
 

 
 
MEETING AGENDA 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, MARCH 4, 2025 AT 6:00 PM 
 

 
1. MEETING CALLED TO ORDER 
2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
3. PROCLAMATIONS AND SPECIAL PRESENTATIONS 
 3.A Proclamation - Irish American Heritage Month 
 3.B Proclamation - Flood Awareness Week 2025 
 3.C Proclamation - March for Meals and Senior Nutrition Month 
 3.D Proclamation - The Wall That Heals Day 
 3.E Presentation of Benefits Analyst Scott Pool's Retirement Watch 
 3.F Presentation of Police Officer Glenn Ford's Retirement Watch 
 3.G Employee of the Month for March, Nicole Fenty 
4. PUBLIC HEARINGS - FIRST AND SECOND READINGS 

 

4.A Public Hearing - Final Reading - Proposed Ordinance #25-02 - Amending the 
Zoning Map designation from Mixed Use Urban Corridor (T5-U) to Industrial 
Business (IB) on Grissom Lane - ZMA-23-0005   
 
AN ORDINANCE AMENDING ORDINANCE NO. 3068 KNOWN AS THE CITY OF 
KISSIMMEE LAND DEVELOPMENT CODE, REZONING THE PROPERTY 
HEREINAFTER DESCRIBED, REPEALING ALL ORDINANCES IN CONFLICT 
HEREWITH AND PROVIDING AN EFFECTIVE DATE. 

5. PUBLIC HEARINGS 
6. HEAR AUDIENCE 
  Anything requiring a vote will be heard at a later time. 
7. CONSENT AGENDA 
  The consent agenda is a technique designed to expedite the handling of routine 

miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. By request of any individual member, an item may be 
removed from the Consent Agenda for discussion. 

 7.A Approval of City Commission Minutes from the February 18, 2025, meeting 

 7.B 2024 Bulletproof Vest Partnership Grant from the United States Department of 
Justice, Office of Justice Programs 

 7.C Subordination Agreement and Resolution for Parcel No. 819.3 with the Florida 
Department of Transportation 

 7.D Negotiate Construction Manager at Risk Agreement for Fire Station No. 2 Mill Run 
 7.E Ministerial Approval - General Pension Board Appointment 
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City Commission – March 4, 2025  
 
 7.F Mill Run Pond Outfall Improvements Design 
 7.G Stormwater Asset Inventory Data Collection for Shingle Creek Basin 

 7.H HOME Program Agreement Between the City of Kissimmee, Osceola Council on 
Aging, Inc., and Buen Vecino Apartments, LLC. 

 7.I Sponsorship from Kissimmee Utility Authority for Parks and Recreation Special 
Events 

 7.J Approve purchase of compact sweeper utilizing Sourcewell Contract 
 7.K Penfield Street Lands - Final Plat 

 7.L Construction Services for the Haven on Vine Project: Renovation of Two ADA 
Apartments 

 7.M Preconstruction services for the City Hall Renovation project 
 7.N Additional State Housing Initiatives Partnership (SHIP) Program Funding 
 7.O Internship Grant from Florida Airports Council (FAC) 
 7.P Authorization to trade-in pistols with purchase of 10 new pistols 
 7.Q Approval of Bridge Housing Agreement with Homeless Services Network 
 7.R Budget Transfer for plans and document scanning services for the Building Division 
8. DISCUSSION ITEMS 

 8.A Revocation of the March 2024 City Commission Policy on signage at the Kissimmee 
Civic Center 

 8.B Presentation and renewal of the microtransit services contract with Freebee, LLC 
9. HEAR CITY OFFICIALS 
 9.A CITY MANAGER 
 9.B CITY ATTORNEY 
 9.C CITY COMMISSION 
10. ADJOURNMENT 
 
 
 
In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the 
City Commission with respect to any matter considered at such meeting or hearing will need to ensure that 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is made. 
 
In accordance with Florida State 286.26, persons needing assistance to participate in any of these 
proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407) 
518-2309. 
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City of Kissimmee 

ITEM  3.A 
Proclamation - Irish American Heritage Month 
  
Request 
  
To present a proclamation to Greg Sean Canning, Florida State Secretary of the Ancient Order of 
Hibernians, in honor of "Irish American Heritage Month". 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation- Irish American Heritage Month 2025 
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City of Kissimmee 

ITEM  3.B 
Proclamation - Flood Awareness Week 2025 
  
Request 
  
To present a proclamation to Ms. Nagel Altrui, City of Kissimmee Floodplain Manager, in recognition 
of Flood Awareness Week. 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation- Flood Awareness Week 2025 
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City of Kissimmee 

ITEM  3.C 
Proclamation - March for Meals and Senior Nutrition Month 
  
Request 
  
To present a proclamation to William Santiago, Senior Services Director for Meals on Wheels and 
Senior Dining, in recognition of March for Meals and Senior Nutrition Month. 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation- March for Meals and Senior Nutrition Month 2025 
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MARCH FOR MEALS AND SENIOR NUTRITION 

MONTH 

'- -HEREAS, for more than five decades, this landmark law has supported our nation's seniors and 
, •.,:·. ;,)ielped to fund community-based organizations - like Meals on Wheels - and it is still the only federal -

program designed specifically to meet the nutritional and social needs of older adults; and 

WHEREAS, Meals on Wheels programs in Kissimmee, Florida provide nutritious meals, both 
c;:ongregate and home-delivered, to seniors throughout Kissimmee, Florida that help them maintain their 

ealth and independence, thereby helping to prevent unnecessary falls and hospitalizations and provide 
necessary connections. The Osceola Council on Aging's Meals on Wheels programs in Kissimmee 
Florida have served our communities admirably for 54 years; and 

WHEREAS, volunteers for Meals on Wheels programs in Kissimmee, Florida are the backbone of 
the program, delivering nutritious meals to seniors and individuals with disabilities who are at significant 
risk of hunger and isolation with caring concern and attention to their welfare; and 

WHEREAS, the Osceola Council on Aging Senior Services includin9 Meals on Wheels programs in 
Kissimmee, Florida provide a powerful opportunity for social connection for 296,000 seniors to help 
combat the negative health effects and economic consequences of loneliness and isolation; and 

�-· 

. .  · :/,WHEREAS, Meals on Wheels programs in Kissimmee, Florida deserve recognition for the heroie":,.
·,_t

.,,,.
j;;':,contributions and essential services they provided amid the COVID-19 pandemic, inclement weather and lit

·,·,," ·�·.-� other emergencies· and ,f;·)' �t;:�1·· ' 

WHEREAS, the senior population is increasing substantially, and action is needed now to suppqpt; 
- � 

local Meals on Wheels programs through federal, state and local funding; volunteering; donations; and r· 

.11 
•; . raising awareness to ensure these vital services can continue to be delivered for years to come; and 1-j;··

c,�HEREAS,
_ 

12 million seniors are still threatened by or experience h_unger, _a third of seniors '
'Ir 

i'•·•,1.-t'.•il�1 .,-)onely, and �ne in three Meals on Wheels programs has a wa1tllst with seniors waItIng on average thret• months for vital meals; and t :l 
NOW, THEREFORE, we, the City Commission for the City of Kissimmee do hereby procla}!. 
March 2025 as "March for Meals and Senior Nutrition Month" in the City of Kissimme�. 

IN WITNESS, THEREOF, this is signed this 4th day of March, 2025. 

MAYOR-COMMISSIONER 
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City of Kissimmee 

ITEM  3.D 
Proclamation - The Wall That Heals Day 
  
Request 
  
To present a proclamation to Bill Johnson, Community Relations for American Legion Post 10, 
recognizing March 13th as "The Wall that Heals Day". 
  
Explanation 
  
N/A 
  
Department: City Manager 
Presenter: Mike Steigerwald 
   
Attachment(s): 
1. Proclamation- The Wall That Heals Day 
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City of Kissimmee 

ITEM  3.E 
Presentation of Benefits Analyst Scott Pool's Retirement Watch 
  
Request 
  
Request the presentation of Benefits Analyst Scott Pool's retirement watch. He is retiring from the 
Human Resources & Risk Management Department after more than 27 years of service with the City. 
  
Explanation 
  
After nearly three decades of dedicated service, we are pleased to honor Scott Pool as he embarks 
on a well-earned retirement.  His journey began in 1997 as an Herbicide Specialist, with the Parks 
and Recreation Department.  Just two years later, he transitioned to the Human Resources & Risk 
Management Department, where he remained a steadfast and invaluable part of our team until his 
retirement. 
 
Since October 1, 2018, he has been a valued member of the GEO Committee and played an active 
role with the Employee of the Month Committee. However, it is the Employee Memorial Service 
Committee that truly captured his heart, as he dedicated himself to honoring and remembering those 
who came before us and served as dedicated employees. 
 
A testament to his character, Scott Pool was recognized as Employee of the Month twice, first in 
2012, a year in which he was also named Employee of the Year, and again in 2023. These well-
deserved honors reflect the respect, admiration, and appreciation his colleagues have for him. 
 
Scott's kindness, dedication, and unwavering commitment has had a profound impact on many active 
and former employees. Beyond his professional contributions, Scott has left a lasting mark on our 
organization through his passion for service and community.  
 
While we will miss you greatly, we are excited for this new chapter in your life. May your retirement 
be filled with joy, relaxation, and all the things that bring you happiness. 
 
Congratulations, and thank you for all your years of dedication to the City of Kissimmee, its 
employees and those that have become your friends along the way. 
  
Department: Human Resources & Risk Management 
Presenter: Roxane Walton 
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  3.F 
Presentation of Police Officer Glenn Ford's Retirement Watch 
     
Request 
  
Request the presentation of Police Officer Glenn Ford's retirement watch. He is retiring from the City 
after 27 years of service with the Kissimmee Police Department. 
  
Explanation 
  
Officer Glenn W. Ford Jr. is a dedicated law enforcement professional with 27 years of service at the 
Kissimmee Police Department, set to retire on February 27, 2025. Throughout his distinguished 
career, Officer Ford has served in multiple specialized units, including 8.5 years with the DUI Unit 
and 11.5 years with the Canine Unit, where he and his patrol canines, Bery and Dangen, were 
instrumental in removing dangerous criminals and narcotics from the streets. 
 
His commitment to public safety is highlighted by nearly 600 DUI arrests, earning him multiple MADD 
Awards for achieving over 100 DUI arrests on several occasions. His bravery and dedication were 
further recognized when he was awarded the Medal of Valor for his involvement in a critical hostage 
situation. 
 
Currently assigned to the Training and Recruiting Unit, Officer Ford played a key role in developing 
the department's new Field Training Officer (FTO) Program, helping shape the future of the agency. 
As an instructor for over 25 years, he has taught a wide range of subjects both within the Kissimmee 
Police Department and at the local police academy, mentoring countless future officers. 
 
Officer Ford has also served in several specialized teams, including 26 years with the Honor Guard—
16 of those years in Command—8 years with the Marine Unit, and 8 years with the Emergency 
Response Team, where he currently serves as Deputy Commander. 
 
He holds a Master’s Degree in Criminal Justice from the University of Central Florida and remains 
deeply committed to community safety, officer development, and leadership as he approaches 
retirement. 
  
Recommendation 
  
Staff recommends presentation of retirement watch to Police Officer Glenn Ford. 
  
REQUESTED CITY COMMISSION ACTION: 
  
No Action 
  
Department: Police   
Presenter: Wilson Munoz 
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM  3.G 
Employee of the Month for March, Nicole Fenty 
  
Request 
  
That the Commission recognize Nicole Fenty as Employee of the Month for March. 
  
Explanation 
  
The City is proud to announce that the Employee of the Month for March is Nicole Fenty, Events 
Specialist with the Parks and Recreation Department. Nicole began her journey 12 years ago as a 
part-time Facility Attendant and has since grown into her current role as a full-time Events Specialist. 
 
The strongest testament to Nicole’s contributions comes from her clients - the organizations that rent 
the Civic Center for events. They share: “exceptional customer service - even with last-minute 
details”; “we are fortunate to rely on your assistance, kindness, and understanding in our activities”; 
and “her expertise in events was invaluable today with some of the challenges we encountered.” 
 
Nicole consistently rises to the occasion. When the school hurricane shelter she was staffing closed, 
she was among the first to volunteer for shifts when the Civic Center opened to house evacuees - 
frequently taking overnight or extra shifts. 
 
Nicole demonstrates keen attention to detail, collaborates effectively, and delivers results under 
demanding deadlines—always embracing new approaches. She builds such strong connections with 
new clients that they request her upon return and refer her to others. 
 
The City is honored to recognize Nicole for her dedication and outstanding service to the community. 
  
Department: Human Resources & Risk Management 
Presenter: Mike Steigerwald 
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  4.A 
Public Hearing - Final Reading - Proposed Ordinance #25-02 - Amending the Zoning Map 
designation from Mixed Use Urban Corridor (T5-U) to Industrial Business (IB) on Grissom 
Lane - ZMA-23-0005   
 
AN ORDINANCE AMENDING ORDINANCE NO. 3068 KNOWN AS THE CITY OF KISSIMMEE 
LAND DEVELOPMENT CODE, REZONING THE PROPERTY HEREINAFTER DESCRIBED, 
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE 
DATE. 
     
Request 
  
Approval of the Final Reading of Proposed Ordinance #25-02 for a Zoning Map Amendment to 
change the Zoning Map designation from Mixed Use Urban Corridor (T5-U) to Industrial Business 
(IB) on approximately 3.69 acres of land. 
  
Explanation 
  
This Zoning Map Amendment (ZMA) will provide consistency and compatibility with the Industrial (IN) 
Future Land Use designations for the three parcels. The IN Future Land Use designation was 
established under LUPA-24-0001 which was recommended for approval by the Planning Advisory 
Board at the May 15, 2024 meeting. The City Commission approved this amendment at the June 18, 
2024 meeting.  
 
The current Mixed Use Urban Corridor (T5-U) Zoning designations on the parcels were established 
with the adoption of the Form Based Code (Ord. 3034) at the August 4, 2020 City Commission 
meeting. Prior to 2020, the parcels had a Highway Commercial (HC) Zoning designation with the 
additional use, design and development standards of the Vine St. Overlay District. The vacant 
parcels were created with the approval of the Kissimmee Executive Park plat in 1979. The plat also 
included additional parcels to the east and south that have been developed with light industrial, 
warehouse, and commercial uses. 
 
FINDINGS AND REASONS 

1. Compliance with Comprehensive Plan Future Land Use Policy 1.2.4.3, Industrial (IN), which is 
intended to accommodate a mixture of typical industrial uses and more intense non-industrial 
uses.  Development and redevelopment projects within this future land use designation may 
be built with an intensity of up to 0.50 FAR.  This designation shall be applied to areas 
appropriate for typical industrial uses or mixed-use development consisting of light-industrial 
uses and compatible commercial uses.  The Land Development Code shall establish the 
specific permitted uses and applicable restrictions which shall be applied to areas with the 
Industrial Business Future Land Use designation. 

2. Compliance with Land Development Code Section 14-3-27, Zoning Map and Land 
Development Code Amendments, in regards to the submittal and review procedures and 
criteria to support an amendment.  

3. Compliance with Land Development Code Section 14-4-4(N), the Industrial Business (IB) 
Zoning District which is intended for properties suitable for industrial development. Where 
industrial development is in proximity to residential or commercial zones, it is desirable to limit 
the manner and extent of industrial operations. This Zoning District is also intended to permit 
various commercial uses which are compatible with typical industrial uses and in suitable 
areas which have been assigned an Industrial Business (IN) Future Land Use designation. 

Page 14 of 425



The IB Future Land Use designation, established with the approval of LUPA-24-0001, is 
compatible with this proposed IB Zoning amendment.   

  
Recommendation 
  
The Development Review Committee (DRC) recommended approval on November 21, 2023. 
 
The Planning Advisory Board (PAB) recommended approval by a vote of 5-0 (Spalding/Marrero-
Pinto) on February 5, 2025. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Development Services   
Presenter: Brenda Ryan 
  
Attachment(s): 
1. ZMA-23-0005 Aerial Map  
2. ZMA-23-0005 Vicinity Map 
3. ZMA-23-0005 Site Data Tables 
4. (S)ZMA-23-0005 Proposed Ord. 25-02 
5. ZMA-23-0005 City Commission Ad 
6. ZMA-23-0005 Feb. 5, 2025 PAB Actions 
7. ZMA-23-0005 DRC Comments 
8. ZMA-23-0005 DRC Support Documents 
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Grissom Lane, ZMA-23-0005 
                      Parcel ID#19-25-29-1562-0001-0040; 19-25-29-1562-0001-0050; & 19-25-29-1562-0001-0060 

                                North of Grissom Lane; South of W. Vine St., East of Armstrong Blvd. & West of Dyer Blvd.  
Site Data Tables 

Site Data 
Size 3.69 acres 
Future Land Use Designation Industrial (IN) – City 
Proposed Future Land Use 
Designation 

N/A  

Zoning District Designation Mixed Use Urban Corridor (T5-U) – City  
Proposed Zoning District Designation Industrial Business (IB) 
Existing Overlay District N/A  
Existing Use(s) Vacant 
Proposed Use(s) Vacant 
Adjacent Land Use 

North Mixed Use Vine (MU-V) – City  
South Mixed Use Vine (MU-V) – City 

Industrial (IN) – City  
East Mixed Use Vine (MU-V) – City 
West Mixed Use Vine (MU-V) – City 

Industrial (IN) – City 
Adjacent Zoning 

North Mixed Use Urban Corridor (T5-U) – City  
South Mixed Use Planned Unit Development (PMUD)  
East Mixed Use Urban Corridor (T5-U) – City  

Mixed Use Planned Unit Development (PMUD)  
West Mixed Use Urban Corridor (T5-U) – City  

Mixed Use Planned Unit Development (MUPUD) 
Past/Current Project Tracking Ord. 2771 (EAR Based Amendments)(Comp.Amend.)  

Ord. 2805 (Vine St. Overlay)(LDC Text Amendment) 
Resolution 35-2011 (Vine St. CRA Manual) 
Resolution 48-2011 (Vine St. CRA Manual Maps) 
LUPA-23-0004 (Voided) 
LUPA-24-0001 Land Use Amendment   
ZMA-23-0005 (Pending)  

 

Comprehensive Plan Summary 
Policy 1.2.4.3, Industrial (IN): The Industrial Business (IN) land use designation is intended to 
accommodate a mixture of typical industrial uses and more intense non-industrial uses.  
Development and redevelopment projects within this future land use designation may be built 
with an intensity of up to 0.50 FAR.  This designation shall be applied to areas appropriate for 
typical industrial uses or mixed-use development consisting of light-industrial uses and 
compatible commercial uses.  The Land Development Code shall establish the specific 
permitted uses and applicable restrictions which shall be applied to areas with the Industrial 
Business land use designation. 
Potential Zoning Districts AC (Agricultural Conservation) 

Business Park (BP)  

Industrial Business (IB)  
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Zoning District Standards District Summary 
Land Development Code Section 14-4-4(N), The Industrial Business (IB) Intent: The Industrial 
Business (IB) District is intended for properties suitable for industrial development, but where 
proximity to residential or commercial zones makes it desirable to limit the manner and extent 
of industrial operations. It is intended to permit the normal operation of a variety of industrial 
and related uses under such conditions of operation as will protect nearby development. Various 
commercial uses which are compatible with typical industrial uses shall also be allowed 
according to the provisions of this section. It is intended for use in suitable areas which have 
been assigned an Industrial Business (IN) future land use designation by the comprehensive 
plan. 

 

Comprehensive Plan Future Land Use & Zoning Comparisons 
 Existing Future Land Use 

(FLU) & Zoning 
Requested Future Land Use (FLU) & 
Zoning 

Uses Industrial Business (IN) 
0.50 F.A.R. FLU &  
Mixed Use Urban Corridor 
(T5-U) Zoning  

Industrial Business (IN) 0.50 F.A.R. 
FLU & Industrial Business (IB) 
Zoning 
  

Vacant Vacant 

  

Public Facilities Analysis 
Transportation 

Adjacent street Grissom Ln. & Armstrong Blvd.   
Street Quality of Service (QOS) Adjacent Streets are all within City limits.  
Sanitary Sewer 

Is volume less than 98% capacity? N/A – Compliance 
Potable Water 

Is volume less than 98% capacity? N/A – Compliance 
Is water pressure at least 40lbs per 
square inch? 

N/A – Compliance 

Solid Waste 
Is volume less than 5.1lbs per person 
per calendar day? 

N/A – Compliance 

Recreation 
Is active recreation area at least 2 
acres per 1,000 population? 

N/A – Compliance 

Is urban open space area at least 2 
acres per 1,000 population? 

N/A – Compliance 

Is total recreation area at least 4 acres 
per 1,000 population? 

N/A – Compliance 

Drainage 
Is off-site discharge; runoff 
velocities; roadway drainage; 
pavement; retention; and flood 
storage LOS standards met? 

N/A- Compliance 
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 PROPOSED ORDINANCE NO. 25-02 
                                              ORDINANCE NO.  ______ 
 

AN ORDINANCE AMENDING ORDINANCE NO. 3068 
KNOWN AS THE CITY OF KISSIMMEE LAND 
DEVELOPMENT CODE, REZONING THE PROPERTY 
HEREINAFTER DESCRIBED, REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING 
AN EFFECTIVE DATE. 

 
 
BE IT ORDAINED BY THE CITY COMMISSION THAT ORDINANCE NO. 3068 KNOWN 
AS THE CITY OF KISSIMMEE LAND DEVELOPMENT CODE IS HEREBY AMENDED 
TO READ AS FOLLOWS: 
 
SECTION 1.  Ordinance No. 3068, known as the City of Kissimmee Land Development 
Code, is hereby amended so as to rezone the following described property to-wit: 

 
FROM:   T5-U (Mixed Use Urban Corridor) – City 
 
TO:   IB (Industrial Business) – City  
             
The subject property is located at: Grissom Lane Parcel ID: 19-25-29-1562-0001- 
0040, 19-25-29-1562-0001-0050, & 19-25-29-1562-0001-0060 
 
Legal Description:  
 
KISSIMMEE EXECUTIVE PARK PB 2 PG 206-207 LOTS 4, 5 & 6 LESS E 23 FT FOR RR 
R/W on Lot 6 
 
3.69 acres, more or less. 
 
A map of the area is included with this ordinance. 
 
SECTION 2.  Upon the effective date of this ordinance, the City Manager shall promptly 
cause the rezoning as provided in Section 1 herein to be entered onto the official zoning 
map of the City of Kissimmee. 
 
SECTION 3.  Except as hereby amended said City of Kissimmee Land Development 
Code Ordinance No. 3068 as heretofore amended shall remain in full force and effect. 
 
SECTION 4.  This Ordinance shall take effect 10 days after its passage.    
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BE IT ORDAINED, by the City Commission of the City of Kissimmee, this 4th day of 
March, 2025.  

 
 

_____________________________ 
Mayor - Commissioner 

 
ATTEST: 
 
 
__________________________ 
City Clerk 
 
 
 
Approved as to form and legality: 
 
 
____________________________________ 
City Attorney 
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Published Daily in

Orange, Seminole, Lake, Osceola & Volusia Counties, Florida

    Sold To:
City of Kissimmee Planning Services - CU80085212
101 Church St, Ste 110
Kissimmee, FL, 34741

Bill To:
City of Kissimmee Planning Services - CU80085212
101 Church St, Ste 110
Kissimmee, FL, 34741

    
    State Of Florida

County Of Orange

Before the undersigned authority personally appeared 
Rose Williams, who on oath says that he or she is a duly authorized 
representative of the ORLANDO SENTINEL, a DAILY newspaper 
published in ORANGE County, Florida; that the attached copy of
advertisement, being a Legal Notice in:

The matter of  11200-Misc. Legal 
Was published in said newspaper by print in the issues of, or by publication 
on the newspaper’s website, if authorized on Feb 15, 2025.

Affiant further says that the newspaper complies with all legal requirements 
for publication in Chapter 50, Florida Statutes.

Rose Williams

Sworn to and subscribed before me on this 21 day of February, 2025, 
by above Affiant, who is personally known to me (X) or who has produced identification ( ).

Signature of Affiant       Name of Affiant

 Signature of Notary Public

Name of Notary, Typed, Printed, or Stamped

7768766
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By David Crary 
Associated Press

More than two dozen 
Christian and Jewish groups 
representing millions of 
Americans — ranging from 
the Episcopal Church and 
the Union for Reform Juda-
ism to the Mennonites and 
Unitarian Universalists — 
have filed a federal court 
lawsuit challenging a Trump 
administration move giving 
immigration agents more 
leeway to make arrests at 
houses of worship.

The lawsuit, filed Tues-
day in U.S. District Court in 
Washington, contends that 
the new policy is spreading 
fear of raids, thus lower-
ing attendance at worship 
services and other valu-
able church programs. The 
result, says the suit, infringes 
on the groups’ religious free-
dom — namely their abil-
ity to minister to migrants, 
including those in the 
United States illegally.

“We have immigrants, 
refugees, people who are 
documented and undoc-
umented,” said the Most 
Rev. Sean Rowe, the presid-
ing bishop of the Episcopal 
Church.

“We cannot worship 
freely if some of us are living 
in fear,” he told The Associ-
ated Press. “By joining this 
lawsuit, we’re seeking the 
ability to gather and fully 
practice our faith, to follow 
Jesus’ command to love our 
neighbors as ourselves.”

The new lawsuit echoes 
and expands on some of the 
arguments made in a similar 
lawsuit filed Jan. 27 by five 
Quaker congregations and 
later joined by the Coopera-
tive Baptist Fellowship and 
a Sikh temple. It is currently 
pending in U.S. District 
Court in Maryland.

Named as defendants 
in the new lawsuit are the 
Department of Homeland 
Security and its immigra-
tion enforcement agencies. 
The DHS assistant secre-

tary for public affairs, Tricia 
McLaughlin, offered this 
response via email: “We 
are protecting our schools, 
places of worship, and 
Americans who attend, by 
preventing criminal aliens 
and gang members from 
exploiting these locations 
and take safe haven there 
because these criminals 
knew that under the previ-
ous Administration that law 
enforcement couldn’t go 
inside.”

“DHS’s directive gives our 
law enforcement the ability 
to do their jobs,” she added.

A memorandum filed 
Friday by the Department 
of Justice, opposing the 
thrust of the Quaker lawsuit, 
outlined further arguments 
that may also apply to the 
new lawsuit.

In essence, the memo 
contended that the plaintiffs’ 
request to block the new 
enforcement policy is based 
on speculation of hypotheti-
cal future harm — and thus is 
insufficient grounds for issu-
ing an injunction.

The memo said immigra-
tion enforcement affecting 
houses of worship had been 
permitted for decades, and 
the new policy announced 
in January simply said 
that field agents — using 
“common sense” and 
“discretion” — could now 
conduct such operations 
without pre-approval from 
a supervisor.

One part of that memo 
might not apply to the new 
lawsuit, as it argued the 
Quakers and their fellow 
plaintiffs have no basis for 
seeking a nationwide injunc-
tion against the revised 
enforcement policy.

“Any relief in this case 
should be tailored solely to 
the named plaintiffs,” said 
the DOJ memo, contending 
that any injunction should 
not apply to other religious 
organizations.

The plaintiffs in the new 
lawsuit represent a vastly 
larger swath of American 
worshippers — including 
more than 1 million follow-
ers of Reform Judaism, the 

estimated 1.5 million Epis-
copalians in 6,700 congre-
gations nationwide, nearly 
1.1 million members of the 
Presbyterian Church (USA) 
and the estimated 1.5 million 
active members of the Afri-
can Methodist Episcopal 
Zion Church — the country’s 
oldest predominantly Black 
denomination.

Among the other plain-
tiffs are the Christian 
Church (Disciples of 
Christ), the Church of the 
Brethren, the Convención 
Bautista Hispana de Texas, 
the Friends General Con-
ference, the Mennonite 
Church USA, the Unitarian 
Universalist Association, 
the United Synagogue of 
Conservative Judaism and 
regional branches of the 
United Methodist Church 
and the United Church of 
Christ.

“The massive scale of the 
suit will be hard for them to 
ignore,” said Kelsi Corkran, a 
lawyer with the Georgetown 
University Law Center’s 
Institute for Constitutional 

Advocacy and Protection 
who is lead counsel for the 
lawsuit.

The plaintiffs joined the 
suit, she said, “because their 
scripture, teaching and tra-
ditions offer irrefutable 
unanimity on their religious 
obligation to embrace and 
serve the refugees, asylum 
seekers and immigrants in 
their midst without regard 
to documentation or legal 
status.”

Prior to the recent Trump 
administration change, 
Corkran said immigration 
agents generally needed a 
judicial warrant or other 
special authorization to 
conduct operations at 
houses of worship and other 
“sensitive locations,” such as 
schools and hospitals.

“Now it’s go anywhere, 
any time,” she told the AP. 
“Now they have broad 
authority to swoop in — 
they’ve made it very clear 
they’ll get every undocu-
mented person.”

She cited a recent inci-
dent in which a Honduran 

man was arrested outside 
his family’s Atlanta-area 
church while a service was 
being held inside.

The lawsuit includes 
details from some of the 
plaintiffs as to how their op-
erations might be affected. 
The Union for Reform Ju-
daism and the Menno-
nites, among others, said 
many of their synagogues 
and churches host on-site 
food banks, meal programs, 
homeless shelters and other 
support services for undoc-
umented people who might 
now fear participating.

One of the plaintiffs is the 
Latino Christian National 
Network, which seeks 
to bring together Latino 
leaders to collaborate on 
pressing social issues. The 
network’s president is the 
Rev. Carlos Malavé, a pastor 
of two churches in Virginia, 
who described to the AP 
what network members are 
observing.

“There is deep-seated fear 
and distrust of our govern-
ment,” he said. “People fear 
going to the store, they are 
avoiding going to church. ... 
The churches are increas-
ingly doing online services 
because people fear for the 
well-being of their families.”

The U.S. Conference of 
Catholic Bishops, which 
leads the nation’s largest 
denomination, did not join 
the lawsuit, though it has 
criticized Trump’s migra-
tion crackdown. On Tues-
day, Pope Francis issued a 
major rebuke of the depor-
tation plan, warning that the 
forceful removal of people 
purely because of their ille-
gal status deprives them of 
their inherent dignity and 
“will end badly.”

Many conservative faith 
leaders and legal experts 
across the U.S. do not share 
concerns about the new 
arrest policy.

“Places of worship are 
for worship and are not 
sanctuaries for illegal activ-
ity or for harboring people 
engaged in illegal activity,” 
said Mat Staver, founder of 
the conservative Christian 
legal organization Liberty 
Counsel.

Arrest policy spurring religious groups to sue

Congregants pray Jan. 26 at the First Haitian Evangelical Church of Springfield in Springfield, Ohio. In January, the Trump 
administration gave immigration agents more leeway to make arrests at houses of worship. LUIS ANDRES HENAO/AP 

Immigration agents 
given leeway to raid 
houses of worship
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NOTICE OF PUBLIC HEARING
CITY COMMISSION

The City Commission will consider a request to amend the Official Zoning Map referenced in Ordinance No. 3068
known as the Land Development Code of the City of Kissimmee rezoning the property hereinafter described as
follows:

FROM: T5-U (Mixed-Use Urban Corridor) - City

TO: IB (Industrial Business District) - City

The subject property is located at 0 GRISSOM LN Parcel ID: 19-25-29-1562-0001-0040, 19-25-29-1562-0001-
0050, 19-25-29-1562-0001-0060

Legal Description:

KISSIMMEE EXECUTIVE PARK PB 2 PG 206-207 LOT 4 20/25/29

PROPOSED ORDINANCE #25-02: AN ORDINANCE AMENDING ORDINANCE NO. 3068 KNOWN AS THE CITY OF
KISSIMMEE LAND DEVELOPMENT CODE, REZONING THE PROPERTY HEREINAFTER DESCRIBED, REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE.

The City Commission will hold a Public Hearing on Tuesday, March 4, 2025 at 6:00 p.m. in the Commission
Chambers of City Hall, 101 Church Street, Kissimmee, Florida, and will consider the adoption of an Ordinance to
rezone the above described property following the public hearing.

A copy of the proposed Ordinance may be inspected in the office of the Development Services Department at City
Hall, 101 Church Street. All interested parties may appear and be heard on the above date. Written opinion will be
received until 5:30 p.m., Tuesday, March 4, 2025. Any questions may be directed to the Development Services
Department at (407) 518-2140 or planning@kissimmee.gov.

Any interested party wanting to be heard on this issue may submit testimony to be read into the official record to
CityClerkEmail@kissimmee.gov prior to the start of the meeting or meeting may be heard by participating in person.

Reference # ZMA-23-0005 CITY COMMISSION
Grissom Lane KISSIMMEE, FLORIDA

In accordance with Florida Statutes 286.26, persons needing assistance to participate in any of these proceedings
should contact the Office of the City Clerk (407) 518-2308 prior to the meeting. (FS286.26)

In accordance with Florida Statues 286.0105: Any person wishing to appeal any decision made by the Planning
Advisory Board with respect to any matter considered at such meeting or hearing will need a record of the
proceedings, and for such purposes may need to ensure that a verbatim record of the proceeding is made, which
record includes the testimony and evidence upon which the appeal is made.

ALZ.org/TimeToTalk

If you’re noticing changes,
it could be Alzheimer’s.
Talk about visiting
a doctor together.

“Early detection gave us more time to find
information and support together.”

Newspaper: Orlando Sentinel Advertiser: City of Kissimmee Planning Services

Issue Date: Sat, 02/15/25 Ad Number: 7768766-1
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2/5/2025 
 

 
MEETING ACTIONS 

SESSION OF THE PLANNING ADVISORY BOARD 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

WEDNESDAY, FEBRUARY 5, 2025 AT 6:00 PM 
 

 

1.  MEETING CALLED TO ORDER  
 
Members Present:  Board Member Robert Bussiere, Board Member Robert Spalding, Board 
Member Diana Marrero-Pinto, Board Member Alex Alemi, Board Member Aaron Sabino 
Staff Present: Brenda Ryan, Planning Manager, Kalanit Oded, Deputy City Attorney, 
Cristian Arias, Senior Planner, John Rabon, Senior Planner, Ryan Altizer, Planner II, Kayla 
Smith, Administrative Assistant II. 
Members Absent: Board Member Rebeca Marin, Board Member Yolanda Bernard 
 
Chairman Robert Bussiere called the meeting to order at 6:00 p.m. 

 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Chairman Robert Bussiere led the audience in the Pledge of 
Allegiance. 

 

3.  MINUTES  
 

3.A  Approval of the October 16, 2024 Planning Advisory Board (PAB) Meeting minutes. 
  

Board Member Robert Spalding made a motion to Approve. Board Member Alex Alemi 
seconded the motion. 
 
AYE: Board Member Bussiere, Board Member Spalding, Board Member Marrero-Pinto, 
Board Member Alemi, Board Member Sabino 
NAY: None 
 
Motion to Approve 5 - 0.  

  
3.B Approval of the November 6, 2024 Planning Advisory Board (PAB) Workshop minutes. 
 Board Member Robert Spalding made a motion to Approve. Board Member Alex Alemi 

seconded the motion. 
 
AYE: Board Member Bussiere, Board Member Spalding, Board Member Marrero-Pinto, 
Board Member 
Alemi, Board Member Sabino 
NAY: None 
 
Motion to Approve 5 - 0 

 

4.  OLD BUSINESS  
 

5.  NEW BUSINESS  
 

5.A  Public Hearing - Conditional Use with Site Specific Redevelopment Plan for a specialized 
charter school – UCP Charter School - CU-24-0012 
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2/5/2025 
 
  

Board Member Robert Spalding made a motion to Approve w/Conditions. Board Member 
Diana Marrero-Pinto seconded the motion. 
 
AYE: Board Member Bussiere, Board Member Spalding, Board Member Marrero-Pinto, 
Board Member Alemi, Board Member Sabino 
NAY: None 
 
Motion to Approve w/Conditions Passed 5 - 0. 

 

5.B  Public Hearing - Proposed Ordinance #25-02 - Amending the Zoning Map designation 
from Mixed Use Urban Corridor (T5-U) to Industrial Business (IB): Grissom Lane - ZMA- 
23-0005 
 
AN ORDINANCE AMENDING ORDINANCE NO. 3068 KNOWN AS THE CITY OF 
KISSIMMEE LAND DEVELOPMENT CODE, REZONING THE PROPERTY 
HEREINAFTER DESCRIBED, REPEALING ALL ORDINANCES IN CONFLICT 
HEREWITH AND PROVIDING AN EFFECTIVE DATE. 

 Board Member Robert Spalding made a motion to Approve. Board Member Diana 
Marrero-Pinto seconded the motion. 
 
AYE: Board Member Bussiere, Board Member Spalding, Board Member Marrero-Pinto, 
Board Member Alemi, Board Member Sabino 
NAY: None 
 
Motion to Approve Passed 5 - 0. 

 

6.  PUBLIC HEARINGS  
 

7.  DISCUSSION  
 

8.  HEAR CHAIRMAN AND BOARD MEMBERS  
 

9.  ADJOURNMENT  
 
 
Board Member Robert Spalding made a motion to Adjourn. Board Member Diana 
Marrero-Pinto seconded the motion. 
 
AYE: Board Member Bussiere, Board Member Spalding, Board Member Marrero-Pinto, Board 
Member Alemi, Board Member Sabino 
NAY: None 
 
Motion to Adjourn Passed 5 - 0. 
 
There being no further business to come before the Planning Advisory Board, Chairman 
Robert Bussiere adjourned the meeting at 6:28 p.m.  
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DEVELOPMENT PROJECT COMMENT FORM   

 
 
THE FOLLOWING SHALL BE USED AS AN ADDENDUM TO ANY PLAN, FILE, OR OTHER 
DOCUMENT REVIEWED IN ENERGOV & BLUEBEAM 
                  
ADDRESS: Grissom Lane, Dyer Blvd., Collins Dr. Armstrong Blvd.                                                                               
DATE: 3/15/2024 

  PLAN NUMBER: LUPA-24-0001 City Initiated Land Use Change Grissom Lane – 1st Review 
 
 

Review Status:  
APPROVED WITH CONDITIONS. 

 
PLANNING -  Brenda Ryan - 407.518.2104 - Brenda.Ryan@kissimmee.gov 
                       
1. Future Land Use Change from Mixed Use Vine to Industrial Business. 
2. Subject to Planning Advisory Board (PAB) and City Commission approval.  

 
If you have any questions regarding the comments/conditions above, please use the contact information 
provided.  
 
Please login to the Citizen Self Service portal at www.kissimmee.gov.energov to upload a response to comments. 
 
Additional comments may be forth coming as a result of revisions to the plans, any new changes in the information 
provided, future plan review up to plan approval and permitting and/or with submittal of supporting documentation. When 
submitting, please provide a response to comments outlining where and how the comments have been addressed.  
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DEVELOPMENT PROJECT COMMENT FORM   

 

 
THE FOLLOWING SHALL BE USED AS AN ADDENDUM TO ANY PLAN, FILE, OR OTHER 
DOCUMENT REVIEWED IN ENERGOV & BLUEBEAM 
                  
ADDRESS: n. of Grissom, e. of Armstrong                                                                                       DATE: 11/17/2023 

  PLAN NUMBER: ZMA-23-0005  Grissom Lane Properties Zoning Map Amendment    -- 2nd Review 
 
 

Review Status:  
REVISE & RESUBMIT. 

 
PLANNING - Brenda Ryan - 407.518.2104 - Brenda.Ryan@kissimmee.gov 
 
1. This Industrial Business (IB) rezoning includes justification based on the Kissimmee Executive 

Plat recorded in 1979.  
a) The City’s adoption of the Vine Street Overlay in 2011 or the Form Based Code in 2020 

created did not created nonconformities associated with the plat approval in 1979 since 
the parcels remain undeveloped. The underlying lots meets all of the minimum lot size 
requirements of the Mixed Use Urban Corridor (T5-U) Zoning. 

b)  The 3 lots included with this rezoning to Industrial Business (IB) were not included in 
the Kissimmee Industrial Park PUD approved in 1968 (Ordinance 400), therefore, there 
are no nonconformities uses with the current T5-U Zoning based on a previously 
approved PUD. 

c) There may be some other nonconforming determination based on ownership (lot of 
record) with additional information that may be submitted. But staff support of this 
rezoning may be provided to only restore the previous Zoning designation prior to the 
adoption of the Form Based Code, which was Highway Commercial (HC), and not to 
intensify potential uses on the lots beyond what was previously established.  

 
If you have any questions regarding the comments/conditions above, please use the contact information 
provided.  
 
Please login to the Citizen Self Service portal at www.kissimmee.gov.energov to upload a response to comments. 
 
Additional comments may be forth coming as a result of revisions to the plans, any new changes in the information 
provided, future plan review up to plan approval and permitting and/or with submittal of supporting documentation. When 
submitting, please provide a response to comments outlining where and how the comments have been addressed.  
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DEVELOPMENT PROJECT COMMENT FORM   

 

 
THE FOLLOWING SHALL BE USED AS AN ADDENDUM TO ANY PLAN, FILE, OR OTHER 
DOCUMENT REVIEWED IN ENERGOV & BLUEBEAM 
                  
ADDRESS: 2814 Patrick St.                                                                                                       DATE: 7/17/2023 

  PLAN NUMBER: LUPA-23-0004  Grissom Lane Properties Land Use Amendment     
 
 

Review Status:  
REVISE & RESUBMIT. 

 
PLANNING - Brenda Ryan - 407.518.2104 - Brenda.Ryan@kissimmee.gov 
 
1. The 3 parcels [19-25-29-1562-0001-0040 (Parcel 1),19-25-29-1562-0001-0050 (Parcel 2),     

 & 19-25-29-1562-0001-0060 (Parcel 3)] are currently vacant and were part of the original Vine 
St. Overlay that was adopted under Ordinance 2805 on July 19, 2011 and the Vine St. Manual 
Maps under Resolution 35-2011 and 48-2011 adopted at the July 5th and November 15th  2011 
City Commission meetings.  

2. There is reference to Ordinance 3050 adopted on December 7, 2021. This ordinance was a text 
amendment that did not include a Future Land Use Map Amendment that changed the Future 
Land Use designation on the properties to Mixed Use Vine (MU—V). The MU-V Future Land Use 
designation was already established on the properties as part of the original Comprehensive Plan 
Amendment that created the MU-V designation which as part of the larger Evaluation and 
Appraisal (EAR) based amendments adopted under Ordinance 2771 approved at the August 17, 
2010 City Commission meeting.  

3. Of the 4 carve out neighborhoods mentioned in the narrative:  
a) Orange Gardens, Bellavida, and Shingle Creek Recreational Area were not part of the 

original MU-V or Vine St. Overlay adoptions and remain out of Vine St. CRA today.  
b) Additional research is required regarding the area between Thacker Ave. and Emory Ave. 

with the Office-Residential (OR) and Single Family Low Density Residential (SF-LDR). 
This area may have already been developed at the time of the MU-V and CRA adoptions 
or there may be other reasoning and justification regarding the Future Land Use 
designations.   

4. Additional discussion is needed to determine if the City can support intense industrial uses that 
will be adjacent to the primary Vine St. corridor or to maintain the current transitional area that 
allows for light commercial between the primary corridor and the intense industrial uses south of 
Grissom Lane.   

 
If you have any questions regarding the comments/conditions above, please use the contact information 
provided.  
 
Please login to the Citizen Self Service portal at www.kissimmee.gov.energov to upload a response to comments. 
 
Additional comments may be forth coming as a result of revisions to the plans, any new changes in the information 
provided, future plan review up to plan approval and permitting and/or with submittal of supporting documentation. When 
submitting, please provide a response to comments outlining where and how the comments have been addressed.  
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  Page 1 of 1 July 6, 2023 
https://osceolak12-my.sharepoint.com/personal/roeckn_osceola_k12_fl_us/Documents/Desktop/7.12.23_CoK_ZMA-23-0005/SCR NO IMPACT_ZMA-23-0005.docx       
(Rev. 12.15.16) 

THE SCHOOL DISTRICT OF OSCEOLA COUNTY, FLORIDA 
PLANNING SERVICES DEPARTMENT 

SCHOOL CAPACITY REPORT 
 

 
SDOC#: 2022/23-0238    DRC#: ZMA-23-0005  Current FLU: MU-V 

Requested FLU:IN 
PROJECT NAME: n/a            
          Current Zoning: T5-U 
PROJECT LOCATION:  Grissom Lane, Kissimmee,34744    Requested Zoning: IB 

            
COMMENTS DUE DATE: 7.12.23      PID: 19-25-29-1562-0001-0040 
 
 

No impact on public school capacity. 
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Page 1 - 6/7/2023 4:38:57 PM

Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser

www.property-appraiser.org
Osceola County Government Center

2505 East Irlo Bronson Memorial Hwy, Kissimmee, FL 34744
Ph: (407) 742-5000  Fax:( 407) 742-4900

Parcel: 19-25-29-1562-0001-0040
Owner Information
Owner Name B & K FLORIDA INVESTMENTS LLC

Mailing Address 5001 W IRLO BRONSON MEM HWY
KISSIMMEE, FL  34746

Physical Address GRISSOM LN, KISSIMMEE FL 34741
Description VACANT INDUSTRIAL
Tax District 200 - KISSIMMEE

Tax Values
Current Values Certified Values
Current Value represents working appraised values as of
06/06/2023, which are subject to change prior to certification

Certified Value represents certified values that appeared on
the tax roll as of 03/24/2023

Land $160,800 Land $133,900
AG Benefit $0 AG Benefit $0
Extra Features $0 Extra Features $0
Buildings $0 Buildings $0
Appraised(just) $160,800 Appraised(just) $133,900
Assessed(estimated) $135,036 Assessed* $122,760
Exemption(estimated) $0 Exemption $0
Taxable(estimated) $135,036 Taxable $122,760
* Assessed Values Reflect Adjustments for Agricultural
Classification and/or the Save Our Homes Cap

* Assessed Values Reflect Adjustments for Agricultural
Classification and/or the Save Our Homes Cap

Sales Information
Seq ORB-Pg Price Date Deed Type
0 5678-1640 $425,000 2020-02-18 WD
1 4762-1712 $210,000 2015-04-10 SW
2 1104-0061 $0 1992-12-30 TD
3 0711-0750 $0 1984-01-01 WD
4 0618-0771 $0 1982-12-01 QC
5 0344-0127 $1,149,000 1976-10-29 WD
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Page 2 - 6/7/2023 4:38:57 PM

Land Information - Total Acreage: 0.70
Land Description Units Depth Land Type Land Value
INDUSTRIAL SQ FT 30579.12 0.00 SF $160,800

Legal Description
Legal Description KISSIMMEE EXECUTIVE PARK PB 2 PG 206-207 LOT 4 20/25/29
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Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser

www.property-appraiser.org
Osceola County Government Center

2505 East Irlo Bronson Memorial Hwy, Kissimmee, FL 34744
Ph: (407) 742-5000  Fax:( 407) 742-4900

Parcel: 19-25-29-1562-0001-0050
Owner Information
Owner Name B & K FLORIDA INVESTMENTS LLC

Mailing Address 5001 W IRLO BRONSON MEM HWY
KISSIMMEE, FL  34746

Physical Address GRISSOM LN, KISSIMMEE FL 34741
Description VACANT INDUSTRIAL
Tax District 200 - KISSIMMEE

Tax Values
Current Values Certified Values
Current Value represents working appraised values as of
06/06/2023, which are subject to change prior to certification

Certified Value represents certified values that appeared on
the tax roll as of 03/24/2023

Land $344,400 Land $286,800
AG Benefit $0 AG Benefit $0
Extra Features $0 Extra Features $0
Buildings $0 Buildings $0
Appraised(just) $344,400 Appraised(just) $286,800
Assessed(estimated) $289,190 Assessed* $262,900
Exemption(estimated) $0 Exemption $0
Taxable(estimated) $289,190 Taxable $262,900
* Assessed Values Reflect Adjustments for Agricultural
Classification and/or the Save Our Homes Cap

* Assessed Values Reflect Adjustments for Agricultural
Classification and/or the Save Our Homes Cap

Sales Information
Seq ORB-Pg Price Date Deed Type
0 5678-1640 $425,000 2020-02-18 WD
1 4762-1712 $210,000 2015-04-10 SW
2 1104-0061 $0 1992-12-30 TD
3 0711-0750 $0 1984-01-01 WD
4 0618-0771 $0 1982-12-01 QC
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Page 2 - 6/7/2023 4:39:26 PM

Land Information - Total Acreage: 1.50
Land Description Units Depth Land Type Land Value
INDUSTRIAL SQ FT 65470.68 0.00 SF $344,400

Legal Description
Legal Description KISSIMMEE EXECUTIVE PARK PB 2 PG 206-207 LOT 5

Page 34 of 425



Page 1 - 6/7/2023 4:39:46 PM

Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser

www.property-appraiser.org
Osceola County Government Center

2505 East Irlo Bronson Memorial Hwy, Kissimmee, FL 34744
Ph: (407) 742-5000  Fax:( 407) 742-4900

Parcel: 19-25-29-1562-0001-0060
Owner Information
Owner Name B & K FLORIDA INVESTMENTS LLC

Mailing Address 5001 W IRLO BRONSON MEM HWY
KISSIMMEE, FL  34746

Physical Address GRISSOM LN, KISSIMMEE FL 34741
Description VACANT INDUSTRIAL
Tax District 200 - KISSIMMEE

Tax Values
Current Values Certified Values
Current Value represents working appraised values as of
06/06/2023, which are subject to change prior to certification

Certified Value represents certified values that appeared on
the tax roll as of 03/24/2023

Land $341,200 Land $284,100
AG Benefit $0 AG Benefit $0
Extra Features $0 Extra Features $0
Buildings $0 Buildings $0
Appraised(just) $341,200 Appraised(just) $284,100
Assessed(estimated) $286,407 Assessed* $260,370
Exemption(estimated) $0 Exemption $0
Taxable(estimated) $286,407 Taxable $260,370
* Assessed Values Reflect Adjustments for Agricultural
Classification and/or the Save Our Homes Cap

* Assessed Values Reflect Adjustments for Agricultural
Classification and/or the Save Our Homes Cap

Sales Information
Seq ORB-Pg Price Date Deed Type
0 5678-1640 $425,000 2020-02-18 WD
1 4762-1712 $210,000 2015-04-10 SW
2 1104-0061 $0 1992-12-30 TD
3 0711-0750 $0 1984-01-01 WD
4 0618-0771 $0 1982-12-01 QC
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Page 2 - 6/7/2023 4:39:46 PM

Land Information - Total Acreage: 1.49
Land Description Units Depth Land Type Land Value
INDUSTRIAL SQ FT 64860.84 0.00 SF $341,200

Legal Description
Legal Description KISSIMMEE EXECUTIVE PARK PB 2 PG 206-207 LOT 6 LESS E 23 FT FOR RR R/W
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The parcels subject to this request for a future land use change and a zoning change are: 

1. 19-25-29-1562-0001-0040 (Parcel 1) 

2. 19-25-29-1562-0001-0050 (Parcel 2) 

3. 19-25-29-1562-0001-0060 (Parcel 3) 

These parcels shall be collectively referred to as the Applicant Parcels. 

The Applicant Parcels are located on Grissom Lane, south of W. Vine Street, west of Dyer 

Boulevard and east of Armstrong Boulevard.  The Applicant Parcels are not adjacent to W. Vine 

Street.  The parcel to the west of Parcel 1 is undeveloped but is the Armstrong Commerce Center 

MUPUD that allows for industrial uses.  The parcel to the north of Parcel 1 and west of Parcel 2 

operates as a landscaping company and tire and auto service facility.  The parcel caddy-corner to 

Parcel 2 is the Crown Motel.  The parcels to the north of Parcels 2 & 3 are restaurants.  The parcel 

to the east of Parcel 3 is a Spectrum warehouse.  Other parcels along Grissom Lane operate as a 

general auto repair shop and warehouses.  With the exception of the Applicant Parcels, all the 

parcels along Grissom Lane are part of the Kissimmee Industrial Park PUD.  The Kissimmee 

Industrial Park PUD is largely developed and most of the properties within the Kissimmee 

Industrial Park PUD operate with an industrial use.  As you move further south from the Applicant 

Parcels, and the Kissimmee Industrial Park PUD, there is a large industrial zone, which ultimately 

ends at the City of Kissimmee Airport.  This area of the City has served as an industrial zone for 

many years as evidenced by the Armstrong Commerce Center MUPUD which the City approved 

in 2006 and the Kissimmee Industrial Park PUD which the City approved in 1968.    

The Applicant Parcels are part of the Kissimmee Executive Park Plat (KEP Plat) as recorded in 

1979, in Plat Book 2, Pages 206-207, in the Public Records of Osceola County, Florida.  The KEP 

Plat was a replat of the Kissimmee Industrial Village Plat as recorded in 1971 in Plat Book 2, Page 

68.  The only parcels east of Armstrong Boulevard in the KEP Plat which are not part of the 

Kissimmee Industrial Park PUD are the Applicant’s Parcels and the two parcels north of Parcel 1.  

The KEP Plat shows the parcels in the Kissimmee Industrial Park PUD were meant to be developed 

in a cohesive manner with the Applicant Parcels.   

On July 19, 2011, the City of Kissimmee adopted Ordinance No. 2805 which created the Vine 

Street Overlay.  On July 5, 2011, The City of Kissimmee adopted Resolution 35-2011 which 

adopted the general policy and direction set forth in the Vine Street Redevelopment Overlay 

District Development Manual.  Then, on November 15, 2011, the City adopted Resolution 48-

2011, which incorporated the maps from the Vine Street Redevelopment Manual.  After these 

resolutions and subsequent changes to the City’s land development code, the City initiated a land 

use change application for the applicant’s parcels, reclassifying the land use for these parcels to 

Mixed-Use Vine Street (MU-V).  After the adoption of the form based code, the zoning designation 

for the parcels were also changed through a City initiated change to T5-U from Industrial Business.  

Throughout the creation of the Vine Street Overlay District, the City carved out specific areas 

along W. Vine Street from the MU-V future land use designation, including:  
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1. The Orange Gardens neighborhood has a Single-Family Low Density Residential future 

land use designation. 

2. The Bellavida neighborhood has a Multiple Family High Density Residential future land 

use designation.  

3. The Shingle Creek Recreational Area which abuts W. Vine Street has a Recreation future 

land use designation. 

4. The parcels between Thacker Avenue and N. Emory Avenue have an Office Residential 

and Single-Family Low Density Residential future land use designation. 

These carve outs recognize well established and defined areas of development that do not fit within 

the confines of the MU-V future land use designation.  These areas were largely developed prior 

to the existence of the Vine Street Overlay District.   

The industrial park surrounding the Applicant Parcels is like these other well-established and 

defined neighborhoods.  These buildings were built well before the creation of the Vine Street 

Overlay District and have continued to operate with industrial uses.  While the Applicant Parcels 

are undeveloped, the Applicant Parcels are still part of the industrial community, as evidenced by 

the inclusion in the Kissimmee Executive Park Plat.  Requiring the Applicant to develop the 

Applicant Parcels for non-industrial use, will change the neighborhood, something the City sought 

to avoid for already established neighborhoods.  For the Applicant Parcels to meet the established 

pattern of their neighborhood, industrial uses are more compatible than the uses permitted in the 

T5-U zoning district.  

While the T5-U zoning designation permits many uses, heavier industrial uses that are allowed in 

the Industrial Business District, are not allowed in the T5-U district.  These uses include:  

1. Manufacturing, light;  

2. Manufacturing, medium;  

3. Manufacturing, heavy (conditional use) 

4. Wholesale trade establishments 

5. Communication service establishments 

6. Equipment sales and leasing, heavy (conditional use) 

7. Motor vehicle repair, heavy (conditional use) 

8. Motor vehicle repair, light1 

9. Repair service establishment, heavy (conditional use) 

10. Storage facilities, self-service2 

11. Warehouse 

The applicant is seeking a land use plan amendment and zoning amendment to  modify the future 

land use designation and zoning designation of the Applicant Parcels from MU-V to Industrial 

Business (IN) and T5-U to Industrial Business District (IB).  These amendments allow the 

Applicant Parcels to be developed in conformity with the surrounding properties.  The City is very 

limited on industrial areas with a few pockets along the Florida’s Turnpike and N. John Young 

 
1 This is a conditional use in T5-U.  
2 This is a conditional use in T5-U. 
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Parkway.  The largest area of industrial properties in the City is adjacent to the Applicant’s Parcels.  

It is often hard to create industrial areas within an established, built out city as many residents do 

not want to live near industrial businesses.  However, in an area that is already largely industrial, 

there is little conflict with the neighbors.  Industrial uses on Applicant Parcels, fits and supports 

the area.  Furthermore, industrial jobs support the expansion of the City of Kissimmee Airport and 

the economic development in the region.  The Applicant Parcels are set back from W. Vine Street 

and will not create any sort of undesirable view from the Vine Street corridor.  However, the 

proximity to W. Vine Street allows individuals to utilize public transportation to get to and from 

any jobs that are ultimately developed on the Applicant Parcels. Based on all of these factors, the 

applicant requests the City grant the land use amendment and the zoning amendment for the 

Applicant Parcels.   
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City of Kissimmee 

ITEM  7.A 
Approval of City Commission Minutes from the February 18, 2025, meeting 
     
Request 
  
Request Commission approval of the February 18, 2025, Commission Minutes. 
  
Explanation 
  
Minutes of the Commission meeting held on February 18, 2025, are attached for approval. 
  
Recommendation 
  
Staff recommends Commission approval. 
  
REQUESTED CITY COMMISSION ACTION: 
   
  
Department: City Commission   
Presenter:  
  
Attachment(s): 
1. (S) CCM MIN FEB 18 2025 
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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, FEBRUARY 18, 2025 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo 
 
Mayor Espinosa called the meeting to order at 6:00 PM.  

 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS   
 

3.A  Swearing In of New Firefighters 
 Staff requests that our five new employees be sworn in as City of Kissimmee Fire 

Department Firefighters. 
 
Fire Chief Jim Walls administered the Oath of Office to Firefighters: Robert Stumpf, 
Matthew Roberts, Logan Wade, Michael Perceval, and Luis Morales 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
Jordan Rivera, 1912 Ernest Street, Kissimmee, FL, discussed the Osceola Response T.E.A.M. 
“Open the Freezers” operation, which provides food to the community through donations. He 
also provided his business card for the commission and staff (Exhibit "A"). 
 
Ray Parsons, 117-B Broadway, Kissimmee, FL requested an update on the downtown 
streetscape project. City Manager Steigerwald confirmed the project is on schedule, with the 
bidding opening in spring/summer and work set to begin in the fall. He noted that the project 
will span several years. 
 
Rubin Anderson, 308 Lesesne Street, Kissimmee, FL, addressed remarks from a previous 
commission meeting, highlighting his community involvement and dedication to the city and 
black history. 
 
Keith Dinatale, 205 Lakeview Drive, Kissimmee, FL representing the American Legion, 
provided an update and project overview of “The Wall that Heals”; serving as a Vietnam 
memorial replica coming to Kissimmee, and emphasized the need for volunteers and 
donations.  
 
Chared Aguirre, 7800 Southland Blvd, Orlando, FL, representing Local 737, invited the 
commission to a meeting at the Hilton Palace and urged them to carefully consider the hotel 
development proposals. 
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Ella Wood, 1833 Biscayne Drive, Winter Park, FL representing Local 737 also discussed the 
upcoming hotel project in Kissimmee, urging a workshop to review proposals and ensure the 
city benefits from the revenue. She emphasized the land's value and the need for public 
benefit, advocating for the best decision for the City's long-term success. 
 
Santiago Fernandez, 8496 Ridgewood Avenue, Cape Canaveral, FL representing KPDG, Inc. 
reviewed his background and introduced the development team. He underlined the importance 
of hotel development downtown and the potential attraction that Kissimmee offers, sharing 
their vision for the city. 

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 
Commissioner Martinez made a motion to approve the Consent Agenda in its entirety. 
Commissioner Eady seconded the motion. 
 
Motion carried 5 - 0. 

 

7.A  Approval of City Commission Minutes from the February 4, 2025 Workshop and City 
Commission meeting 

 Request Commission approval of the February 4, 2025, Workshop and City Commission 
Minutes.  

 

7.B  Approval of early renewal of lease purchase agreement between the City of Kissimmee and 
Axon Enterprise, Inc. 

 Approval of the early renewal of lease purchase agreements under the Officer Safety 
Program for the Police Department, which includes Conducted Electrical Weapons (CEWs), 
body cameras, and digital evidence storage, extending the current agreements with Axon 
Enterprise, Inc. (Contracts 20230146 & 20240281) for a new five-year term. 

 

7.C  Purchase of Wheeled Hydraulic Excavator 
 Approval to purchase a M322 Wheeled Hydraulic Excavator from Ring Power Corporation 

in the amount of $410,206.00. 
 

7.D  Sidewalk Easement for the Pinnacle at the Wesleyan Apartments 
 Approval of a sidewalk easement with Pinnacle at the Wesleyan, LLC, for the multifamily 

development known as Pinnacle at The Wesleyan Apartments. (Contract #20250169).  
 

7.E  Reclassification of Part-Time Police Accreditation Specialist to Full-Time Accreditation 
Manager 

 The Kissimmee Police Department requests the reclassification of our part-time 
Accreditation Specialist to a full-time Accreditation Manager (Pay Grade 21). This will 
increase our current civilian staffing allocation by one full-time position and will eliminate 
one part-time position. 

 

7.F  Development Agreement between the City of Kissimmee and United Cerebral Palsy of 
Central Florida, Inc. (UCP) for the UCP Osceola Campus Charter School 

 Approval of a Development Agreement (contract #20250175) to deem UCP Osceola 
Campus a Project of Significant Importance to the City and acknowledge the Developer’s 
request for flexibility from the Form-Based Code on specific design considerations for the 
project located at 200 W. Vine Street. 
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7.G  Interlocal Agreement between the City of Kissimmee and the Vine Street Community 

Redevelopment Agency regarding Bond Funding 
 Approval of an Interlocal Agreement between the Vine Street Kissimmee Community 

Redevelopment Agency (CRA) and the City of Kissimmee, Contract #20250168, for the 
portion of the Series 2024 Capital Improvement Refunding Revenue Bonds associated with 
the Vine Street Kmart Site Acquisition. 

 

7.H  Disposal of City Assets 
 Approval to dispose of the asset items detailed in the attached report. 

 

7.I  Change Order to Increase the Funding and Extend the Completion Date for the 
Rehabilitation of 1703 Smith Street 

 Approval of Change Order #1 and #2, contract #20240039, increasing the funding amount 
and extending the completion date for the rehabilitation of 1703 Smith Street. 

 

7.J  Subrecipient Agreement with Habitat for Humanity of Greater Orlando & Osceola County, 
Inc. to Construct New Housing 

 Approve and execute the State Housing Initiatives Partnership (SHIP) Program Agreement, 
contract number #20240038, between the City of Kissimmee and Habitat for Humanity of 
Greater Orlando & Osceola County, Inc. to construct two affordable homes on Lincoln 
Street.  

 

7.K  Contract Extensions for Roofing Installation and Repair Contractor Services 
 Approval to extend the continuing services contracts for Roofing Installation and Repair 

Contractor Services with the following contractors: (1) Advanced Roofing, Inc. (Contract 
#20230046), (2) Atlas Apex Roof LLC (Contract #20230168), and (3) Springer-Peterson 
Roofing and Sheet Metal (Contract #20230067).  

 

7.L  Business Leases for 1021 West Oak Street, Suite C and Suite F 
 Request approval of the two (2) business leases for 1021 West Oak Street, Suite C, Perfect 

Stitch, contract number 20250179 and Suite F, Amazing T's, contract number 20250181. 
 

8.  DISCUSSION ITEMS  
 

8.A  East Central Florida Regional Planning Council Resilient Corridors Coalition Memorandum 
of Understanding 

 Approval of the Resilient Corridors Coalition Memorandum of Understanding (MOU), 
Contract #20250167, between the East Central Florida Regional Planning Council and the 
City of Kissimmee. 
 
Economic Development Director David Rodriguez introduced Luis Nieves from the East 
Central Florida Regional Planning Council, who reviewed a PowerPoint presentation 
attached to the agenda regarding the Brownfields Program. 
 
Commissioner Eady made a motion to approve. Commissioner Alvarez seconded the 
motion. 
  
AYE: Commissioner Alvarez, Commissioner Eady, Commissioner Martinez, Mayor-
Commissioner Espinosa, Commissioner Ortiz 
NAY: None 
 
Motion carried 5 - 0. 

 

8.B  Kissimmee Place Development Group, Inc.-Public Private Partnership Unsolicited 
Proposal 
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 This request is to update the Commission on the Kissimmee Place Development Group, 

Inc. Unsolicited Proposal and seek direction from the City Commission. 
 
City Manager Steigerwald reviewed the project history and the number of proposals for 
each property, recommending a workshop to ensure compliance with public-private 
partnership rules, and to allow all entities to present their proposals. He also suggested 
approving KPDG to move forward with the airport parcel under the Right of First Refusal 
for the next planning phase. 
 
City Attorney Sanchez de Fuentes pointed out missing criteria that the developer had not 
submitted, despite the city's request. KPDG representative Santiago Fernandez, with legal 
counsel Ms. Montgomery, was unaware of the missing documents but pledged to provide 
them quickly, despite concerns about creating a public record. City Attorney Sanchez de 
Fuentes confirmed the lease draft is in progress. 
 
Mayor Espinosa stressed protecting public funds due to the large investment and urged 
KPDG to bring all necessary information to the workshop. 
 
Commissioner Alvarez made a motion to schedule a future workshop to evaluate the 
proposals received and allow KPDG to proceed with the next phase of the airport parcel 
development as a non P3, pending submission of a revised proposal, subject to legal review 
and approval. Commissioner Eady seconded the motion.  
 
AYE: Commissioner Alvarez, Commissioner Eady, Commissioner Martinez, Mayor-
Commissioner Espinosa, Commissioner Ortiz 
NAY: None 
 
Motion carried 5 - 0. 

 

     CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 
REDEVELOPMENT AGENCY BOARD 

 

8.C (VSCRA) Interlocal Agreement between the City of Kissimmee and the Vine Street 
Community Redevelopment Agency regarding Bond Funding 

 Approval of the Interlocal Agreement between the Vine Street Community Redevelopment 
Agency (CRA) and the City of Kissimmee, Contract #20250168, for the portion of the Series 
2024 Capital Improvement Refunding Revenue Bonds associated with the Vine Street 
Kmart Site Acquisition. 
 
Economic Development Director David Rodriguez reviewed the project details attached to 
the agenda. 
 
