
 

 
 
MEETING AGENDA 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, DECEMBER 3, 2024 AT 6:00 PM 
 

 
1. MEETING CALLED TO ORDER 
2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
3. PROCLAMATIONS AND SPECIAL PRESENTATIONS 
 3.A City Commission selection of Vice Mayor and Mayor Pro Tem 
 3.B Employee of the Month for December 
4. PUBLIC HEARINGS - FIRST AND SECOND READINGS 
5. PUBLIC HEARINGS 
6. HEAR AUDIENCE 
  Anything requiring a vote will be heard at a later time. 
7. CONSENT AGENDA 
  The consent agenda is a technique designed to expedite the handling of routine 

miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. By request of any individual member, an item may be 
removed from the Consent Agenda for discussion. 

 7.A Approval of City Commission Minutes from the November 19, 2024 Special and 
Regular Commission meeting 

 7.B Purchase of Six New Lucas CPR Devices for Engines and Tower 
 7.C 2025 Tourism Enhancement Grants for Events 
 7.D Community Development Block Grant FY2024 Funding Agreement 
 7.E Resolution authorizing the subordination of utility interest in Parcel 163.03 
 7.F Holiday Incentive Payment 

 7.G Acceptance of the Fiscal Year 2023 Homeland Security Grant through Urban Areas 
Security Initiative Program (UASI) 

 7.H American Rescue Funds Obligation 

 7.I Lease Agreement with State Representative Jose Alvarez for Office Space at City 
Hall 

8. DISCUSSION ITEMS 
 8.A Appointment of Commission Representatives to External Boards and Councils 
 8.B 2025 City Commission Meeting Calendar 
 8.C Advisory Board Vacancy: Board of Adjustment 
9. HEAR CITY OFFICIALS 
 9.A CITY MANAGER 
 9.B CITY ATTORNEY 
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City Commission – December 3, 2024  
 
 9.C CITY COMMISSION 
10. ADJOURNMENT 
 
 
 
In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the 
City Commission with respect to any matter considered at such meeting or hearing will need to ensure that 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is made. 
 
In accordance with Florida State 286.26, persons needing assistance to participate in any of these 
proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407) 
518-2309. 
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City of Kissimmee 

ITEM  3.A 
City Commission selection of Vice Mayor and Mayor Pro Tem 
  
Request 
  
Request the Commission select a member to serve as Vice-Mayor and Mayor Pro Tem for the next 
two (2) years. 
  
Explanation 
  
The terms for the positions of Vice Mayor and Mayor Pro Tem for the next two years are selected 
and approved by the City Commission at the conclusion of each election cycle. Per City Code 
Section 2-32 and 2-33, these positions shall perform the duties of the mayor in the temporary 
absence or disability of the mayor.  
  
Department: City Manager 
Presenter:  
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  3.B 
Employee of the Month for December 
  
Request 
  
Staff requests that the Commission join the City Manager in recognizing Marlene Neitzel of the 
Kissimmee Police Department as the Employee of the Month for December. 
  
Explanation 
  
The City is pleased to honor Marlene Neitzel as the Employee of the Month for December. Marlene 
has been with the City for almost 21 years and currently serves as a Corporal for the Kissimmee 
Police Department.  
 
Corporal Neitzel has demonstrated exceptional skill and dedication in her recent handling of a high-
stakes negotiation involving a suicidal individual, ultimately leading to a positive outcome. Her 
advanced negotiation techniques and ability to remain calm under pressure allowed her to de-
escalate the situation and ensure the individual received the help they needed. Neitzel's 
determination to go above and beyond, even after the immediate crisis has passed, is exemplified by 
her continued communication with the individual, checking in and ensuring they receive the proper 
follow-up care weeks after the incident.  
 
Corporal Neitzel has a history of successfully managing numerous similar situations, consistently 
achieving positive resolutions. Her unwavering work ethic, combined with a genuine commitment to 
the well-being of our citizens, has been a significant asset to our department. Her ability to build trust, 
provide support, and guide individuals in times of crisis is a testament to her professionalism and 
compassionate approach to law enforcement. For this and more, the City would like to recognize 
Marlene Neitzel. 
  
Department: Human Resources & Risk Management 
Presenter: Mike Steigerwald 
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  7.A 
Approval of City Commission Minutes from the November 19, 2024 Special and Regular 
Commission meeting 
     
Request 
  
Request Commission approval of the November 19, 2024 Commission Minutes. 
  
Explanation 
  
Minutes of the Commission meeting and Special Meeting held on November 19, 2024 are attached 
for approval. 
  
Recommendation 
  
Staff recommends Commission approval. 
  
REQUESTED CITY COMMISSION ACTION: 
   
  
Department: City Commission   
Presenter:  
  
Attachment(s): 
1. (S) - CCM MIN NOV 19 2024 - Special Meeting Election Results and Swearing In Ceremonies 
2. (S) - CCM MIN NOV 19 2024 
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11/19/2024 
 
 

MEETING MINUTES 
SESSION OF THE SPECIAL MEETING:  

ELECTION RESULTS AND SWEARING IN CEREMONIES 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, NOVEMBER 19, 2024 AT 5:30 PM 
 
1.  MEETING CALLED TO ORDER  

Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Carlos Alvarez, III, 
Janette Martinez, Mayor-Elect Jackie Espinosa, Commissioner-Elect Noel Ortiz 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo 
Members Absent: Commissioner Angela Eady 
 
Mayor Gonzalez called the meeting to order at 5:30 PM. 

 

2.  DISCUSSION ITEMS  
 

2.A  Acceptance of the November 5, 2024 Election Returns for Commission Seats #1, #3 and 
#5 

 Commission acceptance and approval of the November 5, 2024, City of Kissimmee Run-
Off Election Returns for Commission Seat #1, #3 and #5 (Mayor). 
 
Commissioner Alvarez made a motion to accept the November 5, 2024 Run-Off Election 
Returns. Commissioner Castano seconded the motion. 
 
AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Martinez 
NAY: None 
 
Motion carried 4 - 0. 

 

3.  PRESENTATIONS  
 

3.A  Swearing in Ceremony for City Commission Seats #1, #3 and #5 
 Commissioner-Elect Seat #1 Noel Ortiz, Commissioner-Elect Seat #3 Carlos Alvarez III 

and Mayor-Commissioner Elect Seat #5 Jackie Espinoza, will be sworn in following the 
acceptance of the Official Election Results certified by the Osceola County Canvassing 
Board. 
 
Minister Angel Ramos administered the Oath of Office to Commissioner-Elect Noel Ortiz.  
 
The Honorable Judge Christine E. Arendas administered the Oath of Office to 
Commissioner-Elect Carlos Alvarez III. 
 
Pastor Wade Mumm administered the Oath of Office to Mayor-Elect Jackie Espinosa.  
 
At the conclusion of the Swearing In Ceremony, the newly elected Commissioners took 
their seats on the Dias.  

 

3.B  City Commission Code of Conduct Resolution Addendum 2024/2026 
 Commission acceptance of the City Commission Code of Conduct Resolution Addendum 

for 2024/2026. 
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11/19/2024 
 

City Manager Steigerwald explained the Code of Conduct Resolution is a public 
declaration of the ethical standards required by all City Commissioners, and the 
addendum is required to be signed by all commissioners upon taking Office. The City 
Commissioners will collectively execute the addendum post-meeting.  

 

3.C  Recognition of outgoing Commissioners - Mayor Olga Gonzalez and Vice-Mayor Olga 
Castaño 

 Recognition of outgoing Mayor Olga Gonzalez and Vice-Mayor Olga Castaño for their 
dedicated service to the City Commission and the citizens of Kissimmee by presenting 
them with tokens of appreciation for their years of service. 
 
City Manager Steigerwald honored Former Vice-Mayor Olga Castano and Former Mayor 
Olga Gonzalez for their years of committed service. Both were celebrated for their 
leadership and impactful contributions to the city's growth and success.  
 
Former Commissioner Castano received a service plaque. Former Mayor Gonzalez was 
presented with a service plaque, a retirement watch, and the "Eagle Award." Additionally, 
the City Manager read a Proclamation highlighting her accomplishments and contributions. 
In response, Former Mayor Gonzalez delivered a speech expressing her gratitude and 
reflecting on her time serving the City. 

 

4.  ADJOURNMENT       
 
       There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 5:53 PM. 
  
 
        
    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    
CITY CLERK   
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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, NOVEMBER 19, 2024 AT 6:00 PM 
 

 
1.  MEETING CALLED TO ORDER  

Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Carlos Alvarez, III, 
Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo 
Members Absent: Commissioner Angela Eady 
 
Mayor Espinosa called the meeting to order at 6:14 PM. 

 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of 
Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Certificate of Appreciation - Traffic Box Wrap Project 
 Presentation of a Certificate of Appreciation and a stipend to each student who 

participated in the Traffic Box Wrap Project. 
 
Business Development Specialist Yolanda Claudio presented certificates and awards to 
students who participated in the Traffic Box Wrap Project. Each student received a 
certificate and a check and took pictures with the City Commission as they were 
recognized.  

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - Second and Final Reading - Proposed Ordinance # 24-16 - Amending the 
General Employees Retirement Plan 
 
AN ORDINANCE OF THE CITY OF KISSIMMEE AMENDING CHAPTER 30, 
PERSONNEL, ARTICLE III, EMPLOYEE RETIREMENT, DIVISION 2, GENERAL 
EMPLOYEES’ RETIREMENT PLAN, OF THE CODE OF ORDINANCES OF THE CITY 
OF KISSIMMEE; AMENDING SECTION 30-89, BENEFIT AMOUNTS AND ELIGIBILITY; 
PROVIDING FOR SEVERABILITY OF PROVISIONS; PROVIDING FOR CODIFICATION; 
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN 
EFFECTIVE DATE 

 Approval of the Second and Final Reading of the Proposed Ordinance # 24-16 for the 
General Employee's Pension Plan. 
 
City Attorney Sanchez de Fuentes read Ordinance # 3111 by title. 
 
Mayor Espinosa announced the Public Hearing with no response from the audience. 
   
Commissioner Martinez moved to adopt Ordinance # 3111. Commissioner Alvarez 
seconded the motion. 
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Upon roll call, the vote was as follows: 
  
Commissioner Alvarez  AYE 
Commissioner Martinez  AYE 
Commissioner Ortiz  AYE 
Commissioner Eady  ABSENT 
Mayor Espinosa  AYE 
 
Motion carried 4 - 0. 

 

5.  PUBLIC HEARINGS  
 

5.A  Public Hearing – Adoption of Resolution to Amend the City's FY 2023-2024 Operating 
Budget 

 This request is for Commission approval to adopt a resolution amending the City’s 
operating budget for 2023-2024. 
 
Commissioner Alvarez made a motion to adopt Resolution #32-2024. Commissioner 
Martinez seconded the motion. 
 
AYE: Commissioner Alvarez, Commissioner Martinez, Mayor-Commissioner Espinosa, 
Commissioner Ortiz 
NAY: None 
 
Motion carried 4 - 0. 

 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
 

7.  CONSENT AGENDA  
The consent agenda is a technique designed to expedite the handling of routine 
miscellaneous business of the City Commission. The City Commission in one motion may 
adopt the entire Consent Agenda. The motion for adoption is non-debatable and must receive 
unanimous approval. By request of any individual member, an item may be removed from the 
Consent Agenda for discussion. 
 
Commissioner Alvarez made a motion to approve the Consent Agenda in its entirety. 
Commissioner Martinez seconded the motion. 
 
Motion carried 4 - 0. 

 

7.A  Approval of City Commission Minutes from the November 5, 2024 meeting 
 Request Commission approval of the November 5, 2024 Commission Minutes. 

