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MEETING MINUTES 

SESSION OF THE CITY COMMISSION (2ND BUDGET HEARING) 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, SEPTEMBER 16, 2025 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, City Clerk Tameara Crespo 
Members Absent: Deputy City Manager Austin Blake 
 

Mayor Espinosa called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Eady led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Promotion Ceremony of Police Corporal 

 Swearing in and administering of oath for newly promoted Police Corporal Rodofo Sayeed. 
 

Police Chief Broadway administered the Oath of Office to Corporal Rodofo Sayeed. 
 

3.B  Proclamation - Hispanic Heritage Month 

 To present a proclamation to Viva Osceola Festival in honor of Hispanic Heritage Month. 
 

City Manager Steigerwald read a proclamation in honor of Hispanic Heritage Month as the 
Mayor and Commissioners presented the proclamation. Recipient Viva Osceola thanked 
the city for their support.  

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

5.  PUBLIC HEARINGS  
 

5.A  Public Hearing - Adoption by Resolution of the Final Millage Levy and Final Budget for 
Fiscal Year 2025-2026 

 Adoption by Resolution of the Final Millage Levy of 4.6253 mills and Final Budget of 
$310,308,019 for Fiscal Year 2025-2026. 
 

City Attorney Sanchez de Fuentes read Resolution #19-2025 by title. Mayor Espinosa 
announced the Public Hearing with no response from the audience. 
 

Commissioner Alvarez made a motion to approve the Public Hearing and adopt Resolution 
#19-2025 setting the final millage levy of 4.6253 mills which is 4.29% more than the rolled 
back rate of 4.4352. Commissioner Eady seconded the motion.  
 

Motion carried 5 - 0. 
 

City Attorney Sanchez de Fuentes read Resolution #20-2025 by title. Mayor Espinosa 
announced the Public Hearing with no response from the audience. 
 

Mayor Espinosa made a motion to approve the Public Hearing and adopt Resolution #20-
2025 setting the final budget to $310,308,019 and authorize 942 full and part-time positions. 
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Commissioner Martinez seconded the motion. 
 

Upon roll call, the vote was as follows: 
  
Commissioner Ortiz  AYE 

Commissioner Eady  AYE 

Commissioner Alvarez  AYE 

Commissioner Martinez  AYE 

Mayor Espinosa  AYE 
 

Motion carried 5 - 0. 
 

Commission consensus received to schedule a workshop to review department head 
functions and salaries on September 29, 2025, at 4:30 p.m. and to make budget 
adjustments if necessary, following the workshop.  

 

5.B  Public Hearing - Annual Red Light Camera Report Presentation and Discussion 

 To present the annual red light camera report at a public hearing to the Commission as 
required by Florida State Statute. 
 

Captain Tilton reviewed a PowerPoint attached to the agenda which reviewed the red-light 
camera program and statistics. Mayor Espinosa announced the Public Hearing with no 
response from the audience. 

 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 

Commissioner Eady made a motion to approve the Consent Agenda in its entirety. 
Commissioner Martinez seconded the motion. 
 

Motion carried 5 - 0. 
 

7.A  Approval of City Commission Minutes from the September 3, 2025 meeting 

 Approval of the September 3, 2025 commission meeting minutes. 
 

7.B  Annual Advisory Board Reappointments with Terms Ending September 30, 2025 

 The Commission is requested to reappoint and provide ministerial approval for board 
members with terms ending September 30, 2025. 

 

7.C  Consent to Sub-Lease Between Sunstate Aviation Holdings, LLC and Integrity Aero, LLC 

 Approval of Consent to Sub-Lease between Sunstate Aviation Holdings, LLC and Integrity 
Aero, LLC, contract number 20240223. 

 

7.D  Approval of the Developer's Agreement between the City of Kissimmee and Pulte Group, 
Inc. 

 Approval of the Developer's Agreement (Contract No.20250364) between the City of 
Kissimmee and Pulte Group, Inc. to establish alternative design standards for the Hilliard 
Isle Mixed Use Planned Unit Development (PUD-22-0004). 