Board member Martinez made a motion to approve. Board member Eady seconded the 
motion. 
 
AYE: Board member Alvarez, Board member Eady, Board member Martinez, Chairwoman 
Espinosa, Board member Ortiz 
NAY: None 
 
Motion carried 5 - 0. 

 

8.D  (VSCRA) Change orders for Kissimmee Utility Authority Line Extension Contracts for the 
Vine Street CRA 

 Approval of change orders for Contract #20230210 and Contract #20230212 for the 
Kissimmee Utility Authority Contract for Line Extension Services for the streetlight upgrades 
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on the Vine Street corridor. 
 
Economic Development Director David Rodriguez reviewed the details of the two change 
orders attached to the agenda.  
 
Board member Alvarez made a motion to approve. Board member Martinez seconded the 
motion. 
  
AYE: Board member Alvarez, Board member Eady, Board member Martinez, Chairwoman 
Espinosa, Board member Ortiz 
NAY: None 
 
Motion carried 5 - 0. 

 

8.E  (VSCRA) Kissimmee Utility Authority Contract for Line Extension Services for streetlight 
upgrades on the Vine Street corridor. 

 Approval of the Kissimmee Utility Authority Contract for Line Extension Services, Contract 
#20250166, for streetlight upgrades on the Vine Street corridor. 
 
Economic Development Director David Rodriguez reviewed the need for the line extensions 
and confirmed that the work has not yet started. 
 
Board member Alvarez made a motion to approve. Board member Martinez seconded the 
motion. 
 
AYE: Board member Alvarez, Board member Eady, Board member Martinez, Chairwoman 
Espinosa, Board member Ortiz  
NAY: None 
 
Motion carried 5 - 0. 

 

      COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 
RECONVENES AS THE CITY COMMISSION 

 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 
 City Manager Steigerwald provided updates on upcoming events: Taste of Kissimmee at 

Ruby Plaza and the Black History Month Celebration at Chambers Park. 
 

9.B  CITY ATTORNEY 
 

9.C  CITY COMMISSION 
 Commissioner Martinez expressed excitement for the upcoming workshop to review the 

hotel proposals. Commissioner Ortiz thanked Interim Chief Anzueto for his service as he 
prepares to depart the city. Commissioner Eady proposed that the city consider running an 
employee food pantry, and City Manager Steigerwald agreed to explore the idea. Mayor 
Espinosa invited the community to the Osceola County Fair, Silver Spurs Rodeo, and a 
Puerto Rican Chamber of Commerce Meeting at Matador. 

 

10.  ADJOURNMENT       
       
     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:13 PM. 
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    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    
CITY CLERK   
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Exhibit "A"
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City of Kissimmee 

ITEM 7.B 
2024 Bulletproof Vest Partnership Grant from the United States Department of Justice, Office 
of Justice Programs 
    

   
Request 
 
Approval to accept the 2024 Bulletproof Vest Partnership Grant from the United States Department of 
Justice, Office of Justice Programs, in the amount of $25,915.52. (Grant BVP25) and provide 
authorization to the Police Chief to execute any agreements related to this grant. 
 
Explanation 
 
The City of Kissimmee has been notified by the Bureau of Justice Assistance that it has awarded 
funds under the Fiscal Year 2024 Patrick Leahy Bulletproof Vest Partnership solicitation.  The award 
total is $25,915.52.  These monies will be allocated for the partial funding of bulletproof vests as 
outlined in the grant application.  The balance of the funds needed for the purchase of the remained 
of the bulletproof vests will come from the department’s General Fund. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

00100331 331100 
00130303 505257 

BVP25 
BVP25 

Increase 
Increase 

$25,916 
$25,916 

 
 
   

 
Financial Summary: 
 
Grant funds will be deposited in the above accounts. 
 
Recommendation 
 
Accept the FY2024 Bulletproof Vest Partnership Grant from the United States Department of Justice, 
Office of Justice Programs and authorize the Police Chief to execute any agreements related to this 
grant. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Police 
Presenter:  
  
Attachment(s): 
1. 2024 BVP application awarded 
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City of Kissimmee 

ITEM  7.C 
Subordination Agreement and Resolution for Parcel No. 819.3 with the Florida Department of 
Transportation 
     
Request 
  
Approval of the Subordination Agreement and Resolution for Parcel No. 819.3 for the Florida 
Department of Transportation (FDOT) State Road 500 Project and authorizing the Mayor to execute 
the documents and perform necessary follow-up actions. (Contract: 20250187) 
  
Explanation 
  
The City holds an access easement on Parcel No. 819.3 (Aston Square) along State Road 500 (Vine 
St.). FDOT requests subordination of this easement for a drainage bypass project affecting 
Easement "A," which leads to a drainage canal. FDOT has provided the required documents to 
address the City's interests. The agreement and resolution are ready for approval. 
 
The resolution subordinates the City’s easement rights in favor of FDOT for the construction or 
improvement of State Road 500, Section 92030-2507, Osceola County. The subordination is deemed 
in the City’s best interest and supports the public welfare. 
  
Recommendation 
  
Approve the Subordination Agreement and associated Resolution for Parcel No. 819.3, and authorize 
the Mayor to execute both. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S) City Resolution for Subordination - Parcel No. 819.3 (3) 
2. (S) Subordination Agreement - Parcel No. 819.3 (Aston Square) 
3. Vicinity Map 
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PARCEL NO. 
SECTION 
P.M.NO.
PAGE2

819.3R 
92030-2507 
21-D09

STATE OF FLORIDA 

COUNTY OF OSCEOLA 

I HEREBY CERTIFY that the foregoing is a true copy of a Resolution adopted by the Board 
of City Commissioners of Kissimmee, Florida, at a meeting held on the __ day of 

Mayor, Board of City 
Commissioners Kissimmee, Florida 
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36-SUB03-04/03 
November 12, 2024 
This instrument prepared by 
Robin D. Derr 
Under the direction of 
DANIEL L. MCDERMOTT, ATTORNEY 
Department of Transportation 
719 South Woodland Boulevard 
DeLand, Florida 32720-6834 
 
PARCEL NO. 819.3 
SECTION  92030-2507 
P.M. NO.  21-D09  
STATE ROAD 500 
COUNTY OSCEOLA 
 

SUBORDINATION AGREEMENT 
 

THIS AGREEMENT Made this _____ day of ______________, ______, by and between 
City of Kissimmee, hereinafter called the "party of the first part", and the STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION, hereinafter called the "Department". 
 

WITNESSETH: 
 

WHEREAS, the party of the first part is the holder of a certain access easement recorded 
the 20th day of May, 2021, in Plat Book 30, Page 153, of the Public Records of Osceola County, 
Florida, herein after called the “Interest”  and, 
 

WHEREAS, a portion of the land encumbered by said interest is required by the 
Department for public transportation purposes; 
 

NOW THEREFORE, for and in consideration of the sum of One Dollar ($1.00) and other 
good and valuable considerations, paid, the receipt and sufficiency of which is hereby 
acknowledged, the party of the first part hereby agrees, covenants, and consents with the 
Department that the aforesaid interest is and shall continue to be subject and subordinate to the 
property rights of the Department insofar as said interest affects the following described property, 
viz: 
 

See Sketch of Description attached hereto as Exhibit “A” and made a part hereof 
 
 

This subordination agreement shall be binding upon and inure to the benefit of the 
respective heirs, legal representatives, successors and assigns of the parties hereto. 
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PARCEL NO. 819.3  
SECTION  92030-2507 
P.M.  NO. 21-D09   
PAGE 2 
 

IN WITNESS WHEREOF, the City has caused these presents to be executed in its name 
by its Board of City Commissioners acting by the Chairperson or Vice-Chairperson of said Board, 
the day and year aforesaid. 
 
Signed, sealed and delivered in CITY OF KISSIMMEE, FLORIDA, 
the presence of: Two witnesses  By Its Board of City  
required by Florida Law Commissioners 
 
 
  By:  
SIGNATURE LINE 
PRINT/TYPE NAME: _______________________  Its Chairperson 
ADDRESS: ______________________________  (or Vice-Chairperson) 
_______________________________________ 
 
 
________________________________________ 
SIGNATURE LINE  ATTEST:  
PRINT/TYPE NAME: ______________________                        Clerk (or Deputy Clerk) 
ADDRESS: ______________________________ 
________________________________________  
 
 
STATE OF FLORIDA 
 
COUNTY OF   
 
 

The foregoing instrument was acknowledged before me by means of ❑ physical presence or ❑ online 
notarization, this _______ day of _______________, ______, by ______________________________, 
Chairperson (or Vice-Chairperson), who is personally known to me or who has produced ____________ 
____________________ as identification. 
 
 
 
 

  
PRINT/TYPE NAME:  
Notary Public in and for the 
County and State last aforesaid. 
My Commission Expires:  
Serial No., if any:  
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µ
Subordination Agreement and Resolution Between City and FDOT (Aston Square)

Date Generated: 9/6/2024

This map was prepared for the Osceola CountyProperty
Appraiser's Office. It is maintained for the function of this office
only. It is not intended for conveyance, nor is it a survey.

Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser

0 160 32080
Feet

Approximate Location

Parcel 819.3
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City of Kissimmee 

ITEM  7.D 
Negotiate Construction Manager at Risk Agreement for Fire Station No. 2 Mill Run 
     
Request 
  
Approval to authorize staff to negotiate an agreement with Core Construction for RFP2024-008, 
Construction Manager at Risk services for Fire Station No. 2 Mill Run project. 
  
Explanation 
  
The Public Works & Engineering Department requested the Purchasing Division to solicit proposals 
from qualified firms for the selection of an experienced construction management company to 
oversee the Fire Station #2 Mill Run and site development project. The selected Construction 
Manager at Risk (CMAR) will collaborate with the design consultant, Lunz Group, throughout the 
design, bid/award, and construction phases of the project. 
 
A Request for Proposals (RFP2024-008) was issued and advertised on November 10, 2024, in the 
Orlando Sentinel, Demand Star, and Vendor Link. The bid opening took place on December 16, 
2024, and copies of the bid submissions and abstracts were provided following the opening. 
 
The Construction Manager will utilize an open-book approach and provide a Guaranteed Maximum 
Price (GMP) with full disclosure of actual costs to the City. Additional responsibilities include 
construction administration, construction reviews, pre-bid conferences, pre-award meetings, and 
construction progress meetings. 
 
If the City is unable to reach an agreement with Core Construction, negotiations will proceed with the 
second-highest-ranked firm, Balfour Beatty Construction, LLC. Once full costs are negotiated, the 
GMP will be brought back to the City Commission for final approval. 
  
Recommendation 
  
Approval to negotiate an agreement with Core Construction for Construction Manager at Risk 
services for Fire Station No. 2 Mill Run project. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. RFP2024-008 Construction Manager at Risk – Fire Station #2 Mill Run. 
2. Notice Of Intended Action. 
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City of Kissimmee 
RECORDED SUBMITTALS 

 
          RFP2024-008 CMAR - Kissimmee Mill Run Fire Station   

   
December 16, 2024 at 2:30 PM EST 

 
 
 

COMPANY NAME                                                    CITY, STATE  

Arnco Construction St. Cloud, Florida  

 

Core Construction  Orlando, Florida  

 

Balfour Beatty Orlando, Florida 

 

Scoripo Maitland, Florida  

 

 
Notice of decision or intended decision concerning a bid solicitation or award may be given by posting 
the bid tabulation or recommended award at the location where the bids were opened or posted 
electronically on the City’s website www.kissimmee.gov. Failure to file a protest within the deadlines 
prescribed shall constitute a waiver of protest proceedings. 
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PURCHASING OFFICE 

101 CHURCH STREET KISSIMMEE, 

FL 34741 
 

 
 

NOTICE OF INTENDED ACTION 

 
Date: January 15, 2025 

 
To: All Submitters on Record 

 
Issued By: Debbie Luke, Purchasing Coordinator  

 
Subject: RFP2024-008 CMAR - Kissimmee Mill Run Fire Department   

 

 
The Evaluation Committee has completed their review and evaluation process for the 

above referenced solicitation.  The Purchasing Division hereby provides notice that the 

Evaluation Committee’s recommendation is to award this solicitation to Core 

Construction. This shall now be submitted to the Commission to seek the process to start 

the award. 

 
 

We appreciate your hard work on this project and will be pleased to see 

your interest in other projects that come up for the City of Kissimmee.  

 

 

Respectfully, 

Purchasing  
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City of Kissimmee 

ITEM  7.E 
Ministerial Approval - General Pension Board Appointment 
     
Request 
  
Request Commission ministerial approval of the reappointment of Janin Butler as the seventh 
member of the General Pension Board of Trustees. Ms. Butler is a current member whose term 
expired on September 30, 2024. 
  
Explanation 
  
As is written in the City Code, the General Pension Board has a seventh member (Trustee) who shall 
be chosen by a majority of the previous six (6) Trustees and shall be a legal resident of the City or 
own a business located in the City.  The seventh person shall not be a member of the plan, a retiree, 
or an employee or an officer of the City or Toho Water Authority.  The seventh Trustee shall be 
ratified by the City Commission and have the same rights of each of the other six (6) Trustees who 
have been appointed or elected.  This position will serve a two-year term unless vacated sooner. 
 
If approved, Ms. Butler's new term will expire September 30, 2026. 
  
Recommendation 
  
Staff and the General Pension Board recommend approval. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Appoint/Reappoint 
  
Department: City Manager   
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM 7.F 
Mill Run Pond Outfall Improvements Design 
    

   
Request 
 
Approval to issue Task Work Order No. 2 to Michael Baker International, Inc., contract # 20230232 
for professional services for Mill Run Pond Outfall Improvements Design in the amount of $187,947. 
 
Explanation 
 
On June 6, 2023, Michael Baker International, Inc. was selected to conduct a flood study for the Mill 
Run Pond basin and adjacent areas to identify the cause of flooding and provide concept-level 
alternatives to improve conditions. Michael Baker collected data on the existing infrastructure, field 
condition observation of existing drainage structures, and surveys for $68,614 under task work order 
No. 1.   
 
Michael Baker proposed three alternative projects to alleviate flooding in this area. The City selected 
alternative project #3 from the Mill Run Pond Flood Study Report to provide stormwater attenuation 
to mitigate the flooding, which requires additional data to be collected to supplement the hydraulic 
model.  
 
This additional task work order No.2 will enable the consultant to collect and evaluate the pre- and 
post-development discharge, stage, and velocities at multiple locations within Mill Slough to 
determine the allowable discharge at the proposed outfall location and the associated level of flood 
mitigation provided.  Michael Baker will design and permit the outfall pipe for the fully required 
discharge to allow for future retrofit of the pond outfall structure once the upstream project(s) are 
online. The scope of work will total in the amount of $187,947. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

40945206-506393 SW2412 Decrease $188,000 $187,947 
   

 
Financial Summary: 
 
The project is fully funded under the Stormwater Utility Fund. 
 
Recommendation 
 
Approval to issue Task Work Order No. 2 to Michael Baker International, Inc. for professional 
services for Mill Run Pond Outfall Improvements Design in the amount of $187,947. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
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Department: Public Works & Engineering 
Presenter:  
  
Attachment(s): 
1. Mill Run Pond Outfall Design (Work Order #2) With Scope and Fee 
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Scope of Services and Staffhour / Fee Breakdown for  
Mill Run Pond Outfall Improvements 

 
The City of Kissimmee (City) has requested Michael Baker International, Inc. (Michael Baker) to develop a scope of 
services for final design and permitting of the Mill Run Pond outfall improvements as identified as Alternative 3 in the 
Mill Run Pond Flood Study Report shown as Exhibit A, attached..    
 
The planned improvements for this task work order are proposed to mitigate flooding along the south side of Mill Slough 
Road between Mill Slough and Oak Leaf Lane.  The ongoing flooding in this area is primarily due to the undersized Mill 
Run Pond coupled with the high tailwater elevations within Mill Slough at the pond’s outfall.  The proposed 
improvements includes upsizing the pond’s outfall pipe, extending the outfall downstream to provide a lower tailwater 
elevation for positive discharge, and increasing the size of the conveyance system draining to the existing pond.   
 
The goal of this project is to mitigate the ongoing flooding to meet the City’s level of service requirements.  However, it 
should be noted the limitations of the project, which will be defined by South Florida Water Management District 
(SFWMD) and FEMA permitting requirements, may limit the allowable discharge for this project to a level which will 
not fully mitigate the flooding.  Additional project(s) may be required to provide stormwater attenuation to allow the fully 
required discharge to mitigate the flooding. These additional projects are outside the scope of this task work order; 
however, Michael Baker will size the outfall pipe for the fully required discharge to allow for future retrofit of the pond 
outfall structure once the upstream project(s) are online.  The required discharge to fully mitigate the flooding to the 
City’s level of service and the allowable discharge for this project will be determined during the design and permitting 
process of this project.    
 
Michael Baker recommends the following tasks for this project: 
 
Task 1:  Survey 

 
Additional survey will be required along Mill Slough Road and the eastern berm of Mill Slough south to the proposed 
outfall location.  This includes all surface features including but not limited to existing utilities, drainage features, 
surface water limits and limited subsurface utility (SUE) investigations.  This task will also include setting control 
and/or benchmarks as needed for future construction.   
 
Additional survey will be performed for portions of Mill Slough south to US 192 (Vine Street) to supplement project 
as-built information collected within Mill Slough in years 2018 / 2019.    
 
Right-of-way mapping is not included with this task.  It’s assumed the right-of-way can be reasonably assessed 
without mapping. 

 
Task 2:  Hydrologic / Hydraulic Modeling & Stormwater Report 
 
Michael Baker will supplement the hydraulic model developed for the Mill Run Pond Alternatives study to include Mill 
Slough from approximately Woodcrest Boulevard to US 192 (Vine Street).  The modeling will include evaluation of 
pre- and post-development discharge, stage and velocities at multiple locations within Mill Slough to determine the 
allowable discharge at the proposed outfall location and the associated level of flood mitigation provided.  The 
modeling will be performed with Stormwise software, formally known as ICPR Ver. 4.  This task includes the 
preparation of a stormwater report which will document the modeling approach and results and to be used for 
permitting. 
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Task 3:  Final Design Plans 
 
Michael Baker will prepare design plans for construction of the proposed improvements.  The plans will be developed 
using MicroStation OpenRoads Designer (ORD) unless the City has another CADD preference.  The following plan 
sheets are anticipated: 
 

• Key Sheet 
• Signature Sheet 
• Project Controls Sheet  
• Pond Detail Sheet 
• Outfall Pipe Plan / Profile Sheets with Utility Adjustments (4 sheets)   
• Special Detail Sheets (3 sheets)   
• Maintenance of Traffic Plan for Mill Slough Road 
• Quantity Sheets 

 
This task includes four submittals which are 60%, 90%, 100% and final plans.   
 
Task 4:  Permitting 
 
Michael Baker will coordinate permitting requirements with FEMA and SFWMD and prepare the applications, plans 
and reports for submittal to these agencies.  The 60% design plans will be used for permitting.  This task will also 
include coordination with these agencies and responses to Requests for Additional Information which are within this 
task’s scope of services.   
 
It is assumed permitting with the City of Kissimmee is not required.   
 
Task 5:  Utility Coordination 
 
Michael Baker will coordinate utility locations, adjustments and work schedules as required for the project.  This task 
work order does not include utility design.  It is assumed these services will be provided by any impacted utility 
agency owners.   
 
Task 6:  Cost Estimating & Cost/Benefit Analysis 
 
Michael Baker will provide detailed quantities and cost estimates with each of the four submittals.  The construction 
cost estimates will be based on FDOT pay item cost history.  
 
Michael Baker will provide a cost / benefit analysis using FEMA’s methodology for the 60% submittal to be used for 
permitting.   
 
Task 7:  Specifications and Bid Support 
 
Michael Baker will prepare the technical specifications for the project.  It is assumed these specifications will primarily 
include FDOT specifications combined with City’s specifications.  It is assumed the City will provide the front-end 
documents.  The specifications will be provided with the 100% and final plan submittals. 
 

Page 67 of 425



Page 3 of 3 

 

This task also includes attendance at a pre-bid conference and responding to requests for additional information 
during the construction bidding process. 
 
 
SCHEDULE AND FEE 
 
Michael Baker proposes the following schedule and fee to the City of Kissimmee for the Mill Run Pond Outfall 
improvements.  The attached fee breakdown shows the associated costs for each of the previously mentioned tasks. 
 
We propose to complete this task within 12 months of Notice to Proceed with an estimated fee of $187,947.  The fee 
breakdown is included on Exhibit B, attached.  The scope and fee of the survey task to be provided Johston’s Surveying 
is also attached. Extended delays for FEMA or SFWMD permitting approval may increase the project duration.   
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Michael Baker  Staff Hours by Contracted Rate Categories

Project Chief Senior Project Engineer Loaded

Principal Manager Engineer Engineer Engineer Intern Designer Total Labor Direct Total

$287.00 $171.18 $268.40 $224.09 $147.59 $98.39 $123.57 Hours Cost Costs Cost

1) Survey (by Johnston's Surveyors) 4 4 $685 $62,135 $62,820

2) H&H Modeling & Report 4 8 8 24 120 164 $27,754 $27,754

3) Final Design Plans 6 12 16 24 24 200 160 442 $56,440 $56,440

4) Permitting 2 4 12 60 78 $12,803 $12,803

5) Utility Coordination 2 2 6 24 34 $5,803 $5,803

6) Cost Estimating & Cost / Benefit Analysis 2 4 12 16 60 94 $12,213 $12,213

7) Specifications and Bid Support 2 8 32 42 $9,114 $9,114

8) Expenses 0 $0 $1,000 $1,000

GRAND TOTALS 18 42 24 110 244 260 160 858 $124,812 $63,135 $187,947

EXHIBIT B:   STAFFHOUR / FEE BREAKDOWN  

Mill Run Pond Outfall Improvements 

Subtasks
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City of Kissimmee 

ITEM 7.G 
Stormwater Asset Inventory Data Collection for Shingle Creek Basin 
    

   
Request 
 
Approval of Task Work Order No. 6 to Michael Baker International, Inc., contract number 20230232 
for Phase II of the Stormwater Asset Inventory Data Collection for the City’s Shingle Creek Drainage 
Basin in the amount of $273,304. 
 
Explanation 
 
The City is working towards developing a Stormwater Management Plan (SWMP) and Master 
Stormwater Model for the entire City. Six drainage basins are within the City limits (West City Ditch, 
Downtown, East City Ditch, Mill Slough, Bass Slough, and Shingle Creek). The City has completed 
collecting data to provide drainage reports and updated drainage GIS layers for the Downtown Basin, 
the West and East City Ditch Basin, and the Mill and Bass Slough. The city is moving to Shingle 
Creek, its final basin, to collect data to provide drainage reports and updated drainage GIS layers to 
obtain a complete drainage inventory. 
 
The City continues to use Michael Baker International, Inc. under a continuing services contract 
(RFQ 2021-003), which the Commission approved on July 6, 2021. 
 
It will be tasking Stormwater Asset Inventory Phase II Data Collection for Shingle Creek Drainage 
Basin in the amount of $273,304. The scope of work will include field reviews of the assets to update 
vertical elevations, horizontal location, structure type, pipe sizes, and conditions, updating the City’s 
GIS database, providing required information for maintenance consideration, and ultimately 
developing a stormwater basin model to evaluate areas where improvements would be beneficial. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

40945203-503131  Decrease $393,485 $273,304 
   

 
Financial Summary: 
 
Adequate funds are available for Professional Services in the project fund. 
 
Recommendation 
 
Approval of Task Work Order No. 6 to Michael Baker International, Inc. for Phase II of the 
Stormwater Asset Inventory Data Collection for the City’s Shingle Creek Drainage Basin in the 
amount of $287,304. 
 
REQUESTED CITY COMMISSION ACTION: 
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Approve 
 
Department: Public Works & Engineering 
Presenter:  
  
Attachment(s): 
1. Asset Mgmt. Scope – Shingle Creek (Work Order #6) 
2. Shingle Creek Basin Asset Mgmt Ph II - Scope (Critical Structures) 
3. Sub Basins Map 
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Scope of Services and Staffhour/Fee Breakdown  
Stormwater Asset Inventory for Shingle Creek Basin 

Field Collection of Critical Structures 
 
The City of Kissimmee (City) has requested Michael Baker International, Inc. (Michael Baker) to develop a scope of 
services to update their existing stormwater asset inventory within the Shingle Creek Basin as part of the City’s ongoing 
stormwater master planning initiative.  Michael Baker has recently completed a Phase I assessment of the existing 
database to identify the scope and magnitude of this Phase II field data collection and database update phase. We 
have also completed an update of the West City Ditch, Downtown and East City Ditch basins which included front-end 
coordination with City staff to establish the GIS reporting requirements.  The collection of the Mill Slough and Bass 
Slough Basins is currently ongoing with an anticipated completion in Fall 2024.   
 
The database currently has over 23,000 stormwater assets.  These assets are located within 6 drainage basins 
including Bass Slough, East City Ditch, West City Ditch, Mill Slough, Shingle Creek and the Downtown Basin.  The 
number of current assets per basin within the database ranges from as little as 1,300 in Bass Slough to 5,500 in Shingle 
Creek.   

 
Table 1:  Number of Existing Database Assets 

 
 
This Phase II scope will include field review of the assets to update vertical elevations, horizontal location, structure 
type, pipe sizes and conditions.  The updated information will be sufficient to accommodate future stormwater basin 
modeling and provide information useful to the City for maintenance considerations. The following sections describe 
the tasks required for Phase II field collection and database update for the Shingle Creek basin. 
 
For this basin, Michael Baker will advance delivery of the desktop and field reviewed assets requested by Osceola 
County for floodplain modeling.  The overall number of assets does not change but the efficiency of the field data 
collection has been adjusted slightly in the cost estimate to accommodate this added requirement.   
  
 

Type Total 

Basin Ownership 

Bass 
Slough 

East City 
Ditch 

West City 
Ditch 

Mill 
Slough 

Shingle 
Creek 

Downtown No Basin Public Private 

Manhole 1703 111 326 254 243 358 296 115 1159 544 

Outfall 652 21 143 115 115 141 61 56 411 241 

Control 
Structure 

570 28 157 83 75 139 72 16 201 369 

End 
Treatment 

639 38 141 110 82 182 39 47 269 370 

Inlet 8248 495 1667 1215 1562 2024 847 438 5148 3100 

Pond 335 30 54 45 46 111 21 28 179 156 

Culvert 100 3 19 23 23 13 6 13 88 12 

Ditch 187 2 36 79 17 38 11 4 41 146 

Pipe 10672 659 2156 1550 1869 2534 1226 678 4227 6445 

Totals 23106 1387 4699 3474 4032 5540 2579 1395 11723 11383 
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Task 1:  Database Preparation 
This task will include coordination with the City to download the basin assets and update the GIS schema to the revised 
schema previously approved during the East City Ditch task.  Additionally, Michael Baker staff will review the GIS 
elements using ArcGIS Pro to update any discrepancies in advance of the Task 2 field services.   
 
Task 2:  Field Survey 
Our field survey approach will include updates to existing database assets located within the public right of way.  The 
field data collection will be a two-phase approach as described below: 
 

Task 2A:  Phase I Field Asset Collection 
The first phase of the field collection will be the initial field check performed by two-person teams using GIS-
based applications with a GPS receiver to identify the horizontal and vertical location of the top of each 
structure.  These teams will be using customized ArcGIS field applications to complete customized forms 
related to the asset attributes.  This initial phase will identify the structure type; location and elevation of the 
structure top; structure condition; and will include representative pictures.  This information will be uploaded 
in the field in real time to the Michael Baker’s Enterprise server for subsequent upload to the City’s GIS 
platform.  This task will also include office time for an experienced stormwater engineer to coordinate, 
troubleshoot and review the work of our field collection teams.   
 
The Phase I workflow will begin with developing base maps from Michael Baker’s server account for use by 
the field teams.  A task lead for Michael Baker will identify in advance (on a daily or routine basis) the locations 
that each Phase I field crew will visit.  To locate the assets the Phase I field crew will use our field applications 
and coordinate in advance with the task lead on their assigned locations and field assets for each day.  When 
the field crew locates an asset, they will first update the horizontal location and vertical elevation (top) and 
spray a dot on the structure at the location the measurement was taken.  The vertical and horizontal 
information will be updated with a GPS-based receiver (with RTK accuracy) that the field crew will have with 
them.  All vertical elevations will be referenced to the NAVD88 vertical datum.  The magnitude of this effort is 
detailed in the attached cost breakdown.   

 
The Phase I field assessment will include all assets and will proceed from the farthest upstream point to the 
outfall for each system.  As the field teams progress downstream, they will field verify if any additional assets 
need to be collected and added to the database.  In addition to our field check our task lead will review each 
of these systems, using aerial images and/or as-builts, to identify any new assets to be added.  Any new 
assets identified by the task lead will be added to the field maps prior to their field investigation of that area. 
 
Task 2B:  Phase II Field Asset Collection 
Following the Phase I field collection we will initiate the Phase II field data collection with the support of our 
surveyor teaming partner Johnston’s Surveying.  This second phase of field data collection will include a 
survey crew to collect measurements from the top of the structure to the pipe flowlines and/or structure 
bottoms; referred to as measure downs.  This team will also collect pipe size measurements, assess the 
condition inside the structure including the pipes, and take photos.  The measure downs will be converted to 
pipe flow elevations in the field and this information along with the asset attribute forms and pictures will be 
uploaded in real time to Michael Baker’s Enterprise server.  A Michael Baker field representative will 
accompany the survey team to enter the data within the asset forms for upload to the database. The survey 
teams will be required to keep logbooks for each structure which will be archived and used for quality control.    
 
The Phase II collection teams will include a lead surveyor, a survey assistant and a stormwater inspector.   
These teams will upload field maps using our field applications.  These field maps will be prepared and 
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coordinated in advance by one of Michael Baker’s task leads and will include the data updates from the Phase 
I field collection task.  The field team will locate the assets using the collector device and once at the asset 
location the surveyor will remove the top and collect the measure down data.  The stormwater inspector at 
the same time will collect pictures of the inside of the structure and assess the condition of the structure and 
the pipes, pending visibility.  The inspector will then convert the measure down data to elevations (in NAVD88 
datum) and upload the elevations; pipe sizes and materials; and condition assessment using our customized 
ArcGIS field applications.  While the inspector is uploading the asset attributes to Michael Baker’s Enterprise 
server, the surveyor will prepare a log of the asset details which will be provided to the Michael Baker 
representative to be archived and referenced for quality control. The magnitude of this effort is provided in the 
attached cost breakdown.    

 
Task 3:  Office Support 
Michael Baker will provide office support with a task lead to support the Field Survey teams for each of the four 
phases of the field collection including the Phase I and Phase II Structures.  The daily and overall magnitude of this 
effort is included in the attached cost breakdown.   
  
Task 4:  Quality Control 
Michael Baker will provide a robust quality control program with an experienced stormwater task lead.  Quality control 
tasks will include backchecks of all the structures using online aerial maps such as Google Earth, spot field checks by 
an experienced stormwater engineer, and comparison with as-built plans.  Additionally, survey logbooks will be 
archived and referenced to provide quality control of structure and pipe elevations.   
 
TASK 5:  Project Management 
This task includes Project Management services to manage the project, coordinate and document meetings, address 
administrative issues and deliverables with City staff and within the Michael Baker team.  Our Project Manager will 
provide written agendas and minutes for meetings as well as prepare and conduct presentations as requested by the 
City.   
 
TASK 6:  Expenses 
Michael Baker will accrue expenses which are unique to the nature of this project. These expenses include costs for 
local survey subscriptions, monthly Wi-Fi hotspots and travel.  These expenses are detailed on our attached cost 
breakdown.   
 
SCHEDULE AND FEE 
Michael Baker proposes the following schedule and fee to update the stormwater assets for the Shingle Creek basin.  
This proposal is for the 571 total field touchpoints and 918 total assets. The attached fee breakdown shows the 
associated costs for collecting the data for these assets.     
 
We propose to complete this task within 10 to 12 months of Notice to Proceed with an estimated fee of $273,304.  This 
schedule is assuming 1 month of upfront office work to download and update the GIS schema and asset connectivity, 
followed by 7 to 10 months of field work (pending weather and access), followed by 1 month of quality control and then 
upload to the City.  The fee breakdown is attached.   
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Project Chief Senior Project Engineer Subconsultant Principal Administrative Loaded

Principal Manager Engineer Engineer Engineer Intern Designer 1-man Crew Surveyor Assistant Total Labor Direct Total

Comments $287.00 $171.18 $268.40 $224.09 $147.59 $98.39 $123.57 $130.00 $180.00 $77.72 Hours Cost Costs Cost

1)  Database Preparation 2 4 80 86 $13,223 $0 $13,223

Subtask 1 Totals 0 2 4 0 80 0 0 0 0 0 0 86 $13,223 $0 $13,223

2)  Field Survey

     2A) Phase I MBI Asset Collection 571 20 29 2 14 2 4 8  split time between designer and proj eng 228 228 457 $61,933 $0 $61,933

     2B) Phase II Surveyor Assets 513 10 410 80 490 $67,700 $67,700

     2C) Phase II MBI Asset Collection 513 10 51 1 51 1 1 8  split time between designer and proj eng 205 205 410 $55,642 $0 $55,642

Subtask 2 Totals 66 0 0 0 0 434 0 434 0 410 80 0 1358 $117,575 $67,700 $185,275

3)  Office Support

     3A) Phase I Asset Collection 571 20 29 2 14 1 3 3 hrs/day for engineer 43 43 $6,321 $0 $6,321

     3B) Phase II Asset Collection 593 15 40 1 40 1 3 3 hrs/day for engineer 119 119 $17,504 $0 $17,504

Subtask 3 Totals 0 0 0 0 161 0 0 0 0 0 0 161 $23,825 $0 $23,825

4)  Quality Control

     4A) Phase I 918 25 37 2 18 1 1 1 hr/day 18 18 $2,710 $0 $2,710

     4B) Phase II 918 20 46 1 46 1 3 3 hr/day 138 138 $20,323 $0 $20,323

     4C) Database Upload 4 4 8 $1,581 $0 $1,581

Subtask 4 Totals 0 4 0 4 156 0 0 0 0 0 0 164 $24,614 $0 $24,614

5) Project Management 10 months X 12 hours/month 120 120 $20,542 $0 $20,542

Subtask 5 Totals 0 120 0 0 0 0 0 0 0 0 0 120 $20,542 $0 $20,542

6) Expenses

     Monthly Survey Subscription (10 months) $160/month x 2 x 10 months $3,200 $3,200

     Monthly Wifi Hotspot $50/month x 2 teams x 10 months $1,000 $1,000

     Mileage 2 teams x 65 days  = 130 trips x 25 miles = 3250 miles x $0.50 = $1,625 $1,625 $1,625

Subtask 6 Totals 0 0 0 0 0 0 0 0 0 0 0 0 $0 $5,825 $5,825

GRAND TOTALS 0 126 4 4 831 0 434 0 410 80 0 1889 $199,779 $73,525 $273,304

 FEE BREAKDOWN  

SHINGLE CREEK BASIN ASSETS - CRITICAL STRUCTURES ONLY

Downtown Basin

Subtasks

Michael Baker and Johnston's Surveying Staff Hours by Contracted Rate Categories

Structures Per 

Day Per Team

Number of  

Touchpoints

Total 

Team 

Field 

Days

No. of 

Field 

Teams

Net 

Field 

Days 

No. of 

Staff per 

Field Team 

Total Field 

Staff Per 

Day

Total 

Office Staff 

Per Day

Per Person 

Field Hours 

Per Day

Per Person 

Office Hours 

Per Day
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City of Kissimmee 

ITEM 7.H 
HOME Program Agreement Between the City of Kissimmee, Osceola Council on Aging, Inc., 
and Buen Vecino Apartments, LLC. 
    

   
Request 
 
Approve and execute the HOME Program Agreement, contract #20250193, between the City of 
Kissimmee, Osceola Council on Aging, Inc., and Buen Vecino Apartments, LLC. in the amount of 
$500,000. 
 
Explanation 
 
On May 18, 2021, the City Commission executed a commitment letter to the Osceola Council on 
Aging for the construction of a senior housing project, El Buen Vecino, to be located in Osceola 
County (ID#01-25-29-0000-0033-0000).  This was done early in the process to provide a commitment 
in the amount of $500,000 from the City.  An agreement was not required at that time since the 
project needed to go through underwriting at different levels.  Now that the underwriting process has 
been completed, and the closing date has been set, the HOME Agreement needs to be executed.   
 
The project will consist of 60 affordable units for rent to very low income households who are seniors 
(55 and older). Of those 60 units, 3 have been designated HOME-assisted units.  The funding 
sources consist of a combination of various years of HOME program allocations and American 
Rescue Plan (ARP) funds. The ARP units will be governed by the same requirements as the HOME 
funds.  In addition, the project has other funding sources, such as funding from Osceola County, the 
Department of Housing and Urban Development, and the private sector through tax credit equity.  
 
The construction of the property should be completed by no later than March 2027, and all the 
HOME-assisted units rented to and occupied by eligible persons at affordable rents no later than 
September 2027.   
 
The affordability period under this Agreement is 20 years. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

11325108 508282 
11325108 508282 
11325108 508282 
03210108 508282 

HOME 2021 
HOME2022 
HOME2023 
CITY ARP  

Decrease 
Decrease 
Decrease 
Decrease 

$35,062 
$115,840 
$135,066  

$35,062 
$115,840 

$75,047.34 
$274,050.66 

   
 
Financial Summary: 
 
There is no impact on the General Fund since this is a grant funded project. 
 
Recommendation 
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Approve the terms and execute the HOME Program Agreement between the City of Kissimmee, 
Osceola Council on Aging, Inc., and Buen Vecino Apartments, LLC. in the amount of $500,000. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Development Services 
Presenter:  
  
Attachment(s): 
1. (S) City of Kissimmee HOME Program Agreement - Buen Vecino Apartments 
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City of Kissimmee 

ITEM 7.I 
Sponsorship from Kissimmee Utility Authority for Parks and Recreation Special Events 
    

   
Request 
 
Accept sponsorship from Kissimmee Utility Authority in the amount of $25,000 for special events at 
Lakefront Park. 
 
Explanation 
 
On December 17, 2024, the Parks and Recreation Department submitted an application to the 
Kissimmee Utility Authority (KUA) to sponsor and support the City's 2025 Festival series. The 
Festival Series includes events such as the Kissimmee Festival of Lights, Martin Luther King Jr. Unity 
Festival, Juneteenth, Pridefest, Monumental 4th of July and Fandom. Based on this application, KUA 
awarded the City a $25,000 sponsorship. 
 
These funds will allow the Parks and Recreation Department to host and promote high-quality 
community events that create leisure experiences designed to enhance the quality of life for the City's 
residents and visitors. As a condition of this award of sponsorship, KUA will be listed as a sponsor on 
promotional materials and event advertisements. KUA will have the option to host a KUA Kids Zone 
and other activities during the CIty's 2025 Festival Series. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

00150663-505252 
00100366-366001 

  Increase 
Increase 

  $25,000.00 
$25,000.00 

   
 
Financial Summary: 
 
The Events and Venues Division will use this sponsorship for upcoming special events at the 
Lakefront Park through their operating account. 
 
Recommendation 
 
Accept sponsorship from Kissimmee Utility Authority for Special Events in the amount of $25,000. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Parks & Recreation 
Presenter:  
  
Attachment(s): 
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1. 2025 Event Schedule 
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2025 Festival & Event Series 

Dr. Martin Luther King Jr. Unity Festival 
Saturday, January 11, 2025 
Kissimmee Lakefront Park – Festival Lawn 
The Dr. Martin Luther King Jr. Unity Festival is the City of Kissimmee’s annual celebration honoring his 
legacy and the ideals of unity, diversity, and goodwill. Live gospel music, stage performances, and the 
Unity Garden will highlight the continued influence of Dr. King's message through original works of art.   

 
Taste of Kissimmee 
Friday, February 21, 2025 
Kissimmee Lakefront Park - Ruby Plaza 
New in 2024! The Taste of Kissimmee provides local residents and tourists alike an opportunity to 
indulge themselves through a wide range of local Kissimmee eateries, business displays, and non-stop 
entertainment. Taste of Kissimmee focuses on showcasing the diversity of our community through a 
wide variety of food, drinks, and culture.  
 

Kowtown Festival 
Saturday, March 22, 2025 
Kissimmee Lakefront Park – Festival Lawn 
The City of Kissimmee is turning 142 years old we want to celebrate with you, our community! Kowtown 
Festival is our annual birthday party filled with live music from your favorite local artists, vendors, and 
food trucks. Bring your whole family out to enjoy the KUA Kid’s Power Zone, birthday cake, and more.  

 
Caribbean Fusion (3rd Party Organization) 
April 
Kissimmee Lakefront Park – Festival Lawn 
This is a highly anticipated Caribbean Festival, produced by the Caribbean and Floridian Association, Inc., 
that features an abundance of music, art, and Caribbean food. The festival also features an assortment 
of multicultural entertainment center stage at the Caribbean Fusion Festival at Kissimmee Lakefront 
Park.  

 
PrideFest Kissimmee 
Saturday, May 31, 2025 
Kissimmee Civic Center 
PrideFest Kissimmee is a celebration grounded in fostering awareness and acknowledging the impactful 
contributions of our local LGBTQ community. This event is packed with live performances, activities, and 
vendors. 
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2025 Festival & Event Series 

Juneteenth Festival 
Saturday, June 14, 2025 
Kissimmee Civic Center 
The Kissimmee Juneteenth Festival is a celebration of community and culture that is perfect for the 
entire family. Juneteenth is the annual commemoration of the end of slavery in the United States and a 
community celebration of African American culture, including live music, delicious food, KUA Kids Power 
Zone, and craft vendors. 

Monumental Fourth of July 
Friday, July 4, 202 
Kissimmee Lakefront Park – Festival, Lighthouse, and Veterans Lawn 
The annual Monumental July 4th Celebration features a live concert on the Festival Lawn, KUA Kids 
Power Zone and activities on the Veterans Lawn, food trucks along Lakeview Drive, and the Monumental 
Fireworks display over Lake Tohopekaliga to close out the night! 

Fandom Kissimmee 
Saturday, September 6, 2025 
Kissimmee Civic Center  
Fandom Kissimmee incorporates and displays various fandoms we have come to know and love. From 
TV, comics, film, sci-fi, anime and more. The convention will host vendors, voice and onscreen talent, 
local artists, and authors. 

 

Viva Osceola (3rd Party Organization) 
October 2025 
Kissimmee Lakefront Park – Veterans Lawn 
Osceola County's premier Latin festival featuring entertainment, food, fun, and games for the whole 
family! Produced by The Osceola Chamber this event showcases local businesses and provides a 
platform for non-profits to connect with thousands of locals. 

 
Boo! On Broadway 
Friday, October 24, 2025 
Historic Downtown Kissimmee 
Boo! On Broadway is a family-friendly event that is fun for all ages! Boo! brings safe, community trick or 
treating for all to enjoy along with music, performances, and surprises. Brought to you by Kissimmee 
Mainstreet. Boo! On Broadway provides a platform for residents to celebrate and engage with local 
businesses and vendors. 
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2025 Festival & Event Series 

 
Kissimmee/Orlando Japan Festival (3rd Party Organization) 
November 2025 
Kissimmee Lakefront Park – Veteran Lawn & Ruby Plaza  
This festival showcases a wide variety of Japanese performing arts, attractions, and vendor booths and 
has grown to be one of the largest Asian cultural events in the area produced by the Japan Association 
of Orlando. The proceeds from the Festival help support local organizations and individuals in their 
endeavors to further the excellence of Japanese visual and performing arts, culture, and education. 

Festival of Lights  
Saturday, December 13, 2025 
Historic Downtown Kissimmee and Lakefront Park – Veterans Lawn 
City’s annual parade and holiday festival celebrating the winter holiday season featuring community, 
business, and youth group illuminated floats in downtown Kissimmee. Other activities include the 
Holiday Festival with free crafts, snacks, and a meet and greet with Santa, Mrs. Claus, and their elves. 
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City of Kissimmee 

ITEM 7.J 
Approve purchase of compact sweeper utilizing Sourcewell Contract 
    

   
Request 
 
Approve Participating Entity Addendum, Contract # 20250194, with Jet-Vac Equipment Company 
LLC through Sourcewell contract #111522MUL for the purchase of a Multihog CV-350 Sweeper in 
the amount of $170,000. 
 
Explanation 
 
The Parks and Recreation Department is looking to purchase a Multihog CV-350 Sweeper to replace 
the current sweeper, a 2013 Johnston Mini Sweeper PR389.  The costs of repairs to the current unit 
have become too high, making the replacement a more economical option.  We held a demonstration 
with the Fleet Department present, and they have given their approval for the new unit as a 
reasonable replacement. This new unit will be used to clean parking lots at Kissimmee Police 
Department, City Hall, Communications Center and the Lakefront Park.  It also has the capability to 
navigate parking garages and sidewalks and is suitable for use in all parks. The unit includes a 2000 
PSI pressure washer for cleaning benches and signs as it moves through the parks.  
 
This unit will allow staff to work more efficiently and maintain a higher level of care without the need 
for additional staff.  Staff are asking to utilize a Sourcewell Contract #111522-MUL, through their 
RFP111522 competitive bidding process, approved by the City's Procurement Department. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

00150206-506494 PR2512 Decrease $180,000 $170,000 
   

 
Financial Summary: 
 
Funds for this purchase are available in Capital Project PR2512. 
 
Recommendation 
 
Approve Participating Entity Addendum with Jet-Vac Equipment Company LLC through Sourcewell 
contract #111522MUL for the purchase of a Multihog CV-350 Sweeper in the amount of $170,000. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Parks & Recreation 
Presenter:  
  

Page 164 of 425



Attachment(s): 
1. (S) Jet-Vac LLC Participating Entity Addendum 
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PARTICIPATING ENTITY ADDENDUM TO JET-VAC EQUIPMENT COMPANY, 
LLC (HEREINAFTER “VENDOR”) QUOTE #Q00760 AND SOURCEWELL 
CONTRACT # 111522-MUL (HEREINAFTER “PARTICIPATING ENTITY 

ADDEDNUM”) 

WITNESSETH 

WHEREAS, the City of Kissimmee’s (hereinafter “City”) is in need of one (1) Multihog CV-
350 Sweeper (hereinafter “Equipment”); and 

WHEREAS, Pursuant to the City’s Purchasing Manual, the City may procure goods and 
services from bid or proposals through cooperative purchasing agreements with the State of Florida 
or any of its governmental subdivisions; and  

WHEREAS, Pursuant to a competitive bidding and selection process, RFP 111522, 
Sourcewell, a local government unit and service cooperative created under the laws of the State of 
Minnesota of which the City is a “Participating Entity”, awarded the bid to Vendor and 
subsequently entered into Contract Number 090320-SDI (hereinafter referred to as “Master 
Agreement” and attached hereto as Exhibit B); 

WHEREAS, Section 5 of the Master Agreement states, “Sourcewell’s cooperative contracts 
are available and open to public and nonprofit entities across the United States;” and 

WHEREAS, Section 6(A) of the Master Agreement states, “a Participating Entity must clearly 
indicate to Vendor that it intends to access this Contract”” and 

WHEREAS, Section 6(B) of the Master Agreement states, “Additional terms and conditions 
to a purchase order may be negotiated between a Participating Entity and Vendor, such as job or 
industry-specific requirements, legal requirements (e.g., affirmative action or immigration status 
requirements), or specific local policy requirements. Some Participating Entitles may require the 
use of a Participating Addendum; the terms of which will be worked out directly between the 
Participating Entity and the Vendor. Any negotiated additional terms and conditions must never be 
less favorable to the Participating Entity than what is contained in this Contract;” and 

WHEREAS, City, a Participating Entity, intends to access the Master Agreement and its 
terms, but seeks to add additional terms and conditions via this Participating Entity Addendum to 
add legal requirements and specific local policy requirements; and 

WHEREAS, Vendor and the City (collectively hereinafter the Parties”) have determined that 
it is economically advantageous and in the best interest of the Parties to enter into this Agreement 
to provide Equipment as further described in the Quote #Q00760 (hereinafter “Quote” and attached 
hereto as Exhibit A) and the Master Agreement; and 

NOW THEREFORE, in consideration of the mutual promises contained herein and for other 
good and value considerations, the receipt and sufficiency of which is hereby acknowledged, each 
party hereby promises to the other as follows: 

 
1. RECITALS. The foregoing recitals are true and correct and incorporated herein. 

 
2. THE CONTRACT DOCUMENTS. The contract documents consist of this Participating Entity 

Addendum, the Master Agreement (Exhibit B), the Quote (Exhibit A), and any subsequent duly 
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executed amendments to any of the aforementioned documents. These contract documents form 
the Agreement, and all are incorporated herein as if set forth in full. In the event of a conflict 
between the aforementioned documents, any duly executed amendment to this Agreement will 
control, followed by this Participating Entity Addendum, the Master Agreement, and the Quote, 
in that order. 
 
Upon execution of this Agreement, all references made to “Participating Entity” in the Master 
Agreement will be interpreted as pertaining to the “City of Kissimmee,” “City,” and “City of 
Kissimmee Commissioners,” all references made to “Supplier” or “Multihog Ltd.” in the Master 
Agreement will be interpreted as pertaining to Vendor and all terms and conditions of the Master 
Agreement not inconsistent with this Participating Entity Addendum, are deemed as having been 
implemented for use within the City of Kissimmee.  It is understood that wherever the word 
“Participating Entity” appears, it will be read as “City of Kissimmee,” “City,” and “City of 
Kissimmee Commissioners” and wherever the word “Supplier” or “Multihog Ltd.” appears, it 
will be read as “Vendor.” 

 
3. TERM.  The term of this Agreement shall begin upon execution and continue through February 

3, 2027, the date of expiration of the first renewal term of the Master Agreement. This Agreement 
may be extended if the Master Agreement is extended.  

 
4. PAYMENT. Upon review and approval of Vendor’s invoice and verification that the 

Equipment has been provided in conformity with this Agreement, the City shall pay Contractor 
in accordance with the Local Government Prompt Payment Act, Chapter 218, Part VII, Florida 
Statutes.  Contractor shall not apply any late charges, interest or penalties to any invoice or 
charges for services until forty-five (45) days from the City’s receipt of the invoice.   

 
5. SCRUTINIZED COMPANIES LIST. By signing this Agreement, Vendor certifies that it is 

not on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 215.4725, 
Florida Statutes, or engaged in a boycott of Israel; and, for bids, proposals or contracts for goods 
or services of one million ($1,000,000) dollars or more, that it is not on the Scrutinized 
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the 
Iran Petroleum Energy Sector List, or engaged in business operations in Cuba or Syria, per 
Section 287.135, Florida Statutes. If City determines, using credible information available to 
the public, that Vendor has submitted false certification, City shall provide Vendor with written 
notice of its determination. Vendor shall have 90 days following receipt of the notice to respond 
in writing and to demonstrate that the determination of false certification was made in error. 
Failure to comply with this provision is a material breach of this Agreement, and City may 
choose to terminate the Agreement at its sole discretion. 

 
6. E-VERIFY. In accordance with Section 448.095, Florida Statutes, Vendor shall register with 

and utilize the E-Verify System operated by the United States Department of Homeland 
Security to verify the employment eligibility of all new employees hired during the term of the 
Agreement and shall expressly require any subcontractors performing work or providing 
services pursuant to this Agreement to likewise utilize the E-Verify System to verify the 
employment eligibility of all new employees hired by the subcontractor during the term of this 
Agreement. If Vendor enters into a contract with a subcontractor performing work or providing 
services on its behalf, Vendor shall also require the subcontractor to provide an affidavit stating 
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that the subcontractor does not employ, contract with, or subcontract with an unauthorized alien. 
Vendor shall maintain a copy of such subcontractor affidavit for the duration of the Agreement. 
Information on registration for and use of the E-Verify System can be obtained via the internet 
at the Department of Homeland Security website: http://www.dhs.gov/E-Verify.  
 
Vendor shall, upon request, provide evidence of compliance with this provision to City. Failure 
to comply with this provision is a material breach of this Agreement, and City may choose to 
terminate the Agreement at its sole discretion.  

 
7. ANTITRUST VIOLATOR VENDOR LIST. Pursuant to Section 287.137, Florida Statutes, as 

may be amended, a person or an affiliate who has been placed on the antitrust violator vendor 
list (electronically published and updated quarterly by the State of Florida) following a 
conviction or being held civilly liable for an antitrust violation may not submit a bid, proposal, 
or reply for any new contract to provide any goods or services to a public entity; may not submit 
a bid, proposal, or reply for a new contract with a public entity for the construction or repair of 
a public building or public work; may not submit a bid, proposal, or reply on new leases of real  
property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a new contract with a public entity; and may not transact new 
business with a public entity.  

 
8. DISCRIMINATORY VENDOR LIST. An entity or affiliate who has been placed on the 

discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide any 
goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with 
a public entity for the construction or repair of a public building or public work; may not submit 
bids, proposals, or replies on leases of real property to a public entity; may not be awarded or 
perform work as a contractor, supplier, subcontractor, or consultant under a contract with any 
public entity; and may not transact business with any public entity. 

 
 

9. PUBLIC RECORDS. Vendor acknowledges City’s obligations under Article I, Section 24, of 
the Florida Constitution and under Chapter 119, Florida Statutes, to release public records to 
members of the public upon request and that the constitutional and statutory provisions control 
over the terms of this Agreement. As such, Vendor shall keep and maintain public records 
required by City to perform the service. 
 
If Vendor has questions regarding the application of Chapter 119, Florida 
Statutes, to the City’s duty to provide public records relating to this 
Agreement, contact the Custodian of Public Records at 407-518-2308, 
cityclerkemail@kissimmee.gov, and 101 Church Street, Kissimmee, Florida 
34741.  
 

a. If City’s Custodian of Records requests records from Vendor, Vendor shall provide City’s 
Custodian of Records with a copy of the requested records or allow the records to be inspected 
or copied within a reasonable time at a cost that does not exceed the cost as provided in Chapter 
119, Florida Statutes or as otherwise provided by law.   
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b. Vendor shall ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the Agreement term and following completion of the Agreement if Vendor does not transfer the 
records to City. 
 

c. Upon completion of the Agreement, Vendor shall transfer, at no cost, to City all public records 
in possession of Vendor or keep and maintain public records required by City to perform the 
service. If Vendor transfers all public records to City upon completion of the Agreement, Vendor 
shall destroy any duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements. If Vendor keeps and maintains public records upon completion 
of the Agreement, Vendor shall meet all applicable requirements for retaining public records. 
All records stored electronically must be provided to City, upon request from City’s custodian 
of public records, in a format that is compatible with the information technology systems of City.   

  
10. HUMAN TRAFFICKING. Vendor shall provide City with the affidavit provided in Exhibit C 

signed by an officer or representative of Vendor attesting, under penalty of perjury, that Vendor 
does not use coercion for labor or services as defined by section 787.06, Florida Statutes. 
 

11. WAVIER OF JURY TRIAL/AWARD OF ATTORNEY’S FEES. It is mutually agreed by 
City and Vendor (collectively hereinafter “Parties”) that each of the Parties do hereby waive trial 
by jury in any action, proceeding or claim which may be brought by either of the parties hereto 
against the other on any matters concerning or arising out of this Agreement.  In any such action, 
each Party shall be responsible for their own attorney’s fees, including those incurred in appellate 
proceedings. 

 
12. GOVERNING LAW.  The laws of the State of Florida govern the validity, enforcement, and 

interpretation of this Agreement.  Venue for any cause of action asserted by any party brought 
in State Court shall be in Osceola County.  Venue for any action brought in Federal court shall 
be in the Middle District of Florida, Orlando Division. 

 
13. TAXES. City is exempt from Federal Tax and State Sales and Use Taxes. Upon request, Citywill 

provide an exemption certificate to Vendor. Vendor shall not be exempted from paying sales tax 
to its suppliers for materials to fulfill contractual obligations with City, nor shall Vendor be 
authorized to use City’s Tax Exemption Number in securing such materials. 

 
14. NOTICE. Whenever any party desires or is required by law to give notice unto another party, 

notice shall be sent by certified mail or hand delivered to: 
 

 

City of Kissimmee 
Parks Director 

101 Church Street 
Kissimmee, Florida  34741 

Vendor 
Meagan Meyers 

1350 Sheeler Avenue 
Building 12, Unit 7 

Apopka, Florida 32703 

 
Either party may change, by written notice as provided herein, the addresses or person for receipt 
of notices. All notices and other communications given pursuant to this Agreement to be served, 
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given, or delivered upon either party shall be in writing and shall be sent by registered mail, or 
return receipt, or by a national overnight receipt delivery service (e.g., Federal Express). Such 
notices shall be deemed served, given, and delivered on the earlier of the following: (1) the date 
of actual receipt; (2) the fifth (5th) business day after any registered or certified notice was 
deposited in a sealed envelope in the U.S. mail, postage prepaid; (3) the next business day after 
any notice was delivered (on a business day to a receipted overnight delivery service of said 
notice accepted same).  

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed: 

CITY: 

CITY OF KISSIMMEE, 
a Florida municipal corporation 

By:   ____________ 
Jackie Espinosa 
Mayor 

Date: _________________ 

VENDOR: 

By: _____________________ 

Name:   _________________ 
(As Authorized Agent) 

Date:  __________________ 
ATTEST:

___________________________ 
Tameara Crespo, City Clerk 

Approved as to form and legal sufficiency: 

By:  
Name:  
(As Authorized Agent) 

Date: 
____________________________________ 
Olga Sanchez de Fuentes, City Attorney 

Title of Attached Agreement: Jet-Vac Equipment Company, LLC Quote #Q00760 and Sourcewell 
Contract # 111522-MUL 

JET-VAC EQUIPMENT CO.

JUSTIN KOHL

2-18-25
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Solicitation Number: RFP #111522 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Multihog Ltd., IDA Finnabair Business Park, Dundalk Co., Louth Ireland  
(Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Airport Runway Equipment with Related Supplies and 
Services from which Supplier was awarded a contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires February 3, 2027, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
other rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 

�����������������������
�	
�����������������
�����������	�

Page 175 of 425



111522-MUL 
 

Rev. 3/2022                           2 
 

Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers 
and distributors must agree to assist the Participating Entity in reaching a resolution in any 
dispute over warranty terms with the manufacturer.  Any manufacturer’s warranty that extends 
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier’s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Supplier must permit the Equipment and Products to be 
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming 
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and 
the Supplier will replace nonconforming Equipment and Products with conforming Equipment 
and Products that are acceptable to the Participating Entity. 
   
Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally 
delivers substandard or inferior Equipment or Products.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

x Identify the applicable Sourcewell contract number; 
x Clearly specify the requested change; 
x Provide sufficient detail to justify the requested change; 
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x Individually list all Equipment, Products, or Services affected by the requested change, 
along with the requested change (e.g., addition, deletion, price change); and 
x Include a complete restatement of pricing documentation in Microsoft Excel with the 
effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Change Request Form will become an 
amendment to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
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contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
 
Supplier’s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entities may require the use of a 
Participating Addendum, the terms of which will be negotiated directly between the 
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as 
applicable.  Any negotiated additional terms and conditions must never be less favorable to the 
Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Supplier in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
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x Maintenance and management of this Contract; 
x Timely response to all Sourcewell and Participating Entity inquiries; and 
x Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, performance issues, supply 
issues, customer issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

x Participating Entity Name (e.g., City of Staples Highway Department); 
x Participating Entity Physical Street Address; 
x Participating Entity City; 
x Participating Entity State/Province; 
x Participating Entity Zip/Postal Code; 
x Participating Entity Contact Name; 
x Participating Entity Contact Email Address; 
x Participating Entity Contact Telephone Number; 
x Sourcewell Assigned Entity/Participating Entity Number; 
x Item Purchased Description; 
x Item Purchased Price;  
x Sourcewell Administrative Fee Applied; and 
x Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
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by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If 
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Contract are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 
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E. CONTRACT COMPLETE. This Contract represents the complete agreement between the 
parties. No other understanding regarding this Contract, whether written or oral, may be used 
to bind either party. For any conflict between the attached Proposal and the terms set out in 
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities, 
including their agents and employees, harmless from any claims or causes of action, including 
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or 
omission in the performance of this Contract by the Supplier or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s 
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota 
Statutes Chapter 466) and other applicable law. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, maintained, or 
disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier’s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers, 
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in 
advertising and promotional materials for the purpose of marketing the Parties’ relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  

a. Neither party may alter the other party’s trademarks from the form provided 
and must comply with removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s trademarks only in good faith and in a dignified manner consistent with 
such party’s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 

 
14. GOVERNING LAW, JURISDICTION, AND VENUE 

 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
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15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Supplier fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its 
Participating Entities as a result of such failure to proceed. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

 
The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
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x Exercise any remedy provided by law or equity, or 
x Terminate the Contract or any portion thereof, including any orders issued against the 
Contract. 

 
18. INSURANCE 

  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for products liability-completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 
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4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer’s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
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insurance applicable to the Supplier or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must 
require similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional 
requirements based on specific funding source terms or conditions. Within this Article, all 
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references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Supplier’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Supplier must be in 
compliance with all applicable Davis-Bacon Act provisions. 
 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
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not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Supplier certifies that during the term of 
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Supplier 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Supplier must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 
Supplier certifies that during the term of this Contract will comply with applicable requirements 
as referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file 
any required certifications. Suppliers must not have used federal appropriated funds to pay any 
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person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Suppliers must file all certifications and 
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 
U.S.C. § 1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under 
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The 
right also includes timely and reasonable access to Supplier’s personnel for the purpose of 
interview and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
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M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or 
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.  
 
N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to 
this Contract or any purchase by a Participating Entity and is not subject to any obligations or 
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter 
resulting from the Contract or any purchase by an authorized user.  
 
O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and 
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a 
Participating Entity.  
 
P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any 
federal debt.  Examples of relevant debt include delinquent payroll and other taxes, audit 
disallowance, and benefit overpayments.  
 
Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, 
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to 
the anticipated work under this Contract raises an actual or potential conflict of interest (as 
described in 2 C.F.R. Part 200).  The Supplier must explain the actual or potential conflict in 
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and 
Participating Entity are able to assess the actual or potential conflict; and provide any additional 
information as necessary or requested.  
 
R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. 
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources 
and support to individuals and organizations associated with terrorism. 
 
S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it 
will comply with applicable requirements of 2 C.F.R. § 200.216. 
 
T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies 
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 
200.322. 
 