 

7.B  Ministerial Approval - Police Pension Board Appointment 
 Request Commission ministerial approval of the appointment of Ian Downing as the fifth 

member of the Police Pension Board of Trustees. Ian Downing's current term expired on 
September 30, 2024. 

 

7.C  Public Works and Engineering Reorganization 
 Commission approval to amend the Public Works and Engineering Budget for the current 

fiscal year 2024-25. 
 

7.D  Donation of portable basketball courts and goals to Beacon College 
 Approval to donate two portable basketball courts and four basketball goals to Beacon 

College for use by their Athletic Department. 
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7.E  Authorization to accept 2024-2025 Victims of Crime Act grant funding 
 The Police Department requests Commission acceptance of the Victim of Crimes Act 

grant (Grant VOCA25) from the State of Florida, Office of the Attorney General, Bureau of 
Advocacy and Grants Management, in the amount of $56,001. 

 

7.F  Grant funding from the High Intensity Drug Trafficking Area Grant Program 
 Authorize the acceptance of $12,000 from the High Intensity Drug Trafficking Areas 

(HIDTA) Grant Program (Grant HIDTA-MBI24), amending the budget and reclassifying 
expenses accordingly. 

 

7.G  Fire Station #15 Alerting System Purchase 
 Approve the First Amendment to the Agreement with US Digital Designed by Honeywell 

(Contract # 20250073) allowing purchase of a Fire Station Alerting System for Station #15. 
 

7.H  Kissimmee Utility Authority contract for Line Extension Services for Lancaster Ranch Park 
Phase I 

 Approve the Kissimmee Utility Authority Contract #20250080 for Line Extension Services 
for Lancaster Ranch Park Phase 1 in the amount of $110,164.92. 

 

7.I  Disposal of City Assets 
 Approval to dispose of the asset items detailed in the attached report. 

 

7.J  Bilmar Avionics Inc. Fourth Addendum for Lease Extension 
 Approval of Contract #20240287, Fourth Addendum for Lease Extension for Bilmar 

Avionics, Inc. 
 

7.K  New Rescue Unit Purchase 2025 
 The Kissimmee Fire Department is requesting to have Excellance, Inc. manufacture a 

Rescue Unit utilizing a 2026 Freightliner M2 106 Plus Chassis. 
 

7.L  Rescue Unit Re-Chassis 2025 
 Approval for Excellance, Inc., to purchase a 2025 Freightliner M2 106 chassis to re-

chassis and refurbish FD129. 
 

7.M  Osceola Village Commercial and Apartments – Final Plat 
 Approval of the final plat known as Osceola Village Commercial and Apartments with a 

performance guarantee/agreement. (Contract #20250082) 
 

7.N  Environmental and Climate Justice Community Change Grants Program 
 Approval to apply for an Environmental and Climate Justice Community Change Grant in 

partnership with the Alianza Center, Inc. through the U.S. Environmental Protection 
Agency, and authorization for the City Manager to negotiate and execute a partnership 
agreement with Alianza and any other documents necessary to submit the grant 
application. 

 

7.O  State Housing Initiatives Partnership (SHIP) Owner Occupied Rehabilitation Agreement for 
814 Robinson Avenue, Kissimmee, FL 34741 

 Approval for the Mayor to execute the State Housing Initiatives Partnership (SHIP) 
Agreement, Contract #20240039, with Osceola Council on Aging, LLC and Belinda Slade. 

 

7.P  Approval to Adjust the Fiscal Year 2023-2024 Budget 
 This request is for Commission approval to adjust the budget for fiscal year 2023-2024 

due to line-item variances in certain department budgets. 
 

8.  DISCUSSION ITEMS  
 

8.A  Discussion on the creation of a Civilian Oversight Board for the Police Department 
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 Staff requests Commission direction on the potential creation of a Civilian Police Oversight 

Board to review the policies and procedures of the Kissimmee Police Department. 
 
City Manager Steigerwald addressed the dissolution of the Citizens Police Review Board 
in June, which was prompted by a change in legislation. The law currently permits the 
establishment of civilian oversight boards, but they are limited to reviewing policies and 
procedures only. If there is consensus among the commissioners, the City would need to 
create an ordinance, which would be presented at two public hearings before being 
enacted. Each commissioner shared their support for the civilian oversight board, 
emphasizing that public safety and transparency continue to be top priorities. 
 
Mayor Espinosa opened the floor for any public comment. Claudia Zuco, 1342 Stallone 
Court, Kissimmee, FL, expressed her support for the establishment of a Civilian Oversight 
Board. However, she believes the city could take additional actions beyond just creating 
this board, feeling that it does not go far enough. She advocates for more substantial 
measures to be implemented. 
 
Commissioner  Martinez made a motion to direct staff to draft an ordinance creating a 
Civilian Police Oversight Board.  Commissioner Alvarez seconded the motion. 
 
AYE: Commissioner Alvarez, Commissioner Martinez, Mayor-Commissioner Espinosa, 
Commissioner Ortiz 
NAY: None 
 
Motion carried 4 - 0. 

 

8.B  Advisory Board Vacancy: Board of Adjustment 
 The Commission is requested to make appointments to fill a vacancy on the Board of 

Adjustment. 
 
Commissioner Martinez has until December 3rd to make an appointment. There are no 
qualified applications on file at this time.  

 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 
 City Manager Steigerwald extended his congratulations to the incoming commissioners 

and introduced Interim Police Chief Robert Anzueto, who provided an update on the 
Kissimmee Police Department. Interim Chief Anzueto emphasized his dedication to 
transparency and ensuring thorough examination of all aspects of the Police Department. 
He expressed support for the establishment of a Civilian Oversight Board and affirmed his 
commitment to helping the agency progress in a positive direction.  

 

9.B  CITY ATTORNEY 
 City Attorney Sanchez de Fuentes congratulated the incoming commissioners and is 

excited to work along side of them. 
 

