4.8.2. General Liability Insurance. The Provider shall secure and maintain, and ensure 
subcontractors secure and maintain, Commercial General Liability Insurance, including bodily injury, 
property damage, personal and advertising injury, and products and completed operations. This 
insurance will provide coverage for all claims that may arise from the services completed under this 
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Contract, whether such services are by the Provider or anyone employed by it. Such insurance shall 
include the State as an additional insured for the entire length of this Contract. The Provider shall set 
the limits of liability necessary to provide reasonable financial protections to the Provider and the State 
under this Contract.  
4.8.3. Cyber/Network Security and Privacy Liability Insurance. The Provider will, for itself if 
providing Cyber/Network solutions or handling confidential information, secure and maintain, and 
ensure any subcontractor providing Cyber/Network solutions or handling confidential information, 
secure and maintain liability insurance, written on an occurrence basis, covering civil, regulatory, and 
statutory damages; contractual damages; data breach management exposure; and any loss of income 
or extra expense as a result of actual or alleged breach, violation or infringement of right to privacy, 
consumer data protection law, confidentiality or other legal protection for personal information with 
minimum limits. The Provider shall set the limits of liability necessary to provide reasonable financial 
protections to the Provider and the State under this Contract. 
4.8.4. Authorized Insurers and Documentation. All insurance policies will be with insurers 
authorized, and through insurance agents licensed, to transact business in the State, as required by 
chapter 624, F.S., or upon approval of the Department with a commercial self-insurance trust fund 
authorized under §624.462, F.S. The Provider shall provide thirty (30) calendar days written notice of 
cancellation of any insurance required by 4.8 to the Department. The Provider shall submit certificates 
of insurance coverage, or other evidence of insurance coverage acceptable to the Department, prior to 
this Contract execution, and provide the Department 10 days prior Notice of any cancellation or 
nonrenewal. 
4.9. Notice of Legal Actions 
The Provider shall Notice the Department within 10 days after becoming aware of potential legal 
actions or immediately upon notice of actual legal actions against the Provider related to services 
provided by this Contract, that may impact deliverables or the Department. 
4.10. Intellectual Property 
4.10.1. Intellectual property rights to all property created or otherwise developed as part of this 
Contract by the Provider (either directly or through a subcontractor) for the Department as a work made 
for hire will be owned by the State. The Provider’s title to intellectual property not developed as a work 
made for hire is unaffected. If software is being created as a work for hire the Provider shall deliver to 
the Department at no additional cost the decompiled source code, data libraries, manuals, 
documentation, and any other data or material necessary for the software to function as intended and 
be replicated and modified. If software or other intellectual property is not a work for hire, but is 
developed through performance of services under this Contract, the State of Florida is granted a 
perpetual, non-exclusive, non-assignable, royalty-free license to use, copy and modify such intellectual 
property for state business by any of the State of Florida’s departments, subdivisions, or agents. 
4.10.2. A thing capable of being trademarked developed in anticipation, or as a result, of this 
Contract will be trademarked by or on behalf of the Department. Only after the Department declines, by 
Notice, to hold such trademark, may the Provider trademark such a thing in its own name. 
4.10.3. Any website developed in anticipation, or as a result, of this Contract will be placed in a 
domain of the Department’s choice, copyrighted in the Department’s name. Only if the Department 
declines, by Notice, such placement or copyright, may the Provider copyright such a thing in its own 
name. 
4.10.4. Any inventions or discoveries developed during or as a result of services performed under 
this Contract which are patentable pursuant to 35 U.S.C. §101 are the sole property of the State. The 
Provider shall inform the Department of any inventions or discoveries developed or made in connection 
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with this Contract and will be referred to the Florida Department of State for a determination on whether 
patent protection will be sought for the invention or discovery. The State will be the sole owner of all 
patents resulting from any invention or discovery made in connection with this Contract.  
4.10.5. The Provider shall notify the Department of any intellectual property developed in 
connection with this Contract. 
4.10.6. If the Provider is a member of the State University System, the Department’s intellectual 
property rights under 4.10, will be a fully paid up, perpetual, royalty-free license, including the ability to 
modify and access to resources unique to the Provider necessary to modify (for software, a decompiled 
version of the source code). 
4.11. Transition Activities 
When services that are the subject of the Contract continue through another provider, or the 
Department, after the End Date, the Provider shall, without additional compensation, complete all 
actions necessary to smoothly transition service to the new provider, or the Department. This includes 
the transfer of relevant data and files, as well as property funded or provided pursuant to this Contract. 
The Provider shall be required to support an orderly transition to the next provider, or the Department, 
no later than the End Date and shall support the requirements for transition specified in a Department-
approved Transition Plan, which the Provider shall develop in consultation with the Department. 
4.12. Publicity 
The Provider and its employees, agents, and representatives shall not, without prior written consent of 
the Department in each instance, use in advertising, publicity or any other promotional endeavor any 
State mark, the name of the State’s mark, the name of the State or any State agency or affiliate or any 
officer or employee of the State, or any State program or service, or represent, directly or indirectly, that 
any product or service provided by the Provider has been approved or endorsed by the State, or refer 
to the existence of this Contract in press releases, advertising or materials distributed to the Provider’s 
prospective customers. 
4.13. Sponsorship 
As required by §286.25, F.S., if the Provider is a non-governmental organization which sponsors a 
program financed wholly or in part by State funds, including any funds obtained through this Contract, it 
shall, in publicizing, advertising, or describing the sponsorship of the program state: “Sponsored by 
(Provider's name) and the State of Florida, Department of Children and Families”. If the sponsorship 
reference is in written material, the words “State of Florida, Department of Children and Families” shall 
appear in at least the same size letters or type as the name of the organization. 
4.14. Employee Gifts 
The Provider agrees it shall not offer to give or give any gift to any Department employee during the 
service performance period of this Contract and for two years thereafter. In addition to any other 
remedies available to the Department, any violation of this provision will result in referral of the 
Provider's name and description of the violation of this term to the Department of Management 
Services for the potential inclusion of the Provider's name on the suspended vendors list for an 
appropriate period. The Provider shall ensure any subcontractors comply with these provisions. 
4.15. Mandatory Reporting Requirements 
The Provider and any subcontractor must comply with and inform its employees of the following 
mandatory reporting requirements. Each employee of the Provider, and of any subcontractor, providing 
services in connection with this Contract who has any knowledge of a reportable incident shall report 
such incident as follows:  
4.15.1. A reportable incident is defined in CFOP 180-4. 
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4.15.2. Reportable incidents that may involve an immediate or impending impact on the health or 
safety of a client shall be immediately reported to the Department’s Office of Inspector General and the 
Contract Manager.  
4.15.3. Other reportable incidents shall be reported to the Department’s Office of Inspector General 
within two business days of discovery through the Internet at: 
https://www.myflfamilies.com/about/additional-services-offices/office-inspector-
general/investigations/inspector-general or by completing a Notification/Investigation Request (Form CF 
1934) and emailing the request to the Office of Inspector General at:IG.Complaints@myflfamilies.com. 
The Provider and subcontractor shall mail or fax the completed forms to the Office of Inspector 
General, 2415 North Monroe Street, Suite 400, Tallahassee, Florida, 32303-4190; or (850) 488-1428. 
4.16. Employment Screening 
4.16.1. As described in CFOP 60-25, Chapter 2 (implementing §110.1127, F.S.), as a condition of 
initial and continued employment, the Provider shall ensure all staff, whether employees or independent 
contractors, are screened by the Department in accordance with chapter 435, F.S., are of good moral 
character and meet the Level 2 Employment Screening standards in §§435.04, 110.1127, and 
39.001(2), F.S., including: 

4.16.1.1. Employment history checks 
4.16.1.2. Fingerprinting for all criminal record checks; 
4.16.1.3. Statewide criminal and juvenile delinquency records checks through the Florida 
Department of Law Enforcement (FDLE); 
4.16.1.4. Federal criminal records checks from the Federal Bureau of Investigation via the Florida 
Department of Law Enforcement; 
4.16.1.5. Security background investigation, which may include criminal record checks by local 
law enforcement agencies; and 
4.16.1.6. Attestation by each employee, subject to penalty of perjury, to meeting the requirements 
for qualifying for employment pursuant to chapter 435, F.S., and agreeing to inform the employer 
immediately if arrested for any of the disqualifying offenses while employed by the employer. 

4.16.2. The Provider shall sign the Florida Department of Children and Families Employment 
Screening Affidavit each State fiscal year (no two such affidavits will be signed more than 13 months 
apart) for the term of this Contract stating that all required staff have been screened or the Provider is 
awaiting the results of screening.  
4.16.3. The Department requires the use of the Office of Inspector General’s Request for Reference 
Check (Form CF 774), stating: “As part of the screening of an applicant being considered for 
appointment to a career service, selected exempt service, senior management, or OPS position with 
the Department of Children and Families (Department) or employed with a Contract or Subcontract 
Provider, a check with the Office of Inspector General (OIG) is required to determine if the individual is 
or has been the subject of an investigation with the OIG. The request will only be made on the 
individual that is being recommended to be hired for the position, if that individual has previously 
worked for the Department or a Contract or Subcontract Provider, or if that individual is being promoted, 
transferred, or demoted within the Department or Contract or Subcontract Provider.” 
4.17. Human Subject Research  
Any human subject research under this Contract within the scope of 45 Code of Federal Regulations 
(CFR), Part 46, and 42 United States Code (U.S.C.) §289, et seq. may not commence until after review 
and approval by a duly constituted Institutional Review Board. 
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5. RECORDS, AUDITS AND DATA SECURITY  
5.1. Records, Retention, Audits, Inspections and Investigations  
5.1.1. The Provider shall establish and maintain books, records and documents (including 
electronic storage media) sufficient to reflect all income and expenditures of funds provided by the 
Department under this Contract. Upon demand, at no additional cost to the Department, the Provider 
shall facilitate the duplication and transfer of any records or documents during the term of this Contract 
and the required retention period in 5.1.2. These records shall be made available at all reasonable 
times for inspection, review, copying, or audit by Federal, State, or other personnel duly authorized by 
the Department. 
5.1.2. Retention of all client records, financial records, supporting documents, statistical records, 
and any other documents (including electronic storage media) pertinent to this Contract shall be 
maintained by the Provider during the term of this Contract and retained for six years after completion 
of this Contract or longer when required by law. In the event an audit is required under this Contract, 
records shall be retained for a minimum six years after the audit report is issued or until resolution of 
any audit findings or litigation based on the terms of this Contract, at no additional cost to the 
Department. 
5.1.3. At all reasonable times for as long as records are maintained, persons duly authorized by 
the Department and Federal auditors, pursuant to 2 CFR §200.337, shall be allowed full access to and 
the right to examine any of the Provider’s contracts and related records and documents, regardless of 
their form. 
5.1.4. A financial and compliance audit shall be provided to the Department as specified in this 
Contract. 
5.1.5. The Provider shall comply and cooperate immediately with any inspections, reviews, 
investigations, or audits deemed necessary by The Office of the Inspector General (§20.055, F.S.). 
5.1.6. The Provider shall not withhold any record or attempt to limit the scope of any of the 
foregoing inspections, reviews, copying, transfers or audits based on any claim that any record is 
exempt from public inspection or is confidential, proprietary or trade secret in nature; provided, 
however, that this provision does not limit any exemption to public inspection or copying to any such 
record. 
5.2. The Provider’s Confidential Information 
5.2.1. By executing this Contract, the Provider acknowledges that, having been provided an 
opportunity to review all provisions hereof, all provisions of this Contract not specifically identified in 
writing by the Provider prior to execution hereof as “confidential” will be posted by the Department on 
the public website maintained by the Department of Financial Services pursuant to §215.985, F.S. The 
Provider, upon written request of the Department, shall promptly provide a written statement of the 
basis for the exemption applicable to each provision identified by the Provider as “confidential”, 
including citation to a protection created by statute, and state with particularity the reasons the provision 
is confidential. 
5.2.2. Any claim by the Provider of trade secret confidentiality for any information contained in the 
Provider’s documents (reports, deliverables or workpapers, etc., in paper or electronic form) submitted 
to the Department in connection with this Contract will be waived, unless the claimed confidential 
information is submitted in accordance with the following standards: 

5.2.2.1. The Provider must clearly label any portion of the documents, data, or records submitted 
it considers confidential pursuant to Florida’s Public Records Law as trade secret. The labeling will 
include a justification citing specific statutes and facts authorizing exemption of the information from 
public disclosure. If different statutes or facts are claimed applicable to different portions of the 
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information, the Provider shall include information correlating the nature of the claims to the 
particular information. 
5.2.2.2. The Department, when required to comply with a public records request including 
documents submitted by the Provider, may require the Provider expeditiously submit redacted 
copies of documents marked as trade secret, in accordance with 5.2.2.1. Accompanying the 
submission shall be an updated version of the justification under 5.2.2.1, corresponding specifically 
to redacted information, either confirming the statutory and factual basis originally asserted remains 
unchanged or indicating any changes affecting the basis for the asserted exemption from public 
inspection or disclosure. The redacted copy must exclude or obliterate only those exact portions 
claimed trade secret. If the Provider fails to promptly submit a redacted copy, the Department is 
authorized to produce the records sought without any redaction of trade secret information. 

5.2.3. The Provider shall be responsible for defending its claims that every portion of the 
redactions of trade secret information are exempt from inspection and copying under Florida’s Public 
Records Law. 
5.3. Health Insurance Portability and Accountability Act (HIPAA) 
Should this Contract involve Provider access to protected health information (PHI) the Provider shall be 
a “Business Associate” limited to the following permissible uses and disclosures. Reference to a section 
in the HIPAA Rules means the section as in effect or as amended. The Provider shall assist the 
Department in amending this Contract to maintain compliance with HIPAA Rules and any other 
applicable law requirements. Any ambiguity in 5.3 will be interpreted to permit compliance with the 
HIPAA Rules. Within the Department, the Human Resources Manager for Civil Rights has been 
designated the HIPAA Privacy Officer. 
5.3.1. Catch-all Definitions. The following terms as used in 5.3 have the same meaning as those 
terms in the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, Health Care 
Operations, Individual, Minimum Necessary, Notice of Privacy Practices, Protected Health Information, 
Required by Law, Security Incident, Unsecured Protected Health Information, and Use. 
5.3.2. Specific Definitions for 5.3 

5.3.2.1. “Business Associate” has the same meaning as the term “business associate” at 45 CFR 
§160.103. 
5.3.2.2. “Covered Entity” has the same meaning as the term “covered entity” at 45 CFR 
§160.103, and for purposes of this Contract includes the Department. 
5.3.2.3. “HIPAA Rules” will mean the Privacy, Security, Breach Notification, and Enforcement 
Rules at 45 CFR Parts 160 and 164. 
5.3.2.4. “Subcontractor” has the same meaning as the term “subcontractor” at 45 CFR §160.103 
and includes individuals to whom a Business Associate delegates a function, activity, or service, 
other than as a member of the workforce of such Business Associate. 

5.3.3. Obligations and Activities of the Provider 
The Provider shall: 

5.3.3.1. Not use or disclose PHI except as permitted or required in by 5.3 or law; 
5.3.3.2. Use the appropriate administrative safeguards in 45 CFR §164.308, physical safeguards 
in 45 CFR §164.310, and technical safeguards in 45 CFR §164.312; including policies and 
procedures regarding the protection of PHI in 45 CFR §164.316 and the provisions of training on 
such policies and procedures to applicable employees, independent providers, and volunteers, that 
reasonably and appropriately protect the confidentiality, integrity, and availability of the PHI Provider 
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may create, receive, maintain or transmit on the Department’s behalf; 
5.3.3.3. Acknowledge that the foregoing safeguards, policies and procedures requirements apply 
to the Provider in the same manner as such requirements apply to the Department; and the 
Provider and Subcontractors are directly liable under the civil and criminal enforcement provisions 
of §§13409 and 13410 of the HITECH Act, 45 CFR §§164.500 and 164.502(E) of the Privacy Rule 
(42 U.S.C. 1320d-5 and 1320d-6), as amended, for failure to comply with the safeguards, policies 
and procedures requirements and resulting U.S. Health and Human Services (HHS) guidance 
thereon; 
5.3.3.4. Report to the Department any use or disclosure of PHI not permitted by 5.3, including 
breaches of unsecured PHI as required at 45 CFR §164.410, and any security incident; 
5.3.3.5. Notify the Department’s HIPAA Security Officer, HIPAA Privacy Officer, and Contract 
Manager within 120 hours after finding a breach or potential breach of personal and confidential 
data of the Department; and 
5.3.3.6. Notify the Department’s HIPAA Privacy Officer and Contract Manager within 24 hours of 
HHS notification of any investigations, compliance reviews, or inquiries concerning violations of 
HIPAA; 
5.3.3.7. Provide additional information requested by the Department for investigation of or 
response to a breach; 
5.3.3.8. Provide at no cost: Notice to affected parties within 30 days of determination of any 
potential breach of personal or confidential data of the Department (§501.171, F.S.); 
implementation of the Department’s prescribed measures to avoid or mitigate potential injury to any 
person due to a breach or potential breach of personal and confidential data of the Department; 
and, immediate actions limiting or avoiding recurrence of any breach or potential breach and any 
actions required by applicable federal and state laws and regulations regardless of the 
Department’s actions; 
5.3.3.9. In accord with 45 CFR §§164.502(e)(1)(ii) and 164.308(b)(2), as applicable, ensure all 
entities creating, receiving, maintaining, or transmitting PHI on the Provider’s behalf are bound to 
the same restrictions, conditions, and requirements as the Provider by written contract or other 
written agreement meeting the applicable requirements of 45 CFR §164.504(e)(2) that the entity will 
appropriately safeguard the PHI. For prior contracts or other arrangements, the Provider shall 
provide written certification its implementation complies with 45 CFR §164.532(d);  
5.3.3.10. Make PHI available in a designated record set to the Department as necessary to satisfy 
the Department’s 45 CFR §164.524 obligations;  
5.3.3.11. Make any amendment to PHI in a designated record set as directed or agreed to by the 
Department per 45 CFR §164.526, or take other measures as necessary to satisfy the 
Department’s 45 CFR §164.526 obligations;  
5.3.3.12. Maintain and make available the information required to provide an accounting of 
disclosures to a covered entity as needed to satisfy the Department’s 45 CFR §164.528 obligations;  
5.3.3.13. To the extent the Provider carries any obligation under 45 CFR Subpart E, comply with 
the requirements of Subpart E that apply to the Department in the performance of that obligation; 
and  
5.3.3.14. Make internal practices, books, and records available to HHS for determining HIPAA rule 
compliance. 

5.3.4. Provider and its Subcontractors may only use or disclose PHI as listed below: 
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5.3.4.1. To perform obligations under 5.3;  
5.3.4.2. For archival purposes; 
5.3.4.3. If necessary, for (a) proper management and administration or (b) to carry out legal 
responsibilities;  
5.3.4.4. To disclose only if the disclosure is required by law; or (a) reasonable assurances are 
obtained from the disclosee that PHI will be held confidentially and used or further disclosed only as 
required by law or for the purpose for which it was disclosed, and (b) the disclosee agrees to notify 
the Provider of any instances in which the confidentiality and security of PHI has been breached;  
5.3.4.5. To aggregate with PHI of other covered entities in its possession through its capacity as 
a Business Associate of such covered entities only to provide Department data analyses relating to 
Department health care operations (as defined in 45 C.F.R. §164.501);  
5.3.4.6. To conform with 45 CFR §164.514(b) in de-identifying PHI; or 
5.3.4.7. To follow marketing, fundraising and research guidance in 45 CFR §164.501, 45 CFR 
§164.508 and 45 CFR §164.514. 

5.3.5. Department Notifications Affecting Provider Disclosure of PHI 
The Department will notify the Provider, to the extent it may affect Provider’s use or disclosure of PHI: 
of 45 CFR §164.520 limitations in the Notice of Privacy Practices; of changes in, or revocation of, an 
individual’s permission to use or disclose PHI; or of any restriction on the use or disclosure of PHI 
information the Department has agreed to or is required to abide by under 45 CFR §164.522. 
5.3.6. Termination Regarding PHI 

5.3.6.1. Termination for Cause. Upon the Department’s knowledge of a material breach of the 
Provider’s duties under 5.3, the Department may: (a) Provide the Provider opportunity to cure the 
breach within the Department’s specified timeframe; (b) Immediately terminate Contract or 
discontinue access to PHI; or (c) If termination or cure are not feasible, the Department will report 
the breach to the Secretary of HHS. 
5.3.6.2. Provider Obligations Upon Termination. Upon termination, the Provider, with respect 
to PHI received from the Department, or created, maintained, or received on behalf of the 
Department, will: (a) retain only PHI necessary to continue proper management and administration 
or to carry out legal responsibilities; (b) return PHI not addressed in (a) to the Department, or its 
designee; (c) upon the Department’s permission, destroy PHI the Provider maintains in any form; 
(d) continue to use appropriate safeguards and comply with Subpart C of 45 CFR 164 with respect 
to electronic PHI to prevent use or disclosure of PHI, other than as provided for in (a) for retained 
PHI; (e) not use or disclose retained PHI other than for purposes for which PHI was retained and 
subject to the same conditions which applied prior to termination; and (f) comply with (b) and (c) 
when retained PHI is no longer needed under (a). 
5.3.6.3. Obligations under 5.3.6.2 survive termination. 