22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier’s 
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Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
 
 
 

Sourcewell                  Multihog Ltd. 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Michael Ferris 

Title: Chief Procurement Officer Title: Regional Sales Manager 
 
Date: ________________________ 

 
Date: ________________________ 

 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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�� 3URYLGHௐDௐEULHIௐKLVWRU\ௐRIௐ\RXUௐFRPSDQ\�ௐ
LQFOXGLQJௐ\RXUௐFRPSDQ\¶VௐFRUHௐYDOXHV�ௐ
EXVLQHVVௐSKLORVRSK\�ௐDQGௐLQGXVWU\ௐORQJHYLW\ௐ
UHODWHGௐWRௐWKHௐUHTXHVWHGௐHTXLSPHQW�ௐSURGXFWVௐ
RUௐVHUYLFHV�

0XOWLKRJௐZDVௐILUVWௐODXQFKHGௐLQௐ����ௐDVௐDௐPXOWLSXUSRVHௐWUDFWRUௐPDQXIDFWXUH�ௐ6LQFHௐ
WKHQ�ௐ0XOWLKRJௐKDVௐJURZQௐUDSLGO\ௐDQGௐVWHDGLO\ௐLQWRௐDௐPDMRUௐSURYLGHUௐRIௐDLUSRUWௐ
HTXLSPHQWௐDFURVVௐWKHௐJOREH�ௐ0XOWLKRJௐRIIHUVௐDௐZLGHௐDUUD\ௐRIௐDLUSRUWௐVROXWLRQVௐIURPௐ
VQRZௐUHPRYDOௐWRௐUXEEHUௐUHPRYDOௐDQGௐHYHU\WKLQJௐLQௐEHWZHHQ�ௐ2XUௐFRQVWDQWௐLQQRYDWLRQௐ
DQGௐSXUVXLWௐRIௐTXDOLW\ௐKDVௐDOORZHGௐXVௐWRௐVHUYLFHௐWKHௐZRUOG¶VௐEXVLHVWௐDLUSRUWVௐVXFKௐDVௐ
-RKQௐ)ௐ.HQQHG\ௐ$LUSRUW�ௐ7RURQWRௐ3HDUVRQ�ௐ+HDWKURZௐ/RQGRQ�ௐ%DOWLPRUH�ௐ,QGLDQDSROLVௐௐ
DQGௐPDQ\ௐPRUH�ௐ3OHDVHௐVHHௐDௐIXOOௐUHIHUHQFHௐOLVWௐRIௐDLUSRUWௐFXVWRPHUVௐDWWDFKHGௐWRௐ
WKLVௐUHVSRQVH�ௐ

0XOWLKRJௐRSHUDWHVௐIURPௐLWVௐ*OREDOௐ+4ௐLQௐ'XQGDON�ௐ,UHODQGௐZKHUHௐZHௐGHVLJQௐDQGௐ
PDQXIDFWXUHௐRXUௐZLGHௐSURGXFWௐUDQJH�ௐ0XOWLKRJ¶ௐVௐHWKRVௐLVௐWRௐSURGXFHௐTXDOLW\ௐDQGௐ
LQQRYDWLYHௐVROXWLRQVௐDQGௐEHFDXVHௐRIௐWKLVௐ0XOWLKRJௐKDVௐXQLWVௐLQௐRSHUDWLRQௐDOOௐFURVVௐWKHௐ
ZRUOGௐIURPௐWKHௐ86$ௐWRௐ$XVWUDOLD�ௐ2XUௐGULYHௐDQGௐHQWKXVLDVPௐIRUௐLQQRYDWLRQௐDQGௐTXDOLW\ௐ
FRPHVௐIURPௐWKHௐYHU\ௐWRSௐZLWKௐRXUௐWZRௐGLUHFWRUVௐZKRௐKDYHௐPRUHௐWKDQௐ��ௐ\HDUV¶ௐ
FRPELQHGௐH[SHULHQFHௐLQௐWKHௐPDFKLQHU\ௐPDQXIDFWXULQJௐLQGXVWU\�ௐ

7RGD\ௐWKHௐ0XOWLKRJௐUDQJHௐLVௐXWLOL]HGௐDVௐHVVHQWLDOௐDLUSRUWௐUXQZD\ௐPDLQWHQDQFHௐ
HTXLSPHQWௐWKDWௐLVௐRSHUDWHGௐE\ௐWKHௐZRUOG¶VௐEXVLHVWௐDLUSRUWV�ௐPXQLFLSDOLWLHVௐ	ௐ
FRQWUDFWRUV�ௐDQGௐZHௐWUDFHௐRXUௐVXFFHVVௐEDFNௐWRௐRQHௐJXLGLQJௐSULQFLSOH�ௐLQQRYDWH�ௐ
LQQRYDWH�ௐLQQRYDWH�ௐ:H¶YHௐEXLOWௐDௐWHDPௐRIௐWKHௐEHVWௐDQGௐEULJKWHVWௐHQJLQHHUV�ௐZKRௐ
VWULYHௐIRUௐLPSURYHPHQWௐHYHU\ௐGD\�ௐVRௐWKDWௐZHௐFDQௐEHௐVXUHௐRXUௐXQLTXHௐSURGXFWௐ
RIIHULQJௐLVௐRIௐWKHௐEHVWௐTXDOLW\ௐDFURVVௐRXUௐGLIIHUHQWௐPDUNHWV�ௐ:H¶UHௐYHU\ௐSURXGௐRIௐRXUௐ
GHGLFDWLRQௐWRௐLQQRYDWLRQ�ௐRXUௐRXWVWDQGLQJௐ5	'ௐGHSDUWPHQWௐDQGௐRXUௐGULYHௐWRௐFUHDWHௐ
DQௐH[FHSWLRQDOௐSURGXFW�

2XUௐJUHDWHVWௐDVVHWௐWRௐWKHௐDLUSRUWௐLQGXVWU\ௐLVௐRXUௐIRFXVௐRQௐWKHௐFKDOOHQJHVௐWKH\ௐIDFHௐ
DQGௐFUHDWLQJௐWXUQNH\ௐVROXWLRQVௐWRௐPDWFKௐWKHLUௐQHHGV�ௐ$LUSRUWVௐUXQௐDௐXQLTXHௐRSHUDWLRQௐ
WKDWௐUHTXLUHVௐWKHௐULJKWௐWRROௐIRUௐWKHௐULJKWௐMRE�ௐ0XOWLKRJௐLVௐFRQVWDQWO\ௐUHVHDUFKLQJௐDQGௐ
ZRUNLQJௐZLWKௐDLUSRUWVௐDOOௐRYHUௐWKHௐZRUOGௐWRௐILQGௐDUHDVௐZHௐFDQௐGHYHORSௐQHZௐ
WHFKQRORJ\ௐWKDWௐFDQௐEHௐXWLOL]HGௐIRUௐHIILFLHQWO\�ௐ:HௐDUHௐH[WUHPHO\ௐFRQILGHQWௐWKDWௐZHௐDUHௐ
PRYLQJௐIRUZDUGௐZLWKௐWKHௐWLPHVௐDQGௐZLOOௐEHௐDEOHௐWRௐRIIHUௐSURGXFWVௐIRUௐDOOௐWKHௐQHZௐDQGௐ
XSFRPLQJௐFKDOOHQJHVௐWKDWௐDLUSRUWVௐZLOOௐIDFH�

�


�� :KDWௐDUHௐ\RXUௐFRPSDQ\¶VௐH[SHFWDWLRQVௐLQௐWKHௐ
HYHQWௐRIௐDQௐDZDUG"

2XUௐJRDOௐLVௐWRௐVXSSO\ௐWKHௐYHU\ௐEHVWௐRIௐHTXLSPHQWௐWRௐWKHௐDLUSRUWௐLQGXVWU\ௐWRௐKHOSௐWKHPௐ
IDFHௐWKHௐFKDOOHQJHVௐDKHDGௐLQௐWUDQVSRUWDWLRQௐLQGXVWU\�ௐ$LUSRUWVௐDUHௐXQGHUௐLQFUHDVHGௐ
SUHVVXUHௐWRௐPHHWௐGHPDQGௐDQGௐKDYLQJௐWKHௐFRUUHFWௐHTXLSPHQW�ௐWUDLQLQJௐDQGௐVXSSOLHVௐ
VXSSRUWௐLVௐFUXFLDOௐDWௐWKLVௐWLPH�ௐ7KLVௐFRQWUDFWௐZLOOௐJLYHௐDLUSRUWVௐDFFHVVௐWRௐWKHௐ
HTXLSPHQWௐWKH\ௐQHHGௐWRௐNHHSௐWKHLUௐRSHUDWLRQVௐUXQQLQJௐVPRRWKO\�

,QௐWKHௐHYHQWௐRIௐDQௐDZDUGௐ0XOWLKRJௐZLOOௐLPPHGLDWHO\ௐLPSOHPHQWௐWKHௐYDULRXVௐSODQVௐDQGௐ
SURFHGXUHVௐWKDWௐKDYHௐEHHQௐSUHSDUHGௐDQGௐRXWOLQHGௐLQௐWKLVௐGRFXPHQWௐWRௐHQVXUHௐWKHௐ
VXSSO\ௐRIௐWKHௐ6RXUFHZHOOௐVSHFLILFௐSULFLQJ�ௐVDOHVௐHIIRUWV�ௐVHUYLFLQJௐHWF�ௐ:HௐDUHௐ
FRQILGHQWௐWKDWௐWKLVௐLQ�GHSWKௐSODQௐZLOOௐDOORZௐXVௐWRௐHIIHFWLYHO\ௐWDUJHWௐ6RXUFHZHOOௐ
PHPEHUVௐDQGௐWRௐFDWHUௐIRUௐDQ\ௐQHHGௐRUௐH[SHFWDWLRQௐWKH\ௐKDYH�ௐ:HௐZLOOௐPDNHௐDௐ
FRQFHQWUDWHGௐHIIRUWௐWRௐDWWDLQௐDௐKLJKௐYROXPHௐRIௐ6RXUFHZHOOௐFRQWUDFW�EDVHGௐVDOHVௐZLWKௐ
PHPEHUVௐDQGௐWRௐVXSSO\ௐRXUௐSURGXFWVௐDQGௐVHUYLFHௐLQௐDௐPDQQHUௐWKDWௐPHHWVௐDQGௐ
VXUSDVVHVௐUHTXLUHPHQWV�ௐ:HௐKRSHௐWRௐFRQWLQXHௐEXLOGௐDௐPXWXDOO\ௐEHQHILFLDOௐUHODWLRQVKLSௐ
ZLWKௐ6RXUFHZHOOௐDQGௐPDLQWDLQௐDௐKLJKௐOHYHOௐRIௐFRPPXQLFDWLRQௐDQGௐUHSRUWLQJௐWRௐDOORZௐ
ERWKௐSDUWLHVௐWRௐJURZௐWRJHWKHUௐZLWKௐWKHௐLQWHQWௐRIௐLQFUHDVLQJௐVDOHVௐDQGௐSHUIRUPDQFHௐ
RYHUௐWKHௐFRXUVHௐRIௐWKHௐFRQWUDFW�

�


�� 'HPRQVWUDWHௐ\RXUௐILQDQFLDOௐVWUHQJWKௐDQGௐ
VWDELOLW\ௐZLWKௐPHDQLQJIXOௐGDWD�ௐ7KLVௐFRXOGௐ
LQFOXGHௐVXFKௐLWHPVௐDVௐILQDQFLDOௐVWDWHPHQWV�ௐ
6(&ௐILOLQJV�ௐFUHGLWௐDQGௐERQGௐUDWLQJV�ௐOHWWHUVௐ
RIௐFUHGLW�ௐDQGௐGHWDLOHGௐUHIHUHQFHௐOHWWHUV�ௐ
8SORDGௐVXSSRUWLQJௐGRFXPHQWVௐ�DVௐDSSOLFDEOH�ௐ
LQௐWKHௐGRFXPHQWௐXSORDGௐVHFWLRQௐRIௐ\RXUௐ
UHVSRQVH�

0XOWLKRJௐLVௐDௐZRUOGௐOHDGHUௐLQௐDLUSRUWௐHTXLSPHQWௐDQGௐKDVௐEHHQௐJURZLQJௐVWHDGLO\ௐDQGௐ
FRQILGHQWO\ௐWRௐPDWFKௐRXWௐSURMHFWLRQV�ௐ/LNHௐHYHU\RQHௐWKHௐ&29,'ௐ��ௐJOREDOௐSDQGHPLFௐ
KDGௐDQௐDGYHUVHௐHIIHFWௐRQௐUHYHQXHௐLQௐUHFHQWௐ\HDUV�ௐ7KHௐWUDQVSRUWDWLRQௐVHFWRUௐKDVௐDௐ
ZKROHௐZDVௐKLWௐH[WUHPHO\ௐKDUGௐDVௐFDQௐEHௐVHHQௐE\ௐRXUௐGLSௐLQௐ����ௐ�)<���ௐ0XOWLKRJௐ
ILQDQFLDOௐ\HDUௐLVௐ)HEUXDU\ௐWRௐ)HEUXDU\��ௐ+RZHYHU�ௐDVௐDQௐHVVHQWLDOௐSLHFHௐRIௐHTXLSPHQWௐ
ZHௐZHUHௐDEOHௐFRQWLQXHௐRSHUDWLRQVௐDQGௐJURZௐIURPௐ)<��ௐ������ௐWRௐ)<���������ௐ
3OHDVHௐVHHௐVXSSRUWLYHௐGRFXPHQWVௐIRUௐGHWDLOV�

0XOWLKRJௐKDVௐVHHQௐVWHDG\ௐJURZWKௐVLQFHௐODXQFKௐDQGௐLQௐ����ௐUHORFDWHGௐWRௐDௐQHZௐ
IDFLOLW\ௐWRௐLQFUHDVHௐSURGXFWLRQௐFDSDELOLW\�ௐ0XOWLKRJௐRSHQHGௐLWVௐQHZௐJOREDOௐ+4ௐDQGௐLQௐ
GRLQJௐVRௐH[SDQGHGௐLWVௐRSHUDWLRQௐIURPௐDௐ������ௐVTIWௐIDFLOLW\ௐWRௐDௐ������ௐVTIWௐIDFLOLW\�

,QௐDGGLWLRQ�ௐDWௐWKHௐHQGௐRIௐ����ௐ0XOWLKRJௐDOVRௐVHFXUHGௐ¼�PௐLQௐQHZௐLQYHVWPHQWௐIRUௐ
IXUWKHUௐH[SDQVLRQௐJLYLQJௐWKHௐFRPSDQ\ௐDௐEHWWHUௐIRRWKROGௐIRUௐHQWHULQJௐQHZௐPDUNHWVௐ
SURGXFWௐGHYHORSPHQW�

:LWKௐWKHௐKXJHௐVXFFHVVௐRIௐRXUௐ&9ௐ���ௐVZHHSHUௐZHௐDUHௐFXUUHQWO\ௐORRNLQJௐDWௐ
H[SDQGLQJௐRXUௐIDFLOLWLHVௐIRRWSULQWௐHYHQௐIXUWKHUௐDVௐZHௐKDYHௐKDGௐWRௐGRXEOHௐRXUௐ
SURGXFWLRQௐFDSDELOLW\ௐIRUௐWKLVௐPRGHOௐ\HDUௐRQௐ\HDUௐWRௐPHHWௐGHPDQG�ௐ7RௐHQVXUHௐ
SURGXFWLRQௐLQௐWKHVHௐWXUEXOHQWௐWLPHVௐZHௐDUHௐDOVRௐLQFUHDVLQJௐRUௐRQௐKDQGௐVXSSO\ௐRIௐ
SDUWVௐZKLFKௐDOVRௐUHTXLUHGௐDGGLWLRQDOௐVSDFH�
6HHௐVXSSRUWLQJௐGRFXPHQWV�

�
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�� :KDWௐLVௐ\RXUௐ86ௐPDUNHWௐVKDUHௐIRUௐWKHௐ
VROXWLRQVௐWKDWௐ\RXௐDUHௐSURSRVLQJ"

7KHௐ0XOWLKRJௐUDQJHௐLVௐLQFUHGLEO\ௐWDLORUHGௐWRௐDLUSRUWVௐPDNLQJௐXVௐDௐPDUNHWௐOHDGHUௐLQௐ
WKLVௐDUHD�ௐ0XOWLKRJ¶ௐPRVWௐSRSXODUௐWXUQNH\ௐVROXWLRQௐLQௐWKHௐDLUSRUWௐUXQZD\ௐVHFWRUௐLVௐRXUௐ
&RPELQDWLRQௐ6QRZௐ3ORZௐDQGௐ%URRPௐFRXSOHGௐZLWKௐ'H�,FLQJௐ6SUD\HUௐRUௐ6DOWௐ6SUHDGHUௐ
PRXQWHGௐRQௐRXUௐ0;ௐRUௐ0+ௐPRGHOV�ௐ&XUUHQWO\ௐZHௐDUHௐWKHௐRQO\ௐSURYLGHUௐLQௐWKLVௐ
PDUNHWௐIRUௐWKLVௐDSSOLFDWLRQௐDWௐWKLVௐVFDOH�ௐ7KLVௐVROXWLRQௐLQFOXGHVௐ0XOWLKRJௐSDWHQWHGௐ
WHFKQRORJ\ௐJLYLQJௐXVௐDௐIXUWKHUௐHGJHௐLQௐFRQWUROOLQJௐWKLVௐPDUNHW�ௐ

0XOWLKRJௐKDVௐVXFFHVVIXOO\ௐSHQHWUDWHGௐNH\ௐFXVWRPHUVௐLQௐWKLVௐPDUNHWௐVSDFHௐLQௐERWKௐ86ௐ
DQGௐ&DQDGDௐIRUௐH[DPSOH�ௐ-).�ௐ1HZDUN�ௐ'DOODVௐ)RUWௐ:RUWK�ௐ9DQFRXYHU�ௐ7RURQWR�ௐDQGௐ
0RQWUHDO�ௐ%DOWLPRUH�ௐ,QGLDQDSROLV�ௐ7KLVௐH[SRVXUHௐDQGௐVXFFHVVௐSODFHVௐXVௐLQௐDௐSULPHௐ
SRVLWLRQௐIRUௐJURZWKௐJRLQJௐLQWRௐ�����

'XHௐWRௐWKHௐQLFKHௐQDWXUHௐRIௐWKHVHௐSURGXFWVௐRXUௐPDUNHWௐVKDUHௐUDQJHௐYDULHVௐEXWௐLWௐ
RIWHQௐKLJKHUௐWKDQௐ�����ௐ���

�


�� :KDWௐLVௐ\RXUௐ&DQDGLDQௐPDUNHWௐVKDUHௐIRUௐWKHௐ
VROXWLRQVௐWKDWௐ\RXௐDUHௐSURSRVLQJ"

'XHௐWRௐWKHௐQLFKHௐQDWXUHௐRIௐWKHVHௐSURGXFWVௐRXUௐPDUNHWௐVKDUHௐUDQJHௐYDULHVௐEXWௐLWௐ
RIWHQௐKLJKHUௐWKDQௐ���ௐ�ௐ��� �


�� +DVௐ\RXUௐEXVLQHVVௐHYHUௐSHWLWLRQHGௐIRUௐ
EDQNUXSWF\ௐSURWHFWLRQ"ௐ,IௐVR�ௐH[SODLQௐLQௐGHWDLO�

1�$
1RௐRXUௐEXVLQHVVௐKDVௐQHYHUௐSHWLWLRQHGௐIRUௐEDQNUXSWF\� �


�� +RZௐLVௐ\RXUௐRUJDQL]DWLRQௐEHVWௐGHVFULEHG�ௐLVௐ
LWௐDௐPDQXIDFWXUHU�ௐDௐGLVWULEXWRU�GHDOHU�UHVHOOHU�ௐ
RUௐDௐVHUYLFHௐSURYLGHU"ௐௐ$QVZHUௐZKLFKHYHUௐ
TXHVWLRQௐ�HLWKHUௐD�ௐRUௐE�ௐMXVWௐEHORZ�ௐEHVWௐ
DSSOLHVௐWRௐ\RXUௐRUJDQL]DWLRQ�
D�ௐௐௐௐ,Iௐ\RXUௐFRPSDQ\ௐLVௐEHVWௐGHVFULEHGௐDVௐ
DௐGLVWULEXWRU�GHDOHU�UHVHOOHUௐ�RUௐVLPLODUௐHQWLW\��ௐ
SURYLGHௐ\RXUௐZULWWHQௐDXWKRUL]DWLRQௐWRௐDFWௐDVௐDௐ
GLVWULEXWRU�GHDOHU�UHVHOOHUௐIRUௐWKHௐPDQXIDFWXUHUௐ
RIௐWKHௐSURGXFWVௐSURSRVHGௐLQௐWKLVௐ5)3�ௐ,Iௐ
DSSOLFDEOH�ௐLVௐ\RXUௐGHDOHUௐQHWZRUNௐ
LQGHSHQGHQWௐRUௐFRPSDQ\ௐRZQHG"
E�ௐௐௐௐ,Iௐ\RXUௐFRPSDQ\ௐLVௐEHVWௐGHVFULEHGௐDVௐ
DௐPDQXIDFWXUHUௐRUௐVHUYLFHௐSURYLGHU�ௐGHVFULEHௐ
\RXUௐUHODWLRQVKLSௐZLWKௐ\RXUௐVDOHVௐDQGௐVHUYLFHௐ
IRUFHௐDQGௐZLWKௐ\RXUௐGHDOHUௐQHWZRUNௐLQௐ
GHOLYHULQJௐWKHௐSURGXFWVௐDQGௐVHUYLFHVௐ
SURSRVHGௐLQௐWKLVௐ5)3�ௐ$UHௐWKHVHௐLQGLYLGXDOVௐ
\RXUௐHPSOR\HHV�ௐRUௐWKHௐHPSOR\HHVௐRIௐDௐWKLUGௐ
SDUW\"

%��ௐ0XOWLKRJௐPDQXIDFWXUHVௐWKHௐUDQJHௐRIௐHTXLSPHQWௐGHWDLOHGௐLQௐWKLVௐSURSRVDO�

$VௐDௐPDQXIDFWXUHௐZLWKௐH[WHQVLYHௐH[SHULHQFHௐDWௐRXUௐWRSௐOHYHOௐZHௐNQRZௐWKHௐSURFHVVௐ
RIௐGHOLYHULQJௐWKHௐYHU\ௐEHVWௐHTXLSPHQWௐVWDUWVௐDWௐWKHௐIDFWRU\ௐEXWௐPXVWௐEHௐFRPSOLPHQWHGௐ
E\ௐDௐVPRRWKௐDQGௐHIILFLHQWௐVDOHV�ௐGHOLYHU\�ௐDQGௐVXSSRUWௐQHWZRUN�7KHௐ0XOWLKRJௐSODWIRUPௐ
WRௐVXSSO\ௐRXUௐHTXLSPHQWௐFRPSULVHVௐRIௐ0XOWLKRJௐHPSOR\HHVௐZKRௐGLUHFWO\ௐHQJDJHௐLQௐ
WKHௐPDUNHWௐDORQJௐZLWKௐRXUௐWKLUG�SDUW\ௐGLVWULEXWRUVௐZKRௐZHௐVXSSRUWௐRQௐDௐGDLO\ௐEDVLVௐWRௐ
UHSUHVHQWௐRXWௐUDQJH�

2XUௐGLVWULEXWRUVௐDUHௐFRPSULVHGௐRIௐWRS�UDWHGௐHQWLWLHVௐZLWKௐDௐKXJHௐDPRXQWௐRIௐSUHVHQFHௐ
DQGௐH[SHULHQFHௐLQௐWKLVௐPDUNHWௐVSDFH�ௐ:HௐDUHௐFRPPLWWHGௐWRௐSURYLGLQJௐDVௐPXFKௐ
VXSSRUWௐDVௐSRVVLEOHௐWRௐWKHPௐDQGௐDUHௐKHDYLO\ௐLQYROYHGௐLQௐDOOௐ0XOWLKRJௐUHODWHGௐDFWLYLW\�ௐ
:HௐPDLQWDLQௐDௐFRQVWDQWௐGLDORJXHௐDQGௐUHSRUWLQJௐV\VWHPௐZLWKௐRXUௐGHDOHUVௐDWௐDOOௐWLPHV�ௐ
RXUௐ86ௐEDVHGௐ'HDOHUௐ6DOHVௐ6XSSRUWௐDQGௐ$IWHUௐ6DOHVௐ6XSSRUWௐGHSDUWPHQWVௐDUHௐRQௐ
KDQGௐWRௐZRUNௐZLWKௐRXUௐGHDOHUVௐRQௐDௐ���ௐEDVLV�ௐ

(DFKௐRIௐRXUௐGHDOHUVௐFDUU\ௐGHPRௐDQGௐVWRFNௐHTXLSPHQWௐDOORZLQJௐWKHPௐWRௐUHVSRQGௐ
UDSLGO\ௐWRௐFXVWRPHUௐLQWHUHVWௐZKLFKௐLVௐDௐKXJHௐDGYDQWDJHௐLQௐWKLVௐLQGXVWU\�ௐ,QௐWKHௐFXUUHQWௐ
HFRQRPLFௐFOLPDWH�ௐZHௐDUHௐGHGLFDWHGௐWRௐEHLQJௐDEOHௐWRௐVXSSO\ௐHTXLSPHQWௐLQௐDௐWLPHௐ
IUDPHௐWRௐPHHWௐFXVWRPHUௐQHHGV�ௐ7KLVௐLVௐRIௐYLWDOௐLPSRUWDQFHௐWRௐNHHSௐFULWLFDOௐ
WUDQVSRUWDWLRQௐLQIUDVWUXFWXUHௐPDLQWDLQHGௐDQGௐIXQFWLRQLQJ�

0XOWLKRJௐSXWVௐDௐKHDY\ௐIRFXVௐRQௐHQVXULQJௐDOOௐRXUௐGLVWULEXWRUVௐDUHௐFRQVWDQWO\ௐHQJDJLQJௐ
ZLWKௐWKHLUௐFXVWRPHUVௐWRௐLQWURGXFHௐDQGௐGHPRௐRXUௐSURGXFWVௐWRௐIXUWKHUௐGULYHௐVDOHV�ௐ2XUௐ
'HGLFDWHGௐ'HDOHUௐ6DOHVௐ6XSSRUWௐWHDPௐDUHௐRQௐWKHௐJURXQGௐZRUNLQJௐZLWKௐRXUௐGHDOHUVௐ
WRௐHQVXUHௐWKH\ௐKDYHௐDOOௐQHFHVVDU\ௐVXSSRUWௐWKH\ௐQHHGௐWRௐUHDFKௐ0XOWLKRJ¶ௐVௐKLJKௐ
TXDOLW\ௐVWDQGDUGV�ௐ7KH\ௐSOD\ௐDௐOHDGLQJௐUROHௐLQௐVDOHV�ௐPDUNHWௐDQDO\VLVௐDQGௐ
GHYHORSPHQW�ௐ7KH\ௐDUHௐ0XOWLKRJௐHPSOR\HHVௐZKRௐJRௐWKURXJKௐULJRURXVௐWUDLQLQJௐDQGௐDFWௐ
DVௐDௐFOHDUO\ௐGHILQHGௐFRPPXQLFDWLRQௐFKDQQHOௐDQGௐQHWZRUNௐEHWZHHQௐ0XOWLKRJௐDQGௐRXUௐ
GHDOHUV�ௐ2XUௐGHDOHUௐVDOHVௐVXSSRUWௐWHDPௐZLOOௐZRUNௐZLWKௐRXUௐGHDOHUVௐRQௐDௐODUJHௐUDQJHௐ
RIௐDFWLYLWLHVௐZKLFKௐJLYHVௐRXUௐFXVWRPHUVௐWKHௐEHVWௐSRVVLEOHௐVHUYLFH�ௐ2XUௐGHDOHUVௐVDOHVௐ
DQGௐVHUYLFHௐPHPEHUVௐDUHௐDOVRௐIXOO\ௐWUDLQHGௐDVௐKLJKOLJKWHGௐIXUWKHUௐRQ�

�


�� ,IௐDSSOLFDEOH�ௐSURYLGHௐDௐGHWDLOHGௐH[SODQDWLRQௐ
RXWOLQLQJௐWKHௐOLFHQVHVௐDQGௐFHUWLILFDWLRQVௐWKDWௐ
DUHௐERWKௐUHTXLUHGௐWRௐEHௐKHOG�ௐDQGௐDFWXDOO\ௐ
KHOG�ௐE\ௐ\RXUௐRUJDQL]DWLRQௐ�LQFOXGLQJௐWKLUGௐ
SDUWLHVௐDQGௐVXEFRQWUDFWRUVௐWKDWௐ\RXௐXVH�ௐLQௐ
SXUVXLWௐRIௐWKHௐEXVLQHVVௐFRQWHPSODWHGௐE\ௐWKLVௐ
5)3�

1�$

�


�� 3URYLGHௐDOOௐ³6XVSHQVLRQௐRUௐ'HEDUPHQW´ௐ
LQIRUPDWLRQௐWKDWௐKDVௐDSSOLHGௐWRௐ\RXUௐ
RUJDQL]DWLRQௐGXULQJௐWKHௐSDVWௐWHQௐ\HDUV�

1�$
1RௐVXVSHQVLRQௐRIௐ'HEDUPHQW� �
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7DEOH����,QGXVWU\�5HFRJQLWLRQ�	�0DUNHWSODFH�6XFFHVV

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 'HVFULEHௐDQ\ௐUHOHYDQWௐLQGXVWU\ௐDZDUGVௐRUௐ
UHFRJQLWLRQௐWKDWௐ\RXUௐFRPSDQ\ௐKDVௐUHFHLYHGௐ
LQௐWKHௐSDVWௐILYHௐ\HDUV

30ௐ���30���ௐ7HVWLQJ
,Qௐ�����ௐRXUௐ&9ௐVZHHSHUௐZDVௐDZDUGHGௐDௐ�ௐVWDUௐUDWLQJௐ�WKHௐKLJKHVWௐDYDLODEOH�ௐRQௐ
WKHௐVZHHSHUௐLQGXVWU\ௐ30���30���ௐWHVW�ௐ
7KLVௐWHVWௐPHDVXUHVௐSDUWLFXODWHௐPDWWHUௐDQGௐLWVௐKDQGOLQJௐGXULQJௐVZHHSLQJௐDQGௐLVௐWKHௐ
JROGௐVWDQGDUGௐIRUௐWKHௐVZHHSHUௐLQGXVWU\ௐEHFDXVHௐLWௐGLUHFWO\ௐLPSDFWVௐWKHௐDPRXQWௐRIௐ
SDUWLFXODWHௐGXVWௐZKLFKௐLVௐH[SHOOHGௐIURPௐDௐVZHHSHUௐLQWRௐWKHௐVXUURXQGLQJௐHQYLURQPHQWௐ
�ZKLFKௐLVௐRIWHQௐXUEDQௐDQGௐGHQVHO\ௐSRSXODWHG��ௐ
,QௐRUGHUௐWRௐDFKLHYHௐWKHௐ�ௐVWDUWௐUDWLQJ�ௐWKHௐ0XOWLKRJௐVZHHSHUௐKDGௐWRௐFROOHFWௐDWௐOHDVWௐ
���ௐRIௐWKHௐGXVWௐGXULQJௐWKHௐWHVW�ௐ,WௐDFWXDOO\ௐFROOHFWHGௐ���ௐRIௐGXVWௐGXULQJௐWKHௐWHVW�ௐ

(XURSHDQௐ7\SHௐ$SSURYDOௐ
$OOௐRIௐRXUௐPDFKLQHVௐKDYHௐ(XURSHDQௐ7\SHௐ$SSURYDO�ௐZKLFKௐLQYROYHVௐVRPHௐRIௐWKHௐ
VWULFWHVWௐVDIHW\ௐWHVWLQJௐLQௐWKHௐZRUOG�

$*5ௐ�*HUPDQௐDZDUG�ௐ
2XUௐ&9ௐVZHHSHUௐKDVௐEHHQௐDZDUGHGௐWKHௐ$*5ௐVHDOௐRIௐDSSURYDO�ௐDZDUGHGௐE\ௐWKHௐ
*HUPDQௐPHGLFDOௐDVVRFLDWLRQௐFDPSDLJQLQJௐIRUௐKHDOWKLHUௐEDFNV�ௐ
$ZDUGHGௐRQO\ௐWRௐSURGXFWVௐZKRVHௐEDFN�IULHQGO\ௐGHVLJQௐKDVௐEHHQௐYHULILHGௐE\ௐDQௐ
LQGHSHQGHQWௐPHGLFDOௐWHVWLQJௐFRPPLWWHH�

�


�� :KDWௐSHUFHQWDJHௐRIௐ\RXUௐVDOHVௐDUHௐWRௐWKHௐ
JRYHUQPHQWDOௐVHFWRUௐLQௐWKHௐSDVWௐWKUHHௐ\HDUV

���ௐ�ௐ��� �


�� :KDWௐSHUFHQWDJHௐRIௐ\RXUௐVDOHVௐDUHௐWRௐWKHௐ
HGXFDWLRQௐVHFWRUௐLQௐWKHௐSDVWௐWKUHHௐ\HDUV

��

7KLVௐLVௐDௐJURZLQJௐPDUNHWௐIRUௐ0XOWLKRJௐDQGௐZHௐEHOLHYHௐLWௐZLOOௐEHௐDௐELJௐJURZWKௐDUHDௐ
IRUௐXVௐRYHUௐWKHௐFRPLQJௐ\HDUV�ௐ$JDLQ�ௐWKLVௐDUHDௐZDVௐKLWௐKDUGௐZLWKௐWKHௐ&29,'ௐ��ௐ
SDQGHPLFௐEXWௐZHௐDUHௐH[FLWHGௐIRUௐWKHௐIXWXUHௐLQௐWKLVௐPDUNHWௐVSDFH�

�


�� /LVWௐDQ\ௐVWDWH�ௐSURYLQFLDO�ௐRUௐFRRSHUDWLYHௐ
SXUFKDVLQJௐFRQWUDFWVௐWKDWௐ\RXௐKROG�ௐ:KDWௐLVௐ
WKHௐDQQXDOௐVDOHVௐYROXPHௐIRUௐHDFKௐRIௐWKHVHௐ
FRQWUDFWVௐRYHUௐWKHௐSDVWௐWKUHHௐ\HDUV"

+�*$&ௐ*5�����ௐ$ZDUGHG�ௐ)HEௐ����ௐ6DOHVௐ9ROXPH�ௐ��������
�


�� /LVWௐDQ\ௐ*6$ௐFRQWUDFWVௐRUௐ6WDQGLQJௐ2IIHUVௐ
DQGௐ6XSSO\ௐ$UUDQJHPHQWVௐ�626$�ௐWKDWௐ\RXௐ
KROG�ௐ:KDWௐLVௐWKHௐDQQXDOௐVDOHVௐYROXPHௐIRUௐ
HDFKௐRIௐWKHVHௐFRQWUDFWVௐRYHUௐWKHௐSDVWௐWKUHHௐ
\HDUV"

1�$

�


7DEOH����5HIHUHQFHV�7HVWLPRQLDOV

/LQH�,WHP�����6XSSO\�UHIHUHQFH�LQIRUPDWLRQ�IURP�WKUHH�FXVWRPHUV�ZKR�DUH�HOLJLEOH�WR�EH�6RXUFHZHOO�SDUWLFLSDWLQJ�HQWLWLHV�

(QWLW\�1DPH�
 &RQWDFW�1DPH�
 3KRQH�1XPEHU�

:HVWௐ/DID\HWWHௐ6WUHHWௐDQGௐ6DQLWDWLRQ %HQௐ$QGHUVRQ ������������ �

7RZQVKLSௐRIௐ0RQWJRPHU\ $UWௐ9LOODQR ������������ �

9DQFRXYHUௐ$LUSRUW $UQLHௐ-DVVPDQ ������������ �
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7DEOH����7RS�)LYH�*RYHUQPHQW�RU�(GXFDWLRQ�&XVWRPHUV

/LQH�,WHP�����3URYLGH�D�OLVW�RI�\RXU�WRS�ILYH�JRYHUQPHQW��HGXFDWLRQ��RU�QRQ�SURILW�FXVWRPHUV��HQWLW\�QDPH�LV�RSWLRQDO���LQFOXGLQJ�HQWLW\
W\SH��WKH�VWDWH�RU�SURYLQFH�WKH�HQWLW\�LV�ORFDWHG�LQ��VFRSH�RI�WKH�SURMHFW�V���VL]H�RI�WUDQVDFWLRQ�V���DQG�GROODU�YROXPHV�IURP�WKH�SDVW�WKUHH
\HDUV�

(QWLW\�1DPH (QWLW\�7\SH�
 6WDWH��
3URYLQFH�
 6FRSH�RI�:RUN�
 6L]H�RI�7UDQVDFWLRQV�
 'ROODU�9ROXPH�3DVW�7KUHH

<HDUV�

/DYDOௐ
0XQLFLSDOLW\

*RYHUQPHQW 4&���4XHEHF 6QRZௐ5HPRYDO�ௐVDOWௐVSUHDGLQJ�ௐ
KLJKௐSUHVVXUHௐZDVKLQJ�

��ௐXQLWVௐZLWKௐDVVRFLDWHGௐ
DWWDFKPHQWV�
�ௐZLWKௐDVVRFLDWHGௐ
DWWDFKPHQWV�

����������
�


&KLFDJRௐ&LW\ *RYHUQPHQW ,OOLQRLV���,/ 6QRZௐUHPRYDO�ௐVDQLWDWLRQௐDQGௐ
KLJKௐSUHVVXUHௐZDVKLQJ�

�ௐXQLWVௐZLWKௐDVVRFLDWHGௐ
DWWDFKPHQWV�
�ௐXQLWVௐZLWKௐDVVRFLDWHGௐ
DWWDFKPHQWV�

����������
�


0RQWDQDௐ6WDWHௐ
8QLYHUVLW\

(GXFDWLRQ 0RQWDQD���07 6QRZௐUHPRYDO�ௐJUDVVௐFXWWLQJ�ௐ
PDWHULDOௐVSUHDGLQJ

�ௐXQLWVௐWRWDOௐLQௐIOHHW�ௐ$OOௐ
LQGLYLGXDO�ௐ0RVWௐUHFHQWௐIRUௐ
XQLWௐDQGௐDVVRFLDWHGௐ
DWWDFKPHQWV�

��������
�


,QGLDQDSROLVௐ
DLUSRUW

*RYHUQPHQW ,QGLDQD���,1 6DQLWDWLRQௐDQGௐVZHHSLQJ� �ௐXQLWௐZLWKௐDVVRFLDWHGௐ
DWWDFKPHQWV�

�������� �


%DOWLPRUHௐ
$LUSRUW

*RYHUQPHQW 0DU\ODQG���0' 6DQLWDWLRQௐDQGௐVQRZௐUHPRYDO� �ௐXQLWௐZLWKௐDVVRFLDWHGௐ
DWWDFKPHQWV�

�������� �


7DEOH����$ELOLW\�WR�6HOO�DQG�'HOLYHU�6HUYLFH

'HVFULEH�\RXU�FRPSDQ\¶V�FDSDELOLW\�WR�PHHW�WKH�QHHGV�RI�6RXUFHZHOO�SDUWLFLSDWLQJ�HQWLWLHV�DFURVV�WKH�86�DQG�&DQDGD��DV�DSSOLFDEOH�
<RXU�UHVSRQVH�VKRXOG�DGGUHVV�LQ�GHWDLO�DW�OHDVW�WKH�IROORZLQJ�DUHDV��ORFDWLRQV�RI�\RXU�QHWZRUN�RI�VDOHV�DQG�VHUYLFH�SURYLGHUV��WKH�QXPEHU
RI�ZRUNHUV��IXOO�WLPH�HTXLYDOHQWV��LQYROYHG�LQ�HDFK�VHFWRU��ZKHWKHU�WKHVH�ZRUNHUV�DUH�\RXU�GLUHFW�HPSOR\HHV��RU�HPSOR\HHV�RI�D�WKLUG
SDUW\���DQG�DQ\�RYHUODS�EHWZHHQ�WKH�VDOHV�DQG�VHUYLFH�IXQFWLRQV�

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 6DOHVௐIRUFH� 0XOWLKRJௐFRPELQHGௐVDOHVௐIRUFHௐLQFOXGHVௐDQௐH[WHQVLYHௐGHDOHUௐVDOHVௐQHWZRUN�ௐGLUHFWௐ
RXWVLGHௐVDOHVௐDQGௐGLUHFWௐLQVLGHௐVDOHVௐVXSSRUW�ௐ$OOௐWKHௐSHUVRQDOௐLQௐWKLVௐWHDPௐDUHௐ
H[SHULHQFHGௐDQGௐIXOO\ௐWUDLQHGௐSURIHVVLRQDOVௐZKRௐDUHௐIRFXVHGௐRQௐVXSSO\LQJௐTXDOLW\ௐ
VROXWLRQVௐWRௐ6RXUFHZHOOௐFXVWRPHUV�

0XOWLKRJௐKDVௐDௐWHDPௐRQௐWKHௐJURXQGௐLQௐWKHௐ86ௐVWUDWHJLFDOO\ௐSODFHGௐWRௐJLYHௐGLUHFWௐ
DFFHVVௐWRௐFXVWRPHUVௐDQGௐWRௐVXSSRUWௐRXUௐGHDOHUௐQHWZRUN�ௐ2XUௐVXSSRUWௐVWUXFWXUHௐLVௐVSOLWௐ
LQWRௐ�ௐPDLQௐDUHDV�ௐ(DVWHUQௐ86�&DQDGD�ௐFHQWUDOௐ86�&DQDGD�ௐDQGௐZHVWHUQௐ86�&DQDGDௐ
HDFKௐZLWKௐWKHLUௐRZQௐUHVSHFWLYHௐWHUULWRU\ௐPDQDJHU�ௐ7KH\ௐZRUNௐLQௐWKHLUௐDUHDVௐEXWௐDOVRௐ
DVௐDௐWHDPௐWRௐPD[LPL]HௐHIILFLHQF\�

2XUௐLQVLGHௐVDOHVௐVXSSRUWௐLVௐIRFXVHGௐRQௐGHYHORSLQJௐOHDGVௐIRUௐRXUௐGHDOHUௐQHWZRUNௐDQGௐ
RXWVLGHௐVDOHVௐVWDIIௐWRௐSURPRWHௐWKHௐ0XOWLKRJௐSURGXFWௐUDQJH�ௐ7KH\ௐGHYHORSௐOHDGVௐE\ௐ
GLUHFWௐUHDFKௐRXW�ௐHPDLOௐDQGௐVRFLDOௐPHGLDௐSODWIRUPVௐVXFKௐDVௐ/LQNHG,Q�

0XOWLKRJௐKDVௐDௐSURYHQௐWUDFNௐUHFRUGௐLQௐVDOHVௐZLWKௐDQௐH[WHQVLYHௐKLVWRU\ௐRIௐVXFFHVVௐDOOௐ
RYHUௐWKHௐZRUOG�ௐ2XUௐGHDOHUௐQHWZRUNௐLVௐIXOO\ௐGHYHORSHGௐZLWKௐDௐJOREDOௐWHDPௐDQGௐQHWZRUNௐ
WKDWௐUHSRUWVௐWRௐRXUௐ'LUHFWRUௐRIௐ6DOHV�ௐ2QHௐRIௐRXUௐPRVWௐLPSRUWDQWௐVDOHVௐPHWULFVௐLVௐWKHௐ
DPRXQWௐRIௐUHSHDWௐEXVLQHVVௐZHௐKDYHௐZLWKௐFXVWRPHUVௐZKRௐFRQWLQXHௐWRௐLQYHVWௐLQௐ
0XOWLKRJௐDIWHUௐWKHLUௐLQLWLDOௐSXUFKDVH�ௐ7KLVௐLVௐDௐNH\ௐSDUWௐRIௐRXUௐEXVLQHVVௐPRGHOௐDVௐ
DLUSRUWVௐFRQWLQXHௐWRௐEXLOGௐRXWௐWKHLUௐIOHHWௐRIௐ0XOWLKRJௐPDFKLQHV�

�
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�� 'HDOHUௐQHWZRUNௐRUௐRWKHUௐGLVWULEXWLRQௐ
PHWKRGV�

0XOWLKRJௐKDVௐDQௐH[WHQVLYHௐDQGௐGHYHORSHGௐGHDOHUௐWKLUGௐSDUW\ௐGHDOHUௐQHWZRUNௐIRUௐVDOHVௐ
GLVWULEXWLRQ�ௐௐ3OHDVHௐVHHௐWKHௐODUJHௐGHDOHUௐPDSௐLQFOXGHGௐ�3')�3ULQWௐIRUPௐLQௐVXSSRUWௐ
GRFXPHQWV�ௐ0XOWLKRJௐKDVௐFRYHUDJHௐDFURVVௐDOOௐRIௐ1RUWKௐ$PHULFD�ௐ+DZDLLௐDQGௐ$ODVNDௐ
ZLOOௐEHௐGHDOWௐZLWKௐGLUHFWO\ௐWKURXJKௐ0XOWLKRJ�ௐ

2XUௐGHDOHUௐQHWZRUNௐLVௐFRPSULVHGௐRIௐWKLUG�SDUW\ௐHQWLWLHVௐZKRௐDUHௐWRS�FODVVௐHTXLSPHQWௐ
VXSSOLHUVௐZKRௐVSHFLDOL]HௐLQௐVHOOLQJௐWRௐJRYHUQPHQWௐDQGௐVDWHௐDJHQFLHVௐVXFKௐDVௐDLUSRUWV�ௐ
PXQLFLSDOLWLHV�ௐDQGௐXQLYHUVLWLHV�ௐ2XUௐGHDOHUௐQHWZRUNௐKDVௐDௐFRPELQHGௐVDOHVௐIRUFHௐRIௐ
RYHUௐ���ௐH[SHULHQFHGௐVDOHVௐSHUVRQDOௐZKRௐDUHௐIRFXVHGௐRQHௐJRYHUQPHQWௐDJHQFLHVௐDQGௐ
VWDWHௐDJHQFLHV�ௐ(DFKௐSHUVRQௐLQௐWKLVௐVDOHVௐIRUFHௐLVௐIXOO\ௐWUDLQHGௐRQௐWKHௐ0XOWLKRJௐ
SURGXFWௐRIIHULQJௐVRௐWKH\ௐFDQௐHIIHFWLYHO\ௐVHOOௐWRௐWKHLUௐFXVWRPHUV�ௐ

2XUௐ86ௐGHDOHUௐQHWZRUNௐLVௐFRPSULVHGௐRIௐ��ௐGHDOHUVௐZKRௐVHOOௐDQGௐVHUYLFHௐLQௐWKHLUௐ
UHVSHFWHGௐDUHDV�

2XUௐ&DQDGLDQௐGHDOHUௐQHWZRUNௐFRPSULVHௐRIௐ�ௐGHDOHUVௐZKRௐVHOOௐDQGௐVHUYLFHௐLQௐWKHLUௐ
UHVSHFWHGௐDUHDV�

,QௐWKHௐDZDUGௐRIௐWKHௐFRQWUDFWௐZHௐZLOOௐFRQGXFWௐDGGLWLRQDOௐDQGௐUHJXODUௐ6RXUFHZHOOௐWUDLQLQJௐ
WRௐHQVXUHௐWKH\ௐDUHௐHIIHFWLYHO\ௐXVLQJௐWKHௐFRQWUDFWௐDQGௐSURPRWLQJௐLWௐWRௐLWVௐIXOOௐH[WHQW�ௐ
7KLVௐLVௐH[WUHPHO\ௐLPSRUWDQWௐWRௐGHYHORSௐRXUௐVDOHVௐZLWKௐ6RXUFHZHOO�

�


�� 6HUYLFHௐIRUFH� 6HUYLFHௐLVௐFRPSOHWHGௐE\ௐRXUௐGHDOHUௐQHWZRUNௐZKRௐDUHௐH[WUHPHO\ௐH[SHULHQFHGௐLQௐWKLVௐ
DUHDௐRIௐVXSSRUW�ௐ2XUௐGHDOHUௐQHWZRUNௐUHFHLYHVௐUHJXODUௐWUDLQLQJௐIURPௐ0XOWLKRJௐWRௐVWD\ௐXSௐ
WRௐGDWHௐWRௐHQVXUHௐWKHௐEHVWௐVHUYLFHௐSRVVLEOH�ௐ:HௐFRQGXFWௐLQௐSHUVRQௐWUDLQLQJௐDWௐGHDOHUௐ
ORFDWLRQVௐDVௐZHOOௐDVௐWUDLQLQJௐVFKRROVௐDUHௐRXUௐIDFWRU\�ௐ7KLVௐLVௐDௐNH\ௐSDUWௐRIௐ0XOWLKRJௐ
FRUHௐYDOXHVௐDVௐRXUௐHTXLSPHQWௐLVௐHVVHQWLDOௐIRUௐUXQZD\ௐPDLQWHQDQFHௐDQGௐPXVWௐEHௐ
VXSSRUWHGௐIXOO\�

2XUௐGHDOHUVௐKDYHௐLQௐKRXVHௐVHUYLFHௐDQGௐDOVRௐRQ�VLWHௐURDGௐVHUYLFHௐVRௐWKH\ௐFDQௐRIIHUௐ
WRSௐWLHUௐVXSSRUW�ௐ7KHௐVHUYLFHௐWHDPௐDPRQJௐDUHௐGHDOHUௐQHWZRUNௐFRPSULVHVௐRIௐDSSUR[�ௐ
���ௐGHGLFDWHGௐVHUYLFHௐWHFKQLFLDQV�
ௐ
0XOWLKRJௐDOVRௐKDVௐDௐGHDOHUௐVHUYLFHௐVXSSRUWௐWHDPௐFRPSULVHGௐRIௐRQௐWKHௐJURXQGௐVHUYLFHௐ
VXSSRUWௐDQGௐDOVRௐIDFWRU\ௐGLUHFWௐVHUYLFHௐVXSSRUW�
7KH\ௐZRUNௐFORVHO\ௐZLWKௐDOOௐGHDOHUVௐWRௐHQVXUHௐWKH\ௐDUHௐIXOO\ௐWUDLQHG�ௐVXSSRUWHGௐRQௐGD\ௐ
WRௐGD\ௐDFWLYLWLHV�ௐDQGௐDFKLHYLQJௐWDUJHWVௐIRUௐWKHLUௐPDUNHWV�ௐ7KH\ௐDUHௐDYDLODEOHௐWRௐDVVLVWௐ
ZLWKௐWUDLQLQJ�ௐWURXEOHVKRRWLQJௐDQGௐZDON�WKURXJKௐVHUYLFHௐZKHQௐUHTXLUHG�

�


�� 'HVFULEHௐWKHௐRUGHULQJௐSURFHVV�ௐ,IௐRUGHUVௐ
ZLOOௐEHௐKDQGOHGௐE\ௐGLVWULEXWRUV�ௐGHDOHUVௐRUௐ
RWKHUV�ௐH[SODLQௐWKHௐUHVSHFWLYHௐUROHVௐRIௐWKHௐ
3URSRVHUௐDQGௐRWKHUV�

(DFKௐRIௐRXUௐGHDOHUVௐZLOOௐGHDOௐGLUHFWO\ௐZLWKௐWKHLUௐFXVWRPHUௐEDVHௐLQௐWHUPVௐRIௐSXUFKDVLQJௐ
DQGௐLQYRLFLQJ�ௐ(DFKௐGHDOHUௐZLOOௐSURFHVVௐDௐ6RXUFHZHOOௐPHPEHUVௐSXUFKDVHௐRUGHU�ௐ%RWKௐ
6RXUFHZHOOௐ0HPEHUVௐDQGௐGHDOHUVௐZLOOௐHQVXUHௐWKDWௐWKHVHௐSXUFKDVHௐRUGHUVௐDUHௐPDUNHGௐ
WRௐLQGLFDWHௐWKLVௐSXUFKDVHௐRUGHUௐLVௐPDGHௐXQGHUௐWKHௐFRQWUDFWௐQXPEHUௐIRUௐWKHௐDZDUGHGௐ
FRQWUDFW�ௐ(YHU\ௐGHDOHUௐZLOOௐEHௐUHTXLUHGௐWRௐUHSRUWௐPRQWKO\ௐRQௐWKHLUௐ6RXUFHZHOOௐDFWLYLW\ௐ
LQFOXGLQJௐVXEPLVVLRQௐRIௐSXUFKDVHௐRUGHUV�ௐ
0XOWLKRJௐZLOOௐWKHQௐLQYRLFHௐHDFKௐGHDOHUௐIRUௐWKHௐ6RXUFHZHOOௐDGPLQௐIHHௐEDVHGௐRQௐWKHLUௐ
DFWLYLW\ௐDQGௐFRPSLOHௐDௐIXOOௐTXDUWHUO\ௐUHSRUWௐLQFOXGLQJௐWKHௐDGPLQௐIHHௐWRௐEHௐSDLGௐWRௐ
6RXUFHZHOO�ௐ7KLVௐDOORZVௐDௐVLQJOHௐHQWLW\�ௐ0XOWLKRJௐ/WG�ௐWRௐFRQWUROௐWKHௐUHSRUWLQJௐDQGௐ
SD\PHQWௐRIௐWKHௐDGPLQௐIHH�ௐ2XUௐGHDOHUௐVDOHVௐVXSSRUWௐWHDPௐZRUNVௐGLUHFWO\ௐZLWKௐRXUௐ
GHDOHUௐQHWZRUNௐLQௐ1RUWKௐ$PHULFDௐVRௐZLOOௐEHௐGLUHFWO\ௐLQYROYHGௐZLWKௐHQVXULQJௐWKDWௐ
SXUFKDVHௐRUGHUௐSURFHVVLQJௐDQGௐUHSRUWLQJௐLVௐFDUULHGௐRXWௐLQௐDFFRUGDQFHௐWRௐERWKௐ
0XOWLKRJௐDQGௐ6RXUFHZHOOௐUHTXLUHPHQWV�

�
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�� 'HVFULEHௐLQௐGHWDLOௐWKHௐSURFHVVௐDQGௐ
SURFHGXUHௐRIௐ\RXUௐFXVWRPHUௐVHUYLFHௐ
SURJUDP�ௐLIௐDSSOLFDEOH�ௐௐ,QFOXGHௐ\RXUௐ
UHVSRQVH�WLPHௐFDSDELOLWLHVௐDQGௐ
FRPPLWPHQWV�ௐDVௐZHOOௐDVௐDQ\ௐLQFHQWLYHVௐ
WKDWௐKHOSௐ\RXUௐSURYLGHUVௐPHHWௐ\RXUௐVWDWHGௐ
VHUYLFHௐJRDOVௐRUௐSURPLVHV�

$Wௐ0XOWLKRJௐZHௐDUHௐIXOO\ௐFRPPLWWHGௐWRௐRIIHULQJௐDIWHUௐVDOHVௐVHUYLFHௐDQGௐVXSSRUWௐWRௐWKHௐ
KLJKHVWௐOHYHOௐRIௐH[FHOOHQFH�ௐ:HௐDUHௐKHDYLO\ௐIRFXVHGௐRQௐNHHSLQJௐRXUௐGHDOHUௐQHWZRUNௐXSௐ
WRௐGDWHௐRQௐVHUYLFHௐVXSSRUWௐDQGௐHPSKDVL]HௐWKDWௐRXUௐHQGௐFXVWRPHUVௐVKRXOGௐKDYHௐ
PLQLPDOௐGRZQWLPHௐZKHQௐLWௐFRPHVௐWRௐVHUYLFH�
ௐ
'HDOHUௐ1HWZRUNௐ±ௐ$OOௐRIௐRXUௐGHDOHUௐQHWZRUNௐLVௐIXOO\ௐWUDLQHGௐRQௐVHUYLFHௐDQGௐZLOOௐKDQGOHௐ
FXVWRPHUௐVHUYLFHௐDQGௐPDLQWHQDQFHௐZLWKௐERWKௐRQௐWKHௐURDGௐVXSSRUWௐDQGௐLQ�KRXVHௐ
FDSDELOLW\�ௐ$OOௐGHDOHUVௐDUHௐFDSDEOHௐRIௐ��ௐKRXUVௐVHUYLFHௐDQGௐUDSLGௐUHVSRQVH�ௐ

$OOௐ0XOWLKRJௐGHDOHUVௐVWRFNௐVSDUHௐSDUWVௐDQGௐ0XOWLKRJௐLVௐDOVRௐFDSDEOHௐRIௐVKLSSLQJௐ
VSDUHௐSDUWVௐWRௐWKHௐ86ௐZLWKLQௐ��ௐKRXUV�ௐ

��ௐKRXUௐIDFWRU\ௐFDOOௐRXWௐ�:KHQௐUHTXLUHGௐ0XOWLKRJௐZLOOௐKDYHௐDௐIDFWRU\ௐVHUYLFHௐPHPEHUௐ
GLVSDWFKHGௐZLWKLQௐ��ௐKRXUVௐWRௐDVVLVWௐGHDOHUௐVXSSRUWௐDQGௐFDQௐHYHQௐRIIHUௐRQVLWHௐ
VXSSRUWௐRQௐDௐFDVHௐE\ௐFDVHௐEDVLV�ௐ

7UDLQLQJௐ±ௐ7UDLQLQJௐZLWKௐRXUௐGHDOHUVௐKDSSHQVௐRQௐDௐTXDUWHUO\ௐRUௐEL�DQQXDOௐEDVLV�ௐ1HZௐ
SHUVRQDOௐZLOOௐXQGHUJRௐDௐ���ௐGD\ௐWUDLQLQJௐFRXUVHௐXQGHUJRLQJௐGHWDLOHGௐWUDLQLQJௐRQௐDOOௐ
DUHDVௐVXFKௐDVௐDVVHPEO\�ௐK\GUDXOLFV�ௐHOHFWULFDO�ௐDQGௐVRIWZDUHௐWUDLQLQJ�ௐ

)DFWRU\ௐ6XSSRUWௐ±ௐ$OOௐGHDOHUௐVXSSRUWௐSHUVRQQHOௐKDYHௐGLUHFWௐDFFHVVௐWRௐ0XOWLKRJ¶VௐDIWHUௐ
VDOHVௐVXSSRUWௐWHDPௐIRUௐWURXEOHௐVKRRWLQJௐDVVLVWDQFHௐZKHQௐQHHGHG�ௐ$Wௐ0XOWLKRJௐZHௐ
SULGHௐRXUVHOYHVௐRQௐWKHௐOHYHOௐRIௐVXSSRUWௐZHௐRIIHUௐDQGௐRXUௐWXUQௐDURXQGௐWLPHVௐZKHQௐ
UHVROYLQJௐFXVWRPHUௐLVVXHV�ௐ,WௐLVௐPDQGDWRU\ௐIRUௐGHDOHUVௐWRௐEHௐDEOHௐWRௐXSKROGௐWKHVHௐ
OHYHOVௐRIௐVXSSRUWௐWKDWௐZHௐVHWௐKHUHௐIURPௐWKHௐIDFWRU\�

�


�� 'HVFULEHௐ\RXUௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐ
SURYLGHௐ\RXUௐSURGXFWVௐDQGௐVHUYLFHVௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHVௐLQௐWKHௐ
8QLWHGௐ6WDWHV�

0XOWLKRJௐKDVௐDௐZHOO�HVWDEOLVKHGௐUHSXWDWLRQௐIRUௐVXSSO\LQJௐHTXLSPHQWௐLQWRௐWKHௐDLUSRUWV�ௐ
PXQLFLSDOLWLHV�ௐDQGௐHGXFDWLRQDOௐLQVWLWXWLRQV�ௐDFURVVௐWKHௐ8QLWHGௐ6WDWHV�ௐ:HௐEXLOWௐWKLVௐ
UHSXWDWLRQௐRQௐRXUௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐVXSSO\ௐWKHௐYHU\ௐEHVWௐLQௐHTXLSPHQWௐWKDWௐLVௐ
HQJLQHHUHGௐIRUௐWKHௐWDVNௐDWௐKDQG�ௐ:HௐDUHௐIRFXVHGௐRQௐFRQWLQXLQJௐWRௐEXLOGௐWKDWௐ
UHODWLRQVKLSௐHYHQௐIDUWKHUௐDVௐZHௐGHYHORSௐHYHQௐPRUHௐSURGXFWVௐWKDWௐFDQௐKHOSௐWKHVHௐ
LQGXVWULHVௐIXQFWLRQௐHIIHFWLYHO\�

:HௐYLHZௐDOOௐRXUௐFXVWRPHUVௐDVௐSDUWQHUVௐDQGௐZRUNௐFORVHO\ௐZLWKௐWKHPௐWRௐFRQWLQXHௐWRௐ
LPSURYHௐDQGௐGHYHORSௐRXUௐUDQJH�ௐ7KLVௐDORQJௐZLWKௐRXUௐZLWKௐOHYHOௐRIௐH[SHULHQFHௐJLYHVௐXVௐ
WKHௐDELOLW\ௐWRௐSURYLGHௐWXUNH\ௐVROXWLRQVௐIRUௐWKHௐVSHFLILFௐPDLQWHQDQFHௐFKDOOHQJHVௐWKH\ௐIDFH�

:LWKௐVLJQLILFDQWௐILQDQFLDO�ௐSHUVRQQHOௐDQGௐ5	'ௐLQYHVWPHQWௐLQௐWKHௐ8QLWHGௐ6WDWHVௐZHௐDUHௐ
FRQILGHQWௐWKDWௐRXUௐDELOLW\ௐWRௐVXSSO\ௐ6RXUFHZHOOௐPHPEHUVௐZLOOௐFRQWLQXHௐWRௐLQFUHDVH�

�


�� 'HVFULEHௐ\RXUௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐ
SURYLGHௐ\RXUௐSURGXFWVௐDQGௐVHUYLFHVௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHVௐLQௐ&DQDGD�

0XOWLKRJௐLVௐMXVWௐDVௐGHGLFDWHGௐWRௐVHOOLQJௐLQWRௐWKHௐ&DQDGLDQௐPDUNHWௐDVௐLWௐLVௐWRௐWKHௐ86ௐ
PDUNHW�ௐ:HௐDUHௐVWULYLQJௐIRUௐVXFFHVVௐLQௐWKHௐ1RUWKௐ$PHULFDQௐPDUNHWௐDVௐDௐZKROH� �


�� ,GHQWLI\ௐDQ\ௐJHRJUDSKLFௐDUHDVௐRIௐWKHௐ8QLWHGௐ
6WDWHVௐRUௐ&DQDGDௐWKDWௐ\RXௐZLOOௐ127ௐEHௐ
IXOO\ௐVHUYLQJௐWKURXJKௐWKHௐSURSRVHGௐFRQWUDFW�

0XOWLKRJௐZLOOௐIXOO\ௐVHUYHௐHYHU\ௐDQ\ௐSDUWLFLSDWLQJௐHQWLW\ௐZKRௐZRXOGௐZDQWௐWRௐSXUFKDVHௐ
WKURXJKௐWKHௐFRQWUDFW�ௐ0XOWLKRJௐLVௐQRWௐUHVWULFWHGௐE\ௐUHJLRQDOௐOLPLWDWLRQV� �


�� ,GHQWLI\ௐDQ\ௐ6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLW\ௐ
VHFWRUVௐ�L�H��ௐJRYHUQPHQW�ௐHGXFDWLRQ�ௐQRW�IRU�
SURILW�ௐWKDWௐ\RXௐZLOOௐ127ௐEHௐIXOO\ௐVHUYLQJௐ
WKURXJKௐWKHௐSURSRVHGௐFRQWUDFW�ௐ([SODLQௐLQௐ
GHWDLO�ௐ)RUௐH[DPSOH�ௐGRHVௐ\RXUௐFRPSDQ\ௐ
KDYHௐRQO\ௐDௐUHJLRQDOௐSUHVHQFH�ௐRUௐGRௐRWKHUௐ
FRRSHUDWLYHௐSXUFKDVLQJௐFRQWUDFWVௐOLPLWௐ\RXUௐ
DELOLW\ௐWRௐSURPRWHௐDQRWKHUௐFRQWUDFW"

0XOWLKRJௐZLOOௐIXOO\ௐVHUYHௐHYHU\ௐDQ\ௐSDUWLFLSDWLQJௐHQWLW\ௐZKRௐZRXOGௐZDQWௐWRௐSXUFKDVHௐ
WKURXJKௐWKHௐFRQWUDFW�ௐ0XOWLKRJௐLVௐQRWௐUHVWULFWHGௐE\ௐUHJLRQDOௐRUௐRWKHUௐFRQWUDFWXDOௐ
REOLJDWLRQV�

7KHUHௐDUHௐQRௐUHVWULFWLRQVௐRQௐHQWLW\ௐVHFWRUVௐWKDWௐZHௐFDQௐVXSSO\ௐWR� �


�� 'HILQHௐDQ\ௐVSHFLILFௐFRQWUDFWௐUHTXLUHPHQWVௐ
RUௐUHVWULFWLRQVௐWKDWௐZRXOGௐDSSO\ௐWRௐRXUௐ
SDUWLFLSDWLQJௐHQWLWLHVௐLQௐ+DZDLLௐDQGௐ$ODVNDௐ
DQGௐLQௐ86ௐ7HUULWRULHV�

7KHUHௐDUHௐQRௐFRQWUDFWௐUHTXLUHPHQWௐRUௐUHVWULFWLRQVௐZLWKௐ0XOWLKRJௐIRUௐSDUWLFLSDWLQJௐ
HQWLWLHVௐLQௐ+DZDLLௐDQGௐ$ODVNDௐDQGௐLQௐ86ௐ7HUULWRULHV �


7DEOH����0DUNHWLQJ�3ODQ

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�
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�� 'HVFULEHௐ\RXUௐPDUNHWLQJௐVWUDWHJ\ௐIRUௐ
SURPRWLQJௐWKLVௐFRQWUDFWௐRSSRUWXQLW\�ௐௐ
8SORDGௐUHSUHVHQWDWLYHௐVDPSOHVௐRIௐ\RXUௐ
PDUNHWLQJௐPDWHULDOVௐ�LIௐDSSOLFDEOH�ௐLQௐ
WKHௐGRFXPHQWௐXSORDGௐVHFWLRQௐRIௐ\RXUௐ
UHVSRQVH�

'LUHFW�ௐ
2XUௐGLUHFWௐPDUNHWLQJௐLVௐGRQHௐWKURXJKௐRXUௐ86$ௐVDOHVௐWHDPௐLQௐFRQMXQFWLRQௐZLWKௐRXUௐ86$ௐ
GHDOHUௐQHWZRUN�ௐ2XUௐVDOHVௐWHDPௐLVௐRQௐWKHௐURDGௐDURXQGௐ���ௐRIௐWKHௐWLPH�ௐWUDYHOOLQJௐIURPௐ
RQHௐGHDOHUVKLSௐWRௐWKHௐQH[W�ௐFDUU\LQJௐRXWௐVDOHVௐWUDLQLQJ�ௐDVVLVWLQJௐZLWKௐGHPRQVWUDWLRQVௐDQGௐ
FROG�FDOOLQJௐRQௐSURVSHFWLYHௐFXVWRPHUVௐWRௐJHQHUDWHௐVDOHVௐOHDGV�ௐ$VௐWKHௐ0XOWLKRJௐLVௐTXLWHௐDௐ
WHFKQLFDOௐSURGXFW�ௐZHௐIHHOௐWKDWௐLW¶VௐQHFHVVDU\ௐWRௐVXSSRUWௐWKHௐGHDOHUVௐYHU\ௐFORVHO\�ௐLQௐRUGHUௐ
WRௐHQVXUHௐWKDWௐWKHௐFXVWRPHUௐUHFHLYHVௐWKHௐULJKWௐ0XOWLKRJௐIRUௐWKHLUௐQHHGV�ௐ
7KHௐ0XOWLKRJௐVDOHVௐWHDPௐLVௐFRQVLVWHQWௐLQௐSURPRWLQJௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐDVௐDௐ
SXUFKDVLQJௐVROXWLRQ�ௐERWKௐZLWKௐWKHௐGHDOHUV�ௐDQGௐRQ�VLWHௐGLUHFWO\ௐZLWKௐFXVWRPHUV�ௐ:HௐFDQௐVHHௐ
WKHௐGHPDQGௐIRUௐLWௐIURPௐRXUௐFXVWRPHUV�ௐDQGௐLW¶VௐDௐYDOXDEOHௐVDOHVௐWRROௐIRUௐRXUௐEUDQG�ௐ

2QOLQH�ௐ
0XOWLKRJௐGHGLFDWHVௐDௐORWௐRIௐUHVRXUFHVௐWRௐRQOLQHௐPDUNHWLQJ�ௐDQGௐZHௐEHOLHYHௐLWௐLVௐDௐOHDGHUௐLQௐ
LWVௐILHOGௐLQௐWKLVௐUHVSHFW�ௐ2YHUௐWKHௐSDVWௐ\HDU�ௐZHௐKDYHௐFRPSOHWHGௐDௐFRPSUHKHQVLYHௐ8;ௐ
UHGHVLJQௐRIௐRXUௐVLWHௐWRௐHQVXUHௐWKDWௐLWௐQRWௐRQO\ௐORRNVௐJRRGௐYLVXDOO\�ௐEXWௐLVௐDOVRௐIXQQHOOLQJௐ
ZHEௐYLVLWRUVௐWRZDUGVௐFRPSOHWLQJௐDௐFRQWDFWௐIRUPௐRUௐERRNLQJௐDௐGHPRௐ�VHHௐDWWDFKHGௐLPDJHVௐ
RIௐSUHௐDQGௐSRVWௐZHEௐUHGHVLJQ��ௐ
7KHௐZHEVLWH�ௐZZZ�PXOWLKRJ�FRP�ௐIHDWXUHVௐWKHௐ6RXUFHZHOOௐORJRௐLQௐWKHௐIRRWHUௐRIௐHDFKௐSDJH�ௐ
DORQJௐZLWKௐOLQNVௐWRௐRXUௐYHKLFOHVௐDQGௐWKHௐFRQWDFWௐIRUPௐ�VHHௐDWWDFKHGௐLPDJH��ௐWRௐHQVXUHௐWKDWௐ
SURVSHFWLYHௐEX\HUVௐNQRZௐWKDWௐ6RXUFHZHOOௐLVௐDQௐRSWLRQௐIRUௐWKHP�ௐ
:HௐDOVRௐSXVKௐRXUௐGHDOHUVௐWRௐSURPRWHௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐZLWKௐWKHLUௐFXVWRPHUV�ௐERWKௐDWௐ
OLYHௐGHPRQVWUDWLRQVௐRIௐWKHௐ0XOWLKRJௐYHKLFOHV�ௐDQGௐDOVRௐRQௐWKHLUௐRZQௐVRFLDOௐPHGLDௐFKDQQHOV�ௐ
0XOWLKRJௐLVௐDOVRௐYHU\ௐDFWLYHௐRQௐVRFLDOௐPHGLD�ௐSRVWLQJௐWZLFHௐSHUௐZHHNௐRQௐDYHUDJH�ௐDFURVVௐ
)DFHERRN�ௐ7ZLWWHU�ௐ/LQNHG,QௐDQGௐ,QVWDJUDPௐ�VHHௐDWWDFKHGௐLPDJHVௐRIௐVRFLDOௐPHGLDௐ
SRVWV��ௐௐௐௐௐௐ:HௐDOVRௐKDYHௐDௐFRPSUHKHQVLYHௐ<RX7XEHௐFKDQQHO�ௐZLWKௐPRUHௐWKDQௐ�����ௐ
VXEVFULEHUV�ௐ
0XOWLKRJௐDOVRௐFRPSOHWHGௐDQௐH[WHQVLYHௐGLJLWDOௐPDUNHWLQJௐSURMHFWௐEHWZHHQௐ����������ௐ7KLVௐ
LQYROYHGௐPDSSLQJௐRXUௐEX\HUௐSHUVRQDVௐWRௐEHWWHUௐPDUNHWௐRXUௐSURGXFWVௐWRௐWKHP�ௐWKHௐ
DIRUHPHQWLRQHGௐ8;ௐZHEVLWHௐUH�GHVLJQ�ௐEXLOGLQJௐFXVWRPLVHGௐODQGLQJௐSDJHVௐIRUௐ*RRJOHௐ$GVௐ
FDPSDLJQV�ௐDQGௐVHWWLQJௐXSௐDௐFRPSUHKHQVLYHௐPDUNHWLQJௐDXWRPDWLRQௐV\VWHPௐWRௐQXUWXUHௐOHDGVௐ
DQGௐFRQWDFWVௐZKLFKௐFRPHௐWKURXJKௐRXUௐZHEVLWH�ௐ$OOௐRIௐWKLVௐZRUNௐZDVௐXQGHUWDNHQௐWRௐOHYHOௐXSௐ
RXUௐGLJLWDOௐSUHVHQFHௐDQGௐWRௐGULYHௐPRUHௐVDOHVௐRQOLQHௐWKURXJKௐRXUௐZHEVLWH�ௐ