9.C  CITY COMMISSION 
 Commissioner Martinez addressed a press release denying allegations related to an 

internal investigation. Commissioner Alvarez expressed gratitude to his campaign 
supporters and looks forward to four more years of service. Commissioner Ortiz also 
thanked his supporters, emphasizing his commitment to serving Kissimmee residents. 
Mayor Espinosa congratulated the newly elected commissioners and thanked her 
supporters, as well as Interim Chief Anzueto and the City Manager for their prompt 
responses. She acknowledged the challenges faced by growing city’s and reaffirmed 
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efforts toward long-term solutions. 
 

10.  ADJOURNMENT       
 
       There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 6:45 PM. 
  
 
        
    MAYOR-COMMISSIONER   
 
 ATTEST: 
 
    
CITY CLERK   
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City of Kissimmee 

ITEM 7.B 
Purchase of Six New Lucas CPR Devices for Engines and Tower 
    

   
Request 
 
Approval to purchase six (6) new Lucas CPR Devices from Stryker Medical, to be placed on Squad 
11, Engines 12, 13, 14, and 15, and Tower 11. 
 
Explanation 
 
The Kissimmee Fire Department currently has Lucas CPR Devices on our rescues. These devices 
have been proven to save lives. We are requesting approval to purchase six (6) additional devices 
from Stryker Medical for a total cost of $128,440.92. The units will be placed in Squad 11, Engines 
12, 13, 14, and 15, and Tower 11 for advanced life support (ALS). With this purchase, we will now 
have these devices on all of our front-line apparatus, making them more readily available when the 
crews need them. 
 
The cost of these units is as follows: 
 
6 Lucas CPR Devices @ $17,815.76 each                     $106,894.56 
12 Lucas 3 Batteries @ $765.60 each                            $    9,187.20 
6 Lucas Desk-Top Battery Charger @ $1,287.20 each   $   7,723.20 
6 Lucas External Power Supply @ $407.20 each           $    2,443.20 
Shipping                                                                           $   2,192.76 
TOTAL:                                                                            $128,440.92 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

10435206-506494 FD2516  $130,140.00 $128,440.92 
   

 
Financial Summary: 
 
The funding for the new equipment has been approved in the FY25 budget, project FD2516, account 
10435206-506494. This is a sole source project to match the equipment that we are currently using.  
 
Recommendation 
 
Staff recommends approval of this purchase using funding from project FD2516. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
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Department: Fire 
Presenter:  
  
Attachment(s): 
1. Purchase of Six New Lucas CPR Devices - Invoice 
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City of Kissimmee 

ITEM 7.C 
2025 Tourism Enhancement Grants for Events 
    

   
Request 
 
Approval to accept the 2025 Tourism Enhancement Grants for five Parks and Recreation Events in 
2025 for a total of $70,000 to use toward marketing, contracts #'s 20250100, 20250101, 20250102, 
20250103, 20250104. 
 
Explanation 
 
Every year, Experience Kissimmee gives out funding through the Tourism Enhancement Grant to 
organizations that hold events that promote tourism in Osceola County. These funds are used to 
market the event to help increase attendance and promote tourism to Kissimmee. The Parks and 
Recreation Department submitted and was approved for funding for a total of five (5) events. These 
events as shown below for the 2024/25 fiscal year and their awarded amounts.  
 
Taste of Kissimmee - $15,000 
Kowtown - $15,000 
Juneteenth - $15,000 
Pridefest - $15,000 
Fandom - $10,000 
 
Experience Kissimmee recognizes the economic impact derived from these local events and, through 
a competitive process, has awarded these grants for 2025. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

00150663-504901 
00100366-366001 

  Increase 
Increase 

$70,000 
$70,000 

$70,000 
$70,000 

   
 
Financial Summary: 
 
The Parks and Recreation Department is asking for the Commission's approval to accept these 
funds, and amend the budget as appropriate and allow management staff to sign documents 
pertaining to grants.  These funds are to be used on the marketing of the specified events. 
 
Recommendation 
 
Approval to accept the 2025 Tourism Enhancement Grants for five Parks and Recreation Events in 
2025 for a total of $70,000 to use toward marketing, contracts #'s 20250100, 20250101, 20250102, 
20250103, 20250104. 
 
REQUESTED CITY COMMISSION ACTION: 
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Approve 
 
Department: Parks & Recreation 
Presenter:  
  
Attachment(s): 
1. EK Fandom Contract w.exhibits 
2. EK Juneteenth Contract w.exhibits 
3. EK Kowtown Contract w.exhibits 
4. EK Pridefest Contract w.exhibits 
5. EK Taste of Kissimmee Contract w.exhibits 
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Grantee 

Contact 

Information 

FY24-25 

/@SiM.� 
FLORIOA fe. 

Grantee's name: 

Grantee's contact name: 

Grantee's email address: 

City of Kissimmee ("Grantee") 

Maude Garrett 

maude. e.arrett@kissimmee.1wv 

Grantee's address is: 101 Church Street Kissimmee, FL 34741 

Grantee's telephone number: 407-973-6525 

Grantee's event name: Fandom Kissimmee 

TOURISM ENHANCEMENT GRANTS CONTRACT 

TIDS CONTRACT is made and entered into between the Osceola Convention and 

Visitors Bureau, Inc., (d/b/a Experience Kissimmee), hereinafter referred to as "Experience 

Kissimmee" and City of Kissimmee hereinafter referred to as the "Grantee". 

RECITALS 

WHEREAS, Grantee has applied for a Tourism Enhancement Grant; 

WHEREAS, the Osceola County Tourist Development Council ("TDC") is responsible 

for reviewing, evaluating and awarding such grants to organizations that will stage events and 

carry out operations that will serve to promote tourism into Osceola County; 

WHEREAS, the TDC did award such a grant to Grantee and which grant is the subject 

hereof; 

WHEREAS, Osceola County, Florida, has contracted with Experience Kissimmee to 

administer such grants; 

WHEREAS, Grantee agrees to comply with certain obligations in exchange for the 

receipt of such grant; 

1 
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NOW, THEREFORE, in consideration of the mutual promises contained herein, the 

parties agree as follows: 

Section 1. Recitals. 