5.4. Information Security 
The Provider shall comply, and be responsible for ensuring subcontractors’ compliance as if they were 
the Provider, with the following information security requirements whenever the Provider or its 
subcontractors have access to the Department’s information systems or maintains any client or other 
confidential information in electronic form. 
5.4.1. The Provider shall designate an Information Security Officer competent to liaise with the 
Department on security matters and maintain an appropriate level of information security for the 
Department’s information systems, or any client or other confidential information the Provider is 
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collecting or using in the performance of this Contract. An appropriate level of security includes 
approving and tracking all who request or have access, through the Provider’s access, to the 
Department’s information systems or any client or other confidential information. The Information 
Security Officer will ensure any access to the Department’s information systems or any client or other 
confidential information is removed immediately upon such access no longer being required for the 
Provider’s performance under this Contract. 
5.4.2. The Provider shall provide the Department’s latest security awareness training to all persons 
prior to granting access to the Department’s information systems or any client or other confidential 
information. The Provider shall require all persons granted access to comply with, and be provided a 
copy of CFOP 50-2, and will sign the Department’s Security Agreement (Form CF 0112) annually. 
5.4.3. The Provider shall prevent unauthorized disclosure or access, from or to the Department’s 
information systems or client or other confidential information. Client or other confidential information on 
systems and network capable devices will be encrypted per CFOP 50-2. 
5.4.4. The Provider shall notify the Contract Manager within 120 hours, following the determination 
of any potential or actual unauthorized disclosure or access to the Department’s information systems or 
to any client or other confidential information. 
5.4.5. The Provider shall, at its own cost, comply with §501.171, F.S. The Provider shall also, at its 
own cost, implement measures deemed appropriate by the Department to avoid or mitigate potential 
injury to any person due to potential or actual unauthorized disclosure or access to the Department’s 
information systems or to any client or other confidential information. 
5.4.6. The Provider’s confidentiality procedures shall be at least as protective as the most recent 
version of the Department’s security policies and comply with any applicable professional confidentiality 
standards. 
5.5. Public Records 
5.5.1. The Provider shall allow public access to all documents, papers, letters, or other public 
records as defined in §119.011(12), F.S., made or received by the Provider in conjunction with this 
Contract except that public records which are made confidential by law must be protected from 
disclosure. Should the Provider fail to comply with this provision the Department may unilaterally 
terminate this Contract.  
5.5.2. As required by §119.0701, F.S., to the extent the Provider is acting on behalf of the 
Department the Provider shall: 

5.5.2.1. Maintain public records that ordinarily and necessarily would be required by the 
Department to perform the service.  
5.5.2.2. Upon request from the Department’s custodian of public records, provide to the 
Department a copy of requested records or allow the records inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in chapter 119, F.S., or as 
otherwise provided by law. 
5.5.2.3. Ensure public records exempt or confidential and exempt from public records disclosure 
requirements are not disclosed except as authorized by law during this Contract term and following 
completion of this Contract if the Provider does not transfer the records to the Department.  
5.5.2.4. Upon completion of this Contract, transfer, at no cost, to the Department all public 
records in possession of the Provider or keep and maintain public records required by the 
Department to perform the service. If the Provider transfers all public records to the Department 
upon completion of this Contract, the Provider shall destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure requirements. If the Provider 
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keeps and maintains public records upon completion of this Contract, the Provider shall meet all 
applicable requirements for retaining public records. All records stored electronically must be 
provided to the Department, upon request from the Department’s custodian of public records, in a 
format compatible with the information technology systems of the Department. 

5.5.3. IF THE PROVIDER HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, F.S., TO THE PROVIDER’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT 850-487-1111, OR BY EMAIL 
AT DCFCustodian@MYFLFAMILIES.COM, OR BY MAIL AT: DEPARTMENT 
OF CHILDREN AND FAMILIES, 2415 NORTH MONROE STREET, 
TALLAHASSEE, FL 32303.  
6. INSPECTIONS, PENALTIES, AND TERMINATION  
6.1. Financial Penalties for Failure to Take Corrective Action 
6.1.1. In accordance with the provisions of §402.73(1), F.S., and Rule 65-29.001, F.A.C., should 
the Department require a corrective action to address noncompliance under this Contract, incremental 
penalties listed in 6.1.2 through 6.1.3 shall be imposed for the Provider’s failure to achieve the 
corrective action. These penalties are cumulative and may be assessed upon each separate failure to 
comply with instructions from the Department to complete corrective action, but shall not exceed 10% 
of the total contract payments during the period in which the corrective action plan has not been 
implemented or in which acceptable progress toward implementation has not been made. These 
penalties do not limit or restrict the Department’s application of any other remedy available to it under 
law or this Contract. 
6.1.2. The increments of penalty imposition that shall apply, unless the Department determines 
that extenuating circumstances exist, shall be based upon the severity of the noncompliance, 
nonperformance, or unacceptable performance that generated the need for corrective action plan, in 
accordance with the following standards. 

6.1.2.1. Noncompliance that is determined by the Department to have a direct effect on client 
health and safety shall result in the imposition of a 10% penalty of the total contract payments 
during the period in which the corrective action plan has not been implemented or in which 
acceptable progress toward implementation has not been made. 
6.1.2.2. Noncompliance involving the provision of service not having a direct effect on client 
health and safety shall result in the imposition of a 5% penalty.  
6.1.2.3. Noncompliance as a result of unacceptable performance of administrative tasks shall 
result in the imposition of a 2% penalty. 

6.1.3. The deadline for payment shall be as stated in the Department order imposing the financial 
penalties. In the event of nonpayment the Department may deduct the amount of the penalty from 
invoices submitted by the Provider. 
6.2. Termination  
6.2.1. The Department may terminate this Contract without cause upon no less than 30 days’ 
Notice in writing to the Provider unless another time is mutually agreed upon in writing. 
6.2.2. The Provider may terminate this Contract upon no less than 120 days’ Notice to the 
Department unless another time is mutually agreed upon in writing. 
6.2.3. In the event funds for payment pursuant to this Contract become unavailable, the 
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Department may terminate this Contract upon no less than 24 hours’ Notice in writing to the Provider. 
The Department is the final authority as to the availability and adequacy of funds.  
6.2.4. In the event the Provider fails to fully comply with the terms and conditions of this Contract, 
the Department may terminate this Contract upon no less than 24 hours’ Notice to the Provider, 
excluding Saturday, Sunday, and Holidays. Such Notice may be issued without providing an 
opportunity for cure if it specifies the nature of the noncompliance and states that provision for cure 
would adversely affect the interests of the State or is not permitted by law or regulation. Otherwise, 
Notice of termination will be issued after the Provider’s failure to fully cure such noncompliance within 
the time specified in a Notice of noncompliance issued by the Department specifying the nature of the 
noncompliance and the actions required to cure such noncompliance. The Department’s failure to 
demand performance of any provision of this Contract shall not be deemed a waiver of such 
performance. The Department’s waiver of any one breach of any provision of this Contract is not a 
waiver of any other breach and neither event is a modification of the terms and conditions of this 
Contract. 6.2 does not limit the Department’s right to legal or equitable remedies.  
6.2.5. Failure to have performed any contractual obligations under any other contract with the 
Department in a manner satisfactory to the Department will be a sufficient cause for termination. 
Termination shall be upon no less than 24 hours’ Notice to the Provider and only if the Provider: 

6.2.5.1. Previously failed to satisfactorily perform in a contract with the Department, was notified 
by the Department of the unsatisfactory performance, and failed to timely correct the unsatisfactory 
performance to the satisfaction of the Department; or  
6.2.5.2. Had any other contract terminated by the Department for cause. 

6.2.6. In the event of termination under 6.2.1 or 6.2.3, the Provider shall be compensated for any 
work satisfactorily completed through the date of termination or an earlier date of suspension of work.  
6.2.7. If this Contract is for an amount of $1 million or more, the Department may terminate this 
Contract at any time the Provider is found to have falsely certified under §287.135, F.S., or been placed 
on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities 
in the Iran Petroleum Energy Sector List. Regardless of the amount of this Contract, the Department 
may terminate this Contract at any time the Provider is found to have been engaged in business 
operations in Cuba or Syria, placed on the Scrutinized Companies that Boycott Israel List or engaged in 
a boycott of Israel.  
7. OTHER TERMS 
7.1. Governing Law and Venue 
This Contract is entered into in the State of Florida and is construed, performed and enforced in all 
respects in accordance with Florida law, without regard to Florida provisions for conflict of laws. State 
Courts of competent jurisdiction in Florida have exclusive jurisdiction in any action regarding this 
Contract and venue is in Leon County, Florida. Unless otherwise provided in any other provision or 
amendment hereof, any amendment, extension or renewal (when authorized) may be executed in 
counterparts. 
7.2. No Other Terms  
There are no provisions, terms, conditions, or obligations other than those contained herein, and this 
Contract supersedes all previous communications, representations, or agreements, either verbal or 
written between the parties. This Contract does not include any resulting invoice, website, “click 
through”, online, or other agreement absent specific reference in this Contract and then only the version 
extant the date of the first Contract signature. 
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7.3. Interpretation, Severability of Terms 
Contract terms are not more strictly construed against any party. If a term is struck by a court, the 
balance is voidable only by the Department. 
7.4. Survival of Terms 
Absent a provision expressly stating otherwise, provisions concerning obligations of the Provider and 
remedies available to the Department survive the End Date. The Provider’s performance pursuant to 
such surviving provisions is without further payment. 
7.5. Modifications 
Modifications of provisions of this Contract are valid only when they have been reduced to writing and 
duly signed by both parties. The rate of payment and the total dollar amount may be adjusted 
retroactively to reflect price level increases and changes in the rate of payment when these have been 
established through the appropriations process and subsequently identified in the Department's 
operating budget. 
7.6. Anticompetitive Agreements 
The Provider shall not offer, enter into nor enforce any formal or informal agreement with any person, 
firm or entity under which the parties agree to refrain from competing for any future service contract or 
limit in any manner the ability of either party to obtain employment by or provide services to the 
Department or a provider of services to the Department. 
7.7. Purchases by Other Agencies 
The Department of Management Services may approve this Contract as an alternate contract source 
pursuant to Rule 60A-1.045, F.A.C., if requested by another agency. Other State agencies may 
purchase from the resulting contract, provided the Department of Management Services has 
determined this Contract’s use is cost-effective and in the best interest of the State. Upon such 
approval, the Provider may sell these commodities or services to additional agencies, upon the terms 
and conditions contained herein. 
7.8. Unauthorized Aliens 
7.8.1. Unauthorized aliens shall not be employed. Employment of unauthorized aliens shall be 
cause for unilateral cancellation of this Contract by the Department for violation of §274A of the 
Immigration and Nationality Act. The Provider and its subcontractors will enroll in and use the E-Verify 
system established by the U.S. Department of Homeland Security to verify the employment eligibility of 
its employees and its subcontractors’ employees performing under this Contract. Employees assigned 
to this Contract means all persons employed or assigned (including subcontractors) by the Provider or 
a subcontractor during this Contract term to perform work pursuant to this Contract within the United 
States and its territories.  
7.8.2. The Provider represents and warrants that no part of the funding under this Contract will be 
used in violation of any federal or state law, including, but not limited to, 8 U.S.C. §1324 or 8 U.S.C. 
§1325, or to aid or abet another in violating federal or state law. The Department may terminate this 
Contract at any time if the Provider violates, or aids or abets another in violating, any state or federal 
law. 
7.9. Public Entity Crime and Discriminatory Contractors 
Pursuant to §§287.133 and 287.134, F.S., the following restrictions are placed on the ability of persons 
placed on the convicted vendor list or the discriminatory vendor list. When a person or affiliate has been 
placed on the convicted vendor list following a conviction for a public entity crime, or an entity or affiliate 
has been placed on the discriminatory vendor list, such person, entity or affiliate may not submit a bid, 
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proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a 
bid, proposal, or reply on a contract with a public entity for the construction or the repair of a public 
building or public work; may not submit bids, proposals, or replies on leases of real property to a public 
entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity; and may not transact business with any public entity; provided, 
however, the prohibition on persons or affiliates placed on the convicted vendor list is limited to 
business in excess of the threshold amount provided in §287.017, F.S., for CATEGORY TWO for 36 
months from the date of being placed on the convicted vendor list. 
7.10. PRIDE 
It is expressly understood and agreed that any articles which are the subject of, or required to carry out, 
this contract shall be purchased from the corporation identified under chapter 946, F.S., in the same 
manner and under the same procedures set forth in §§946.515(2) and (4), F.S.; and for purposes of 
this contract the person, firm, or other business entity carrying out the provisions of this contract shall 
be deemed to be substituted for this agency insofar as dealings with such corporation are concerned. 
7.11. Continuing Oversight Teams 
The Provider shall comply with the provisions of §287.057(26), F.S., as applicable, establishing and 
governing conduct of Continuing Oversight Teams for contracts of $5 million or more. 
7.12. Major Disasters and Emergencies 
The Stafford Act allows federal assistance for major disasters and emergencies upon a declaration by 
the President. Upon the declaration, the Department is authorized to apply for federal reimbursement 
from the Federal Emergency Management Agency (FEMA) to aid in response and recovery from a 
major disaster. The Provider shall request reimbursement for eligible expenses through the Department 
with payment subject to FEMA approval and reimbursement.  
7.13. Executive Compensation Reporting  
7.13.1. Annually on or before May 1 Provider shall complete and return the Executive 
Compensation Annual Report (Form PCMT-08), located at: https://www.myflfamilies.com/general-
information/contracted-client-services/library.  
7.13.2. In accordance with §216.1366, F.S., if the Provider is a nonprofit as defined in 
§215.97(2)(m), F.S., the Provider must provide documentation to the Department that indicates the 
amount of state funds:  

7.13.2.1. Allocated to be used during the full term of the contract for remuneration to any member 
of the board of directors or an officer of the contractor. 
7.13.2.2. Allocated under each payment by the public agency to be used for remuneration of any 
member of the board of directors or an officer of the contractor. The documentation must indicate 
the amounts and recipients of the remuneration. 

7.13.3. If the Provider maintains a website, information provided pursuant to 7.13.2 must be posted 
on the Provider’s website. 
7.14. Federal Whistleblower Requirements 
Pursuant to §11(c) of the OSH Act of 1970 (29 USC §660(c)) and the subsequent federal laws 
expanding the act, the Provider is prohibited from discriminating against employees for exercising their 
rights under the OSH Act. Details of the OSH Act are located at: http://www.whistleblowers.gov.   
7.15. Post-Award Notice Dissemination 
If the Provider receives federal or state financial assistance, the Provider will receive a Post-Award 
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Notice (PAN) from the Department, which will contain information required to meet the Department’s 
obligations in accordance with 2 CFR Part 200, §215.97 F.S., and Rule 69I-5, F.A.C. Providers with 
subrecipients receiving federal or state financial assistance are required to derive from the PAN 
information required by the regulations cited in this clause, and properly disseminate to subrecipients of 
federal and state financial assistance funds. This requirement follows federal and state financial 
assistance to subrecipients at every tier. 
7.16.  Recycled Products  
The Provider shall procure any recycled products or materials, which are the subject of or are required 
to carry out this Contract, in accordance with §403.7065, F.S. 
8. FEDERAL FUNDS APPLICABILITY  
The following applies if Federal Funds are used to fund this Contract. 
8.1. Federal Law  
8.1.1. Provider shall comply with Federal law and regulations including 2 CFR, Part 200, and other 
applicable regulations. 
8.1.2. If this Contract contains $10,000 or more of Federal Funds, the Provider shall comply with 
Executive Order 11246, Equal Employment Opportunity, as amended by Executive Order 11375 and 
others, and as supplemented in 41 CFR, Part 60 if applicable. 
8.1.3. If this Contract contains over $150,000 of Federal Funds, the Provider shall comply with all 
applicable standards, orders, or regulations issued under §306 of the Clean Air Act, as amended (42 
U.S.C. §7401 et seq.), §508 of the Federal Water Pollution Control Act, as amended (33 U.S.C. §1251 
et seq.), Executive Order 11738, as amended and where applicable, and Environmental Protection 
Agency regulations (2 CFR, Part 1500). The Provider shall report any violations of the above to the 
Department. 
8.1.4. If this Contract provides services to children up to age 18, the Provider shall comply with the 
Pro-Children Act of 1994 (20 U.S.C. §6081 et seq). Failure to comply with the provisions of the law may 
result in the imposition of a civil monetary penalty of up to $1,000 for each violation or the imposition of 
an administrative compliance order on the responsible entity, or both. 
8.1.5. If the Provider is a federal subrecipient or pass-through entity, the Provider and its 
subcontractors who are federal subrecipients or pass-through entities are subject to the following: A 
contract award (see 2 CFR §180.220) must not be made to parties listed on the government-wide 
exclusions in the System for Award Management (SAM), in accordance with the OMB guidelines in 2 
CFR, Part 180 implementing Executive Orders 12549 and 12689, “Debarment and Suspension.” SAM 
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as 
well as parties declared ineligible under statutory or regulatory authority other than Executive Order 
12549. 
8.1.6. If the Provider is a federal subrecipient or pass-through entity, the Provider and its 
subcontractors who are federal subrecipients or pass-through entities, must determine if its 
subcontracts are being awarded to a “contractor” or a “subrecipient,” as those terms are defined in 2 
CFR, Part 200. If a Provider’s subcontractor is determined a subrecipient, the Provider must ensure the 
subcontractor adheres to all the applicable requirements in 2 CFR, Part 200. 
8.1.7. Drug Free Workplace. If the Provider is a subrecipient or pass-through entity of federal 
funds originating from HHS, the Provider must comply with drug-free workplace requirements in 
Subpart B (or Subpart C, if the recipient is an individual) of 2 CFR part 382, which adopts the 
governmentwide implementation (2 CFR Part 182) of sec. 5152-5158 of the Drug-Free Workplace Act 
of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701-707). 
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9. CLIENT SERVICES APPLICABILITY 
The following applies if the box for Client Services is checked in the header on page 1.  
9.1. Client Risk Prevention 
If services to clients are provided under this Contract, the Provider and any subcontractors shall, in 
accordance with the client risk prevention system, report those reportable situations listed in CFOP 
215-6 in the manner prescribed in CFOP 215-6. The Provider shall immediately report any knowledge 
or reasonable suspicion of abuse, neglect, or exploitation of a child, aged person, or disabled adult to 
the Florida Abuse Hotline on the statewide toll-free telephone number 1-800-96ABUSE (1-800-962-
2873). As required by chapters 39 and 415, F.S., this provision is binding upon both the Provider and 
its employees.  
9.2. Emergency Preparedness Plan 
If the tasks performed pursuant to this Contract include the physical care or supervision of clients, the 
Provider shall, within 30 days of the execution of this Contract, submit to the Contract Manager an 
emergency preparedness plan which includes provisions for records protection, alternative 
accommodations for clients in substitute care, supplies, and a recovery plan allowing the Provider to 
continue functioning in compliance with the executed contract in the event of an actual emergency. For 
disaster planning, the term “supervision” includes a child who is under the jurisdiction of a dependency 
court. Children may remain in their homes, be placed in a non-licensed relative/non-relative home, or 
be placed in a licensed foster care setting. No later than twelve months following the Department’s 
original acceptance of a plan and every 12 months thereafter, the Provider shall submit a written 
certification it has reviewed its plan, along with any modifications to the plan, or a statement no 
modifications were found necessary. The Department agrees to respond in writing within 30 days of 
receipt of the original or updated plan, accepting, rejecting, or requesting modifications. In the event of 
an emergency, the Department may exercise oversight authority over such Provider to assume 
implementation of agreed emergency relief provisions. 
9.3. Confidential Client and Other Information 
The Provider shall maintain the confidentiality of all confidential data, files, and records related to 
deliverables and comply with all state and federal laws, including, §§471(a)(8) of the Social Security 
Act, 106(b)(2)(B) of the Child Abuse Prevention and Treatment Act, 7 U.S.C. §2020(e)(8), 42 U.S.C. 
§602, 2 CFR §200.303, 2 CFR §200.337, 7 CFR §272.1(c), 42 CFR §§2.1-2.3, 42 CFR §§431.300-306, 
and 45 CFR §205. Summaries of Florida Statutes providing for confidentiality of this and other 
information are found in Part II of the Attorney General’s Government in the Sunshine Manual. 
10. PROPERTY 
10.1. The following only applies to this Contract if funded by state financial assistance. 
10.2. The word "property" in this section means equipment, fixtures, and other property of a 
nonconsumable and nonexpendable nature, the original acquisition cost or estimated fair market value 
of which is $5,000 or more and the normal expected life of which is one year or more. This definition 
also includes hardback-covered bound books circulated to students or the general public, the original 
acquisition cost or estimated fair market value of which is $25 or more, hardback-covered bound books, 
the cost or value of which is $250 or more, and all computers. Each item of property which it is 
practicable to identify by marking will be marked in the manner required by the Auditor General. Each 
custodian will maintain an adequate record of property in his or her custody, which record will contain 
such information as will be required by the Auditor General. Once each year, on July 1 or as soon 
thereafter as is practicable, and whenever there is a change of custodian, each custodian will take an 
inventory of property in his or her custody. The inventory will be compared with the property record, and 
all discrepancies will be traced and reconciled. All publicly supported libraries will be exempt from 
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marking hardback-covered bound books, as required by this section. The catalog and inventory control 
records maintained by each publicly supported library is the property record of hardback-covered bound 
books with a value or cost of $25 or more included in each publicly supported library collection and is a 
perpetual inventory in lieu of an annual physical inventory. All books identified by these records as 
missing will be traced and reconciled, and the library inventory shall be adjusted accordingly. 
10.3. If any property is purchased by the Provider with funds provided by this Contract, the Provider 
will inventory all nonexpendable property including all computers. A copy of the inventory will be 
submitted to the Department along with the expenditure report for the period in which it was purchased. 
At least annually the Provider will submit a complete inventory of all such property to the Department 
whether new purchases have been made or not. 
10.4. The inventory will include: the identification number; year and/or model, a description of the 
property, its use and condition; current location; the name of the property custodian; class code (use 
state standard codes for capital assets); if a group, record the number and description of the 
components making up the group; name, make, or manufacturer; serial number(s), if any, and if an 
automobile, the Vehicle Identification Number (VIN) and certificate number; acquisition date; original 
acquisition cost; funding source; and, information needed to calculate the federal and/or state share of 
its cost.  
10.5. The Contract Manager must provide disposition instructions to the Provider prior to the End 
Date. The Provider cannot dispose of any property reverting to the Department without the Contract 
Manager’s approval. The Provider will furnish a closeout inventory no later than 30 days before the 
completion or termination of this Contract. The closeout inventory will include all nonexpendable 
property including all computers purchased by the Provider. The closeout inventory will contain the 
same information required by the annual inventory.  
10.6. The Provider hereby agrees all inventories required by this Contract will be current and accurate 
and reflect the date of the inventory. If the original acquisition cost of a property item is not available at 
the time of inventory, an estimated value will be agreed upon by both the Provider and the Department 
and will be used in place of the original acquisition cost. 
10.7. Title (ownership) to and possession of all property purchased by the Provider pursuant to this 
Contract vests in the Department upon completion or termination of this Contract. During the term of 
this Contract, the Provider is responsible for insuring all property purchased by or transferred to the 
Provider is in good working order. The Provider hereby agrees to pay the cost of transferring title to and 
possession of any property for which ownership is evidenced by a certificate of title. The Provider is 
responsible for repaying to the Department, the replacement cost of any property inventoried and not 
transferred to the Department upon completion or termination of this Contract. When property transfers 
from the Provider to the Department, the Provider is responsible for paying for the title transfer. 
10.8. If the Provider replaces or disposes of property purchased by the Provider pursuant to this 
Contract, the Provider is required to provide accurate and complete information pertaining to 
replacement or disposition of the property as required on the Provider’s annual inventory. 
10.9. The Provider will indemnify the Department against any claim or loss arising out of the operation 
of any motor vehicle purchased by or transferred to the Provider pursuant to this Contract. 
10.10. An amendment is required prior to the purchase of any property item not specifically listed in the 
approved budget. 
11. AMENDMENT IMPACT 
Any amendment replacing or deleting this page will not affect the below execution. 
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By signing this Contract, the parties state they have read and agree to the entire Contract, as 
described in 1.6. 
IN WITNESS THEREOF, the parties hereto have caused this Contract executed by their undersigned 
officials as duly authorized. 
CITY OF KISSIMMEE.  FLORIDA DEPARTMENT OF CHILDREN 