7UDGHௐ(YHQWV
$VௐDௐPDQXIDFWXUHU�ௐ0XOWLKRJௐDWWHQGVௐDௐQXPEHUௐRIௐH[KLELWLRQVௐDQGௐFRQIHUHQFHVௐHDFKௐ\HDUௐLQௐ
WKHௐ86$�ௐDQGௐZHௐDOVRௐVXSSRUWௐRXUௐGHDOHUVௐZLWKௐVPDOOHU�ௐPRUHௐUHJLRQDOௐWUDGHௐHYHQWV�ௐ
6LQFHௐEHFRPLQJௐDௐ6RXUFHZHOOௐSDUWQHUௐLQௐ�����ௐDQGௐGHVSLWHௐPDQ\ௐWUDGHௐHYHQWVௐEHLQJௐ
FDQFHOOHGௐLQௐ���������ௐGXHௐWRௐWKHௐSDQGHPLF�ௐZHௐKDYHௐVWLOOௐDWWHQGHGௐDௐQXPEHUௐRIௐ
LPSRUWDQWௐVKRZV�ௐDQGௐKDYHௐGLVSOD\HGௐ6RXUFHZHOOௐSRS�XSௐSRVWHUௐVWDQGVௐDQGௐWHDUGURSௐIODJVௐ
RQௐRXUௐPDFKLQHU\ௐDQGௐVWDQGௐDWௐHDFKௐRQH�ௐ7KLVௐHQVXUHVௐWKDWௐDQ\ௐVWDQGௐYLVLWRUVௐ�JHQHUDOO\ௐ
PXQLFLSDOLWLHV�ௐNQRZௐWKDWௐWKH\ௐFDQௐXVHௐ6RXUFHZHOOௐWRௐEX\ௐRXUௐHTXLSPHQW�ௐ
:HௐDUHௐFRQVWDQWO\ௐHYDOXDWLQJௐRXUௐPDUNHWLQJௐDFWLYLWLHVௐDQGௐPHDVXULQJௐRXUௐHIIRUWVௐEHWZHHQௐ
SK\VLFDOௐPDUNHWLQJௐ�WUDGHௐVKRZV�ௐDQGௐGLJLWDOௐPDUNHWLQJௐ�RQOLQH�ௐLQௐRUGHUௐWRௐEHVWௐUHDFKௐRXUௐ
WDUJHWௐPDUNHW�

�


�� 'HVFULEHௐ\RXUௐXVHௐRIௐWHFKQRORJ\ௐDQGௐ
GLJLWDOௐGDWDௐ�H�J��ௐVRFLDOௐPHGLD�ௐ
PHWDGDWDௐXVDJH�ௐWRௐHQKDQFHௐ
PDUNHWLQJௐHIIHFWLYHQHVV�

+HUHௐDUHௐVRPHௐRIௐWKHௐZD\VௐZH¶YHௐLPSURYHGௐRXUௐGLJLWDOௐSUHVHQFHௐ�DQGௐLQௐWXUQ�ௐPDUNHWLQJௐ
HIIRUWV�ௐVLQFHௐ�����ௐ

:RUNLQJௐZLWKௐDௐGLJLWDOௐPDUNHWLQJௐDJHQF\�ௐZHௐKDYHௐXQGHUWDNHQௐDௐORWௐRIௐZRUN�ௐLQFOXGLQJௐDௐ
UHVHDUFKௐSURMHFWௐIRUௐSDLGௐDGYHUWLVLQJௐ�IURPௐZKLFKௐPRQWKO\ௐDGௐFDPSDLJQVௐDUHௐRQJRLQJ��ௐ
DௐµVRFLDOௐVHOOLQJ¶ௐFRXUVHௐIRUௐRXUௐVDOHVௐWHDPௐWRௐPRUHௐHIIHFWLYHO\ௐUHDFKௐEX\HUVௐRQOLQH�ௐDௐ8;ௐ
UHGHVLJQௐRIௐRXUௐZHEVLWH�ௐVHWWLQJௐXSௐDௐ.3,ௐDQGௐUHSRUWLQJௐIUDPHZRUNௐWRௐPHDVXUHௐRXUௐ
PDUNHWLQJௐHIIRUWVௐDQGௐWKHௐODXQFKௐRIௐDௐPDUNHWLQJௐDXWRPDWLRQௐV\VWHPௐDVௐDௐZD\ௐIRUௐRXUௐVDOHVௐ
DQGௐPDUNHWLQJௐWHDPVௐWRௐWUDFNௐOHDGV�ௐ
$OOௐRIௐWKHVHௐHOHPHQWVௐDUHௐHOHYDWLQJௐRXUௐPDUNHWLQJௐHIIRUWVௐLQௐWKHௐ86$ௐ�IXUWKHUௐ�FRPPHUFLDOO\ௐ
VHQVLWLYH�ௐGHWDLOVௐFDQௐEHௐREWDLQHGௐXSRQௐUHTXHVW�

,Qௐ-XO\ௐ�����ௐZHௐDOVRௐKRVWHGௐDௐµ%LNHௐ/DQHVௐ	ௐ7UDLOV¶ௐZHELQDU�ௐDVௐDௐZD\ௐWRௐUHDFKௐ
PXQLFLSDOௐFXVWRPHUௐGXULQJௐGLIILFXOWௐSDQGHPLFௐORFNGRZQV�ௐ:HௐZRUNHGௐZLWKௐRXUௐGHDOHUVௐWRௐ
HQVXUHௐWKDWௐWKHௐFRUUHFWௐEX\HUVௐZHUHௐLQYLWHGௐDQGௐUHJLVWHUHGௐIRUௐWKHௐHYHQW�ௐDQGௐLWௐZDVௐDௐ
VXFFHVV�ௐ

:HௐKDYHௐRQJRLQJௐPRQWKO\ௐVWDWXVௐPHHWLQJVௐZLWKௐRXUௐGLJLWDOௐPDUNHWLQJௐDJHQF\ௐWRௐHYDOXDWHௐ
WKHௐVXFFHVVௐRIௐFXUUHQWௐPDUNHWLQJௐHIIRUWV�ௐDQGௐWRௐSODQௐIXWXUHௐSURMHFWV�ௐ7KLVௐHQVXUHVௐWKDWௐRXUௐ
PDUNHWLQJௐLQLWLDWLYHVௐDUHௐQHYHUௐVWDOH�ௐDQGௐDOZD\VௐUHIOHFWLYHௐRIௐFXUUHQWௐGLJLWDOௐWUHQGV�ௐ

$VௐPHQWLRQHGௐSUHYLRXVO\�ௐZHௐDUHௐFRQVLVWHQWௐXVHUVௐRIௐVRFLDOௐPHGLD�ௐDQGௐXVHௐLWௐWRௐSURPRWHௐ
QHZௐYHKLFOHௐPRGHOV�ௐDWWDFKPHQWV�ௐWUDGHௐHYHQWVௐDQGௐGHDOHUVKLSVௐWRௐRXUௐIROORZHUV�

�
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�� ,Qௐ\RXUௐYLHZ�ௐZKDWௐLVௐ6RXUFHZHOO¶VௐUROHௐ
LQௐSURPRWLQJௐFRQWUDFWVௐDULVLQJௐRXWௐRIௐ
WKLVௐ5)3"ௐ+RZௐZLOOௐ\RXௐLQWHJUDWHௐDௐ
6RXUFHZHOO�DZDUGHGௐFRQWUDFWௐLQWRௐ\RXUௐ
VDOHVௐSURFHVV"

6RXUFHZHOO¶VௐUROHௐLVௐWRௐSURPRWHௐWKHௐ6RXUFHZHOOௐSURFXUHPHQWௐSURFHVVௐZLWKௐSDUWLFLSDWLQJௐ
HQWLWLHV�ௐSRWHQWLDOௐHQWLWLHVௐZKRௐDUHௐQRWௐ\HWௐSDUWLFLSDWLQJ�ௐRXUௐGHDOHUௐQHWZRUNௐDQGௐ0XOWLKRJௐ
LWVHOI�ௐௐ7KHௐSURPRWLRQௐRIௐWKHௐFRQWUDFWௐDQGௐGHYHORSPHQWௐRIௐSDUWLFLSDWLQJௐHQWLWLHVௐLVௐNH\ௐWRௐ
WKHௐFRQWUDFW¶VௐVXFFHVV�ௐ7KLVௐZLOOௐGHSHQGௐRQௐ6RXUFHZHOOௐSURPRWLRQௐGLUHFWO\ௐZLWKௐHQWLWLHVௐEXWௐ
DOVRௐWUDLQLQJௐDQGௐVXSSRUWLQJௐRXUௐVDOHVௐQHWZRUNௐWRௐHQVXUHௐZHௐSURPRWHௐLWௐWRௐLWVௐIXOOௐDELOLW\�

:HௐZRXOGௐH[SHFWௐ6RXUFHZHOOௐWRௐPDUNHWௐWKHௐDZDUGHGௐFRQWUDFWௐWKURXJKௐHPDLO�ௐRQOLQH�ௐVKRZV�ௐ
DQGௐRWKHUௐDYDLODEOHௐRXWOHWVௐWRௐQRWLI\ௐH[LVWLQJௐDQGௐSRWHQWLDOௐPHPEHUVௐWKDWௐ0XOWLKRJௐLVௐQRZௐ
SDUWLFLSDWLQJௐLQௐ6RXUFHZHOO�
6RXUFHZHOOௐLVௐRXUௐSULPDU\ௐFRQWUDFWௐIRUௐJRYHUQPHQWௐDJHQFLHV�ௐVRௐWKHௐSURPRWLRQௐRIௐLWVௐ
DYDLODELOLW\ௐLVௐSDUDPRXQWௐIRUௐRXUௐVDOHVௐIRUFH�

�


�� $UHௐ\RXUௐSURGXFWVௐRUௐVHUYLFHVௐ
DYDLODEOHௐWKURXJKௐDQௐH�SURFXUHPHQWௐ
RUGHULQJௐSURFHVV"ௐ,IௐVR�ௐGHVFULEHௐ\RXUௐ
H�SURFXUHPHQWௐV\VWHPௐDQGௐKRZௐ
JRYHUQPHQWDOௐDQGௐHGXFDWLRQDOௐ
FXVWRPHUVௐKDYHௐXVHGௐLW�

1R�ௐGXHௐWRௐWKHௐWHFKQLFDOௐQDWXUHௐRIௐRXUௐHTXLSPHQWௐZHௐUHFRPPHQGௐWKDWௐRXUௐFXVWRPHUVௐILUVWௐ
KDYHௐDௐFRQVXOWDWLRQௐZLWKௐRXUௐVDOHVௐIRUFHௐWRௐXQGHUVWDQGௐWKHௐUHTXLUHPHQWVௐIXOO\ௐDQGௐVXSSO\ௐ
WKHௐFRUUHFWௐHTXLSPHQWௐWRௐJXDUDQWHHௐFXVWRPHUௐVDWLVIDFWLRQ� �


7DEOH����9DOXH�$GGHG�$WWULEXWHV

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 'HVFULEHௐDQ\ௐSURGXFW�ௐHTXLSPHQW�ௐ
PDLQWHQDQFH�ௐRUௐRSHUDWRUௐWUDLQLQJௐ
SURJUDPVௐWKDWௐ\RXௐRIIHUௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHV�ௐ
,QFOXGHௐGHWDLOV�ௐVXFKௐDVௐZKHWKHUௐ
WUDLQLQJௐLVௐVWDQGDUGௐRUௐRSWLRQDO�ௐ
ZKRௐSURYLGHVௐWUDLQLQJ�ௐDQGௐDQ\ௐ
FRVWVௐWKDWௐDSSO\�

)XOOௐRSHUDWLRQDOௐDQGௐPDLQWHQDQFHௐWUDLQLQJௐLVௐVWDQGDUGௐZLWKௐDOOௐ0XOWLKRJௐHTXLSPHQWௐE\ௐRXUௐ
GHDOHUௐQHWZRUNௐDQGௐ0XOWLKRJௐVXSSRUWௐWHDP�ௐ7KLVௐLQFOXGHVௐDQௐRQVLWHௐWUDLQLQJௐZLWKௐRSHUDWRUVௐ
DQGௐPDLQWHQDQFHௐVWDIIௐWRௐHQVXUHௐORQJHYLW\ௐDQGௐVPRRWKௐRSHUDWLRQௐRIௐRXUௐHTXLSPHQW�

7KLVௐWUDLQLQJௐLQFOXGHVௐEXWௐLVௐQRWௐOLPLWHGௐWR

�ௐௐௐௐ)XOOௐRSHUDWLRQௐWUDLQLQJ�ௐ
�ௐௐௐௐ&OHDQLQJௐDQGௐWURXEOHVKRRWLQJ�
�ௐௐௐௐ'DLO\ௐFKHFNVௐDQGௐPDLQWHQDQFH�
�ௐௐௐௐ$QQXDOௐVHUYLFH�ௐ
�ௐௐௐௐ$WWDFKPHQWௐWUDLQLQJ�ௐ

2QௐUHTXHVWௐZHௐFDQௐDOVRௐDGGLWLRQDOO\ௐRIIHUௐWUDLQLQJௐDWௐRXUௐIDFWRU\�

0XOWLKRJௐDOVRௐXWLOL]HVௐWKLVௐWUDLQLQJௐWRௐJHWௐUHFHLYHௐIHHGEDFNௐRQௐWKHௐKRZௐRXUௐHTXLSPHQWௐLVௐ
XVHG�ௐ:HௐOLVWHQௐWRௐWKHௐQHHGVௐRIௐRXUௐFXVWRPHUVௐDQGௐFRQVWDQWO\ௐWU\ௐWRௐLPSURYHௐDQGௐLQQRYDWHௐ
RXUௐUDQJH�

0XOWLKRJௐKDVௐKXJHௐDPRXQWௐRIௐH[SHULHQFHௐLQௐDLUSRUWௐRSHUDWLRQVௐZKLFKௐDOORZVௐXVௐWRௐWUDLQௐDQGௐ
SDVVௐRQௐWKDWௐH[SHULHQFHௐWRௐRXUௐFXVWRPHUV�

�
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�� 'HVFULEHௐDQ\ௐWHFKQRORJLFDOௐ
DGYDQFHVௐWKDWௐ\RXUௐSURSRVHGௐ
SURGXFWVௐRUௐVHUYLFHVௐRIIHU�

0XOWLKRJௐSULGHVௐLWVHOIௐRQௐRXUௐFRQVWDQWௐLQQRYDWLRQ�ௐ2XUௐDLPௐLVௐWRௐGHYHORSௐWKHௐULJKWௐWRROௐIRUௐWKHௐ
MREௐDQGௐQRWௐMXVWௐDSSO\ௐDௐFRRNLHௐFXWWHUௐDSSURDFK�ௐ0XOWLSOHௐDVSHFWVௐWRௐRXUௐUDQJHௐDUHௐXQLTXHௐ
WRௐ0XOWLKRJௐDQGௐZHUHௐVSHFLILFDOO\ௐGHVLJQHGௐIRUௐWKHௐDLUSRUWௐLQGXVWU\�

6SULQJௐDQGௐVKRFNௐDEVRUEHUௐVXVSHQVLRQௐ±ௐ7KHௐ0XOWLKRJௐ&;ௐDQGௐ&9ௐUDQJHௐRIIHUVௐVSULQJௐDQGௐ
VKRFNௐDEVRUEHUௐVXVSHQVLRQௐRQௐDOOௐIRXUௐZKHHOV�ௐ7KLVௐJLYHVௐDQௐLQFUHGLEO\ௐVPRRWKௐDQGௐVWDEOHௐ
ULGHௐPD[LPL]LQJௐFRPIRUWௐDQGௐVDIHW\ௐIRUௐWKHௐRSHUDWRU�ௐ7KLVௐW\SHௐRIௐWHFKQRORJ\ௐLVௐDௐILUVWௐLQௐLWVௐ
FODVVௐZLWKௐDOOௐWKHௐFRPSHWLWLRQௐVWLOOௐDGRSWLQJௐULJLGௐD[OHV�

5HPRWHௐVRIWZDUHௐXSGDWHVௐ�ௐ2XUௐHQJLQHHULQJௐWHDPௐDWௐ0XOWLKRJௐKDVௐWKHௐFDSDELOLW\ௐWRௐUHPRWHO\ௐ
ORJLQௐDQGௐGRZQORDGௐGLDJQRVWLFVௐIURPௐDௐPDFKLQHௐDQ\ZKHUHௐLQௐWKHௐZRUOGௐRQFHௐWKHௐHQGௐ
FXVWRPHUௐKDVௐDௐODSWRSௐDQGௐLQWHUQHWௐFRQQHFWLRQ�ௐ7KLVௐLVௐDௐKXJHௐDGYDQWDJHௐIURPௐDௐVXSSRUWௐ
SHUVSHFWLYHௐDVௐLWௐDOORZVௐRXUௐVXSSRUWௐWHDPௐWRௐWURXEOHVKRRWௐLVVXHVௐHYHQௐEHIRUHௐWKHUHௐLVௐ
VRPHRQHௐRQௐWKHௐJURXQGௐZLWKௐWKHௐPDFKLQH�ௐ7KLVௐLVௐDYDLODEOHௐRQௐDOOௐPRGHOV�

7LHUௐ�ௐILQDOௐHQJLQHVௐ±$OOௐRIௐRXUௐHQJLQHVௐDUHௐ7LHUௐ�ௐILQDOௐFDWHJRU\ௐHQJLQHVௐPHDQLQJௐWKH\ௐDUHௐ
DPRQJௐWKHௐFOHDQHVWௐGLHVHOௐHQJLQHVௐLQௐWKHௐZRUOG�ௐ,QௐDGGLWLRQௐRXUௐ&9ௐXQLWௐERDVWVௐDௐ7LHUௐ�ௐ
)LQDOௐHQJLQHௐZLWKRXWௐWKHௐQHHGௐIRUௐDௐ'()ௐRIௐ'3)ௐV\VWHP�

1RLVHௐOHYHOௐ±ௐ$Wௐ0XOWLKRJௐZHௐXVHௐWKHௐODWHVWௐLQௐQRLVHௐGDPSHQLQJௐWHFKQRORJ\ௐLQௐRXUௐFDEௐ
PDQXIDFWXULQJௐSURFHVVௐWRௐUHGXFHௐWKHௐQRLVHௐOHYHOௐWRௐDVௐOLWWOHௐDVௐ��ௐG%ௐRQௐRXUௐ0;ௐUDQJHௐDQGௐ
��ௐG%ௐRQௐRXUௐ&;ௐDQGௐ0+ௐUDQJH�ௐ7KLVௐOHYHOௐRIௐQRLVHௐUHGXFWLRQௐLQௐWKHௐFDEௐPHDQVௐIRUௐWKHௐ
RSHUDWRUௐLWௐLVௐDௐYHU\ௐFRPIRUWDEOHௐHQYLURQPHQWௐWRௐZRUNௐLQௐZLWKௐQRௐQHHGௐIRUௐDQ\ௐH[WHUQDOௐHDUௐ
SURWHFWLRQ�

:HLJKWௐWUDQVIHUௐFRQWUROௐ±ௐ(DFKௐ0XOWLKRJௐPRGHOௐFDQௐKDYHௐWKHௐRSWLRQDOௐZHLJKWௐWUDQVIHUௐH[WUDௐ
ZKLFKௐDOORZVௐWKHௐRSHUDWRU�ௐWKURXJKௐWKHௐLQQRYDWLYHௐXVHUௐLQWHUIDFH�ௐWRௐWUDQVIHUௐWKHௐZHLJKWௐRIௐWKHௐ
DWWDFKPHQWௐRQWRௐWKHௐIURQWௐZKHHOVௐIRUௐDGGHGௐWUDFWLRQௐDQGௐFRQWURO�ௐ7KLVௐLVௐXVHIXOௐIRUௐ
DSSOLFDWLRQVௐVXFKௐDVௐVQRZௐEORZLQJ�

&XVWRPL]DEOHௐ6RIWZDUHௐDQGௐ3DVVZRUGௐ&RQWUROௐ±ௐ0XOWLKRJௐKDVௐLWVௐRZQௐLQ�KRXVHௐVRIWZDUHௐ
WHDP�ௐ7KLVௐDOORZVௐXVௐWRௐSURYLGHௐFXVWRPௐVRIWZDUHௐWRௐFXVWRPHUVௐGHSHQGLQJௐRQௐWKHLUௐQHHGV�ௐ
0DQ\ௐFXVWRPHUVௐLQௐWKHௐSDVWௐKDYHௐUHTXHVWHGௐDGYDQFHGௐVHWWLQJVௐDQGௐIXQFWLRQVௐZKLFKௐFDQௐDOVRௐ
EHௐSDVVZRUGௐSURWHFWHGௐDOORZLQJௐWKHௐ0XOWLKRJௐWRௐEHௐVHWXSௐIRUௐDௐFHUWDLQௐIXQFWLRQௐE\ௐDௐPDVWHUௐ
RSHUDWRU�FRQWUROOHUௐDQGௐWKHQௐORFNHGௐWRௐSUHYHQWௐDQ\ௐFKDQJHVௐGXULQJௐGDLO\ௐXVH�

'RZQௐ3UHVVXUHௐ±ௐ(DFKௐ0XOWLKRJௐPRGHOௐFDQௐKDYHௐWKHௐRSWLRQDOௐGRZQௐSUHVVXUHௐIXQFWLRQ�ௐ$Qௐ
DGYDQFHௐK\GUDXOLFௐFLUFXLWௐDOORZVௐWKHௐXVHUௐWRௐDGMXVWௐKRZௐPXFKௐGRZQௐSUHVVXUHௐLVௐDSSOLHGௐWRௐ
WKHௐDWWDFKPHQW�ௐ7KLVௐLVௐH[WUHPHO\ௐXVHIXOௐZKHQௐDௐFRQVWDQWௐIRUFHௐQHHGVௐWRௐEHௐDSSOLHGௐWRௐWKHௐ
DWWDFKPHQWௐRQWRௐWKHௐVXUIDFHௐLWௐLVௐRSHUDWLQJௐRQௐVXFKௐDVௐFROGௐSODQQLQJௐRUௐUXQZD\ௐJURRYLQJ�

5	'ௐ±ௐ,QQRYDWLRQௐDQGௐGHYHORSPHQWௐDUHௐFRUHௐHOHPHQWVௐWRௐ0XOWLKRJ¶VௐVWUDWHJ\�ௐ$Wௐ0XOWLKRJௐZHௐ
HPSOR\ௐWHFKQLTXHVௐXWLOL]LQJௐDGYDQFHGௐVRIWZDUHௐWRௐVLPXODWHௐVWUHVVHVௐDQGௐIRUFHVௐRQௐRXUௐ
HQJLQHHULQJௐGHVLJQV�ௐ7KLVௐZD\ௐZHௐFDQௐHQVXUHௐWKDWௐRXUௐ0XOWLKRJௐPDFKLQHVௐDUHௐEXLOWௐH[WUHPHO\ௐ
UREXVWௐZKLOHௐUHPDLQLQJௐDJLOHௐDQGௐPDQHXYHUDEOH�

3DWHQWHGௐ7HFKQRORJ\ௐ±ௐ0XOWLKRJௐLVௐWKHௐRQO\ௐPDQXIDFWXUHௐWRௐSURGXFHௐWKHௐFRPELQDWLRQௐSORZௐ
DQGௐVSUHDGHUௐDVௐDௐWXUQௐNH\ௐVROXWLRQௐZLWKௐ6DOWௐ6SUHDGLQJௐDQGௐ'H�,FLQJௐFDSDELOLW\�ௐ7KLVௐLVௐDௐ
PDMRUௐVXFFHVVௐLQௐWKHௐDLUSRUWௐLQGXVWU\ௐDQGௐLVௐRQHௐRIௐRXUௐEHVWVHOOLQJௐRIIHULQJV�ௐ7KHௐ
FRPELQDWLRQௐSORZௐDQGௐEURRPௐLQFOXGHVௐSDWHQWHGௐWHFKQRORJ\ௐDOORZLQJௐIRUௐDXWRௐFHQWHULQJௐRIௐWKHௐ
EURRPௐZKHQௐDQJOHGௐVRௐWKHௐEURRPௐDOZD\VௐPDLQWDLQVௐDௐFHQWHUௐOLQHௐFOHDQLQJௐSDWK�ௐ7KLVௐLVௐRQHௐ
H[DPSOHௐRIௐSDWHQWHGௐWHFKQRORJ\ௐWKDWௐ0XOWLKRJௐRZQVௐDOORZLQJௐXVௐWRௐVWD\ௐDKHDGௐRIௐWKHௐ0DUNHW�

$GYDQFHGௐ&)0ௐ±ௐWKHௐ&9ௐ���ௐXWLOL]HVௐQH[WௐJHQHUDWLRQௐIDQௐWHFKQRORJ\ௐWRௐSURGXFHௐRYHUௐ�����ௐ
&)0ௐLQௐDௐFRPSDFWௐXQLW�ௐ7KLVௐLVௐDQௐLPPHQVHௐDPRXQWௐRIௐVXFWLRQௐSRZHUௐWKDWௐLVௐLQYDOXDEOHௐWRௐ
FROOHFWௐKHDYLHUௐGHEULV�

�


�� 'HVFULEHௐDQ\ௐ³JUHHQ´ௐLQLWLDWLYHVௐ
WKDWௐUHODWHௐWRௐ\RXUௐFRPSDQ\ௐRUௐWRௐ
\RXUௐSURGXFWVௐRUௐVHUYLFHV�ௐDQGௐ
LQFOXGHௐDௐOLVWௐRIௐWKHௐFHUWLI\LQJௐ
DJHQF\ௐIRUௐHDFK�

(&2�)5,(1'/<ௐ9(+,&/(6

�ௐௐௐௐ5HGXFLQJௐHPLVVLRQௐOHYHOVௐLVௐDௐFHQWUDOௐSDUWௐRIௐPDFKLQHௐGHYHORSPHQWௐDWௐ0XOWLKRJ�ௐ:Hௐ
DUHௐFRQWLQXRXVO\ௐLPSURYLQJௐRXUௐGHVLJQVௐWRௐWDNHௐDFFRXQWௐRIௐQHZHU�ௐFOHDQHUௐHQJLQHVௐZKLFKௐDUHௐ
UHOHDVHG�ௐJHQHUDOO\ௐRSWLQJௐIRUௐWKRVHௐZKLFKௐIDUௐH[FHHGௐUHJXODWRU\ௐREOLJDWLRQV�ௐௐ

�ௐௐௐௐ$OOௐRIௐRXUௐPDFKLQHVௐKDYHௐORQJௐPDLQWHQDQFHௐLQWHUYDOVௐ����ௐKRXUVௐIRUௐILUVWௐVHUYLFH�ௐDQGௐ
���ௐKRXUVௐEHWZHHQௐHDFKௐVHUYLFHௐWKHUHDIWHU��ௐ/HVVௐPDLQWHQDQFHௐRQௐHDFKௐPDFKLQHௐPHDQVௐ
WKDWௐFRQVXPSWLRQௐRIௐPDLQWHQDQFHௐFRQVXPDEOHVௐLVௐUHGXFHGௐFRQVLGHUDEO\ௐRYHUௐDௐYHKLFOH¶Vௐ
OLIHF\FOHௐ�H�J�ௐRLOௐDQGௐIXHOௐILOWHUV��

�ௐௐௐௐ7KHௐK\GUDXOLFVௐLQௐDOOௐRIௐRXUௐPDFKLQHVௐDUHௐGHVLJQHGௐWRௐEHௐORDG�VHQVLQJ�ௐ7KLVௐPHDQVௐ
WKDWௐWKH\ௐDUHௐRSWLPLVHGௐWRௐSURYLGHௐWKHௐUHTXLUHGௐK\GUDXOLFௐIORZௐDWௐWKHௐORZHVWௐUHYVௐSRVVLEOH�ௐ
DQGௐXQOLNHௐDௐJHDUௐSXPSௐV\VWHPௐWKHௐRLOௐLVௐFLUFXODWHGௐRQO\ௐZKHQௐUHTXLUHG�ௐ7KLVௐVDYHVௐ
XQQHFHVVDU\ௐIXHOௐZDVWDJHௐZKHQௐGULYLQJ�ௐ

�ௐௐௐௐ7KHௐPXOWL�SXUSRVHௐQDWXUHௐRIௐRXUௐPDFKLQHVௐHQFRXUDJHVௐHIILFLHQF\ௐLQௐHTXLSPHQWௐ
SXUFKDVLQJ�ௐ2QHௐ0XOWLKRJௐFDQௐFDUU\ௐRXWௐYDULRXVௐWDVNV�ௐDQGௐRIWHQௐFDQௐUHSODFHௐXSௐWRௐ�ௐRWKHUௐ
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PDFKLQHV�ௐHDFKௐRIௐZKLFKௐZRXOGௐEHௐLQௐRSHUDWLRQௐRQO\ௐVHDVRQDOO\�ௐ7KLVௐUHGXFHVௐXQQHFHVVDU\ௐ
PDFKLQHU\ௐSURGXFWLRQௐDQGௐSXUFKDVLQJ�ௐZKLFKௐLVௐEHQHILFLDOௐERWKௐILQDQFLDOO\ௐDQGௐHQYLURQPHQWDOO\ௐ
�OHVVௐODQGILOO�VFUDSௐPHWDOௐDWௐHQGௐRIௐOLIHF\FOH��ௐ

�ௐௐௐௐ$VௐZHௐZULWHௐRXUௐRZQௐVRIWZDUH�ௐSDUWLFXODUO\ௐ&$1ௐEXV�ௐZHௐKDYHௐEHHQௐDEOHௐWRௐUHGXFHௐWKHௐ
DPRXQWௐRIௐFDEOLQJௐDQGௐRWKHUௐXQQHFHVVDU\ௐFRPSRQHQWVௐUXQQLQJௐWKURXJKௐRXUௐPDFKLQH�ௐ7KLVௐQRWௐ
RQO\ௐUHGXFHVௐFRPSRQHQWௐXVHௐLQௐWKHௐEXLOGௐRIௐWKHௐPDFKLQH�ௐEXWௐDOVRௐUHGXFHVௐWKHௐQXPEHUௐRIௐ
FRPSRQHQWVௐZKLFKௐZRXOGௐEHௐUHSODFHGௐDVௐVSDUHௐSDUWVௐRYHUௐDௐPDFKLQH¶VௐOLIHF\FOH�ௐ

�ௐௐௐௐ6LQFHௐFRQWUROௐRIௐRXUௐPDFKLQHVௐLVௐVRIWZDUH�EDVHG�ௐWKH\ௐFDQௐEHௐUHPRWHO\ௐXSGDWHGௐ
UHJXODUO\ௐDQ\ZKHUHௐLQௐWKHௐZRUOG�ௐDQGௐGRௐQRWௐEHFRPHௐREVROHWHௐLQௐODWHUௐ\HDUV�ௐ

�ௐௐௐௐ$OOௐRIௐRXUௐPDFKLQHVௐFDQௐEHௐRSHUDWHGௐXVLQJௐELRௐIXHO�ௐDௐPRUHௐHFR�IULHQGO\ௐIXHOௐ
DOWHUQDWLYH�ௐ�%�ௐIXHOௐIRUௐ&9�ௐ+92ௐ	ௐ%��ௐIXHOௐIRUௐ0;ௐDQGௐ%��ௐIXHOௐIRUௐ&;��

(&2ௐ)5,(1'/<ௐ352'8&7,21

�ௐௐௐௐ$OOௐRIௐWKHௐFRPSRQHQWVௐZHௐXVHௐDUHௐKLJKௐTXDOLW\ௐDQGௐSURYHQௐWRௐEHௐUHOLDEOH�ௐ:HௐGRQ¶Wௐ
XVHௐFKHDSௐFRPSRQHQWVௐZKLFKௐQHHGௐWRௐEHௐUHSODFHGௐUHJXODUO\�ௐ7KLVௐUHGXFHVௐXQQHFHVVDU\ௐ
FRPSRQHQWௐSURGXFWLRQ�

�ௐௐௐௐ,Qௐ�����ௐWKHௐOLJKWLQJௐLQௐRXUௐIDFWRU\ௐZDVௐUHSODFHGௐZLWKௐ/('ௐOLJKWLQJௐWKURXJKRXW�ௐDVௐLWௐLVௐ
PRUHௐHFR�IULHQGO\�

�ௐௐௐௐ$OOௐRIௐWKHௐFDUGERDUG�ௐZRRGௐ�SDOOHWV�ௐDQGௐZDVWHௐVWHHOௐXVHGௐLQௐRXUௐSURGXFWLRQௐLVௐUHF\FOHG�

�ௐௐௐௐ:HௐDUHௐ���ௐWKURXJKௐDௐSODQௐWRௐUHSODFHௐDOOௐDLUௐSRZHUHGௐWRROVௐZLWKௐPRUHௐHIILFLHQWௐEDWWHU\ௐ
SRZHUHGௐWRROV�ௐ

�ௐௐௐௐ:HௐDUHௐUHYLHZLQJௐDௐ³*RLQJௐ*UHHQ´ௐSODQௐIRUௐWKHௐIDFWRU\ௐIORRU�ௐWRௐPDNHௐRXUௐSURGXFWLRQௐ
HYHQௐPRUHௐHFR�IULHQGO\�ௐ

�ௐௐௐௐ$OOௐZDVWHௐRLOௐLVௐUH�F\FOHG�

�ௐௐௐௐ$OOௐWKHௐVWHHOௐXVHGௐIRUௐWKHௐVWUXFWXUHௐRIௐRXUௐYHKLFOHVௐDUHௐSRZGHUௐFRDWHGௐWRௐZLWKVWDQGௐ
FRUURVLRQௐDQGௐH[WHQGௐWKHௐSURGXFWௐOLIHF\FOH�

�ௐௐௐௐ2XUௐFRPSRQHQWVௐDUHௐVDOWௐWHVWHGௐWRௐHQVXUHௐWKH\ௐZLWKVWDQGௐFRUURVLRQௐWRௐH[WHQGௐWKHௐ
SURGXFWௐOLIHF\FOH�

(&2ௐ)5,(1'/<ௐ2)),&(6

�ௐௐௐௐ,QGLYLGXDOௐSODVWLFௐZDWHUௐERWWOHVௐKDYHௐEHHQௐVZDSSHGௐIRUௐUHILOODEOHௐZDWHUௐFRROHUௐVWDWLRQV�ௐ

�ௐௐௐௐ:DVWH�KHDY\ௐFRIIHHௐPDFKLQHVௐZKLFKௐXVHௐLQGLYLGXDO�ௐXQUHF\FODEOHௐSRGVௐKDYHௐEHHQௐ
VZDSSHGௐIRUௐODUJHUௐGUXPVௐRIௐLQVWDQWௐFRIIHH�ௐ

�ௐௐௐௐ$OOௐZDVWHௐLVௐVHJUHJDWHGௐLQWRௐUHF\FODEOHௐELQV�

�ௐௐௐௐ$OOௐRIௐRXUௐKRVSLWDOLW\ௐLWHPVௐKDYHௐEHHQௐUHYLHZHGௐIRUௐWKHLUௐLPSDFWௐRQௐWKHௐHQYLURQPHQWௐ
�SDSHUௐFXSVௐKDYHௐEHHQௐVZDSSHGௐIRUௐFHUDPLFௐPXJV�ௐSODVWLFௐFXWOHU\ௐKDVௐEHHQௐVZDSSHGௐIRUௐ
VWDLQOHVVௐVWHHOௐDQGௐSRO\VW\UHQHௐSODWHVௐKDYHௐEHHQௐUHSODFHGௐZLWKௐUHXVDEOHௐFHUDPLFௐSODWHV��

�


�� ,GHQWLI\ௐDQ\ௐWKLUG�SDUW\ௐLVVXHGௐHFR�
ODEHOV�ௐUDWLQJVௐRUௐFHUWLILFDWLRQVௐWKDWௐ
\RXUௐFRPSDQ\ௐKDVௐUHFHLYHGௐIRUௐ
WKHௐHTXLSPHQWௐRUௐSURGXFWVௐ
LQFOXGHGௐLQௐ\RXUௐ3URSRVDOௐUHODWHGௐ
WRௐHQHUJ\ௐHIILFLHQF\ௐRUௐ
FRQVHUYDWLRQ�ௐOLIH�F\FOHௐGHVLJQௐ
�FUDGOH�WR�FUDGOH��ௐRUௐRWKHUௐ
JUHHQ�VXVWDLQDELOLW\ௐIDFWRUV�

1�$

�


�� 'HVFULEHௐDQ\ௐ:RPHQௐRUௐ0LQRULW\ௐ
%XVLQHVVௐ(QWLW\ௐ�:0%(��ௐ6PDOOௐ
%XVLQHVVௐ(QWLW\ௐ�6%(��ௐRUௐYHWHUDQௐ
RZQHGௐEXVLQHVVௐFHUWLILFDWLRQVௐWKDWௐ
\RXUௐFRPSDQ\ௐRUௐKXEௐSDUWQHUVௐ
KDYHௐREWDLQHG�ௐ8SORDGௐ
GRFXPHQWDWLRQௐRIௐFHUWLILFDWLRQௐ�DVௐ
DSSOLFDEOH�ௐLQௐWKHௐGRFXPHQWௐ
XSORDGௐVHFWLRQௐRIௐ\RXUௐUHVSRQVH�

2XUௐGHDOHUௐ*XWKULHௐ+HOL�$UFௐLVௐZRPHQௐRUௐ0LQRULW\ௐ%XVLQHVVௐ(QWLW\ௐ�:0%(�

�
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�� :KDWௐXQLTXHௐDWWULEXWHVௐGRHVௐ\RXUௐ
FRPSDQ\�ௐ\RXUௐSURGXFWV�ௐRUௐ\RXUௐ
VHUYLFHVௐRIIHUௐWRௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHV"ௐ:KDWௐPDNHVௐ
\RXUௐSURSRVHGௐVROXWLRQVௐXQLTXHௐLQௐ
\RXUௐLQGXVWU\ௐDVௐLWௐDSSOLHVௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHV"

0XOWLKRJௐLVௐGHGLFDWHGௐWRௐVXSSO\LQJௐWKHௐFRUUHFWௐHTXLSPHQWௐWRௐJHWௐWKHௐUHTXLUHGௐDSSOLFDWLRQௐ
FRPSOHWHGௐVDIHO\�ௐHIILFLHQWO\�ௐDQGௐHIIHFWLYHO\�ௐ7RௐGRௐWKLVௐZHௐKDYHௐWKHௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐ
GHYHORSௐSURGXFWVௐWKDWௐDUHௐVXLWHGௐDQGௐGHVLJQHGௐWRௐFRPSOHWHௐWKHௐWDVNௐDWௐKDQG�ௐ2QHௐRIௐRXUௐ
XQLTXHௐDWWULEXWHVௐLVௐRXUௐSDVVLRQௐWRௐGHYHORSௐSURGXFWVௐIURPௐWKHௐIHHGEDFNௐRIௐRXUௐFXVWRPHUV�

ௐ:HௐVHHௐRXUௐFXVWRPHUVௐDVௐSDUWQHUVௐDQGௐRIWHQௐGHYHORSௐDQGௐWHVWௐRXUௐSURGXFWVௐZLWKௐH[LVWLQJௐ
FXVWRPHUV�ௐ7KLVௐDOORZVௐXVௐWRௐJHWௐWKHௐLQIRUPDWLRQௐDQGௐIHHGEDFNௐZHௐQHHGௐWRௐVXSSO\ௐWKHௐ
WXUQNH\ௐVROXWLRQVௐLQௐWKHVHௐVSHFLILFௐDSSOLFDWLRQV�

2XUௐWRS�OHYHOௐH[SHULHQFHௐLVௐDௐYLWDOௐSDUWௐRIௐWKLVௐSURFHVV�ௐ

-LPௐ0F$GDPௐ±ௐ0DQDJLQJௐ'LUHFWRU
-LPௐVSHQWௐDௐODUJHௐSDUWௐRIௐKLVௐFDUHHUௐDVௐ0DQDJLQJௐ'LUHFWRUௐRIௐ0RIIHWWௐ/WG�ௐWKHௐUHYHUVH�GULYHௐ
WUDFWRUௐ	ௐIRUNOLIWௐPDQXIDFWXUHU�ௐ$ௐWUDLQHGௐHQJLQHHU�ௐKHௐZDVௐSLYRWDOௐLQௐWKHௐGHYHORSPHQWௐRIௐWKHௐ
YHU\ௐVXFFHVVIXOௐ0RIIHWWௐ0RXQW\ௐWUXFN�PRXQWHGௐIRUNOLIW�ௐZKLFKௐKDVௐVROGௐRYHUௐ������ௐXQLWVௐ
ZRUOGZLGH�ௐ$IWHUௐWKHௐVXFFHVVIXOௐVDOHௐRIௐ0RIIHWWௐ/WG�ௐ-LPௐHVWDEOLVKHGௐ0XOWLKRJௐWRௐGHYHORSௐDௐ
PDFKLQHௐIRUௐPRZLQJௐJUDVVௐRQௐVORSHV�ௐ	ௐPXFKௐRIௐWKHௐYHKLFOH¶VௐLQFUHGLEOHௐHYROXWLRQௐVLQFHௐ
WKHQௐFDQௐEHௐDWWULEXWHGௐWRௐKLVௐNQRZOHGJHௐ	ௐH[SHUWLVHௐLQௐLQQRYDWLRQ

*HUU\ௐ0F+XJK
/LNHௐ-LP�ௐ*HUU\ௐDOVRௐEHJDQௐKLVௐFDUHHUௐDVௐDQௐHQJLQHHUௐZLWKௐ0RIIHWWௐ/WG��ௐEHIRUHௐWDNLQJௐRYHUௐ
DVௐ0DQDJLQJௐ'LUHFWRUௐRIௐ$LVOH�0DVWHUௐ/WG�ௐ7KHUHௐKHௐOHGௐWKHௐGHYHORSPHQWௐRIௐWKHௐQDUURZௐDLVOHௐ
IRUNOLIW�ௐDௐPDFKLQHௐZKLFKௐFDQௐLQFUHDVHௐZDUHKRXVHௐFDSDFLW\ௐE\ௐXSௐWRௐ���ௐWKDQNVௐWRௐLWVௐDELOLW\ௐ
WRௐZRUNௐZLWKLQௐLQFUHGLEO\ௐWLJKWௐVSDFHV�ௐ6LQFHௐMRLQLQJௐ0XOWLKRJௐDVௐWHFKQLFDOௐGLUHFWRUௐLQௐ�����ௐ
*HUU\ௐKDVௐEHHQௐLQVWUXPHQWDOௐLQௐILQH�WXQLQJௐRXUௐSURGXFWௐUDQJHௐWKDQNVௐWRௐKLVௐSDVVLRQௐIRUௐ
TXDOLW\ௐDQGௐNHHQௐH\HௐIRUௐGHWDLO�

7KHௐYDVWௐH[SHULHQFHௐRIௐRXUௐWRSௐOHYHOௐOHDGHUVKLSௐLVௐDQௐLQFUHGLEOHௐDVVHWௐWRௐ0XOWLKRJௐDQGௐKDVௐ
DOORZHGௐXVௐWRௐGHYHORSௐRXUௐUDQJHௐRIௐDLUSRUWௐVSHFLILFௐWHFKQRORJ\ௐWKDWௐDQ\ௐDLUSRUWௐFRXOGௐXWLOL]H�ௐ

0XOWLSXUSRVHௐ±ௐ7KHௐPXOWLSXUSRVHௐQDWXUHௐRIௐRXUௐHTXLSPHQWௐLVௐRQHௐRIௐWKHௐPRVWௐGHILQLQJௐDQGௐ
XQLTXHௐEHQHILWVௐWRௐRXUௐHTXLSPHQW�ௐ7RௐEHௐHIILFLHQWௐQRௐHQWLW\ௐVKRXOGௐKDYHௐHTXLSPHQWௐQRWௐEHLQJௐ
XWLOL]HGௐWKURXJKௐRXWௐWKHௐ\HDU�ௐ:LWKௐRXUௐYDULRXVௐDWWDFKPHQWVௐ0XOWLKRJௐXQLWVௐDUHௐWUXHௐDOOௐVHDVRQௐ
HTXLSSHGௐPDFKLQHV�

6XSSRUWௐ±ௐ0XOWLKRJௐRIIHUVௐEHVWௐLQௐFODVVௐVXSSRUWௐWRௐFXVWRPHUVௐJOREDOO\�ௐ2XUௐGHDOHUௐQHWZRUNௐLVௐ
IXOO\ௐWUDLQHGௐLQௐVHUYLFHௐDQGௐPDLQWHQDQFHௐRIௐWKHௐ0XOWLKRJௐSURGXFWௐOLQH�ௐ6RXUFHZHOOௐPHPEHUVௐ
FDQௐEHௐDVVXUHGௐWKH\ௐDUHௐSXUFKDVLQJௐDௐUHOLDEOHௐSURGXFWௐWKDWௐDOVRௐKDVௐDௐFRQFUHWHௐVXSSRUWௐ
QHWZRUNௐEHKLQGௐLW�ௐ$ORQJௐZLWKௐDௐWUDLQHGௐGHDOHUௐQHWZRUNௐ0XOWLKRJௐLVௐRQௐFDOOௐ����ௐDQGௐ
DYDLODEOHௐWRௐSXWௐIDFWRU\ௐVXSSRUWௐRQௐWKHௐJURXQGௐZKHQௐUHTXLUHG�ௐ

6HUYLFHDELOLW\ௐ±ௐ(DFKௐ0XOWLKRJௐPRGHOௐLVௐLQWHQGHGௐIRUௐURXQGௐ\HDUௐXVHௐZKHUHௐWKHௐPDFKLQHVௐ
UXQVௐWKURXJKௐDOOௐ�ௐVHDVRQVௐVRௐQHHGVௐWRௐEHௐGHVLJQHGௐWRௐEHௐUREXVWௐVHUYLFHDEOHௐWRௐUHGXFHௐ
DQ\ௐGRZQௐWLPH�ௐ(DV\ௐDFFHVVௐIRUௐPDLQWHQDQFHௐDQGௐVHUYLFHௐLVௐKXJHௐSDUWௐRIௐWKLVௐWRௐPLQLPL]Hௐ
WLPHௐVSHQWௐWDNLQJௐDSDUWௐWKHௐWUDFWRUௐWRௐSHUIRUPௐVLPSOHௐWDVNVௐVXFKௐDVௐILOWHUௐFKDQJHVௐRUௐRLOௐ
FKHFNV�ௐ)RUௐH[DPSOH�ௐ0XOWLKRJௐKDVௐGHVLJQHGௐWKHௐVXUURXQGLQJௐSDQHOVௐVRௐWKH\ௐKLQJHௐRSHQௐ
DOORZLQJௐGLUHFWௐDFFHVVௐWRௐWKHௐHQJLQHௐED\ௐIURPௐERWKௐVLGHVௐDQGௐWKHௐWRSௐRIௐWKHௐPDFKLQH�ௐ
0XOWLKRJௐDOVRௐRIIHUVௐDQௐRSWLRQௐIRUௐK\GUDXOLFௐWLOWLQJௐFDEௐWRௐIRUௐHDVHௐRIௐDFFHVVௐWRௐPDLQWHQDQFHௐ
SRLQWVௐRQௐWKHௐXQGHUVLGHௐRIௐWKHௐFDEௐZKLFKௐLVௐH[WUHPHO\ௐDGYDQWDJHRXVௐZKHQௐWKHUHௐLVௐRQௐRQO\ௐ
RQHௐPDLQWHQDQFHௐPHPEHUௐZRUNLQJௐRQௐWKHௐXQLW�ௐ

7UDLQLQJௐ±ௐ$VௐKLJKOLJKWHGௐDERYHௐWUDLQLQJௐLVௐRIIHUHGௐDVௐVWDQGDUGௐWRௐ6RXUFHZHOOௐPHPEHUV�ௐ

&DUU\LQJௐ&DSDFLW\ௐ±ௐ7KHௐ0XOWLKRJௐPRGHOVௐKDYHௐDௐFDUU\LQJௐFDSDFLW\ௐEHWZHHQௐ����ௐOEVௐWRௐ
����ௐOEVௐGHSHQGLQJௐRQௐWKHௐPRGHOௐDVௐKLJKOLJKWHGௐLQௐWKHௐWHFKQLFDOௐVSHFLILFDWLRQௐIRUௐHDFKௐ
PRGHO�ௐ7KHௐ0;ௐUDQJHௐLVௐFDSDEOHௐRIௐWKHௐIXOOௐ����ௐOEVௐFDUU\LQJௐFDSDFLW\ௐZLWKௐQRௐRWKHUௐ
PXOWLSXUSRVHௐWUDFWRUௐLQௐLWVௐFODVVௐPDWFKLQJௐWKLV�ௐ7KLVௐLVௐGXHௐWRௐWKHௐUREXVWௐGHVLJQௐDQGௐ
SUHPLXPௐTXDOLW\ௐZKHHOௐPRWRUVௐXVHGௐJLYLQJௐDௐIURQWௐDQGௐUHDUௐD[OHௐFDSDFLWLHVௐRIௐUHVSHFWLYHO\ௐ
����OEVௐDQGௐ����ௐOEV�ௐ$UHௐUHDUௐPRXQWLQJௐDWWDFKPHQWௐFDSDELOLW\ௐDOORZVௐIRUௐODUJHௐFRQWDLQHUVௐ
WRௐEHௐPRXQWHGௐULJKWௐRQௐWKHௐUHDUௐEHGௐRQௐDOOௐPRGHOV�ௐ7KLVௐXVHVௐDௐSLQௐDQGௐUDLOௐTXLFNௐDWWDFKௐ
V\VWHPௐPDNLQJௐLWௐDௐVLPSOHௐWDVNௐWRௐUHPRYHௐDQGௐLQVWDOOௐUHDUௐPRXQWHGௐDWWDFKPHQWVௐDQGௐFDQௐ
HYHQௐEHௐGRQHௐE\ௐDௐVLQJOHௐSHUVRQ�

�
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7DEOH����:DUUDQW\

'HVFULEH�LQ�GHWDLO�\RXU�PDQXIDFWXUHU�ZDUUDQW\�SURJUDP��LQFOXGLQJ�FRQGLWLRQV�DQG�UHTXLUHPHQWV�WR�TXDOLI\��FODLPV�SURFHGXUH�
DQG�RYHUDOO�VWUXFWXUH��<RX�PD\�XSORDG�UHSUHVHQWDWLYH�VDPSOHV�RI�\RXU�ZDUUDQW\�PDWHULDOV��LI�DSSOLFDEOH��LQ�WKH�GRFXPHQW
XSORDG�VHFWLRQ�RI�\RXU�UHVSRQVH�LQ�DGGLWLRQ�WR�UHVSRQGLQJ�WR�WKH�TXHVWLRQV�EHORZ�

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 'Rௐ\RXUௐZDUUDQWLHVௐFRYHUௐDOOௐSURGXFWV�ௐSDUWV�ௐDQGௐ
ODERU"

<HV�ௐRXUௐVWDQGDUGௐZDUUDQW\ௐFRYHUVௐDOOௐSURGXFWVௐVXSSOLHGௐLQFOXGLQJௐSDUWVௐDQGௐ
ODERUௐZKHUHௐDSSOLFDEOH� �


�� 'Rௐ\RXUௐZDUUDQWLHVௐLPSRVHௐXVDJHௐUHVWULFWLRQVௐRUௐ
RWKHUௐOLPLWDWLRQVௐWKDWௐDGYHUVHO\ௐDIIHFWௐFRYHUDJH"

6WDQGDUGௐXVDJHௐUHVWULFWLRQVௐDQGௐUHDVRQDEOHௐXVDJHௐOLPLWVௐDSSO\�ௐ3OHDVHௐVHHௐ
VXSSRUWLQJௐGRFXPHQWௐௐIRUௐGHWDLOV� �


�� 'Rௐ\RXUௐZDUUDQWLHVௐFRYHUௐWKHௐH[SHQVHௐRIௐ
WHFKQLFLDQV¶ௐWUDYHOௐWLPHௐDQGௐPLOHDJHௐWRௐSHUIRUPௐ
ZDUUDQW\ௐUHSDLUV"

0XOWLKRJௐDJUHHVௐWRௐSD\ௐGLVWULEXWRUௐIRUௐ�ௐQR�ௐWUDYHOOLQJௐWULSௐ�PD[ௐ�ௐKRXUVௐWUDYHOௐ
WLPH�ௐWRௐDQ\ௐEUHDNGRZQ�ZDUUDQW\ௐLVVXH�ௐ&RSLHGௐLQௐWHUPVௐEHORZ� �


�� $UHௐWKHUHௐDQ\ௐJHRJUDSKLFௐUHJLRQVௐRIௐWKHௐ8QLWHGௐ
6WDWHVௐRUௐ&DQDGDௐ�DVௐDSSOLFDEOH�ௐIRUௐZKLFKௐ\RXௐ
FDQQRWௐSURYLGHௐDௐFHUWLILHGௐWHFKQLFLDQௐWRௐSHUIRUPௐ
ZDUUDQW\ௐUHSDLUV"ௐௐ+RZௐZLOOௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHVௐLQௐWKHVHௐUHJLRQVௐEHௐSURYLGHGௐ
VHUYLFHௐIRUௐZDUUDQW\ௐUHSDLU"

1R�ௐ$OOௐDUHDVௐLQௐLQௐWKHௐ8QLWHGௐ6WDWHVௐDQGௐ&DQDGDௐZLOOௐEHௐIXOO\ௐVHUYLFHGௐIRUௐ
ZDUUDQW\ௐUHSDLUV�

�


�� :LOOௐ\RXௐFRYHUௐZDUUDQW\ௐVHUYLFHௐIRUௐLWHPVௐPDGHௐE\ௐ
RWKHUௐPDQXIDFWXUHUVௐWKDWௐDUHௐSDUWௐRIௐ\RXUௐSURSRVDO�ௐ
RUௐDUHௐWKHVHௐZDUUDQWLHVௐLVVXHVௐW\SLFDOO\ௐSDVVHGௐRQௐ
WRௐWKHௐRULJLQDOௐHTXLSPHQWௐPDQXIDFWXUHU"

<HV
�


�� :KDWௐDUHௐ\RXUௐSURSRVHGௐH[FKDQJHௐDQGௐUHWXUQௐ
SURJUDPVௐDQGௐSROLFLHV"

([FKDQJHௐDQGௐUHWXUQVௐZLOOௐEHௐFRYHUHGௐDWௐRXUௐFRVWௐIRUௐSDUWVௐXQGHUௐZDUUDQW\� �


�� 'HVFULEHௐDQ\ௐVHUYLFHௐFRQWUDFWௐRSWLRQVௐIRUௐWKHௐ
LWHPVௐLQFOXGHGௐLQௐ\RXUௐSURSRVDO�

0XOWLKRJௐGHDOHUVௐKDYHௐFDSDELOLW\ௐRQௐRIIHULQJௐVHUYLFHௐFRQWUDFWVௐWRௐWKHௐ
FXVWRPHU�ௐ)RUௐWKLVௐSURGXFWௐOLQHௐWKHVHௐW\SHVௐRIௐFRQWUDFWVௐDUHௐYHU\ௐFXVWRPHUௐ
VSHFLILFௐZLWKௐUHJDUGVௐWRௐWKHLUௐQHHGV�ௐ(DFKௐGHDOHUௐKDVௐIOH[LELOLW\ௐWRௐRIIHUௐ
VHUYLFHௐFRQWUDFWVௐRQௐDௐFDVHௐE\ௐFDVHௐEDVLVௐDQGௐWDLORULQJௐWKHௐOHYHOௐRIௐVHUYLFHௐ
DQGௐWHUPௐRIௐVHUYLFHௐWRௐWKHௐFXVWRPHUV¶ௐUHTXLUHPHQWV�ௐ6RPHௐVHUYLFHௐFRQWUDFWVௐ
FRXOGௐEHௐIXOOௐPDLQWHQDQFH�ௐVRPHௐFRXOGௐEHௐSDUWVௐRQO\ௐRUௐVRPHௐFRXOGௐEHௐODERUௐ
RQO\ௐGHSHQGLQJௐRQௐWKHௐGHDOHUௐDQGௐFXVWRPHUௐUHTXLUHPHQWV�

�


7DEOH�����3D\PHQW�7HUPV�DQG�)LQDQFLQJ�2SWLRQV

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 'HVFULEHௐ\RXUௐSD\PHQWௐWHUPVௐDQGௐDFFHSWHGௐSD\PHQWௐ
PHWKRGV�

1HWௐ���ௐ3D\PHQWௐPHWKRGVௐDUHௐGHWHUPLQHGௐE\ௐWKHௐGHDOHUௐDVௐPXOWLSOHௐ
RSWLRQVௐDUHௐDYDLODEOH� �


�� 'HVFULEHௐDQ\ௐOHDVLQJௐRUௐILQDQFLQJௐRSWLRQVௐDYDLODEOHௐIRUௐXVHௐ
E\ௐHGXFDWLRQDOௐRUௐJRYHUQPHQWDOௐHQWLWLHV�

<HV�ௐ$OOௐGHDOHUVௐDUHௐFDSDEOHௐRIௐRIIHULQJௐIOH[LEOHௐILQDQFHௐRSWLRQVௐDQGௐ
FDQௐWDLORUௐSXUFKDVHௐSODQVௐWRௐVXLWௐWKHௐFXVWRPHUV¶ௐQHHGVௐDQGௐILQDQFHௐ
UHTXLUHPHQWV�

�


�� 'HVFULEHௐDQ\ௐVWDQGDUGௐWUDQVDFWLRQௐGRFXPHQWVௐWKDWௐ\RXௐ
SURSRVHௐWRௐXVHௐLQௐFRQQHFWLRQௐZLWKௐDQௐDZDUGHGௐFRQWUDFWௐ
�RUGHUௐIRUPV�ௐWHUPVௐDQGௐFRQGLWLRQV�ௐVHUYLFHௐOHYHOௐ
DJUHHPHQWV�ௐHWF���ௐ8SORDGௐDௐVDPSOHௐRIௐHDFKௐ�DVௐ
DSSOLFDEOH�ௐLQௐWKHௐGRFXPHQWௐXSORDGௐVHFWLRQௐRIௐ\RXUௐ
UHVSRQVH�

2XUௐRUGHUௐSURFHVVௐLVௐGHVLJQHGௐWRௐEHௐVLPSOHௐIRUௐWKHௐHDVHௐRIௐXVHௐE\ௐ
SDUWLFLSDWLQJௐPHPEHUV�ௐRXUௐGHDOHUVௐDQGௐ6RXUFHZHOO�

��ௐௐௐௐ0HPEHUVௐDUHௐTXRWHGௐHTXLSPHQWௐE\ௐRXUௐGHDOHUVௐZKLFKௐLQFOXGHVௐ
UHIHUHQFHௐWRௐRXUௐ6RXUFHZHOOௐ&RQWUDFW�ௐ7KLVௐLVௐYHULILHGௐE\ௐRXUௐGHDOHUVௐ
DQGௐ0XOWLKRJ�

��ௐௐௐௐ,QௐWKHௐHYHQWௐRIௐDௐSXUFKDVHௐDௐ32ௐLVௐLVVXHGௐWRௐHLWKHUௐ0XOWLKRJௐ
RUௐRXUௐGHDOHUௐZKLFKௐVWDWHVௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐ�ௐDQGௐWKHௐ
PHPEHUௐ,'ௐQXPEHU�ௐ7KLVௐLVௐYHULILHGௐE\ௐRXUௐGHDOHUVௐDQGௐ0XOWLKRJௐLQௐ
HLWKHUௐFDVH�

��ௐௐௐௐ,IௐGLUHFWௐ0XOWLKRJௐZLOOௐSURFHVVௐWKHௐRUGHUௐDQGௐDGGௐWKHௐVDOHௐWRௐ
RXUௐTXDUWHUO\ௐUHSRUW�ௐ,IௐWKHௐVDOHௐLVௐYLDௐDௐGHDOHUௐWKHௐGHDOHUௐZLOOௐLVVXHௐ
Dௐ32ௐWRௐ0XOWLKRJௐZKLFKௐZLOOௐFRQWDLQௐDOOௐGHWDLOVௐLQFOXGLQJௐWKHௐPHPEHUௐ
,'ௐRIௐWKHௐSDUWLFLSDWLQJௐHQWLW\�ௐ'HDOHUௐ32VௐDUHௐUHTXLUHGௐWRௐVWDWHௐLIௐWKHௐ
VDOHௐLVௐXQGHUௐVRXUFHௐFRQWUDFW�

��ௐௐௐௐ(YHU\ௐTXDUWHUௐ0XOWLKRJௐFRPSLOHVௐDOOௐGLUHFWௐDQGௐ'HDOHUௐVDOHVௐWRௐ
VXEPLWௐWRௐ6RXUFHZHOOௐDORQJௐZLWKௐWKHௐDGPLQLVWUDWLRQௐIHH�

�


�� 'Rௐ\RXௐDFFHSWௐWKHௐ3�FDUGௐSURFXUHPHQWௐDQGௐSD\PHQWௐ
SURFHVV"ௐ,IௐVR�ௐLVௐWKHUHௐDQ\ௐDGGLWLRQDOௐFRVWௐWRௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHVௐIRUௐXVLQJௐWKLVௐSURFHVV"

3�FDUGௐDQGௐSD\PHQWௐSURFHVVௐLVௐGHDOHUௐGHSHQGHQWௐDQGௐRQௐDௐFDVHௐ
E\ௐFDVHௐEDVLV�ௐ1RௐDGGLWLRQDOௐௐFRVW� �
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7DEOH�����3ULFLQJ�DQG�'HOLYHU\

3URYLGH�GHWDLOHG�SULFLQJ�LQIRUPDWLRQ�LQ�WKH�TXHVWLRQV�WKDW�IROORZ�EHORZ��.HHS�LQ�PLQG�WKDW�UHDVRQDEOH�SULFH�DQG�SURGXFW�DGMXVWPHQWV�FDQ
EH�PDGH�GXULQJ�WKH�WHUP�RI�DQ�DZDUGHG�&RQWUDFW�DV�GHVFULEHG�LQ�WKH�5)3��WKH�WHPSODWH�&RQWUDFW��DQG�WKH�6RXUFHZHOO�3ULFH�DQG�3URGXFW
&KDQJH�5HTXHVW�)RUP�

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 'HVFULEHௐ\RXUௐSULFLQJௐPRGHOௐ�H�J��ௐOLQH�LWHPௐGLVFRXQWVௐRUௐ
SURGXFW�FDWHJRU\ௐGLVFRXQWV��ௐ3URYLGHௐGHWDLOHGௐSULFLQJௐGDWDௐ
�LQFOXGLQJௐVWDQGDUGௐRUௐOLVWௐSULFLQJௐDQGௐWKHௐ6RXUFHZHOOௐ
GLVFRXQWHGௐSULFH�ௐRQௐDOOௐRIௐWKHௐLWHPVௐWKDWௐ\RXௐZDQWௐ
6RXUFHZHOOௐWRௐFRQVLGHUௐDVௐSDUWௐRIௐ\RXUௐ5)3ௐUHVSRQVH�ௐ,Iௐ
DSSOLFDEOH�ௐSURYLGHௐDௐ6.8ௐIRUௐHDFKௐLWHPௐLQௐ\RXUௐSURSRVDO�ௐ
8SORDGௐ\RXUௐSULFLQJௐPDWHULDOVௐ�LIௐDSSOLFDEOH�ௐLQௐWKHௐ
GRFXPHQWௐXSORDGௐVHFWLRQௐRIௐ\RXUௐUHVSRQVH�

7KHௐ0XOWLKRJௐSULFLQJௐPRGHOௐZLOOௐEHௐSURGXFWௐFDWHJRU\ௐGLVFRXQW�ௐ/LVWௐ
SULFHௐLVௐLQFOXGHGௐLQௐWKHௐVXSSRUWLYHௐGRFXPHQWV�ௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐPHPEHUVௐUHFHLYHௐDௐ��ௐGLVFRXQWௐIRUPௐWKLVௐOLVWௐSULFHௐ
ZLWKௐIXUWKHUௐGLVFRXQWௐQHJRWLDEOHௐRQௐFDVHௐE\ௐFDVHௐEDVLV� �


�� 4XDQWLI\ௐWKHௐSULFLQJௐGLVFRXQWௐUHSUHVHQWHGௐE\ௐWKHௐSULFLQJௐ
SURSRVDOௐLQௐWKLVௐUHVSRQVH�ௐ)RUௐH[DPSOH�ௐLIௐWKHௐSULFLQJௐLQௐ
\RXUௐUHVSRQVHௐUHSUHVHQWVௐDௐSHUFHQWDJHௐGLVFRXQWௐIURPௐ
0653ௐRUௐOLVW�ௐVWDWHௐWKHௐSHUFHQWDJHௐRUௐSHUFHQWDJHௐUDQJH�

��ௐGLVFRXQWௐIURPௐOLVWௐSULFHௐLQௐVXSSRUWLQJௐGRFXPHQWVௐDVௐVWDWHGௐ
DERYHௐFDQௐDXWRPDWLFDOO\ௐEHௐDSSOLHGௐWRௐ6RXUFHZHOOௐPHPEHUVௐZLWKௐ
IXUWKHUௐGLVFRXQWௐQHJRWLDEOHௐRQௐDௐFDVH�E\�FDVHௐEDVLV �


�� 'HVFULEHௐDQ\ௐTXDQWLW\ௐRUௐYROXPHௐGLVFRXQWVௐRUௐUHEDWHௐ
SURJUDPVௐWKDWௐ\RXௐRIIHU�

)XUWKHUௐGLVFRXQWௐUDWHVௐZLOOௐEHௐQHJRWLDEOHௐRQௐDௐFDVH�E\�FDVHௐEDVLVௐ
DQGௐFDQௐEHௐGHSHQGHQWௐRQௐIDFWRUVௐVXFKௐDVௐYROXPHௐRIௐRUGHU�ௐSUHYLRXVௐ
UHODWLRQVௐZLWKௐFXVWRPHUௐDQGௐYHQGRU�ௐSRWHQWLDOௐIRUௐQHZௐEXVLQHVV�

�


�� 3URSRVHௐDௐPHWKRGௐRIௐIDFLOLWDWLQJௐ³VRXUFHG´ௐSURGXFWVௐRUௐ
UHODWHGௐVHUYLFHV�ௐZKLFKௐPD\ௐEHௐUHIHUUHGௐWRௐDVௐ³RSHQௐ
PDUNHW´ௐLWHPVௐRUௐ³QRQVWDQGDUGௐRSWLRQV´�ௐ)RUௐH[DPSOH�ௐ\RXௐ
PD\ௐVXSSO\ௐVXFKௐLWHPVௐ³DWௐFRVW´ௐRUௐ³DWௐFRVWௐSOXVௐDௐ
SHUFHQWDJH�´ௐRUௐ\RXௐPD\ௐVXSSO\ௐDௐTXRWHௐIRUௐHDFKௐVXFKௐ
UHTXHVW�

:HௐKDYHௐPDGHௐHYHU\ௐHIIRUWௐWRௐLQFOXGHௐHYHU\ௐSURGXFWௐWKDWௐPD\ௐEHௐ
UHTXLUHGௐLQௐWKLVௐSURSRVDOௐWRௐWKDWௐUHODWHVௐZLWKLQௐWKHௐVFRSHௐRIௐWKHௐ
FRQWUDFW�ௐ+RZHYHU�ௐZLWKௐWKHௐWHFKQLFDOௐQDWXUHௐRIௐRXUௐHTXLSPHQWௐWKHUHௐ
FDQௐEHௐUHTXHVWHGௐ³QRQVWDQGDUGௐRSWLRQV´ௐWKDWௐZHௐFDQௐIDFLOLWDWHௐWRௐ
HQVXUHௐWKHௐEHVWௐH[SHULHQFHௐWRௐRXUௐFXVWRPHUV�ௐ

,QௐWKLVௐFDVHௐDௐTXRWHௐZLOOௐEHௐVXSSOLHGௐXSRQௐUHTXHVWௐDQGௐQRWHGௐDVௐ
DQௐ³2SHQௐ0DUNHW´ௐLWHP�

�


�� ,GHQWLI\ௐDQ\ௐHOHPHQWௐRIௐWKHௐWRWDOௐFRVWௐRIௐDFTXLVLWLRQௐWKDWௐLVௐ
127ௐLQFOXGHGௐLQௐWKHௐSULFLQJௐVXEPLWWHGௐZLWKௐ\RXUௐUHVSRQVH�ௐ
7KLVௐLQFOXGHVௐDOOௐDGGLWLRQDOௐFKDUJHVௐDVVRFLDWHGௐZLWKௐDௐ
SXUFKDVHௐWKDWௐDUHௐQRWௐGLUHFWO\ௐLGHQWLILHGௐDVௐIUHLJKWௐRUௐ
VKLSSLQJௐFKDUJHV�ௐ)RUௐH[DPSOH�ௐOLVWௐFRVWVௐIRUௐLWHPVௐOLNHௐSUH�
GHOLYHU\ௐLQVSHFWLRQ�ௐLQVWDOODWLRQ�ௐVHWௐXS�ௐPDQGDWRU\ௐWUDLQLQJ�ௐ
RUௐLQLWLDOௐLQVSHFWLRQ�ௐ,GHQWLI\ௐDQ\ௐSDUWLHVௐWKDWௐLPSRVHௐVXFKௐ
FRVWVௐDQGௐWKHLUௐUHODWLRQVKLSௐWRௐWKHௐ3URSRVHU�

,QVWDOODWLRQ�ௐVHWௐXSௐDQGௐWUDLQLQJ�ௐDQGௐLQLWLDOௐLQVSHFWLRQௐDUHௐDOOௐLQFOXGHGௐ
DWௐQRௐH[WUDௐIHH�ௐ,IௐVRXUFHGௐJRRGVௐUHTXLUHௐVRPHௐVSHFLDOL]HGௐ
ILWWLQJ�LQVWDOODWLRQ�ௐWKHQௐDௐVSHFLDOௐFDVHௐIHHௐPD\ௐEHௐFKDUJHGௐDQGௐ
ZRXOGௐEHௐDJUHHGௐRQௐDWௐWLPHௐRIௐSXUFKDVH� �


�� ,IௐIUHLJKW�ௐGHOLYHU\�ௐRUௐVKLSSLQJௐLVௐDQௐDGGLWLRQDOௐFRVWௐWRௐWKHௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLW\�ௐGHVFULEHௐLQௐGHWDLOௐWKHௐ
FRPSOHWHௐIUHLJKW�ௐVKLSSLQJ�ௐDQGௐGHOLYHU\ௐSURJUDP�

1RWௐDQௐDGGLWLRQDOௐFRVW�ௐ,QFOXGHGௐLQௐOLVWௐSULFH�ௐ7KLVௐLVௐWRௐIDFLOLWDWHௐDௐ
VPRRWKௐDQGௐHIILFLHQWௐSXUFKDVLQJௐSURFHVVௐIRUௐ6RXUFHZHOOௐPHPEHUV�ௐ
$OOௐSULFLQJௐJLYHQௐZLOOௐEHௐWRௐWKHLUௐGRRUௐWXUQNH\ௐVROXWLRQௐZLWKௐRQHௐSULFH�

�


�� 6SHFLILFDOO\ௐGHVFULEHௐIUHLJKW�ௐVKLSSLQJ�ௐDQGௐGHOLYHU\ௐWHUPVௐRUௐ
SURJUDPVௐDYDLODEOHௐIRUௐ$ODVND�ௐ+DZDLL�ௐ&DQDGD�ௐRUௐDQ\ௐ
RIIVKRUHௐGHOLYHU\�

$OOௐVKLSPHQWVௐFDQௐEHௐGLUHFWௐIURPௐIDFWRU\ௐIRUௐDUHDVௐZKHUHௐ0XOWLKRJௐ
GHDOVௐGLUHFWௐ�H�J�ௐ+DZDLL�ௐRUௐIURPௐWKHௐFORVHVWௐGHDOHUௐORFDWLRQ� �


�� 'HVFULEHௐDQ\ௐXQLTXHௐGLVWULEXWLRQௐDQG�RUௐGHOLYHU\ௐPHWKRGVௐRUௐ
RSWLRQVௐRIIHUHGௐLQௐ\RXUௐSURSRVDO�

7KHௐSULFLQJௐLQௐWKLVௐSURSRVDOௐLVௐLQFOXVLYHௐRIௐVKLSSLQJ�ௐ7KLVௐLVௐWRௐ
VWUHDPOLQHௐWKHௐSXUFKDVLQJௐSURFHVVLQJௐIRUௐSDUWLFLSDWLQJௐPHPEHUVௐDQGௐ
DYRLGௐXQH[SHFWHGௐDGGLWLRQDOௐFRVWV�

�


7DEOH�����3ULFLQJ�2IIHUHG

/LQH
,WHP 7KH�3ULFLQJ�2IIHUHG�LQ�WKLV�3URSRVDO�LV��
 &RPPHQWV

�� F��EHWWHU�WKDQ�WKH�3URSRVHU�W\SLFDOO\�RIIHUV�WR�*32V��FRRSHUDWLYH�SURFXUHPHQW�RUJDQL]DWLRQV��RU�VWDWH�SXUFKDVLQJ
GHSDUWPHQWV�

�

Bid Number: RFP 111522 Vendor Name: Multihog Ltd

�����������������������
�	
�����������������
�����������	�

Page 207 of 425



7DEOH�����$XGLW�DQG�$GPLQLVWUDWLYH�)HH

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 6SHFLILFDOO\ௐGHVFULEHௐDQ\ௐVHOI�DXGLWௐSURFHVVௐRUௐSURJUDPௐWKDWௐ\RXௐ
SODQௐWRௐHPSOR\ௐWRௐYHULI\ௐFRPSOLDQFHௐZLWKௐ\RXUௐSURSRVHGௐ&RQWUDFWௐ
ZLWKௐ6RXUFHZHOO�ௐ7KLVௐSURFHVVௐLQFOXGHVௐHQVXULQJௐWKDWௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHVௐREWDLQௐWKHௐSURSHUௐSULFLQJ�ௐWKDWௐWKHௐ9HQGRUௐ
UHSRUWVௐDOOௐVDOHVௐXQGHUௐWKHௐ&RQWUDFWௐHDFKௐTXDUWHU�ௐDQGௐWKDWௐWKHௐ
9HQGRUௐUHPLWVௐWKHௐSURSHUௐDGPLQLVWUDWLYHௐIHHௐWRௐ6RXUFHZHOO�ௐ3URYLGHௐ
VXIILFLHQWௐGHWDLOௐWRௐVXSSRUWௐ\RXUௐDELOLW\ௐWRௐUHSRUWௐTXDUWHUO\ௐVDOHVௐWRௐ
6RXUFHZHOOௐDVௐGHVFULEHGௐLQௐWKHௐ&RQWUDFWௐWHPSODWH�

:HௐSODQௐWRௐIXUWKHUௐGHYHORSௐRUௐUREXVWௐVHOI�DXGLWLQJௐV\VWHPௐWRௐ
PHHWௐWKHௐLQFUHDVLQJௐGHPDQGௐIRUௐRXUௐSURGXFWV�

3ULFLQJௐ±ௐ6RXUFHZHOOௐSULFLQJௐLVௐGLVWULEXWHGௐWRௐDOOௐGHDOHUVௐ
LPPHGLDWHO\ௐXSRQௐFRQWUDFWௐDZDUG�ௐ$VௐGHVFULEHGௐRXUௐGHDOHUௐ
VXSSRUWௐWHDPௐLVௐLQYROYHGௐIURPௐWKHௐJURXQGௐXSௐVRௐDOOௐTXRWLQJௐ
LVௐYHULILHGௐDWௐHYHU\ௐVWDJH�ௐ3ULFLQJௐLVௐDOVRௐYHULILHGௐZLWKௐHDFKௐ
GHDOHUௐEHIRUHௐDFFHSWDQFHௐRIௐWKHௐ32�ௐ6RXUFHZHOOௐSULFLQJௐLVௐ
DFFHVVLEOHௐYLDௐRXUௐGHDOHUௐSRUWDO�

5HSRUWLQJௐ±ௐ2XUௐGHDOHUௐQHWZRUNௐZLOOௐUHFHLYHௐLPPHGLDWHௐ
WUDLQLQJௐRQௐRXUௐUHSRUWLQJௐVWUXFWXUH�ௐ7KLVௐKDVௐEHHQௐUHGHVLJQHGௐ
WRௐDFFRPPRGDWHௐRXUௐJURZLQJௐEXVLQHVV�ௐ(DFKௐGHDOHUௐLVௐ
UHTXLUHGௐWRௐUHSRUWௐDOOௐ6RXUFHZHOOௐVDOHVௐPRQWKO\�ௐ(YHU\ௐTXDUWHUௐ
WKLVௐLQIRUPDWLRQௐLVௐFRPSLOHGௐDQGௐYHULILHG�ௐ,WௐLVௐWKHQௐUHSRUWHGௐ
WRௐ6RXUFHZHOOௐDORQJௐZLWKௐWKHௐDSSURSULDWHௐIHH�

�


�� ,Iௐ\RXௐDUHௐDZDUGHGௐDௐFRQWUDFW�ௐSURYLGHௐDௐIHZௐH[DPSOHVௐRIௐLQWHUQDOௐ
PHWULFVௐWKDWௐZLOOௐEHௐWUDFNHGௐWRௐPHDVXUHௐZKHWKHUௐ\RXௐDUHௐKDYLQJௐ
VXFFHVVௐZLWKௐWKHௐFRQWUDFW�

0XOWLKRJௐZLOOௐEHௐPHDVXULQJௐDௐQXPEHUௐRIௐPHWULFVௐWRௐJDXJHௐ
DQGௐGULYHௐVDOHVௐWKURXJKௐWKHௐ6RXUFHZHOOௐFRQWUDFW�ௐ$Wௐ0XOWLKRJௐ
ZHௐDOUHDG\ௐORRNௐDWௐSHUIRUPDQFHௐRIௐHDFKௐGHDOHUௐDQGௐVDOHVௐ
SHUVRQௐWRௐJHQHUDWHௐDFWLRQDEOHௐLQIRUPDWLRQ�ௐ7KHVHௐPHWULFVௐ
LQFOXGH
�
ௐ�ௐ7RWDOௐXQLWௐVDOHVௐSHUௐVDOHVௐSHUVRQ
ௐ�ௐ7RWDOௐXQLWௐVDOHVௐSHUௐGHDOHUௐ
�ௐ7RWDOௐUHYHQXHௐVDOHVௐSHUௐVDOHVௐSHUVRQௐ
�ௐ7RWDOௐUHYHQXHௐVDOHVௐSHUௐGHDOHUௐ
�ௐ1XPEHUௐRIௐELGVௐZRQௐ
�ௐ1XPEHUௐRIௐELGVௐORVWௐ

:LWKௐWKHௐFRQWUDFWௐZHௐZRXOGௐDGGௐWKHௐIROORZLQJௐPHWULFVௐ

�ௐ1XPEHUௐRIௐXQLWௐVDOHVௐWKURXJKௐ6RXUFHZHOOௐ9VௐQRQ�6RXUFHZHOOௐ
XQLWௐVDOHV
ௐ�ௐ1XPEHUௐRIௐXQLWௐVDOHVௐWKURXJKௐ6RXUFHZHOOௐ9VௐQRQ�
6RXUFHZHOOௐXQLWௐVDOHVௐSHUௐ6DOHVௐ3HUVRQ
ௐ�ௐ1XPEHUௐRIௐXQLWௐVDOHVௐWKURXJKௐ6RXUFHZHOOௐ9VௐQRQ�
ௐ�ௐ6RXUFHZHOOௐXQLWௐVDOHVௐSHUௐ'HDOHU

�


�� ,GHQWLI\ௐDௐSURSRVHGௐDGPLQLVWUDWLYHௐIHHௐWKDWௐ\RXௐZLOOௐSD\ௐWRௐ
6RXUFHZHOOௐIRUௐIDFLOLWDWLQJ�ௐPDQDJLQJ�ௐDQGௐSURPRWLQJௐWKHௐ6RXUFHZHOOௐ
&RQWUDFWௐLQௐWKHௐHYHQWௐWKDWௐ\RXௐDUHௐDZDUGHGௐDௐ&RQWUDFW�ௐௐ7KLVௐIHHௐ
LVௐW\SLFDOO\ௐFDOFXODWHGௐDVௐDௐSHUFHQWDJHௐRIௐ9HQGRU¶VௐVDOHVௐXQGHUௐWKHௐ
&RQWUDFWௐRUௐDVௐDௐSHU�XQLWௐIHH�ௐLWௐLVௐQRWௐDௐOLQH�LWHPௐDGGLWLRQௐWRௐWKHௐ
0HPEHU¶VௐFRVWௐRIௐJRRGV�ௐ�6HHௐWKHௐ5)3ௐDQGௐWHPSODWHௐ&RQWUDFWௐIRUௐ
DGGLWLRQDOௐGHWDLOV��

0XOWLKRJௐSURSRVHVௐDQௐDGPLQௐIHHௐRIௐ��ௐRQௐXQLWௐVDOHௐSULFHௐRIௐ
HDFKௐPDFKLQHௐRUௐDWWDFKPHQWௐKLJKOLJKWHGௐLQௐWKLVௐFRQWUDFW�

�
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7DEOH���$��'HSWK�DQG�%UHDGWK�RI�2IIHUHG�(TXLSPHQW�3URGXFWV�DQG�6HUYLFHV

/LQH
,WHP 4XHVWLRQ 5HVSRQVH�


�� 3URYLGHௐDௐGHWDLOHGௐGHVFULSWLRQௐRIௐWKHௐ
HTXLSPHQW�ௐSURGXFWV�ௐDQGௐVHUYLFHVௐWKDWௐ\RXௐ
DUHௐRIIHULQJௐLQௐ\RXUௐSURSRVDO�

0XOWLKRJௐLVௐGHGLFDWHGௐLQௐGHYHORSLQJௐYHKLFOHVௐRIௐWKHௐKLJKHVWௐTXDOLW\ௐWKDWௐPHHWௐDQGௐ
H[FHHGௐRXUௐFXVWRPHUV¶ௐH[SHFWDWLRQVௐDWௐHYHU\ௐSRVVLEOHௐSRLQW�ௐ,QௐRXUௐVXSSRUWLQJௐ
GRFXPHQWVௐZHௐGHWDLOௐRXUௐSURGXFWௐRIIHULQJௐZKLFKௐKLJKOLJKWVௐRXUௐLQQRYDWLYHௐDSSURDFKௐWRௐ
VHUYLFLQJௐWKHௐQHHGVௐRIௐDLUSRUWௐFXVWRPHUVௐRQௐDௐZRUOGௐVFDOH�ௐ

,QௐVKRUW�ௐ0XOWLKRJௐRIIHUVௐDௐUDQJHௐRIௐPXOWLSXUSRVHௐPDFKLQHVௐUDQJLQJௐIURPௐ��+3ௐWRௐ
���+3ௐVRௐQRௐPDWWHUௐWKHௐDSSOLFDWLRQௐ0XOWLKRJௐKDVௐWKHௐULJKWௐVL]HGௐPDFKLQHௐIRUௐWKHௐ
MRE�ௐ(DFKௐRIௐWKHVHௐPXOWLSXUSRVHௐXQLWVௐFDQௐUXQௐDQௐDUUD\ௐRIௐDWWDFKPHQWVௐIRUௐUXQZD\ௐ
PDLQWHQDQFHௐLQFOXGLQJௐVQRZௐUHPRYDO�ௐUXEEHUௐUHPRYDO�ௐOLQHௐUHPRYDO�ௐVDOWௐVSUHDGLQJ�ௐGH�
LFLQJ�ௐWUDVKௐSLFNXS�ௐPRZLQJௐHWF�ௐ7KHVHௐDWWDFKPHQWVௐFDQௐEHௐVZLWFKHGௐLQௐPLQXWHVௐ
PDNLQJௐWKHௐ0XOWLKRJௐDQGௐLQYDOXDEOHௐWRROௐIRUௐDQ\ௐDLUSRUWௐUXQZD\ௐPDLQWHQDQFHௐIOHHW�

2XUௐ5DQJHௐRIௐHTXLSPHQWௐLQFOXGHVௐRXUௐ&/�ௐ&9�ௐ&;�ௐ0;ௐ5DQJHௐDQGௐ0+ௐXQLWV�ௐ$OOௐRIௐ
ZKLFKௐFDQௐEHௐXWLOL]HGௐIRUௐDௐSOHWKRUDௐRIௐGLIIHUHQWௐDSSOLFDWLRQV�ௐ7KHௐPXOWLSXUSRVHௐQDWXUHௐ
RIௐRXUௐHTXLSPHQWௐLVௐKXJHௐEHQHILWௐWRௐRXUௐFXVWRPHUVௐZKRௐDLPௐWRௐXWLOL]HௐWKHௐHTXLSPHQWௐ
DOOௐ\HDUௐURXQG�

0XOWLKRJௐRIIHUVௐDௐKXJHௐDPRXQWௐRIௐDWWDFKPHQWVௐIRUௐRXUௐUDQJHௐZKLFKௐJUDQWVௐRXUௐ
FXVWRPHUVௐWKHௐDELOLW\ௐWRௐXWLOL]HௐRXUௐPDFKLQHVௐIRUௐPXOWLSOHௐDSSOLFDWLRQVௐLQFOXGLQJௐYHU\ௐ
VSHFLDOL]HGௐDQGௐQLFKHௐRSHUDWLRQV�ௐ$VௐVWDWHGௐZHௐKDYHௐZRUNHGௐZLWKௐDLUSRUWVௐDOOௐRYHUௐ
WKHௐZRUOGௐJDWKHULQJௐLQIRUPDWLRQௐDQGௐIHHGEDFNௐWRௐGHYHORSௐWKHVHௐUDQJHௐRIௐDSSOLFDWLRQV�

3OHDVHௐVHHௐVXSSRUWLQJௐGRFXPHQWௐ�0XOWLKRJௐ3URGXFWௐ2IIHULQJ�ௐIRUௐPRUHௐGHWDLOV�

�


�� :LWKLQௐWKLVௐ5)3ௐFDWHJRU\ௐWKHUHௐPD\ௐEHௐ
VXEFDWHJRULHVௐRIௐVROXWLRQV�ௐ/LVWௐVXEFDWHJRU\ௐ
WLWOHVௐWKDWௐEHVWௐGHVFULEHௐ\RXUௐSURGXFWVௐDQGௐ
VHUYLFHV�

�5XQZD\ௐ5XEEHUௐ&RQWUROௐ
�5XQZD\ௐ/LJKWௐ&OHDQLQJௐ
�ௐ5XQZD\ௐ9HUJHௐDQGௐ$LUILHOGௐ*UDVVௐFRQWURO�ௐ
�ௐ5XQZD\ௐDQGௐ$LUILHOGௐ7UDVKௐ&RQWUROௐ
�ௐ5XQZD\ௐ:HHGௐ&RQWUROௐ
�ௐ5XQZD\ௐ*O\FROௐ&OHDQ�XS
ௐ�ௐ5XQZD\ௐ/LQHௐDQGௐ0DUNLQJௐ5HPRYDOௐ
�ௐ5XQZD\ௐ6XUIDFHௐ&OHDQLQJௐ
�ௐ5XQZD\ௐ7D[Lௐ/LQHௐDQGௐ7RZௐ/LQHௐ6QRZௐ0DLQWHQDQFH
ௐ�ௐ5XQZD\ௐ'H�,FLQJௐ
�ௐ5XQZD\ௐ6DOWௐ6SUHDGLQJ
�5XQZD\ௐ6QRZௐ0DQDJHPHQW

�
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7DEOH���%��'HSWK�DQG�%UHDGWK�RI�2IIHUHG�(TXLSPHQW�3URGXFWV�DQG�6HUYLFHV

,QGLFDWH�EHORZ�LI�WKH�OLVWHG�W\SHV�RU�FODVVHV�RI�HTXLSPHQW��SURGXFWV��DQG�VHUYLFHV�DUH�RIIHUHG�ZLWKLQ�\RXU�SURSRVDO��3URYLGH�DGGLWLRQDO
FRPPHQWV�LQ�WKH�WH[W�ER[�SURYLGHG��DV�QHFHVVDU\��

/LQH
,WHP &DWHJRU\�RU�7\SH 2IIHUHG�
 &RPPHQWV

�� 3ORZV� �<HV�
�1R

0XOWLKRJௐRIIHUVௐDௐZLGHௐUDQJHௐRIௐSORZVௐLQFOXGLQJௐ
DQJOHௐSORZV�ௐYDULDEOHௐYௐSORZV�ௐER[ௐSORZV�ௐ
H[WHQGDEOHௐSORZV�ௐFRPELQDWLRQௐSORZௐDQGௐEURRPV�

7KHௐYDULRXVௐW\SHVௐDQGௐVL]HVௐRIௐSORZVௐDOORZVௐIRUௐ
WKHPௐWRௐEHௐXWLOL]HGௐDOOௐRYHUௐWKHௐDLUSRUWௐDQGௐUXQZD\�

�


�� %ORZHUV� �<HV�
�1R

0XOWLKRJௐRIIHUVௐDௐZLGHௐDUUD\ௐRIௐEORZHUVௐRIௐYDULRXVௐ
W\SHVௐDQGௐZLGWKV�

%R[ௐEORZHUV�ௐRSHQௐIDFHௐULEERQௐEORZHUV�ௐGXDOௐ
DXJHUௐEORZHUV�ௐWUXFNௐORDGLQJௐKLJKௐFKXWHௐEORZHUV�

�� %UXVKHVௐDQGௐVZHHSHUV� �<HV�
�1R

0XOWLKRJௐRIIHUVௐEUXVKHVௐDQGௐVZHHSHUVௐIRUௐYDULRXVௐ
DSSOLFDWLRQVௐIRUௐUXQZD\ௐPDLQWHQDQFHௐLQFOXGLQJௐVQRZௐ
PDQDJHPHQW�ௐVDQLWDWLRQ�ௐGHEULVௐFROOHFWLRQ�ௐ)2'ௐ
FROOHFWLRQ�

�� $QWL�LFLQJௐHTXLSPHQWௐDQGௐGHLFLQJௐHTXLSPHQW� �<HV�
�1R

0XOWLKRJௐRIIHUVௐYDULRXVௐ$QWL�LFLQJௐDQGௐGH�LFLQJௐ
HTXLSPHQWௐIRUௐRXUௐUDQJH�

�� 5XEEHUௐUHPRYDOௐHTXLSPHQW� �<HV�
�1R

0XOWLKRJௐRIIHUVௐPXOWLSOHௐRSWLRQVௐIRUௐUXEEHUௐUHPRYDOௐ
LQFOXGLQJௐKLJKௐSUHVVXUHௐZDVKHUV�ௐVFUXEEHUௐGHFNVௐ
DQGௐPLOOௐKHDGV�

�� 5XQZD\ௐFORVXUHௐPDUNHUV� �<HV�
�1R

0XOWLKRJௐRIIHUVௐHTXLSPHQWௐWRௐFOHDQௐDQGௐPDLQWDLQௐ
LQVWDOOHGௐUXQZD\ௐFORVXUHௐPDUNHUVௐVXFKௐDVௐWKHௐKLJKௐ
SUHVVXUHௐZDVKHUௐDQGௐVFUXEEHUௐGHFN�

�� 5XQZD\ௐWUDFWLRQௐHTXLSPHQW� �<HV�
�1R

0XOWLKRJௐRIIHUVௐPXOWLSOHௐRSWLRQVௐIRUௐUXQZD\ௐWUDFWLRQௐ
PDQDJHPHQWௐVXFKௐDVௐVXUIDFHௐWUHDWPHQWௐYLDௐPLOOௐ
KHDGVௐWRௐLQVWDOOௐUXQZD\ௐJURRYLQJ�

�� (TXLSPHQWௐDFFHVVRULHVௐDQGௐWHFKQRORJ\ௐUHODWHGௐWRௐ
SURGXFWLRQௐRIௐDௐWXUQ�NH\ௐVROXWLRQௐFRPSOHPHQWDU\ௐWRௐWKHௐ
VROXWLRQVௐGHVFULEHGௐLQௐ/LQHVௐ�����ௐDERYH�

�<HV�
�1R

0XOWLKRJௐZRUNVௐFORVHO\ௐZLWKௐRXUௐFXVWRPHUVௐWRௐ
SURYLGHௐWXUQNH\ௐVROXWLRQVௐIRUௐWKHௐDERYHௐOLQHV�ௐ7K �


�� &RPSOHPHQWDU\ௐRIIHULQJௐRIௐSDUWV�ௐVXSSOLHV�ௐDQGௐ
VHUYLFHV�ௐUHODWHGௐWRௐWKHௐXSNHHS�ௐUHSDLU�ௐRUௐPDLQWHQDQFHௐ
RIௐHTXLSPHQWௐGHVFULEHGௐLQௐ/LQHVௐ�����ௐDERYH�

�<HV�
�1R

0XOWLKRJௐRIIHUVௐSDUWV�ௐVXSSOLHV�ௐWUDLQLQJௐDVௐVWDQGDUGௐ
WRௐDOOௐFXVWRPHUV�ௐ$GGLWLRQDOௐWUDLQLQJௐDQGௐ
FRQVXOWDWLRQௐRQௐEHVWௐSUDFWLFHVௐIRUௐPDFKLQHௐ
ORQJHYLW\ௐLVௐDYDLODEOH�

�


7DEOH�����([FHSWLRQV�WR�7HUPV��&RQGLWLRQV��RU�6SHFLILFDWLRQV�)RUP

/LQH�,WHP�����127,&(��7R�LGHQWLI\�DQ\�H[FHSWLRQ��RU�WR�UHTXHVW�DQ\�PRGLILFDWLRQ��WR�WKH�6RXUFHZHOO�WHPSODWH�&RQWUDFW�WHUPV��FRQGLWLRQV�
RU�VSHFLILFDWLRQV��D�3URSRVHU�PXVW�VXEPLW�WKH�H[FHSWLRQ�RU�UHTXHVWHG�PRGLILFDWLRQ�RQ�WKH�([FHSWLRQV�WR�7HUPV��&RQGLWLRQV��RU
6SHFLILFDWLRQV�)RUP�LPPHGLDWHO\�EHORZ��7KH�FRQWUDFW�VHFWLRQ��WKH�VSHFLILF�WH[W�DGGUHVVHG�E\�WKH�H[FHSWLRQ�RU�UHTXHVWHG�PRGLILFDWLRQ�
DQG�WKH�SURSRVHG�PRGLILFDWLRQ�PXVW�EH�LGHQWLILHG�LQ�GHWDLO��3URSRVHU
V�H[FHSWLRQV�DQG�SURSRVHG�PRGLILFDWLRQV�DUH�VXEMHFW�WR�UHYLHZ�DQG
DSSURYDO�RI�6RXUFHZHOO�DQG�ZLOO�QRW�DXWRPDWLFDOO\�EH�LQFOXGHG�LQ�WKH�FRQWUDFW�

&RQWUDFW�6HFWLRQ 7HUP��&RQGLWLRQ��RU�6SHFLILFDWLRQ ([FHSWLRQ�RU�3URSRVHG�0RGLILFDWLRQ
� � �
� � �
� � �
� � �
� � �
� � �

'RFXPHQWV

(QVXUH�\RXU�VXEPLVVLRQ�GRFXPHQW�V��FRQIRUPV�WR�WKH�IROORZLQJ�

���'RFXPHQWV�LQ�3')�IRUPDW�DUH�SUHIHUUHG��'RFXPHQWV�LQ�:RUG��([FHO��RU�FRPSDWLEOH�IRUPDWV�PD\�DOVR�EH�SURYLGHG��
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���'RFXPHQWV�VKRXOG�127�KDYH�D�VHFXULW\�SDVVZRUG��DV�6RXUFHZHOO�PD\�QRW�EH�DEOH�WR�RSHQ�WKH�ILOH��,W�LV�\RXU�VROH�UHVSRQVLELOLW\�WR
HQVXUH�WKDW�WKH�XSORDGHG�GRFXPHQW�V��DUH�QRW�HLWKHU�GHIHFWLYH��FRUUXSWHG�RU�EODQN�DQG�WKDW�WKH�GRFXPHQWV�FDQ�EH�RSHQHG�DQG�YLHZHG
E\�6RXUFHZHOO�

���6RXUFHZHOO�PD\�UHMHFW�DQ\�UHVSRQVH�ZKHUH�DQ\�GRFXPHQW�V��FDQQRW�EH�RSHQHG�DQG�YLHZHG�E\�6RXUFHZHOO�

���,I�\RX�QHHG�WR�XSORDG�PRUH�WKDQ�RQH�����GRFXPHQW�IRU�D�VLQJOH�LWHP��\RX�VKRXOG�FRPELQH�WKH�GRFXPHQWV�LQWR�RQH�]LSSHG�ILOH��,I�WKH
]LSSHG�ILOH�FRQWDLQV�PRUH�WKDQ�RQH�����GRFXPHQW���HQVXUH�HDFK�GRFXPHQW�LV�QDPHG��LQ�UHODWLRQ�WR�WKH�VXEPLVVLRQ�IRUPDW�LWHP�UHVSRQGLQJ
WR��)RU�H[DPSOH��LI�UHVSRQGLQJ�WR�WKH�0DUNHWLQJ�3ODQ�FDWHJRU\�VDYH�WKH�GRFXPHQW�DV�³0DUNHWLQJ�3ODQ�´

3ULFLQJ���0XOWLKRJ�6RXUFHZHOO�3ULFLQJ�]LS���7XHVGD\�1RYHPEHU������������������
)LQDQFLDO�6WUHQJWK�DQG�6WDELOLW\���)LQDQFLDO�6WUHQJWK�DQG�6WDELOLW\�]LS���7XHVGD\�1RYHPEHU������������������
0DUNHWLQJ�3ODQ�6DPSOHV���0DUNHWLQJ�6DPSOHV�SGI���7XHVGD\�1RYHPEHU������������������
:0%(�0%(�6%(�RU�5HODWHG�&HUWLILFDWHV���RSWLRQDO�
:DUUDQW\�,QIRUPDWLRQ���:DUUDQW\�6WDWHPHQW���0XOWLKRJ�/LPLWHG������������SGI���7XHVGD\�1RYHPEHU������������������
6WDQGDUG�7UDQVDFWLRQ�'RFXPHQW�6DPSOHV���RSWLRQDO�
8SORDG�$GGLWLRQDO�'RFXPHQW���0XOWLKRJ�$GGLWLRQDO�'RFXPHQWV�]LS���7XHVGD\�1RYHPEHU������������������
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$GGHQGD��7HUPV�DQG�&RQGLWLRQV

�

�

352326(5�$)),'$9,7�$1'�$6685$1&(�2)�&203/,$1&(

,�FHUWLI\�WKDW�,�DP�WKH�DXWKRUL]HG�UHSUHVHQWDWLYH�RI�WKH�3URSRVHU�VXEPLWWLQJ�WKH�IRUHJRLQJ�3URSRVDO�ZLWK�WKH�OHJDO�DXWKRULW\�WR�ELQG�WKH
3URSRVHU�WR�WKLV�$IILGDYLW�DQG�$VVXUDQFH�RI�&RPSOLDQFH�

��� 7KH�3URSRVHU�LV�VXEPLWWLQJ�WKLV�3URSRVDO�XQGHU�LWV�IXOO�DQG�FRPSOHWH�OHJDO�QDPH��DQG�WKH�3URSRVHU�OHJDOO\�H[LVWV�LQ�JRRG�VWDQGLQJ�LQ
WKH�MXULVGLFWLRQ�RI�LWV�UHVLGHQFH�
�

��� 7KH�3URSRVHU�ZDUUDQWV�WKDW�WKH�LQIRUPDWLRQ�SURYLGHG�LQ�WKLV�3URSRVDO�LV�WUXH��FRUUHFW��DQG�UHOLDEOH�IRU�SXUSRVHV�RI�HYDOXDWLRQ�IRU
FRQWUDFW�DZDUG�
�

��� 7KH�3URSRVHU��LQFOXGLQJ�DQ\�SHUVRQ�DVVLVWLQJ�ZLWK�WKH�FUHDWLRQ�RI�WKLV�3URSRVDO��KDV�DUULYHG�DW�WKLV�3URSRVDO�LQGHSHQGHQWO\�DQG�WKH
3URSRVDO�KDV�EHHQ�FUHDWHG�ZLWKRXW�FROOXGLQJ�ZLWK�DQ\�RWKHU�SHUVRQ��FRPSDQ\��RU�SDUWLHV�WKDW�KDYH�RU�ZLOO�VXEPLW�D�SURSRVDO�XQGHU
WKLV�VROLFLWDWLRQ��DQG�WKH�3URSRVDO�KDV�LQ�DOO�UHVSHFWV�EHHQ�FUHDWHG�IDLUO\�ZLWKRXW�DQ\�IUDXG�RU�GLVKRQHVW\��7KH�3URSRVHU�KDV�QRW
GLUHFWO\�RU�LQGLUHFWO\�HQWHUHG�LQWR�DQ\�DJUHHPHQW�RU�DUUDQJHPHQW�ZLWK�DQ\�SHUVRQ�RU�EXVLQHVV�LQ�DQ�HIIRUW�WR�LQIOXHQFH�DQ\�SDUW�RI
WKLV�VROLFLWDWLRQ�RU�RSHUDWLRQV�RI�D�UHVXOWLQJ�FRQWUDFW��DQG�WKH�3URSRVHU�KDV�QRW�WDNHQ�DQ\�DFWLRQ�LQ�UHVWUDLQW�RI�IUHH�WUDGH�RU
FRPSHWLWLYHQHVV�LQ�FRQQHFWLRQ�ZLWK�WKLV�VROLFLWDWLRQ��$GGLWLRQDOO\��LI�3URSRVHU�KDV�ZRUNHG�ZLWK�D�FRQVXOWDQW�RQ�WKH�3URSRVDO��WKH
FRQVXOWDQW��DQ�LQGLYLGXDO�RU�D�FRPSDQ\��KDV�QRW�DVVLVWHG�DQ\�RWKHU�HQWLW\�WKDW�KDV�VXEPLWWHG�RU�ZLOO�VXEPLW�D�SURSRVDO�IRU�WKLV
VROLFLWDWLRQ�
�

��� 7R�WKH�EHVW�RI�LWV�NQRZOHGJH�DQG�EHOLHI��DQG�H[FHSW�DV�RWKHUZLVH�GLVFORVHG�LQ�WKH�3URSRVDO��WKHUH�DUH�QR�UHOHYDQW�IDFWV�RU
FLUFXPVWDQFHV�ZKLFK�FRXOG�JLYH�ULVH�WR�DQ�RUJDQL]DWLRQDO�FRQIOLFW�RI�LQWHUHVW��$Q�RUJDQL]DWLRQDO�FRQIOLFW�RI�LQWHUHVW�H[LVWV�ZKHQ�D
YHQGRU�KDV�DQ�XQIDLU�FRPSHWLWLYH�DGYDQWDJH�RU�WKH�YHQGRU¶V�REMHFWLYLW\�LQ�SHUIRUPLQJ�WKH�FRQWUDFW�LV��RU�PLJKW�EH��LPSDLUHG�
�

��� 7KH�FRQWHQWV�RI�WKH�3URSRVDO�KDYH�QRW�EHHQ�FRPPXQLFDWHG�E\�WKH�3URSRVHU�RU�LWV�HPSOR\HHV�RU�DJHQWV�WR�DQ\�SHUVRQ�QRW�DQ
HPSOR\HH�RU�OHJDOO\�DXWKRUL]HG�DJHQW�RI�WKH�3URSRVHU�DQG�ZLOO�QRW�EH�FRPPXQLFDWHG�WR�DQ\�VXFK�SHUVRQV�SULRU�WR�'XH�'DWH�RI�WKLV
VROLFLWDWLRQ�
�

��� ,I�DZDUGHG�D�FRQWUDFW��WKH�3URSRVHU�ZLOO�SURYLGH�WR�6RXUFHZHOO�3DUWLFLSDWLQJ�(QWLWLHV�WKH�HTXLSPHQW��SURGXFWV��DQG�VHUYLFHV�LQ
DFFRUGDQFH�ZLWK�WKH�WHUPV��FRQGLWLRQV��DQG�VFRSH�RI�D�UHVXOWLQJ�FRQWUDFW�
�

��� 7KH�3URSRVHU�SRVVHVVHV��RU�ZLOO�SRVVHVV�EHIRUH�GHOLYHULQJ�DQ\�HTXLSPHQW��SURGXFWV��RU�VHUYLFHV��DOO�DSSOLFDEOH�OLFHQVHV�RU
FHUWLILFDWLRQV�QHFHVVDU\�WR�GHOLYHU�VXFK�HTXLSPHQW��SURGXFWV��RU�VHUYLFHV�XQGHU�DQ\�UHVXOWLQJ�FRQWUDFW�
�

��� 7KH�3URSRVHU�DJUHHV�WR�GHOLYHU�HTXLSPHQW��SURGXFWV��DQG�VHUYLFHV�WKURXJK�YDOLG�FRQWUDFWV��SXUFKDVH�RUGHUV��RU�PHDQV�WKDW�DUH
DFFHSWDEOH�WR�6RXUFHZHOO�0HPEHUV��8QOHVV�RWKHUZLVH�DJUHHG�WR��WKH�3URSRVHU�PXVW�SURYLGH�RQO\�QHZ�DQG�ILUVW�TXDOLW\�SURGXFWV�DQG
UHODWHG�VHUYLFHV�WR�6RXUFHZHOO�0HPEHUV�XQGHU�DQ�DZDUGHG�&RQWUDFW�
�

��� 7KH�3URSRVHU�ZLOO�FRPSO\�ZLWK�DOO�DSSOLFDEOH�SURYLVLRQV�RI�IHGHUDO��VWDWH��DQG�ORFDO�ODZV��UHJXODWLRQV��UXOHV��DQG�RUGHUV�
�

���� 7KH�3URSRVHU�XQGHUVWDQGV�WKDW�6RXUFHZHOO�ZLOO�UHMHFW�5)3�SURSRVDOV�WKDW�DUH�PDUNHG��FRQILGHQWLDO���RU��QRQSXEOLF���HWF����HLWKHU
VXEVWDQWLDOO\�RU�LQ�WKHLU�HQWLUHW\��8QGHU�0LQQHVRWD�6WDWXWHV�6HFWLRQ���������VXEGLYLVLRQ����DOO�SURSRVDOV�DUH�FRQVLGHUHG�QRQSXEOLF
GDWD�XQWLO�WKH�HYDOXDWLRQ�LV�FRPSOHWH�DQG�D�&RQWUDFW�LV�DZDUGHG��$W�WKDW�SRLQW��SURSRVDOV�EHFRPH�SXEOLF�GDWD��0LQQHVRWD�6WDWXWHV
6HFWLRQ�������SHUPLWV�RQO\�FHUWDLQ�QDUURZO\�GHILQHG�GDWD�WR�EH�FRQVLGHUHG�D��WUDGH�VHFUHW���DQG�WKXV�QRQSXEOLF�GDWD�XQGHU
0LQQHVRWD
V�'DWD�3UDFWLFHV�$FW�
�

���� 3URSRVHU�LWV�HPSOR\HHV��DJHQWV��DQG�VXEFRQWUDFWRUV�DUH�QRW�
��� ,QFOXGHG�RQ�WKH�³6SHFLDOO\�'HVLJQDWHG�1DWLRQDOV�DQG�%ORFNHG�3HUVRQV´�OLVW�PDLQWDLQHG�E\�WKH�2IILFH�RI�)RUHLJQ�$VVHWV�&RQWURO

RI�WKH�8QLWHG�6WDWHV�'HSDUWPHQW�RI�WKH�7UHDVXU\�IRXQG�DW��KWWSV���ZZZ�WUHDVXU\�JRY�RIDF�GRZQORDGV�VGQOLVW�SGI�
�

��� ,QFOXGHG�RQ�WKH�JRYHUQPHQW�ZLGH�H[FOXVLRQV�OLVWV�LQ�WKH�8QLWHG�6WDWHV�6\VWHP�IRU�$ZDUG�0DQDJHPHQW�IRXQG�DW�
KWWSV���VDP�JRY�6$0���RU
�

��� 3UHVHQWO\�GHEDUUHG��VXVSHQGHG��SURSRVHG�IRU�GHEDUPHQW��GHFODUHG�LQHOLJLEOH��RU�YROXQWDULO\�H[FOXGHG�IURP�SURJUDPV�RSHUDWHG
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E\�WKH�6WDWH�RI�0LQQHVRWD��WKH�8QLWHG�6WDWHV�IHGHUDO�JRYHUQPHQW�RU�WKH�&DQDGLDQ�JRYHUQPHQW��DV�DSSOLFDEOH��RU�DQ\
3DUWLFLSDWLQJ�(QWLW\��9HQGRU�FHUWLILHV�DQG�ZDUUDQWV�WKDW�QHLWKHU�LW�QRU�LWV�SULQFLSDOV�KDYH�EHHQ�FRQYLFWHG�RI�D�FULPLQDO�RIIHQVH
UHODWHG�WR�WKH�VXEMHFW�PDWWHU�RI�WKLV�VROLFLWDWLRQ�

��%\�FKHFNLQJ�WKLV�ER[�,�DFNQRZOHGJH�WKDW�,�DP�ERXQG�E\�WKH�WHUPV�RI�WKH�3URSRVHU¶V�$IILGDYLW��KDYH�WKH�OHJDO�DXWKRULW\�WR�VXEPLW�WKLV
3URSRVDO�RQ�EHKDOI�RI�WKH�3URSRVHU��DQG�WKDW�WKLV�HOHFWURQLF�DFNQRZOHGJPHQW�KDV�WKH�VDPH�OHJDO�HIIHFW��YDOLGLW\��DQG�HQIRUFHDELOLW\�DV�LI�,
KDG�KDQG�VLJQHG�WKH�3URSRVDO���7KLV�VLJQDWXUH�ZLOO�QRW�EH�GHQLHG�VXFK�OHJDO�HIIHFW��YDOLGLW\��RU�HQIRUFHDELOLW\�VROHO\�EHFDXVH�DQ�HOHFWURQLF
VLJQDWXUH�RU�HOHFWURQLF�UHFRUG�ZDV�XVHG�LQ�LWV�IRUPDWLRQ�������0LFKDHO�)HUULV��5HJLRQDO�6DOHV�0DQDJHU��0XOWLKRJ�/WG�

7KH�3URSRVHU�GHFODUHV�WKDW�WKHUH�LV�DQ�DFWXDO�RU�SRWHQWLDO�&RQIOLFW�RI�,QWHUHVW�UHODWLQJ�WR�WKH�SUHSDUDWLRQ�RI�LWV�VXEPLVVLRQ��DQG�RU�WKH
3URSRVHU�IRUHVHHV�DQ�DFWXDO�RU�SRWHQWLDO�&RQIOLFW�RI�,QWHUHVW�LQ�SHUIRUPLQJ�WKH�FRQWUDFWXDO�REOLJDWLRQV�FRQWHPSODWHG�LQ�WKH�ELG��

��<HV����� ��1R�����

7KH�%LGGHU�DFNQRZOHGJHV�DQG�DJUHHV�WKDW�WKH�DGGHQGXP�DGGHQGD�EHORZ�IRUP�SDUW�RI�WKH�%LG�'RFXPHQW�

&KHFN�WKH�ER[�LQ�WKH�FROXPQ��,�KDYH�UHYLHZHG�WKLV�DGGHQGXP��EHORZ�WR�DFNQRZOHGJH�HDFK�RI�WKH�DGGHQGD�

)LOH�1DPH
,�KDYH�UHYLHZHG�WKH

EHORZ�DGGHQGXP�DQG
DWWDFKPHQWV��LI
DSSOLFDEOH�

3DJHV

$GGHQGXPB�B$LUSRUWB5XQZD\B(TSWB5)3B������
7XH�2FWREHU���������������30 �

$GGHQGXPB�B$LUSRUWB5XQZD\B(TSWB5)3B������
0RQ�2FWREHU���������������30 �

$GGHQGXPB�B$LUSRUWB5XQZD\B(TSWB5)3B������
0RQ�2FWREHU���������������$0 �

Bid Number: RFP 111522 Vendor Name: Multihog Ltd

�����������������������
�	
�����������������
�����������	�
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EXHIBIT C 
HUMAN TRAFFICKING AFFIDAVIT
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Est. 07.15.2024 

HUMAN TRAFFICKING AFFIDAVIT 
The Human Trafficking Affidavit is required by Section 787.06, Florida Statutes �³)�6�´�, as amended by HB 7063, which 
is deemed as being expressly incorporated into this Form. The Form must be completed by a person authorized to 
make this attestation on behalf of the Contractor (Nongovernmental Entity) for the purpose of executing, amending, or 
renewing a Contract with the County (Governmental Entity). The associated Contract shall not become effective unless 
and until this completed and executed Form is submitted to the County (Governmental Entity). The term Governmental 
Entity has the same meaning as in Section 287.138(1), F.S. 

______________________________ does not use coercion for labor or services as defined in Section 787.06, F.S. 
Contractor¶V�/HJDO�&RPSDQ\�1DPH  

Pursuant to Section 92.525, F.S., under the penalties of perjury, I declare that I have read the foregoing statement and 
that the facts stated in it are true. 

3ULQW�1DPH�RI�&RQWUDFWRU¶V�$XWKRUL]HG�5HSUesentative: 

7LWOH�RI�&RQWUDFWRU¶V�Authorized Representative:     

6LJQDWXUH�RI�&RQWUDFWRU¶V�Authorized Representative:    

Date:     
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City of Kissimmee 

ITEM  7.K 
Penfield Street Lands - Final Plat 
     
Request 
  
Approval of the final plat known as Penfield Street Lands. 
  
Explanation 
  
The owner of the property, Zion Residential Property, LLC., is requesting final plat (DRC# SR-22-
0013) approval without a guarantee. This 0.50± acre property is located north of Penfield Street and 
East of Dillingham Avenue and is being split into three lots for development purposes. No public 
improvements are necessary to support this request as all infrastructure necessary to serve the lots 
are in place. Therefore no guarantee from the applicant is required. 
  
Recommendation 
  
Approval of the final plat known as Penfield Street Lands. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S) Final Plat 
2. Vicinity Map 
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μ SR-22-0013 Pennfield Street Lands - Final Plat
Date Generated: 2/10/2025

This map was prepared for the Osceola CountyProperty
Appraiser's Office. It is maintained for the function of this office
only. It is not intended for conveyance, nor is it a survey.

Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser

0 60 120 180 24030
Feet
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City of Kissimmee 

ITEM 7.L 
Construction Services for the Haven on Vine Project: Renovation of Two ADA Apartments 
    

   
Request 
 
Approval to award the Construction Services Agreement (Contract #20250195) for the Haven on 
Vine Project: Renovation of Two ADA Apartments to Miniopolis, LLC in the amount of $125,130. 
 
Explanation 
 
The Public Works & Engineering Department, in collaboration with the Procurement Division, issued 
a public bid (IFB2024-007) for the Haven on Vine Project: Renovation of Two ADA Apartments. This 
facility, primarily funded through Community Development Block Grant (CDBG) funds, will undergo 
renovations to two 2-bedroom family apartments. The project includes the installation of new 
plumbing systems, electrical wiring, HVAC systems, flooring, kitchens, bathrooms, water heaters, 
fixtures, and appliances. 
 
The bid was advertised on October 13, 2024, through the Orlando Sentinel, Demand Star, and 
Vendor Link. Six (6) contractors submitted bids for the construction of the project. Sealed bids were 
opened on November 18, 2024, with the following results: 
 
APD Construction LLC     $326,058.03  
Anderson Place Construction Orlando, FL     $259,448.07  
FSV Construction Company     $210,535.00  
CM Engineering Services     $191,132.24  
Phoenix Pro MGMT Inc     $187,302.00  
Miniopolis LLC     $125,130.00  
 
Based upon the bids received, staff are recommending an award to the low bidder, Miniopolis, LLC. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

11125106-506292 CM2408 Decrease $181,080 $125,130 
   

 
Financial Summary: 
 
Funds for this project are available in the CM2408 Haven on Vine ADA account. 
 
Recommendation 
 
Approval to award the Construction Services Agreement for the Haven on Vine Project: Renovation 
of Two ADA Apartments to Miniopolis, LLC in the amount of $125,130. 
 
REQUESTED CITY COMMISSION ACTION: 
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Approve 
 
Department: Public Works & Engineering 
Presenter:  
  
Attachment(s): 
1. (S) ADA Units Agreement 
2. Abstract of Bid IFB2024-007 Haven on Vine Project Renovation of Two ADA Apartments 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM CONTRACT FOR 
ADA PUBLIC IMPROVEMENTS 

BETWEEN THE CITY OF KISSIMMEE, FLORIDA 
AND 

MINIOPOLIS, LLC 
 
THIS CDBG CONTRACT (hereinafter the “Contract”) is made and entered into by and 
between the City of Kissimmee, a Florida municipal corporation, with a principal address of 
101 Church Street, Kissimmee, FL 34741 (hereinafter referred to as the "CITY"), and 
MINIOPOLIS, LLC, a Florida 85-3058968 corporation, with a mailing address of 12734 
Kenwood Ln, Unit 23, Fort Myers, FL 33907 (hereinafter referred to as “CONTRACTOR”).   

W I T N E S S E T H: 

 

WHEREAS, the Community Development Block Grant Program (“CDBG”) is administered by 
the United States Department of Housing and Urban Development (“HUD”); and 

WHEREAS, City is an entitlement community that receives CDBG funds awarded under the 
Housing and Community Development Act of 1974, in furtherance of its goal of promoting 
community development, improving public facilities, and improving permanent residential 
structures as further detailed in the Consolidated Plan for Housing and Community 
Development Programs 2020-2025; and 

WHEREAS, City purchased the Motel 8, located at 1815 W. Vine Street with the intent of 
converting the property into emergency housing and apartment units currently know as the 
Haven on Vine (the “Haven”); and 

WHEREAS, as an initial phase of the redevelopment of the Haven, City published IFB 
#2024-007 to solicit contractors to reconstruct two (2) ADA-compliant units (the “Project”); 
and  
 

WHEREAS, pursuant to IFB#2024-007, CONTRACTOR provides the services requested by 
City and was the lowest responsive bidder; and 

WHEREAS, City has given prior notice that the Project must comply and carry out all of its 
activities in accordance with the CDBG Program requirements set forth in 24 CFR 570, 
subpart K and the Code of Federal Regulations in 2 CFR Part 200. 

NOW THEREFORE, in consideration of the mutual covenants and promises contained 
herein, and for other good and valuable consideration, the sufficiency and receipt whereof 
being hereby acknowledged, the CITY and CONTRACTOR agree as follows: 

SECTION 1:  SCOPE OF SERVICES AND USE OF FUNDS  

1. Recitals.  The recitals set forth above are true and correct and are incorporated herein 
and made a part of this Contract. 
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2. Exhibits; Attachments. The following documents are attached and referred to in this 
Contract and are by this reference incorporated herein: 

  Exhibits  Description 
  “A”   Required Contractor Information 
  “B”   Additional Project Requirements 
  “C”   Budget    
  “D”   Request for Change Orders 
  “E”   Request for Payment Form 
  “F”   CDBG Program Requirements 
  “G”   Reporting Schedule 
  “H”   Equal Employment Opportunity Clause for   
     contractors and their contractors and Subcontractors  
     Standard Solicitation and Bid and Contract Language 
  “I”   Davis Bacon Act Requirements 
  “J”   Certification Regarding Lobbying 
  “K”   Section 3 Economic Opportunity Clause and Report 
  “L”   Certification Regarding Drug-Free Workplace   
     Requirement  
  “M”    Federal Funding Accountability and Transparency Act 
     (FFATA) Affidavit 
 
 *The forms of the Exhibits are subject to change from time to time in the sole discretion of the CITY in 
 order to comply with the requirements of CITY’s Housing and Community Development Program 
 and/or the CDBG Program. 

  
3. National Objectives and Use.  CITY certifies that the activities carried out with the 

funds provided under this Contract will meet the CDBG program national objective of 
benefiting low- and moderate-income persons as required under 24 CFR 
§570.200(a)(2), 24 CFR §570.201(c) and 24 CFR §570.208(a)(1).     
 

4. CDBG funds.  Under the terms and conditions of this Contract, CITY has allocated a 
subaward to CONTRACTOR in the amount of __$125,130.00_. In FY _2025_ CDBG 
funds to be used in accordance with all requirements imposed by federal statutes, 
regulations and the terms of this Contract towards the ADA improvement costs of the 
Project.  Pursuant to 2 CFR §200.331, the required Subaward information is attached 
as Exhibit “A”.  Any funds remaining unexpended or not disbursed to CONTRACTOR 
by the CITY as of the Completion Date (as later defined) of this Contract may be de-
obligated from this Contract and made available for other CITY projects as determined 
by the CITY.   
 

5. Statement of Work/Project Description.  As described in this Contract, 
CONTRACTOR will use these CDBG funds towards rehabilitating two identified ADA 
units within the Haven (the “Project”) consistent with the requirements of IFB#2024-
07. Additional Project requirements are attached as Exhibit “B” and made a part 
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hereof by this reference. CONTRACTOR will provide the CITY with all procurement 
support for CITY’s approval prior to entering into any construction sub-contracts.    
 

6. Goals and Performance Measures; Implementation Schedule.  During the term of 
this Contract, CONTRACTOR agrees to work diligently towards the completion of the 
Project. HUD requires the CITY to timely spend its CDBG funds. Therefore, it is critical 
that CONTRACTOR complies with the time deadlines established in this Contract. 
Time is of the essence. CONTRACTOR’s failure to work diligently toward timely 
completing the Project and other incidents of non-performance may result in 
conditions being placed on the grant funds, suspension of grant funds, or the CITY 
ceasing to distribute funds pursuant to this Contract so that the CITY may reallocate 
these funds for other uses or projects. 
 

7. Expenditure of Funds/Budget.  CONTRACTOR shall use the CDBG funds for 
eligible expenses permitted under the CDBG regulations, as set forth in 24 CFR Part 
570 and in accordance with Exhibit “C” and made a part hereof by this reference. 
CITY may require a more detailed budget breakdown than the Budget attached hereto, 
and CONTRACTOR shall provide such supplementary budget information in a timely 
fashion and in the form and content as may be prescribed by the CITY. CITY and/or 
CONTRACTOR may also require changes in line items, or approve other budgetary 
changes within the total award amount. Any supplementary budget information or 
budget changes must be approved in writing by the Housing and Community 
Development Coordinator. Request for change orders must be submitted for review 
and approval in the form provided as Exhibit “D”.  Expenditures shall be directly 
attributable to the Project. CONTRACTOR shall be responsible for any cost overruns 
over _$125,130. CONTRACTOR shall not use any CDBG funds for prohibited 
activities as set forth in 24 CFR §570.207 and is also prohibited from using these 
subaward funds or personnel employed in the administration of activities under this 
Contract for political activities, inherently religious activities, or lobbying. If the Housing 
and Community Development Coordinator determines that CONTRACTOR is not 
utilizing the CDBG funds in accordance with this Contract, CITY may reduce or 
otherwise alter the funding amount of the Contract. Any of the CDBG funds allocated 
to CONTRACTOR for this Project which are not expended within the term of this 
Contract shall be retained by the CITY. CONTRACTOR will not be reimbursed by the 
CITY for any Project costs or expenses not incurred within the terms of this Contract.  
Reimbursement of eligible expenses shall be made in accordance with performance 
using the Request for Payment form attached hereto as Exhibit “E”.   
 
Notwithstanding anything to the contrary in this Contract, CITY also reserves the right 
to request and approve documentation supporting any requests for reimbursement to 
verify the reasonableness and validity of such costs and said Budget may be modified 
by the CITY accordingly. CONTRACTOR acknowledges and agrees that any funds 
not used in accordance with this Budget and permitted CDBG regulations must be 
repaid to the CITY. 
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8. Performance Monitoring.  CITY will monitor CONTRACTOR’s performance as 

necessary and in accordance with 2 CFR §200.327-.332 to ensure compliance with 
the terms of this Contract, including the timeframes and performance standards as 
required herein. Further monitoring requirements are set forth in Section 2 herein. 
Substandard performance as determined by the CITY will constitute non-compliance 
with this Contract. If action to cure such substandard performance is not taken by 
CONTRACTOR within thirty (30) days after written notice of same, CITY may impose 
additional conditions on CONTRACTOR and its use of CDBG funds pursuant to the 
terms of this Contract, suspend or terminate this Contract, or initiate other remedies 
for noncompliance as appropriate under 2 CFR §200.338. CONTRACTOR must 
return any CDBG funds within 5 days of the CITY’s written request when an act of 
uncured substandard performance or other material breach occurs. 
 

9. Term.  This Contract shall be in effect for the period commencing March 4, 2025 and 
terminating on 5/4/2025 (“Completion Date”). Costs may not be incurred after 
(5/4/2024). Notwithstanding anything herein to the contrary, CONTRACTOR’s 
obligations to the CITY shall not end until all close-out requirements are completed, 
including, but not limited to, such things as issuing final payments, disposing of 
program assets, retention of records, and use and maintenance requirements for any 
real property, if applicable. Also, notwithstanding the foregoing, the term of this 
Contract and the provisions herein shall be extended to cover any additional time 
period during which CONTRACTOR remains in control of CDBG funds or other 
assets, including Program Income or for any HUD audits requiring repayment of any 
funds unlawfully spent under this Contract. 

SECTION 2:  ADMINISTRATIVE REQUIREMENTS 

1. Applicable Laws and Regulations.  CONTRACTOR shall comply with the 
requirements of the Housing and Community Development Act of 1974, as amended, 
all CDBG Program requirements, 24 CFR Part 570, 2 CFR part 200, and other laws 
and regulations and regulatory guidance governing the use of these funds, whether 
set forth herein or not, and any amendments or policy revisions thereto which shall 
become effective during the term of this Contract. It is CONTRACTOR’s responsibility 
to read, understand, and comply with these laws and regulations. In addition, 
CONTRACTOR shall abide by any and all other applicable federal, state, or local laws, 
rules, regulations, executive orders, and HUD guidance, notices, and policies 
governing the funds provided under this Contract, whether presently existing or 
hereafter promulgated. CONTRACTOR shall also comply with all other applicable 
federal, state or local laws, statutes, ordinances, rules and regulations including, but 
not limited to, all applicable provisions of the Kissimmee City Code.    
 

2. Uniform Administrative Requirements and Cost Principles.  CONTRACTOR shall 
comply with the uniform administrative requirements specified in 24 CFR §570.502 
and §570.610. CONTRACTOR also agrees to comply with the provisions of the 
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Uniform Administrative Requirements, Cost Principles, and Audit Requirements set 
forth in 2 CFR part 200 and adopted by HUD at 2 CFR part 2400, as modified by 24 
CFR §570.502. CONTRACTOR also is required to ensure that any and all 
contractors/subcontractors providing services or otherwise performing pursuant to this 
Contract shall comply with 2 CFR part 200. Although 2 CFR part 200 addresses many 
requirements, some areas of regulation include, but are not limited to, standards for 
financial and program management, property and procurement standards, 
performance and financial monitoring and reporting, CONTRACTOR monitoring and 
management, record retention and access, remedies for noncompliance, FFATA, and 
closeout. CONTRACTOR is aware and acknowledges that 2 CFR part 200 and 2 CFR 
part 2400 are recent regulatory changes to the administrative requirements and HUD 
is in the process of developing guidance on their specific requirements. Although this 
may change the administrative requirements set forth herein, CONTRACTOR will 
comply with whatever guidance HUD requires. Costs incurred must be in conformance 
with 2 CFR part 200, subpart E. CONTRACTOR also agrees to adhere to the 
accounting principles and procedures required therein, utilize adequate internal 
controls, maintain necessary source documentation for all costs incurred, and submit 
an indirect cost allocation plan in accordance with 2 CFR 200 subpart E, if such plan 
is required. CONTRACTOR also agrees to comply with the Program Requirements 
set forth in Exhibit “F” which is attached hereto and incorporated herein by this 
reference. 
 

3. Procurement/Subcontracting/Third Party Contracts.  It is anticipated that the work 
to be performed under this Contract will be performed by CONTRACTOR who is 
appropriately licensed. CONTRACTOR must follow all procurement rules and 
requirements in accordance with state and local requirements and with 2 CFR 
§200.318-§200.326, including the procurement of recovered materials (Resource 
Conservation and Recovery Act) in compliance with 2 CFR § 200.322 regarding the 
use of specific products made or used with recovered materials. CONTRACTOR must 
maintain oversight to ensure that all contractors, subcontractors or employees perform 
in accordance with the terms, conditions, and specifications of their contracts and the 
requirements of this Contract. CONTRACTOR also certifies by executing this Contract 
that it maintains written purchasing procedures in compliance with 2 CFR §200.317-
200.326. CONTRACTOR must also have written standards of conduct covering 
conflicts of interest and governing the actions of its employees, officers, or agents 
engaged in the selection, award and administration of contracts supported by the 
CDBG grant funds. If CONTRACTOR has a parent, affiliate, or subsidiary organization 
that is not a state, local government, or Indian tribe, it must maintain written standards 
of conduct covering organizational conflicts of interest.    
 
CONTRACTOR shall insure that any contracts let in the performance of this Contract 
shall be awarded on a full and open competition basis in accordance with applicable 
procurement requirements in 2 CFR § 200. If CONTRACTOR procures with quotes or 
bids, CONTRACTOR must secure at least three (3) quotes or sealed bids, as 
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applicable, from qualified licensed contractors. CONTRACTOR shall incorporate in 
any and all bid documents and contracts with third parties these same procurement 
requirements and the provisions required in 2 CFR§ 200.326 and described in 
Appendix II to part 200 – Contract Provisions for non-federal Entity Contracts under 
Federal Awards. As applicable, these provisions include, but are not limited to 
provisions for violation or breach of contract terms; termination for cause and 
termination for convenience provisions; Equal Employment Opportunity requirements; 
Davis Bacon provisions; the Copeland “Anti-Kickback Act; Contract Work Hours and 
Safety Standards; Rights to Inventions Made under a contract or Contract; Clean Air 
Act and Federal Water Pollution Control Act; Debarment and Suspension; the Byrd 
Anti-Lobbying Amendment; procurement of recovered materials. CONTRACTOR 
shall not enter into any subcontract with any entity, agency or individual in the 
performance of this Contract without the written consent and approval of the CITY, 
prior to execution of the Contract or other contracts. CONTRACTOR agrees to furnish 
CITY with a copy of each third-party contract it enters into a Contract with for the 
performance of work to be undertaken within the scope of this Contract along with 
documentation concerning the selection process. If CONTRACTOR proceeds with 
obtaining quotes or bids, the lowest and most responsive bidder or lowest quote shall 
be recommended by CONTRACTOR to the CITY as the selected licensed contractor. 
CONTRACTOR will monitor all subcontracted services on a regular basis to assure 
contract compliance. Results of monitoring efforts shall be summarized in the monthly 
report. Upon completion of construction, the licensed CONTRACTOR shall file an 
executed notice of completion or termination and record it in the Osceola County 
Public Records. Copies of this notice and lien releases shall be filed with the CITY. 
CITY shall not be obligated or liable hereunder to any party CONTRACTOR enters 
into contracts with for completion of Project and performance of this Contract.  
 
