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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, FEBRUARY 4, 2025 AT 6:00 PM 

1. MEETING CALLED TO ORDER

Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes,
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo

Mayor Espinosa called the meeting to order at 6:01 PM.

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of Allegiance.

3. PROCLAMATIONS AND SPECIAL PRESENTATIONS

3.A

3.B

3.C

Proclamation - Black History Month 

To present a proclamation in honor of Black History Month. 

City Manager Steigerwald read a proclamation in honor of Black History Month as the Mayor 
and Commissioners presented the proclamation. Recipient, Ms. Nina Hill thanked the City 
for their support and encouraged continued unity for our community.  

Swearing in Ceremony for Nine New Police Officers 

Swearing in and administering of oath for nine new Police Officers. 

Interim Police Chief Anzueto administered the Oath of Office to Officers: Tiffany 
Galarza, Kilani Harvey, David Husband, Ruben Mercado, Jaggen Neil, Marc Anthony 
Otero, Michelle Pagan, and William Rivera. 

Employee of the Month for February 

Staff requests that the Commission join the City Manager in recognizing Lily Soukup of the 
Parks and Recreation Department as the Employee of the Month for February. 

City Manager Steigerwald introduced Lily Soukup of the Parks and Recreation Department 
and reviewed the qualities and attributes which led to her nomination and selection as 
employee of the month.  

City Manager Steigerwald reminded everyone that the Employee of the Month is not 
selected by the Commission, City Manager, or department heads but by nominations that 
are reviewed and selected by a committee of their peers from all departments in the City 
and there is no greater honor. 

4. PUBLIC HEARINGS - FIRST AND SECOND READINGS

4.A Public Hearing - Second and Final Reading - Proposed Ordinance # 25-01 Providing 
Criminal History Background Checks 

AN ORDINANCE AMENDING THE CODE OF ORDINANCE FOR THE CITY OF 
KISSIMMEE, CHAPTER 2, ADMINISTRATION, ARTICLE IV, DEPARTMENTS, 
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OFFICERS AND EMPLOYEES, DIVISION 1, GENERALLY, PROVIDING FOR CRIMINAL 
HISTORY RECORD CHECK OF CERTAIN INDIVIDUALS; REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE 

 Approval of the Second and Final Reading of the Proposed Ordinance # 25-01 to conduct 
criminal history background checks on prospective city employees and continued 
screenings on employees whose positions are critical to security and/or public safety. 
 

City Attorney Sanchez de Fuentes read Proposed Ordinance #3113 by title and noted that 
Commissioners have been added to the ordinances as previously requested by the board. 
Mayor Espinosa announced the Public Hearing with no response from the audience. 
 

Commissioner Alvarez moved to approve the Public Hearing and adopt Ordinance #3113. 
Commissioner Martinez seconded the motion. 
 

Upon roll call, the vote was as follows: 
  

Commissioner Alvarez       AYE 

Commissioner Martinez  AYE 

Commissioner Ortiz  AYE 

Commissioner Eady  AYE 

Mayor Espinosa  AYE 
 

Motion carried 5 - 0. 
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
 

Wanda Rentas, 2400 Queenswood Circle, Kissimmee, FL, shared her concerns about an 
incident in June 2023 and December 2024 involving an alleged false police report. Mayor 
Espinosa and the City Manager will review the public records requests related to this issue. 
 

Tom Kapp, 21 N Clyde Avenue, Kissimmee, FL, expressed his appreciation for the recent 
enforcement of oversized vehicle regulations in the downtown area by the police department. 
However, he reported that bicycles on sidewalks remain an issue and emphasized the need 
for a consistent police presence downtown. 
 

Jeremy Fetzer, 3532 Bay Court, Saint Cloud, FL, spoke about CRA funds and highlighted that 
business owners' tax dollars do not contribute toward funding police services. The City 
Manager and Mayor engaged in a discussion about the CRA fund, exploring potential options 
for amending the CRA Plan and balancing the associated costs. 

 

7.  CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and must 
receive unanimous approval. By request of any individual member, an item may be removed 
from the Consent Agenda for discussion. 
 

Commissioner Eady made a motion to approve the Consent Agenda in its entirety. 
Commissioner Martinez seconded the motion. 
 

Motion carried 5 - 0. 
 

7.A  Approval of City Commission Minutes from the January 21, 2025, meeting 

 Request Commission approval of the January 21, 2025, Commission Minutes. 
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7.B  First Amendment to the Lease Agreement with LYNX's Southern Operations Base 

 Approval of the First Amendment to a Lease Agreement with LYNX for their Southern 
Operations Base at the City's Central Services Complex (Contract #20250017). 

 

7.C  2024 EMS County Awards Grant 

 Approval for the acceptance of an EMS County Awards Grant, and the utilization of the 
funds as outlined below. Staff also recommends that grant accounts be set up for these 
purchases. 

