7/22/2025

MEETING MINUTES
SESSION OF THE CITY COMMISSION BUDGET WORKSHOP
CITY OF KISSIMMEE
CITY HALL, COMMISSION CHAMBERS
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054
TUESDAY, JULY 22, 2025 AT 9:00 AM

1. MEETING CALLED TO ORDER
Members Present: Mayor Jackie Espinosa, Angela Eady, Carlos Alvarez, lll, Janette Martinez
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes,
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk
Tameara Crespo, Finance Director Tavia Ritchie
Members Absent: Commissioner Noel Ortiz

Mayor Espinosa called the meeting to order at 9:00 AM.

2. INTRODUCTION AND HIGHLIGHTS
City Manager Steigerwald opened with an overview of the proposed budget, outlining key
financial data and trends, and underscoring the challenges encountered in achieving a
balanced budget this fiscal year. He addressed the city’s sustained millage rate, which has
remained unchanged for seventeen consecutive years, and provided insight into the economic
outlook, projected growth, staffing requests, infrastructure needs, and the five-year capital
improvement plan, all while maintaining the current millage rate. Additionally, he reviewed the
status of the general reserves budget.

He reviewed enhancements to public safety services, proposed departmental changes, capital
projects, and the planned expansion of the police headquarters, along with the construction of
new fire stations. He concluded by outlining anticipated personnel additions over the next five
years, primarily within public safety, and proposed a 4% salary increase for all non-union staff.

3. BUDGET OVERVIEW

3.A FY26 Proposed Annual Budget
Finance Director Tavia Ritchie delivered a comprehensive overview of the Proposed FY
2026 Budget through a PowerPoint presentation (Exhibit “A”) and directed the Commission
to the accompanying “Budget in Brief” document (Exhibit “B”), which provides a high-level,
condensed summary of the full budget.

Her presentation addressed several key areas, including Budget Fundamentals, FY26
Economic Assumptions, Millage Highlights (maintaining a rate of 4.6253 for the
seventeenth consecutive year with a rollback rate of 4.3446), Ad Valorem Revenue
Highlights, Total Budget Overview, General Fund Revenue and Allocation Summaries, Key
Fund Highlights, and overviews of Capital Projects, Debt, Grants, Pensions, and Reserves.

Director Ritchie also noted that the city continues to maintain its AA+ bond rating. The City
Manager supplemented the presentation with a brief discussion on property taxes, a
projected five-year decline in general fund revenues spending, and provided an explanation
of the millage rate and its impact on the average property owner.

4. REVIEW OF DEPARTMENTS
City Manager Steigerwald provided a summary of each department as outlined in the agenda.
The Commission then held individual discussions with each department director, posing
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questions related to specific budget line items, departmental operations, staffing, services, and
ongoing initiatives and projects. Each director responded with updates and clarifications.

Additionally, City Manager Steigerwald and the Commission held a brief discussion regarding
proposed salary adjustments for full-time, year-round part-time, and seasonal employees. The
Commission also reviewed the potential acquisition of a portable stage. Following a staff
analysis, it was determined that the investment would not yield sufficient returns, with concerns
raised regarding associated insurance requirements and the staffing resources necessary to
operate and manage the stage effectively.

GENERAL DISCUSSION

Social Services Process

Deputy City Manager Desiree Matthews led a discussion on this year’s social services funding
allocation, reviewing the current process and requesting Commission feedback. The proposed
bridge/emergency housing program was a central topic. Commissioners noted service
overlaps among nonprofits and stressed the importance of diversifying funding, encouraging
collaboration, and focusing on measurable outcomes. Given limited resources and overlapping
county, state, and federal support, Deputy Manager Matthews suggested exploring a new
oversight framework and will return with options at a future meeting.

Mayor Espinosa proposed allocating $300,000 of the $450,000 budget directly to the Haven
on Vine, with the remaining $150,000 distributed to the nonprofits and recommended reviewing
the performance of agencies receiving funding. Deputy Manager Matthews proposed
reevaluating the competitive funding process and reviewing the current provider list to better
align with City priorities, focusing specifically on homelessness and housing stability rather
than all social services.