CONTRACTOR shall keep records demonstrating compliance with these regulations. 
 

4. Records to be Maintained.  CONTRACTOR shall maintain all records required by 2 
CFR part 200, 24 CFR §570.506, and 24 CFR §570.502.  
 

5. Retention of Records.  All records must be accurate, complete and orderly. 
CONTRACTOR shall retain all accounting records, financial records, statistical 
records, supporting documents, source documentation and all records to support how 
CDBG funds were expended, and all other documents pertinent to the Project and this 
Contract in accordance with the retention requirements of 2 CFR §200.333 as 
modified by 24 CFR §570.502. These documents must be retained for a period of five 
(5) years from the date of submission of the final expenditure report or for federal 
awards that are renewed quarterly or annually, from the date of the submission of the 
quarterly or annual financial report, respectively, as reported to the Federal awarding 
agency or CITY in the case of a CONTRACTOR. The retention period for individual 
CDBG activities shall be the longer of five (5) years after the expiration or termination 
of this Contract under §570.503, or five (5) years after the submission of the City’s 
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Annual Performance and Evaluation Report (CAPER) to HUD in which the activities 
assisted under the Contract are reported on for the final time. Records for individual 
activities subject to the reversion of assets provisions at 24 CFR §570.503(b)(7) or 
change of use provisions at 24 CFR §570.505 must be maintained for as long as those 
provisions continue to apply to the activity; and records for individual activities for 
which there are outstanding loan balances, other receivables, or contingent liabilities 
must be retained until such receivables or liabilities have been satisfied.   

Notwithstanding the above, CONTRACTOR must also comply with 2 CFR §200.333, 
which generally states that CONTRACTOR may need to keep the records for longer 
if they fall into one of the following exceptions: if any records are the subject of any 
litigation, claim, or audit that started before the expiration of the five (5) year period, 
then such records must be kept until such litigation, claims, or audit findings have been 
resolved, completed, and final action taken; records for activities subject to the 
reversion of assets provisions at 24 CFR §570.503(b)(7) or change of use provisions 
at 24 CFR §570.505 must be maintained for as long as those provisions continue to 
apply to the activity; if CONTRACTOR is notified by the CITY, HUD, its cognizant 
agency for audit, its oversight agency for audit, its cognizant agency for indirect costs, 
or the CITY to extend the retention period; records for program income after the period 
of performance; and indirect cost rate proposals and cost allocation plans. 
Additionally, CONTRACTOR must keep records documenting compliance with the 
equal access requirements of §5.106 for a period of 5 years. 

6. Documentation of Costs. All costs shall be supported by properly executed payrolls, 
time records, invoices, contracts, vouchers, orders, or other accounting documents.  
  

7. Inspection of Records. At any time during normal business hours and as often as 
the CITY, HUD and/or the Comptroller General of the United States may deem 
necessary, the CONTRACTOR shall make available to the CITY, HUD and/or 
representatives of the Comptroller General for examination all of its records, with 
respect to all matters covered by this Contract, and will permit the CITY, HUD and/or 
representatives of the Comptroller General to audit, examine and make excerpts or 
transcripts from such records including contracts, invoices, materials, payrolls, records 
of personnel, conditions of employment and any other data relating to matters covered 
by this Contract. 
 

8. Reports.  CONTRACTOR shall file reports in accordance with the Reporting Schedule 
attached as Exhibit “G”. CONTRACTOR shall e-mail the Housing and Community 
Development Program Coordinator with a monthly status report on the last day of each 
month as to the progress made on the Project; favorable development or events, 
which will enable meeting time schedules and goals sooner or at less cost than 
anticipated or producing more or different beneficial results than originally planned; or 
any problems, delays or adverse conditions, which may materially affect the ability to 
meet program objectives, prevent the meeting of time schedules and goals, or 
preclude the attainment of project work units by established term periods. This 
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disclosure shall be accompanied by a statement of the action taken or contemplated 
and any assistance needed to resolve the situation.  
 

9. Withholding Payments.  CITY’s obligation to reimburse CONTRACTOR is 
conditioned on CONTRACTOR’s full compliance with this Contract. A breach of this 
Contract is grounds for non-payment by the CITY.   
 

10. Closeout.  CONTRACTOR agrees to follow all of the closeout procedures required in 
24 CFR§ 570.502 and 2 CFR §200.343. 
 

SECTION 4:  DISCRIMINATION 
CONTRACTOR shall comply with all relevant requirements of the following federal laws and 
regulations dealing with discrimination in federally assisted programs: 
 
A. Non-Discrimination: CONTRACTOR shall at all times comply with sections 104(b), 107, 
and 109 of the Housing and Community Development Act of 1974, as amended, and 42 
U.S.C. §5309,et. seq., 24 CFR §570.602 and 24 CFR Part 6. In accordance with Section 109 
of the Housing and Community Development Act of 1974, no person in the United States 
shall on the ground of race, color, natural origin, religion, or sex, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under, any 
program or activity funded in whole or in part with CDBG funds. CONTRACTOR shall also 
comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d, et seq.) (Non-
discrimination in Federally-assisted Programs) and implementing regulations in 24 CFR part 
1, 24 CFR §570.601 and §570.602. Title VI provides that no person in the United States shall 
on the grounds of race, color or national origin be excluded from participation in, be denied 
benefits of, or be subject to discrimination under any program or activity receiving federal 
financial assistance. HUD’s Title VI regulations list examples and specify types of prohibited 
discrimination and specific actions that are prohibited. For example, CONTRACTOR must 
not based on race, color, or national origin deny any individual any facilities, services, 
financial aid, or other benefits; provide different housing or services or benefits than those 
provided others; subject a person to segregation or separate treatment in the receipt of 
facilities or services; restrict an individual’s access to, or enjoyment of, any advantage or 
privilege enjoyed by others in connection with the facilities, services, financial aid or other 
benefits; use different admission or eligibility requirements for facilities, services, or other 
benefits; or select a housing site or location with the purpose or effect of excluding or denying 
benefits to persons in protected classes.  

 
CONTRACTOR shall also not discriminate on the basis of age under the Age Discrimination 
Act of 1975 (42 U.S.C. §6101, et. seq.) and the implementing regulations contained in 24 
CFR part 146. The Age Discrimination Act provides that no person in the United States shall 
on the basis of age, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under, any program or activity receiving federal financial 
assistance. HUD’s regulations list examples and specify types of prohibited discrimination 
and specific actions that are prohibited.  
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CONTRACTOR shall also not discriminate on the basis of handicap as provided in Section 
504 of the Rehabilitation Act of 1973, and the implementing regulations contained in 24 CFR 
Part 8. Section 504 provides that no otherwise qualified individual with handicaps in the 
United States shall, solely by reason of his or her handicap, be excluded from participation 
in, be denied the benefits of, or be subjected to discrimination under, any program or activity 
receiving federal financial assistance. HUD’s regulations list examples and specify types of 
prohibited discrimination and specific actions that are prohibited. CONTRACTOR must also 
take appropriate steps to ensure effective communication with applicants, beneficiaries, and 
members of the public who are handicapped and furnish appropriate auxiliary aids where 
necessary to afford an individual with handicaps an equal opportunity to participate in, and 
enjoy the benefits of the CDBG funded activity (examples include qualified sign language, 
oral interpreters, readers, use of tapes, Braille materials, TTD). If CONTRACTOR 
communicates with applicants and beneficiaries by telephone, telecommunication devices 
for deaf persons (TDD’s) or equally effective communication systems must be used. 
CONTRACTOR shall adopt and implement procedures to ensure that interested persons 
(including those with impaired visions and hearing) can obtain information concerning the 
existence and location of accessible services, activities, and facilities. For those who have 
visual or hearing impairments, methods for ensuring participation include, but are not limited 
to qualified sign language, oral interpreters, readers, use of typed and Braille materials HUD’s 
regulations list examples and specify types of prohibited discrimination and specific actions 
that are prohibited.  

 
Any contracts entered into by CONTRACTOR shall include a provision for compliance with 
these regulations. CONTRACTOR shall keep records and documentation demonstrating 
compliance with these regulations.   
 
B. Equal Employment Opportunity.  CONTRACTOR shall comply with 24 CFR §570.607, 
Executive Order 11246, as amended by Executive Orders 11375, 11478, 12086, and 12107 
(Equal Employment Opportunity Programs), and Executive Order 13279 (Equal Protection of 
the Laws for Faith Based Community Organizations) and the implementing regulations in 41 
CFR Part 60, and the provisions of the Equal Employment Opportunity Clause attached 
hereto as Exhibit "H", and made a part hereof by this reference. Executive Order 11246 
prohibits discrimination on the basis of race, color, religion, sex, or national origin in any 
phase of employment during the performance of the federally assisted construction contract 
in excess of $10,000. Any contracts or subcontracts entered into by CONTRACTOR or its 
subcontractors shall also require compliance with these regulations and will, in all solicitations 
or advertisements for employees, state that it is an Equal Opportunity/Affirmative Action 
employer and attach this clause. CONTRACTOR shall keep records and documentation 
demonstrating compliance with these regulations. 
 
C. Compliance with Davis-Bacon Act.  CONTRACTOR shall comply with 24 CFR 
§570.603, and the requirements of the Secretary of Labor in accordance with the Davis-
Bacon Act (40 U.S.C. §276(a) to (a-7)), as amended, and as supplemented by Department 
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of Labor regulation 29 CFR Part 5, if applicable. Guidance on these regulations is attached 
hereto as Exhibit “I” and made a part hereof by this reference. A copy of the current Wage 
Decision, as amended from time to time, must be attached to any construction contract, 
subcontract, bid document, or other applicable documents. Any construction contracts and 
other applicable documents entered into by CONTRACTOR shall include a provision for 
compliance with the Davis-Bacon Act and supporting Department of Labor regulations. 
CONTRACTOR shall include these federal labor standards provisions (HUD-4010 form) and 
a copy of the current prevailing Davis Bacon wage determination issued by the Department 
of Labor in each solicitation, construction contract, and other applicable documents and the 
award of the contract shall be conditioned upon the acceptance of the wage determination 
and these terms. CONTRACTOR shall ensure that a copy of the Wage Decision and a copy 
of the Department of Labor poster called “Notice to All Employees” (Form WH-1321) shall be 
posted at the jobsite in a place that is easily accessible to all of the construction workers 
employed on the Project. CONTRACTOR shall also require subcontractors to provide labor 
and payroll data.   CONTRACTOR shall maintain documentation and records which 
demonstrate compliance with these regulations, including contract provisions and payroll 
records. Unless labor regulations require more frequent submission, such documentation 
shall be provided for review by the CITY on a weekly basis.   
 
D. Copeland “Anti-Kickback” Act.  CONTRACTOR shall comply with the Copeland “Anti-
Kickback” Act (18 U.S.C. §874) as supplemented by the Department of Labor regulations 
contained in 29 CFR Part 3. Any construction contracts entered into by CONTRACTOR over 
$100,000 shall include a provision for compliance with these regulations. CONTRACTOR 
shall maintain documentation and records which demonstrate compliance with these 
regulations. Such documentation shall be submitted to the CITY for review on a weekly basis.    
 
E. Contract Work Hours and Safety Standards Act.  CONTRACTOR agrees to comply 
with the Contract Work Hours and Safety Standards Act (40 U.S.C. §327-333), as 
supplemented by the Department of Labor regulations contained in 29 CFR Part 5. Any 
construction contracts entered into by CONTRACTOR over $100,000 shall include a 
provision for compliance with these regulations. CONTRACTOR shall maintain 
documentation and records which demonstrate compliance with these regulations. Such 
documentation shall be submitted to the CITY for review on a weekly basis. 
 
F. Handicapped Accessibility Requirements.  CONTRACTOR shall design, construct, and 
rehabilitate the Project so that it is accessible to and useable by individuals with handicaps, 
in compliance with the Architectural Barriers Act of 1968 (42 U.S.C. §§ 4151-4157), the 
Uniform Federal Accessibility Standards, as set forth in 24 CFR §570.614, the Americans 
with Disabilities Act of 1990 (ADA) (42 U.S.C. §12131) and its implementing regulations in 
28 CFR Parts 35 and 36, Section 504 of the Rehabilitation Act of 1973 and the implementing 
regulations in 24 CFR Part 8, and all state and local laws requiring physical and program 
accessibility to people with disabilities. Any contracts entered into by CONTRACTOR shall 
include a provision for compliance with these regulations. CONTRACTOR shall keep records 
demonstrating compliance with these regulations. 
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G. Utilization of Minority/Women’s Business Enterprises.  CONTRACTOR must take all 
necessary affirmative steps to ensure that minority business/women’s business enterprises, 
and labor surplus area firms are used when possible, including for consideration for 
participation in all construction, supply or service contracts or in the performance of this 
Contract. Affirmative steps must include those items required in 2 CFR §200.321 which 
include:  1) placing qualified small and minority businesses and women’s business 
enterprises on solicitation lists; 2) assuring that small and minority businesses and women’s 
business enterprises are solicited whenever they are potential sources; 3) dividing total 
requirements, when economically feasible, into smaller tasks or quantities to permit 
maximum participation by small and minority businesses, and women’s business enterprises; 
4) establishing delivery schedules where the requirement permits which encourage 
participation by small and minority businesses, and women’s business enterprises; 5) using 
the services and assistance, as appropriate, of such organizations as the Small Business 
Administration and the Minority Business Development Agency of the Department of 
Commerce; and 6) requiring the CONTRACTOR, if subcontracts are to be let, to take the 
affirmative steps listed in 1-5.     
 
CONTRACTOR shall also comply with Executive Order 11625, as amended by Executive 
Order 12007 (Minority Business Enterprises); Executive Order 12432 (Minority Business 
Enterprise Development); and Executive Order 12138, as amended by Executive Order 
12608 (Women’s Business Enterprise).   
 
Any contracts entered into by CONTRACTOR shall include a provision for compliance with 
these regulations. CONTRACTOR shall keep records demonstrating compliance with this 
provision. CONTRACTOR shall keep records demonstrating compliance with this provision, 
including data indicating the racial/ethnic character of each business entity receiving a 
contract or subcontract of $25,000 or more paid, or to be paid, with CDBG funds, data 
indicating which of those entities are women’s business enterprises as defined in Executive 
Order 012138, the amount of the contract or subcontract, and documentation of the 
affirmative steps CONTRACTOR has taken to assure that minority businesses and women’s 
business enterprises have an equal opportunity to obtain or compete for contracts and 
subcontracts as sources of supplies, equipment, construction, and services. 
 

H. Political Activities.  CONTRACTOR shall comply with 24 CFR §570.207(a)(3) 
regarding political activities. CDBG funds shall not be used for lobbying or political 
patronage activities. CONTRACTOR further agrees that no funds provided, nor personnel 
employed under this Contract, shall be in any way or to any extent be engaged in the 
conduct of political activities in violation of Chapter 15 of Title V, United States Code 
(Hatch Act), or 24 CFR §570.207(a)(3).    
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I. Anti-Lobbying Provision.  CONTRACTOR shall comply with the requirements set forth 
in 31 U.S.C. §1352 and implementing regulations at 24 CFR Part 87. CONTRACTOR and 
any subcontractors who apply or bid for an award of $100,000 or more shall execute and 
comply with the "Certification Regarding Lobbying" attached hereto as Exhibit "J" and 
made a part hereof by this reference. CONTRACTOR shall execute the "Certification 
Regarding Lobbying" and a copy shall be kept in the files of each of the parties of this 
Contract. 

 
J. Conflict of Interest.  In the procurement of supplies, equipment, construction, and 

services, CONTRACTOR shall comply with the conflict of interest rules in 2 CFR §200.317 
and §200.318. CONTRACTOR agrees and warrants that it will establish and adopt written 
standards of conduct governing conflicts of interest and the performance of its officers, 
employees, or agents engaged in the selection, award and administration of contracts 
supported by these federal funds. At a minimum these safeguards must ensure that no 
employee, officer or agent must participate in the selection, award, or administration of a 
contract supported by a Federal award if he or she has a real or apparent conflict of interest. 
Such a conflict of interest would arise when the employee, officer, or agent, any member 
of his or her immediate family, his or her partner, or an organization which employs or is 
about to employ any of the parties indicated in 2 CFR §200.318, has a financial or other 
interest in or a tangible personal benefit from a firm considered for a contract. The officers, 
employees, and agents of CONTRACTOR must neither solicit nor accept gratuities, favors, 
or anything of monetary value from CONTRACTORs or parties to subcontracts. These 
standards of conduct must also provide for disciplinary actions to be applied for violations 
of such standards by officers, employees, or agents. If CONTRACTOR has a parent, 
affiliate, or subsidiary organization, CONTRACTOR must also maintain written standards 
of conduct covering organizational conflicts of interest. 
 
In all cases not governed by 2 CFR §200.317 and §200.318, CONTRACTOR shall comply 
with the conflict of interest provisions contained in 24 CFR §570.611. Such cases include 
the acquisition and disposition of real property and the provision of assistance by 
CONTRACTOR to individuals, businesses, and other private entities under eligible 
activities that authorize such assistance (i.e. rehabilitation). Although this summary does 
not intend to replace 24 CFR §570.611, essentially this rule states that no “person” 
described in §570.611(c) who exercise or have exercised any functions or responsibilities 
with respect to activities assisted with CDBG funds, or who is in a position to participate in 
a decision making process or gain inside information with regard to these activities, may 
obtain a financial interest or benefit from a CDBG assisted activity, or have an interest in 
any contract, subcontract or Contract with respect thereto, or the proceeds thereunder, 
either for themselves or those with whom they have family or business ties, during their 
tenure of for one year thereafter. The “persons” covered in 24 CFR §570.611(c) include 
employees, agents, consultants, officers, or elected officials or appointed officials of the 
recipient or of any designated public agencies, or of subcontractors that are receiving 
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CDBG funds. CONTRACTOR shall also keep records supporting requests for waivers of 
conflicts. 
 
CONTRACTOR will disclose in writing any potential conflicts of interest to the CITY. By 
executing this Contract, CONTRACTOR covenants and certifies that none of its 
employees, officers, or agents described in these regulations have any interest in this 
Contract or the Project being rehabilitated or any other interest which would conflict in any  
manner with this Contract or the performance of the this Contract. 
 

K. Section 3 of the Housing and Urban Development Act of 1968/Equal Opportunity.  In 
accordance with 24 CFR §570.607, projects involving construction where federal funding 
exceeds $200,000 and any contract or subcontract exceeds $100,000, the CONTRACTOR 
shall comply with the provisions of Section 3 of the Housing and Urban Development Act of 
1968, as amended (12 U.S.C. 1701u), and regulations at 24 CFR Part 135. 
 

1. Section 3 requires that, to the greatest extent possible: 
a. Training and employment opportunities shall be made available to low-income 

residents of the metropolitan area in which the project is located; and 
b. Subcontracts shall be awarded to businesses owned by low- income residents or 

to businesses in which at least 30% of their permanent employees are low-income 
residents. 

 
2. CONTRACTOR and subcontractors shall be required to provide to the CITY plans for 

complying with these provisions and reports on the extent to which they have met 
them. 
 

3. The CONTRACTOR will include this Section 3 clause in every subcontract for work in 
connection with the project.  The CONTRACTOR will not subcontract with any 
subcontractor where it has notice that the latter has been found in violation of 
regulations under 24 CFR Part 135 and will not let any subcontract unless the 
subcontractor has first provided a preliminary statement of ability to comply with the 
requirements of these regulations. 
 

CONTRACTOR shall provide quarterly reports and keep records demonstrating 
compliance with these regulations.     

 
L. Drug-Free Workplace.  CONTRACTOR will provide a drug-free workplace. 

CONTRACTOR shall comply with the Drug-Free Workplace Act of 1988 and implementing 
regulations in 2 CFR Part 2429 regarding maintenance of a drug-free workplace, which 
adopts and supplements the government-wide implementation in 2 CFR part 182. 
CONTRACTOR shall complete and comply with the "Certification Regarding Drug-Free 
Workplace Requirements" attached hereto as Exhibit "L" and made a part hereof by this 
reference. CONTRACTOR shall ensure that the provisions of the clauses in Exhibit “L” 
are included in all third party contracts, subcontracts, and purchase orders that exceed ten 
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thousand dollars ($10,000), so that the provisions will be binding upon each subcontractor 
or vendor. CONTRACTOR will complete this certification and a copy shall be kept in the 
files of each of the parties of this Contract. 

 
M. Equal Access/Prohibition of Inquiries on Sexual Orientation or Gender Identity.   As 
required in 24 CFR §5.105, a determination of eligibility for housing that is assisted by HUD 
shall be made in accordance with the eligibility requirements provided for such program by 
HUD and such housing shall be made available without regard to actual or perceived sexual 
orientation, gender identity, or marital status.   

 
No owner or administrator of HUD-assisted or HUD-insured housing, approved lender in 
an FHA mortgage insurance program, nor any (or any other) recipient or CONTRACTOR 
of HUD funds may inquire about the sexual orientation or gender identity of an applicant 
for, or occupant of, HUD-assisted housing or housing whose financing is insured by HUD, 
whether renter- or owner-occupied, for the purpose of determining eligibility for the housing 
or otherwise making such housing available. This prohibition on inquiries regarding sexual 
orientation or gender identity does not prohibit any individual from voluntarily self-
identifying sexual orientation or gender identity. This prohibition on inquires does not 
prohibit lawful inquires of an applicant or occupant’s sex where the housing provided or to 
be provided to the individual is temporary, emergency shelter that involves the sharing of 
sleeping areas or bathrooms, or inquires made for the purpose of determining the number 
of bedrooms to which a household may be entitled.   

N. Resident Aliens.  CONTRACTOR shall comply with the requirements set forth in 24 
CFR §570.613 regarding eligibility restrictions for certain resident aliens. 

 

O. Debarment and Suspension.  CONTRACTOR shall comply with the debarment and 
suspension requirements set forth in 2 CFR §200.213 and 2 CFR part 180, which implement 
Executive Orders 12549 and 12689. CONTRACTOR shall also comply with 24 CFR 
§570.609, which requires compliance with 24 CFR Part 5 and 2 CFR part 2424, which 
adopts and supplements the government-wide implementation in 2 CFR part 180. These 
regulations prohibit CONTRACTOR from entering into a contract with any person, agency 
or entity that is debarred, suspended or otherwise excluded from or ineligible for participation 
in federal assistance programs. In the event that CONTRACTOR has entered into a contract 
or subcontract with a debarred or suspended party, no CDBG funds will be provided as 
reimbursement for the work done by that debarred or suspended CONTRACTOR or 
subcontractor. CONTRACTOR shall keep copies of the debarment and suspension 
certifications required by 2 CFR Part 2424 and a copy of the sheet documenting that the 
federal debarment list was checked. 

P. Domestic Preference for Procurements. CONTRACTOR shall provide a preference for 
the purchase, acquisition, or use of goods, products, or materials produced in the United 
States (including but not limited to iron, aluminum, steel, cement, and other manufactured 
products) pursuant to 2 CFR §570.609.  The requirements of this section must be included 
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in all subawards including all contracts and purchase orders for work or products under this 
Contract. 

 
SECTION 5:    GENERAL TERMS AND CONDITIONS 

 
1. Florida Statutes, City Code, and Permits.  CONTRACTOR agrees to comply with 

all laws of the State of Florida and the Kissimmee City Code. In particular, 
CONTRACTOR and any of its employees shall comply with all licensing, registration, 
and other applicable regulations governing their ability to administer the services and 
do the work it provides, and all other applicable building and zoning laws and 
regulations and obtain all necessary permits for intended improvements or activities 
for the Project. 
 

2. PUBLIC RECORDS. CONTRACTOR specifically acknowledges the City’s 
obligations under Article I, Section 24, of the Florida Constitution and under Chapter 
119, Florida Statutes, to release public records to members of the public upon request 
and that the constitutional and statutory provisions control over the terms of this 
Agreement.  As such, the CONTRACTOR shall keep and maintain public records 
required by the City and to comply with §119.071, F.S., shall: 

a. Keep and maintain public records that ordinarily and necessarily would be 
required by the City in order to perform the services required under this 
Agreement; 

b.  Provide the public with access to public records on the same terms and 
conditions that the City would provide the records and at a cost that does not 
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise 
provided by law; 

c.  Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed, except as authorized 
by law; and 

d. Meet all requirements for retaining public records and transfer, at no cost to the 
City, all public records in possession of CONTRACTOR upon termination of 
this Agreement and destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. All 
records stored electronically must be provided to the City in a format that is 
compatible with the information technology system of the City. 

e. If the CONTRACTOR has questions regarding the application of Chapter 
119, Florida Statutes, to CONTRACTOR’s duty to provide public records 
relating to this Agreement, contact the Custodian of Public Records at 407-
518-2308, cityclerkemail@kissimmee.org, and 101 Church Street, 
Kissimmee, Florida 34741.   
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3. E-VERIFY.  In compliance with Section 448.095, Fla. Stat., CONTRACTOR 
and its subcontractors shall, register with and use the E-Verify system to verify work 
authorization status of all employees hired after January 1, 2021.  
 

a) CONTRACTOR shall require each of its subcontractors to provide 
CONTRACTOR with an affidavit stating that the subcontractor does not employ, 
contract with, or subcontract with an unauthorized alien. CONTRACTOR shall 
maintain a copy of the subcontractor’s affidavit as part of and pursuant to the records 
retention requirements of this Agreement. 
 

`b) City, CONTRACTOR, or any subcontractor who has a good faith belief that 
a person or entity with which it is contracting has knowingly violated Section 448.09(1), 
Fla. Stat. or the provisions of this section shall terminate the contract with the person 
or entity. 
 

c) City, upon good faith belief that a subcontractor knowingly violated the 
provisions of this section, but Contractor otherwise complied, shall promptly notify 
CONTRACTOR and CONTRACTOR shall immediately terminate the contract with the 
subcontractor.  
 

d) A contract terminated under the provisions of this section is not a breach of 
contract and may not be considered such. Any contract termination under the 
provisions of this section may be challenged pursuant to Section 448.095(2)(d), Fla. 
Stat. CONTRACTOR acknowledges that upon termination of this Agreement by the 
City for a violation of this section by CONTRACTOR, CONTRACTOR may not be 
awarded a public contract for at least one (1) year. CONTRACTOR further 
acknowledges that CONTRACTOR is liable for any additional costs incurred by the 
City as a result of termination of any contract for a violation of this section.  
 

e) Subcontracts. CONTRACTOR or subcontractor shall insert in any 
subcontracts the clauses set forth in this section, including this subsection, requiring 
the subcontractors to include these clauses in any lower tier subcontracts. 
CONTRACTOR shall be responsible for compliance by any subcontractor or lower 
tier subcontractor with the clauses set forth in this section. 
 
 

4. Contract between CITY and HUD.  CONTRACTOR agrees that it shall be bound by 
the standard terms and conditions used in the CDBG Contract between t CITY and 
HUD, and such other rules, regulations or requirements as HUD may reasonably 
impose in addition to the conditions of this Contract or subsequent to the execution of 
this Contract by the parties hereto. 
 

5. Registration.  CONTRACTOR agrees to maintain a current registration in the Federal 
System for Award Management (“SAM”) database (http://www.sam.gov) pursuant to 
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the Federal Funding Accountability and Transparency Act (FFATA), P.L. 109-282, as 
amended by section 6202(a) of P.L. 110-252 and the regulations implementing the 
Act at 2 CFR part 25. If CONTRACTOR is not currently registered, it must do so within 
ten (10) days of the date CONTRACTOR executes this Contract. A unique entity 
identifier is required for registration. CONTRACTOR must also comply with FFATA, 
which includes requirements on executive compensation, and implementing 
regulations in 2 CFR part 170, which includes requirements on reporting sub award 
and executive compensation information. CONTRACTOR shall complete and sign the 
Affidavit attached hereto as Exhibit “M” in conjunction with its execution of this 
Contract and provide any supporting documentation, if required. 
 

6. Mandatory disclosures – Violations of Federal criminal law.  CONTRACTOR must 
disclose to the CITY all violations of Federal criminal law involving fraud, bribery, or 
gratuity violations potentially affecting the Federal award. Failure to make required 
disclosures can result in any of the remedies described in §200.338, includes 
suspension or debarment. (See also 2 CFR part 180 and 31 U.S.C. §3321). By 
executing this Contract, CONTRACTOR warrants and certifies that no such violations 
of federal criminal law exist that could potentially affect this award.     
 

 
SECTION 6: DISPUTES, DEFAULT AND TERMINATION 
 
A. Disputes. In the event of dispute arising under this Contract, the CONTRACTOR shall 

notify the CITY promptly in writing of their contentions and submit the claim.  If the dispute 
arises before performance of the related work, the written notice shall be submitted prior 
to commencing such work.  In any event, the CONTRACTOR shall proceed with such 
work in compliance with the instructions of the CITY; such compliance shall not be a 
waiver of the CONTRACTOR's rights to make a claim, provided they have notified CITY 
in writing as above stipulated. 
 

B. Defaults and Remedies. 
 

1. Events of Default.  The following events shall constitute an Event of Default under 
this Contract: 
 

a) failure to comply with any of the rules, regulations or provisions referred to 
herein or governing CDBG awards, including, but not limited to, 24 CFR part 
570, 2 CFR part 200, or such statutes, laws, regulations, executive orders, 
and HUD guidelines, HUD guidance, policies or directives as may become 
applicable at any time; 
 

b) failure to comply with any of the terms contained in this Contract and such 
failure continues for a period of thirty (30) days following written notice 
thereof given by the CITY; 
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c) failure to fulfill in a timely and proper manner its obligations under this 

Contract; 
 

d) ineffective or improper use of funds provided under this Contract; 
 

e) submission by CONTRACTOR at any time of any material representation 
in any certification, report or communication the CITY that is determined by 
the CITY to be false, incomplete, misleading, or incorrect in any material 
manner; 
 

f) failure to disclose to the CITY, upon demand, the name of all persons with 
whom CONTRACTOR has contracted or intends to contract with for the 
construction or management of any portion of the Project, including 
contracts for services and/or labor; or  
 

g) if any other default occurs under any of the CDBG documents executed by 
CONTRACTOR in connection with this grant by the CITY (herein the 
“CDBG Documents”) which is not elsewhere specifically addressed herein. 
 

h) Notwithstanding any of the forgoing provisions to the contrary, if 
CONTRACTOR has failed to cure any default within (5) days prior to the 
expiration of any applicable cure period, the CITY may, at its sole option, 
cure such default, provided, however, that the CITY shall be under no duty 
or obligation to do so. 

 
2. Remedies for Non-compliance.  If CONTRACTOR commits an Event of Default or 

fails in any way to comply with Federal or state statutes, local laws or regulations, or 
the terms and conditions of this Contract, CITY may impose additional conditions as 
described in 2 CFR §200.207. If CITY determines that noncompliance cannot be 
remedied by imposing additional conditions, CITY may take one or more of the 
following actions, including but not limited to: 
 

a) Temporarily withhold cash payment pending correction of the deficiency or 
more severe enforcement action by the CITY; 
 

b) Disallow both use of funds and any applicable matching credit for all or part 
of the cost of the activity or action not in compliance; 
 

c) Wholly or partly suspend or terminate the award; 
 

d) Initiate suspension or debarment proceedings as authorized under 2 CFR 
part 180 and applicable regulations or recommend such proceedings be 
initiated by HUD; 
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e) Withhold further federal awards for the project or program; or  

 
f) Take other remedies that may be legally available including, but not limited 

to litigation, declaratory judgment, specific performance, damages, 
injunctions, enforcement of the Declaration of Restrictive Covenant, 
termination of the Contract, or any other available remedies. 
 

3. Remedies/Suspension and Termination.  CONTRACTOR and CITY will comply 
with the noncompliance and termination provisions in 2 CFR part 200, subpart D. In 
addition to the remedies for non-compliance in 2 CFR §200.338, in accordance with 2 
CFR §200.338 and .339, CITY may suspend or terminate this Contract in whole or in 
part if CONTRACTOR fails to comply with any terms and conditions of this Contract 
or upon the occurrence of any Event of Default or any other breach of this Contract.  
CITY can withhold all funding and disbursements, demand repayment for amounts 
disbursed, terminate all payments, and/or exercise all rights and remedies available 
to it under the terms of this Contract, the CDBG forms, under statutory law, equity or 
under common law. If CITY terminates this Contract, CONTRACTOR shall also forfeit 
to the CITY all unexpended monies awarded under the Contract. CONTRACTOR may 
also be required to refund all CDBG funds awarded by the CITY for any improper 
expenditures made by CONTRACTOR or its subcontractors and such refund shall be 
made no later than thirty (30) days after requested by the CITY.   
 
In accordance with 2 CFR §200.339, CITY can terminate the Contract with the consent 
of CONTRACTOR in which case CONTRACTOR and CITY must agree upon the 
termination conditions, including the effective date, and in the case of partial 
termination, the portion to be terminated. 
 
In accordance with 2 CFR §200.339(a)(4), the Contract may also be terminated by 
CONTRACTOR or CITY with written notification setting forth the reason for such 
termination, the effective date and in the case of partial termination, the portion to be 
terminated. However, if the CITY determines in the case of partial termination that the 
reduced or modified portion of the award will not accomplish the purposes for which 
the award was made, the CITY may terminate the award in its entirety.  
 
If this award is terminated or partially terminated, CONTRACTOR remains responsible 
for compliance with the closeout requirements in 2 CFR §200.343 and post-closeout 
requirements set forth in 2 CFR §200.344. 
 
All remedies shall be deemed cumulative and, to the extent permitted by law, the 
election of one or more remedies shall not be construed as a waiver of any other 
remedy the CITY may have available to it.  
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4. No Waiver.  Failure of the CITY to declare a default shall not constitute a waiver of 
any rights by the CITY.  Furthermore, the waiver of any default by the CITY shall in no 
event be construed as a waiver of rights with respect to any other default, past or 
present. 
 

SECTION 7:  INSURANCE AND INDEMNIFICATION REQUIREMENTS 
 

1. Independent Contractor. Nothing contained in this Contract is intended to, or shall be 
construed in any manner, as creating or establishing the relationship of 
employer/employee, principal/agent or joint venture partner between CITY and 
CONTRACTOR. CONTRACTOR agrees and acknowledges that it shall be responsible 
for and shall pay any and all applicable compensation, insurance and taxes, including but 
not limited to federal income taxes and Social Security on the salary of and positions 
funded in whole or in part with CDBG funds. 

 
2. Insurance Coverage. CONTRACTOR, at its sole expense, shall maintain in force at all 

times during performance under this Contract all appropriate policies of insurance 
 hereinafter described and as required by 2 CFR part 200.  All insurance policies shall 
 be issued by a company or companies authorized to transact insurance business in 
 the State of Florida.  Each policy shall provide that the coverage shall be primary for 
 losses arising out of CONTRACTOR’s performance of the Contract.  CITY, its officers 
 and employees, shall be named as additional insured on all policies of liability 
 insurance. The CITY and/or its insurers shall not be required to contribute to any such 
 loss.  Proof of insurance shall be provided to CITY prior to execution of this Contract. 
 Required coverage includes: 

 
2.1.1. Commercial General Liability Insurance.  Commercial General Liability 

   insurance with combined single limits of not less than One Million  
   Dollars ($1,000,000.00) for bodily injury and property damage per  
   person/per occurrence. 

 
2.1.2. Automobile Liability Insurance. Automobile Liability insurance shall be 

   in the minimum amount of Five Hundred Thousand Dollars   
   ($500,000.00) combined single limits for bodily injury and property  
   damage per accident. 
 

2.1.3. Worker’s Compensation Insurance. Worker’s Compensation insurance 
   in an amount and with sufficient coverage as required by Florida law. 
 

2.1.4. Insurance Certificates. CONTRACTOR shall provide CITY with 
Certificates of Insurance on all policies of insurance and renewals 
thereof in a form acceptable to City.  CONTRACTOR shall notify CITY 
in writing at least thirty (30) days prior to the effective date of any 
reduction, cancellation or substantial change to any of its insurance 
policies. 
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3. Indemnification. CONTRACTOR shall defend, indemnify and hold harmless the CITY  
from and against any and all liability, claims, demands, damages, expenses, fees, fines, 
penalties, suits, proceedings, actions and costs of actions, including attorney's fees, 
whether or not suit is filed and if suit is filed, attorney fees and costs at all trial and 
appellate levels, of any kind and nature arising or growing out of or in any way connected 
with CONTRACTOR’s performance or non-performance of this Contract or because of 
or due to the existence of the Contract itself. 

4.  
 

SECTION 8:  MISCELLANEOUS PROVISIONS 

1. Assignment.  CONTRACTOR shall not assign or transfer any interest in this Contract 
without the prior written consent of the CITY. 
 

2. No Grant of Vested Rights. This Contract shall not be construed as granting or 
assuring or vesting any land use, zoning, development approvals, permission or rights 
with respect to property owned by CONTRACTOR or anyone it assists. 
 

3. Severability.  This Contract shall be construed in accordance with the laws of the 
State of Florida. It is agreed by and between the parties that if any covenant, condition, 
provision contained in this Contract is held to be invalid by any court of competent 
jurisdiction, such invalidity shall not affect the validity of any other covenants, 
conditions or provisions herein contained and all other parts shall nevertheless be in 
full force and effect.   
 

4. Entire Contract/Modification. This Contract, together with all of the Exhibits, 
constitutes the entire Contract between the parties hereto with respect to the subject 
matter hereof. Any representations or statements heretofore made with respect to 
such subject matter, whether written or verbal, are merged herein. This Contract may 
only be modified in writing, signed by both of the parties hereto.   
 

5. Notices.  Whenever by the terms of this Contract, notice is to be given to either party, 
such notice shall be in writing and shall be hand delivered or sent by certified mail, 
return receipt requested, postage prepaid to: 

 
 Robert Masiku________ 

 City of Kissimmee______ 
 101 Church Street______             
 Kissimmee, Florida 34741 
  
 
 Brian Sodre, Owner ______ 
 Miniopolis, LLC__________ 
 12734 Kenwood Ln, Unit 23 
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 Fort Myers, FL 33907__ 
 

7. Compliance with all Laws.  Notwithstanding anything herein to the contrary, the 
Project shall be operated consistent with all applicable federal, state and local laws 
and regulations. 

 

 

(SIGNATURES ON THE NEXT PAGE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 242 of 425



Page 243 of 425



 

EXHIB IT “A”  
REQUIRED CONTRACTOR INFORMATION 

1.​ Contractor name (which must match the name associated with its unique entity 
identifier):  ___________________________________________________ 

 
2.​ Contractor’s unique entity identifier : ____________________________ 

 
3.​ Federal Award Identification Number (FAIN): ____________________________ 
4.​ Federal Award Date (see §200.39 Federal award date) of award to the recipient by 

the Federal agency:  _______________________________________________ 
 

5.​ Subaward Period of Performance Start Date and End Date:​ XXXXXX to ________ 
 

6.​ Amount of Federal Funds Obligated by this action by the pass-through entity to the 
CONTRACTOR:  $XXXXXX 

 
7.​ Total Amount of Federal Funds obligated to CONTRACTOR by the pass-through 

entity including the current obligation: $ 
 

8.​ Total Amount of the Federal Award committed to the CONTRACTOR by the 
pass-through entity: $XXXXXX 

 

9.​ Federal award project description, as required to be responsive to the Federal 
Funding Accountability and Transparency Act (FFATA): For ADA 
modification/rehabilitation of two units. 

 

10.​ Name of Federal awarding agency, pass-through entity, and contact information for 
awarding Official of the Pass-through entity: U.S. Department of Housing and Urban 
Development; City of Kissimmee; Frances De Jesus; 101 Church Street, Kissimmee, 
FL 34741; 407-518-2156. 
 

11.​ CFDA Number and Name; the pass-through entity must identify the dollar amount 
made available under each Federal award and the CFDA number at the time of 
disbursement:  14.218, Community Development Block Grants/Entitlement Grants 

 

12.​ Identification of whether the award is R&D: N/A ​  
 

13.​ Indirect cost rate for the Federal award (including if the de minimis rate is charged per 
§200.414 Indirect (F&A) costs): N/A ​  

Page 244 of 425



 

 EXHIBIT “B”  
 

Additional Project Requirements 

TBD 
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EXHIBIT “D” 

    CHANGE ORDER # __________ 
 

CONTRACTOR NAME  

 
The Contract for Work entered into on _____________________, 2024 by and between the 
above Contractor and the City, is hereby amended to include the following changes, additions 
and/or deletions to the work: 
 

ITEM DESCRIPTION OF WORK TO BE CHANGED AMOUNT 

1.    

2.   

3.   

 TOTAL CHANGE ORDER AMOUNT  
 
This Change Order hereby becomes an integral part of the Contract.  The Contract amount is 
hereby amended by $​ ​ ​ for a new total of $​ ​ ​ . 
 
The work completion deadline is___________.   
The deadline is: ⬜ extended to ​ ​ _____.​  ​ ⬜ not extended 
 
​ ​ ​ ​ ​ ​   ​  
Contractor Signature ​ ​ Date​  ​ ​ ​ ​   
 
 
The scope of work proposed on this Change order is approved; payment shall NOT be 
responsibility under this Contract. 
 
​ ​ ​ ​ ​ ​  
HCD Program Coordinator​​ Date 
 
 
The scope of work proposed on this Change order is approved; payment shall be 
responsibility under this Contract. 
   
 
​ ​ ​ ​ ​ ​  
HCD Program Coordinator​​ Date 
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EXHIBIT “E” 
REQUEST FOR PAYMENT  

 

Contractor: 
Billing Address: 
City/State/Zip: 
Program/Project Name: 
Invoice # Month/Year:​  
Preparer’s Name: Phone: 

 
Approved CDBG Budget $ 
CDBG Disbursements To Date $ 
Available CDBG Balance $ 

 
This Request: 

Budget Line Item: AMOUNT BEING REQUESTED FOR CDBG 
REIMBURSEMENT: 

  
  
  
  
Total Request:  

 
Description of reimbursement activity(ies) including time period activities were executed. 
___________________________________________________________________________
___________________________________________________________________________
_______________________________________________________________ 
By signing this report, I certify to the best of my knowledge and belief that the request for payment is true, 
complete, and accurate, and the expenditures are for the purposes and objectives set forth in the terms and 
conditions of the Federal award. I am aware that any false, fictitious, or fraudulent information, or the omission 
of any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements false 
claims or otherwise (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812). 

 
 

 
Print – Name of Executive Director or Board President​ ​ ​ ​  Date 

 
 

Signature - Executive Director or Board President Signature​ ​ ​ Date 
 

 
SECTION BELOW TO BE COMPLETED BY CITY OF KISSIMMEE 

I certify that all grant requirements for this payment have been met and request reimbursement. 
 

 
 

Housing and Community Development Coordinator Signature​ ​ ​ Date 
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APPROVAL INFORMATION 
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 EXHIBIT “F”  

CDBG Program Requirements 

 

CONTRACTOR, in addition to the terms set forth in the Contract, shall 
operate the Project and its financial activities in accordance with 2 CFR part 
200, subpart D and subpart E, which includes but is not limited to, the 
following: 
 
In accordance with 2 CFR §200.302 and .303, CONTRACTOR’s financial 
management system must provide for the following: identification of awards, 
financial reporting, accounting records (source docs), internal control, budget 
control, written cash management procedures, and written allowability 
procedures. A brief summary of what is required is as follows: 

 

a.​ Identification- As described in 2 CFR §200.302, identification, in 
its accounts, of all federal awards received and expended and the 
federal programs under which they were received. Federal 
program and federal award identification must include, as 
applicable, the CFDA title and number, federal (HUD) award 
identification number, fiscal year of award, name of the federal 
agency (i.e. HUD as the awarding agency), and name of the 
pass-through entity. All CDBG funds received by the 
CONTRACTOR from the City under the CDBG program shall be 
kept in accounts separate and apart from all other funds and 
accounts of CONTRACTOR. 

 

b.​ Financial reporting – As described in 2 CFR §200.302, accurate, 
current, and compete disclosure of the financial results of each 
Federal award or program in accordance with §200.327 and 
§200.328. 

 

c.​ Internal controls – As described in 2 CFR §200.302, 
CONTRACTOR shall establish and maintain effective control 
over, and accountability for, all funds, property, and other assets. 
CONTRACTOR must adequately safeguard all assets and assure 
that they are used solely for authorized purposes. As described in 
2 CFR §200.303, CONTRACTOR must establish and maintain 
effective internal control over the U.S. Department of Housing and 
Urban Development (HUD) – Community Development Block 
Grant (CDBG) funds and assets that provides reasonable 
assurance that CONTRACTOR is managing the federal award in 
compliance with the federal statutes, regulations, and the terms 
and conditions of the federal award. These internal controls 
should be in compliance with guidance in “Standards for Internal 
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Control in the Federal Government” issued by the Comptroller 
General of the United States (known as the “Green Book”) or the 
“Internal Control Integrated Framework” issued by the Committee 
of Sponsoring Organizations of the Treadway Commission 
(COSO). CONTRACTOR must also take reasonable measures to 
safeguard protected personally identifiable information and other 
information HUD or the City designates as sensitive or is 
sensitive under applicable federal, state, or local laws regarding 
privacy and obligations of confidentiality. Records must also be 
protected from fire or other perils, and if stored in a location other 
than the project site, shall be readily accessible to the City’s 
Housing and Community Development Division staff, the 
Inspector General, and HUD officials and others who may be 
authorized to examine such records. CONTRACTOR must also 
have an organization chart that sets forth the actual lines of 
responsibility for HUD awards. Also, duties and responsibilities 
must be segregated, so that no one individual has complete 
authority over a financial transaction. 

 
d.​ Accounting records - CONTRACTOR’s accounting records must 

adequately identify the source and application of funds for the 
CDBG funded activity. These records must be supported by 
source documentation and contain information pertaining to 
federal awards, authorizations, obligations, unobligated balances, 
assets and liabilities, expenditures, program income and interest. 
CONTRACTOR shall establish and maintain separate accounting 
records for the activities of this Project with sufficient 
documentation to identify the associated expenditures. 

 

Accounting systems and related records of CONTRACTOR shall 
comprise the following at a minimum: 
 
1.​ Voucher system – All supporting documentation, such as 
purchase orders, invoices, receiving reports, requisitions. 
2.​ Books of Original Entry – a Chart of accounts (list of 
names and numbering system for the individual accounts), Cash 
receipts journal, cash disbursements journal, general ledger, 
payroll journal. 
3.​ Personnel Records – A separate personnel file shall be 
maintained for each CDBG project employee paid with CDBG 
funds. As a minimum, the file shall contain a resume of the 
employee, a description of duties assigned, and a record of the 
date employed, rate of pay at time of employment, subsequent 
pay adjustments, and documentation supporting leave taken by 
the employee. 
4.​ Personnel Activity Reports – “Personnel Activity Reports” 
shall be maintained for all personnel paid with CDBG funds that are 
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involved in operating a CDBG funded program. All personnel 
activity reports must be signed by the employee and the 
employee’s supervisor. This applies to part-time as well as full-time 
personnel. In addition to the accounting for daily attendance, the 
type of leave taken (annual, sick or other), shall be disclosed. For 
any position that is fully or partially paid for by CDBG funding, the 
total of all work time for that position, allocated to or paid for by all 
funding sources, shall not exceed one-hundred percent (100%) of 
its total available work time for the pay period or its total annual 
salaries. 
5.​ Payroll Records – Formal payroll records supporting cash 
disbursements to employees shall be maintained. All personnel 
activity reports must be signed by the employee and the 
employee’s supervisor. Such records shall disclose each 
employee’s name, job, title, social security number, date hired, 
rate of pay, and all required deductions for tax purposes. Timely 
payments must be made of FICA taxes, including the required 
employer matching costs, and of income tax withheld from 
employees. All charges for payroll purposes shall be in 
accordance with the Budget submitted to the City’s Housing and 
Community Development Department. In addition, salaries and 
wages of employees chargeable with more than one (1) grant 
program and/or other funding sources will be supported by 
appropriate time distribution records. Actual time distribution 
records shall be available for review by the Housing and 
Community Development Department at monitoring visits. 
6.​ Checking Accounts – A monthly bank reconciliation shall 
be conducted by CONTRACTOR. All checks, stubs, etc. shall be 
pre-numbered and accounted for, including all voided checks. 
Check stubs, canceled checks, and deposit slips must be readily 
available for audit purposes. 
7.​ Purchasing Practices – Purchasing practices shall be in 
accordance with 2 CFR part 200. CONTRACTOR must provide 
documentation indicating how all vendors, subcontractors, 
minority and/or women owned businesses are given an 
opportunity to participate in compliance with 2 CFR §200.321. 
8.​ Inventories – CONTRACTOR, as are all CDBG program 
sub-grantees, is advised to maintain adequate safeguards 
against loss by theft or physical deterioration of any inventories 
of office supplies, equipment, or other items purchased with 
CDBG funds. 
9.​ Property Records – CONTRACTOR is required to 
maintain formal subsidiary records to control all CDBG program 
project property and equipment. Such records shall disclose the 
acquisition and subsequent disposition of all property. An annual 
inventory should be conducted and the books should reflect the 
actual value of property on hand at the end of the year. Reports 
must be submitted annually on the status of any real property 
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assisted with CDBG funds in the format requested by the City. 
10.​ Budget Control – CONTRACTOR shall have a 
comparison of expenditures with budget amounts for each 
federal (HUD) award. The CONTRACTOR should maintain 
records in an orderly manner, with separate identification for 
different Federal fiscal periods. 
11.​ Written Cash Management Procedures – CONTRACTOR 
must maintain written procedures to implement the requirements 
of §200.305 (Payment). 
12.​ Written Allowability Procedures – CONTRACTOR must 
maintain written procedures for determining the allowability of 
costs in accordance with Subpart E (Cost Principles in 2 CFR 
200) and the terms and conditions of the federal award. In 
accordance with 2 CFR §200.403, all costs must be necessary, 
reasonable, and allocable; conform with federal law and the 
grant terms; consistent with state and local policies; consistently 
treated (federal and non-federal); in accordance with Generally 
Accepted Accounting Principles; not included as match for other 
federal programs, and adequately documented. 

 

e.​Comparison of expenditures with budget amounts for each federal 
award. 
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 EXHIBIT “G”   
Payment Requests and Reporting Requirements 

 

A.​ CONTRACTOR shall submit all reports to the City of Kissimmee, Housing and 
​ ​ Community Development Division as described in this Agreement. 

 

B.​ CONTRACTOR shall provide the submit monthly reports to the City.  
 

C.​ Between the required reporting dates, events may occur which have significant 
impact upon the project or program. In such cases, CONTRACTOR shall inform 
the CITY as soon as the following types of conditions become known: 

 

1.​ Problems, delays or adverse conditions, which may materially affect the ability to 
meet program objectives, prevent the meeting of time schedules and goals, or 
preclude the attainment of project work units by established term periods. This 
disclosure shall be accompanied by a statement of the action taken or 
contemplated and any assistance needed to resolve the situation. 

 

2.​ Favorable development or events, which will enable meeting time schedules and 
goals sooner or at less cost than anticipated or producing more or different 
beneficial results than originally planned. 

 

D.​ Expenses incurred by CONTRACTOR will not be processed for reimbursement by 
the Housing and Community Development Program Coordinator if such expenses 
cannot be documented by paid receipts, invoices or other appropriate 
documentation and information. Furthermore, all invoices submitted electronically 
will not be reimbursable by the City if such expenditures were not expended 
directly for the rehabilitation costs, as applicable, to benefit low- and 
moderate-income persons in accordance with this Contract. 

 
E.​ Provided that the invoices are complete and undisputed, the Housing and 

Community Development Program Coordinator will process reimbursement of 
approved invoices within thirty (30) days of receipt of such requests and will use 
its best efforts to reimburse CONTRACTOR within fifteen (15) days of receipt of 
such requests. 

 

F.​ As applicable, the monthly invoice shall include: 
a.​ CDBG costs to be reimbursed, shown as labor, materials, other costs, 

including copies of invoices, and proof of payment. 
b.​ Brief description of activities or services undertaken during the month for 

which reimbursements are being requested. 
c.​ Total cost of services. 
d.​ If applicable, if outside subcontractors have done the work, submit the paid 
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invoices for reimbursement. These should include an itemization of the work 
done, the total cost for labor and materials, the number of hours on the job, 
and the rate per hour agreed to on the project. 
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 EXHIBIT “H" 

EQUAL EMPLOYMENT OPPORTUNITY CLAUSE FOR CONTRACTORS AND 
THEIR CONTRACTORS AND SUBCONTRACTORS STANDARD SOLICITATION 

FOR BID AND CONTRACT LANGUAGE CONSTRUCTION OVER $10,000 

 

A.​ Equal Opportunity Clause: 
 

CONTRACTOR agrees that it will incorporate or cause to be incorporated into 
any contract for construction work, or modification thereof, as defined in the 
regulation of the Secretary of Labor 41 CFR Chapter 60, which is paid for in whole or 
in part with funds obtained from the Federal Government or borrowed on the credit of 
the Federal Government pursuant to a grant, contract, loan insurance, or guarantee 
or undertaken pursuant to any Federal Program involving such grant, contract, loan 
insurance, or guarantee, the following equal opportunity clause: 

 

During the performance of this contract, the CONTRACTOR agrees as follows: 

1.​ The CONTRACTOR will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, sexual orientation, gender 
identity, or national origin. The CONTRACTOR will take affirmative action to 
ensure that applicants are employed, and that employees are treated during 
employment without regard to their race, color, religion, sex, sexual orientation, 
gender identity, or national origin. Such action shall include, but not be limited 
to, the following: employment, upgrading, demotion or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. The 
CONTRACTOR agrees to post in conspicuous places, available to employees 
and applicants for employment, notices to be provided setting forth the 
provisions of this nondiscrimination clause. 
 

2.​ The CONTRACTOR will, in all solicitations or advertisements for employees 
placed by on or behalf of the CONTRACTOR, state that all qualified applicants 
will receive consideration for employment without regard to race, color, 
religion, sex, sexual orientation, gender identity, or national origin. 

 

3.​ The CONTRACTOR will not discharge or in any other manner discriminate 
against any employee or applicant for employment because such employee or 
applicant has inquired about, discussed, or disclosed the compensation of the 
employee or applicant or another employee or applicant. This provision shall 
not apply to instances in which an employee who has access to the 
compensation information of other employees or applicants as a part of such 
employee's essential job functions discloses the compensation of such other 
employees or applicants to individuals who do not otherwise have access to 
such information, unless such disclosure is in response to a formal complaint 
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or charge, in furtherance of an investigation, proceeding, hearing, or action, 
including an investigation conducted by the employer, or is consistent with the 
CONTRACTOR 's legal duty to furnish information. 

 

4.​ The CONTRACTOR will send to each labor union or representative of workers 
with which the CONTRACTOR has a collective bargaining Contract or other 
contract or understanding, a notice to be provided advising the said labor 
union or workers’ representatives of the CONTRACTOR’s commitments under 
this section, and shall post copies of the notice in conspicuous places available 
to employees and applicants for employment. 

 

5.​ The CONTRACTOR will comply with all provisions of Executive Order 11246 
of September 24, 1965, and of the rules, regulations, and relevant orders of 
the Secretary of Labor. 

 

6.​ The CONTRACTOR will furnish all information and reports required by 
Executive Order 11246 of September 24, 1965, and by rules, regulations, and 
orders of the Secretary of Labor, or pursuant thereto, and will permit access to 
its books, records, and accounts by the administering agency and the 
Secretary of Labor for purposes of investigation to ascertain compliance with 
such rules, regulations, and orders. 

 

7.​ In the event of the CONTRACTOR’s noncompliance with the discrimination 
clauses of this contract or with any of the said rules, regulations, or orders, this 
contract may be canceled, terminated, or suspended in whole or in part and 
the CONTRACTOR may be declared ineligible for further government 
contracts or Federally assisted construction contracts in accordance with 
procedures authorized in Executive Order 11246 of September 24, 1965, and 
such other sanctions may be imposed and remedies invoked as provided in 
Executive Order 11246 of September 24, 1965, or by rule, regulation, or order 
of the Secretary of Labor, or as otherwise provided by law. 

 

8.​ The CONTRACTOR will include the portion of the sentence immediately 
preceding paragraph (1) and the provisions of paragraphs (1) through (8) in 
every subcontract or purchase order unless exempted by rules, regulations, or 
orders of the Secretary of Labor issued pursuant to Section 504 of Executive 
Order 11246 of September 24, 1965, so that such provisions will be binding 
upon each subcontractor or vendor. The CONTRACTOR will take such action 
with respect to any subcontract or purchase order as the administering agency 
may direct as a means of enforcing such provisions, including sanctions for 
noncompliance; provided, however, that in the event a CONTRACTOR 
becomes involved in, or is threatened with, litigation with a subcontractor or 
vendor as a result of such direction by the administering agency, the 
CONTRACTOR may request the United States to enter into such litigation to 
protect the interests of the United States. 
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9.​ The applicant further agrees that it will be bound by the above equal 
opportunity clause with respect to its own employment practices when it 
participates in federally assisted construction work; provided, that if the 
applicant so participating is a State or local government, the above equal 
opportunity clause is not applicable to any agency, instrumentality, or 
subdivision of such government which does not participate in work on or under 
the contract. 

 

The applicant agrees that it will assist and cooperate actively with the 
administering agency and the Secretary of Labor in obtaining the compliance 
of CONTRACTORs and subcontractors with the equal opportunity clause and 
the rules, regulations, and relevant orders of the Secretary of Labor, that it will 
furnish the administering agency and the Secretary of Labor such information 
as they may require for the supervision of such compliance, and that it will 
otherwise assist the administering agency in the discharge of the agency’s 
primary responsibility for securing compliance. 
 
The applicant further agrees that it will refrain from entering into any contract 
or contract modification subject to Executive Order 11246 of September 24, 
1965, with a CONTRACTOR debarred from, or who has not demonstrated 
eligibility for, government contracts and Federally assisted construction 
contracts, pursuant to the Executive Order and will carry out such  sanctions  
and  penalties  for  violation  of  the  equal  opportunity  clause  as  may  be 
imposed upon CONTRACTORs and subcontractors by the administering 
agency of the Secretary of Labor pursuant to Part II, Subpart D of the 
Executive Order. In addition, the applicant agrees that if it fails or refuses to 
comply with these undertakings, the administering agency may take any or all 
of the following actions: cancel, terminate, or suspend in whole or in part this 
grant (contract, loan, insurance, guarantee); refrain from extending any further 
assistance to the applicant under the program with respect to which the failure 
or refund occurred until satisfactory assurance of future compliance has been 
received from such applicant; and refer the case to the Department of Justice 
for appropriate legal proceedings. 

 

Page 257 of 425



 

EXHIBIT “I” 

FEDERAL LABOR STANDARDS PROVISIONS 

(Insert) 
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Davis Bacon Act WD#FL20210181 

(Insert) 
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Payroll Log 

(Insert) 
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EXHIBIT “J”  
CERTIFICATION REGARDING LOBBYING 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 

(1)​ No Federal appropriated funds have been paid or will be paid, by or on 
behalf of the undersigned, to any person for influencing or attempting to influence 
an officer or employee of any agency, a Member of Congress, an officer or 
employee of Congress, or an employee of a Member of Congress in connection 
with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative Contract, and the 
extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan, or cooperative Contract. 

 

(2)​ If any funds other than Federal appropriated funds have been paid or will be 
paid to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal contract, grant, 
loan, or cooperative Contract, the undersigned shall complete and submit Standard 
Form- LLL, "Disclosure Form to Report Lobbying," in accordance with its 
instructions. 

 

(3)​ The undersigned shall require that the language of this certification be 
included in the award documents for all sub-awards at all tiers (including 
subcontracts, sub-grant, and contracts under grants, and cooperative Contracts) 
and that CONTRACTOR shall certify and disclose accordingly. 

 

This certification is a material representation of fact upon which reliance was 
placed when this transaction was made or entered into. Submission of this 
certification is a prerequisite for making or entering into this transaction imposed by 
31 U.S.C. §1352. Any person who fails to file this required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 
 

( 
 CORPORATE SEAL) 

 

By:  ​ ​   
​  Date:  ​ ____ 
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EXHIBIT “K”  
 

SECTION 3 ECONOMIC OPPORTUNITY 

SECTION 3 CLAUSE 

A.​ The work to be performed under this contract is on a project assisted under a 
program providing direct Federal financial assistance from the Department of 
Housing and Urban Development (“HUD”) and is subject to the requirements of 
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 
U.S.C. §1701u. The purpose of section 
3 is to ensure that to the greatest extent feasible, opportunities for training and 
employment be given to low income residents of the Project area and contracts 
for work in connection with the Project be awarded to business concerns which 
are located in or owned in substantial part by persons residing in the area of the 
Project. 

 

B.​ The parties to this contract will comply with the provisions of said Section 3 and 
the regulations issued pursuant thereto by the Secretary of HUD set forth in 24 
CFR Part 135, and all applicable rules and orders of the Department issued 
thereunder as evidenced by the execution of this contract. The parties to this 
contract certify and agree that they are under no contractual Contract or other 
disability which would prevent them from complying with these requirements. 

 

C.​ CONTRACTOR will send to each labor organization or representative of workers 
with which it has a collective bargaining Contract or other contract or 
understanding, if any, a notice advising the said labor organization or workers’ 
representative of his commitments under this Section 3 Clause and shall post 
copies of the notice in conspicuous places available to employees and applicants 
for employment or training. The notice shall describe the Section 3 preference, 
shall set forth minimum number and job titles subject to hire, availability of 
apprenticeship, and training positions, the qualifications for each, the name and 
location of the persons taking applications for each of the positions, and the 
anticipated date the work shall begin. 

 

D.​ CONTRACTOR will include this Section 3 Clause in every subcontract for work 
in connection with the Project and will, at the direction of the applicant for or 
recipient of Federal financial assistance, take appropriate action pursuant to the 
subcontract upon a finding that CONTRACTOR is in violation of the regulations 
issued by the Secretary of Housing and Urban Development, 24 CFR Part 135. 
CONTRACTOR will not subcontract with any agency where it has notice or 
knowledge that the latter has been found in violation of regulations under 24 
CFR Part 135, and will not let any subcontract unless the agency has first 
provided it with a preliminary statement of ability to comply with the requirements 
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of these regulations. 
 

E.​ CONTRACTOR will certify that any vacant employment positions, including 
training positions, that are filled (1) after the CONTRACTOR is selected but 
before the contract is executed, and (2) with persons other than those to whom 
the regulations of 25 CFR part 135 require employment opportunities to be 
directed, were not filled to circumvent the CONTRACTOR’s obligations under 24 
CFR Part 135. 

 

Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 
135, and all applicable rules and orders of the Department issued thereunder prior to 
the execution of the contract shall be a condition of the Federal financial assistance 
provided to the Project, binding upon the applicant or recipient for such assistance, 
its successors and assigns. Failure to fulfill these requirements shall subject the 
applicant or recipient, its CONTRACTORs, and its successors, and assigns to those 
sanctions specified by the CDBG Program Contract or contract through which 
Federal assistance is provided, and to such sanctions as are specified by 24 CFR 
Part 135, which include termination of this Contract for default and debarment and 
suspension from future HUD-assisted contracts. 
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EXHIBIT “L”  
 

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS 

The certification set out below is a material representation upon which reliance is 
placed by the City of Kissimmee and the U.S. Department of Housing and Urban 
Development in awarding the grant. If it is later determined that CONTRACTOR 
knowingly rendered a false certification, or otherwise violates the requirements of 
the Drug-Free Workplace Act, the CONTRACTOR and/or the U.S. Department of 
Housing and Urban Development, in addition to any other remedies available to the 
Federal Government, may take action authorized under the Drug-Free Workplace Act. 
CONTRACTOR will comply with the other provisions of the Act and with other 
applicable laws. 

 

CERTIFICATION 
 

1. CONTRACTOR certifies that it will provide a drug-free workplace by: 
 

A. Publishing a statement notifying employees that the unlawful manufacture, 
distribution, dispensing, possession or use of a controlled substance is 
prohibited in CONTRACTOR’s workplace and specifying the actions that 
will be taken against employees for violation of such prohibition; 

 

B. Establishing an ongoing drug-free awareness program to inform employees 
about: 

 

1. the dangers of drug abuse in the workplace; 
2. CONTRACTOR’s policy of maintaining a drug-free workplace; 
3. any available drug counseling, rehabilitation, and employee assistance 

programs; and 
4. the penalties that may be imposed upon employees for drug abuse 

violations occurring in the workplace; 
 

C. Making it a requirement that each employee to be engaged in the 
performance of this grant be given a copy of the statement required by 
paragraph (A); 

 

D. Notifying the employee in the statement required by paragraph (A) that, as a 
condition of employment, the employee will: 

 

1. Abide by the terms of the statement; and 
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2. Notify the employer in writing of his or her conviction for a violation of 
a criminal drug statute occurring in the workplace no later than five 
calendar days after such conviction; 

 

E. Notify the City of Kissimmee and/or the U.S. Department of Housing and 
Urban Development in writing within ten (10) calendar days after receiving 
notice under subparagraph (D) (2) from an employee or otherwise receiving 
actual notice of such conviction.  Employers of convicted employees must 
provide notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was working, 
unless the Federal agency has designated a central point for the receipt of 
such notices. Notice shall include the identification number(s) of each 
affected grant; 

 

F. Taking one of the following actions, within 30 calendar days of receiving notice 
under subparagraph (D) (2), with respect to any employee who is so 
convicted: 

 

1. Taking appropriate personnel action against such an employee, up to and 
including termination, consistent with the requirements of the Rehabilitation 
Act of 1973, as amended; or 

2. Requiring such employee to participate satisfactorily in a drug abuse 
assistance or rehabilitation program approved for such purposes by a 
federal, state, or local health, law enforcement, or other appropriate 
agency; 

 

G. Making a good faith effort to continue to maintain a drug-free workplace 
through implementation of paragraphs (A), (B), (C ), (D), (E), and (F). 

 

2. CONTRACTOR shall insert in the space provided on the attached “Place of 
Performance” form the site(s) for the performance of work to be carried out 
with the grant funds (including street address, City, county, state, zip code and 
total estimated number of employees). CONTRACTOR further certifies that, if it 
is subsequently determined that additional sites will be used for the performance 
of work under the grant, it shall notify the City of Kissimmee and/or the U.S. 
Department of Housing and Urban Development immediately upon the decision 
to use such additional sites by submitting a revised “Place of Performance” form. 
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PLACE OF PERFORMANCE 
FOR CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS 

 

            Name of CONTRACTOR: XXXXXXX  

 

Program Name: _________________________ 

 

Grant : Community Development Block Grant   
 

Date:   
 

The CONTRACTOR shall insert in the space provided below the site(s) expected to be 
used for the performance of work under the grant covered by the certification: 

 

Place of Performance (include street address, City, county, state, zip code for each site): 
 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

 

Check if there are work places on file that are not identified here. 
 