AND FAMILIES 

Signature:  
 

Signature:  

Name:  
 

Name:  

Title:  
 

Title:  

Date:  
 

Date:  
 
Federal Employer Identification Number (FEIN) or Social Security Number (SSN): 59-6000348 
Provider Fiscal Year Ending Date: 06/30 
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EXHIBIT A – SPECIAL PROVISIONS 
The following provisions supplement or modify the provisions of Items 1 through 11 of the Standard 
Contract, as provided herein: 
 
A.1. ENGAGEMENT, TERM AND CONTRACT DOCUMENT  
A.1.1. Contract Renewal – This contract may be renewed on a yearly basis, contingent upon a 
specific appropriation by the Legislature. Renewals must be in writing, subject to the same terms and 
conditions as set forth in the initial contracts, made by mutual agreement, and will be contingent upon 
satisfactory fiscal and programmatic performance evaluations as determined by the Department and 
will be subject to the availability of funds. 
A.1.2. Homeless –The situation in which an individual or family who lacks a fixed, regular, and 
adequate nighttime residence, with Homeless referring to those in such a situation, meaning: 
A.1.2.1. Has a primary nighttime residence that is a public or private place not meant for human 
habitation; or 
A.1.2.2.  Is living in a publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by 
charitable organizations or by federal, state and local government programs); or 
A1.2.3.  Is exiting an institution where (s)he has resided for 90 days or less and who resided in an 
emergency shelter or place not meant for human habitation immediately before entering that institution. 
A.1.3. Street Outreach – Essential services necessary to reach out to unsheltered Homeless people 
through engagement, case management, emergency health, and emergency mental health services; 
connect them with emergency shelter, housing, or critical services; and provide urgent, nonfacility-
based care to unsheltered Homeless people who are unwilling or unable to access emergency shelter, 
housing, or an appropriate health facility. 
A.1.4. Case Management – Assessing housing and service needs, arranging, coordinating, and 
monitoring the delivery of individualized services to meet the needs of the program participant. 
A.2. STATEMENT OF WORK 
A.2.1. Case Management – The City of Kissimmee requested funding for a Community Engagement 
Unit, designed to assist individuals encountered in difficult, high-risk situations. This unit should employ 
the services of a Homeless services coordinator, law enforcement, on-site mental health provider, and 
on-going coordination and engagement with local agencies. The services coordination would be based 
at the Haven on Vine, a recently acquired hotel conversion project (specific appropriation 2341A in FY 
2023-24 helped with funding), and deployed to community contact locations, as needed, to ensure a 
comprehensive approach to homelessness, with the goal of diverting individuals from the criminal 
justice system to stable housing. 
A.3. PAYMENT, INVOICE AND RELATED TERMS  
A.3.1. There are no additional provisions to this section of the Standard Contract.  
A.4. GENERAL TERMS AND CONDITIONS  
A.4.1. There are no additional provisions to this section of the Standard Contract.  
A.5. RECORDS, AUDITS AND DATA SECURITY  
A.5.1. There are no additional provisions to this section of the Standard Contract.  
A.6. INSPECTIONS, PENALTIES, AND TERMINATION  
A.6.1. There are no additional provisions to this section of the Standard Contract.  
A.7. OTHER TERMS  
A.7.1. There are no additional provisions to this section of the Standard Contract.  
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A.8. FEDERAL FUNDS APPLICABILITY  
A.8.1. There are no additional provisions to this section of the Standard Contract.  
A.9. CLIENT SERVICES APPLICABILITY 
A.9.1. There are no additional provisions to this section of the Standard Contract.  
A.10. PROPERTY  
A.10.1. There are no additional provisions to this section of the Standard Contract.  
A.11. AMENDMENT IMPACT  
A.11.1. There are no additional provisions to this section of the Standard Contract.  
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EXHIBIT B – SCOPE OF WORK 
B.1. SCOPE OF SERVICE   
This is a one-year contract, pursuant to Specific Appropriation 341 of the General Appropriations Act for 
Fiscal Year 2025-2026. Under this Contract, services shall support major goals. The Provider shall fund 
a Community Engagement Unit pilot program, designed to assist individuals encountered in difficult, 
high-risk situations. This unit shall employ the services of a Homeless services coordinator, law 
enforcement, on site mental health provider and on-going coordination and engagement with local 
agencies. The services coordination should be based at the Haven on Vine and deployed to community 
contact locations as needed to ensure a comprehensive approach to homelessness, with the goal of 
diverting individuals from the criminal justice system to stable housing. 
Services will focus on Street Outreach to the client population, and associated case management, 
connecting individuals to community resources, homelessness services, or needed supplies. Services 
will support households and individuals experiencing homelessness. The unit will be deployed and/or 
coordinate with local service providers to assist in providing support and integrate timely services. 
B.2. MAJOR CONTRACT GOALS 
B.2.1. Community Engagement Unit Funding 
The Provider shall fund a Community Engagement Unit pilot program, designed to assist 
individuals encountered in difficult, high-risk situations. 
B.2.2. Street Outreach 
Through the activities of the unit, the Provider shall provide Street Outreach to 250 individuals 
experiencing Homelessness.  
B.2.3. Case management 
Through the activities of the unit, case manage and connect 80% of individuals who have 
received Street Outreach to at least one other community resource (nonprofit, Homelessness 
services, needed supplies or emergency assistance) within 90 days.  
B.3. SERVICE AREA/LOCATIONS/TIMES 
B.3.1. Service Area- The Provider shall provide services in City of Kissimmee, and if necessary, 
broadly in Osceola County. 
B.3.2. Service Delivery Location- The Provider’s administrative office shall be located at 
101 Church St. Kissimmee, FL 34741 
B.3.3. Service Times- Staff including social workers and support personnel are available Monday – 
Friday from 9:00 am – 5:00 pm, with emergency on-call coverage available during after-hours and 
weekends. To accommodate working mothers, group sessions and workshops may be scheduled 
during evening hours. 
B.3.4. Service Area/Locations/Times: 
Service Area: City of Kissimmee city limits, Osceola County limits 
Locations: Service locations in the service area, as needed 
Times: After-hours; weekends 
B.3.5. Changes in Location- The Provider shall notify the Department, in writing, a minimum of one 
week prior to making changes in office location or any changes that will affect the Department’s ability 
to contact the Provider by telephone, mail, or email. 
B.4. CLIENTS TO BE SERVED 
Homeless individuals in the City of Kissimmee, or Osceola County if benefitting the Homeless situation 
in the City of Kissimmee.  
B.5. CLIENT ELIGIBILITY   
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Clients to be served under this contract shall include individuals in the service area addressed in 
B.3.1. who are Homeless. 
B.6. CLIENT DETERMINATION   
The Provider is responsible for the determination of appropriate program participants based on target 
groups described in B.4. in this contract.  In the even of any disputes regarding the eligibility of clients, 
the determination made by the Department shall be final and binding on all parties. 
B.7. EQUIPMENT   
It is the Provider’s responsibility to supply, at its own expense, any equipment necessary to provider 
services under this Contract. 
B.8. CONTRACT LIMITS   
B.8.1. The Provider recognizes and agrees that any and all work performed without specific direction 
form the Department shall be deemed to gratuitous and not subject to charge by the Provider or 
compensation by the Department.   
B.8.2. Funding is not to exceed the total contract dollar amount for the Contract period, subject to the 
availability of funds. 
B.8.3. All services under this Contract shall be provided in accordance with applicable laws, rules, 
regulations, and departmental procedures. 
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EXHIBIT C – TASK LIST 
The Provider shall perform all functions necessary for the proper delivery of services including, 
but not limited to, the following: 
C.1. SERVICE TASKS 
C.1.1. The Provider shall (if necessary) establish, as well as fund, a Community Engagement Unit pilot 
program designed to assist individuals encountered in difficult, high-risk situations, and provide 
evidence of the units establishment. This unit shall employ the services of a Homeless services 
coordinator, law enforcement, on site mental health provider and on-going coordination and 
engagement with local agencies.  
C.1.2. The Provider shall coordinate and contract with a nonprofit or service provider, such as Haven 
on Vine, and deploy to community contact locations as needed to ensure a comprehensive approach to 
Homelessness, with the goal of diverting individuals from the criminal justice system to stable housing. 
The Provider shall submit evidence to the Department of a coordination relationship with a nonprofit or 
service provider.  
C.1.3. The Provider shall perform Street Outreach to the client population as detailed in Exhibit B, and 
submit required documentation for deliverable and invoice approval.  
C.1.4. The Provider shall perform case management to the client population who received Street 
Outreach as detailed in Exhibit B, and submit required documentation for deliverable and invoice 
approval. 
C.2. ADMINISTRATIVE TASKS   
C.2.1. Staffing   
To support implementation, administrative tasks will include coordinating outreach schedules among 
partner agencies, maintaining accurate client records and progress notes, and facilitating monthly 
coordination meetings and case conferencing to review individual cases and overall program 
performance. The project team will also be responsible for tracking key performance metrics, compiling 
and submitting required reports, and ensuring compliance with Department reporting standards. 
Additional administrative responsibilities include staff supervision, training on best practices such as 
trauma-informed care, and ongoing quality assurance to maintain service consistency and 
effectiveness. 
C.2.1.1. The Provider shall ensure adequate and sufficient staff, paid or volunteer, to satisfactorily 
meet all contract requirements, including background screening requirements in accordance with 4.12. 
of this Contract. If the Department determines that the Provider’s staffing levels do not provide 
adequate services, the Department shall advise the Provider in writing and the Provider shall have 30 
business days to remedy the identified staffing deficiencies. 
C.2.1.2. Notify the Department Contract Manager via email of any staff changes impacting service 
delivery. 
C.2.1.3. The Provider shall maintain comprehensive files containing all required documentation to 
support service provision and make these available to the Department upon request. 
C.2.2. Professional Qualifications  
Minimum professional qualifications for staff shall be determined by the Provider. 
C.2.3. Subcontracting   
This Contract agreement does allow the Provider to Subcontract. All subcontractors must be submitted 
to the Department’s contract manager in writing for approval.  
C.2.4. Records and Documentation   
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C.2.4.1. The Provider must submit a Quarterly Invoice Report using the template in EXHIBIT F1 by 
the 15th of the month after the quarter ends following service, or next business day if on Saturday, 
Sunday, or holiday. 
C.2.4.2. The Provider must submit a Quarterly Status Report using the template in EXHIBIT F2, 
detailing the services provided for the previous quarter, by the 15th of each month after the quarter 
ends following service, or the next day if on Saturday, Sunday, or holiday. The Monthly Status Report 
may be revised without a contract amendment. Revised Monthly Status Report templates will be 
provided by the Contract Manager 
C.2.4.3. The Provider shall submit a Quarterly Expenditure Report using the template in EXHIBIT 
F3. The report shall detail expenditures associated with this Contract incurred during the previous fiscal 
quarter. It shall be accompanied by a signed certification from a designated member of the Provider’s 
staff that the report represents a complete and accurate account of all expenditures, supported by this 
Contract. The Provider shall submit one copy of this report by the 15th of each month after the quarter 
ends following service, or the next day if on Saturday, Sunday, or holiday. The final Monthly 
Expenditure Report is due to the Contract Manager no later than 45 business days following the end 
of this Contract.  
C.2.4.4. The Provider shall submit a Final Program Status Report no later than 30 days following the 
end of this Contract. 
C.2.5. EXECUTIVE OFFICE OF THE GOVERNOR OFFICE OF POLICY AND BUDGET REPORT 
C.2.5.1. The Provider shall submit the following reports directly to the Contract Manager documenting 
the Return On Investment (ROI) for funding received, pursuant to Specific Appropriation of the General 
Appropriations Act for the current Fiscal Year. 
C.2.5.2. An Initial ROI Report (EXHIBIT C1) identifying the positive return the state will receive by 
providing the funding shall be submitted to the Contract Manager on or before 15 days after execution 
of the contract. The Initial ROI Report shall include projected positive returns based on the current 
Fiscal Year. 
C.2.5.3. The Quarterly ROI Reports (EXHIBIT C2) identifying the positive return the state will receive 
by providing the funding and updates of project results shall be submitted to the Contract Manager 
within 15 business days after the end of each quarter. 
C.2.5.4. The Final ROI Report (EXHIBIT C3) calculating the total ROI for the entire Fiscal Year 
service period shall be submitted to the Contract Manager by September 1st. 
C.2.5.5. The Provider shall submit the required reports listed below in TABLE C1, REPORTING 
SCHEDULE to the Contract Manager. 
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TABLE C1 
REPORTING SCHEDULE 

Report Title Report Due Date Number of Copies Report 
Recipient(s) 

Evidence for Community 
Engagement Unit pilot program 
establishment (D.3.1.) 

Prior to initial Quarterly Invoice  1 Electronic copy Contract Manager 

Contract with Service Provider 
(D.3.2.) Prior to initial Quarterly Invoice  1 Electronic copy Contract Manager 

Quarterly Invoice Report 
(EXHIBIT F1) 

15th calendar day of each quarter 
following services, or next 

business day if Saturday, Sunday 
or Holiday 

1 Electronic copy Contract Manager 

Quarterly Status Report 
(EXHIBIT F2) 

15th calendar day of each quarter 
following service, or next business 
day if Saturday, Sunday or Holiday 

1 Electronic copy Contract Manager  

Expenditure Report Form 
(EXHIBIT F3) 

15th of each quarter following 
service, or next business day if 
Saturday, Sunday, or holiday 

1 Electronic copy Contract Manager 

Final Expenditure Report 
No later than 45 business days 

following the end of the Contract 
agreement. 

1 Electronic copy Contract Manager 

Initial ROI Report  
(EXHIBIT C1) 

15 days after execution of the 
contract 1 Electronic copy Contract Manager 

Quarterly ROI Report 
(EXHIBIT C2) 

15 days after the completion of 
each quarter 1 Electronic copy Contract Manager 

Final ROI Report  
(EXHIBIT C3) 

September 1st, following the end of 
the State Fiscal Year. 1 Electronic copy Contract Manager 

Executive Compensation Annual 
Report, PCMT-08 (see 7.13.) Annually on or before May 1st  1 Electronic copy Contract Manager   
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EXHIBIT C1 

INITIAL RETURN ON INVESTMENT (ROI) REPORT 
 
DATE:      
   
Contract Number:   
 

Program Costs   
Number of Clients Served by Program (Unduplicated)  

Total Program Costs for the Quarter (total expenditures) $ 

Total Program Costs YTD (cumulative) $ 

 

Social Impacts 

TBD (All parameters to be provided by the provider at a later date 
are contingent on approval by the Department) 

$ 

 $ 

Total Savings $ 

 
 
 

Return on Investment 
Difference between Total Program Costs YTD & Total Savings   

$ 

Return on Investment  

 
 
________________________________ 
Signature of Provider Agency Official 

  
 
_________________________ 
Title of Provider Agency Official 
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EXHIBIT C2 
QUARTERLY RETURN ON INVESTMENT (ROI)REPORT 

 
QUARTER:      
 
Contract Number:  
 

Program Costs   
Number of Clients Served by Program (Unduplicated)  

Total Program Costs for the Quarter (total expenditures for quarter) $ 

Total Program Costs YTD (cumulative) $ 

 

Social Impacts 

TBD (All parameters to be provided by the provider at a later date 
are contingent on approval by the Department) 

$ 

 $ 

Total Savings $ 

 
 
 

Return on Investment 
Difference between Total Program Costs YTD & Total Savings   

$ 

Return on Investment  

 
 
______________________________ 
Signature of Provider Agency Official 

  
 
__________________________ 
Title of Provider Agency Official 
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EXHIBIT C3 
FINAL RETURN ON INVESTMENT (ROI) REPORT 

 
Contract Number:  
 

Program Costs   
Number of Clients Served by Program (Unduplicated)  

Total Program Costs for the Contract Term (total expenditures for 
term of the contract) 

$ 

Total Program Costs YTD (cumulative) $ 

 

Social Impacts 

TBD (All parameters to be provided by the provider at a later date 
are contingent on approval by the Department) 

$ 

 $ 

Total Savings $ 

 
 
 

Return on Investment 
Difference between Total Program Costs YTD & Total Savings   

$ 

Return on Investment  

 
 
_______________________________ 
Signature of Provider Agency Official 

  
 
__________________________ 
Title of Provider Agency Official 
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EXHIBIT D – DELIVERABLES 
D.1. SERVICE DELIVERABLES 
D.1.1. Community Engagement Unit pilot program – The applicability of this section is identified in 
B.1.  
D.1.2. Service Units - A service unit consists of one quarter of supporting service tasks as identified in 
Exhibit C. Service units begin in Quarter 2, 2025. 
D.2. OPERATIONAL SERVICE DELIVERABLES 
D.2.1. Operational service deliverables shall be broken down by activity as specified below in D.2.2. 
D.2.2. The applicability of this section is identified in B.1.. Each quarter, the Provider shall submit a 
Quarterly Status Report, F2. To demonstrate satisfactory progress towards the service targets, the 
Provider must complete all of the below deliverables: 
D.2.2.1. Engage required unique individuals in Street Outreach. 
D.2.2.2. Engage required unique individuals in case management. Case management is defined by 
A.1.4. 

Deliverables Quarterly Deliverable 
Requirement 

Annual Deliverable 
Requirement 

Street Outreach 83 250 
Case Management 66 200 

D.3. PROGRAMMATIC SERVICE DELIVERABLES 
Prior to operational service deliverables being provided, the provider shall deliver: 
D.3.1. Community Engagement Unit pilot program establishment – The Provider shall provide 
evidence that it has established and funded a Community Engagement Unit pilot program designed to 
assist individuals encountered in difficult, high-risk situations, and provide evidence of the units 
establishment. This unit shall employ the services of a homeless services coordinator, law 
enforcement, on site mental health provider and on-going coordination and engagement with local 
agencies. Evidence includes pay stubs, written attestation, invoices, and other documentation as 
determined acceptable to determine the veracity of the unit’s establishment by the Department’s 
contract manager. The unit shall remain operational throughout the service period.  
D.3.2. Contract with Service Provider – The Provider shall provide evidence it has coordinated and 
contracted with a nonprofit or service providerand deployed to community contact locations as needed 
to ensure a comprehensive approach to Homelessness, with the goal of diverting individuals from the 
criminal justice system to stable housing. Evidence includes contracts, MOUs, invoices, and other 
documentation as determined acceptable to determine the veracity of the relationship by the 
Department’s contract manager.  
D.4. QUARTERLY STATUS REPORTS 
D.4.1. The Provider shall submit Quarterly Status Reports (Exhibit F2) by the reporting schedule 
deadlines listed in Table C1. 
D.5. ACCEPTANCE OF DELIVERABLES 
Delivery of reports shall not be construed to mean acceptance of those reports. Acceptance of required 
reports shall constitute a separate act and must be approved by the Department's Contract Manager. 
The Department reserves the right to reject reports as incomplete, inadequate, or unacceptable 
according to the limits set forth in this contract. The Department, at its option, may allow reasonable 
time for the Provider to remedy the objections noted by the Department, or the Department may, after 
giving the Provider a reasonable opportunity to make a report complete, adequate, or acceptable, 
declare this contract to be in default. 
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EXHIBIT E – MINIMUM PERFORMANCE MEASURES 
E.1. MINIMUM PERFORMANCE MEASURES - The Provider shall achieve the following minimum 
performance measures for the duration of this Contract. The acceptance of performance measures for 
each unit of service specified in D.1.2. shall be made independently using the Quarterly Status Report 
identified in Exhibit F2. The Provider’s failure to achieve the minimum performance measure for any 
unit of service shall not prevent acceptance of performance measures for any other unit of service. 
E.1.1. Operational Service Deliverables Performance Measures -  
 

Minimum Service Target Criteria for Evaluating 
Completion 

Street Outreach – The Provider will achieve a 
minimum number of deliverables, as identified in 
D.2.2.1. 