Additional Road Resurfacing Appropriation

City Manager Steigerwald reported that proceeds from the charter school sale funded the
resurfacing of 33 streets, with $5.5 million remaining to continue the paving program. Current
funds will help the City catch up before resuming annual maintenance. The Commission also
discussed the Columbia Avenue project and adding signage to restrict heavy trucks from using
side streets, directing staff and the new City Engineer to review enforcement options.

The Commission reached a consensus to proceed with the next phase of resurfacing.

Commission Policies Update

City Manager Steigerwald proposed amending the Commission travel policy and requested
direction from the Commission. There was consensus to allow Commissioner Martinez to
attend an event in Washington, D.C. with the Osceola Chamber, with formal approval to
be considered on August 5th. Mayor Espinosa requested staff to draft a revised travel
policy allowing exceptions for travel related to external board assignments or economic
development, and to bring it back for Commission approval.

Discussions were held regarding potential amendments to the City Charter. To place these
changes on the 2026 General Election ballot in August, a timely process must be followed.
Mayor Espinosa opened the conversation for the board to share their views on term limits and
compensation. City staff will research current legislation and pending bills that may impose
term limits on local governments and will provide recommendations at a future meeting.

The Commission also discussed implementing criminal background checks for candidates,
including drafting a policy to collect and publicly disclose results, with candidates waiving
privacy rights. Regarding compensation, the current charter language was deemed vague,
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prompting the need for revision. The discussion included comparing population data from the
U.S. Census versus the Bureau of Economic and Business Research (BEBR), as the state
recognizes BEBR estimates between census years to determine appropriate compensation
levels.

It was also discussed to add language to the City’s event handbook informing vendors that
political endorsements or advocacy are prohibited at City events.

Commissioner Eady made a motion to adopt the proposed millage at 4.6253. Commissioner
Martinez seconded the motion.

Motion carried 4 - 0

Commissioner Eady made a motion to adopt the Public Hearing Schedule (September 2nd
and September 16th). Commissioner Martinez seconded the motion.

Motion carried 4 - 0
CONCLUSION

There being no further business to come before the Commission, Mayor Espinosa
adjourned the meeting at 1:43 PM.

e

MAYOR-COMMISSIONER

ATTEST:
Tameala cfdw,ﬁa

CITY CLERK
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The Budget System
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Budget Basics
 The City has over 120 different funds

 The General Fund is the primary operating fund to pay for basic City
services, programs, and the daily operations of the City

 There are separate funds for standalone businesses like solid waste,
stormwater, airport

 There are separate funds for special revenue like sales tax, gas tax
and building
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It is my pleasure to present the Fiscal Year (FY) 2025-26 annual budget for the City of Kissimmee, in accordance with the

City Charter. The theme for the FY 2025-26 budget is open for business. Despite the uncertainty in the economy, the City of
Kissimmee is experiencing strong momentum in economic development, with a growing emphasis on investments in downtown,
the medical district, and the airport. We have developed a spending plan that preserves our ability to continue a high standard
of service to our community while making strategic investments to mowve Kissimmee forward. We believe this budget equips

us to serve both in alignment with the City Commission’s Strategic Plan, which serves as the Vision for our city. Every effort has
been made to clearly present funding levels and provide sufficient narrative explanation to document the City’s financial plans for
the coming year.

Financial resiliency: plan and act with a long-term
perspective to ensure that fiscal policies and investments
sustain public services and quality of life. Maintain

flexibility in financial planning and management to adapt to
unforeseen challenges, capitalize on new opportunities,
and smooth out volatility.

———— CITYOF m/—
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FY26 Economic Assumptions

* Inflation 2% -25%
 Ad valorem modest growth
« Other Revenue flat growth

* |[nvestment iIncome modest growth
» External factors elevated risk
 Benefit costs high growth

— CITY OF —/————
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Millage Highlights
« Recommended Operating millage 4.6253

e Rollback 4.3446, roughly $1.9M less
e $355,132,128 in new taxable value

¢« $763,783,065 in reassessments and new taxable value

e Certified value of $7,089,214,444
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Ad Valorem Highlights