1.1. The recitals set forth above are incorporated herein as a material part hereof. 

Section 2. Grantee's Obligations. 

2.1. Grantee has submitted that certain grant application to the TDC and which application is 

attached hereto as Exhibit A ("Application"). Grantee agrees to abide by the statements 

and representations in the Application which Grantee hereby warrants and represents are 

true and correct. 

2.1.1. Experience Kissimmee may in its sole and absolute discretion agree to vary such 

obligations, should same be requested in writing by Grantee. 

2.2. The TDC has awarded a grant to Grantee, and, should such grant be made with 

requirements, stipulations or similar conditions, then Grantee agrees to abide by same as 

a precondition to receipt of such grant. Such requirements, stipulations and conditions, if 

any exist, are attached hereto as Exhibit B ("Award"). 

2.3. Grantee agrees that it shall undertake the activities (the "Event") described in the 

Application as modified, if at all, by the Award, without material variation. Such 

obligation includes, without limitation, compliance with the grant application's Special 

Event Marketing Plan and Projected Budget. 

2.4. Grantee shall undertake and complete all Grant and Award obligations and the Event shall 

be completed within the current Experience Kissimmee fiscal year. 

2.5. Grantee will also comply with all requirements of the Tourism Enhancement Grants 

Manual as it may be at the time of performance. 

2.6. Failure timely to comply with the requirements set out herein, at Experience Kissimmee's 

option, may result in forfeiture of the Grant funds and require prompt repayment to 

Experience Kissimmee. Likewise, any expenditure of Grant funds not in keeping with the 

requirements hereof will, at Experience Kissimmee' s option, result in forfeiture of any or 

all funds and require prompt repayment to Experience Kissimmee. 

2 
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Section 3. Grant Amount. 

3.1. Experience Kissimmee shall remit to Grantee the amount of$ I 0,000.00 on the following 

schedule: Approximately 67812025. 

3 .2. In the event that Osceola County should fail to fund, defund or should there otherwise be 

a shortfall in funding, then Experience Kissimmee shall have no obligation to fund the 

awarded grant. Experience Kissimmee shall have no obligation to fund any awarded grant 

from its funds not-specifically designated for Tourism Enhancement Grant purposes, 

reserve funds or any other source. Experience Kissimmee, in its sole and absolute 

discretion shall have the option to, but not the requirement to, reduce but not eliminate 

previously awarded grant funding in such event. Nothing herein gives rise to a lien, claim 

or securitization with respect to awarded grant funds. 

Section 4. Reports, Survey and Documentation Requirements. 

4.1. Within forty-five days of Event completion, with time being of the essence, Grantee shall 

submit to Experience Kissimmee as generally described in the Tourism Enhancement 

Grants Manual: 

4.1.1. Actual Event/Project Budget Report; 

4.1.2. Marketing Report; and, 

4.1.3. Participant/Attendee Surveys. 

4.1.4. Failure timely to submit items 4.1.1-4.1.3, may, at Experience Kissimmee's option, 

result in forfeiture of the Grant funds and require prompt repayment to Experience 

Kissimmee. 

4.2. Any unexpended grant funds shall be promptly remitted to Experience Kissimmee without 

any requirement of demand on the part of Experience Kissimmee. 

4.3. With respect to the Actual Event/Project Budget Report: 

4.3.1. Such report shall include a signed attestation by an officer of the Grantee with 

sufficient knowledge of the subject matter, and authority to sign for and bind 

Grantee, representing that the report is accurate, and not misleading, in all material 

respects. 

4.3.2. With respect to the Marketing Report, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall include marketing activities 

performed in advance of the event, including sample advertisements, the outcome 

of the event and including the number of actual attendees 

3 
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4.3.3. With respect to participant/Attendee Surveys, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall provide Participant/Attendee 

Survey data from at least ten (10%) percent of event attendees or 400, whichever is 

less, identifying the cities of origin, the number of individuals in each travel party 

and local accommodations. A sample of said Attendee Survey is attached hereto as 

Exhibit C. In addition, survey data on vendors and support participants, as 

applicable, should also be reported, noting the cities of origin, number of 

individuals in the travel party and the local accommodations. Such participant 

survey is in addition to the attendee survey data report. 

4.3.4. Grantee shall promptly provide any other information, documentation, back-up, data 

and/or the like that Experience Kissimmee and/or Osceola County shall require. 

Section 5. Non-Permissible Costs/Expenditures. 

5.1. In addition to the impermissible expenditure of grant funds generally described in the 

Tourism Enhancement Grants Manual, Grantee may not expend grant funds for programs 

that have already been funded via other sources be they public or private. 

5.2. Grant funds may not be used to pay wages, salaries, administrative expenses or other 

overhead. 

5.3. Grantee shall submit related program expenditure information as Experience Kissimmee 

may request from time to time. 

Section 6. Compliance with Florida Law. 

6.1. The Grant funds remitted to Grantee hereunder are Tourist Development Tax funds the 

expenditure of which is restricted by, among other things, Florida law. 

6.2. Grantee agrees that all Grant funds shall be expended in compliance with both the 

requirements otherwise set out herein, as well as Florida law including without limitation 

Section 125.0104, Florida Statutes. Such law requires, in pertinent part: 

[I]f tax revenues are expended for an activity, service, venue or event, the

activity, service, venue or event shall have as one of its main purposes the

attraction of tourists as evidenced by the promotion of the activity, service,

venue or event to tourists.
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6.3. Grantee acknowledges the foregoing requirement and represents and warrants that the 

activity, service, venue or event proposed in its Grant application complies with the 

requirements in such Section 125.0104, Fla. Stats. and all of its other provisions, as well 

as all other requirements of Florida law. 