 

XXXXXXX  
(Corporate Seal) 

 

By:      
 
Date:    

` 
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EXHIBIT “M” 
 

AFFIDAVIT 
Federal Funding Accountability and Transparency Act (FFATA ) 

 

The Federal Funding Accountability and Transparency Act (FFATA) was 
signed on September 26, 2006. The FFATA legislation requires information on 
federal awards (federal financial assistance and expenditures) be made available to 
the public via a single, searchable website, which is www.USASpending.gov. 

 

The FFATA Subaward Reporting System (FSRS) is the reporting tool Federal 
prime awardees (i.e. prime contractors and prime grants recipients) use to capture and 
report subaward and executive compensation data regarding their first-tier subawards 
to meet the FFATA reporting requirements. Prime contract awardees will report 
against sub-contracts awarded and prime grant awardees will report against sub-
grants awarded. The sub-award information entered in FSRS will then be displayed 
on www.USASpending.gov associated with the prime award furthering Federal 
spending transparency. 

 
The Transparency Act requires information disclosure concerning entities 

receiving Federal financial assistance through Federal awards such as Federal 
contracts, sub-contracts, grants, and sub-grants. 

 

Specifically, the Transparency Act’s section 2(b)(1) requires the City to 
provide the following information about each Federal award: 

 
• Name of the entity receiving the award; 
• Amount of the award; 
• Information on the award including transaction type, 
• Location of the entity receiving the award and primary location of performance 

under the award; 
• Unique identifier of the entity receiving the award and the parent entity of the recipient; 
• Names and total compensation of the five most highly compensated officers of the 

entity if the entity in the preceding fiscal year received 80 percent or more of its 
annual gross revenues in Federal awards; and $25,000,000 or more in annual gross 
revenues from Federal awards; and the public does not have access to this 
information about the compensation of the senior executives of the entity through 
periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act 
of 1934 (15 U.S.C. §§ 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code 
of 1986. 
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I,  (print name), hereby swear or affirm that: I read and understand the information 
provided above. 

I have personal knowledge of the facts I am attesting to in this affidavit. 
 

(please check one of the following) 

            I attest that (agency name) does not 
meet the above threshold requiring names and total compensation of the five most 
highly compensated officers of the entity. 

 

            I attest that (agency name) does meet the 
above threshold* requiring names and total compensation of the five most highly 
compensated officers of the entity. 

 

*If agency meets the above threshold, the agency MUST attach a spreadsheet with the 
names and total compensation of the five most highly compensated officers of the 
entity, signed and dated by the one of the following: President; Executive Director; 
CEO; Board Chairperson; Finance Director; CFO; or Treasurer. 

 

I understand that the submission of a false affidavit is punishable as a 
second-degree misdemeanor under Florida law. 

 
 

Signature:        
  
 

 

 

(Printed Name of President/Executive Director/Board Chair) 
 
STATE OF FLORIDA 
COUNTY OF OSCEOLA 
 

The foregoing instrument was acknowledged before me this _____ day of 
_______________, 2024, by means of ☐ physical presence or ☐ online notarization, 
by   as   for  ___________, a Florida business organization, who is personally known to 
me or has produced identification.  
 
Notary Seal:     Notary: _________________________ 
      Print Name:  _____________________ 

           My Commission Expires:  ___________ 
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Notice of decision or intended decision concerning a bid solicitation or award may be given by posting the bid tabulation 
or recommended award at the location where the bids were opened or posted electronically on the City’s website 
www.kissimmee.gov. Failure to file a protest within the deadlines prescribed shall constitute a waiver of protest 
proceedings. 

 
ABSTRACT OF BIDS                                                      City of Kissimmee                                                                                        
                                                               
INVITATION/BID# IFB2024-007 Haven on Vine Project Renovation of two ADA Apartments – CDBG Funded Project  
                                                                                                                                                                          
OPENING DATE: 11/18/2024                                          REQ. DEPARTMENT: Robert Masiku – Asst. Director PW/ENG 
                   TIME: 2:30                                                                                        
 
STAMPED 

DATE\ 
TIME 

 
 
VENDOR NAME  
CITY AND STATE 

 
Item 1 

 
Addendums 

Acknowledged 
 
Bid Bond 

    
COMMENTS 
 
 

 
11/18/24 
1:49PM 

 
CM Engineering Services 
Kissimmee, FL 

 
$191,132.24 

 
Yes 

 
Yes 

 
 

 
 

 
  

 
11/18/24 
1:24PM 

 
FSV Construction Company 
Miami, FL 

 
$210,535.00 Yes Yes 

   
 

 
 

 
11/18/24 
1:26PM 

 
APD Construction LLC 
Orlando, FL  

 
$326,058.03 Yes Yes 

    

 
11/18/24 
12:44PM 

 
Anderson Place 
Construction Orlando, FL 

 
$259,448.07 Yes Yes 

    

 
11/18/24 
10:16AM 

 
Phoenix Pro MGMT Inc  
Lake Worth, FL  

 
$187,302.00 Yes Yes 

    

 
11/18/24 
7:45AM 

 
Miniopolis LLC 
Fort Myers, FL 

 
$125,130.00 

 
Yes 

 
Yes 
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City of Kissimmee 

ITEM 7.M 
Preconstruction services for the City Hall Renovation project 
    

   
Request 
 
Approval of addendum to the Construction Manager at Risk (CMAR) contract with Balfour Beatty 
Construction, LLC. for the City Hall Interior Renovation Project preconstruction services in the 
amount of $10,000. (Contract #20240512) 
 
Explanation 
 
On September 17, 2023, the City Commission approved the Master Agreement for Construction 
Manager at Risk (CMAR) with Balfour Beatty Construction, LLC (RFP2023-007). Balfour Beatty has 
an extensive history of civic projects and a project approach that ensures success while meeting 
schedule and budget requirements. 
 
This project will include renovations to: 
 
• City Commission offices (5th Floor) 
• Engineering Division (3rd Floor) 
• Development Services (1st Floor) 
 
These renovations are essential to accommodate the city's growing workforce and serve the 
increasing population. Additionally, the project will update all building systems to improve energy 
efficiency. 
 
Balfour Beatty will first provide pre-construction services for the project, including coordination of all 
architectural and engineering design and other pre-construction services. Once the pre-construction 
services are complete, the City and Balfour Beatty will negotiate the Construction Manager's 
Guaranteed Maximum Price (GMP). The GMP will cover all construction and material costs 
associated with the project's construction. The final GMP will be brought to the Commission for 
approval once it is finalized. 
 
The agreement is set at $10,000, which will be funded through the existing City Hall Renovation 
project budget. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

56045606-506292 CS2500 Decrease $250,000 $10,000  
   

 
Financial Summary: 
 
Funds are budgeted and available within the user division’s budget. 
 
Recommendation 
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Approval of addendum to the Construction Manager at Risk contract with Balfour Beatty 
Construction, LLC. for the City Hall Interior Renovation Project preconstruction services in the 
amount of $10,000. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Public Works & Engineering 
Presenter:  
  
Attachment(s): 
1. Preconstruction Proposal Balfour Beatty – City Hall Renovation Master Project. 
2. Balfour Beatty RFP2023-007 Master Agreement for Construction Manager at Risk Continuing 

Services. 
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15.1.2 

15.1.3 

15.1.4 

The Construction Manager shall keep and maintain public records required to perform the services 
contemplated by this Agreement, in accordance with Chapter 119, Florida Statutes "Public records" 
means all documents, papers, letters, maps, books, tapes, photographs, olms, sound recordings, data 
processing software, or o|er material, regardless of the physical orm, characteristics, or means of 
transmission, made or received pursuant to law or ordinance or in connection with the vansac}on of 
oïcial business by any agency. 

The Construction Manager shall ensure |at public records that are exempt or confidential and 
exempt vom public records disclosure requirements are not disclosed except as authorized by law 
or the duration of the contract term and ollowing completion of the convact if |e Construction 
Manager does not transgr the records to the City. 

Questions regarding the application of Chapter 119, Florida Statutes, to |e Consvuction Moager's 
duty to provide public records relating to this Agreement, shall be directed to |e City's Custodian 
of Public Records at 407-518-2308, cityclerkemail@kissimmee.org, and 101 Church Sveet, 
Kissimmee, Florida 34741. 

15.2 Record Retention 

15.2.1 Upon completion of the project, the Contractor shall transgr, at no cost, to the City all public 

records in possession of |e Consvuction Manager or keep and maintain public records required by 

the City to perform the service. If the Consvuction Manager vansgrs all public records to the City 

upon completion of |e project, the Convactor shall destroy any duplicate public records |at are 

exempt or confidential od exempt vom public records disclosure requirements. Unless o|erwise 

directed by the City, all records will be transgred at the conclusion of the Project. 

15.2.2 

15.2.3 

All records stored elecvonically must be provided to the City, upon request vom the City's 

custodian of public records, in a ormat that is compatible with the inormation technology systems 

of the City. 

If the Construction Manager keeps and maintains public records upon completion of the Project, the 

Construction Manager shall meet all applicable requirements or retaining public records. 

15.3 Record Requests 

15.3.1 A request to inspect or copy public records relating to a City's contract or services upon notice to the 

Contractor of the request, |e Contractor shall provide the records to the City or allow the records to 

be inspected or copied within a reasonable time. 

15.3.2 If the Construction Manager does not comply with the City's request or records, such gilure shall 

constitute a material breach and this Agreement shall terminate upon notice by the City. Failure to 

provide the public records to the City within a reasonable time may also subject the Construction 

Manager to penalties under Florida Statutes § 119 .10 

15.3.3 If a civil action is oled against the Construction Manager to compel production of public records 

relating to the City's contract or services, the Court shall assess and award against the Consûction 

Manager the reasonable costs of enorcement, including reasonable atto~ey's ges, if: 

A. The Court determines that the Construction Manager unlawwlly refused to comply with the

public records request wi|in a reasonable time; and

B. At least eight (8) business days beore oling |e action, the Plaintif provided written notice

of the public records request, including a statement that the Construction Manager has not

complied with the request, to |e City and the Construction Manager.

45 
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O WITNESS _EREOF, the parties hereto have executed this Agreement as of the Efec}ve Date. 

ATEST: 
LODA HANSELL, Clerk 
By: City Clerk 
Date Signed by Ch×an: _______ _ 

APPROVED AS TO LEGAL FORM AND S�CIENCY: 

Assistant City Atto~ey Date 

ATEST: 

By: 
Henry Thacker 

rinted Name 

ST A TE OF FLORIDA CO_fY OF :o<N (7¬ 

CITY OF KISSIMME, a Municipal Corporation 
of the State of Florida 

By: ------------­Mayor City of Kissimmee Commission 

BALFOUR BEATTY CONSTRUCTION, LLC 

By: 
John Harris 

Executive Vice President/ B] 

Title 

The oregoing insvument was acknowledged before me this eÿ day of F~b (© a r¯ .ÿty means of ù
physical presence or D online notarization, by zh n ½a v l ? as ÿì VP/ i3U L or __ 
3o f »v c ûG . { e?¯Oº½ ¿ j� L.o, a ÷ corporation, who is personally oown to me or has produced identification. �ø(mworÿ {̄ ÿo Pue(, CLAUDE 0. DAIGLER, JR. Notary·. ÿÿ '�ÿ-ÿ~·

�Notary Seal: l ÿ�·z Commission# =lH 064504 
ÿtÿt� -ÿ - /;ÿÿ; ExpiresDecember22,2024 Print Name: ( |  ,k zr ,·orfÿj BondeOThruBudge\NomrySer1lg$ My Commission Expires: /z, æ ~ 24 

47 

for

_________

September 18, 2024

September 18, 2024
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City of Kissimmee 

ITEM 7.N 
Additional State Housing Initiatives Partnership (SHIP) Program Funding 
    

   
Request 
 
Acceptance of additional State Housing Initiatives Partnership (SHIP) Program funding in the amount 
of $19,622 and amend the FY 2024-2025 budget for the proposed use of the funds. 
 
Explanation 
 
The City of Kissimmee received an additional allocation of $19,622 to be available for the 2024-2025 
fiscal year.  These are statewide funds that went unrequested from the $5 million in funding the 
Florida Housing Finance Corporation (FHFC)  initially holds back each year for potential disasters. 
The attached chart details the City's original allocation, the additional funding being disbursed now 
and the new overall total for the fiscal year.  
 
The commitment deadline for these funds is June 30, 2025, and their expenditure deadline is June 
30, 2025. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

11200335 335500 
11225103 503434 

SHIP2023 
SHIP2023 Rehab Const String 

Increase 
Increase 

$310,748 
$203,760 

$19,622 
$19,622 

   
 
Financial Summary: 
 
There is no fiscal impact on the General Fund since this is a grant funded project. 
 
Recommendation 
 
Approval to accept additional State Housing Initiatives Partnership (SHIP) Program funding in the 
amount of $19,622 and amend the FY 2024-2025 budget for the proposed use of the funds. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Development Services 
Presenter:  
  
Attachment(s): 
1. 2023-2024 Holdback Disbursement 
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Local 
Government

Initial 
Allocation

Holdback 
Disbursement

Total FY 2023-2024
Local 

Government
Initial Allocation

Holdback 
Disbursement

Total FY 2023-
2024

Local 
Government

Initial Allocation
Holdback 

Disbursement
Total FY 2023-

2024

ALACHUA 1,624,908 32,463                         1,657,371                         FRANKLIN 350,000 -                              350,000                      OKEECHOBEE 454,280 9,902                          464,182                      

Gainesville 1,669,046 33,345                         1,702,391                         GADSDEN 513,826 18,956                        532,782                      ORANGE 13,294,743 285,136                      13,579,879                 

BAKER 350,000 -                               350,000                            GILCHRIST 350,000 -                              350,000                      Orlando 3,691,002 79,163                        3,770,165                   

BAY 1,700,717 31,730                         1,732,447                         GLADES 350,000 -                              350,000                      OSCEOLA 3,237,950 67,199                        3,305,149                   

Panama City 415,656 7,754                           423,410                            GULF 350,000 -                              350,000                      Kissimmee 945,523 19,622                        965,145                      

BRADFORD 350,000 -                               350,000                            HAMILTON 350,000 -                              350,000                      St. Cloud 705,475 14,641                        720,116                      

BREVARD 3,955,164 84,119                         4,039,283                         HARDEE 350,000 -                              350,000                      PALM BEACH 12,494,181 240,905                      12,735,086                 

Cocoa 228,460 4,859                           233,319                            HENDRY 461,686 10,068                        471,754                      Boca Raton 1,143,600 22,051                        1,165,651                   

Melbourne 998,881 21,244                         1,020,125                         HERNANDO 2,287,752 43,316                        2,331,068                   Boynton Beach 937,892 18,084                        955,976                      

Palm Bay 1,455,800 30,962                         1,486,762                         HIGHLANDS 1,184,677 26,229                        1,210,906                   Delray Beach 770,536 14,857                        785,393                      

Titusville 568,627 12,093                         580,720                            HILLSBOROUGH 12,845,352 258,985                      13,104,337                 Wellington 709,520 13,681                        723,201                      

BROWARD 3,998,536 79,900                         4,078,436                         Tampa 4,609,944 92,944                        4,702,888                   West Palm Beach 1,377,201 26,555                        1,403,756                   

Coconut Creek 664,163 13,272                         677,435                            HOLMES 350,000 -                              350,000                      PASCO 6,804,480 144,281                      6,948,761                   

Coral Springs 1,547,455 30,923                         1,578,378                         INDIAN RIVER 1,892,707 57,351                        1,950,058                   PINELLAS 5,790,106 125,367                      5,915,473                   

Davie 1,226,669 24,512                         1,251,181                         JACKSON 573,519 4,996                          578,515                      Clearwater 1,365,854 29,574                        1,395,428                   

Deerfield Beach 1,003,022 20,044                         1,023,066                         JEFFERSON 350,000 -                              350,000                      Largo 965,575 20,907                        986,482                      

Ft. Lauderdale 2,168,696 43,338                         2,212,034                         LAFAYETTE 350,000 -                              350,000                      St. Petersburg 3,028,294 65,568                        3,093,862                   

Hollywood 1,777,879 35,528                         1,813,407                         LAKE 4,635,509 95,797                        4,731,306                   POLK 6,851,737 147,102                      6,998,839                   

Lauderhill 858,442 17,155                         875,597                            LEE 5,702,121 122,613                      5,824,734                   Lakeland 1,381,848 29,667                        1,411,515                   

Margate 673,200 13,452                         686,652                            Cape Coral 2,385,694 51,300                        2,436,994                   Winter Haven 613,073 13,163                        626,236                      

Miramar 1,585,859 31,691                         1,617,550                         Ft. Myers 1,109,155 23,850                        1,133,005                   PUTNAM 856,731 11,327                        868,058                      

Pembroke Pines 1,965,381 39,274                         2,004,655                         LEON 1,135,109 22,789                        1,157,898                   ST. JOHNS 3,413,194 68,473                        3,481,667                   

Plantation 1,079,830 21,578                         1,101,408                         Tallahassee 2,300,452 46,184                        2,346,636                   ST. LUCIE 892,601 18,218                        910,819                      

Pompano Beach 1,305,736 26,093                         1,331,829                         LEVY 513,826 18,956                        532,782                      Ft. Pierce 549,324 11,211                        560,535                      

Sunrise 1,118,234 22,346                         1,140,580                         LIBERTY 350,000 -                              350,000                      Port St. Lucie 2,582,426 52,706                        2,635,132                   

Tamarac 833,593 16,657                         850,250                            MADISON 350,000 -                              350,000                      SANTA ROSA 2,265,385 42,816                        2,308,201                   

Weston 783,893 15,665                         799,558                            MANATEE 4,183,839 86,757                        4,270,596                   SARASOTA 4,545,731 94,766                        4,640,497                   

CALHOUN 350,000 -                               350,000                            Bradenton 652,969 13,540                        666,509                      Sarasota 648,796 13,526                        662,322                      

CHARLOTTE 2,035,901 38,479                         2,074,380                         MARION 3,761,744 77,562                        3,839,306                   SEMINOLE 5,544,839 116,123                      5,660,962                   

Punta Gorda 229,484 4,337                           233,821                            Ocala 747,119 15,404                        762,523                      SUMTER 1,609,495 43,448                        1,652,943                   

CITRUS 1,818,201 32,819                         1,851,020                         MARTIN 1,862,934 33,819                        1,896,753                   SUWANNEE 513,826 18,956                        532,782                      

CLAY 2,593,331 50,146                         2,643,477                         MIAMI-DADE 13,280,978 263,471                      13,544,449                 TAYLOR 350,000 -                              350,000                      

COLLIER 4,265,312 87,907                         4,353,219                         Hialeah 1,674,277 33,214                        1,707,491                   UNION 350,000 -                              350,000                      

Naples 221,184 4,559                           225,743                            Miami 3,366,752 66,791                        3,433,543                   VOLUSIA 4,576,503 96,849                        4,673,352                   

COLUMBIA 819,405 25,787                         845,192                            Miami Beach 612,688 12,155                        624,843                      Daytona Beach 889,693 18,828                        908,521                      

DE SOTO 409,546 1,331                           410,877                            Miami Gardens 843,205 16,727                        859,932                      Deltona 1,099,805 23,274                        1,123,079                   

DIXIE 350,000 -                               350,000                            North Miami 442,834 8,785                          451,619                      WAKULLA 409,546 1,331                          410,877                      

DUVAL 11,865,266 257,409                       12,122,675                       MONROE 968,564 21,399                        989,963                      WALTON 923,831 20,399                        944,230                      

ESCAMBIA 3,156,660 64,040                         3,220,700                         NASSAU 1,095,210 31,953                        1,127,163                   WASHINGTON 350,000 -                              350,000                      

Pensacola 629,212 12,765                         641,977                            OKALOOSA 1,922,913 48,773                        1,971,686                   

FLAGLER 320,700 7,112                           327,812                            Crestview 316,887 8,038                          324,925                      TOTAL 247,000,000          5,000,000               252,000,000          

Palm Coast 1,117,415 24,784                         1,142,199                         Ft. Walton Beach 241,698 6,130                          247,828                      

2/19/2025
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City of Kissimmee 

ITEM 7.O 
Internship Grant from Florida Airports Council (FAC) 
    

   
Request 
 
Approval to accept an Internship Grant from Florida Airports Council (FAC) for Kissimmee Gateway 
Airport. Grant No. AIRFAC25. 
 
Explanation 
 
The Florida Airports Council (FAC) is offering the City of Kissimmee an internship grant for the 
Kissimmee Gateway Airport.  The full grant to the selected intern will be $5,000 ($4000 FAC, $1,000 
Airport funds).  The City/Airport will be responsible for distributing the grant funds to the intern via the 
payroll process. The purpose of FAC’s program is to produce an intern that will possess the skills 
necessary to work for an airport at an entry-level position.  The intern will work a total of 40 hours per 
week for a maximum of 8 weeks during 2025 and produce a research project that will benefit the 
Airport. The Commission gave approval to apply for the FAC grant at the meeting held on 
12/17/2024. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

46170103-503131 
47000337-337410 
46170101-501212 

 
  

Decrease 
Increase 
Increase 

1,000 
4,000 
4,000 

 
 
 
   

 
Financial Summary: 
 
The City's $1,000 match will be funded from the professional services account. 
 
Recommendation 
 
Approval to accept an internship grant in the amount of $5,000.00 from the Florida Airports Council 
(FAC) for the 2025 internship. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Airport 
Presenter:  
  
Attachment(s): 
1. (S) FAC Internship Grant Agreement 
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FAC EDUCATION FOUNDATION 

113 College Avenue, Suite 208 | Tallahassee, FL 32301 

Phone:  850-518-7788 | www.floridaairports.org 

Education Foundation President 

Karen Feaster, A.A.E., I.A.P. 

Daytona Beach International Airport 

Vice-Chairman 

James Furiosi 

Lee County Port Authority 

 

Secretary/Treasurer 

Michael Nonnemacher, A.A.E., I.A.P. 

Fort Lauderdale-Hollywood International 

Airport  
 

 

   
 

 

Board of Directors 

 

Rufus James 

Fort Lauderdale Executive Airport 

 

Judith-Ann Jarrette, A.A.E., ACE 

Greater Orlando Aviation 

Authority/Orlando Executive Airport 

 

Scott Knight 

Tampa International Airport 

 

Scott Kohut 

Boca Raton Airport 

 

Chad Rosenstein, MBA, A.A.E 

Punta Gorda Airport  

 

Chris Rozansky 

Naples Airport 

 

George D. Speake, A.A.E. 

Orlando Sanford International Airport 

 

Mark W. Stuckey, A.A.E., IAP 

Sarasota Bradenton 

International Airport 

 

Jack Thompson 

AVCON 

 

   

 

Staff 

 

Tiffany Wilson Garling, CCE, IOM 

Executive Director 

 

Jasmine Gerena 

Administrative Assistant 

 

 

 

January 28, 2025 

 

Shaun J. Germolus. A.A.E. 

Director of Aviation 

Kissimmee Gateway Airport 

401 Dyer Boulevard 

Kissimmee, FL 34741 

 

Dear Mr. Germolus, 

 

Please see attached Internship Grant Agreement No. 24-02 between the 

Florida Airports Council Education Foundation and Kissimmee Gateway 

Airport.   

 

Once your review is complete, please facilitate the signature of this 

agreement and return it to us via email.  I will sign and return one fully 

executed copy to you for your files. If you have any questions, feel free to 

contact me at (850) 559-3451.  Thank you for participating in the Internship 

Program.  

 

Sincerely,  

 

 

 

Tiffany Wilson King 

Executive Director 
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INTERNSHIP GRANT AGREEMENT 

FOR 

KISSIMMEE GATEWAY AIRPORT  

 

NO. 24-02 

 
This Internship Grant Agreement (Agreement) is entered between the Parties, consisting of Florida 

Airports Council Education Foundation (the Foundation) and Kissimmee Gateway Airport (Recipient).   

 

Recitals 

 

The Foundation awards Internship Grants to Florida Airports Council Member Airports to help provide 

work experience for students interested in pursuing careers in Airport Management and to provide a 

talented workforce for Florida’s airports. Grants are awarded to airports that demonstrate a willingness and 

desire to employ and supervise an intern.  

 

To qualify for this grant, the intern must be attending, or recently (within one year unless approved by the 

Foundation) graduated from a college or university with an emphasis on Airport/Aviation Management, 

Operations, or a closely related field, and unrelated to any member of the airport management or governing 

body of the airport. Exceptions to this policy may be made, from time to time, at the discretion of the FAC 

Education Foundation Board of Directors.  Selections are made on a non-discriminatory basis.  
 

1. Duties of the Council 

The Foundation agrees to provide matching grants to the Recipient to employ an intern at Kissimmee 

Gateway Airport. The grant will be issued to the Recipient and not directly to the intern. The intern is not 

an employee of the Florida Airports Council or Florida Airports Council Education Foundation, and the 

Foundation is not responsible for supervision of the intern.  

 

2. Duties of Recipient   

The Recipient agrees that in addition to providing staff assistance for the airport, the purpose of the grant is 

to provide on-the-job experience for the intern. The Recipient is responsible for always providing direct 

supervision of the Intern.  

 

The Recipient agrees to provide the following by September 30, 2025: 

• Internship Paper: The Intern shall draft a final report at the end of the internship period, detailing 

the type of work assigned, work accomplished, what they learned from the experience and 

recommendations for future interns. 

• Supervisor Report:  The intern’s immediate supervisor will provide a report describing the 

intention and work plan of the internship, the experience, any deviations from the work plan 

outlined in the Recipient’s original application and any lessons learned or pointers to others.  

(Note: Work submitted may be used for advertising purposes.) 
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FAC EDUCATION FOUNDATION  

113 E. College Ave, Suite 208 | Tallahassee, FL 32301 

Phone: 850-518-7788 | www.floridaairports.org

• Financial Report: The airport will provide a financial report outlining the compensation paid during

the intern’s employ. The report shall include:

o Intern Contact Information: Name address, phone, and email address

o Educational Information: School attending, degree program, and level of education, e.g.,

freshman, sophomore, etc. (If graduated, provide graduation date.)

o Financial Information: Start-date/end-date of the internship, Payroll related documentation

generated from the Recipient’s payroll accounting software, to include hours worked per

week, hourly rate of pay, total amount paid to intern, and percentage of time per airport type

(C.S. or G.A.).

The Recipient will make every effort to select interns from one of the Florida Airports Council's 

Educational Member Institutions, when possible. These institutions are Embry-Riddle Aeronautical 

University, Everglades University, Florida Institute of Technology, Lynn University, Polk State College, 

and University of South Florida.  

3. Distribution of Grant Funds

Foundation’s grant funds will be provided upon completion of the internship period and submittal of the

three reports required in this Agreement. Grant funds shall be disbursed as follows:

• Commercial Service Airports – 50% airport / 50% Florida Airports Council up to $4,000

• General Aviation Airports – 20% airport / 80% Florida Airports Council up to $4,000

Foundation’s participation is based upon the total amount paid the intern. 

FLORIDA AIRPORTS COUNCIL  RECIPIENT 

EDUCATION FOUNDATION 

___________________________________ ____________________________________ 

Tiffany Wilson King  By 

Executive Director 

___________________________________ ____________________________________ 

Date  Title 

  ___________________________________ 

Printed Name  Date 
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City of Kissimmee 

ITEM  7.P 
Authorization to trade-in pistols with purchase of 10 new pistols 
     
Request 
  
The Police Department is requesting City Commission authorization to trade-in 10 pistols for credit 
with the purchase of 10 new pistols. 
  
Explanation 
  
The Kissimmee Police Department seeks to trade 10 SIG P290 semi-automatic pistols to Dana 
Safety Supply, Inc. for a $1,500 credit to be used towards the purchase of 10 new SIG P365 9mm 
semi-automatic pistols. This purchase provides the Kissimmee Police Department's undercover 
officers with new concealable pistols to enhance their ability to conduct undercover operations and 
remain armed while conducting these operations. 
 
The Police Department will follow all City of Kissimmee policies and procedures regarding disposal of 
property for trade. As done in prior transactions, Police Department officers will have the ability to 
purchase these pistols from Dana Safety Supply, Inc. if they decide to do so. 
  
Recommendation 
  
Approval to trade in 10 SIG P290 semi-automatic pistols for credit purchase of 10 SIG P365 semi-
automatic pistols. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Police   
Presenter:  
  
Attachment(s): 
1. Dana Safety Supply, Inc Sales Quote Order No. 510095-B 022425 
2. Dana Safety Supply, Inc P290 Trade In List 022425 
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800-847-8762Telephone: 

DANA SAFETY SUPPLY, INC
4809 KOGER BLVD
GREENSBORO, NC 27407

KISSIMMEE FLEET MAINTENANCE
100 NORTH ALASKA AVENUE
ATT: JOSUE; P/O #
KISSIMMEE, FL 34741

CITY OF KISSIMMEE
100 NORTH ALASKA AVENUE
ATTN: PARTS ROOM /STOCK
KISSIMMEE, FL 34741

Sales Order

510095-B

KISSPCustomer No.

Sales Order No.

Ship ToBill To

Contact: 
Telephone: Telephone: 

Contact: 
407-518-2508
Stefanie /JOSUE

407-518-2524
LAURA NAPIER

Payment MethodCustomer PO NumberF.O.B.Ship Via

NET30UPS GROUND FREIGHT QUOTED FREIGHT
Entered By Resale NumberOrdered BySalesperson

George Montgomery, RMSHANE GOSA - ORLAN Shane Gosa
Order 

Quantity
Extended 

Price
Unit 
Price

Item Number / DescriptionTax
Open 

Quantity

P365 10

85-8012621610C-8

Order Date

02/05/25

E-mail: E-mail: 

1010 Y 3,938.40393.8400W365-9-BXR3Pa73V0SZO4F
P365, 9MM, 3.1IN, NITRON, BLK, STRIKER, X-RAY 3, POLYM

Warehouse: GBOR
1010 N 479.8047.9800MISCa6RI1AS5TG

CT35-0900-RH-D: AG IWB Holster for P365
Warehouse: DROP

Cloak Tuck 3.5
IWB Holster - Sig
P365 - Right

1010 N -1,500.00-150.0000GUNa6RI1AS5TH
GUN PURCHASES

Warehouse: DROP
TRADE-IN

Sig P290 9mm

02/05/25
01:54:48 PM
1Page No.

Print Time
Print Date

Printed By: Shane Gosa

Amount Shipped  0.00

 2,918.20Open Order

Order Total

Freight
Subtotal

 2,953.20

35.00
2,918.20

a6RI1AS5TH
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P290 Trade in List 
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City of Kissimmee 

ITEM  7.Q 
Approval of Bridge Housing Agreement with Homeless Services Network 
     
Request 
  
Approval to accept an agreement with Homeless Services Network for Bridge Housing at the Haven 
on Vine and amend the budget accordingly. 
  
Explanation 
  
The Haven on Vine is pleased to present a strategic partnership opportunity with the Homeless 
Services Network (HSN) to temporarily house unsheltered families who are actively being navigated 
into permanent housing. This collaboration will provide bridge housing support to those in urgent 
need, with the program scheduled to conclude on June 30, 2025. 
 
Through a grant of $75,000, this initiative will facilitate the necessary resources to bring the housing 
units online and cover the monthly rent expenses for the households referred to the program. It is 
important to note that no leases will be issued, as the arrangement is intended as a temporary 
solution, bridging families to permanent housing. HSN will be billed for rent monthly as the grant is 
reimbursable. 
 
This partnership offers a significant opportunity to address immediate housing challenges and 
support our community’s most vulnerable families. 
  
Recommendation 
  
Approval for City Manager to execute the agreement and any amendments and amend the budget 
accordingly. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Manager   
Presenter:  
  
Attachment(s): 
1. 1. DCF 2025 Challenge Unsheltered_CoK.v3 
2. 2. Attachment B - Budget_CoK.v2 
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AGREEMENT BETWEEN  
HOMELESS SERVICES NETWORK OF CENTRAL FLORIDA, INC. AND  

CITY OF KISSIMMEE for 
DCF PROGRAM - GRANT # GPZ47 (2025) 

 
 
THIS AGREEMENT ("Agreement" or "Sub-recipient Agreement") is entered into by and between the 
Homeless Services Network of Central Florida, Inc., a Florida not-for-profit corporation ("HSN"), and 
City of Kissimmee, a political subdivision of the State of Florida, ("Sub-recipient").  
 
Section 1. GENERAL INFORMATION 
  
 Purpose: HOMELESS SERVICES 

   

 Project Name: DCF CHALLENGE UNSHELTERED GRANT 
 
 Sub-recipient Name and Project Contact Information:  
 CITY OF KISSIMMEE 

Desiree Matthews, (407) 518-2302 
desiree.matthews@kissimmee.gov  
  

 Date of Sub-recipient Agreement: 1/24/2024 
 
 Project Start/Contract Effective Date: 1/1/2025 
 
 Project End Date: 6/30/2025 
 

Population to be Served: homeless or at risk of homelessness 
  
 Activities to be Funded: Non-congregate Shelter Operations 
 
 Funding Amount: $75,000 
 

a. Method of Payment - Funding Sources made available for Sub-recipient Agreement:  
Funding Source Sub-recipient award $ amount 

1.    U.S. Department of Housing and Urban Development (“U.S. 
HUD”), Emergency Solutions         Grant Program (“ESG), by and 
through Orange County, Florida, via grant agreement with HSN, 
Contract #TBD; 

$      

2.    Federal ESG, RUSH, TANF Programs, and Florida State 
appropriations for Staffing and Challenge Grant, by and through 
Florida Department of Children and Families, via grant agreement 
with HSN, Contract #GPZ47; 

$75,000  
 

3.    U.S. HUD, ESG Program, by and through the City of $      
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Orlando, Florida, via grant agreement with HSN, Contract #TBD;  
4.   U.S. HUD, CDBG Program, by and through the City of 

Orlando, Florida, via grant        agreement with HSN, Contract #TBD; 
$      

5.    Orange County Supportive Services for Permanent 
Supportive Housing, Contract # Y24-2224; 

$      

6.    Orange County Rapid Rehousing Assistance,  
Contract #Y24-2223; 

$      

7.    Day 1 Family Fund, via grant agreement with HSN; 
 

$      

8.    Any other sources of funding to be made available to the 
COVID-19 Project via future amendment to this Agreement; 

$      

9.    Support Services for Veterans Families (SSVF) - VA 
Homeless Programs, via grant agreement with HSN, 
Contract #: 18-FL-023; 18-FL-023LT; 18-FL-023SS 

$      

10.    HUD Continuum of Care Grants 
 

$      

11.  HUD Youth Homelessness Demonstration Program 
(YHDP) Grants 

$      

 

i.  For each box checked in paragraph a., Project activities performed by or in coordination 
with Sub- recipient are to be funded by the corresponding Grant. Said contracts are hereby 
incorporated into this Sub-recipient Agreement, and copies of the applicable contracts as identified 
in paragraph A, Method of Payment, shall be supplied to the Sub-recipient.  

ii.  To the fullest extent not otherwise prohibited by any applicable contract identified in 
paragraph A, Method of Payment above, activities performed under this Agreement shall be 
performed in a manner consistent with the following: 

   ESG Interim Rule       and the Act. (ESG Interim Rule) 

   CoC Interim Rule       and the Act. (Continuum of Care Interim Rule) 

   Support Services for Veteran Families (SSVF) Program Guide  

   (SSVF Program Guide) 

   Orange County guidance from the Office of Homelessness and Mental Health  
  Services and the Orange County Office of the Comptroller. 

   CFCH CoC Plan and/or CoC Written Standards (CFCH Standards and Policies)     

iii. Additional funds may be made available under this Agreement for activities performed by or in 
tandem with Sub- recipient, whether or not such funds are provided directly to Sub-recipient. For 
example: HSN may make payments for bridge housing, housing, or other expenses on behalf of 
program participants. Such payments will be coordinated between HSN and the sub-recipient case 
manager.  

 
 b. Attachments reference in Sub-recipient Agreement: 
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 Attachment ID Attachment Name Read 
Only 

Initial 
and 

Return 
to HSN 

Sign and/or 
Return to HSN 

 A Project Description/ 
Project Summary X   

 B Project Line-Item Budget 
  X  

 C HMIS-Related 
Requirements  X  

 D Required Documents and 
Forms- RRH, PSH, TH-
ROPAL, CMO, SSVF 

X   

 E Requirements Related to 
Adoption of a Housing 
First Approach 

 X  

 F Interim RRH or PSH 
Standards and Policies X   

 G Project Specific Roles and 
Responsibilities X   

 H Housing Stability Case 
Management SoW  X  

 I Bridge Housing 
Operations Scope of Work  X  

 J Housing Navigation 
Scope of Work (CES 
Family Navigation) 

 X  

 K Street Outreach Scope of 
Work  X  

 L Housing Placement and 
Stabilization Facilitation 
Scope of Work 

 X  

 
 

M 
 

Homelessness Diversion 
Scope of Work (Family)  X 

  

 
 
 

N 
 

SSVF Health Care 
Navigator Functional 
Statement 

X 
 

 
 

 
 

 
 

O Non-congregate Shelter 
Scope of Work  X  

 
 

P DCF Challenge Plus - 
Initiative 1 or 2, or 
Challenge Unsheltered 

X   

 
 

Q RRH for DV Survivors 
Scope of Work X   

 
 

R SSVF Connection to 
Legal Services  X  

 
 

S TA for creation of a 
Regional Plan - SoW X   

 
 

T HMIS-comparable DV 
Data Standards Req. X   

 
 

V RESERVED    

 
 

X RESERVED    

 
 

Y1 YHDP Case Management 
Scope of Work X   
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 Attachment ID Attachment Name Read 
Only 

Initial 
and 

Return 
to HSN 

Sign and/or 
Return to HSN 

 
 

Y2 YHDP Drop-In Center 
Scope of Work X   

 
 

Y3 YHDP Youth Navigation 
(Sys.Guide.Spec.) SoW X   

 
 

Z RESERVED    

 A-1.1 DCF  
related requirements   X  

 HUD Form 
50070 

Certification for a Drug 
Free Workplace   X 

 OMB Form SF-
LLL 0348-0046 

Disclosure of Lobbying  
Activities   X 

 HUD Form 2922 
 

Certification Regarding 
Debarment and 
Suspension 

  X 

 CF-1649 DCF Affidavit of Good 
Moral Character   X 

 
 

PCMT-05-2021 DCF Florida Employment 
Screening Affidavit   X 

 VA Form  
40-0895-8  

VA Certification 
Regarding Drug-Free 
Workplace Requirements  

  X 

 VA Form  
40-0895-12 

VA Certification 
Regarding Debarment, 
Suspension, Ineligibility 
And Voluntary Exclusion 

  X 

 HIPAA HIPAA Agreement/ 
HIPAA Contract/ HIPAA 
Forms 

  
As 

directed/regulated 
by Grantor 

 IRS 501(c)(3) 
determination 
letter  

Proof of tax-exempt status 
  X 

 Request for 
Reference Check 
form (CF 774) 

Level 2 Employment 
Screening 
 

 
 

 
 

As 
directed/regulated 

by Grantor 
 CF 1123 DCF state Certification 

Regarding Lobbying 
  As 

directed/regulated 
by Grantor 

 CF 1125 DCF state Certification 
Regarding Debarment   

As 
directed/regulated 

by Grantor 
 

 
 

CF 112 
 
 

DCF state - Access 
Confidentiality and 
Nondisclosure Agreement 

  
As 

directed/regulated 
by Grantor 

 
 

CF 114 
 

DCF Security Agreement 
Form 
 

 
 

 
 

As 
directed/regulated 

by Grantor 
 Annex Affidavit concerning 

employment of 
unauthorized aliens 

  
As 

directed/regulated 
by Grantor 

 Annex Units of Deliverables  
List   X 
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 Attachment ID Attachment Name Read 
Only 

Initial 
and 

Return 
to HSN 

Sign and/or 
Return to HSN 

 Contract GPZ-47 contract and 
associated amendment(s) 
between HSN and DCF 

X   

 
 

Annex TANF Homelessness 
Prevention - Case 
Managers Checklist 

X 
   

 
 

Annex TANF Homelessness 
Prevention - Application 
& Eligibility Form 

X 
   

 
Section 2. Definitions. 
a. Whenever used in this Agreement: 

i. "Grant funds" mean an award of financial assistance by HSN to Sub-recipient as provided 
under this Agreement. 

ii. "Grant agreements" means one or more certain agreements between HSN and federal, 
state, or local government agencies or foundations that give rise to and provide the 
source of any Grant funds expected to be made available under this Agreement. 

iii. "Participant" means an individual or family receiving housing assistance or services 
through the Project.  

iv. "At risk of Homelessness" means an individual or family that meets the conditions and/or 
situations defined in 24 CFR 576.2. 

v.  "Literally Homeless" means an individual or family that meets either of conditions (1), (2), (3) 
or (4) of the definition of homelessness as set forth in 24 CFR 576.2 and meets criteria or 
requirements of the funding source identified in Section 1a. Link to 24 CFR 576.2.  
   (Condition 1) In general terms, a Literally Homeless person currently resides   in an 
emergency shelter, on the streets or in a place not intended for human habitation.  
   (Condition 2) An individual or family who will imminently lose their primary 
nighttime residence, provide the individual/family meets situations defined in 24 CFR 576.2. 

  (Condition 3) Unaccompanied youth under 25 years of age, or families with children 
and youth, who do not otherwise qualify as homeless under this definition, but who meet situations 
defined in 24 CFR 576.2. Maximum 10% of the funds awarded under YHDP if individual(s) can 
meet certain requirements described in the HUD YHDP Criteria for Serving Category 3. 

  (Condition 4) Where the program participant qualified under paragraph (4) of the 
definition of homeless in 24 CFR 576.2. The program participant was fleeing, or attempting to 
flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-
threatening conditions that relate to violence; lacked the resources or support networks 
necessary to obtain other housing; and had not identified a subsequent residence. 

    OTHER: A very low income Veteran or a member of veteran family, as described in 
  SSVF Program Guide, II. Program Overview and V. Participant Eligibility  

vi. "Homelessness Response Assistance" means any eligible good or service purchased using Grant 
funds for the purposes set forth herein. 
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vii. "Homeless Management Information System" or "HMIS" means the program participant 
information system designated by the Continuum of Care to comply with the requirements 
prescribed by HUD. 

viii. "Act" means the McKinney-Vento Homeless Assistance Act, as amended by P.L. 107-110 and 
S.896, The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act 
of 2009, as amended. 

ix. "ESG Interim Rule" means 24 CFR Part 576, as amended. 
x.  "CoC Interim Rule" means 24 CFR Part 578, as amended. 
xi.  TANF (Temporary Assistance for Needy Families) means 45 CFR Part 260, as may be amended 

or superseded, as well as Section 414.161 Florida Statutes accordingly. 
xii. YHDP (Youth Homelessness Demonstration Program) means 24 CFR 578, except where they 

conflict with FY21 YHDP NOFO activities authorized pursuant to I.C.1a. or b. of Appendix A of 
this NOFO waivers issued by HUD. 

xiii.  DCF Challenge Grants (Challenge) means Section 420.622(4) Florida Statutes.  
xiv. "CES Registry Management process" means one of any number of processes whereby the CES 

generates and maintains a prioritized by-name list of applicable individuals or families that meet 
particular targeting criteria and are matched to appropriate services and housing in keeping with 
that prioritization.  

b. Terms used but not expressly defined in this Agreement shall have the same meanings as set forth in 
the ESG  Interim Rule, if defined therein. 

 
Section 3.     Roles, Responsibilities, Policies, Activities, and Performance Outcomes. 
a. Generally 

i. Funds are to be made available to Sub-recipient for the performance of the activities set forth in 
the Project Summary, which is appended hereto as Attachment A, Project Description.  

ii. Sub-recipient shall use Grant funds furnished by HSN under this Agreement to provide assistance 
to               homeless individuals and/or families in a manner satisfactory to HSN and consistent with the 
ESG Interim Rule, the Act, and other standards imposed on HSN.  
 

b. Applicable Standards and Policies 
Sub-recipient shall comply with the applicable standards and policies for the activities to be performed, 
whichever are applicable as identified in Section 1.B, and include but not limited to Attachment F.  

 
c. Sub-recipient Roles and Responsibilities 

Sub-recipient shall have the roles and responsibilities in operating and administering its designated 
portion of the Project as set forth in the applicable Grant agreements and herein, including but not 
limited to those set forth in the Project-Specific Roles and Responsibilities, if appended hereto as 
Attachment G, Project-Specific Roles and Responsibilities, or other relevant attachment, e.g. Scope of 
Work.  
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d. Sub-recipient Performance 

Sub-recipient shall perform the activities and contribute to the meeting of the performance outcomes set 
forth in Grant agreements, as may be further defined or adjusted herein, throughout the term of this Sub-
recipient Agreement. 

 
Section 4. Grant Term. 
a. For purposes of this Agreement, End Date means 6/30/2025 unless extended as provided for in 

paragraph c. below. 
 

b. This Agreement ("Term") shall be effective 1/1/2025 or the last party signature date, whichever is 
earlier. The service performance period under this Contract shall commence on 1/1/2025 or the 
effective date of this Contract, whichever is later. 

 
c. HSN may, in its sole discretion, on one or more occasions during the Term, elect to extend the End 

Date and provide Notice of same to Sub-recipient, except that Sub-recipient may decline such 
extension in writing within five (5) business days of receipt of Notice of Extension from HSN.  

• If extension declined by the Sub-recipient, the Term shall expire on the current End Date with 
no further extension. 

• At such time as the End Date is within 21 days, and no extension of the End Date is 
anticipated, the Parties agree to commence and actively participate in transition planning for 
those Participants for who are expected to remain enrolled in the Project after the End Date. 
 

d. Selection below indicates current status of this Sub-recipient Agreement: 
   New sub-recipient Agreement 
   Renewal sub-recipient Agreement 
   Extension of sub-recipient Agreement 
   Renewal, with transition to a different funding source 

   
Section 5.  Grant Award. 
a. T e r m :  Subject to the terms and conditions of this Agreement, HSN shall provide up to seventy-
five thousand dollars, only ($75,000.00) Grant funds to Sub-recipient during the Term for homeless 
activities as described at Section 6, Eligible Costs.  

 
b. Term Extension: In the event that the Term of this Agreement is extended pursuant to Section 4, Grant 

Term, the Notice of extension may include an increased Grant funding award amount that shall 
automatically supersede the amount provided in paragraph a. above, immediately upon extension of the 
Term. Sub-recipient may decline the increased funding award amount by providing written Notice to 
HSN within seven (7) business days of receipt of Notice of Extension from HSN. 

 
c. Third-Party Vendors: In addition to Grant funds made directly available to Sub-recipient under 
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paragraph a. above, HSN may also reserve an indeterminate but appropriate amount of Grant funds to pay 
directly to third-party vendors for eligible costs to be incurred assisting Participants assigned to Sub-
recipient, a described in 1. a. iii. Payments to be made by HSN to third-party vendors on behalf of Project 
Participants shall be prepared and issued by HSN in coordination with Sub-recipient to the greatest extent 
feasible. Payments must be made in compliance with applicable requirements and parameters. Payment 
requests deemed by HSN to be ineligible will be adjusted or denied. 

 
Section 6.      Eligible Costs. 
a. Certain types of costs are allowable and eligible to be paid under this Agreement, as indicated in each 
case by a checked box (☒), for the particular uses and subject to the limits and conditions set forth herein, 
and as further defined and specified at Project Line-Item Budget, which is appended hereto as Attachment 
B. 
 
b. Eligible costs are further defined and specified by the specific rule(s) identified in Section 1.a. 
ii. including:  

o ESG Interim Rule       and the Act. (ESG Interim Rule) 

o CoC Interim Rule       and the Act. (Continuum of Care Interim Rule) 

o Support Services for Veteran Families (SSVF) Program Guide  (SSVF Program 
Guide) 

o Orange County guidance from the Office of Homelessness and Mental Health 
Services and the Orange County Office of the Comptroller. 

o CFCH CoC Plan and/or CoC Written Standards (CFCH Standards and Policies) 
 

  c.  Eligible Activities 
i.  Rental Assistance.  
Eligible costs include “rental assistance” and when determining specific costs, the appropriate rules for 
eligible costs should be used. Ex. SSVF, Continuum of Care and ESG. See 1.a.ii for link(s) to appropriate 
rules.  

 

ii. Services. 
A.  Generally 
Eligible costs include certain costs pertaining to the provision of eligible services, as itemized in this 
paragraph, and defined by the appropriate rule (Section 1. a. ii) and delivered in accordance with the 
applicable Scope of Work, which may be appended hereto as Attachment H Housing Stability Case 
Management Scope of Work. Specific costs include salaries and wages for employees directly providing 
such services and their direct program supervisors, as well as associated fringe benefits provided in 
accordance with Sub-recipient’s adopted personnel policies and procedures, employer liabilities required 
by law, work-related mileage costs, eligible          office expenses and operating costs, pre-approved training 
costs,   in accordance with Attachment B, Project Line-Item Budget, and if applicable with Attachment G, 
Project-Specific Roles    and Responsibilities.  

 

Page 363 of 425

https://www.hudexchange.info/resource/1927/hearth-esg-program-and-consolidated-plan-conforming-amendments/
https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
https://www.va.gov/HOMELESS/ssvf/docs/SSVF_Program_Guide_December_2018_FINAL.pdf
https://www.va.gov/HOMELESS/ssvf/docs/SSVF_Program_Guide_December_2018_FINAL.pdf
https://www.cfch.org/standards-and-policies/


 

P a g e  9 | 25 
 

B.  Housing Stability Case Management.  
Eligible costs include certain costs pertaining to the provision of Housing Stability Case Management 
services, as defined by the appropriate rule (Section 1.a. ii) and delivered in accordance with the Housing 
Stability Case Management Scope of Work, which is appended hereto as Attachment           H. 

 

C.  Housing Navigation.  
I. Eligible costs include certain costs pertaining to the provision of Housing Navigation 

services, in a manner consistent with Section 576.105(b)(2) of the ESG Interim Rule 
and delivered in accordance with the Housing Navigation Scope of Work, which is 
appended hereto as Attachment J, Housing Navigation Scope of Work (Family), as 
applicable.                   

 

II. Sub-recipient employees providing Housing Navigation services under this Agreement 
must also provide Housing Stability Case Management Services as described in 
paragraph B above. Specifically, from the date of hire until a date to be identified by 
HSN through the Coordinated Entry System, each such employee shall provide Housing 
Navigation services to the Project. Effective as of such date, said employee or their 
successor will subsequently provide Housing Stability Case Management services to the 
Project until the End Date.               

 
D.  Housing Entry and Stabilization Facilitation Services.  

I. The Parties agree that many Participants transitioning from homelessness into permanent 
housing would benefit from the availability of additional supports and services to increase the 
likelihood of smooth entry into and stabilization of their tenancy, and that additional demands 
and stressors associated with this period of assistance warrant the provision of additional 
resources for the homelessness response system in the form of housing specialist positions. 

 

II. Eligible costs include certain costs pertaining to the provision of Housing Search and 
Placement Services and/or time-limited Housing Stability Case Management 
services, as defined: 

    ESG Interim Rule - 576.105(b)(1) and 576.105(b)(2) of the ESG Interim  
   Rule, and delivered in accordance with the Housing Entry and Stabilization  
   Facilitation Scope of Work (Attachment L) and/or the Housing Stability Case  
   Management Scope of Work, Attachment H. ESG Interim Rule       and the Act.  
   (ESG Interim Rule) 

   Continuum of Care (CoC) Interim Rule       and the Act.  
  (Continuum of Care Interim Rule) 

  Special YHDP activities and other options listed at I.C.1 of the YHDP NOFO 
Appendix A.   

 (YHDP NOFO Appendix A) 
   Support Services for Veteran Families (SSVF) Program Guide  
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   (SSVF Program Guide) 
   Orange County guidance from the Office of Homelessness and  
  Mental Health Services and the Orange County Office of the Comptroller. 

 CFCH CoC Plan and/or CoC Written Standards (CFCH Standards and 
Policies) 

 
E.  Homelessness Diversion Services.  

I.  For purposes of this Agreement, Homelessness Diversion assistance is a form of Rapid 
Rehousing assistance with the aim of facilitating rapid exits from the homelessness response 
system, where the duration of the case management relationship with Participants is expected 
to be brief, and any provision of financial assistance is expected to be one-time or short-term in 
nature. 

 

II. Eligible costs include certain costs pertaining to the provision of Homelessness Diversion 
services in a manner consistent with appropriate rule(s) as listed in Section 1.a. ii. and 
delivered in accordance with the Housing Entry and Stabilization Facilitation Scope of Work, 
Attachment L, and/or the Housing Stability Case Management Scope of Work, Attachment H.  

F.  Street Outreach Services.  
 I.    Eligible costs include certain costs pertaining to the provision of Street Outreach services, as 
defined in by the appropriate rule(s) as listed in Section 1.a. ii and delivered in accordance with the 
Street Outreach Scope of Work, Attachment K, or other applicable Attachment to this contract. 

 

 II.    In addition to the generally eligible costs listed in sub-paragraph A. above, eligible  
 Street Outreach costs include limited engagement costs associated with addressing urgent physical 
 needs, such as providing meals, blankets, clothes, or toiletries and, if the agency owns a vehicle to 
 be used for Street Outreach activities, the cost of gas, insurance, taxes and maintenance for the     
 vehicle. 
 

G.  Hiring and Retention Incentive Funding 
I. For purposes of this sub-paragraph, “qualifying position” means a position dedicated to 

the provision of Housing Stability Case Management, Street Outreach, or Housing 
Navigation services, as described at sub-paragraphs B, C, and F, respectively, where 
the employee holding such position: 

(a) is generally expected to regularly complete at least a 40-hour work week; 
(b) is paid through the use of Grant funding initially made available to Sub- 

recipient through an amendment to this Agreement dated after  10/1/2021; 
(c) is initially hired after  11/1/2021; and 
(d) remains employed in the position or other qualifying position for a 

minimum of 12    consecutive months prior to the End Date. 
II. For purposes of Retention Incentive Funding: 

(a)  For each qualifying position created and filled by Sub-recipient, HSN will 
remit to a Sub- recipient an additional payment of up to $ 4,000 in incentive 
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funding upon receipt of written request. 

b) Upon confirmation by HSN that Sub-recipient has retained an employee in a 
qualifying position, Sub-recipient is eligible to receive $ 34,000 dollars ($) in 
incentive funding upon receipt of written request.  

(c) Upon confirmation by HSN that Sub-recipient has retained an employee in a 
qualifying position until the End Date, Sub-recipient is eligible to receive an 
additional four hundred dollars       $4,000 in incentive funding upon receipt of written 
request.  

 

H.  System Sustainability Standards 
I. Generally 

It is the intent of the CFCH that the regional homelessness response system be configured and 
resourced in a manner that promotes continuity and sustainability, and supports a trauma-
informed, housing-focused, evidence-driven community of practice. To that end, the Project 
Line-Item Budget         attached hereto provides an amount and allocation of resources expected to 
be sufficient to recruit, compensate and retain qualified and dedicated service professionals. 

 

II. Specifically 
Unless otherwise approved by HSN in writing, Sub-recipient agrees: 
(a) To ensure that all non-supervisory, professional service positions filled using Grant 

funds are full- time and pay an annualized wage rate of not less than $35,000; and 
(b) To make all reasonable efforts to provide an appropriate range of fringe benefits to 

the employees holding such positions, particularly including the opportunity to 
secure employer-sponsored health insurance coverage. 

I.  Emergency Shelter Operations  
I. Generally  

Eligible costs include certain costs pertaining to the operations of one or more components of 
the agency’s Emergency Shelter activity to the extent authorized under Section 576.102(a) of 
the ESG Interim Rule, and delivered in accordance with the CFCH Shelter Standards, which are 
incorporated hereto by reference. 
 

II. Specifically  
Specific eligible costs include maintenance (including minor or routine repairs), rent, security, 
fuel, equipment, insurance, utilities, food, furnishings, and supplies necessary for the operation 
of the emergency shelter. Where no appropriate emergency shelter is available for a homeless 
family or individual, eligible costs may also include a hotel or motel voucher for that family or 
individual. 
 

J.  Homelessness Prevention  
I. Generally  

Eligible costs include certain costs pertaining to the operations of one or more components of 
the agency’s Homelessness Prevention activities to the extent authorized under Section 576.103 
of the ESG Interim Rule, and/or Section 414.161 Florida Statutes and/or VA SSVF Program 
Guide and delivered in accordance with the CFCH Homelessness Prevention Standards, which 
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are incorporated hereto by reference. 
 

K.  Health Services  
I. Generally  

Grant funds may be used to pay the eligible costs of supportive services that address the special 
needs of the program participants to the extent authorized under Section 578.53 of the 
Continuum of Care Program or Section 576.102 of the ESG Interim Rule, and delivered 
accordingly. These include Mental Health Service and Outpatient Health Services, as defined in 
the regulations cited above. 
 

L.  Legal Services  
I. Generally  

Grant funds may be used to pay the eligible costs of supportive services that address the special 
needs of the program participants to the extent authorized under Section 578.53(e)(9) of the 
Continuum of Care Program, or Section 576.102(a)(1)(vi) of the ESG Interim Rule, or Section 
62.33(g) of the SSVF Program, and delivered accordingly. Eligible costs are the fees charged 
by licensed attorneys and by person(s) under the supervision of licensed attorneys, for advice 
and representation in matters that interfere with the homeless individual or family's ability to 
obtain and retain housing.  
 

M.  Access Point and Assessment 
I. Generally  

Eligible costs include certain costs pertaining to the operations of one or more components of 
the agency’s Access Points activities, delivered in accordance with the CFCH Homelessness 
Prevention, which are incorporated hereto by reference. Access Points serve as engagement 
points for persons experiencing a housing crisis, aimed at ensuring that all people in the 
community have equal access to all crisis response system resources in the CoC. Access points 
perform a critical role in beginning to determine which intervention will be most appropriate to 
rapidly connect people to housing. 
 

N.  Rapid Unsheltered Survivor Housing (RUSH) 
I. Generally  

RUSH funding will be available to support people experiencing pre-disaster homelessness – 
those living in an emergency shelter, transitional housing, or a place not meant for human 
habitation – and people at risk of homelessness – those who have below 30 percent of area 
median income and either live in severe overcrowding, face eviction in the next 21 days, or 
have another risk factor for homelessness. 
 

II. Specifically  
Eligible activities include emergency shelter; rapid re-housing, which provides up to 24 months 
of rental assistance, financial assistance for move in costs, and supportive services for people 
currently experiencing homelessness; homelessness prevention, which provides up to 24 
months of rental assistance, utility assistance, and supportive services for people at risk of 
homelessness; and outreach assistance, including assistance to meet urgent needs, for people 
who are unsheltered. 
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O.  Temporary Assistance for Needy Families (TANF) 
I. Generally  

Provide Temporary Assistance to Needy Families through homeless prevention services, 
including emergency financial assistance to eligible families facing the loss of their current 
home due to a financial or other crisis. The objective of the TANF Homelessness Prevention 
Grant is to provide emergency financial assistance to families experiencing a financial or other 
crisis through the payment of past due rent, mortgage, or utility bills to enable them to remain 
stably housed and for the provision of case management services. 
 

II. Specifically  
Sub-recipient shall operate and administer the TANF Project in a manner satisfactory to 
Grantee and consistent with DCF standards required as a condition of providing these funds. In 
particular, Sub-recipient shall comply with, and support compliance by Grantee with applicable 
requirements of the Grant Agreement, including but not limited to, the specific provisions of 
DCF Exhibits A, B, C, C4, C-5, D-1.4, D-2.4 (as amended), D-3.4 (as amended), Attachment 
D4, E-1.4, E-2.5, Attachment E4, F, Attachment F4, Attachment F4.l, and contract Attachments 
hereto. 
 

P.  Challenge Grant 
I. Generally  

This funding is used by the CoCs to meet emergency housing needs of the homeless and at-risk 
individuals and families, especially those needs which cannot be met by any other program. The 
Continuum of Care lead agency may provide sub-grants to sub-recipient agencies to implement 
programs or services or provide housing identified for funding by the Continuum of Care lead 
agency. Additionally, the objective of the Challenge Unsheltered Grant is to mitigate 
unsheltered homelessness by providing support to homeless individuals and families through 
mental health and substance abuse treatment at shelter sites, support for emergency and 
transitional shelters, support for non-congregate shelters, and support for sanctioned camping 
sites. 
 

II. Specifically  
Sub-recipient shall operate and administer the Challenge sub-grant in a manner satisfactory to 
Grantee and consistent with DCF standards required as a condition of providing these funds. In 
particular, Sub-recipient shall comply with, and support compliance by Grantee with applicable 
requirements of the Grant Agreement, including but not limited to, the specific provisions of 
DCF Exhibits A, B, C, C2, C-5, D-1.2, D-2.2 (as amended), D-3.2 (as amended), Attachment 
D2, E-1.2, E-2.3, Attachment E2, F, Attachment F2, Attachment F2.l, and contract Attachments 
hereto. 
 

Q.  Leasing 
I. Generally  

Grant funds may be used to pay for 100 percent of the costs of leasing a structure or structures, 
or portions thereof, to provide housing or supportive services to homeless persons for up to 3 
years. Leasing funds may not be used to lease units or structures owned by the recipient, sub-
recipient, their parent organization(s), any other related organization(s), or organizations that 
are members of a partnership, where the partnership owns the structure, unless HUD authorized 
an exception for good cause. Grant funds may be used to pay the eligible leasing costs that 
address the special needs of the program participants to the extent authorized under Section 
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578.49 of the Continuum of Care Program. 
 

R.   Protections for victims of domestic violence, dating violence, sexual assault, or stalking 
I. Generally  

The Sub-recipient will observe the requirements set forth in 24 CFR part 5, subpart L 
(Protection for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking). 
The implementation of VAWA requirements applies to all permanent housing and transitional 
housing for which Continuum of Care program funds are used for acquisition, rehabilitation, 
new construction, leasing, rental assistance, or operating costs. The requirements also apply 
where funds are used for homelessness prevention, but only where the funds are used to provide 
short- and/or medium-term rental assistance. Safe havens are subject only to the requirements in 
paragraph 24 CFR 578.99 (j)(9). 

 
iii.  Flexible Financial Assistance  

Eligible costs include certain purchases of goods or services for or on behalf of Participants 
that are necessary for housing placement, stabilization, and retention, and are consistent with 
the appropriate rule(s) as listed in Section 1.a. ii. Subject to the funding source regulations, the 
eligible costs may include the following   categories: 
 

 A. Basic Assistance to Project Participants 
Financial assistance in the following forms, as may be further defined by the appropriate 
rule(s) as listed in Section 1.a.ii. and may be provided to or on behalf of a Participant 
without pre-approval by HSN, provided that the total cost of all such assistance for a 
Participant           does not exceed six hundred dollars ($600.00): 

(1) Rental application fees; 
(2) One-time utility deposits and connection fees; 
(3) One-time moving costs, such as those pertaining to the rental of a truck or a 

short-term storage unit; or 
(4) Moving costs. 
(5) Other costs, as defined with 24 CFR § 576.105(a). 
(6) Other costs, as defined with 24 CFR § 578.53 
(7) Other costs, as defined in the YHDP NOFO Appendix A. 
(8) Other costs, se defined in the VA SSVF Program Guide. 
(9) Other costs, se defined with Orange County guidance. 

 

 B. Supplemental Assistance to Project Participants 
Financial assistance set forth in Flexible Financial Assistance for Participants, which is 
appended hereto as Attachment B, under the conditions specified therein. Attachment B, 
is subject to continuous updates throughout the Term, which shall each     be effective one 
(1) business day after receipt of Notice from HSN. 

 

 C.  Additional Assistance to Project Participants 
Financial assistance in the forms and amounts other than those listed in Section 6, 
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Eligible Costs, sub-sub-paragraphs iii.A. and iii.B., subject to the requirements of 
applicable rule(s) as listed in Section 1.a.ii, may be provided only with express written 
approval in advance from HSN. 
 

iv.  Administration  

Eligible administrative costs are defined within the applicable rule(s) as listed in Section 1.a.ii.  
To be eligible for reimbursement, administrative costs must be itemized and documented in 
the same manner as all other costs to be paid by HSN under this Agreement. 

 
d.   Method of Payment for Eligible Costs 
 HSN shall pay eligible costs incurred under this Agreement as follows: 

i. HSN shall pay any rental assistance (sub-sub-paragraph a.i.) costs via direct payment to 
eligible        vendors. 

ii. HSN shall reimburse Sub-recipient for services (sub-sub-paragraph a.ii.) costs upon receipt of 
a complete and accurate invoice documenting such services rendered. 

iii. HSN shall pay flexible financial assistance (sub-sub-paragraph a.iii.) costs via: 
A. Reimbursement of Sub-recipient for invoiced costs; or 
B. Direct payments to eligible vendors on behalf of Sub-recipient, as set forth in 

Schedule B. 
C. HSN shall reimburse Sub-recipients for invoiced administrative costs. 

e. Performance Period 

Unless otherwise agreed upon in writing by the Parties, to be eligible for reimbursement under this Agreement,        
costs must be incurred between 1/1/2025, or the effective date of this Agreement, whichever is earlier, and the 
End Date, as may be extended as set forth in Section 5, Grant Award, above. 

 
f. Proportionate Benefit to Project 
If Sub-recipient incurs particular costs such that only a portion are eligible to be paid via this Agreement, or 
such that said costs will not be charged solely to the Project, the assignment of costs to be paid by this Grant 
must be prorated, based on the amount of time spent on or benefit derived from activities associated with such 
costs. 

 
g. Ineligible Costs 

   Payment of certain specific costs are an ineligible use of Grant funds, regardless of whether they 
 

i. otherwise pertain to the performance of eligible activities described in this section. Such costs 
include, but are not limited to: gift cards, direct payments to Participants, and other costs 
prohibited by the appropriated rule(s) as included in Section 1.a.ii or by one or more Grantors. 
(e.g., mortgage assistance, immigration and citizenship legal services, retainer fees, 
contingency fee arrangements, rent application administration and/or holding fee). 
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ii. Grant    funds    may    not    be     used     to     pay     any     costs     that   are not 
consistent with requirements of the relevant funding sources included in Section 1.a.ii. or 
supplant federal or state funding otherwise available to Sub-recipient during the Term. 

iii. Grant funds may not be used to provide a duplication of benefits. For purposes of this 
Agreement, “duplication of benefits” means the provision of Grant-funded assistance to a 
Participant, where such Participant has received assistance with the same costs during the same 
month, and the total amount received exceeds the total     need for such costs. Sub-recipient agrees 
to work with HSN to establish and maintain adequate procedures to prevent such duplication 
of benefits. 