100% of deliverables met on a 
quarterly and annual basis. 

Case Management – The Provider will achieve a 
minimum number of deliverables, as identified in 
D.2.2.2. 

100% of deliverables met on a 
quarterly and annual basis. 

 
E.1.2. Programmatic Service Deliverables Performance Measures -  
 

Minimum Service Target Criteria for Evaluating 
Completion 

Community Engagement Unit pilot program 
establishment – The Provider will provide evidence 
to the Department’s contract manager sufficient to 
validate the unit’s establishment, as defined by 
D.3.1. 

100% of deliverables met 
prior to invoices being 
accepted 

Contract with Service Provider – The Provider will 
provide evidence to the Department’s contract 
manager sufficient to validate relationship with the 
Provider and the service provider, as defined by 
D.3.2. 

100% of deliverables met 
prior to invoices being 
accepted 

 
E.2. The Provider shall meet the performance standards and required outcomes above. The 
Provider agrees that all data used to determine compliance with related performance standards and 
outcomes above shall be reported as outlined in Table C.1. 
E.3. By execution of this contract the Provider hereby acknowledges and agrees that its performance 
under the contract must meet the standards set forth above and will be bound by the conditions set 
forth in this contract. If the Provider fails to meet these standards, the Department, at its exclusive 
option, may allow a reasonable period, not to exceed six (6) months, for the Provider to correct 
performance deficiencies. If performance deficiencies are not resolved to the satisfaction of the 
Department within the prescribed time, and if no extenuating circumstances can be documented by the 
Provider to the Department's satisfaction, the Department must terminate the contract. The Department 
has the sole authority to determine whether there are extenuating or mitigating circumstances.  
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EXHIBIT F – METHOD OF PAYMENT 
F.1. MINIMUM FINANCIAL SPECIFICATIONS   
F.1.1. This is a one-year cost reimbursement Contract. The Department will pay the Provider for the 
delivery of service provided in accordance with the terms of this Contract not to exceed $200,000.00 
subject to the availability of funds. 
F.2. FUNDING SOURCES  
F.2.1. Funding is awarded by the General Appropriations Act of 2025-2026, specific appropriation 341 
and subject to annual legislative appropriations and Department approval for continued funding with the 
Provider for services. 
F.2.2. Pursuant to § 215.971, F.S., as a recipient or subrecipient of federal or state financial 
assistance, the Provider may expend funds only for allowable costs resulting from obligations incurred 
during the State Fiscal Year, in accordance with the Department of Financial Services Reference Guide 
for State Expenditures which is incorporated by reference. A copy can be obtained upon request to the 
Contract Manager or can be located at the Florida Department of Financial Services website. 
F.2.3. Pursuant to § 215.971, F.S., any balance of unearned payments must be refunded to the 
Department at the end of the fiscal year with the submission of the final invoice for the fiscal year.  
F.2.4. Pursuant to § 215.971, F.S., any funds paid in excess of the amount to which the recipient or 
subrecipient is entitled under the terms and conditions of this Contract must be refunded to the 
Department. 
F.3. BUDGET  

CATEGORY AMOUNT DESCRIPTION 

Operational Costs  

Consultants/Contracted 
Services/Study 

$200,000.00 
Contracted Services for Mental Health 
Provider and Homeless 
Services Coordinator 

Total $200,000.00   

 
F.3.1. The Provider shall submit separate line-item budgets and narratives for this project to the 
Department’s contract manager. The Budget must be approved in writing by the Office on 
Homelessness via the Department’s contract manager. 
F.3.2. The provider must submit to the Department’s contract manager a written request for budget 
changes and obtain written approval before a change is implemented. 
F.4. INVOICE REQUIREMENTS 
F.4.1. The Provider shall request payment by submission of a completed invoice, Exhibit F1, no later 
than the 15th calendar day of the month following each quarter of service provision, accompanied by 
the corresponding Quarterly Status Report (Exhibit F2) and Expenditure Report Form (Exhibit F3) 
and any other deliverable or report due for the period of the invoice. The completed invoice shall 
include all necessary documentation to validate the veracity and applicability of expenses to the 
satisfaction of the Department’s contract manager. 
F.4.1.1. Quarterly Status Report Exhibit F2 - The Provider shall document all deliverables achieved 
during the invoice period. The Provider shall submit all documentation necessary to validate that the 
Street Outreach and case management occurred to unique individuals.  
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F.4.1.2. Quarterly Expenditure Report Form Exhibit F3 - The Provider shall document actual 
expenditures incurred under this contract agreement and shall submit to the Contract Manager on a 
quarterly basis. The Provider is required to maintain proof of all expenditures. Supporting 
documentation for proof of expenditures include, but are not limited to: Payrolls, staff timesheets and 
time-and-effort sheets for split-funded staff, invoiced items, emails, etc. 
F.4.1.3. Proof of payment for all salaries or costs Provider is requesting reimbursement for (i.e., 
Receipts/invoices, copy of cancelled checks, payroll records and bank statements).   
F.4.2. In the event an invoice submission is returned to the Provider for correction the Provider shall 
have up to 10 days to make corrections and resubmit a correct invoice to the Department.   
F.4.3. The Provider shall submit invoices using the templates provided in Exhibit F.  
F.4.4. The Provider may submit invoices and supporting documentation electronically, provided the 
invoice submission is clearly legible and contains a full-color electronic signature by the Provider’s 
designated representative attesting to the completeness and accuracy of the submission and all 
supportive documentation for payment under cost reimbursement.   
F.4.5. The Provider shall submit a final invoice for payment no later than 45 days after the end of each 
State Fiscal Year associated with this Contract, after the expiration of this Contract, or after this 
Contract has been terminated for any reason.   
F.4.6. Failure to submit a timely final invoice will result in a forfeiture of all rights to payment and the 
Department shall not honor any requests submitted after the aforesaid time period.  
F.4.7. The Department shall withhold any payment due until the reports required by attachments F1 to 
F3 have been submitted by the Provider and accepted by the Department. 
F.4.8. Pursuant to § 215.971, F.S., as a Provider or subcontractor of federal or state financial 
assistance, the Provider may expend funds only for allowable costs resulting from obligations incurred 
during the contract period in accordance with the Department of Financial Services Reference Guide 
for State Expenditures which is incorporated by reference. A copy can be obtained upon request to the 
Contract Manager or can be located on the Florida Department of Financial Services website at 
https://www.myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/manuals/agencies/reference-
guide-for-state-expenditures.pdf?sfvrsn=b4cc3337_13. 
F.4.9. Invoice Approval Process  
F.4.9.1. The Department will have up to five working days from receipt of the invoice to approve or 
disallow proposed expenditures listed or document the incompleteness of the supporting 
documentation.  
F.4.9.2. In the event of late invoice submission where multiple invoices are submitted, invoices shall 
be processed in the order the invoice was due for submission. Subsequent invoices will not be 
considered received until all outstanding invoices have been submitted and approved for payment. 
F.4.9.3. Disallowance of proposed expenditures or incomplete supporting documentation will result in 
rejection of the invoice. The Department will specify, in writing, the reason(s) for rejection and corrective 
action(s) that must be taken by the Provider in order to process the invoice for payment. The Provider 
will have five working days from the date of rejection of the initial invoice to make the requested 
changes and resubmit for payment a corrected and accurate invoice that is accepted and approved by 
the Department (Contract Manager). 
F.5. FINANCIAL CONSEQUENCES, DELAYED PAYMENT, AND CORRECTIVE ACTION   
F.5.1. This Contract shall have financial consequences related to failure of the Provider to perform 
under the terms of the Contract and pursuant to §§ 287.058(1)(h) and 215.971(1)(c), F.S. 
F.5.2. The Department may reduce the invoice submitted by the Provider, to reflect the financial 
consequence assessed. 
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F.5.3. If full payment was received by the Provider when a financial consequence should have been 
imposed, the Provider shall make payable to the Department the amount of the penalty within 30 days 
after being notified in writing by the Contract Manager. If the Provider fails to reimburse the 
Department, the Department has the right to refuse to grant any new contract or contract awarded 
through the Department for any services, until said reimbursement is received. 
F.5.4. Should the Provider fail to meet Quarterly Deliverables specified in Exhibit D or fail to achieve 
the year-to-date target of each prorated monthly deliverable, the Department, after determining the 
absence of mitigating circumstances, shall delay payment at a rate of 10 percent of the total invoice for 
each unmet deliverable. If the Provider exceeds the same deliverable(s) during the subsequent invoice 
period and meets the year-to-date target of prorated deliverables, the Provider may submit a 
supplemental invoice, demonstrating the measure has been subsequently met and request payment of 
the reduced (delayed) portion of the original invoice.  
F.5.5. If the Provider does not meet an identified deliverable(s) during three months of this Contract, 
the Department shall apply the Corrective Action provisions of 6.1. Corrective action plans required 
under 6.1. may result in a reduction in future funding under this Contract, through financial 
consequences or reallocation, determined at the Department’s sole discretion by criteria established 
within the corrective action plan.  
F.5.6. If the Provider does not submit an initial or corrected invoice within the required timeframes 
identified in F.4. of this Contract, the Department, after determining the absence of mitigating 
circumstances, shall apply a financial consequence of five percent from the invoice payment. 
 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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ATTACHMENT F1 –INVOICE  
Pilot Project FEID # 59-6000348 

Contract # LP045 Provider Name City of Kissimmee 

Invoice #  
Address 

101 Church Street 
Kissimmee FL 34741 Invoice Period  

For Use by Provider 

Award Total  $200,00.00                                                    Deliverables Minimum of 250 household per Year Actual 

Payment 
Amount 

 $                                                  
-    Invoice period   

Previous 
Payment(s) 
Total 

 $                                                  
-    Previous months   

Balance After 
This Payment 

 $                                                  
-    

 
Total   

 
  

  
By signing this invoice, I certify to the best of my knowledge and belief that the invoice is true, complete and accurate and the expenditures, 
disbursements and cash receipts are for the purposes and objectives set forth in the terms and conditions of the Federal or State Award. I am aware 
that any false, fictitious, or fraudulent information or the omission of any material fact, may subject me to criminal, civil or administrative penalties for 
fraud, false statements, false claims, or otherwise. Additionally, I certify that all reports supporting this invoice have been submitted to the 
Department in accordance with this agreement. 

      

Signature of Provider Official   Date Title of Provider Official         
For Use by Contract Manager Only 

Deliverables 
Met? 

Amount of Delayed Payment 
(for Unmet Service 

Deliverables) 
 $                              -    Date of Invoice 

Received   

Yes / No 

Recoupment of Delayed 
Payment (Previous Unmet 

Service Deliverables 
Achieved) 

 $                              -    Date Goods / 
Services Received   

Will a Financial 
Consequence 
be applied? 

Amount of Financial 
Consequence (Admin)  $                              -    

Date Goods 
Inspected and 

Approved 
  

Yes / No Total Payment Amount  $                              -    Date Invoice 
Approved   

Org Code 60  30  30  90 001 Contract Manager Name   

OCA SPJ28 Object 275001 Contract Manager 
Signature   

EO SJ Category 100778 
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EXHIBIT F2 – QUARTERLY STATUS REPORT 
 

QUARTERLY STATUS 
REPORT 

Provider Name City of Kissimmee 

Contract Number LP045 

Reporting 
Quarter 

 

SERVICES AND OUTCOMES 

Startup Tasks Achieved (Yes/No) Date Achieved 

Community Engagement Unit Establishment   

Contract with Service Provider   

Tasks 
Required 

# Individuals Served 
Total 

Actual # 
Individuals Served 

This Quarter 

Actual # 
Individuals 
Served Year to 
Date 

Street Outreach 250   

Case Management 200    

ATTESTATION 

By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and 
accurate and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth in 
the terms and conditions of the Award. I am aware that any false, fictitious, or fraudulent information or the 
omission of any material fact, may subject me to criminal, civil or administrative penalties for fraud, false 
statements, false claims, or otherwise. Additionally, I certify that all reports supporting this invoice have been 
submitted to the Department in accordance with this agreement. 

Authorized Name 
and Title 

(Please print) 

 

Signature  Date  
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EXHIBIT F3 – LP045 ROLL-UP/ Expenditure Report 
 

Provider Name City of Kissimmee   

Contract Number LP045   

Quarter of Services    

  

  Date Service 
Provided Service Provided Vendor Amount 

1         

2         

3         

4         

5         

6         

7         

8         

9         

10         

   Total  $                    

TOTAL AMOUNT SUBMITTED FOR PAYMENT 

   Total  $                         
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ATTACHMENT I 
 

FINANCIAL COMPLIANCE 
The administration of resources awarded by the Department to the Provider may be subject to audits as 
described in this Attachment. 
1. MONITORING 
1.1. In addition to reviews of audits conducted in accordance with 2 CFR §§200.500- 200.521 and 
§215.97, F.S., as revised, the Department may monitor or conduct oversight reviews to evaluate 
compliance with contract, management, and programmatic requirements. Monitoring or oversight 
reviews include on-site visits by Department staff, agreed-upon-procedures engagements as described 
in 2 CFR §200.425, or other procedures. By entering into this agreement, the Provider shall comply and 
cooperate with any monitoring or oversight reviews deemed appropriate by the Department. In the 
event the Department determines that a limited scope audit of the Provider is appropriate, the Provider 
shall comply with any additional instructions provided by the Department regarding such audit. The 
Provider shall comply and cooperate with any inspections, reviews, investigations, or audits deemed 
necessary by the Department’s Inspector General, the state’s Chief Financial Officer or the Auditor 
General. 
2.  AUDITS 
2.1. Part I: Federal Requirements 
2.1.1. This part is applicable if the Provider is a state or local government, or a nonprofit 
organization as defined in 2 CFR §§200.500-200.521. 
2.1.2. In the event the Provider expends $750,000 ($1,000,000 for fiscal years beginning on or 
after October 1, 2024) or more in federal awards during its fiscal year, the Provider must have a single 
or program-specific audit conducted in accordance with the provisions of 2 CFR §§200.500-200.521. 
The Provider shall provide a copy of the single audit to the Department’s Single Audit Unit and its 
contract manager. In the event the Provider expends less than $750,000 ($1,000,000 for fiscal years 
beginning on or after October 1, 2024) in federal awards during its fiscal year, the Provider shall provide 
certification to the Department’s Single Audit Unit and its contract manager that a single audit was not 
required. If the Provider elects to have an audit that is not required by these provisions, the cost of the 
audit must be paid from non-federal resources. In determining the federal awards expended during its 
fiscal year, the Provider shall consider all sources of federal awards, including federal resources 
received from the Department of Children & Families, federal government (direct), other state agencies, 
and other non-state entities. The determination of amounts of federal awards expended shall be in 
accordance with guidelines established by 2 CFR §§200.500-200.521. An audit of the Provider 
conducted by the Auditor General in accordance with the provisions of 2 CFR Part 200 §§200.500-
200.521 will meet the requirements of this part. In connection with the above audit requirements, the 
Provider shall fulfill the requirements relative to auditee responsibilities as provided in 2 CFR §200.508. 
2.1.3. The audit’s schedule of expenditures shall disclose the expenditures by contract number for 
each contract with the Department in effect during the audit period. The audit’s financial statements 
shall disclose whether or not the matching requirement was met for each applicable contract. All 
questioned costs and liabilities due the Department shall be fully disclosed in the audit report package 
with reference to the specific contract number.  
2.2. Part II: State Requirements 
2.2.1. This part is applicable if the Provider is a non-state entity as defined by §215.97(2), F.S. 
2.2.2. In the event the Provider expends $750,000 or more in state financial assistance during its 
fiscal year, the Provider must have a state single or project-specific audit conducted in accordance with 
§215.97, F.S.; applicable rules of the Department of Financial Services; and Chapters 10.550 (local 
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 
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The Provider shall provide a copy of the single audit to the Department’s Single Audit Unit and its 
contract manager. In the event the Provider expends less than $750,000 in state financial assistance 
during its fiscal year, the Provider shall provide certification to the Department’s Single Audit Unit and 
its contract manager that a single audit was not required. If the Provider elects to have an audit that is 
not required by these provisions, the cost of the audit must be paid from non-state resources. In 
determining the state financial assistance expended during its fiscal year, the Provider shall consider all 
sources of state financial assistance, including state financial assistance received from the Department 
of Children & Families, other state agencies, and other non-state entities. State financial assistance 
does not include federal direct or pass-through awards and resources received by a non-state entity for 
federal program matching requirements. 
2.2.3. In connection with the audit requirements addressed in the preceding paragraph, the 
Provider shall ensure that the audit complies with the requirements of §215.97(8), F.S. This includes 
submission of a financial reporting package as defined by §215.97(2), F.S., and Chapters 10.550 or 
10.650, Rules of the Auditor General. 
2.2.4. The audit’s schedule of expenditures shall disclose the expenditures by contract number for 
each contract with the Department in effect during the audit period. The audit’s financial statements 
shall disclose whether or not the matching requirement was met for each applicable contract. All 
questioned costs and liabilities due the Department shall be fully disclosed in the audit report package 
with reference to the specific contract number. 
2.3. Part III: Report Submission 
2.3.1. Audit reporting packages (including management letters, if issued) required pursuant to this 
agreement shall be submitted to the Department within 30 (federal) or 45 (state) days of the Provider’s 
receipt of the audit report or within nine months after the end of the Provider’s audit period, whichever 
occurs first, directly to each of the following unless otherwise required by Florida Statutes: 

2.3.1.1. The Contract Manager. 
2.3.1.2. Department of Children & Families, Office of the Inspector General, Single Audit Unit 
HQW.IG.Single.Audit@myflfamilies.com.  
2.3.1.3. Reporting packages required by Part I of this attachment shall be submitted, when 
required by 2 CFR §200.512 (d), by or on behalf of the Provider directly to the Federal Audit 
Clearinghouse using the Federal Audit Clearinghouse’s Internet Data Entry System, located at: 
https://www.fac.gov/, and other federal agencies and pass-through entities in accordance with 2 
CFR §200.512.  
2.3.1.4. Reporting packages required by Part II of this agreement shall be submitted by or on 
behalf of the Provider directly to the state Auditor General (one paper copy and one electronic copy) 
at: 
Auditor General 
Local Government Audits/251 
Claude Pepper Building, Room 401 
111 West Madison Street 
Tallahassee, Florida 32399-1450 
flaudgen_localgovt@aud.state.fl.us. 
The Auditor General’s website (https://flauditor.gov) provides instructions for filing an electronic 
copy of a financial reporting package. 

2.3.2.  When submitting reporting packages to the Department for audits done in accordance with 
2 CFR §§200.500-200.521, or Chapters 10.550 (local governmental entities), or 10.650 (nonprofit or 
for-profit organizations), Rules of the Auditor General, the Provider shall include correspondence from 
the auditor indicating the date the audit report package was delivered to the Provider. When such 
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correspondence is not available, the date that the audit report package was delivered by the auditor to 
the Provider must be indicated in correspondence submitted to the Department in accordance with 
Chapter 10.558(3) or Chapter 10.657(2), Rules of the Auditor General.  
2.3.3. Certifications that audits were not required shall be submitted within 90 days of the end of 
the Provider’s audit period. 
2.3.4. Any other reports and information required to be submitted to the Department pursuant to 
this attachment shall be done so timely. 
2.4. Record Retention 
The Provider shall retain sufficient records demonstrating its compliance with the terms of this agreement 
for a period of six years from the date the audit report is issued and shall allow the Department or its 
designee, Chief Financial Officer or Auditor General access to such records upon request. The Provider 
shall ensure that audit working papers are made available to the Department or its designee, Chief 
Financial Officer or Auditor General upon request for a period of three years from the date the audit report 
is issued, unless extended in writing by the Department. 
 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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City of Kissimmee 

ITEM  7.C 
Authorization to purchase the annual city vehicle requirements for FY2025-26 
     
Request 
  
This request is for authorization to purchase the FY 2025-26 City vehicle requirements from the State 
Contract, Sheriff's Contract, Cooperative Purchasing Contracts or the City bid, whichever is most 
cost-effective, considering the requirements of the departments. 
  
Explanation 
  
The City has 33 units in the budget this year at a budgeted cost of $1,946,534.  Included in this total 
are 13 vehicles for the Police Department at a cost of $800,300. Standard procedure is to identify the 
pricing for those vehicles planned for purchase using the State Contract and Sheriff’s Association 
and Cooperative Purchasing contracts, and then solicit bids from local dealers to match or beat the 
State contract pricing.  
  