 

7.E  Resolution Adopting the Osceola County Comprehensive Emergency Management Plan 
(CEMP) and the City of Kissimmee CEMP Annex 
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 Adoption of a Resolution for the City to adopt the Osceola County Comprehensive 
Emergency Management Plan and the City of Kissimmee Annex to memorialize unified 
efforts to mitigate, prepare for, respond to, and recover from a variety of disasters. 
 

Adoption of Resolution #21-2025 
 

7.F  Memorandum of Agreement for the Berlinsky Community House 

 Approval of a Memorandum of Agreement (Contract #20250378) to mitigate the adverse 
impacts of demolishing the Berlinsky Community House. 

 

7.G  Intergovernmental Transfer Agreement for Medicaid Managed Care Organization Payment 
Program  

 Approval to enter into an Intergovernmental Transfer (IGT) agreement (contract 
#20250066) with the Agency for Health Care Administration (AHCA) to continue receiving 
supplemental payments for Medicaid patients transported by the Fire Department. 

 

7.H  Amendment to drainage easement agreement 3 Osceola Village (Lot D) 

 Approval of the Amendment to the Drainage Easement Agreement among CRP/NRP 
Osceola Village Owner, L.L.C., Osceola-Kissimmee Development IV, LLC, and the City of 
Kissimmee. (Contract #: 20250379) 

 

7.I  Forensics Facility Design Construction Documents with Harvard Jolly | PBK Architects 

 Approval to utilize the City's continuing services contract with Harvard Jolly Architects, Inc. 
(HJ|PBK), Contract # 20250367 for architectural services to develop the Kissimmee Police 
Department Forensics & Evidence Storage Facility through 60% Construction Documents, 
in the not-to-exceed amount of $158,753.00, which includes $156,753.00 for basic services 
and a $2,000.00 reimbursable allowance. 

 

7.J  First Amendment to the Construction Services Agreement with Miniopolis LLC for the 
Haven on Vine ADA Apartment Renovations 

 Approval of the First Amendment to the Construction Services Agreement (Contract 
#20250195) with Miniopolis LLC for the Haven on Vine Project: Renovation of Two ADA 
Apartments, and authorization for the City Manager or his designee to execute any 
additional documents or change orders as necessary. 

 

7.K  Contract for transition to Cloud-Based Video Management 

 Approval of a purchase agreement to transition from on-premises media storage to a cloud-
based video management platform with Verkada. 

 

7.L  Extension of the Professional Services Contract with Purvis and Gray Company, LLP to 
perform auditing services for the Fiscal Year Ending 2025 

 Commission approval to extend the audit services contract with Purvis Gray and Company, 
LLP (contract #20240269) for auditing services for the fiscal year ending 2025. 

 

8.  DISCUSSION ITEMS  
 

8.A  Kissimmee Main Street Annual Update and Funding Agreement for FY 2025-2026 

 Kissimmee Main Street Annual Update and Approval of Funding Agreement #20240495 for 
Fiscal Year 2025-2026. 
 

Executive Director of Kissimmee Main Street, Diana Marrero-Pinto, presented a recap 
video featuring the annual updates. After the presentation, a discussion followed, where it 
was clarified that Kissimmee Main Street functions as an independent 501(c)(3) nonprofit 
organization. The Commissioners engaged with Ms. Marrero-Pinto to explore the potential 
advantages and disadvantages of incorporating Kissimmee Main Street staff as city 
employees. The commission also discussed various topics, including funding sources from 
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the county, the terms of existing agreements, rent costs, and the organization9s role as a 
community liaison.  
 

Mayor Espinosa made a motion to approve the funding agreement as 
presented.  Commissioner Eady seconded the motion. 
 

Motion carried 5 - 0. 
 

Commission consensus to meet with the Kissimmee Main Street Board of Directors within 
thirty (30) days to discuss the advantages and disadvantages of integrating Kissimmee 
Main Street into the City as part of an existing department, with staff becoming city 
employees. 

 

8.B  Small Business Development Center Annual Update and Funding Agreement for FY 
2025-26 

 Approval of Contract #20250371 for the UCF Small Business Development Center Funding 
Agreement and for the city manager to sign the agreement. 
 

CRA Manager Samia Singleton introduced a representative from the SBDC, who provided 
a handout (Exhibit "A") and presented a PowerPoint, which was included in the agenda, to 
review the annual updates. The representative also invited business owners from Gavasha 
to share their experiences and emphasize the positive aspects of their involvement. 
 