 
Section 7.   Matching Funds. 
If this box is checked, the provisions of this section shall apply to Sub-recipient with respect to this 
Agreement:  

A. Generally 
1. Sub-recipient shall provide or demonstrate the provision of the portion of eligible matching funds to the 

Project that must be provided to comply with 24 CFR §578.73, and/or 24 CFR §576.201, and/or related 
State and local Grant requirements, and do so in an amount that preserves the proportion of the matchable 
portion of the award amount to the matchable portion of the total CoC Project award amount. 

 
2. Sub-recipient shall demonstrably furnish matching funds to the Project in an amount not less than twenty-

five percent (25%) , or one hundred percent (100%)  of the amount(s) of Grant funds awarded to 
Sub-recipient at section 5 above, as may be subsequently amended, or an amount not less than $25,000 .  

 
3. Matching funds may be provided in the form of cash or in-kind services, although the provision of in-kind 

services shall be governed by a Memorandum of Understanding (hereinafter “MOU”) or other agreement 
between the Parties. 

 
4. Sub-recipient shall submit all documentation for all match recorded during the previous month in the manner 

instructed by Grantee and on or before the 15th of each month. 
 
 

B. Cash match 
2. Sub-recipient may use funds specifically dedicated to the CoC Project from any source as match, including 

federal sources other than those prohibited under the CoC Interim Rule, as well as state, local and private 
sources, provided that funds from such sources are not statutorily prohibited from use as match, and that 
no other CoC Program-funded activity is simultaneously using or has previously used the same funds as a 
source of match. 

 
3. Sub-recipient shall ensure that any funds purported to satisfy the match requirements of this section are 

eligible under the laws governing the funds for a grant awarded under the CoC Program. 
 
 

C. In-kind match. 
1. Sub-recipient may use the value of any real property, equipment, goods, or services contributed to the 

project as match, provided that, if Sub-recipient were to purchase the same with grant funds, such costs 
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would have been eligible under the CoC Interim Rule. 
 

2. The in-kind contribution of services as match must be supported by an MOU or other agreement between 
Sub-recipient and any third party providing such services, whereby the latter attests to the unconditional 
commitment of the services to the CoC Project, including the specific nature(s) and amount(s) of services 
to be provided, the profession(s) of any person(s) providing the services, and the value of the services to 
be provided. 

 
3. Services provided by individuals must be valued at rates consistent with those ordinarily paid for similar 

work by Sub-recipient. If Sub-recipient does not have employees performing similar work, such rates 
must be consistent with those ordinarily paid by other employers for similar work in the same labor 
market. 

 
Throughout the Term of this Agreement, Sub-recipient shall keep and make available for inspection 
records documenting such provision of services 

 
Section 8.   Eligibility of Participants to Receive Assistance. 
Only individuals who or households that are homeless are eligible for assistance using Grant funds as 
defined in paragraphs 1-4, Section 576.2 of the ESG Interim Rule and/or satisfy other funder eligibility 
requirements:   

 Section 576.2 of the ESG Interim Rule 

  paragraph (1)  

  paragraph (2) 

  paragraph (3) 

  paragraph (4)  

 SSVF 

 Continuum of Care 

 Other: Orange County Guidance 

 Other: YHDP NOFO Appendix A  

 Other: DCF defined 

 

Individuals or households who are residing in an emergency shelter or in places not intended for human 
habitation are eligible. See Section 2.A.iv for further information on definitions of homelessness.  

 
Section 9.  Payments by HSN to sub-recipient.  
a. Generally 
Sub-recipient understands and agrees that all requests for payment of Grant funds are to be made in 
accordance with Section 6, Eligible Costs, above and adopted HSN policies and workflows. 
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b. Cost Reimbursement   
 With respect to costs for which Sub-recipient will request reimbursement from HSN: 

i. Sub-recipient shall submit complete and accurate requests for reimbursement on a monthly basis 
via invoice to be submitted to HSN by the 15th of the month following the end of the calendar 
month for which expenses are to be reported, using an invoicing form and process to be provided 
or deemed acceptable by HSN; 

ii. In exceptional circumstances, when sub-recipient is unable to submit complete and accurate 
requests for reimbursement by the 15th of the month, sub-recipient shall submit an Estimate of the 
previous month expenses. This Estimate will NOT serve as a base for reimbursement by HSN.  

iii. Failure to submit a complete and accurate requests for reimbursement within 45 calendar days, 
following the end of the calendar month for which expenses are to be reported, will result in 
financial consequences to the sub-recipient agency;  

iv. Sub-recipient shall, to the greatest extent feasible, submit a separate and distinct invoice to HSN for 
each Grant source, described in Section 1.a. and eligible activity described in Section 6.b. from 
which funds are made available.  

v. Sub-recipient understands and agrees that, while it is the intent of HSN to fully and timely 
reimburse Sub-recipient for all applicable and eligible expenses, any inability on the part of Sub-
recipient to meet said deadline may hamper or imperil HSN's ability in that regard; and 

 
c. Documentation of Sub-recipient Expenses  
 Documentation of any Sub-recipient expense must accompany the invoice in which the expense is 

submitted for reimbursement. Appropriate documentation includes an itemized receipt or invoice, a 
cancelled check or credit card statement, and any other documentation that may be required by DCF, 
HUD, VA or local jurisdiction. Additionally: 
i. For expenses pertaining to facilities or structures, the applicable address(es) must appear 

on such documentation; 
ii. For expenses pertaining to staffing and personnel, such documentation must include pay stubs 

and  timesheets; and 
iii. For client services, including deposits, rent, utilities, etc. the participant’s HMIS number be 

visible on the payment receipt, lease, etc.  
iv. Sub-recipient understands and agrees that the availability of funding to be provided as 

anticipated by this Agreement is contingent upon HSN receiving Grant funds from Grantor(s). 

 
d. Advance Payments of Funding,  

i. When deemed appropriate and feasible by HSN in its sole discretion, HSN shall furnish Sub-
recipient with an advance payment of funds to be used for flexible financial assistance for Project 
Participants as set forth in section 6. c. iii. above, upon receipt of an invoice requesting same.  Grant 
funds may not be used to provide a duplication of benefits as described in Section 6.e., Ineligible 
Costs.  
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ii. HSN shall determine the amount of funding to be advanced to Sub-recipient, if any, and impose any 
conditions on their use via Attachment B, Project Line Item Budget.  

iii. In the event that the Sub-recipient fully expends the advance payment during the Term, Sub-
recipient shall submit a complete and accurate accounting for and documentation of the use of said 
funds as set forth in paragraph e. below. Upon review of said submission, HSN in its sole discretion 
shall determine whether to replenish advance funds to Sub-recipient, in whole or in part, upon 
receipt of invoice from Sub-recipient requesting same. 

iv. Upon the conclusion of the Term, Sub-recipient shall submit a complete and accurate accounting for 
and documentation of the most recent advance of funding furnished to Sub-recipient and return 
to HSN any portion of the advance that remains unspent or that is determined to by HSN to have 
been spent for ineligible purposes. 

 
Section 10.    Participation in HMIS  

a. Throughout the Term of this Agreement, Sub-recipient shall participate in the CFCH HMIS, as 
demonstrated by  compliance with the c u r r e n t  CFCH HMIS Policies and Procedures, and 
which a r e  h e r e b y  incorporated into this Sub-recipient Agreement by reference. Such 
requirements include, but are not limited to, timely and accurate entry of mandatory data elements, 
adherence to system standards and completion of mandatory training, and are included as 
Attachment C, HMIS-Related Requirements. 

 
b. If Sub-recipient is a victim service agency, Sub-recipient shall not enter data into HMIS, but rather 

shall enter data elements into a comparable system that meets the requirements of the published 
HUD-HMIS standards (see Attachment T or HUD Exchange website for relevant updates). 
Comparable databases must meet all requirements of an HMIS but must be distinct from the CoC’s 
HMIS. HSN shall provide Sub-recipient with any support and training necessary to ensure such     
entry.  

 
Section 11.    Participation in the Coordinated Entry System. 

a. Throughout the Term of this Agreement, Sub-recipient shall participate in the system of coordinated 
assessment required by 24 CFR §578.23(c)(9) and established by CFCH as the Coordinated Entry 
System (hereinafter "CES."). 

b. For purposes of this section, "CES Registry Management process" means one of any number of 
processes whereby the CES generates and maintains a prioritized by-name list of applicable 
individuals or families that meet targeting criteria and are matched to appropriate services and 
housing in keeping with that prioritization. 

 
c. The Parties agree to work in good faith to expediently negotiate and enter into or extend a 

Memorandum of Understanding itemizing the specific roles and responsibilities of the Parties with 
regard to the CES, and which upon execution or extension is incorporated into this Sub-recipient 
Agreement by reference. 
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d. Additional roles and responsibilities specifically applicable to this Sub-recipient Agreement are set 

forth in Attachment G (if attached herewith). Sub-recipient shall comply with the most recently 
adopted CES Policies and Procedures, which are incorporated herein by reference, and the 
allocation and assignment of available housing and supportive service resources made available 
under the CES umbrella. Such compliance requirements shall apply to all individuals providing 
services on behalf of Sub-recipient and who accepts any assignments through the CES Registry 
Management process.  

 
e. In all cases, during the delivery of housing and/or services, the Sub-recipient shall use the forms and 

documents listed in Required Documents and Forms, which is appended hereto as Attachment D, 
Required Documents and Forms (RRH, or PSH, or TH-ROPAL, or CMO, or SSVF, etc.), whenever 
applicable, unless otherwise approved by the CES in writing. 

 
Section 12.    Adoption of a Housing First Approach. 

Sub-recipient shall use a Housing First approach to housing and service delivery, as set forth in 
Requirements Related to Adoption of a Housing First Approach, which is appended hereto as 
Attachment E, Requirements Related to Adoption of Housing First Approach to Project Operations.  

 
Section 13.    Alignment with System-wide Housing Location and Retention Initiative  

Unless otherwise expressly agreed to in writing by HSN, Sub-recipient shall at all times coordinate and 
align with efforts to facilitate identification of, application to, placement into, stabilization in, retention 
of, and management of exits from temporary or permanent housing with those of the CFCH Housing 
Operations Team system-wide  initiative (hereinafter "HLT"). Such efforts shall include, but are not 
limited to, compliance with the applicable HLT- related policies and procedures contained in Attachment 
G - Project Specific Roles and Responsibilities (if attached herewith), and appropriate use of all HLT-
related forms and documents listed in Attachment D, Required Documents and Forms.  

 
Section 14. Recordkeeping and Reporting.  
a. Recordkeeping Requirements 

Sub-recipient shall maintain all records associated with the operation and administration of the 
Program in the           manner and for the duration prescribed by the applicable Grantors as noted below: 

 3 years 

 5 years 

 7 years 

 Other   6(six) years     

If an audit is performed, records shall be retained a minimum of six years after the audit report is 
issued, or until the resolution of any audit findings or litigation. 
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b. Reporting Requirements 
i. Sub-recipient shall fully assist and support HSN with meeting the reporting and invoicing 

requirements of the relevant Grantors, including use of all applicable documents and forms listed 
in Attachment D, Required Documents and Forms.  

 
Section 15.    Key Requirements  
 
A. Sub-recipient shall comply with the following terms and conditions, as required by the applicable 
Grantor(s)/Funding Sources listed in Section 1a: 
 
a. It is the responsibility of the Sub-recipient to review grantor/funding source insurance requirements. 

Sub-recipient shall maintain, on a primary basis, at all times and throughout the duration of this 
Agreement, insurance coverage with adequate limits and in forms (including endorsements) 
necessary to perform the activities that are the subject of this Agreement. Sub-recipient shall 
promptly provide HSN with proof of such required coverage upon HSN request. 

b. Sub-recipient shall not discriminate against any employee or person served on account of race, 
color, sex, age, religion, ancestry, national original, disability, marital status, or any other basis 
prohibited by law, rule, or ordinance. Sub-recipient shall comply with Title VI and Title VII of the 
Civil Rights Act of 1964, Section 504              of the Rehabilitation Act of 1973, both as amended, and the 
Fair Housing Act. Sub-recipient shall promptly provide HSN with proof of such compliance and/or 
policies upon HSN request. Additionally, DCF sub-recipients commit to comply with DCF CFOP 
60-16, Chapters 3 and 4. 

c. Sub-recipient shall comply with all applicable administrative requirements, cost principles, and 
audit requirements of 2 CFR Part 200. 

d. Dependent on funding source, an authorized representative of the Sub-recipient must sign and 
return to HSN a copy of the Certification Regarding Drug-Free Workplace (VA Form 40-0895-8), 
the Disclosure of Lobbying Activities (Standard Form SF- LLL), and the Certification Regarding 
Debarment, Suspension, Ineligibility and Voluntary Exclusion (VA Form 40-0895-12), or 
Certification for a Drug-Free Workplace (U.S. HUD Form 50070), the Disclosure of Lobbying 
Activities (HUD Form SF- LLL 0348-0046) and Certification Regarding Debarment and 
Suspension (HUD Form 2922), or FL State Certification Regarding Lobbying (CF1123), FL State 
Certification Regarding Debarment (CF1125) and FL State Access Confidentiality and 
Nondisclosure Agreement (CF112). 

e. Other requirements specific to the applicable contracts between HSN and the applicable Grantors       
identified at Section 3b. 

f. Financial Consequences - if the Agency fails to perform in accordance with this Contract or perform 
the minimum level of service required by this Contract, or the Agency incurs costs that are 
determined to be ineligible or unallowable, HSN may apply financial consequences for such failure 
to perform, as per Grantors determination and in accordance with sections 287.058(1)(h) and 
215.971(1)(c), Florida Statute, or CFR Part 200 (200.410, et seq.) and 38 CFR Part 62 (62.38, 
62.80, et seq.) or other applicable guideline. 

g. Units of Deliverables - if applicable under the governing Grant agreement, the Agency shall 
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perform all tasks and accomplish agreed units of deliverables, as per the attached Annex (Units of 
Deliverables) to this Amendment. The units of deliverables represent minimum level of service to 
be performed, and criteria for evaluating the successful completion of each deliverable. 

h. E-Verify Affidavit - if applicable under the governing Grant agreement, the Agency must provide 
HSN with an affidavit stating that the subcontractor does not employ, contract with, or subcontract 
with an unauthorized alien, as per section 274A of the Immigration and Nationality Act (8 U.S.C. § 
1324a) and section 101 of the Immigration Reform and Control Act of 1986 and in compliance with 
Florida Statute 448.095(2)(b)1. and (2)(b)2. The subcontractor shall maintain a copy of such 
affidavit for the duration of the contract. As an Annex to this Amendment, a Sample Affidavit is 
provided herein. 

i. Anti-human Trafficking - sub-recipient shall comply with Section 787.06(13), Florida Statutes, sub-
recipient shall attest under penalty of perjury, that sub-recipient does not use coercion for labor or 
services as defined in Section 787.06(2), Florida Statutes. 

j. Inspections and Corrective Action - the Agency shall permit access to facilities, goods and services 
which are relevant to this contract, by persons duly authorized by the Florida Department of 
Children and Families. 

k.  The sub-recipient shall comply with, and shall ensure that its employees comply with all applicable 
safety laws or ordinances, rules, regulations, standards and lawful orders from authority bearing on 
the safety of persons or property for their protection from damage, injury or loss. This includes but 
is not limited to the following: 1. Occupational Safety & Health Act (“OSHA”); 2. National 
Institute for Safety and Health (“NIOSH”); 3. National Fire Protection Association (“NFPA”); 4. 
Orange County Safety and Health Manual; and other safety regulations, as requested by funding 
principles. 

 
Section 16.      Default. 
 

a. Default shall consist of the use of Grant funds for a purpose other than as authorized herein, or 
any other material breach of this Agreement. 

 
b.  Upon due notice to Sub-recipient of the occurrence of any such default, and the provision by 

HSN of a reasonable opportunity to respond, HSN may take one or more of the following actions: 
i. Direct Sub-recipient to discontinue or refrain from incurring Project costs; 
ii. Reduce or recapture the award of Grant funds awarded herein; 

iii. Direct Sub-recipient to reimburse HSN for costs inappropriately charged to HSN; or 
iv. Other appropriate action including, but not limited to, any available remedy at law. 

 
c. If Sub-recipient contravenes any provision set forth in this Agreement that does not rise to the level 

of a material breach, HSN shall work expediently with Sub-recipient to develop and implement a 
corrective action plan or other form of remediation. 

  
Section 17. Budget Amendment 
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Except as otherwise set forth in this section, Attachment B, Project Line-Item Budget, may be amended 
only via written agreement of the Parties. 

a. Definitions. 
i. For purposes of this section: 

ii. “Project Budget” means the complete listing of eligible expense types or categories, 
together with the corresponding listing of total amounts of Grant funding to be made 
available for each such type or category. 

iii. “Budget line-item amount” means the total amount of funding provided in the Project 
Budget for a particular expense type or category, taken across all Grant sources. 

iv. “Grant Sub-budget” means a portion of the Project Budget, where the expense types or 
categories and corresponding funding amounts are restricted to a particular Grant 
source. 

v. “Budget cell amount” means the amount of funding provided in a Grant Sub-budget 
for a particular expense type or category. 

 
b. HSN may approve an increase/decrease in a particular budget cell amount resulting from HSN 

granting Sub- recipient access to Grant funding for an eligible expense for which funding was not 
previously available.   

 
c. Such approval shall have the immediate effect of increasing/decreasing one or more budget 

cell amounts under a Grant Sub-budget and the Project Budget total amount. 
i. All proposed amendments to Attachment B, Project Line Item-Budget, via any 

of the alternative means as described in this section must be approved in writing 
by HSN but may be initiated either by Sub-recipient or HSN. 

ii. If the amendment is initiated by HSN, HSN shall furnish a notice to Sub-
recipient in writing with at least seven (7) days advance notice, which period shall 
include an opportunity for Sub-recipient to respond prior to the effective date. 
HSN reserves the right to modify or withdraw the amendment in response to 
issues or concerns raised by Sub-recipient without an additional notice period. 

iii. If the amendment is initiated by Sub-recipient, Sub-recipient shall furnish a 
request to HSN in writing and shall provide HSN fourteen (14) days to respond 
with approval or denial. If approved, HSN shall furnish a revised Attachment B, 
Project Line-Item Budget to sub-recipient.   

iv. HSN shall periodically or upon request furnish a revised A t t ach men t  B ,  
Project Line-Item Budget,  reflecting all su ch  in c rea se s /d ec rea se s .  

 
Section 18.  Suspension and Termination. 
 
a. This Agreement may be suspended or terminated by either of the Parties at any time, with or 

without cause, upon no less than thirty (30) days’ notice in writing to the other party. Suspension 
or termination may also occur if Sub-recipient materially fails to comply with any term or 
condition of this Agreement. In the event of notice from Grantee that Sub-recipient is in default 
of any of the requirements of the CoC Program, Sub-recipient must undertake the action required 
by Grantee. 
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c. If Sub-recipient is notified of a violation of a term or condition of this Agreement by Grantee, 
payment of funds shall be suspended and Sub-recipient shall have ten (10) days to submit a plan 
of action to correct said violation. Such time may be extended at the sole discretion of Grantee. 
If a plan of action acceptable to Grantee is not submitted by Sub-recipient within the required 
time, this Agreement shall be terminated as provided in subsection A above. 

 
d. In the event the grant is reduced or recaptured by the Grantee as a result of suspension or 

termination of this Agreement, the amount to be received by Sub-recipient hereunder shall be 
accordingly reduced. In the event of recapture, Sub-recipient must repay said funds to Grantee. 

 
Section 19.    Additional Terms and Conditions. 
 
a. Each of the Parties agree to indemnify and hold harmless the other from and against all liability, 

claims, demands, and proceedings and costs of actions of any kind and nature arising or in any 
way connected with the performance of this Agreement by the other, including attorney fees, 
whether or not suit is filed. 

 
b. i. In the event of a conflict between any provision of any applicable Grant contract and any   

provision of this Agreement, the former shall control.  
ii. In the event of a conflict between the provisions of any applicable Grant contracts or any 

other conflict among provisions set forth or referenced herein, HSN shall notify Sub-
recipient in writing of the appropriate resolution. 

  
c. Sub-recipient acknowledges that the funds provided by HSN under this Agreement are those 

given to HSN by one or more Grantors, and that HSN's ability to furnish said funds to Sub-
recipient may be impacted by the said Grantors. 
 

d. HSN and the Sub-recipient agree that the Sub-recipient, its officers, agents, and 
employees, in the performance of this Agreement shall act in the capacity of an 
independent contractor and not as an officer, employee or agent of HSN.    

 
e. Except as otherwise set forth herein, This Agreement may only be amended upon written 

agreeance of the Parties. 
 

f. Notices provided under this Agreement shall be made to the Parties in writing, and shall 
be hand-delivered to the chief executive of said party or sent by certified mail, return 
receipt requested, to: 
for HSN: Martha Are, Homeless Services Network of Central Florida, 1 4 2  E  
J a c k s o n  S t . ,  O r l a n d o ,  F L .  3 2 8 0 1 ;  
and for Sub-recipient: Mike Steigerwald, City of Kissimmee, City Hall, 101 Church Street, 
Suite 500, Kissimmee, FL 34741. 
 

g. The invoicing, record-keeping and reporting requirements set forth herein shall survive the 
termination or expiration of this Agreement. 

 
h. This Agreement constitutes the entire agreement between the Parties hereto. 
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i. The execution date of this Agreement is       /     /2025. 
 

j. The effective date of this Agreement is the date as stated in Section 4b. 
 

 
IN WITNESS HEREOF, the authorized representatives of the Parties hereby enter into this 
Agreement and affix their signatures accordingly: 
 
 
 
For: Homeless Services Network of Central Florida, Inc., 
 
 ____________________________________ 
Signature of Authorized Representative 
 
____________________________________ 
Print Name 
 
 ____________________________________ 
Title  
 
 
For: City of Kissimmee 
 

____________________________________ 
Signature of Authorized Representative 
 
____________________________________ 
Print Name 
 
 ____________________________________ 
Title                                                                                                              

 
 
 
 
 
 

Attachments: B, P and assorted DCF forms 
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1  $                            -   

2  $                75,000.00 

3  $                            -   

4  $                            -   

 $                75,000.00  $                18,750.00 
Budget Note:

initials

TOTAL BUDGET

Pursuant to Section 420.622(4)(a) Florida Statutes a match of 25% is required for funds received under this Challenge Grant.

Emeregency and Transitional Shelters

Support for Non-Congregate Shelters

Mental Health and Substance Abuse

 $                18,750.00 

Support for Sanctioned Camping Sites

Eligible Activity
Program Funds 

Reserved for Sub-
recipient

Matching Funds to 
Be Provided by Sub- 

Recipient

ATTACHMENT B
PROJECT LINE-ITEM BUDGET: DCF-Challenge Unsheltered Grant

DCF Grant No.: GPZ-47 
City of Kissimmee

TERM:  6-months term (1/1/2025 - 6/30/2025)
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City of Kissimmee 

ITEM 7.R 
Budget Transfer for plans and document scanning services for the Building Division 
    

   
Request 
 
Request to transfer funds from the Building Division reserves to fund expenses for the scanning of 
old documents and plans. 
 
Explanation 
 
Based on State of Florida General Records Law Schedule GS1-SL, government agencies are to 
retain various documents and plans, particularly Commercial Architectural Building Plans.  These are 
to be retained for the life of the structure.   
 
Prior to 2022, hundreds of thousands of hard copy files and plans were submitted for permit approval 
and are considered public record.  Currently, these documents and plans sit rolled in large boxes 
waiting to be electronically scanned, meanwhile occupying halls and taking up valuable and limited 
office space.   
 
In 2020, the Building Division hired a full-time employee who concentrates on scanning these 
documents.  Over the years, she has scanned thousands of documents, yet her time is split among 
other job tasks.  And although progress has been made, there is still a vast number of documents 
and plans that need to be scanned.  Due to limiting storage space and the amount of time it will take 
for one individual to scan all of these items, a contract between the City's Information Technology 
Department and MCCI, a records management company, can assist us in scanning these files 
(Contract number 20-067).  In order to fund this, a transfer from the Building fund reserve is 
necessary.  If authorized, MCCI will pick up these files within the next month and scan them, conduct 
a quality assessment, and destroy the duplicate documents within one year's time.  This will relieve 
the Division from storage limitations, ensure compliance with the law, and will reduce the time it 
would have taken staff to scan these individually. 
 
The addendum to the scanning contract will be brought to the City Commission at a later date. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

10140110 509276 
10140103 503434 

  Decrease 
Increase 

$358,702 
$358,702 

 
 
   

 
Financial Summary: 
 
Adequate reserves are available in the Building Division to fund this one time expenditure. 
 
Recommendation 
 
Approve the request to transfer funds from Building reserves. 
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REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Development Services 
Presenter:  
  
Attachment(s): 
1. MCCI Agreement 
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ADDENDUM NO. 1 TO MASTER SERVICES AGREEMENT NO. 20067 

 

SCANNING ORDER 
 

Addendum No. 1 to Master Services Agreement No. 20067 Page 1 of 9 
 

Pursuant to Master Services Agreement No. 20067 ("Agreement"): 

 

This Scanning Order, designated as Addendum No. 1 is entered into as of _________________, (“Addendum Effective Date”), by and between MCCi 

and Client and is hereby incorporated into the Agreement and made a part thereof. If there is any conflict between a provision of the Agreement 

and this Addendum, the Agreement will control. Any capitalized terms not otherwise defined herein shall have the meaning set forth in the 

Agreement. This Order supersedes any previous quote or proposals received.  

 

IN WITNESS WHEREOF, the parties hereto have caused this Addendum No. 1 to be executed by their respective duly authorized representatives as 

of the Addendum Effective Date. 

 

 

MCCi, LLC CITY OF KISSIMMEE (“Client”) 

 

 

Signed: __________________________ Signed: ___________________________ 

 

Name: ___________________________ Name: ____________________________ 

 

Title: ____________________________ Title: _____________________________ 

 

Date: ____________________________ Date: _____________________________ 
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PROJECT SCOPE 

GENERAL DESCRIPTION 
DOCUMENT SIZE Regular up to 11” x 17” and Large Format up to 42” wide 

DEPARTMENT Building Department 

DOCUMENT TYPES Permit Files, Registration Files, CO Files,  

DOCUMENT/ROLL/FICHE COUNT 19,082 

IMAGE COUNT Regular Format – 106,562 

Large Format – 112,740 

IMAGES PER 

DOCUMENT/ROLL/FICHE 

Regular Format – 11 

Large Format - 12 

DOCUMENT PREPARATION 
CURRENT STORAGE METHOD Files are stored throughout the first floor of City Hall in boxes and cabinets.  

Rolled plans are also stacked or in bins/racks.   

CONDITIONS OF DOCUMENTS Most of the files are in good condition and look typical for this type of file.  Plans 

are rolled and folded.  Some sets of plans have screws in them to hold them 

together.  Also a lot of the older plans have seals which will need to be shaded in 

order to show up on scanned images.  Therefore, heavy prep will be quoted for 

the large format pages. 

IMAGE PROCESSING & INDEXING 
DPI & COLOR 300 DPI, Black & White  

NUMBER OF INDEX FIELDS Up to 2 Fields 

DOCUMENT NAMING 

CONVENTION 

Permit Number 

FIELDS TO BE INDEXED Permits and Plans - Permit Number, Address 

Registration Files – Contractor Number, Contractor Name 

CO’s – CO#, Address 

OPTICAL CHARACTER 

RECOGNITION 

Not Included – Client can OCR in Laserfiche 

IMAGE OUTPUT 
DELIVERY METHOD Secure FTP Transfer 

OUTPUT TYPE Laserfiche Briefcase, TIFF/PDFs 

MATERIAL HANDLING 
SHIPPING LOGISTICS MCCi Pickup 

SHIPPING & DELIVERY TERMS One pickup trip is included in the pricing.  If split into multiple pickups additional 

charges will apply.   

PHYSICAL DOCUMENTS Secure Destruction 
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The Scope above has been provided and/or confirmed by Client. Both Parties agree that the estimated Pricing defined 

herein is based on the Project Scope and the following assumptions. If documents are not as initially represented, 

additional charges will apply. MCCi will call for authorization to proceed with the project. 
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MILESTONES, TASKS & DELIVERABLES 

Milestone TASKS / Deliverables 

#1: Project 

Kickoff 

 

Tasks: 

Client’s MCCi salesperson will set up a project kickoff call. During the kickoff call, the MCCi team 

will walk Client through the project scope and contract. Requirements, timeline, pickup and 

delivery, and other project specifics will be discussed with Client. 

 

Client Deliverables: 

▪ Client is responsible for filing of all documents in their document management system 

▪ All documents will be boxed and securely closed.  

▪ Boxes will not exceed 40 lbs each 

▪ Boxes will need to be 95% filled or less 

▪ Boxes will need to be accessible without the use of stairs 

▪ Boxes will need to be clearly labeled 

▪ Client will furnish MCCi with all hardcopy/electronic documents for its use in preparing the 

document imaging project for conversion 
 

Assumptions: 

MCCi may utilize Basecamp to communicate with Client on a regular basis about project 

progress, issues, etc.  
 

MCCi may not conduct Client kickoff for continuations of existing project(s). 

#2: Sample 

Sign-Off 

Tasks: 

Once Client documents are brought into MCCi facility and reviewed, the MCCi team will scan a 

sample of Client’s documents. MCCi will select settings based on the Project Scope, and to make 

sure Client’s documents are being digitized in a manner that preserves as much detail, clarity, 

and quality as possible.  
 

MCCi will deliver these sample scans to Client electronically for review. Once Client agrees that 

the sample scan quality is satisfactory, the MCCi team will proceed with the rest of the project.  
 

Assumptions: 

Sample scans may not be needed if MCCi and Client have previously worked on similar 

conversion projects together.  
 

Client will review sample scans within two (2) business days of receiving them from MCCi. 

Client will need to approve or deny image quality samples within two (2) business days of 

electronic delivery. Delays in approval may cause significant delays in project timeline. 

#3: Scheduled 

Finished 

Product 

Delivery  

Deliverable: 

At regular intervals (typically monthly), the MCCi team will electronically deliver the digitized 

documents that were finished in the previous period.  
 

Assumptions: 

Billing will occur upon completion of this milestone. 
 

These documents will have gone through MCCi prepping, scanning, and quality control 

processes. 
 

The delivery schedule will vary based on the size and scope of project. 
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#4 Physical 

Document 

Return 

Tasks: 

Once the last finished product delivery has taken place, Client’s documents will be returned in 

the fashion indicated in the Project Scope. Documents will continue to be treated with care until 

they are in Client’s possession. 

 

Documents will be returned to Client in the order they were received, but they will not be 

placed back into their file folders/envelopes or be re-prepped (unless specifically stated 

otherwise in the Project Scope). Folders/envelopes may need to be cut for processing. 

Client should review all returned documents to ensure all originals are back in their possession.  
 

If Client has chosen to have MCCi destroy their documents (as opposed to being returned), Client 

will receive written notification that the documents have been destroyed.  
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PRICING 

 
3717 Apalachee Parkway, Suite 201 

Tallahassee, FL 32311 

850.701.0725                                                                                      

850.564.7496 fax 

Bill /Ship to: Doug Etheredge 

doug.etheredge@kissimmee.gov  

cc AP Contact: 
Tony.Curtis@kissimmee.gov; 

Maria.Damas@kissimmee.gov  

 

Client Name: City of Kissimmee Quote Date: February 14, 2025 

Client Address: 101 North Church Street, 5th Floor, Kissimmee, FL 34741      

Quote Number: 34898         

Order Type: Scanning         

Scanning Services Description: Qty. Unit Cost 
OMNIA - 

NCPA 01-162 
Total 

MCCi SCANNING SERVICES         

 Regular Size Images up to 11x17" (< 250,000) Doc 

Prep Per Image 

106562 $0.100  $0.0949  $10,112.73  

 Regular Size Images up to 11x17" (< 250,000) 

Scanning Per Image 

106562 $0.142  $0.1347  $14,353.90  

 Large Format up to 42" Wide (> 100,000) 

Standard Scan and Prep Per Image 

112740 $2.001  $1.9010  $214,318.74  

 Large Format up to 42" Wide (> 100,000) Heavy 

Doc Prep Per Image 

112740 $0.528  $0.5014  $56,527.84  

 Indexing Fields Per Index (< 50,000) 38164 $0.316  $0.3000  $11,449.20  

 Pick Up, Base Fee 1 $500.000  $475.0000  $475.00  

 Pickup, Per Box (<200) 156 $15.600  $14.8200  $2,311.92  

 Secure Destruction (Regular Images, Per 1.2 CU 

Ft Box) 

43 $12.000  $11.4000  $490.20  

 Secure Destruction (Large Format Images, Per 

1.2 CU Ft Box) 

113 $12.000  $11.4000  $1,288.20  

 Project Management for Scanning 1 $18,900.000  $17,955.00  $17,955.00  

  Scanning Services Subtotal 1     $329,282.73  

            

GRAND TOTAL - SCANNING SERVICES   $329,282.73  

            

TOTAL SCANNING PROJECT COST   $329,282.73  

 

 

All Quotes Expire in 30 Days 

This is NOT an invoice. Please use this confirmation to initiate your purchasing process. 
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OMNIA - NCPA Pricing - The pricing and terms in this statement of work (“SOW”) are derivative of the “Not-To-Exceed” 

digitization rates that were competitively sourced through the National Cooperative Purchasing Alliance (NCPA). The 

rates and terms listed are based upon the complexity and volume of the project(s) outlined in this SOW. The rates 

listed may be applied to additional projects that haven’t been specifically outlined in this SOW, but MCCi reserves the 

right to verify the complexity of those projects and if needed modify the rates accordingly.  

BILLING SCHEDULE 
Deliverables will be billed monthly for work completed during the previous month. Client is responsible for all images 

processed by the MCCi project team. Any expected overages will be raised with Client before such overage is to occur 

so that Client can appropriately make arrangements to accommodate for the overages. 

SALES TAX 
Sales tax will be invoiced where applicable and is not included in the fee quote above.  
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SCANNING ASSUMPTIONS 

The following assumptions serve as the basis for this SOW.  Any service or activity not described in this SOW is not 

included in the scope of services to be provided.  Variations to the following may impact this SOW’s cost and/or 

schedule and require a change order. 

DELIVERABLE ACCEPTANCE CRITERIA 
▪ Both Parties acknowledge that the acceptance period noted herein is in conflict with the Master Agreement and 

the terms defined below take precedence.  
▪ MCCi‘s delivery of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes it 

meets Client’s requirements.   

▪ Client shall then have the right to conduct its own review of the Deliverable as Client deems necessary.   

▪ MCCi’s acceptable error rate will be less than 0.5% for the overall project, unless otherwise stated in writing. MCCi 

cannot be accountable for records not reflected in the original inventory report provided by Client. MCCi will 

correct only those valid discrepancies above the acceptable error rate reported within the Acceptance Period 

(defined below). 

▪ If Client, in its reasonable discretion, determines that any submitted Deliverable does not meet the agreed upon 

expectations, Client shall have 30 days after MCCi delivers the Deliverable to Client (the “Acceptance Period”) to 

give written notice to MCCi specifying the deficiencies in reasonable detail.   

▪ MCCi shall use reasonable efforts to promptly resolve any such deficiencies.  

▪ Upon resolution of any such deficiencies, MCCi shall resubmit the Deliverable for review as set forth above.   

▪ Notwithstanding the foregoing, if Client fails to reject any Deliverable within 30 days, such Deliverable shall 

be deemed accepted. 

GENERAL 
▪ Charges apply on a per project basis and are dependent upon size and volume of documents. MCCi requires 

having the entire project in bulk, rather than in small quantities. Breaking the project into smaller quantities will 

affect the volume pricing, and additional charges per image may apply. A sample may be required prior to 

confirming large volume job pricing. 

▪ Client agrees that the work described herein represents MCCi’s current best estimate and is subject to possible 

change due to circumstances beyond MCCi’s direct control and/or new or additional information discovered 

during the course of the project.  Further, Client understands and acknowledges that MCCi’s ability to meet such 

work schedule is dependent upon, among other things, the accuracy of the assumptions and representations 

made by Client, the timeliness of Client business decisions, and the performance of Client and Client’s vendor 

personnel in meeting their obligations for this project and in accordance with this Order. 

▪ MCCi maintains partnerships for the purpose of offering additional capacity and flexibility in meeting Client 

expectations. In the event partners are used for a project, the management and support of the project will be 

handled directly by MCCi.  Physical documents will never leave the United States, but our partners may utilize 

offshore resources to handle document indexing, quality control, and other processes. 

▪ Through the course of this project, MCCi may choose to utilize the third-party service Basecamp 

(http://www.basecamp.com) for project management and team collaboration. Documentation and 

correspondence exchanged between MCCi and Client may be stored in Basecamp.  

▪ Client is responsible for creating and operating any workflows needed to import data. Our import assistance is 

only for importing into Laserfiche and does not cover any workflow diagnosis or modifications. 
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DOCUMENTS 
▪ Client understands that MCCi will process every image supplied to MCCi by Client as furnished.  Client is 

responsible for removing any documents before shipping to MCCi for processing. 

▪ Client will furnish MCCi with all hardcopy/electronic documents for its use in preparing the document imaging 

project for conversion. Upon completion of scanning, MCCi will return the documents to the Client in the order 

as received from Client but not placed back into their file folders/envelopes or re-prepped unless specifically 

stated otherwise in the Project Scope. 
▪ Client is required to package all materials per MCCi’s instructions prior to shipment/delivery of materials to MCCi’s 

facility. If Client chooses to utilize MCCi’s pickup and delivery service (offered in select states), pricing is based on 

picking up the entire project described in the scope of services in one (1) shipment. At the time of updating or if 

additional trips are required due to Client not having all the documents ready for pick up, additional charges will 

be applied. If Client chooses to ship via a certified carrier, Client incurs all shipping costs. 

DOCUMENT & DATA STORAGE 
▪ MCCi’s facilities contain secure rooms for hardcopy “work in progress” document storage. MCCi will arrange for 

the return of hardcopy documents to Client after completion of scanning. If documents reside at MCCi facilities 

for a period longer than 90 days after converted electronic data is delivered to Client, storage charges of $2.50 

per cubic foot per month will apply.  

▪ MCCi is not responsible for maintaining a copy of Client data, with the exception of clients who subscribe to MCCi’s 

Online Document Hosting Services. MCCi periodically reviews and deletes Client data from previous projects. The 

timing of the periodic review and deletion of data is at MCCi’s discretion. If Client requires MCCi to delete copies 

of its data prior to MCCi’s standard process of deleting data, Client is responsible for submitting an official request 

in writing and for obtaining confirmation of data deletion.  

LASERFICHE  
Laserfiche system clients with a pre-existing template are required to supply MCCi with a Laserfiche Briefcase of their 

current folder/template structure, prior to each scanning project. 

LIMITED LIABILITY 
If the Master Agreement is silent on each Parties’ limited liability, liability is limited to the amount of dollars received 

by MCCi directly associated with this Order.  
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City of Kissimmee 

ITEM  8.A 
Revocation of the March 2024 City Commission Policy on signage at the Kissimmee Civic 
Center 
     
Request 
  
Per City Commission direction, request consideration to revoke the March 2024 policy allowing 
signage at the Kissimmee Civic Center placed by the public during specific time periods. 
  
Explanation 
  
In March 2024, the City Commission adopted the attached policy allowing the public to place signage 
on City property (Civic Center only) during specific times of the year during early voting and on 
election days. This policy was an exception to the City Code prohibition on signage on any public 
property or right-of-way within the City Limits, unless placed by a government agency.  At a recent 
workshop, the Commission instructed staff to proceed with the process of revoking this policy.  
 
The revocation of the policy will mean no signs can be placed by anyone other than government 
agencies on the Civic Center property or abutting rights-of-way in accordance with the City Code. 
The revocation of the policy will have the following results: 
 
- No signage will be allowed on the Civic Center property, except for official signage placed by a 
government agency. This prohibition would also include tents and shade structures with screen-
printed or attached signage. See City Code of Ordinances Sec 14-11-11(Q). 
- No mobile or parked vehicle signs will be allowed per City Code of Ordinances Sec 14-11-11(I) and 
14-2, the definition of a parked vehicle sign.  
- No persons holding signs will be allowed per City Code of Ordinances Sec 14-11-9(O)(7) and (8). 
 
The Commission will need to determine if shade structures will be allowed during the times the 
Supervisor of Elections has voting available to the public. In the past, the Parks & Recreation 
Department has allowed them with approved anchoring. However, the existence of tents at the Civic 
Center has led to some conflicts in the past. 
  
Recommendation 
  
Approval to revoke the March 2024 policy allowing signage at the Kissimmee Civic Center placed by 
the public during specific time periods. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Development Services   
Presenter: Craig Holland 
  
Attachment(s): 
1. Civic Center Sign Policy OCSE polling place march 2024 
2. Kissimmee Code References 
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Signage allowed at the Kissimmee Civic Center during 
Osceola County Supervisor of Elections use of the 

facility for all elections.  
 

The Kissimmee Civic Center located at 201 E Dakin in Downtown Kissimmee is often used by the 
Osceola County Supervisor of Elections as a polling place for elections. Polling can occur for several 
weeks with early voting.  
This policy manages the time, size, location, and method of display for signs during the period the Civic 
Center is being used as a polling place for elections.   This policy is not intended to restrict signage 
erected by the Supervisor of Elections to identify the Civic Center as a polling place. 
Nothing in this policy shall prohibit or restrict the language or information on signs.  
Sign standards:  

1) All signs are of a temporary nature and do not require a sign permit.  
2) Signs cannot be larger than 2’ x 2’ (4 square feet). 
3) Signs may be double sided. 
4) Signs may only be placed in the area designated on Map #1.  
5) Signs must be mounted in the ground and freestanding on a wire frame. See Illustration #1.  
6) Signs may be placed once the Osceola County Supervisor of Elections polling location becomes 

active at the City of Kissimmee Civic Center.  
7) All signs must be removed within 24 hours of the end of the voting and the polling closes. 

a. Signs not removed within 24 hours will be collected by the City and disposed of in the 
appropriate manner.  

8) Signs may be attached to vehicles. 
a.  Vehicles must be parked within a designated parking space. 
b.  Vehicles cannot be parked or located within a designated drive aisle, landscape area, 

handicap parking space or across multiple parking spaces. 
c. Vehicles cannot be parked overnight.    

 
Prohibited signs and method of display: 

1) Any sign that does not meet the standard above. 
2) Signs mounted, tied, or affixed to landscaping, street and parking signs, or other structures. 
3) Signs using a frame or stand other than a wire frame as described above. 
4) Signs using concrete blocks or similar items to maintain the sign upright. 

The City of Kissimmee Civic Center is owned and operated by the City of Kissimmee, and the City 
reserves the right to remove and dispose of any sign that does not meet the standards or intent of this 
policy.  
 
 
 
 
 
 
 
 
 
See Back of Page 
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City of Kissimmee 

ITEM 8.B 
Presentation and renewal of the microtransit services contract with Freebee, LLC 
    

   
Request 
 
Staff will provide a presentation to update the Commission on the status of the microtransit services 
provided by Freebee, LLC and request approval to renew the contract with Freebee from March 2025 
through March 2026 under contract #20230057 at a cost of $413,498.00. 
 
Explanation 
 
In September 2022, the City Commission voted to replace the fixed-route Kissimmee Circulator bus 
service provided by Lynx with a point-to-point microtransit service, Freebee. The intent of this 
service, as with the original bus circulator, is to provide "last-mile" connectivity between SunRail and 
downtown businesses, major employers, residential areas, and key points of interest in Kissimmee. 
 
Freebee services began on March 13, 2023, and the first full month (April 2023) resulted in ridership 
of 394 passengers and the most recent full month of service (January 2025) yielded 2,186 
passengers. This represents a 454% increase in ridership since the start of the service. The service 
area was expanded in April 2024 to include commercial areas west of John Young Parkway, and 
staff is currently discussing additional expansion with Freebee staff while being considerate of quality 
of service and wait times. 
 
During the first year, there was no cost increase for continued use of the service; however, for this 
upcoming year there is a 2% increase proposed bringing the total cost from $405,390.00 to 
$413,498.00. The funding for the program is included in the current budget and is split between the 
Downtown CRA, Vine Street CRA, and General Funds. 
 
Due to the continued success of this program, staff is requesting approval of a contract to continue 
the service from March 2025 through March 2026. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

00125103-503434 
10722203-503434 
10622203-503434 

 
  

Decrease 
Decrease 
Decrease 

$41,715.00 
$125,145.00 
$250,290.00 

$38,063.00 
$125,145.00 
$250,290.00 

   
 
Financial Summary: 
 
Sufficient funds are in the above accounts to pay for the next 12 months of the Freebee service. 
 
Recommendation 
 
Approval to renew the contract for the Freebee service from March 2025 through March 2026. 
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REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Development Services 
Presenter: Craig Holland 
  
Attachment(s): 
1. Freebee Heatmap - 2024 
2. Freebee Ridership Report - 2024 
3. Freebee Ridership Report - 2023 
4. S.Freebee Contract (Piggyback)_FINAL 
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AGREEMENT between CITY OF KISSIMMEE 
 

and 
 

BEEFREE, LLC, d/b/a/ FREEBEE 
 
 

THIS AGREEMENT is made this  4th  day of  March  , 2025 by and 
between the CITY OF KISSIMMEE, a municipal corporation of the State of Florida, 101 Church 
Street, Kissimmee, Florida 34741, hereinafter “CITY” and Beefree, LLC, d/b/a/ Freebee whose 
address is 371 NE 61st St, Miami, FL 33137 hereinafter “CONTRACTOR” and each represents 
as follows: 

WITNESSETH 

WHEREAS, CITY is in need of professional services of CONTRACTOR to provide 
competitive pricing for the provision of in-city busing services; and  

WHEREAS, Chapter 287, Florida Statutes, grants government entities the authority to 
purchase goods and services as a form of inter-governmental cooperative purchasing in order to 
reduce administrative time and costs involved in the procurement process (i.e., cost of preparing 
bid specifications, advertising, etc.); and 

 
WHEREAS, pursuant to 4.3.1.1 of the CITY’s Purchasing Code, CITY may procure 

goods and services from bids or proposals from any government subdivisions when it proves to 
be in the best interest of the CITY of Kissimmee; and 

WHEREAS, pursuant to a competitive bidding and selection process of the City of 
Aventura, Florida, as the Lead Public Agency, entered into the “Agreement Between CITY OF 
AVENTURA and BEEFREE LLC” (the “Master Agreement”), originally adopted by 
Resolution on February 2, 2021, with CONTRACTOR, as the lowest, responsive bidder in 
accordance with said Master Agreement as amended attached hereto as Exhibit “A” and a made 
a binding part hereof; and 

WHEREAS, CITY has determined that the specifications in the Master Agreement are 
similar in nature to the services required by CITY, and therefore it is economically advantageous 
and in the best interest of the CITY to enter into this Agreement with CONTRACTOR, who is 
certified and qualified to provide the necessary services required by CITY. 

NOW THEREFORE, in consideration of the mutual promises contained herein and for 
other good and value considerations, the receipt and sufficiency of which is hereby 
acknowledged, each party hereby promises to the other as follows: 
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2.   MASTER AGREEMENT.  The Parties hereto agree that the terms and conditions of the 
“Agreement Between CITY OF AVENTURA and BEEFREE LLC” entered into by 
City of Aventura, Florida and CONTRACTOR on February 2, 2021, are binding to the 
Parties hereto, unless otherwise agreed to herein, by this Agreement.  The portions of the 
Master Agreement not expressly modified by this Agreement shall have full force and 
effect upon the Parties hereto.  As such, the following modifications to the Master 
Agreement shall apply: 

   a.  “City of Aventura” or “City” in the Master Agreement shall refer to the CITY.  

  b. Section 3.0 of the Master Agreement is rescinded in its entirety. 

  c. EXHIBIT “A” of the Master Agreement “BEEFREE, LLC d/b/a FREEBEE 
“RATES AND SERVICES ADDENDUM”” shall be rescinded and replaced in its 
entirety with the attached Exhibit “B,” attached hereto and incorporated by reference. 

 d.  ARTICLE 5 (CONTRACTOR’S INSURANCE) of the Master Agreement shall 
be rescinded and replaced with the following insurance provisions: CONTRACTOR is 
required to submit to the CITY Certificates of Insurance naming the CITY of Kissimmee 
as an additional insured.  During the term of this Agreement and any renewals, 
CONTRACTOR at their sole cost and expenses shall maintain insurance coverage as 
follows: 

A.    Workers Compensation: CONTRACTOR will provide Worker’s Compensation 
coverage for all of CONTRACTOR’s employees at the site location and shall be 
in accordance with Chapter 440, Florida Statutes, and any other applicable law 
requiring workers’ compensation.  

B.   Comprehensive General Liability: CONTRACTOR will provide coverage for 
all owned and non-owned vehicles utilized for the provision of services hereunder 
for limits of not less than $1,000,000.00. 

C.   Comprehensive Automobile Liability: CONTRACTOR will provide coverage 
for all owned and non-owed vehicles utilized for the provision of services 
hereunder for limits of not less than $1,000,000.00. 

E. Business Automobile Liability: CONTRACTOR shall maintain Business 
Automobile Liability Insurance with a limit not less than $1,000,000.00 each 
accident for owned, non-owned and hired automobiles utilized for the provision 
of services hereunder. 

e.  ARTICLE 13 (CONTRACT DOCUMENTS), Subsection 14.3 (RECORDS) of the 
Master Agreement shall be rescinded and replaced with the following: 
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1. CONTRACTOR acknowledges CITY’s obligations under Article I, Section 24, of 
the Florida Constitution and under Chapter 119, Florida Statutes, to release public 
records to members of the public upon request and that the constitutional and 
statutory provisions control over the terms of this Agreement. As such, 
CONTRACTOR shall keep and maintain public records required by the CITY to 
perform the service. 

 
a. If CONTRACTOR has questions regarding the application of Chapter 119, 

Florida Statutes, to CONTRACTOR’s duty to provide public records relating 
to this Agreement, contact the Custodian of Public Records at 407-518-2308, 
cityclerkemail@kissimmee.gov and 101 Church Street, Kissimmee, Florida 
34741.   

b. If CITY’s Custodian of Records requests records from CONTRACTOR, 
CONTRACTOR shall provide the City’s Custodian of Records with a copy of the 
requested records or allow the records to be inspected or copied within a reasonable 
time at a cost that does not exceed the cost charged by CITY, as provided in Chapter 
119, Florida Statutes or as otherwise provided by law.   

c. CONTRACTOR shall ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the agreement term and following completion 
of the agreement if the CONTRACTOR does not transfer the records to CITY.   

d. Upon completion of the contract, CONTRACTOR shall transfer, at no cost, to CITY 
all public records in possession of CONTRACTOR or keep and maintain public 
records required by CITY to perform the service for a period of four (4) years 
following completion of the contract.  If CONTRACTOR transfers all public records 
to CITY upon completion of the Agreement, CONTRACTOR shall destroy any 
duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements.  If CONTRACTOR keeps and maintains public 
records upon completion of the Agreement, CONTRACTOR shall meet all 
applicable requirements for retaining public records.  All records stored 
electronically must be provided to the CITY, upon request from the CITY’s 
custodian of public records, in a format that is compatible with the information 
technology systems of CITY.  Unless otherwise directed by CITY, all records will be 
transferred at the conclusion of the Agreement.  

e. Upon notice to CONTRACTOR of a request to inspect or copy public records 
relating to CITY’s agreement for services, CONTRACTOR shall provide the records 
to CITY or allow the records to be inspected or copied within a reasonable time. 
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f. If CONTRACTOR does not comply with CITY’s request for records, such failure 
shall constitute a material breach and the Agreement shall terminate upon notice by 
the CITY. 

g. If the CONTRACTOR fails to provide the public records to CITY within a 
reasonable time may be subject to penalties under Florida Statutes §119.1 
 

h. Notwithstanding any of the foregoing, CITY shall maintain the confidentiality of any 
records or information that constitutes CONTRACTOR’s trade secrets or proprietary 
information and is exempt from disclosure, pursuant to Section 815.045, Florida 
Statutes. In the event CITY determines that the exemption from disclosure does not 
apply or that it is required by law or court order to disclose any records which may 
contain CONTRACTOR’s trade secrets or proprietary information, CITY will 
provide written notice to CONTRACTOR of its determination and the legal basis for 
its determination prior to disseminating or publicly disclosing such records. 

 
f. Section 14.6 of the Master Agreement is amended to reflect the following CITY and 

CONTRACTOR representatives for purposes of Notice: 
 
  City:   Craig Holland 
     Development Services Director     
     City of Kissimmee, FL 
     101 Church Street 
     Kissimmee, FL 34741 
 
  Copy To:  City Attorney’s Office 
     City of Kissimmee, FL 
     101 Church Street 
     Kissimmee, FL 34741 
 
  Contractor:  Beefree, LLC d/b/a Freebee 
     Attn: Jason Spiegel 
     371 NE 61st St 
     Miami, FL 33137 
   
  Copy to:  Bradley F. Zappala, Esq. 
     407 Lincoln Road, PH SE 
     Miami Beach, FL 33139 
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3.  ADDITIONAL OBLIGATIONS OF CONTRACTOR. Obligations of 
CONTRACTOR shall include, but not be limited to, the following: 

   

 A.    PURCHASE ORDERS.  CITY may issue subsequent modifications to the 
Purchase Order(s) for additional work that was not known or included in the Scope of 
Services that is found to be needed during the work to be performed and above the 
anticipated Agreement amount. CONTRACTOR shall not be obligated to perform 
additional work pursuant to a modification to the Purchase Order unless and until it has 
executed a copy of such modification. CONTRACTOR must seek approval from the 
CITY before performing any additional work.  CITY must provide the CONTRACTOR 
written documentation of the modification to the Purchase Order within three (3) business 
days of verbal approval. CONTRACTOR is not obligated to perform additional work 
until written modification has been received from CITY and executed by 
CONTRACTOR, but may commence work based upon a reasonable assumption that 
written modification will be issued.  Incidental additional work performed by the 
CONTRACTOR without CITY consent will be evaluated and considered for payment 
based upon the work's merit.  If CITY determines the incidental additional work was not 
included in the original Scope of Services and are required for the CONTRACTOR's 
uninterrupted performance in fulfillment of this Agreement, then CITY will approve the 
CONTRACTOR's request for payment for incidental additional work. 

B.  APPLICABLE LAWS.  This Agreement shall be governed, construed and 
enforced in accordance with the laws of the State of Florida. 

 C. JURY TRIAL WAIVER/VENUE/WAIVER OF ATTORNEY FEES. 
CONTRACTOR agrees to waive the right to a jury trial in any action, proceeding, or 
counterclaim. Venue shall be Osceola County, Florida.  Each party waives the right to 
attorney fees in any action to enforce or interpret this Agreement. 

 

(Signature page to follow) 
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IN WITIIESS WHEREOF, the Parties hereto, by their duly authorized representatives,

have executed this Agreement effective 4th day of March 2025.

BEEFREE LLC, dlbh FREEBEE

By: o/)

Title:

Date: J at a5

STATE OF )
COUNTY OF

by means

Notary Seal:

ATTEST:

this r( aay or Flnu44
Jason Souorj

The foregoing instrument was acknowledged before me 2025,

presence or EI onlin e notaization, by

for Beefree LLS, d/b/a Freebee, a Florida 
"Lrporuution, 

who is

to me OR has produced as

My lo

CITY OF KISSIMMEE

Mayor - Commissioner

Date:

Approved as to form and legal suffrciency:

as

City Clerk

LEEJ^ralE XEREZ,TAN
PubllcNot.ry 5ut. d Florldr

Conml$loa t HH 17965t
Conm,lry Jrn&plre: 0, 202a

Nrtiorrtthrouth &gr.|hrry

City Attorney
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EXHIBIT “A” 
MASTER AGREEMENT 
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CITY OF AVENTURA RESOLUTION NO. 2023- 60

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

AVENTURA, FLORIDA, SELECTING BEEFREE, LLC D/ B/ A FREEBEE

FOR MUNICIPAL TRANSIT SERVICES PURSUANT TO REQUEST FOR

PROPOSALS NO.  23- 10- 03- 3 IN AN AMOUNT NOT TO EXCEED

668, 103. 00 ANNUALLY FOR AN INITIAL TERM OF THREE YEARS;

AUTHORIZING THE CITY MANAGER TO EXECUTE THE CONTRACT;

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE

AN AGREEMENT WITH THE NEXT HIGHEST RANKED FIRM( S),  IN

ORDER OF RANKING,  IF AN AGREEMENT CANNOT BE REACHED

WITH BEEFREE,     LLC D/ B/ A FREEBEE;     PROVIDING FOR

IMPLEMENTATION;   PROVIDING FOR THE APPROPRIATION AND

ALLOCATION OF FUNDS;  AND PROVIDING FOR AN EFFECTIVE

DATE.

WHEREAS, the City of Aventura ( the " City") issued a Request for Proposals No.

23- 10- 03- 3 ( the " RFP") for municipal transit services (" Services"); and

WHEREAS, three sealed proposals were received by the RFP deadline; and

WHEREAS, on October 23, 2023, an Evaluation Committee appointed by the City

Manager evaluated the proposals and ranked Beefree,   LLC dba FreeBee  ( the

Contractor") as the highest ranked firm; and

WHEREAS, the City Manager recommended that the Contractor be selected to

provide the Services as further provided in the Staff Memorandum supporting this

Resolution; and

WHEREAS, the City Commission desires to select the Contractor to provide the

Services and authorize the City Manager to negotiate and enter into an agreement with

the Contractor in an amount not to exceed $ 668, 103. 00 annually for an initial term of three

years consistent with the Contractor' s proposal attached hereto as Exhibit " A"; and

WHEREAS, the City Commission finds that this Resolution is in the best interest

and welfare of the residents of the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF AVENTURA, FLORIDA:

Section 1.  That each of the above-stated recitals are hereby adopted, confirmed,

and incorporated herein.

Section 2.    That the City Commission hereby selects the Contractor for the

Services.

Section 3.   That the City Commission hereby authorizes the City Manager to

negotiate and execute an agreement with the Contractor in an amount not to exceed

668, 103. 00 annually for an initial term of three years, consistent with the Contractor' s
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City of Aventura Resolution No. 2023- 60

proposal attached hereto as Exhibit " A," and subject to the City Attorney' s approval as to

form,  content,  and legal sufficiency.  If an agreement cannot be reached with the

Contractor, the City Manager is authorized to negotiate and execute an agreement with

the next highest ranked firm( s), in order of ranking, as provided in the Staff Memorandum

supporting this Resolution, until an agreement in the best interest of the City is reached.

Section 4.    That the funds to be allocated and appropriated pursuant hereto and

for the purpose of carrying out the tenets of this Resolution shall be from Budget Line

Item Number 120- 5401- 541 . 34- 55.

Section 5.    This Resolution shall become effective immediately upon its

adoption.

The foregoing Resolution was offered by Commissioner Joel,  who moved its

adoption. The motion was seconded by Commissioner Friedland, and upon being put to

a vote, the vote was as follows:

Commissioner Amit Bloom Yes

Commissioner Rachel S. Friedland Yes

Commissioner Billy Joel Yes

Commissioner Dr. Linda Marks Yes

Commissioner Michael Stern Yes

Vice Mayor Paul A. Kruss Yes

Mayor Howard S. Weinberg Yes

PASSED AND ADOPTED this 7th day of November, 2023.

WARD S. WEINBERG, ES

MAYOR

ATTEST:

ELLISA L. HORVAT  , MMC

CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

A

CITY ATTORNEY
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EXHIBIT “B” 
RATES AND SERVICES ADDENDUM 
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EXHIBIT "B" 
BEEFREE, LLC d/b/a FREEBEE 

"RATES AND SERVICES ADDENDUM" 
(Rates and Services Addendum for "Freebee" Transportation Services) 

This Rates and Services Addendum ("Addendum") supplements the Agreement between 
BEEFREE, LLC d/b/a FREEBEE ("FREEBEE") and CITY OF KISSIMMEE ("CITY"), made 
and entered into  4th  day of  March , 2025 (the "Agreement"). This Addendum is 
subordinate to, and fully incorporates the terms and conditions of the Agreement, unless expressly 
stated otherwise herein. In consideration of the promises and covenants contained herein, and for 
good and valuable consideration, FREEBEE and CITY (collectively, the 'Parties"), intending to 
be legally bound, hereby agree as follows: 

1. Term. The term for the performance of services set forth under this Addendum shall 
commence upon delivery and deployment of the vehicles within the CITY as set forth in 
Section 2 below but no later than on a date mutually agreed upon by the Parties, and shall 
remain in full force and effect for twelve (12) months from March 5, 2025 (the "Term"), 
unless terminated earlier pursuant to any additional clause(s) in this Agreement. –The 
Term shall be in effect for a twelve (12) month period pending the renewal of the Master 
Agreement by the City of Aventura.  

2. Services. This Addendum is limited in scope to the following services (the "Services"), 
which FREEBEE agrees to provide to CITY at the rates specified herein (the "Rates"):  

a) FREEBEE will provide four (4) “Freebee" vehicles dedicated to CITY (the 
"Vehicles") for the duration of the Term. Three Vehicles dedicated to CITY 
will be Tesla vehicles and one Vehicle will be a wheelchair-accessible van. 
Beyond those identified Vehicles, FREEBEE will otherwise use its best 
efforts to remain in compliance with all Americans with Disabilities Act 
("ADA") requirements as they may pertain to vehicle brands and types. 
FREEBEE shall be responsible for providing appropriate training to its 
drivers of wheelchair accessible Vehicle(s), including but not limited to, 
training as to the operation of the ramping system and securing of 
wheelchairs. 

b) FREEBEE will utilize the Ride Freebee mobile app to provide free 
advertising opportunities for local businesses. 

c) With the exception of the wheelchair-accessible van, which shall operate as 
needed to accommodate passenger requests, FREEBEE will operate the 
Vehicles within the CITY's designated service area at all times during CITY's 
operating hours (weather and conditions permitting) as reflected in Section 5 
below, with the exception of a forty-five (45) minute daily meal break 
afforded to Freebee drivers. During driver meal breaks, at least one (1) 
Vehicle will be in operation and FREEBEE will try to limit breaks to 
downtimes in service. FREEBEE agrees that, to the extent feasible, at all 
times during CITY's operating hours, a wheelchair-accessible vehicle will be 
available to accommodate passengers upon request, and FREEBEE will 
operate the ramping system and secure any wheelchairs to the Vehicle should 
such an accommodation be requested. 

d) Prior to commencement of the Term, FREEBEE will provide CITY with at 
minimum, one (1) fast charger for charging the Vehicles. The fast charger will 
be retained as FREEBEE’s private property but will be available for use by 
CITY for purposes of charging the Vehicles throughout the duration of this 
Agreement. At the conclusion of the Term, FREEBEE shall be entitled to 
retake possession of the fast charger- FREEBEE shall be solely responsible 
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for costs and expenses associated with installing and maintaining any and all 
charging equipment necessary for operation of the Vehicles. 

e) FREEBEE will assist CITY in developing a marketing plan to encourage 
Vehicle ridership. 

f) Beginning in the second month of the Term and continuing each month 
thereafter, FREEBEE will provide CITY with a monthly report showing data 
and analytics related to ridership for the preceding month(s). FREEBEE will 
provide these reports within ten (10) business days of the last day of each 
month, unless another time frame is agreed upon by the Parties. 

g) FREEBEE agrees that any questions, complaints, or concerns reported to 
FREEBEE (through its drivers or otherwise) regarding ADA issues will be 
reported to the CITY within one (1) business day. 

h)  CITY will provide four (4) dedicated parking spaces within the designated 
service area for charging and storage of Vehicles at no cost to FREEBEE. 
CITY shall further ensure that FREEBEE is permitted to install and utilize 
the fast charger in proximity to the parking spaces in order to efficiently 
charge the Vehicles.  

3. Rates. As consideration for the services listed above, CITY shall pay FREEBEE at the 
following rates: 

a) The total charge for the services provided under this Addendum shall not 
exceed payment for the services to be provided under this Addendum shall 
not exceed Four Hundred Thirteen Thousand Four Hundred Ninety Eight 
Dollars $413,498.00, with the stipulation that a portion of that outstanding 
balance may be paid out of advertising revenue, as further described below in 
Section 5(d). 

b) The breakdown for the service charges are as follows: 
i Three Tesla Vehicles;  
ii Operating Hours: Monday through Friday from 6:00 AM to 9:00 PM;  
iii Seventy (70) hours per week of operation for each Vehicle in the fleet 

(weather and conditions permitting);  
iv Wheelchair Accessible Van shall not have minimum hours 

requirement but shall be available upon request and on an as-needed 
basis during regular operating hours. 

4. Payment Terms. CITY agrees to pay for the services rendered in monthly installments, as 
follows: 

a) Twelve (12) payments of approximately $34,458.17 per month, payable on or 
before the 5th of each month, beginning upon delivery and deployment of the 
Vehicles as set forth in Section 2 above  

b) The first payment shall be delivered to FREEBEE immediately after City 
Commission approval and execution of the Agreement, which shall be applied 
towards the anticipated first month of service to the CITY. 

5 Additional Terms- 
a) FREEBEE will operate the Vehicles in CITY’s designated service area map 

as delineated in this Exhibit. This service area may be modified or revised 
revision upon mutual, written consent of the Parties. 

b) Should state and local law permit FREEBEE to sell advertising space on the 
Vehicles, and provided FREEBEE is able to sell such advertising space, 
FREEBEE may enter into separate agreements with advertisers for the 
placement of advertising on the Vehicles. All advertising shall be subject to 
CITY's approval prior to its placement on the Vehicles. Any advertising 
revenue generated from the sale of advertising on the Vehicles during the 
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Term shall be divided equally between FREEBEE and CITY, with each 
entitled to 50% of advertising revenue that is generated and actually received. 
CITY shall be permitted to apply its share of said revenue, if any, towards its 
monthly payment to FREEBEE for services rendered. Nothing in this section 
shall not be interpreted as an obligation on FREEBEE to sell any advertising 
space or generate any revenue by selling advertising on the Vehicles, and 
CITY hereby expressly acknowledges that no such obligation has been 
created by enacting this Section. 
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