Recommendation 
  
Staff recommends approval to purchase the City vehicle requirements from the State Contract, 
Sheriff’s Contract, Cooperative Purchasing Contracts or City bid, whichever is the most cost effective, 
considering the needs of each Department. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Finance   
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM  7.D 
Interlocal Agreement with School Board of Osceola County for Bob Makinson Aquatic Center 
     
Request 
  
Approval of the lnterlocal Agreement between the City of Kissimmee and the School Board of 
Osceola County relating to the use of the Bob Makinson Aquatic Center, Contract #20250030. 
  
Explanation 
  
The City of Kissimmee and the School Board of Osceola County have an interlocal agreement 
relating to the use of the Bob Makinson Aquatic Center by the School District that is due to 
expire.  Both parties wish to enter into another agreement. Under this Agreement, the School District 
will have access to the facility for approved educational and athletic activities, including swimming 
lessons, intramural swim team practices, and high school swim meets. The City will provide qualified 
lifeguards and management staff during the School District’s scheduled use of the facility to ensure 
safety and compliance with all applicable regulations. The School District will reimburse the City for 
all staffing costs associated with their use of the facility. 
 
This partnership continues the strong collaboration between the City and the School District by 
providing opportunities for students to safely participate in aquatic activities while maximizing the use 
of City facilities. The term of the Agreement shall be ten (10) years from the effective date, unless 
terminated earlier in accordance with the Agreement’s provisions. 
  
Recommendation 
  
Approval of the lnterlocal Agreement between the City of Kissimmee and the School Board of 
Osceola County relating to the use of the Bob Makinson Aquatic Center. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Parks & Recreation   
Presenter:  
  
Attachment(s): 
1. (S) BMAC INTERLOCAL AGREEMENT final 
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INTERLOCAL AGREEMENT BETWEEN  

THE CITY OF KISSIMMEE AND THE 

SCHOOL BOARD OF OSCEOLA COUNTY 

RELATING TO THE USE OF BOB MAKINSON AQUATIC CENTER 

 

THIS INTERLOCAL AGREEMENT (hereinafter “Agreement”) is made this 

________day of ______________2025 by and between the City of Kissimmee, a municipal 

corporation located at 101 N. Church Street, Kissimmee, Florida 34741 (hereinafter referred  to as 

“City”) and the School District of Osceola County, a public body corporate organized and existing 

under the laws of the State of Florida, located at 817 Bill Beck Blvd., Kissimmee, FL 34744, 

(hereinafter referred to as “School District”), individually hereinafter referred to as the “Party” and 

collectively hereinafter referred to as the “Parties,” and each represent as follows: 

 

WHEREAS, the School District wishes the use of, on a periodic basis, a City pool facility 

known as The Bob Makinson Aquatic Center (hereinafter referred to as "BMAC") for its students 

from schools within the School District for various school related functions; and 

 

WHEREAS, the City wishes to make available the use of the BMAC to the School District 

for use by the schools within School District; and 

 

WHEREAS, §163.01 Florida Statute, the "Florida Interlocal Cooperation Act of 1969," 

authorizes local governmental entities to make the most efficient use of their powers by enabling 

them to cooperate on a basis of mutual advantage and, thereby, to provide services and facilities 

in manner that will accord best with geographic, economic, population, and other factors 

influencing the needs and development of local communities, and 

 

WHEREAS, a cooperative effort between the parties will mutually benefit the City and 

the School District. 

 

NOW THEREFORE, in consideration of the terms, conditions, promises, covenants and 

payments hereinafter set forth, the Parties agree as follows: 

 

Section 1. Recital. The above recitals are true, correct and incorporated herein. 

 

Section 2. Definitions.  

 

"Competition Pool" shall mean the pool at BMAC which is designated for athletic 

competition, and which shall be eight (8) lanes. "Competition pool" shall also include areas 

adjacent and appurtenant to the pool, and the reasonable means of ingress and egress to the 

pool. 
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“Normal Operating Hours" shall mean the hours between 7:00 AM and 8:00 PM from 

August 1st through May 1st each year of this Agreement. 

 

Section 3. Effective Date. This Agreement shall become effective immediately upon 

execution of this Agreement by both the City and the School District, the latest date of execution, 

by either party, shall become the Effective Date. 

 

Section 4. Term. This Agreement shall remain in full force and effect for a period of ten 

(10) years from the Effective Date, unless terminated earlier pursuant to the provisions of this 

Agreement. 

 

Section 5. Compensation. Compensation to the City by the School District for use of the 

BMAC shall not exceed two hundred thousand dollars ($200,000.00) cumulatively for the ten- 

year period. This compensation is for the costs of the City's qualified lifeguards that are specifically 

necessitated by the School District's scheduled use of the BMAC. School District's payment will 

be made pursuant to the provisions of the Local Government Prompt Payment Act within forty-

five (45) days of receipt of City's invoice and completion of services. Additional expenses may be 

authorized by the written Agreement of both Parties. If the School District expends two hundred 

thousand dollars ($200,000.00) prior to the end of the tenyears, the School District may no longer 

utilize the BMAC without amending this Agreement 

Section 6. Funding Allocations. Each payment obligation of the School District created 

by this Agreement is conditioned upon the availability of funds that are appropriated or allocated 

for the payment of services or products. If such funds are not allocated and available, this 

Agreement may be terminated, as provided in Section 7, by the School District at the end of the 

period for which funds are available. No penalty shall accrue to the School District in the event 

this provision is exercised, and the School District shall not be obligated or liable for any future 

payments due or for any damages as a result of termination under this section. 

Section 7. Termination for Convenience. Either Party to this Agreement shall have the 

right to terminate this Agreement, for any reason, prior to the expiration of the Agreement by 

providing a written notice to the other party, pursuant to the Notices provision of this Agreement, 

at least ninety (90) days prior to the date upon which the Agreement is to be terminated. 

Section 8. Use of BMAC by School District. The School District shall have the right to 

use the BMAC for any School District approved educational or athletic activity so long as the 

School District complies with the scheduling provisions of this Agreement. 

a) Use of BMAC Competition Pool during Normal Operation Hours. The City will 

allocate and grant reserved use of the Competition Pool, Monday through Friday, 

during Normal Operating Hours, for swimming lessons, intermural swim team 

practices, and swim meets for elementary, middle, and high school students, subject to 

the scheduling provisions of this Agreement. 
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b) Other Use of BMAC by School District. All other School District approved educational 

or athletic activities shall take place outside of Normal Operating Hours. 

Section 9. Scheduling. The School District shall provide the City reasonable advanced 

notice for any planned use of the BMAC, including the BMAC Competition Pool. 

a) Duty to Cooperate. If the School District provides less than one (1) month of notice for 

any activity, the City agrees to reserve the BMAC facility at the requested date and 

time if the BMAC facility has not been previously reserved. If the BMAC facility is 

unavailable on the date and time requested, the City shall cooperate with the School 

District and make a good faith effort to reserve the BMAC facility at a date and time 

as close to the requested date and time as reasonably possible. 

b) Scheduling Notices. The scheduling notices required pursuant to this provision of the 

Agreement shall be sent in writing by the Superintendent of the School District, or 

his/her designee, at the address provided in the Notices provision of this Agreement. 

The Superintendent of the School District, or his/her designee, shall maintain a master 

list of all organized School District approved educational and athletic activities 

scheduled at the BMAC. 

Section 10. Condition of the BMAC.  

a) It shall be the City's responsibility to ensure that the BMAC including the Competition 

Pool and all associated and related facilities are fit for the intended purpose under 

current standards of organized School District approved educational and athletic 

activities. The premises shall be kept in a good and serviceable condition in accordance 

with reasonable industry standards. The City shall be, responsible for the safety and 

adequacy of the physical plant, swimming pools, water quality, cost of heating 

Competition Pool and all conditions of the premises. 

 

b) The School District shall return the BMAC in good order after each School District 

approved activity. Normal wear, tear, and depreciation is expected and is hereby 

excepted. 

Section 11. Lifeguards and BMAC Staff. The City shall be responsible for properly 

staffing) the BMAC at all times during which the School District has scheduled use of the BMAC, 

whether during Normal Operating Hours or outside of Normal Operating Hours, including staffing 

the BMAC with the City's own qualified lifeguards in sufficient number to ensure the safety of the 

swimmers and in accordance with all Federal, State and local laws, rules, policies and ordinances 

and with one Manager on Duty (MOD). All lifeguards and MODs will pass a Level II background 

screening.   

a) Cost of Lifeguards. The School District shall reimburse the City for the costs of 

lifeguards and MODs that are specifically necessitated by the School District's 
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scheduled use of the BMAC. The City shall provide to the School District prior written 

notification as to the costs associated annually with the use of the City's lifeguards. 

Section 12. Additional Cleaning.  

a) The City will provide its normal custodial and maintenance work which will, when 

possible, be scheduled around City and School District programs. 

 

b) If there is extra custodial and maintenance work required due to use by the School 

District, as determined by the Parks & Recreation Director and School District Athletic 

Director, the School District will be charged for such services. Notification of the extra 

cost will be provided within three (3) business days after the use of the BMAC.  The 

School District shall have (3) business days to object to the assessed costs. 

 

c) Extra custodial and maintenance work performed will be charged at a pass-through 

rate. 

Section 13. Mutual Hold Harmless and Indemnification. City hereby assumes 

responsibility for all claims for personal injury, including death, and property damage arising from 

its own negligent or intentional torts or those caused by its employees, officers, directors, 

contractors, or other persons under the control of City. The School District shall be responsible for 

all of its own negligent or intentional torts or those caused by its employees, agents, appointed 

officials, officers, directors, board or committee members, students and other persons under its 

control. The foregoing clauses are simply acknowledgments between the Parties that there is no 

indemnification, and the foregoing clauses shall not in any way be construed to be or in any way 

interpreted to be any agreement to provide indemnification, and the foregoing clauses shall not in 

any way be construed to be or in any way interpreted to be any agreement to provide 

indemnification by one party to the other. Section 768.28, Florida Statutes, shall govern all aspects 

of sovereign immunity and to the limitation of damages available to each party under sovereign 

immunity concerning the parties to this Agreement and neither Party in any way waives any rights 

to sovereign immunity. 

Section 14. Breach and the Opportunity to Cure. Upon any breach of this Agreement, 

the party not in breach shall serve written notice to the party in breach and demand that the breach 

be cured within thirty (30) calendar days from the date of receipt of the notice. The party in breach 

may then cure within the thirty (30) day period. If the breach is not cured within the allotted time 

period, then, at the sole discretion of the non-breaching party, this Agreement may be terminated, 

and in which event the non-breaching party shall have no further obligations under this Agreement 

and shall have remedies available at law or in equity. Any advanced monies paid by the School 

District shall be prorated to date of termination and refunded to the School District. 

Section 15. Maintenance and Custodial Work. The resolution of any dispute which is 

not cured within the applicable cure period, written agreement of the parties, shall be in a Court of 
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appropriate jurisdiction in Osceola County, Florida. In the event of litigation, each party shall bear 

its own attorney's fees and costs. The parties are encouraged to submit any dispute arising from 

this Agreement to non-binding mediation prior to litigation, although the submission to non- 

binding mediation shall not be a condition precedent to the filing of an action. Both parties agree 

to waive a jury trial. 

Section 16. Notices. Any and all notices required by this agreement shall be in writing and 

either hand delivered or, if sent by U.S. Mail or overnight delivery shall be addressed as follows: 

a) Notices sent to the School District shall be addressed as follows:  

The Superintendent of the School District of Osceola County  

817Bill Beck Blvd. 

Kissimmee, FL 34744-4495 

 

b) Notices sent to the City shall be addressed as follows: 

Director of Parks and Recreation 

City of Kissimmee  

101 Church Street  

Kissimmee, FL 34741 

Section 17. Construction of Agreement. This Agreement has been reviewed and drafted 

by both parties and each party has engaged its attorneys in the preparation of this Agreement. This 

Agreement shall not be construed against either party as the draftsman. Underlined paragraph 

headings are intended to assist in the organization of the Agreement and shall not be solely relied 

upon in construing the meaning of this Agreement. Where appropriate in the context, the singular 

shall mean the plural and vice versa, and the reference to the masculine for shall also mean the 

feminine form where the context so requires. 

Section 18. Recordability, Transfer, and Assignment. This Agreement shall not be 

assigned by either party without the express written consent of the other party. In the event the 

City sells or otherwise transfers possession, operation, or ownership of the BMAC to another 

entity, the School District's right of use herein shall run with the land and shall be binding upon 

any such transferee. 

 

Section 19. Entire Agreement. This Agreement shall constitute the entire Agreement 

between the parties. All previous discussions, drafts and negotiations between the parties are 

hereby merged in this Agreement. 

 

Section 20. Changes and Modifications. Any and all changes or modifications to this 

Agreement must be in writing and signed by all parties to the Agreement. 

 

Section 21. No Third-Party Benefit. No person or entity, other than the School District 

and the City, shall have any rights under this Agreement; there are no third-party beneficiaries. 
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Section 22. No Waiver. The failure of any part to this Agreement to exercise any right or 

remedy it may have from time to time shall not be deemed to be a waiver of that right or remedy. 

 

Section 23. Sovereign Immunity. Nothing contained in this Agreement shall be deemed 

or interpreted to operate as a waiver of any party's sovereign immunity as the same may be legally 

applicable to any party. 

 

Section 24. Counterpart Originals. This Agreement may be executed in counterpart 

originals, each of which shall carry the same force and effect as an original. 

 

[Signature pages to follow.] 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by 

their proper officers on the day and year written below. 

 

       

THE SCHOOL BOARD OF OSCEOLA COUNTY, 

FLORIDA 

 

By:  _____________________________ 

Heather Kahoun, Chair 

      

Date Approved: _______________________ 

 

ATTEST: 

 

By: __________________________________ Date: ___________________ 

        Mark Shanoff, Ed. D, Superintendent 

 

Approved as to form and legality. 

 

 By: __________________________________ Date: ___________________ 

        Sarah Koren, Esq., General Counsel 

 

 

CITY OF KISSIMMEE 

 

      By:        

        Jackie Espinosa, Mayor 

 

Date:       

 

ATTEST: 

 

 

By: ________________________________  Date: ___________________ 

       Tameara Crespo, City Clerk 

 

 

Approved as to form and legality. 

 

By: ________________________________  Date: ___________________ 

       Olga Sanchez de Fuentes, City Attorney 
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City of Kissimmee 

ITEM  7.E 
Access and Maintenance Easement Agreement for Osceola Village Wall Tract F-2 
     
Request 
  
Approval of the Access and Maintenance Easement Agreement in favor of Osceola Village 
Homeowners’ Association, Inc. (Contract #20250379). 
  
Explanation 
  
A portion of a privacy wall serving Osceola Village was constructed by the original developer within 
Tract F-2, a parcel owned by the City of Kissimmee and dedicated as part of the Osceola Village 
Center plat. The wall is to be owned and maintained in perpetuity by the Osceola Village 
Homeowners’ Association, Inc., at no cost to the City. 
 
The proposed easement grants the HOA non-exclusive access over a portion of Tract F-2 for the 
purpose of maintaining and repairing the wall. The City retains full ownership and rights over Tract F-
2. 
  
Recommendation 
  
Approval of the Access and Maintenance Easement Agreement in favor of Osceola Village 
Homeowners’ Association, Inc. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S) Executed OV Access Maintenance Easement 
2. OV Access & Maintenance Easement – Vicinity Map 
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This instrument was prepared by/return to 

R. Travis Rentz, Esq.
Godbold, Downing, Bill & Rentz, P. A.
222 W. Comstock Ave, Suite 101
Winter Park, FL 32789

·······································{SPACE ABOVE THIS LINE FOR RECORDING DATA)·······························

ACCESS AND MAINTENANCE EASEMENT AGREEMENT 

THIS ACCESS AND MAINTENANCE EASEMENT AGREEMENT 
("Agreement") is made and entered into by between CITY OF KISSIMEE, FLORIDA, a 

("City") and OSCEOLA VILLAGE 
HOMEOWNERS' ASSOCIATON, INC., a Florida not-for-profit corporation, whose address 
is 6972 Lake Gloria Blvd., Orlando, FL 32809 ("Association") as of the ___ day of __ _ 
2025 ("Effective Date"). 

RECITALS: 

WHEREAS, the City is the owner of certain real property located in Osceola County, 
Florida, and more particularly described as follows (the "City Property"): 

Tract F-2, as shown on that certain Plat of Osceola Village Center as recorded in 
Plat Book 32, Page 60, Official Records of Osceola County, Florida. 

WHEREAS, a privacy wall ("Wall") is located on certain residential lots that are 
adjacent to the City Property that the HOA is responsible for maintaining and repairing pursuant 
to the terms of the governing homeowners' association documents. 

WHEREAS, the HOA has requested from the City, and the City has agreed, to grant to 
the HOA an access and maintenance easement over and across the City Property to allow the 
HOA to maintain the Wall, subject to the terms and conditions of this Agreement. 

NOW, THEREFORE, for and in exchange of good and valuable considerations, the 
receipt and sufficiency of which being hereby acknowledged, the City and the HOA do hereby 
agree and state as follows: 

I. Recitals. The foregoing recitals are incorporated herein by reference as though
fully set forth below. 

2. Grant of Easement. The City does hereby give, grant and convey to the HOA,
and its contractors, agents, and licensees, a non-exclusive, perpetual access and maintenance 
easement over, across and upon the City Property for the purpose of performing maintenance and 
repairs on the Wall. The City retains all rights, title, emoluments and uses to said City Property 
as fee simple owner so long as such rights, emoluments and uses do not materially conflict with 
the purpose of easement rights granted to the Association herein. 

1 

21st

Florida Municipal Corporation

October
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4 

CITY OF KISSIMMEE 

By: 
 Mayor 

Date: 
ATTEST: 

________________________________________ 
Tameara Crespo, City Clerk 

Approved as to form and legal sufficiency: 

________________________________________ 
Olga Sanchez de Fuentes, City Attorney 
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LEGAL DESCRIPTION 
NOT A SURVEY 

A STRIP OF LAND BEING A PORTION OF TRACT F-2, OSCEOLA VILLAGE CENTER, ACCORDING 
TO THE PLAT THEREOF RECORDED IN PLAT BOOK 32, PAGES 60 THROUGH 64 OF THE 
PUBLIC RECORDS OF OSCEOLA COUNTY, LYING IN SECTION 33, TOWNSHIP 25 SOUTH, RANGE 
29 EAST, OSCEOLA COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCE AT THE NORTHERNMOST CORNER OF SAID TRACT F-2; THENCE RUN SOUTH 

42"20' 44' WEST ALONG THE WESTERLY LINE OF SAID TRACT F-2 FOR A DISTANCE OF 115.40 
FEET TO THE POINT OF BEGINNING; THENCE DEPARTING SAID WESTERLY LINE RUN NORTH 

73"56'44" EAST FOR A DISTANCE OF 88.67 FEET; THENCE RUN NORTH 83"25'20" EAST FOR 

A DISTANCE OF 64.81 FEET; THENCE RUN SOUTH 06"45'08" EAST FOR A DISTANCE OF 10.00 
FEET TO THE SOUTHERLY LINE OF SAID TRACT F-2; THENCE RUN THE FOLLOWING BEARINGS 

AND DISTANCES ALONG SAID SOUTHERLY LINE: SOUTH 83"25'20" WEST FOR A DISTANCE OF 

64.01 FEET; THENCE RUN SOUTH 73·55'44" WEST FOR A DISTANCE OF 83.99 FEET; THENCE 

RUN SOUTH 42"21'16" WEST FOR A DISTANCE OF 22.91 FEET; THENCE RUN SOUTH 73·55'44" 
WEST FOR A DISTANCE OF 20.11 FEET TO AFORESAID WESTERLY LINE OF TRACT F-2; 

THENCE RUN NORTH 42"20'44" EAST ALONG SAID WESTERLY LINE FOR A DISTANCE OF 41.99 
FEET TO THE POINT OF BEGINNING. 

CONTAINING 0.04 ACRES, 1,849 SQUARE FEET, MORE OR LESS. 

SURVEYING• MAPPING 
GEOSPATIAL SERVICES 
www.allen-company.com 

16 EAST PLANT STREET 
WINTER GARDEN, FLORIDA 34787 

( 407) 654-5355 
LB,S627 

SHEET 1 OF 2 
SEE SHEET 2 FOR SKETCH OF DESCRIPTION 

SURVEYOR'S NOTES: 
1. THIS LEGAL DESCRIPTION AND SKETCH IS NOT VALID WITHOUT THE SIGNATURE AND ORIGINAL RAISED SEAL OF A FLORIDA LICENSED 

SURVEYOR AND MAPPER OR AN ELECTRONIC SIGNATURE THAT IS IN COMPLIANCE WITH FLORIDA ADMINISTRATIVE CODE 5J-17.062. 
2. BEARINGS SHOWN HEREON ARE BASED ON THE WESTERLY LINE OF OSCEOLA VILLAGE CENTER, PLAT BOOK 32, PAGES 60 

THROUGH 64 BEING SOUTH 42"20'44" WEST (ASSUMED FOR ANGULAR DESIGNATION ONLY). 
3. THIS LEGAL DESCRIPTION WAS PREPARED WITHOUT THE BENEFIT OF TITLE. 
4. DELINEATION OF THE LANDS SHOWN HEREON ARE AS PER THE CLIENTS INSTRUCTIONS. 
5. THE RECORDING INFORMATION SHOWN HEREON WAS OBTAINED FROM THE OSCEOLA COU TY PUBLIC ACCE S 

JOB #: 20200385 CALC BY: KS ON: ON = James L 

·1ckman Rickman C = us 0 
DATE: sL1sL202s DRAWN BY: KS Allem and Company 

SCALE: NLA CHECKED BY: SEJ Date: 2025.08.1812 

JAMES L RICKMAN, OJifi;si~O 
Drawing name: L: \Dala\20200385\Skelch•\2020038&-12 st<-19 WAil. EASEMENT 1 

C 
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SKETCH OF DESCRIPTION 
NOT A SURVEY 

SCALE: 1"=50' 
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LINE TABLE 
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Aerial imagery

µ
Access and maintenance easement for Osceola Village wall (Tract F-2)

Date Generated: 6/25/2025

This map was prepared for the Osceola CountyProperty
Appraiser's Office. It is maintained for the function of this office
only. It is not intended for conveyance, nor is it a survey.

Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser
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City of Kissimmee 

ITEM  7.F 
Funding Application for Construction of Taxiway Alpha Improvements 
     
Request 
  
Approval to apply for Federal Aviation Administration (FAA) and Florida Department of Transportation 
(FDOT) grant funding for the construction of Taxiway Alpha Improvements at Kissimmee Gateway 
Airport, Grant #TwyA Const. 
  
Explanation 
  
The Kissimmee Gateway Airport’s Capital Improvement Plan has identified the need to rehabilitate 
pavement and replace associated lighting for Taxiway Alpha (TW A).  The Pavement Condition Index 
(PCI) rating evaluates pavement conditions by assigning a scale, 0 indicating failed, and 100 
indicating perfect.  PCI rating 41-55 indicates a “poor condition” and the current numbers assigned to 
TW A range between 40-54.  The project will improve lighting with new LED edge lights and 
directional signs.  In addition, the project will shift the pavement 50’ east to meet FAA standards due 
to the larger aircraft utilizing the Airport.   
 
Anticipated funding is 90% FAA, 8% FDOT and 2% Airport.  Construction is expected in two 
phases.  Phase I in 2026 is estimated at $13,172,188.00.  Phase II in 2027 is estimated at 
$16,181,785.00 
  
Recommendation 
  
Approval to apply for Federal Aviation Administration (FAA) and Florida Department of Transportation 
(FDOT) grant funding for the construction of Taxiway Alpha Improvements at Kissimmee Gateway 
Airport. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Airport   
Presenter:  
  
Attachment(s): 
1. TW Alpha Pre-App Construction 
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City of Kissimmee 

ITEM  7.G 
Funding Application for Construction of New Air Traffic Control Tower 
     
Request 
  
Approval to apply for Federal Aviation Administration (FAA) and Florida Department of Transportation 
(FDOT) grant funding for the construction of the new Air Traffic Control Tower at Kissimmee Gateway 
Airport, Grant #ATCTConst. 
  
Explanation 
  
The Kissimmee Gateway Airport is in the process of replacing its existing air traffic control tower with 
a new one to meet the FAA’s design and site criteria to provide safe and efficient air traffic 
services.  The Airport received a federal grant for the design, currently in progress. The next step is 
to bid for construction services and apply for construction funding. 
 
The Federal Bipartisan Infrastructure Law (BIL) provides a competitive FAA Contract Tower (FCT) 
grant process to provide funding for this project.  The secondary FAA source will include the FAA 
Airport Infrastructure Grants (AIG) Program.    
 
The estimated construction cost is $18M. Anticipated funding is 90% FAA, 8% FDOT and 2% Airport. 
  
Recommendation 
  
Approval to apply for Federal Aviation Administration (FAA) and Florida Department of Transportation 
(FDOT) grant funding for the construction of the new Air Traffic Control Tower at Kissimmee Gateway 
Airport. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Airport   
Presenter:  
  
Attachment(s): 
1. ISM ATCT Pre-App Construction 
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City of Kissimmee 

ITEM 7.H 
Advertising Funding from Experience Kissimmee for Kissimmee Gateway Airport 
    

   
Request 
 
Approval to accept advertising funding in the amount of $30,000 from Experience Kissimmee for 
Kissimmee Gateway Airport (Grant # Ad FY26). 
 
Explanation 
 
Experience Kissimmee is offering a grant to fund an advertising program by and for the Kissimmee 
Gateway Airport, in the amount of $30,000 for FY 2026. Funds will be used to advertise to the 
corporate and leisure travel market, the flight training and aircraft maintenance market, and the 
aviation economic development market. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

47070103-504901  
47000337-337410  

N/A 
N/A 

Increase 
Increase 

30,000 
30,000 

30,000 
30,000 

   
 
Financial Summary: 
 
The total amount of $30,000 will go towards advertising the airport and its businesses. 
 
Recommendation 
 
Approval to accept advertising funding of $30,000 from Experience Kissimmee for Kissimmee 
Gateway Airport. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Airport 
Presenter:  
  
Attachment(s): 
1. (S) Aid to Private Organizations Agreement-EK Grant-25-26 
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Aid to Private Organizations Agreement 
 

Company Legal Name (“Organization”): Kissimmee Gateway Airport – City of Kissimmee 
Organization Address:                                 401 Dyer Blvd., Kissimmee FL 34741 
Organization Primary Contact Name: Mike Steigerwald, City Manager 
Organization Primary Contact E-Mail:     msteiger@kissimmee.org 
Organization Contact Phone Number:      407-518-2306 
 
Short General Description of Project (“Project”): Kissimmee Gateway Airport Destination 
Marketing Agreement 
 
 
Start Date:  October 1, 2025  End Date:  September 30, 2026 
 
Payment Amount and Schedule of Payments:  Experience Kissimmee shall award the City of 
Kissimmee $30,000.00. The entire award amount shall be due within thirty (30) days of the City’s  
submission of and Experience Kissimmee’s approval of a marketing and advertising plan but not 
prior to October 1, 2025. 
 
 
Key Performance Indicators (“Key Performance Indicators” or “KPI”) to be Reported to 
Experience Kissimmee and timing: Quarterly reports are due: 
Q1 – October 1 – December 31; report due January 1, 2026 
Q2 – January 1 – March 31; report due April 1, 2026 
Q3 – April 1 – June 30; report due July 31, 2026 
Q4 – July 1 – September 30; report due October 31, 2026 
 
Reports are to include:  

• Return on Investment of advertising funded by Experience Kissimmee. 
• Approximate number of Osceola County room nights booked by businesses located in the 

Airport for its transient customers and clients. 
• A report of monthly visits to the Organization’s website attributable to the advertising 

displayed at the Organization or on its website, and total monthly “click-thrus” from the 
Organization’s website.  
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Experience Kissimmee Marks/Materials to be used, description of use and timing:   

• The Organization’s website shall prominently feature the Experience Kissimmee logo on 
the home page with text inviting viewers to visit www.ExperienceKissimmee.com for 
additional information. 

• All marketing and advertising materials funded by Experience Kissimmee shall include 
its logo and be approved by Experience Kissimmee prior to insertion. 

 
 
 
 
 
 
 
 
Osceola Convention and Visitor's Bureau, 
Inc. d/b/a Experience Kissimmee 
By: 
Signature:      
Print Name: DT Minich   
Title:  President & CEO   
Date:   10-1-25   

 
Organization 
By: 
Signature:      
Print Name:      
Title:       
Date:       
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Terms and Conditions 

This Aid to Private Organizations Agreement (“agreement”) is entered into between Osceola 
Convention and Visitors Bureau, Inc. d/b/a Experience Kissimmee (“Experience Kissimmee”) 
and Organization.  Experience Kissimmee and Organization are together the “Parties” or 
singularly a “Party”. 

1) Duties 

a) Experience Kissimmee and Organization shall carry out the duties and obligations 
described in, and assigned to them, in the statement of work (“Statement of Work” or 
“SOW”). 

b) The Statement of Work forms a material part hereof and is incorporated herein fully by 
this reference. 

c) The Primary Contact identified in the SOW shall have sufficient authority to make 
decisions required under this agreement without resort to secondary authority. 

d) Organization shall provide to Experience Kissimmee proofs of all materials, 
advertisements, promotional materials, promotional videos, swag, collateral and the like 
that are intended to incorporate Experience Kissimmee intellectual property.  
Organization shall also provide a reasonable description of the intended use, channels of 
distribution and the like of same.  Experience Kissimmee shall, in its sole discretion, 
review and approve, or disapprove, such.  Subsequent to distribution/display, 
Organization shall provide proof of publication, use, distribution count, impressions 
and/or the like and other information as Experience Kissimmee shall reasonably require. 

2) Payment 

a) As a condition to any payment by Experience Kissimmee, Organization shall: 

i) Supply proof of performance as Experience Kissimmee may reasonably specify; 

ii) Supply the required key performance indicators; 

3) Term 

a) This agreement is effective as of the date of last signature affixed to the Statement or 
Work. 

b) This agreement shall commence on the “Start Date” specified in the SOW. 

c) This agreement shall end, except as otherwise provided herein, on the “End Date” 
specified in the SOW. 
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d) The terms of this agreement which by their nature should survive the termination or 
expiration of this agreement will survive and be binding on the parties, including but not 
limited to sections 4 and 6. 

4) Intellectual Property 

a) Experience Kissimmee grants to Organization from the Start Date to the End Date a non-
exclusive, revocable, limited, royalty-free, and non-transferable license to use (i) 
Experience Kissimmee’s trademarks, service marks, trademarks, and the like specifically 
designated by Experience Kissimmee in the SOW (collectively, “Experience Kissimmee 
Marks”) and Experience Kissimmee’s images, photographs, videos, and other 
copyrightable materials specifically designated by Experience Kissimmee in the SOW 
(collectively “Experience Kissimmee Materials”, and together with the Experience 
Kissimmee Marks, the “Experience Kissimmee IP”), solely as necessary for use in the 
project described in the SOW. Organization shall use Experience Kissimmee IP in 
accordance with any trademark or other usage guidelines that Experience Kissimmee 
may communicate to Organization from time to time. Consistent with section 1(e), 
Organization shall submit examples of all proposed uses of the Experience Kissimmee IP 
to Experience Kissimmee for Experience Kissimmee’s prior written approval in each 
instance. All uses of the Experience Kissimmee Marks, and all goodwill associated 
therewith, will inure solely to the benefit of Experience Kissimmee.  Organization shall 
not use, register, or attempt to register any mark that is infringing, confusingly similar to 
or incorporates any of the Experience Kissimmee Marks. Organization acknowledges and 
agrees that Experience Kissimmee retains exclusive ownership and rights in the 
Experience Kissimmee IP.  

b) Other than as specified in the SOW and this section, the Parties each retain exclusive 
ownership and rights in their intellectual property, including without limitation, their 
trademarks, service marks, and commercial symbols as well as all associated moral 
rights.  Further, Organization stipulates and agrees that the Experience Kissimmee Marks 
are valid, incontestable and not subject to collateral attack with the US Patent Trade 
Office, or any other similar body. 

5) Termination 

a) This agreement may be terminated prior to the “End Date” as follows: 

i) Either Party may terminate if the other fails to perform a material obligation required 
hereunder after thirty (30) days written notice to cure (which may be email); 

ii) Either Party may terminate immediately if the other Party is insolvent or files or has 
filed against it any proceeding in federal or state court seeking insolvency protection 
or debtor relief; 

iii) Either Party may terminate immediately if the other Party infringes on the intellectual 
property of the terminating Party or a third party, or acts in excess of the limited 
intellectual property license afforded to it under this agreement;  

Page 175 of 249



 

Page 5 of 12 
 

iv) Experience Kissimmee may terminate immediately if the Organization’s reputation 
falls into disrepute or becomes inconsistent with the image or reputation of 
Experience Kissimmee; and, 

v) Experience Kissimmee may terminate for convenience on 30 days written notice 
(which may be by email). 

b) Termination pursuant to sections 5(a)(i)-(iv) will entitle the terminating Party to recover 
its damages; however, nothing in this agreement will prejudice the rights of the Parties to 
also seek temporary or permanent equitable relief.  In the event of termination pursuant to 
section 5(a)(v), Experience Kissimmee’s payment contemplated in the SOW will be 
presumed to be pro rata to the effective date of termination. 

6) Confidentiality 

a) The terms of this agreement are confidential to the extent that Florida public record laws 
allows. In addition, the Parties each may provide to the other certain confidential 
information.  When the providing Party designates information as confidential, or if the 
receiving Party has a reasonable basis to believe that information is confidential or should 
be treated as confidential, then the receiving Party shall maintain its confidentiality by not 
disclosing that information.  Information designated confidential or reasonably implied to 
be confidential will only be used in a manner consistent with the reason for its being 
provided to the receiving Party. 

b) Regardless of the designation of information as confidential, information exchanged by 
the Parties shall not be considered confidential when it (i) is publicly known; (ii) is 
received from another source who can lawfully disclose such information without a duty 
to maintain its confidentiality; (iii) is already known by the receiving Party prior to 
receiving such information from the disclosing Party; or (iv) is independently developed, 
each of (i) through (iv)  without breach of this agreement.  Further, information shall not 
be deemed confidential, regardless of designation, when required to be disclosed by 
federal, state or local law, regulation or rule, or because of directive, subpoena or order 
issued by an authority possessing competent jurisdiction to require its disclosure.  The 
Parties may share confidential information with their affiliates, related entities and/or 
professionals hired to provide services to a party so long as they agree to maintain the 
confidentiality of the information.  Notwithstanding the foregoing, Experience 
Kissimmee may in its sole discretion release this agreement (i) when prudent to do so in 
voluntary response to a request for public records even though Florida’s Public Records 
Act does not apply to Experience Kissimmee, or (ii) otherwise as required by contract or 
as Experience Kissimmee deems appropriate.   

c) Within ten days of the termination of this agreement, all confidential information shall be 
returned to the disclosing party.  Should returning such information be impracticable, 
then the receiving Party shall destroy the information and provide written confirmation of 
its destruction to the disclosing Party.  Nothing in this agreement shall require the 
receiving Party to return or destroy confidential information when prohibited by 
applicable law or regulation. 
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d) The receiving Party shall maintain all confidential information in a manner no less secure 
than it maintains its own confidential information, but in any event, no less secure than 
commercially reasonable taking into account the nature and sensitivity of the information, 
the damage that would arise (including without limitation, reputational damage) should 
such confidential information be improperly disclosed, and the cost of remediating a 
breach of confidentiality, including without limitation, the cost of notice, litigation arising 
from a breach and third-party damages, if any.  Organization will comply with all data 
protection laws, rules and regulations, including without limitation the Federal Trade 
Commission Act, the European Data Protection Regulation and the California Consumer 
Protection Act and comply with such data security standards as applicable. 

e) In the event of a data breach or similar event where Experience Kissimmee’s data or 
other confidential information in the possession of Organization is improperly accessed 
or obtained, used, lost, or becomes the subject of malware or ransomware, the Parties 
shall reasonably cooperate to remediate such event and provide notice as and if required 
by applicable law, rule or regulation.  Organization shall bear the cost of its own 
remediation, notice, defense and indemnity as well as that of Experience Kissimmee. 
Insurance coverage limits by Organization’s insurer shall not serve to limit Organization’s 
liability.  Experience Kissimmee shall have the right to control its own defense and to 
choose its own counsel.  Likewise, Experience Kissimmee shall have the right to control 
all communication and notices that may be useful, necessary or required related to or 
arising from such an event, at Organization’s cost.  Organization shall promptly notify 
Experience Kissimmee, but in any event, in less than seventy-two hours following 
discovery of such an event as generally described in this section.   

7) Exclusivity 

a) Unless otherwise specified in the SOW, Organization shall not engage in activities that 
are in competition with Experience Kissimmee during the term of this agreement. 

b) Unless otherwise specified in SOW, Experience Kissimmee may continue to carry out its 
operations as it sees fit which may be in competition with Organization and the Project. 

8) Independence 

a) The actions to be taken under this agreement by Organization and Experience Kissimmee 
shall be independent of the other and not taken as an employee, agent, partner, joint 
venture, subsidiary or parent of the other.  The Parties acknowledge that they are 
independent entities, are not attorneys-in-fact of the other, are not agents of the other, and 
are not allowed to incur any obligation on the other’s behalf.  The Parties shall not hold 
the other out as an agent, legal representative, partner, subsidiary, joint venture or 
employee of the other and shall not indicate or suggest that they are related or the same 
entities.  
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b) Except as generally required to carry-out the purpose and timing of the actions set-out in 
the SOW, each Party shall control the conditions, time, details, and means by which it 
performs its obligations under this agreement. 

c) Neither Party shall have the right to inspect the work of the other except solely for the 
purpose of determining whether the work is being completed according to the SOW.  

d) Neither Party is eligible for and shall not receive any employee benefits from the other 
Party.  Each Party is solely responsible for the payment of all taxes, FICA, federal and 
state unemployment insurance contributions, state disability premiums, and all similar 
taxes and fees relating to its business. 

9) Indemnification 

a) Organization shall defend, indemnify, and hold harmless the Experience Kissimmee 
Indemnified Parties, from and against all claims, suits, fines, liabilities, damages, losses 
and cost, including but not limited to, reasonable attorneys’ fees, arising indirectly or 
directly, in part or solely by Organization’s conduct, including but not limited to damage 
to the property or injury to a person. Organization covenants and warrants that it and all 
of its agents, vendors, servants, employees, and contractors will use due care and 
diligence in all of their activities and operations authorized by this agreement.  In 
addition, Organization will defend, indemnify and hold harmless the Experience 
Kissimmee Indemnified Parties against any action, claim, or damages related or arising 
from (i) Organization’s alleged violation of the intellectual property rights of a third 
party, and (ii) marketing ads, offerings or services provided by Organization including 
without limitation their associated contracts.  

b) For purposes of this section, “Experience Kissimmee Indemnified Parties” means 
Experience Kissimmee, its predecessors, successors and assigns, its directors, officers, 
agents, employees, contractors and subcontractors, and the directors, officers, agents, and 
employees of each of them as well as their assigns, its directors, officers, agents, 
employees, contractors and subcontractors, and the directors, officers, agents and 
employees. 

10)  Insurance 

a) Organization shall maintain insurance with coverage types and amounts that are 
reasonable under the circumstances including the indemnification requirements of §9 
hereof. 

b) In addition to the requirements of § 10(a), above, Organization shall have and maintain 
those coverages in the amounts specified (if any) in SOW. 

c) Available insurance coverage will not serve to limit liability that may arise under this 
agreement. Organization shall name Experience Kissimmee as additional insureds.  
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Upon Experience Kissimmee’s request, Organization shall provide Experience 
Kissimmee with a certificate of insurance from Organization’s insurer evidencing the 
insurance coverage specified in this agreement.  Organization shall provide Experience 
Kissimmee with 30 days’ advance written notice in the event of a cancellation or material 
change in Organization’s insurance policy. Except where prohibited by law, Organization 
shall require its insurer to waive all rights of subrogation against Organization and 
Experience Kissimmee.   

11) Reporting, Books, Records 

a) Organization shall provide Experience Kissimmee with monthly or quarterly Project 
updates, the content, form, and frequency of which will be specified by Experience 
Kissimmee from time to time.  

b) The Parties expressly agree that Experience Kissimmee shall have, upon notice, access to 
all books, records and accounts of Organization relating to this agreement. Organization 
shall cooperate to provide such additional financial information relating to the Project and 
this agreement as requested by Experience Kissimmee from time to time, including but 
not limited to timely and prompt responses to all requests from Experience Kissimmee 
and its auditors. 

c) Likewise, Organization shall provide access to all data, information, books, records, 
materials and the like that Experience Kissimmee shall specify so as to permit Experience 
Kissimmee to audit and independently verify the key performance indicators set out the 
SOW. 