Commissioner Martinez made a motion to approve the funding agreement as 
presented.  Commissioner Eady seconded the motion. 
  

Motion carried 5 - 0. 
 

8.C  UCF Business Incubator Program Annual Update and Funding Agreement for FY 2025-
2026 

 Approval of Contract #20250374 with the University of Central Florida (UCF) for the 
Business Incubator Program FY 2025-2026. 
 

CRA Manager Samia Singleton introduced UCF representative Esther Vargas, who 
presented the annual report via a PowerPoint included in the agenda. Mayor Espinosa 
emphasized the need for consistency in reviewing all service providers and noted the 
commission would be evaluating and analyzing such agreements moving forward. 
 

Mayor-Commissioner Espinosa made a motion to approve the funding agreement as 
presented. Commissioner Martinez seconded the motion. 
 

Motion carried 5 - 0. 
 

8.D  Advisory Board Vacancy: Affordable Housing Advisory Committee 

 The Commission is requested to make an appointment to fill a vacancy on the Affordable 
Housing Advisory Committee. 
 

Commissioner Martinez made a motion to appoint Steve Auger to the Affordable Housing 
Advisory Committee.  Commissioner Alvarez seconded the motion. 
 

AYE: Commissioner Alvarez, Commissioner Eady, Commissioner Martinez, Commissioner 
Ortiz 
NAY: Mayor Espinosa 
 

Motion carried 4 - 1. 
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Mayor Espinosa would like the opportunity to review and evaluate all the boards except for 
the Police and Fire Pension Board.  

 

   
  CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD 
 

8.E  (DKCRA) Kissimmee Main Street Funding Agreement for FY 2025-2026 

 Approval of the Kissimmee Main Street Funding Agreement (Contract #20240495) for 
Fiscal Year 2025-2026. 
 

CRA Manager Samia Singleton reviewed the agreement explaining the approval was for 
the CRA portion of the funding agreement.  
 

Board Member Alvarez made a motion to approve the funding agreement as presented. 
Board Member Martinez seconded the motion. 
 

Motion carried 5 - 0. 
 

8.F  (DKCRA) Osceola Arts Mural Installation Agreement 

 Approval of a new agreement between the Downtown Kissimmee Community 
Redevelopment Agency (DKCRA) and Osceola Arts, Inc. to implement a public mural 
installation program for Fiscal Year 202532026, Contract # 20250375. 
 

CRA Manager Samia Singleton, introduced Bryan Camacho from Osceola Arts who briefly 
discussed the mural program.  
 

Board Member Martinez made a motion to approve the agreement as presented.  Board 
Member Eady seconded the motion. 
 

Motion carried 5 - 0. 
 

8.G  (VSCRA) Osceola Arts Mural Installation Agreement 

 Approval of a new agreement between the Vine Street Community Redevelopment Agency 
(VSCRA) and Osceola Arts, Inc. to implement a public mural installation program for Fiscal 
Year 202532026, Contract #20250376. 
 

Board Member Eady made a motion to approve the agreement as presented. Board 
Member Martinez seconded the motion. 
  
Motion carried 5 - 0. 

 

   

  COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 
RECONVENES AS THE CITY COMMISSION 

Commission and CRA Board consensus to reassess all funding agreements presented 

tonight and make any necessary amendments in the future.  

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 

 City Manager Steigerwald reminded the commission that the small business relief grant 
portal opens September 17, 2025. 

 

9.B  CITY ATTORNEY 
 

9.C  CITY COMMISSION 

 Commissioner Ortiz emphasized the importance of commissioners ensuring their financial 
responsibilities, which includes reviewing salaries. Commissioner Alvarez congratulated 
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the nominees who received awards at tonight's Hispanic Heritage Celebration. Mayor 
Espinosa suggested that weekly KPD's statistic reviews be shared with PAB members. 

 

10.  ADJOURNMENT  
 

     

       There being no further business to come before the Commission, Mayor Espinosa adjourned   
the meeting at 7:36 PM. 
  
 

        

    MAYOR-COMMISSIONER   
 
  ATTEST: 
 

    

CITY CLERK   
 



Exhibit "A"






