AD VALOREM
MILLAGE RATE Average millage of cities Iin PROPERTY VALUES

4.6253 State of Florida is 4.8286 INCREASED BY
NO INCREASE 12.1%

Average millage of cities
with 25,000 to 99,999
residents is over 5 mills

Average millage of cities
with >100,000 residents Is
over 6 mills

CRA VALUES
INCREASED BY

ONE MILL
GENERATES

$7.1M 15.3%

7 CITY OF m/—/—/—Mm————
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ADJUSTED
ACTUAL BUDGET ESTIMATE BUDGET

FUND NAME FY 2024 FY 2025 FY 2025 FY 2026

General Fund 151,841,639 $ 148,344,699 $ 158,555,389 $ 160,775,994
Stormwater Utility 15,057,729 15,574,349 16,778,009 10,144,859
Solid Waste 10,152,028 10,502,579 11,770,346 10,264,795
Airport 1,856,985 3,762,043 3,609,139 2,380,630
Central Senvices 15,767,455 15,529,959 16,502,128 15,227,524
Local Option Sales Tax 31,674,241 33,357,361 31,833,284 21,222,357
Mobility Fee 14,276,308 9,349,338 14,869,259 10,784,449
Local Option Gas Tax 20,588,600 21,768,882 23,446,063 6,534,813
Paving Assessment 23,683 10,000 10,000 10,000
Building 12,800,667.00 7,180,630.00 7,471,920.00 5,973,441
Downtown Community Redevelopment 9,765,782.00 11,060,888.00 11,528,811.00 9,572,118
Vine Street Community Redevelopment 6,950,964.00 8,579,130.00 9,464,972.00 9,134,745
CDBG Entitlement Grants - - - 896,880
SHIP Grants - - - 628,202
HOME Grants - - - 325,641
Recreation Impact 4,780,285 3,096,933 4,121,311 2,195,605
Police 2nd Dollar Assessment 71,401 49,651 49,651 39,946
Victims of Crime Act Grant 437,426 388,436 340,296 340,296
State Law Enforcement Trust 464,726 391,999 449,213 427,913
Federal Law Enforcement Trust 62,741 53,770 62,741 63,241
School Crossing Guard Trust 46,034 3,650 37,856 3,650
Treasury Forfeiture 315,604 313,239 316,104 316,604
Charter School 16,592,260 - - 0
Utility Tax 8,611,640 8,758,100 8,875,676 8,845,676
Local Option Sales Tax Bonds 2,165,023 2,165,023 2,165,023 2,161,857
Local Option Gas Tax Notes 290,841 294,385 294,385 297,660
Community Redevelopment Notes 313,928 331,903 331,903 344,175
Series 2016/2022 Bonds 6,375,990 3,704,735 6,391,666 10,051,893
Liab/Workers Comp Self Insurance 5,696,183 5,024,174 5,702,285 5,397,750
Health Self Insurance 11,693,096 12,148,704 12,177,726 15,057,895




General Fund Revenue Highlights

e Total revenue for General Fund is projected to be $111,023,045

 Budgeted revenues increase of 13.8% (

m Ad valorem mKUA =mTWA

» L argest sources of revenue: KUA, Ad valorem, State revenues, Utility
taxes, TWA
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General Fund Allocations

General Fund Allocations

Transfers to Other Funds

cﬂﬂfﬁ-ﬂﬁwa‘f Human Resources & Risk Management
Operating ' Other
Expenses Parks & Recreation
20.1%

Public Works

Fire

Police

Development Services

Information Tech

Facilities Maintenance

Personal Services
51.3% Finance

City Attorney

City Manager

City Commission

10,000,000 20,000,000 30,000,000 40,000,000

KISSIMMEE

1883



Fund Highlights

« Stormwater Utility, over $7.6M in revenues generated

» $10.46 per month per ERU
» One CRS coordinator and one stormwater specialist coordinator recommended

e Solid Waste Utility, nearly $8M in revenues generated
« $24.92 per month per residence
 Adjusted for CPI and fuel costs
* NO new positions
o Utilizing reserves

» Airport Fund, over $2.1M in revenues generated
 Leases reevaluated
» Reserves
* NO new positions

« Central Services Fund, nearly $15.2M in transfers

« Elevated costs
* NO new positions
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Other Major Fund Highlights