12) General  

a) The Parties shall not assign this agreement or any rights or obligations hereunder, without 
prior written consent of the other Party. 

b) Organization shall comply with all applicable federal, state and local laws, ordinances, 
rules and regulations, both foreign and domestic, relating to Organization’s obligations 
under this agreement. 

c) This agreement will be construed without regard to any presumption or rule requiring 
construction or interpretation against the party drafting an instrument.  The Parties 
stipulate, agree, and acknowledge the mutual negotiation of this agreement’s terms.  

d) This agreement, including and together with the SOW, is the sole and entire agreement of 
the Parties concerning the subject matter contained in this agreement, and supersedes all 
prior and contemporaneous understandings, agreements, representations, and warranties, 
both written and oral, regarding such subject matter.  Unless the subject of another 
written contract, no other warranties, promises or agreements, express or implied exist 
between the Parties. 

e) In the event the Terms and Conditions, and the SOW are in conflict, then the terms of the 
SOW shall first control, then the Terms and Conditions shall control.  In any event, where 
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at all possible, the SOW and the Terms and Conditions shall be read to understand their 
intent and then read to harmonize their requirements and only when the Parties manifest a 
clear intent to modify and amend the terms of the inferior document will they be 
amended.   

f) Any notices required under this agreement must be in writing and sent to the 
Organization’s mailing address or email address set forth in SOW.  As to Experience 
Kissimmee, notice shall be sent to the address or email addresses set forth in this section, 
below.  If emailed, the notice shall be deemed received on the same day if the sending 
party receives no notice of delivery failure and the email is coupled with a copy sent via 
U.S. Postal Service, 1st class postage pre-paid.  If only mailed, the notice must be sent 
certified mail, return receipt and shall be deemed received three business days after 
mailing. If sent via third party overnight courier, signature must be required upon receipt 
and the notice shall be deemed received on the date signed for.  Notice to Experience 
Kissimmee must be sent to (unless otherwise specified by Experience Kissimmee): 

Osceola Convention and Visitors Bureau, Inc.  
d/b/a Experience Kissimmee  
Attn: Melissa Vallejo, Director of Community Engagement 
215 Celebration Place 
Suite 200 
Celebration, Florida 34747 
Email: MVallejo@experiencekissimmee.com 
 

g) The laws of the State of Florida govern this agreement without application of Florida’s 
conflicts of laws, rules and doctrines.  Any suit arising from this agreement shall be filed 
exclusively in the Ninth Judicial Circuit Court in and for Kissimmee, Florida, or in the 
United States District Court for the Middle District of Florida, Orlando Division should 
such court have jurisdiction.  The parties stipulate that venue and personal jurisdiction are 
proper in such courts and waive any argument of forum non conveniens. 

h) THE PARTIES WAIVE AND RELINQUISH ANY RIGHT TO A TRIAL BY 
JURY.  In the event of litigation or legal process arising from or related to this 
agreement, Experience Kissimmee and Organization expressly submit and consent to a 
“bench” trial. 

i) In the event of litigation arising from or related to this agreement, the prevailing party 
shall be entitled to recover from the other, attorneys’ fees, paralegal fees and costs 
through all appeals. 

j) If any portion of this agreement is declared invalid by any law, order, decree or judgment 
of a court having jurisdiction over the parties and/or the subject matter, this agreement 
will be construed as if such portion is deleted from this agreement. 

k) The headings that appear in this agreement are for reference purposes only and shall not 
affect the meaning or construction of this agreement. 

Page 180 of 249



 

Page 10 of 12 
 

 

l) This agreement may be executed in counterparts, each of which is deemed an original. 
Delivery of an executed counterpart of a signature page to this agreement by facsimile or 
electronic scan and email shall be as effective as delivery of the originally executed 
signature page. 

m) The failure of Experience Kissimmee to insist upon the strict performance of any term of 
this agreement, or Experience Kissimmee’s failure or refusal to exercise any option, right 
or remedy contained herein, will not be construed as a waiver or relinquishment for the 
future of such term, option, right or remedy. Rather, such term, option, right, or remedy 
will continue and remain in full force and effect. There will be no waiver by Experience 
Kissimmee unless explicitly set forth in writing and signed by Experience Kissimmee. 

* * * 
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Statement of Work  

Additional Terms not Contained in the Agreement: 

I. ORGANIZATION OBLIGATIONS. 
A. The Organization will develop a one (1) year marketing and advertising plan to include, 

but not limited to print and online advertising to attract visitors to Osceola County. The 
plan will be presented to the EK President/CEO for approval within thirty (30) days of 
the execution date of this Agreement. 

B. The Organization's website, www.flykissimmee.com, shall prominently feature the EK 
logo on the home page with text inviting web viewers to visit 
www.ExperienceKissimmee.com for additional information and lodging reservations. 

C. All marketing and advertisements shall be approved by EK prior to insertion. 

D. The Organization will seek to demonstrate a Return on Investment (ROI) for advertising 
funded by EK to include but not limited to: 
 
l. A monthly report detailing the approximate number of Osceola County room nights 

booked by businesses located at the Organization for its transient customers and clients. 
This measurement will by no means capture the true number of the Organization users 
choosing to stay in Osceola County hotels as many users will book rooms on their own 
prior to traveling to Osceola County. 

 
2. A report of the monthly visits to the Organization's website attributable to the advertising 

displayed at the Organization or on its website, and the total monthly "click-thrus" from 
the Organization website to the EK website.  

E. The Organization will provide a copy of all expenses incurred for marketing, advertising 
and advertisement development. 

F. The Organization will give Experience Kissimmee the option of participating in monthly 
marketing conference calls to gain better synergy on marking efforts. 

G. The Organization will give Experience Kissimmee the option of attending the 
Organization’s After-Hours Events. 
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II. EXPERIENCE KISSIMMEE OBLIGATIONS. 

A. Experience Kissimmee will assist the Organization by hosting educational and 
informational sessions for airport tenants regarding the purpose of Tourist Development 
Tax, the importance of data collection and destination education.  

B. Experience Kissimmee will include Organization information on 
www.ExperienceKissimmee.com, related Experience Kissimmee websites and collateral 
distributed to visitors as deemed appropriate by Experience Kissimmee. 
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City of Kissimmee 

ITEM  7.I 
Off Duty Management (Law Enforcement Off-Duty Management Scheduling and Billing 
Contract) 
     
Request 
  
The Police Department requests approval to transition from our current off-duty management 
program, Power Details, and contract with a new detail management vendor, Off Duty Management 
(Contract #20260022). 
  
Explanation 
  
The Police Department’s current off-duty management program, Power Details, costs approximately 
$6,800 per year. Power Details is an app-based program that manages the scheduling and billing of 
law enforcement off-duty employment. The individual off-duty jobs are input into the system by 
department employees, and the vendors are ultimately billed through the Finance Department. The 
City is also responsible for the collection of any past due accounts. 
 
The proposed vendor, Off Duty Management, does not have an annual fee.  Off Duty Management’s 
revenue is derived from a 10% fee, based on the hourly billing rate, paid by the individual 
vendors.  The 10% fee is waived for details paid directly by the City of Kissimmee.  Off Duty 
Management has a similar app-based program. However, their customer service department handles 
a large majority of vendor contacts and account set-up.  In addition, Off Duty Management handles 
all billing and collections.  Off-Duty Management pays the City of Kissimmee biweekly for the detailed 
hours the officers have worked, prior to collection from the vendors. The officers are then 
compensated through payroll. Off Duty Management absorbs any losses from vendors who fail to 
pay invoices.   
 
Off Duty Management has a current Sourcewell Contract, #030425-OFF, that has been reviewed and 
approved by the Procurement Division and the Police Department’s Legal Advisor.  In addition, the 
Finance Department and Information Technology have reviewed and approved the Police 
Department’s transition to Off Duty Management. 
  
Recommendation 
  
Approve vendor contract with Off Duty Management for off-duty detail management, billing, and 
collections. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Police   
Presenter:  
  
Attachment(s): 
1. (S) Off Duty Management Contract 
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City of Kissimmee 

ITEM  7.J 
Implementation of a Therapy Dog Program and approval to accept a donated Canine, Bristol 
Valor, from Valor Service Dogs. 
     
Request 
  
Approval to accept Canine, Bristol Valor, as a Therapy Dog from Valor Service Dogs. 
  
Explanation 
  
Valor Service Dogs trains golden retrievers and labs to assist first responders and provides dogs at 
no cost to eligible recipients.  Therapy dogs provide relief for those in high anxiety situations, bring 
comfort to those grieving and can be used to motivate and encourage the people around 
them.  Therapy dogs receive extensive training and have been shown to have a social temperament 
to want to interact with people.  Valor Service Dogs estimate the value of their trained dogs to be 
within the range of $25,000-$35,000. 
 
Bristol Valor has been identified as a match for our agency.  A ½ labrador, ½ golden retriever (male), 
born 4/17/2024, would be assigned to the Police Department’s Health and Wellness Coordinator, 
Leigh-Ann Cuddy. 
  
Recommendation 
  
Approval of the donation and acceptance of Bristol Valor through Valor Service Dogs. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Police   
Presenter:  
  
Attachment(s): 
1. Valor Service Dogs Support Letter 070225 
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City of Kissimmee 

ITEM  7.K 
First Extension to Janitorial Services Contract with Halo Building Services 
     
Request 
  
Approval to extend the existing janitorial services agreement with Halo Building Services for an 
additional twenty-four (24) months. (Contract # 20230028) 
  
Explanation 
  
The City entered into a contract with Halo Building Services on September 27, 2022, for janitorial 
services citywide, in the amount of $226,723.80.  
 
On October 30, 2023, the City Commission approved the first addendum, increasing the contract 
amount by 10% due to inflation and overall cost increases, to a revised amount of $249,396. 
 
The Facilities Division is requesting a twenty-four (24) month extension with Halo Building Services, 
in accordance with the terms and conditions of the agreement. 
  
Recommendation 
  
Approval of the first extension to the existing janitorial services contract with Halo Building Service. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Execute 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S) First extension to Halo Agreement 
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FIRST ADDENDUM! TO AGREEMENT 

THIS FIRST ADDENDUM TO AGREEMENT, made and entered into this 3.Q_ day of 
&!::_t,b..,2023 by and between the CITY OF KISSIMMEE, a municipal corporation of the State of 
Florida, 101 Church Street, Kissimmee, Florida, 34741, hereinafter referred to as "City" and 
HALO BUILDING SERVICES, whose business address is 4902 Alavista Drive, Orlando, Florida, 
32837, hereafter referred to as "Con.tractor" and each represents as follow: 

WITNESSETH: 

WHEREAS, The City of Kissimmee and Contractor have heretofore executed an 
Agreement dated September 27, 2022, attached hereto as Exhibit "A", hereinafter referred to as 
"Original Agreement'' pursuant to which the Contractor is to provide janitorial services for all 
premises listed in the Original Agreement; and 

WHEREAS, the Parties now desire to enter into this First Addendum in order to modify, 
amend and/or supplement certain terms and conditions of the Original Agreement, as hereinafter 
provided. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the Parties hereby agree as follows: 

I. Section 17 of the Original Agreement is hereby amended as follows: 

The City hereby removes the contact person listed to receive notices and will add 
the following contact: 

Ashley Willis, Public Works Director 

2. The costs of services listed in "Bid IFB2022-007" is hereby modified as follows: 

Toe monthly costs of services will be increased to $20,783 beginning October O 1, 
2023. This is an increase of$1,889.35 to the current monthly rate of $18,893.65. 

Except as hereby amended, the Original Agreement and all tenns contained therein shall remain 
in full effect and binding through the term of the contract 

[Signature page to follow] 

1 
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City of Kissimmee 

ITEM  8.A 
(DKCRA) Downtown Kissimmee CRA Logo Design Presentation 
     
Request 
  
Request that the Downtown Kissimmee CRA Board adopt the Downtown Kissimmee CRA logo 
design developed by the City’s Creative Design Team. 
  
Explanation 
  
The DKCRA Board requested that the City of Kissimmee’s Creative Design Team redesign the 
Downtown Kissimmee CRA logo following a previous presentation from the Economic Development 
Department and Redevelopment Management Associates (RMA). During that presentation, the 
DKCRA Board expressed that the proposed logo options did not fully capture the identity of 
Downtown Kissimmee.  
 
In response, the City’s Creative Design Team conducted a comprehensive redesign process. The 
team studied the existing research prepared by RMA, reviewed feedback and comments from the 
DKCRA logo design workshop held on May 20, analyzed CRA and Main Street program logos from 
across the nation, held a four-hour internal workshop, and photographed over 25 Downtown buildings 
to capture authentic architectural and cultural details.Through this process, the Creative Design 
Team developed three logo concepts that reflect Downtown Kissimmee’s historic charm while 
positioning the district for future growth and revitalization. 
  
Recommendation 
  
Approval of one of the proposed logo concepts for use by the Economic Development Department as 
part of the Downtown Kissimmee Brand Strategy and the Brand Implementation and Evaluation Plan. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Manager   
Presenter: Josh Daniel 
  
Attachment(s): 
1. DKCRA Logo Design Options 
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City of Kissimmee 

ITEM  8.B 
(DKCRA) Residential Property Improvement Program Policy Updates 
     
Request 
  
Approve changes to the DKCRA Residential Property Improvement Program. 
  
Explanation 
  
The current DKCRA's Residential Property Improvement Program policy allows for a grant recipient 
to receive one grant award within a five-year period. This update amends the policy to allow for 
multiple grants within a five-year period so long as the recipient does not exceed the $5,000 
maximum award. Since the RPIP program was approved, the average grant request has been 
$2,500 or under. The DKCRA has budgeted $100,000 for this program. 
  
Recommendation 
  
CRA staff recomment approval of changes to the DKCRA Residential Property Improvement 
Program. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Economic Development   
Presenter: Benjamin Burnett 
  
Attachment(s): 
1. DKCRA Residential Property Improvement Program- Policy 2025 
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DKCRA RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM (“RPIP”) GRANT 

Introduction 

The Downtown Kissimmee CRA (“DKCRA”) area contains a mix of commercial, 

government affairs, and residential uses, each adding to the unique and historic 

character of the district. This grant seeks to encourage rehabilitation of residential 

structures within the DKCRA boundaries, leading to the increase in overall beautification 

and safety of the district.  

DKCRA Boundaries: US192, John Young Pkwy, Lawrence Silas Blvd and Lakeview 

Drive. If you are unsure of the boundaries, please contact Benjamin Burnett at the CRA 

to verify. 

 

Program Objectives 

The primary objective of the residential facade grant is to encourage rehabilitation and 

preservation within the residential neighborhoods of the DKCRA by offering financial 

assistance up to $5,000 in reimbursable funds as a 50/50 match. (i.e., a completed 

eligible project costing a total of $8,000 may qualify for a $4,000.00 reimbursement.) 

Specific objectives as identified within the DKCRA 2020 Master Plan include: 

1. The Downtown Kissimmee Community Redevelopment Agency shall promote, 

encourage and incentivize single-family homeownership within the 

Redevelopment Area. (Goal 5) 
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2. The Downtown Kissimmee Community Redevelopment Agency shall support the 

City of Kissimmee in preserving the Downtown’s rich inventory of historic housing 

and neighborhoods. (Goal 6) 

Project Goals 

Specific goals of the RPIP grant are as follows: 

1. The elimination of blighting influences, rehabilitation or 
preservation of properties of special value for historic, architectural 
or aesthetic reasons. 
 

2. The elimination of conditions detrimental to the health, safety, and  
welfare of the community. 
 

3. The RPIP is intended to elevate the public facing appearance of the 
DKCRA residential areas, as such only projects visible from the 
public realm are eligible. 

 

Relocation 

It is not the intent of the DKCRA to engage in any rehabilitation activity that requires 

relocation activities. 

Nondiscrimination 

The RPIP grant shall be available to anyone meeting the eligibility requirements, no one 

is denied because of race, color, national origin, gender or religion. 

Eligibility Requirements 

1. Property must be located within the DKCRA. 

2. Single-family residences and multi family duplex properties may qualify for a 

RPIP grant. Grant applicant must produce either proof of homeownership or 

notarized letter of consent from property owner authorizing the improvements. 

3. Property must not have any liens or code enforcement violations. 

4. A property is eligible to receive up to $5,000 in grant funding under this program 

within any five-year period. Funding can be awarded through one grant or 

multiple grants, but cannot exceed the maximum award. 

5. Property owner must agree to display a DKCRA sign on their property while the 

improvements are in progress. (Sign will be provided by CRA staff) 

6. Grant recipients agree to maintain improvements for a period of at least five (5) 

years. 

7. Work must be completed within six (6) months of grant application approval. If 

work is scheduled to take longer than six months, an extension to the contract 

may be required. 
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8. Grant funds cannot be used for general maintenance/upkeep of residential 

structures.  

9. Any work performed by homeowner may be eligible for reimbursement of 

supplies only. Labor performed by homeowner is not eligible.  

10. All eligible improvements must be street facing and visible to the public. 

 

Eligible Improvements include the following: 

• Exterior painting; including preparation costs (pressure cleaning, fascia repair, 

etc.) 

• Landscaping improvements; including new irrigation system 

• Porch/deck repair or addition of new porch/deck. (Front of house only) 

• Exterior lighting (installation of new lighting only, repairs not covered) 

• Driveway repaving or resealing. 

• Installation of new doors, awnings, and windows. 

• Removal of front yard chain link fence. 

Ineligible improvements/Non-reimbursable items: 

• Interior improvements. 

• Structural and roof repairs. 

• Construction of additions to building or new construction. 

• Non-fixed improvements, inventory, or equipment. 

• Application or permit fees. 

• Rent, mortgage, insurance, utilities, taxes, HOA fees, or other general home 

ownership costs. 

• Professional design services (Landscaping or architectural) 

• Any required permit fees are the responsibility of homeowner and are not 

eligible for reimbursement. 

Procedure 

1. The application and required supporting documents are submitted online only. CRA 

staff will determine if the proposed work is eligible for funding. Incomplete applications 

are not accepted and will be returned by email with a letter detailing the reasons for 

denial. Supporting documents for application include: 

• Copy of a valid driver’s license of homeowner/tenant. 

• Three (3) quotes per each aspect of the project; i.e. painting, landscaping, 

and driveway repair project would require 3 quotes for each item. 

• Any applicant completing work themselves is required to provide cost 

estimate of total supplies required. Labor performed by homeowner will not be 

reimbursed. 

• Completed W-9 for individual receiving reimbursement. 
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2. Approved applications will be sent to City of Kissimmee Code Enforcement Office to 

determine if residential unit is in good standing. 

3. Work may begin once applicant has signed agreement with CRA and has been 

issued an approval letter. Work commenced prior to the approval letter will invalidate 

the grant application and funding. 

4. Upon completion of the improvements, applicant will submit a copy of paid invoices 

and photos of completed work. Unapproved changes will void the grant agreement. 

CRA staff will process reimbursement for approved amount. 

5. Funds are allocated until the grant funding is depleted. Once the grant is approved, 

the applicant will have six (6) months to complete the improvements. If an extension is 

required, the applicant must contact CRA staff for extension. 

Disbursement of Funds 

 
1. Submit a paid invoice for reimbursement from the Contractor certifying the 

work is complete and all materials and labor paid in full. 
 
2. Submit photographs of the completed improvements.  
 
3. Reimbursement funds a re  disbursed within 4 to 6 weeks after 

improvements a re  completed and verified. 
 
4. W9 is required for reimbursement. The grant funds are subject to taxes. 
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City of Kissimmee 

ITEM 8.C 
(VSCRA) Vine Street Community Redevelopment Agency Residential Property Improvement 
Program (RPIP) Approval 
    

   
Request 
 
Approval of the Vine Street CRA Residential Property Improvement Program. 
 
Explanation 
 
The Vine Street CRA currently has an estimated 2,500 household, including nearly 700 single family 
homes. In order to support the current growth within the district we are proposing a residential 
property improvement program.  
 
The VSCRA will offer financial assistance for eligible projects in a reimbursable 50/50 matching 
grant(s) up to $5,000 in a five year period. Grants can be awarded in one grant or multiple, but 
cannot exceed the maximum award within a five-year period. Eligible improvements include: 

• Exterior painting, including preparation costs (pressure cleaning, fascia repair, etc.) 
• Landscaping improvements, including new irrigation system 
• Porch/deck repair or addition of new porch/deck. (Front of house only) 
• Exterior lighting (installation of new lighting only, repairs not covered) 
• Driveway repaving or resealing. 
• Installation of new doors, awnings, and windows. 
• Removal of front yard chain link fence. 

 
It is the goal of the VSCRA to elevate the public-facing appearance of the residential stock within the 
VSCRA.  As such, only improvements visible from the public realm will be approved for this grant. 
The VSCRA has budgeted $50,000 for this grant program. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

10722208 508282  Decrease 50,000 50,000 
   

 
Financial Summary: 
  
 
Recommendation 
 
Approval of the VSCRA Residential Property Improvement Program. 
 
REQUESTED CITY COMMISSION ACTION: 
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Approve 
 
Department: Economic Development 
Presenter: Benjamin Burnett 
  
Attachment(s): 
1. VSCRA Residential Facade Grant Agreement 
2. VSCRA Residential Property Improvement Program- Policy 
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VINE STREET COMMUNITY REDEVELOPMENT 

 AGENCY RESIDENTIAL PROPERTY IMPROVEMENT 

 PROGRAM GRANT AGREEMENT 

 

THIS AGREEMENT is made and entered into this _____ day of ____________, 20__ 

by and between the VINE STREET COMMUNITY REDEVELOPMENT AGENCY, a 

special district of the State of Florida, hereinafter referred to as the “VSCRA” and 

______________________________, hereinafter referred to as “GRANTEE”. 

WITNESSETH: 

 WHEREAS, GRANTEE currently resides in a single-family home or multi-family 

duplex within the Vine Street Redevelopment Area (the “Area”); and 

 WHEREAS, the VSCRA Master Redevelopment Plan promotes eradication of blight, 

historic preservation and optimizing the health, safety and welfare of the VSCRA; and 

 WHEREAS, the VSCRA established the Residential Property Improvement Program 

(the “RPIP”) as a vehicle to encourage rehabilitation and preservation of residential buildings by 

providing matching grants of up to $5,000 for qualifying improvements.  The RPIP Grant 

Application/Policy is attached hereto and incorporated herein as Exhibit “A”; and 

 WHEREAS, GRANTEE has submitted a RPIP application to the VSCRA, which was 

approved and is attached hereto as Exhibit “B”; and   

 WHEREAS, grant funds will specifically be used to __________________________; 

and  

WHEREAS, the Parties desire to enter into this Agreement to memorialize the terms and 

conditions under which GRANTEE shall be awarded a RPIP grant.  

 NOW THEREFORE, in consideration of mutual covenants, conditions, and promises 

contained herein, the Parties agree as follows: 

1. Recitals Incorporated.  The above-listed recitals are true and correct and hereby 

incorporated into this Agreement.  