6.4. Grantee warrants and represents that it is generally familiar with the requirements ofTDT 

fund expenditures contained in Section 125.0105, Fla. Stats. 

Section 7. Audit Requirements. 

7 .1. Grantee shall maintain books, records and accounts of all activities related to the contract, 
in compliance with United States Generally Accepted Accounting Principles (GAAP). 

7.2. Throughout the term of this contract, books, records and accounts related to the 
performance of this contract shall be open to inspection and copying during regular 
business hours by an authorized representative of Experience Kissimmee and/or Osceola 
County. 

7.3. Grantee shall maintain such books, records and account for a period of no less than five 
years and same shall be subject to inspection and audit for such period. 

7.4. Experience Kissimmee, may, at its option publish any and/or all such books, records and 
accounts related hereto should it deem same to be reasonably prudent or, should a 
competent authority determine that same are "public records" pursuant to the Florida 
Public Records Act, Chapter 119, Florida Statutes. 

7.5. Experience Kissimmee and/or Osceola County may audit the books, records and accounts 
of Grantee with respect to the Grant and/or expenditure of Grant funds. 

7.6. As a precondition of the receipt of Grant funds, Experience Kissimmee and/or Osceola 
County may at their option audit Grantee for the purposes of determining whether, in their 
sole and absolute discretion, Grantee is then presently able to fulfill its obligations 
hereunder. 

Section 8. Termination/Notice. 

8.1. Experience Kissimmee shall have the right to terminate this contract in whole or in part, 

at any time, upon ten (10) days written notice to the Grantee. Effective thirty (30) days 

from the termination notice, the Grantee will be required to make fair and reasonable 

payment to Experience Kissimmee in the amount of the funds not used as previously 

authorized and/or approved by Experience Kissimmee. Notice shall be sent to the 

organization's chief officer at the address shown on the application. 
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Section 9. Communications. 

9.1. Grantee shall submit all reports and may direct questions to: 

Melissa Vallejo 

Phone: 407-840-1105 

Email: Grants@experiencekissimmee.com 

Experience Kissimmee 

215 Celebration Place 

Suite 200 

Kissimmee, Florida 34747 

9.2. Experience Kissimmee may serve all notices and communicate with Grantee via the 

Grantee Contact Information listed on the first page hereof. 

9.3. Experience Kissimmee and Grantee may amend their contact information by submitting 

such changes in writing to the other. 

Section 10. Indemnity; Insurance. 

10.1. Grantee hereby agrees to defend, indemnify and hold harmless the Osceola Convention 

and Visitors Bureau d/b/a Experience Kissimmee, Osceola County, Florida, as well as 

their elected officials, officers, directors, employees and contractors, for any and all suits, 

claims, judgments and the like arising from or relating to Grantee's activities, including 

without limitation, the Event. 

10.2. Grantee shall cause Experience Kissimmee and Osceola County to be named as 

additional insureds under a commercial general liability policy obtained by and issued to 

Grantee, in an amount not less than $1,000,000 per occurrence. Likewise, such policy 

shall be primary to any policy issued to Experience Kissimmee and Osceola County, 

which policies shall be secondary. 

Section 11. Miscellaneous Provisions. 

11.1. The laws of the State of Florida govern this agreement without application of Florida's 

conflicts of laws, rules and doctrines. Any suit arising from this agreement shall be filed 

exclusively in the Ninth Judicial Circuit Court in and for Kissimmee, Florida, or in the 

United States District Court for the Middle District of Florida, Orlando Division should 

such court have jurisdiction. The parties stipulate that venue and personal jurisdiction 

are proper in such courts and waive any argument of forum non conveniens.
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DT Minich
President & CEO
10/8/24
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EXHIBIT "A" 

Grantee's Application 

[Attached] 
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RE: Webform submission from: Tourism Enhancement Grants Program Application >
Post-Body Paragraphs

Kayla Rogers <Kayla.Rogers@kissimmee.gov>
Mon 6/10/2024 9:44 AM

To:Grants <grants@experiencekissimmee.com>

Oh no! Thank you for catching that! I must have had a case of the Fridays 😊
Event is Fandom Kissimmee.
Thank you!

From: Grants <grants@experiencekissimmee.com>
Sent: Friday, June 7, 2024 12:05 PM
To: Kayla Rogers <Kayla.Rogers@kissimmee.gov>
Subject: FW: Webform submission from: Tourism Enhancement Grants Program Application > Post-
Body Paragraphs

EXTERNAL EMAIL: This email originated from outside of the organization. DO NOT REPLY,
CLICK LINKS, or OPEN ATTACHMENTS unless you recognize the sender and know the
content is safe

Hi Kayla,

Can you please confirm the name of this event. Your name is in the location of the event name! 😊   We
just need it on record so we can update it for you.

Thank you!!

Grants Team
TOURISM ENHANCEMENT GRANTS PROGRAM
O: 407-569-4827 | C: 407-840-1105
215 Celebration Place, Ste 200, Kissimmee, FL 34747
experiencekissimmee.com

Experience Kissimmee recognizes the fundamental equality of all individuals and does not support the discriminatory or prejudicial treatment of any person, whether a resident or visitor to our

destination.

As the official tourism authority for Osceola County, FL, our goal is to always provide a welcoming environment and a positive experience for everyone.

We embrace visitors from all backgrounds and cultures and do not discriminate against anyone based on race, color, creed, religion, sex, national origin, disability, sexual orientation, or gender

identity.