* Local Option Sales Tax, over $12.3M in revenue generated

« Local Option Gas Tax, $3.5M in revenue generated

» Building Fund, $3.4M in revenue generated
» CRAS, $7.7M in revenue generated
* Liability/WC Fund

e Health Insurance Fund
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Capital Overview
» Total Capital Expenditures FY 26 $24.7M

Major Capital Expenditures by Fund
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5,000,000
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2,000,000

1,000,000
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(
D e bt Ove rVI eW TOTAL FUTURE DEBT SERVICE REQUIREMENTS
FY 2025-2026 TO FY 2051-52

* Bond rating 'AA+’

» Multiple borrowings retired, Series 2024
offset

» Qutstanding annual debt service
payment per capita: $103.15

» Qutstanding long-term debt per capita:
$1,615.56

— CITYOF —/——
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Grant Overview
« Total Grant Revenue FY 24 $7M

CITY OF KIZ2IMMEE, FLORIDA
SCHEDULE OF EXFENDITUREE OF FEDERAL AWARDS AND

CITY OF KISSIMMEE, FLORIDA
SCHEDULE OF EXPEMDITURES OF FEDERAL AWARDS AMND
STATE FIMAMCIAL ASSISTAMCE

For the year ended Septernber 30, 2024

For the year emded Sepbermber 30, 2024

Accictanos Faderal Through o
AgenayProgram Liciing # Grant # Expandibures Subrsaiplents State Through to
FEDERAL AWARDS Agency/Program CSFA # Grant # Expenditures Subrecipients
Clucersd STATE FINAMCIAL ASSISTANCE
e Hutrition ‘“I uctar | Florida Department of Environmental Protection
Passed through the Flordda Dept of Agricubure and Consumer Serdoes Florida Recreation DE"\"E'k}FH"I'I’E’ITt Assistance F"mgraﬂ 37.007 A2008 $ E{I,ﬂm
Sl Ereakfast Frogram 10.583 51,734 b 51,734 ) ) .
Florida Recreation Development Assistance Program IF.0T AZI0E1 43,278
atiamal Sches! Lunch Frogram 18555 230,283 230,383 Total Florida Department of Environmental Protection 93,278 -
Supply Chain Azsistance Fumding 10.585 4187 4187
235,170 235,170 Florida Department of Commerce
Total 1.3 Departmend of Agricutiure - Child Hubrflon Clhecier SEE,EDE 285,304 Kissimmee Affordeble Housing and H Jess: Services Project 40,038 HLZ05 38,407
Kot Clustsned Total Florida Department of Commerce 38 497 -
UL3. Department of Agrouthare. Natural Recourses
Kl Biough Ciebris F=mowal 10523 BRI AL SO SO0 188,550 - Florida Housing Finance Corporation
Total U.2. Department of Agricuthure - Hot Cluctersd 188,650 - State Housing Initiatives Partnership Program (SHIF) 40,901 SHIF 24 320,814
- " ' State Housing Initiatives Partnership Program [SHIF) 40.801 HHRF 237,026
{:EIEE- ErﬂHl:ml:fﬂ E-mrrlr.-::l.siu Total Florida Housing Finance Corporation 55T 840 -
Communiy Devaiopment Biock Grant 2017 14218 E-17-MC-12-0051 77 804 i )
Commurity Deveiopment Biock Grant 2020 14218 E-20-MC-12-0051 3436 Florida Department of Transportation
Commanity Development Biock Grant 2020 - SOVID 14218 B-20-MW-12-0051 1025902 * Auiation Grant Programs G5.004 454476-1-84-01 1 G2VTE 28,007
Communiy Deveiopment Elock Srant 2021 14218 E-21-KC-12-0051 22 262 Auiation Grant Programs 55004 4424588-2-04-01 / 32T48 162,084
Community Cevelnpment Biock Grant 2022 124.218 B-22-MC-12-0051 TAIT Awiation Grant Programs 55004 450681-1-84-01 7 G2B85 27,885
Communily Development BEiock Grant 2023 14218 B-23-WMC-12-0051 35£ B3T Aiation Grant FrqgramE ER D04 AACPEE-1-04-01/5 1 X484 2,400
Sutotal 1,442,258 - Aviation Grant Programs 55.004 454683-1-04-01 28,745
Tetal Florida Department of Transportation 250,081 -