 

7.D  Bid Award for Citywide Pavement Management Milling and Resurfacing Project 

 Approval to award the contracts for the Pavement Management Milling and Resurfacing 
Project to Middlesex Paving, LLC. (Contract #20250157), in the total project amount of 
$1,528,500.00 and Preferred Materials, Inc. (Contract #20250158) in the total project 
amount of $3,392,300.00. The funds are budgeted and available in the Gas Tax Fund. 

 

7.E  Approval to Adjust the General Fund Reserves for Fiscal Year 2024-2025 Budget for 
Economic Development 

 This request is for Commission approval to adjust the General Fund Reserves for the 
fiscal year 2024-2025. 

 

8.  DISCUSSION ITEMS  
 

   
  CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD 
 

8.A  Downtown Kissimmee CRA Brand Strategy 

 Request that the Downtown Kissimmee CRA Board adopt the Downtown Kissimmee Brand 
Strategy packet and Brand Implementation and Evaluation Plan. 
 

Economic Development Director David Rodriguez, reviewed the PowerPoint presentation 
attached to the agenda, which covered the brand implementation and evaluation plan for 
the strategy. Redevelopment Planner Benjamin Burnett gave an overview of the RFP 
process, the goals of the rebranding initiative, and the community outreach efforts that have 
been carried out as part of the process. 
 

The Commissioners discussed the logo and whether they were satisfied with its design. 
They considered various options for a redesign, expressing a preference for greater 
diversity in the logo's appearance. The consensus was to have staff review new approaches 
and concepts internally and then present them for further discussion. 

 

8.B  Amendments to the Downtown Kissimmee CRA Commercial Property Improvement 
Program Policy 

 Request that the Downtown Kissimmee CRA (DKCRA) Board approve the amendments to 
the Commercial Property Improvement Program (CPIP) policy. 
 

Revelopment Planner Benjamin Burnett reviewed a PowerPoint attached to the agenda 
which reviewed the Commercial Property Improvement Program policy and its goals and 
objectives. 
 

Board Member Martinez made a motion to approve the Downtown Kissimmee CRA 
Commercial Property Improvement Program policy.  Board Member Alvarez seconded the 
motion. 
 

AYE: Board Member Alvarez, Board Member Eady, Board Member Martinez, Chairwoman 
Espinosa, Board Member Ortiz 
NAY: None 
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Motion carried 5 - 0. 
 

8.C  Amendments to the Vine Street CRA Commercial Property Improvement Program Policy 

 Request that the Vine Street CRA (VSCRA) Board approve the amendments to the Vine 
Street CRA Commercial Property Improvement Program (CPIP) Policy. 
 

Revelopment Planner Benjamin Burnett reviewed a PowerPoint attached to the agenda 
which reviewed the Commercial Property Improvement Program policy and its goals and 
objectives. 
 

Board Member Martinez made a motion to approve the Vine Street CRA Commercial 
Property Improvement Program policy. Board Member Eady seconded the motion. 
 

AYE: Board Member Alvarez, Board Member Eady, Board Member Martinez, Chairwoman 
Espinosa, Board Member Ortiz 
NAY: None 
 

Motion carried 5 - 0. 
 

   
  COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 

RECONVENES AS THE CITY COMMISSION 
 

8.D  Advisory Board Vacancy: University of Central Florida Business Incubator Advisory Board 

 Appoint a City Commissioner as a City Representative on the University of Central Florida 
Business Incubator Program Advisory Board. 
 

Commissioner Alvarez made a motion to appoint Commissioner Martinez to the University 
of Central Florida Business Incubator Program Advisory Board.  Mayor-Commissioner 
Espinosa seconded the motion. 
 

AYE: Commissioner Alvarez, Commissioner Eady, Commissioner Martinez, Mayor-
Commissioner Espinosa, Commissioner Ortiz 
NAY: None 
 

Motion carried 5 - 0. 
 

8.E  Advisory Board Vacancy: Board of Adjustment 

 The Commission is requested to make an appointment to fill a vacancy on the Board of 
Adjustment. 
 
An additional application was distributed for consideration (Exhibit “A”).  
 

Commissioner Martinez made a motion to appoint Rafael Lebron to the Board of 
Adjustment.  Commissioner Alvarez seconded the motion. 
 

AYE: Commissioner Alvarez, Commissioner Eady, Commissioner Martinez, Mayor-
Commissioner Espinosa, Commissioner Ortiz 
NAY: None 
 

Motion carried 5 - 0. 
 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 

 City Manager Steigerwald reminded the audience about the upcoming African American 
Read In this Saturday at 10:00 a.m. 
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9.B  CITY ATTORNEY 
 

9.C  CITY COMMISSION 

 Commissioner Martinez appreciated the community participation in today’s meetings. 
Commissioner Alvarez recommended the public to view the many art pieces in City Hall for 
Black History Month. Commissioner Ortiz commended the first responders for their service. 
Commissioner Eady provided an explanation as to her absence at the recent Chambers 
Park Revitalization ceremony and read a Facebook post into the record. Mayor Espinosa 
disclosed there is no place for hate or bigotry in our City.  

 

10.  ADJOURNMENT  
      
     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 7:15 PM. 
  
 

        

    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    

CITY CLERK   
 

 

 



Exhibit "A"