From: noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net
<noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net> on behalf of EK Grant
Application Submission <noreply@experiencekissimmee.com>
Date: Friday, June 7, 2024 at 11:57 AM
To: Grants <grants@experiencekissimmee.com>
Subject: Webform submission from: Tourism Enhancement Grants Program Application > Post-Body
Paragraphs
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Submitted on Fri, 06/07/2024 - 11:28

Submitted by: Anonymous

Submitted values are:

Page 1
Name
Kayla Rogers

Page 2
Requesting Organization
City of Kissimmee

Event Name
Kayla Rogers

Funding Request
10,000

Event Start Date
Sat, 09/06/2025 - 00:00

Event End Date
Sat, 09/06/2025 - 00:00

Did you research your event date against other community event dates?
Yes

Location
Kissimmee Civic Center

Address
201 Dakin Avenue Kissimmee Fl 34741

Event/Project Phone
407-973-6525

Website
kissimmee.gov

Admission
free

Unit of Local Government in Osceola County
Yes

Not for Profit Corporation headquartered in Osceola County
No

990 Form
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COK W-9.pdf

Address
101 Church Street

City
Kissimmee

Zip / Postal Code
34741

Event Contact
Kayla Rogers

Title
Events and Manager

Phone
407-973-6525

Email
kayla.rogers@kissimmee.gov

Organization’s Chief Officer
Steve Lackey

Phone
407-518-2501

Email
steve.lackey@kissimmee.gov

Authorized Signature
Image removed by sender. Signature

Date
Fri, 06/07/2024 - 00:00

Page 3
Marketing Budget (excluding Grants funding)
7,000

Marketing Budget (including Grants funding)
17,000

Number of Estimated Attendees
2000

Previous Year’s Attendance
1000-1500

Estimated Number of Room Nights in Osceola County
100
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1. Please provide a detailed description of the event:
Transport to a world where your favorite characters from comic books, TV, film, and games come alive at Fandom Kissimmee.

Transport to a world where your favorite characters from comic books, TV, film, and games come alive at Fandom Kissimmee.

Admission to Fandom Kissimmee is free so bring the whole family and come dressed as your favorite characters.

2. Please define key marketing elements of the event and how you will use TDT Funds to attract visitors
Our goal for Fandom is to market to central Florida day trippers to come enjoy the event. We will focus heavier on marketing
with similar events (Comic Con) that bring guests from around the whole state. We plan to support their e-news to registered
guests. We would also like to use social media marketing, radio, and possibly targeted digital ads on streaming services.

3. Please explain in detail what audience you will be targeting and how the event will support tourism in Osceola County:
We will be targeting primarily people 18-45 and families. This event will support tourism in the area by showcasing local
entertainment and attractions in our vendor hall as well as driving business to Downtown Kissimmee shops and restaurants.

Our goal is to make an event that calls visitors to stay and play for at least two days (a day before or after our event and then
our event day).

4. If you received a Tourism Enhancement Grant in previous years and are requesting a grant increase for 2024-2025, please
explain the need for the increase.
Yes, we received funding in 2024 of 5k. We are requesting an increase based off the event growth and want to have a
commercial.

Page 4

Marketing Activity
Market Activity

Activity Market Area/Audience Projected Amount
Social Media 2,000

Radio 5,000

Streaming ads 3,000

Comercial 5,000

print 2,000

Total Marketing Budget
17,000

Page 5
Event/Project Name
Fandom Kissimmee

Organization
City of Kissimmee

# of Event Attendees
1500
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Room Nights
n/a

TDT Grant Funds
5,000 (2024)

TDT Grant Funds
5,000

TDT Grant Dollars Revenue (23-24)
5,000

TDT Grant Dollars Projected Revenue FY24-25
10,000

Admissions Revenue (23-24)
0

Admissions Projected Revenue FY24-25
0

Concessions Revenue (23-24)
0

Concessions Projected Revenue FY24-25
0

Sponsorship Revenue (23-24)
0

Sponsorship Projected Revenue FY24-25
0

Booth Space Revenue (23-24)
2,340

Booth Space Projected Revenue FY24-25
3,000

Advertising Revenue (23-24)
0

Advertising Projected Revenue FY24-25
0

Sale of Promotional Items Revenue (23-24)
0

Sale of Promotional Items Projected Revenue FY24-25
0

In-Kind Revenue (23-24)
0

In-Kind Projected Revenue FY24-25
0
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Other Revenue (23-24)
15,000

Other Projected Revenue FY24-25
20,000

Total Revenue (23-24)
22,340

Total Projected Revenue FY24-25
33,000

Administrative Expenses (23-24)
5,000

Administrative Projected Expenses FY24-25
5000

Advertising/Promotions Expenses (23-24)
12,000

Advertising/Promotions Projected Expenses FY24-25
17,000

Printing Previous Years Expenses (23-24)
500

Printing Projected Expenses FY24-25
2000

Promotional Items Previous Years Expenses (23-24)
1500

Promotional Items Projected Expenses FY24-25
2000

Concessions Previous Years Expenses (23-24)
0

Concessions Projected Expenses FY24-25
0

Awards Previous Years Expenses (23-24)
0

Awards Projected Expenses FY24-25
500

Travel Previous Years Expenses (23-24)
0

Travel Projected Expenses FY24-25
0

Talent Previous Years Expenses (23-24)
4000
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Talent Projected Expenses FY24-25
5000

In-Kind Previous Years Expenses (23-24)
0

In-Kind Projected Expenses FY24-25
0

Other Previous Years Expenses (23-24)
0

Other Projected Expenses FY24-25
1500

Total Previous Years Expenses (23-24)
23,000

Total Projected Expenses FY24-25
28,500

Net Profit/Loss Previous Years Expenses (23-24)
-600

Net Profit/Loss Projected Expenses FY24-25
0

PUBLIC RECORDS NOTICE:  All e-mail sent to and received from the City of Kissimmee, Florida, including e-mail
addresses and content, are subject to the provisions of the Florida Public Records Law, Florida Statute Chapter 119, and may
be subject to disclosure.
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EXHIBIT "B" 

Requirements, Stipulations and Conditions of Award 

Requirements, stipulations and conditions of the Award are listed in the Grants Manual 
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EXIDBIT "C'' 

Sample Attendee/Participant Survey 

The following information will assist the Osceola Convention & Visitors Bureau (d/b/a Experience 
Kissimmee) promotion of special events to tourists. Please take a few minutes and complete this survey. Your 
name and information will not be used for any solicitations. Thank you for your assistance. 