Passad firough the Florids Deparfmant of Economic Opooriunty
Community Development Biock Grant - BT 14228 IROEE 355 - Florida Department of Law Enforcement
Hame Imves Farnerships Program A.SS?SI.E.I"I:E wﬂh Inuest:rgaﬁ\re Operal%[rﬁ 71.040 ZB004 10,866
Home Imvestment Partrersmios Srogras 2020 14,235 f— 25,583 Assistance with Investigative Opsrations 71.010 KEDDZ 2624
Home Investment Partrersiips Frogras 2021 14239 Bhorme 151,547 13,660
Home Irvestment Partrersfips Frogras 2022 14239 Bhorme 4,850
m* "m“ﬂ:ﬂ“ Eﬁ“:“:“’“ ﬁi o :if:: :'“'* “f;i;g Kissimmee Public Safety Training Support Annex 71.065 7006 34,500
= 5 erships Frogram - e o ik .
= aotal T - Total Florida Department of Law Enforcement 48 160 -
Communty Projecs Funding 14,254 B-22-CP-FL-261 28,650 Florida riment if Man Services
Total 1.3 Departenant of Houcing and Urban Developmant 1,544 204 - Local Government Cybersecurity Grant Program T2.008 DMS - 22723 - 287 128,484
\.2. Dspartmsnd of insrior, National Pars Ssrvi Total Florida Department of Management Services 185 484 -
Laketront Park 15915 FXIASTISEE-DLWTES 138,434
Total 1.2 Department of Indsrior 136,854 - TOTAL EXPENDITURES OF STATE FINANCIAL ASSISTANCE $ 1177340 % -
1.3 Departmand of Juckios
Passed firough the Fiorids Cffice of fis Afomey Sensrai TOTAL EXPEMDITURES OF FEDERAL AWARDS AMD STATE FINANCIAL ASSISTANCE $ 6707453 % 286,904
Wictms of Crime At 16,575 WOOCA-C-2023-Ciby of Klssimmes DO185 55,001
Bulstproof Vest Parmarsip 15,607 Lk 13,853 NOTE 1 Basis of Presentation
) . _ I The Schedule of Expenditures of Federal Awards includes the federal grant actheity of the City of Kissimmes, Flonda, and is presented
e oo Mol St oot ora 1170 e i i an the modified accrual basis of accounting. The information in this schedule is presented in accordance with the requirements of
Echward Byme Memorial Justice Assistance Grant (JAG) 16738 S JAC A SRELA T DS FT108 3,585 Title 2 5. Code of Federal Rieguiafions, Parf 200, Unifiorm Adminizirative Requirementz, Cosf Principles, and Audit
Subsotal 50,508 - Requirements for Federal Awards (Uniform Guidance). Therefore, amaounts presented in this schedule may differ from amounts
Totsl U.2. De ol of Jusiion —mE presented in, or used in, the preparation of the basic financial statements.
L.3. Department of Trancportation NOTE 2 Indirect Cost Rate
Airport Improvement Program 0108 3-12-0038-0a0-2021 3482 The City of Kissimmee has elected not to use the de minimis indirect cost rate allowed under the OMB Uniform Guidance.
Arport provement Program 20108 3-12-0038-043- 2023 53,857
Aot mprovement Program 201085 3-12-0038-044- 2023 335,745 i ) i )
Arport improvement Program 20105 3-12-0038-042-2022 337,772 NOTE 3 Differences between Timi of itures and rtil on SEFA
Subbotal TAD,B55 - * Amounts reported were expended during FY23; however, the amounts were obligated and received during F'24.
Highway Pianning and Constraction Clusier ** Prigr year Hurricans |an expenses are as follows:
Passed Mnough the Florids Deparfment of Transporistion FY22 - 37,360
Highway Planning and Conssruction 20.205 £42334-1 5801132553 557 FY23 - $1,864,207
Highway Planring and Consrucon 20.205 437472-2-38-014524732 434 787 Fr24 - 5174,358
Highway Planning and Consirucion 20.205 43434 6-1-28-01430940 ag
Subbokal 454 843 -
“*--_._--""—"-h Cl Y OF ﬂ‘_-""'-- Total UL&. Department of Transportation 1,236,808 -
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Pension Overview