2. Exhibits.  The following documents are attached and referred to in this Agreement and are 

by this reference incorporated herein: 

Page 235 of 249



Page 2 of 8 

 Exhibits   Description 

    “A”    RPIP Grant Application/Policy 

    “B”    Grantees Application 

    “C”    Project Description 

    “D”    Human Trafficking Affidavit 

    “E”    Economic Incentive Compliance Affidavit 

 

3. Eligible Incentives.  GRANTEE shall receive a RPIP grant in the amount of $xxxx or 50% 

of the final project costs; whichever is lower. 

4.  Grant Conditions and GRANTEE Obligations.   

a. GRANTEE agrees that all RPIP grant funding shall be used to 

_________________________________________________________________. 

b. GRANTEE agrees to follow the procedures outlined in the VSCRA Grant 

Application/Policy and acknowledges receipt thereof.  

c.   GRANTEE’s failure to meet the eligibility requirements and all obligations outlined in 

the RPIP Grant Application/Policy may also be considered a material breach of this 

Agreement. 

d. GRANTEE agrees to maintain VSCRA funded improvements for five (5) years or 

provide full reimbursement of funds.  

e. GRANTEE agrees to prominently display a VSCRA sign on the premises while the 

project is in progress.  

 

5.  VSCRA Obligations. The VSCRA agrees to award the GRANTEE a one-time RPIP grant 

in the amount of  $xxxx or 50% of the final project costs; whichever is lower.  The RPIP 

grant funds will be provided to the GRANTEE once the project is completed and 

GRANTEE has provided the VSCRA with invoices for compensable improvements within 

the scope of GRANTEE’s application and this Agreement.   

 

6.  Notice.  Notifications required pursuant to this Agreement shall be made in writing and 

mailed to the addresses shown below. Such notification shall be deemed complete upon 

mailing.  

 

CITY:   Vine Street Community Redevelopment Agency 

   City of Kissimmee, Economic Development Department 

   Attn: Samia Singleton 

   101 Church Street 
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   Kissimmee, Florida 34741 

 and 

   Office of the City Attorney 

   101 Church Street 

   Kissimmee, Florida 34741 

 

GRANTEE:   ________________________ 

   ________________________ 

   ________________________  

   ________________________ 

 

7. Termination. Either Party may terminate the Agreement for cause by giving the other 

Party written notice at least thirty (30) days prior to effective date of termination.  VSCRA 

may terminate this Agreement immediately with notice to GRANTEE in the event of any 

breach of the conditions of the Agreement by GRANTEE, including non-performance of 

duties.   

 

8. Severability.  All clauses of this Agreement are distinct and severable, and if any clause is 

deemed illegal, void, or unenforceable, it shall not affect the validity, legality, or 

enforceability of any other clause or portion of this Agreement. 

 

9. Waiver.  No waiver by either Party of any defaults shall be deemed as a waiver of any 

prior or subsequent default of the same or other provisions of this Agreement. 

 

10. Successors and Assigns.  This Agreement shall be binding on and shall inure to the benefit 

of the Parties hereto, and their heirs, administrators, successors, or assigns. 

 

11. Governing Law and Venue; Compliance with Applicable Law.  This Agreement shall be 

governed by the laws of Florida  Venue shall be in Osceola County, Florida.  By acceptance 

of RPIP funding, Grantee agrees to comply with all state and local laws, rules and 

regulations as may be applied to the work performed and to this Agreement. 

 

12.  E-VERIFY. In accordance with, §448.095, Florida Statutes, GRANTEE shall register with 

and utilize the E-Verify System operated by the United States Department of Homeland 

Security to verify the employment eligibility of all new employees hired during the term 

of the Contract and shall expressly require any sub-developers performing work or 

providing services pursuant to this Contract to likewise utilize the E-Verify System to 

verify the employment eligibility of all new employees hired by the sub-developers during 

the term of this Contract. If GRANTEE enters into a contract with a sub-contractors 

performing work or providing services on its behalf, GRANTEE shall also require the sub-

developers to provide an affidavit stating that the sub-developer does not employ, contract 

with, or subcontract with an unauthorized alien. Information on registration for and use of 

the E-Verify System can be obtained via the internet at the Department of Homeland 

Security Web site: http://www.dhs.gov/E-Verify.  
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GRANTEE shall, upon request, provide evidence of compliance with this provision to 

CITY. Failure to comply with this provision is a material breach of the Agreement, and 

CITY may choose to terminate the Agreement at any time at its sole discretion. GRANTEE 

may be liable for all costs associated with CITY securing the same services, inclusive, but 

not limited to, higher costs for the same services and rebidding costs (if necessary). 

 

GRANTEE, by virtue of acceptance of this Agreement certifies that: 

 

a. GRANTEE and its sub-developers are aware of the requirements of Florida Statutes 

§ 448.095, and upon request from CITY, provide evidence of such compliance. 

b. GRANTEE and its sub-developers are registered with and using the E-Verify 

system to verify the work authorization status of newly hired employees. 

c. GRANTEE will not enter into a contract with any sub-developers unless each party 

to the contract registers with and uses the E-Verify system. 

d. Sub-contractors will provide GRANTEE with an affidavit stating that sub-

developer does not employ, contract with, or subcontract with unauthorized alien. 

e. GRANTEE must maintain a copy of such affidavit. 

f. CITY may terminate this Contract on the good faith belief that GRANTEE or its 

sub-contractors knowingly violated Florida Statutes §§ 448.09(1) or 448.095(2)(c). 

g. If this Contract is terminated pursuant to Florida Statute §448.095(2)(c), 

GRANTEE may not be awarded a public contract for at least 1 year after the date 

on which this Contract was terminated. 

h. GRANTEE is liable for any additional cost incurred by CITY as a result of the 

termination of this Contract. 

 

13.   Public Records.  GRANTEE acknowledges the City’s obligations under Article I, 

Section 24, of the Florida Constitution and under Chapter 119, Florida Statutes, to 

release public records to members of the public upon request and that the constitutional 

and statutory provisions control over the terms of this Agreement. As such, the 

GRANTEE shall keep and maintain public records required by the City to perform the 

service. 

 

If the GRANTEE has questions regarding the application of Chapter 

119, Florida Statutes, to the GRANTEE’s duty to provide public records 

relating to this Contract, contact the Custodian of Public Records at 407-

518-2308, cityclerkemail@kissimmee.gov, and 101 Church Street, 

Kissimmee, Florida 34741.   

 
a. If the City’s Custodian of Records requests records from the GRANTEE, the 

GRANTEE shall provide the City’s Custodian of Records with a copy of the 

requested records or allow the records to be inspected or copied within a reasonable 

time at a cost that does not exceed the cost charged by the City of Kissimmee, as 

provided in Chapter 119, Florida Statutes or as otherwise provided by law.   

b. The GRANTEE shall ensure that public records that are exempt or confidential and 

exempt from public records disclosure requirements are not disclosed except as 
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authorized by law for the duration of the contract term and following completion 

of the contract if the GRANTEE does not transfer the records to the City.   

c. Upon completion of the contract, the GRANTEE shall transfer, at no cost, to the 

City all public records in possession of the GRANTEE or keep and maintain public 

records required by the City to perform the service. If the GRANTEE transfers all 

public records to the City upon completion of the Contract, the GRANTEE shall 

destroy any duplicate public records that are exempt or confidential and exempt 

from public records disclosure requirements. If the GRANTEE keeps and maintains 

public records upon completion of the Contract, the GRANTEE shall meet all 

applicable requirements for retaining public records. All records stored 

electronically must be provided to the City, upon request from the City’s custodian 

of public records, in a format that is compatible with the information technology 

systems of the City.  Unless otherwise directed by the City, all records will be 

transferred at the conclusion of the Contract.  

d. Upon notice to the GRANTEE of a request to inspect or copy public records 

relating to a City’s contract for services, the GRANTEE shall provide the records 

to the City or allow the records to be inspected or copied within a reasonable time. 

e. If the GRANTEE does not comply with the City’s request for records, such failure 

shall constitute a material breach and the Contract shall terminate upon notice by 

the City. 

f. A GRANTEE who fails to provide the public records to the City within a reasonable 

time may be subject to penalties under Florida Statutes §119.10. 
 

14.  Human Trafficking. GRANTEE shall provide CITY with an affidavit signed by an officer 

or representative of GRANTEE attesting, under penalty of perjury, that GRANTEE does 

not use coercion for labor or services as defined by Section 787.06, Florida Statutes. 
 

15.  Economic Incentives. GRANTEE shall provide CITY with an affidavit signed by an 

officer or representative of GRANTEE attesting, under penalty of perjury, that GRANTEE 

is not a foreign entity as defined by Section 288.0071, Florida Statutes. 

 

16. Waiver of Jury Trial.  The Parties agree to waive any right to trial by jury for any action 

arising out of this Agreement. 

 

17.  Modifications. Any modifications to this Agreement must be in writing and signed by both 

Parties.   

 

18. Entire Agreement.  This Agreement and all Exhibits hereto constitute the entire 

understanding of the Parties, and revokes and supersedes all prior agreements between the 

parties and is intended as a final expression of their Agreement. No other understandings, 

oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist 

or to bind any of the Parties hereto.  

 

19. Signature Authority.  Each person executing this Agreement represents and warrants that 

they are duly authorized to do so on behalf of the entity that is a Party hereto.  
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(Signature page to follow) 
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 IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day 

and year first above written.  

      CITY OF KISSIMMEE 

 

      _______________________________ 

      David Rodriguez 

Economic Development Director 

 

 

____________________________ 

Witness Signature       

 

_____________________________ 

Witness Printed Name: 

 

______________________________  ____________________________________  

Witness Signature                 (Grantee)  

 

____________________________   Printed Name: _______________________ 

Witness Printed Name:       

Title: _______________________________ 

 

        

 

STATE OF FLORIDA 

COUNTY OF ________________________________ 

 

 

 THE FOREGOING INSTRUMENT was acknowledged before me by means of ☐ physical 

presence or ☐ online notarization on  ______________________________, 2025, by 

_____________________, as _____________________ of ____________________________, a 

______________________, on behalf of the company. He/She  is personally known to me or  

has produced ___________________________, as identification. 

 

 

 

             

SIGNATURE OF NOTARY 
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PRINT NAME OF NOTARY 

 

(SEAL)     NOTARY PUBLIC, STATE OF FLORIDA 

 

My Commission Expires:    
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Downtown Kissimmee Community Redevelopment Agency 

101 Church St – Kissimmee, FL 34741 – 407.518.2584 

 

 

VSCRA RESIDENTIAL PROPERTY IMPROVEMENT PROGRAM (“RPIP”) GRANT 

Introduction 

The Vine Street CRA (VSCRA) comprises a nearly five-mile long corridor through the 

City of Kissimmee. While predominantly consisting of commercial uses, the VSCRA 

currently has over 2,500 housing units, including over 700 single family homes. 

VSCRA Boundaries: The Vine Street CRA extends one-quarter mile of Vine Street (HW 

192) on the north and on the south, to N. Bass Road on the west, and to Denn John 

Lane on the east. 

 

Program Objectives 

The primary objective of the residential facade grant is to encourage rehabilitation and 

preservation within the residential neighborhoods of the VSCRA by offering financial 

assistance up to $5,000 in reimbursable funds as a 50/50 match. (i.e., a completed 

eligible project costing a total of $8,000 may qualify for a $4,000.00 reimbursement.) 

 

Project Goals 

Specific goals of the RPIP grant are as follows: 

1. The elimination of blighting influences, rehabilitation or 
preservation of properties of special value for historic, architectural 
or aesthetic reasons. 
 

2. The elimination of conditions detrimental to the health, safety, and  
welfare of the community. 
 

3. The RPIP is intended to elevate the public facing appearance of the 
VSCRA residential areas, as such only projects visible from the 
public realm are eligible. 

 

Relocation 

It is not the intent of the VSCRA to engage in any rehabilitation activity that requires 

relocation activities. 
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Nondiscrimination 

The RPIP grant shall be available to anyone meeting the eligibility requirements, no one 

is denied because of race, color, national origin, gender or religion. 

Eligibility Requirements 

1. Property must be located within the VSCRA. 

2. Single-family residences and multi family duplex properties may qualify for a 

RPIP grant. Grant applicant must produce either proof of homeownership or 

notarized letter of consent from property owner authorizing the improvements. 

3. Property must not have any liens or code enforcement violations. 

4. A property is eligible to receive up to $5,000 in grant funding under this program 

within any five-year period. Funding can be awarded through one grant or 

multiple grants, but cannot exceed the maximum award. 

5. Property owner must agree to display a VSCRA sign on their property while the 

improvements are in progress. (Sign will be provided by CRA staff) 

6. Grant recipients agree to maintain improvements for a period of at least five (5) 

years. 

7. Work must be completed within six (6) months of grant application approval. If 

work is scheduled to take longer than six months, an extension to the contract 

may be required. 

8. Grant funds cannot be used for general maintenance/upkeep of residential 

structures.  

9. Any work performed by homeowner may be eligible for reimbursement of 

supplies only. Labor performed by homeowner is not eligible.  

10. All eligible improvements must be street facing and visible to the public. 

 

Eligible Improvements include the following: 

• Exterior painting; including preparation costs (pressure cleaning, fascia repair, 

etc.) 

• Landscaping improvements; including new irrigation system 

• Porch/deck repair or addition of new porch/deck. (Front of house only) 

• Exterior lighting (installation of new lighting only, repairs not covered) 

• Driveway repaving or resealing. 

• Installation of new doors, awnings, and windows. 

• Removal of front yard chain link fence. 

Ineligible improvements/Non-reimbursable items: 

• Interior improvements. 

• Structural and roof repairs. 

• Construction of additions to building or new construction. 
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• Non-fixed improvements, inventory, or equipment. 

• Application or permit fees. 

• Rent, mortgage, insurance, utilities, taxes, HOA fees, or other general home 

ownership costs. 

• Professional design services (Landscaping or architectural) 

• Any required permit fees are the responsibility of homeowner and are not 

eligible for reimbursement. 

Procedure 

1. The application and required supporting documents are submitted online only. CRA 

staff will determine if the proposed work is eligible for funding. Incomplete applications 

are not accepted and will be returned by email with a letter detailing the reasons for 

denial. Supporting documents for application include: 

• Copy of a valid driver’s license of homeowner/tenant. 

• Three (3) quotes per each aspect of the project; i.e. painting, landscaping, 

and driveway repair project would require 3 quotes for each item. 

• Any applicant completing work themselves is required to provide cost 

estimate of total supplies required. Labor performed by homeowner will not be 

reimbursed. 

• Completed W-9 for individual receiving reimbursement. 

2. Approved applications will be sent to City of Kissimmee Code Enforcement Office to 

determine if residential unit is in good standing. 

3. Work may begin once applicant has signed agreement with CRA and has been 

issued an approval letter. Work commenced prior to the approval letter will invalidate 

the grant application and funding. 

4. Upon completion of the improvements, applicant will submit a copy of paid invoices 

and photos of completed work. Unapproved changes will void the grant agreement. 

CRA staff will process reimbursement for approved amount. 

5. Funds are allocated until the grant funding is depleted. Once the grant is approved, 

the applicant will have six (6) months to complete the improvements. If an extension is 

required, the applicant must contact CRA staff for extension. 

Disbursement of Funds 

 
1. Submit a paid invoice for reimbursement from the Contractor certifying the 

work is complete and all materials and labor paid in full. 
 
2. Submit photographs of the completed improvements.  
 
3. Reimbursement funds a re  disbursed within 4 to 6 weeks after 

improvements a re  completed and verified. 
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4. W9 is required for reimbursement. The grant funds are subject to taxes. 
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City of Kissimmee 

ITEM 8.D 
Nonprofit Funding Transition Plan 
    

   
Request 
 
Approval to proceed with extending agreements to accomplish the objectives summarized in the 
transition plan 
 
Explanation 
 
The City of Kissimmee has a long history of supporting nonprofit organizations that provide essential 
services to residents in need. In August 2025, the City Commission approved a transition from a 
traditional competitive funding process to a strategic, outcomes-based model designed to strengthen 
housing stability and supportive services that improve the quality of life in our community. 
 
Under this new approach, titled Safe Haven Connect, the City will strategically invest in agencies that 
deliver direct housing or stabilization resources, including domestic violence shelters, behavioral 
health programs, bridge and transitional housing, disability services, and child-care assistance for 
working families. This outcomes-based model supports the City’s broader goal of building a 
coordinated housing system anchored by the Haven on Vine Initiative, which offers affordable units 
and wrap-around services to help residents and unsheltered households move from crisis to long-
term stability. 
 
To further strengthen the local response, the City is establishing a Community Engagement Unit that 
integrates outreach, law enforcement diversion, crisis intervention, and mental health provider 
collaboration. This multidisciplinary team will serve as a bridge between the unsheltered population 
and available housing, treatment, and support programs, reducing repeat law enforcement 
encounters, emergency-service use, and long-term instability. Together, these efforts position 
Kissimmee as a proactive leader in creating compassionate, data-driven solutions that unify housing, 
public safety, and behavioral health systems into a coordinated continuum of care. 
 
At the national level, housing policy continues to evolve. While the federal government is reevaluating 
the “Housing First” model, the core principles of rapid access to safe housing and stabilization 
through wrap-around services remain supported by strong research demonstrating improved health, 
employment, and safety outcomes, along with reduced reliance on emergency systems. In Florida, 
HB 1365 limits unsanctioned public camping, requiring local governments to establish clear housing 
and shelter pathways. However, the lack of sufficient affordable housing stock and limited funding 
resources continues to present challenges in meeting the true demand for vulnerable populations. 
 
The City’s strategy emphasizes impact-based measurable outcomes, interagency coordination, and 
local accountability. By focusing on measurable results, the City can adapt to shifting federal policy 
environments while maintaining proven best practices. Partner organizations have been selected 
based on their capacity to deliver housing, stabilization, and supportive services that help households 
transition from crisis to independence. 
 
Funding for Safe Haven Connect is provided through American Rescue Plan funds totaling $300,000, 
supplemented by $100,000 from the City’s General Fund. Partner agreements from the 2024–2025 
fiscal year will be extended to ensure service continuity and a renewed focus on performance-based 
reporting. These extensions will remain active through November 30, 2026, ensuring all ARPA 
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obligations are fully expended. Services tied to the Homeless Services Pilot will be selected through 
a separate procurement process and presented to the City Commission for approval. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 
    

   
 
Financial Summary: 
 
Funding for Safe Haven Connect is provided through American Rescue Plan funds totaling $300,000, 
supplemented by $100,000 from the City’s General Fund. Partner agreements from the 2024–2025 
fiscal year will be extended to ensure service continuity and a renewed focus on performance-based 
reporting. These extensions will remain active through September 30, 2026 and may be modified to 
ensure all ARPA obligations are fully expended. Services tied to the Homeless Services Pilot will be 
selected through a separate procurement process and presented to the City Commission for 
approval. 
 
Recommendation 
 
Commission approval 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: City Manager 
Presenter:  
  
Attachment(s): 
1. Safe Haven Connect Subrecipient Spreadsheet 
 

Page 248 of 249



AGENCY PROGRAM DESCRIPTION City Funds/ARF 

Osceola Council on Aging Meals on Wheels: Food purchases for emergency meal and food distribution 
programs.  Congregate meals; home delivered meals; food bank/pantry.  $40,000.00 

Osceola Mental Health/ Park Place Behavioral Health Care                                                
Residence Level IV Adult Substance Abuse Services - 2-3 beds 
 Transitional living program for adults who are indigent, homeless and have a 
substance use disorder with or without a co-occurring mental illness.                      $40,000.00 

Aspire Health Partners, Inc.-  HOME (Helping Others Make the Effort)                                 Bridge Housing for homeless women and children; case manage and referrals 
for off-site homelessness prevention  $35,000.00 

Help Now of Osceola, Inc.                                                                                                       Domestic Violence shelter operations, case management, communications 
hotline and facility maintenance  $40,000.00 

Hope Partnership  Inc.                                                                                                             
Program: Homeless Prevention and Diversion                                                                          

Homeless prevention and diversion:  move-in assistance, rental deposits, and 
costs to support family reunification  $25,000.00 

Church and Community Assistance Program                                                                      
Program: CCAP Cares

Homelessness Services, prevention and intervention- Food, personal hygiene 
kits, emergency housing costs  $15,000.00 

Osceola Community Health Svcs                                                                                           Mobile Medical Unit- Homeless outreach to provide mental health, dental, and 
medical services through mobile and fixed sites

Funding 
considerations 
through LP045 

Community Coordinated Care for Children, Inc. (4C)                                                          
Head Start Program- Assists low income familes with City funding provides 
match funding (20% non-federal share (NFS) match requirement will leverage 
$43,688 in funding).                                                                                                   $10,000.00 

The Opportunity Center (Osceola ARC)                                                                                Adult Day Training : Provides training to developmentally disabled adults.        
 $15,000.00 

City of Kissimmee- City Homeless Services Funding: Funds will provide a leveraging opportunity to 
access regional funding for housing the chronically homeless.    $50,208.00 

Mark E. Durbin Scholarship (GF) Education Foundation Endowment (Funding Commitment)  $5,000.00 

Early Learning Coalition (GF) Literacy Program (Funding Commitment)  $9,792.00 

Early Learning Coalition Family Child Care Scholarships 
 $15,000.00 

The Transition House, Inc.                                                                                                      Residential Supports
 $15,000.00 

Central Florida YMCA                                                                                                              Child Care Scholarships
 $10,000.00 

Haven on Vine Construction  (GF)
 $75,000.00 

Totals  $400,000.00 

Safe Haven Connect - Subrecipient Funding  FY 2025-26 (DRAFT)
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