6,000,000

5,000,000 /

4,000,000 —

Annual Payroll Contribution

3,000,000

2,000,000

1,000,000

O
2022 2023 2024 2025

—Police —Fire —General

Police/Fire/General Historical UAAL & Funded Ratio

Valuation Date Police Funded % Fire Funded % General UAAL General Funded %
Police UAAL Fire UAAL (City employees only)
2024 18,685,817/ 83.2 17,558,149 /6.5 16,830,075 83.9
2023 15,635,843 84.6 14,443,046 /8.5 15,895,/91 /8.6
2022 12,207,586 8/.1 14,729,836 /74 14,896,863 /6.4
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Reserve Overview

RESERVE LEVELS

e GFOA recommends a minimum of

17% reserves \

e 37/% actual reserves at the end of FY
24

» 33% projected reserves at the end
of FY 26

« 20% projected reserves at the end
of FY 30

2222222222222222222222222
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CITY OF KISSIMMEE

Fiscal Year 2026

This document is intended to provide residents, business owners, and visitors

with a clear vision of the City’s financial state. Our organization prides itself on
transparencyandfiscalstewardship,andthisdocumentreaffirmsourorganization’s
perspective regarding open, honest, and effective local government. Over the
next year, the Commission’s priorities will be at the forefront of our initiatives. The
theme for the FY 2025-26 budget is open for business. Despite the uncertainty
in the economy, the City of Kissimmee is experiencing strong momentum in
economic development, with a growing emphasis on investments in downtown,
the medical district, and the airport. We believe this budget equips us to serve
in alignment with the City’s Strategic Plan. Though the economy remains fragile
and volatile, we can chart our course into long-term sustainability and prime
quality of life for all through careful direction. We will continue to manage our
finances in the most responsible manner possible and ensure that transparency
will always be preserved to maintain good governance.

It is our privilege to present to you the City of Kissimmee’s Budget in Brief.

This Budget in Brief is intended to provide an overview of the City’s approach
to balancing the budget; outline the major sources of funding to pay for City
services and infrastructure, and summarize the Fiscal Year 2026 operating and
capital budgets.

For more details, we invite you to review the full Fiscal Year 2026 operating
and capital budget documents, available on the City ofKissimmee website at
kissimmee.gov/budget.

For comments regarding the budget or this document, please send an email to
finance@kissimmee.gov.

= CITYOF ——
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quality, effective
efficient service




2026 PROPOSED

The Fiscal Year 2025 Annual Budget for the City totals $274 million. The budget establishes
the level of funding for each of the City’s various funds. The goals and objectives, activities,
and service levels for the City’s departments are based on the level of funding and controlled
by the budget approved and adopted by the City Commission.

1% RECREATION IMPACT
$2,195,605

1% AIRPORT
$2,380,630 5 2% GENERAL FUND
$160,775,994

2% OTHER FUNDS
$5,856,065

o, LIAB/ WORKER COMP —=a
2% ~ " SELF INSURANCE /
$5,397,750 J

2NN [ ]

29 BUILDING
$5,973,441

2% LOCAL OPTION GAS TAX /Z
$6,534,813

FISCAL YEAR
2026 BUDGET

&7 UTILITY TAX |/ — .
48,845,676

=%, VINE STREET CRA

$9134,745
/

\
o - & \/
2% DOWNTOWN CRA PY | @ | pe
$9,572,118 =/ \ 2 SALES TAX

29 SERIES 2016/2022/ $21,222,357
2024 BONDS

$10,051,893 59, CENTRAL SERVICES
$15,227,524

2% STORMWATER UTILITY

of
$10,144,859 596 HEALTH SELF INSURANCE

$15,057,895

9% SOLID WASTE
$10,264,795 2% MoBILITY FEE

$10,784,449




TOTAL ANNUAL BUDGET

309,420,60

GENERAL FUND

160,775,994

MILAGE RATE

4.6253
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GENERAL FUND REVENUES

The City’s General Fund revenue sources are diverse. General fund revenues are mostly
comprised of property tax, sales tax, fuel tax, communications tax, business tax, licenses,
fees and permits, intergovernmental charges for services, interest, miscellaneous, grants and
contributions, and transfers.

8% FROM FUND BALANCE

0.2% LICENSES AL $11,451,647
$231,000 =
)
2% MISCELLANE 26% TAxES
5 MISCELLANEOUS REVENUE $31,366,556

$2,989,930
2% FINES & FORFEITS
$2,595,000

39% TRANSFERS
$42,862,579 \

< MEY. INTERGOVERNMENTAL REVENUE
$19,885,793

9% CHARGES FOR SERVICES
$11,092,187

5-Year

The adopted City of Kissimmee property tax rate is 4.6253. That amounts to $4.6253 per
$1,000 of property value. This rate is the same rate levied for the last 15 years. The average
millage in the State of Florida is $4.9268.

FISCAL | MILLAGE RATE
YEAR |
2022 $19,285,000 4.6253
2023 $21,448,900 4.6253

1 ! 1
2008 $24,590,974 4.6253

|
02 $27,615,021 4.6253

| | |

anae $31,366,556 4.6253

$5,000,000 $10,000,000 $15,000,000 $20,000,000 $25.000,000 $30,000,000




GENERAL FUND

The City’s General Fund expenditures are used to support police and fire services, public works
and engineering, building and permit issuance, streets and sidewalk maintenance, planning,
parks and recreation, library, repair and maintenance, and internal support functions, such as
finance, city administration, human resources, and legal services.

POLICE DEPARTMENT

33%

$40,613,056

FIRE DEPARTMENT

26%

$31,241,018

PARKS & RECREATION

10%

$12,037,372

PUBLIC WORKS

7%

$8,036,642

FACILITIES MAINTENANCE

6%

$7.091,000

CITY MANAGER

5%

$6,630,196

INFORMATION TECHNOLOGY

3%

$4.201,183

B

— .
%

TRANSFER & BAD DEBT

3%

$4,199,230

DEVELOPMENT SERVICES

2%

$2,378,171

FINANCE

2%

$2.328,607

CITY ATTORNEY

1%

$1,233, 1M

HUMAN RESOURCES

1%

$1,600,345

CITY COMMISSION

1%

$884,761

$122,474,692
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A fiscal year is twelve months, starting
October 1st through September 30th, to

which its annual operating budget applies.

At the end of each fiscal year, the City
determines its financial position and the
results of its operation.

Revenues are funds the city receives from
various sources such as property taxes,
permit fees, grants, stormwater fees, and
franchise fees to pay for operating and
capital expenses.

An expenditure is a disbursement of

operating revenue for goods and services.

A fiscal and accounting entity with a self-
balancing set of accounts.

The primary fund used by governments
for unrestricted revenues.

Property Taxes are levied on both real
and personal property according to the
property’s valuation and tax rate. It is also
called an ad valorem tax rate. The tax is
determined by multiplying the property’s
taxable value by the millage rate and then
dividing the result by one thousand. The
County Tax Collector is responsible for
collecting all taxes imposed within the
county under the state law.

A mill is a tax rate equal to $1for each
$1,000 of assessed property value. If your
home has a taxable value of $100,000
and the millage rate is $1, then you pay
$100 in taxes.

There are three factors for calculating the
amount of property tax assessed on your
house (or other property): the value of
the property, the amount of value that is
not subject to taxes (e.g., the homestead
exemption), and the tax or millage rate.
According to State legislation, the County
Property Appraiser calculates the value
of each property in Osceola County as

of January 1 each year. The appropriate
exemptions are then applied to reach the
final taxable value. The final taxable value
is multiplied by the millage rates, i.e., City,
County, School Board, and other taxing
authorities, to determine the amount

of property taxes to be included in the
November property tax bill. For example,
if your taxable value after taking all
exemptions is $100,000 and the millage
rate used to determine your taxes is
4.6253, then the City portion of your taxes
would be $700.00

The calculation is performed by taking
the taxable value ($100,000), dividing by
1,000, and multiplying by the millage rate
(4.6523).

$100,000 DIVIDED BY $1,000 = $100
$100 x 4.6253 =$462.53

The rolled-back millage rate is the millage
rate that, when applied to the tax roll
excluding new construction, would
provide the same property tax revenue in
the adopted budget year as in the current
year. It represents the millage level of nho
tax increase.
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