�SiM_� 
FLORIDA fe. 

Special Event Attendee Survey 

Please Print 

Today's Date: __________ Name (optional): _ □ Male D Female

City of Residence: ________ State: Country:, ___ _ 

Number of Travelers in your party: 

Will you be staying overnight in the Osceola County area during this trip? □ Yes □ No

If �how many nights will you stay? □ 1 □ 2 □ 3 □ 4 □ 5 D 6 □ 7 □ 8 □ 9 □ 10+

What type of lodging will you stay in? (Check one) □ Hotel

□ Bed&
□ campground Breakfast □ Family/Friends □ Other

Event Information 

What event are you attending? 

□ Motel □ Vacation Rental

How did you learn about this event? (Check all that apply) □ Family/Friends □ Internet □ Newspaper

□ Billboard/Magazine □ Television □ Radio □ Brochure/Flier □ Other

Do you plan to attend this event next year? 

Page 35 of 232



Page 36 of 232



Page 37 of 232



Page 38 of 232



Page 39 of 232



Page 40 of 232



Page 41 of 232



DT Minich
President & CEO
10/8/2024

Page 42 of 232



Page 43 of 232



Webform submission from: Tourism Enhancement Grants Program Application > Post-Body
Paragraphs

noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net
<noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net>
on behalf of
EK Grant Application Submission <noreply@experiencekissimmee.com>
Thu 6/13/2024 2:51 PM

To:Grants <grants@experiencekissimmee.com>

Submitted on Thu, 06/13/2024 - 14:13

Submitted by: Anonymous

Submitted values are:

Page 1
Name
Kayla Rogers

Page 2
Requesting Organization
The City of Kissimmee

Event Name
Juneteenth Kissimmee

Funding Request
15,000

Event Start Date
Sat, 06/14/2025 - 00:00

Event End Date
Sat, 06/14/2025 - 00:00

Did you research your event date against other community event dates?
Yes

Location
Kissimmee Civic Center

Address
201 E Dakin Avenue Kissimmee Fl 34741

Event/Project Phone
407-973-6525

Website
kissimmee.gov/juneteenth

Admission
free

Unit of Local Government in Osceola County
Yes

Not for Profit Corporation headquartered in Osceola County
No

990 Form

COK tax exempt.pdf

Address
101 Church Street

City
Kissimmee

Zip / Postal Code
34741
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Event Contact
Kayla Rogers

Title
Events and Venues Manager

Phone
4079736525

Email
kayla.rogers@kissimmee.gov

Organization’s Chief Officer
Steve Lackey

Phone
4075182342

Email
steve.lackey@kissimmee.gov

Authorized Signature
Signature

Date
Thu, 06/13/2024 - 00:00

Page 3
Marketing Budget (excluding Grants funding)
10,000

Marketing Budget (including Grants funding)
25,000

Number of Estimated Attendees
1500

Previous Year’s Attendance
1500

Estimated Number of Room Nights in Osceola County
50

1. Please provide a detailed description of the event:
The Kissimmee Juneteenth Festival is a celebration of community and culture that is perfect for the entire family. Juneteenth is the annual
commemoration of the end to slavery in the United States and a community celebration of African American culture, including live music, delicious
food, KUA Kids Power Zone and craft vendors.

2. Please define key marketing elements of the event and how you will use TDT Funds to attract visitors
We would like our Juneteenth event to become the largest Juneteenth celebration in Central Florida. Our goal is to provide this event for all
neighboring communities in Lake County, Orange County, Citrus County, and Seminole County to come out and celebrate freedom. TDT funding will
be used to target these communities through billboards and streaming advertisements.

We plan to partner with Star 95.5 the only local R&B station to help spread our messaging

3. Please explain in detail what audience you will be targeting and how the event will support tourism in Osceola County:
We will be targeting families to come out to celebrate with us as well as learn about the history of Juneteenth.

Our event will support local shops, restaurants, and other businesses in and around downtown Kissimmee.

4. If you received a Tourism Enhancement Grant in previous years and are requesting a grant increase for 2024-2025, please explain the need for the
increase.
Yes, in 2024 we received 15,000.

Page 4

Marketing Activity
Market Activity

Activity Market Area/Audience Projected Amount
Social Media Lake, Orange, and Seminole Counties/Millennial families 2,500
Commercials Central florida/Boomers 5,000
Billboard Central Florida/Currently visiting tourists 5,000
Radio Central Florida/Black Communities 10,000
Print Advertisment Families in Central Florida/ Boomers and Tourists 2,500
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Total Marketing Budget
25,000

Page 5
Event/Project Name
Juneteenth Kissimmee

Organization
The City of Kissimmee

# of Event Attendees
1500 (2022; 2023 was canceled due to weather)

Room Nights
N/A

TDT Grant Funds
15,000

TDT Grant Funds
15,000

TDT Grant Dollars Revenue (23-24)
15000

TDT Grant Dollars Projected Revenue FY24-25
15,000

Admissions Revenue (23-24)
0

Admissions Projected Revenue FY24-25
0

Concessions Revenue (23-24)
0

Concessions Projected Revenue FY24-25
0

Sponsorship Revenue (23-24)
1,000

Sponsorship Projected Revenue FY24-25
2,500

Booth Space Revenue (23-24)
2950

Booth Space Projected Revenue FY24-25
3,500

Advertising Revenue (23-24)
0

Advertising Projected Revenue FY24-25
0

Sale of Promotional Items Revenue (23-24)
0

Sale of Promotional Items Projected Revenue FY24-25
0

In-Kind Revenue (23-24)
0

In-Kind Projected Revenue FY24-25
0

Other Revenue (23-24)
15,000

Other Projected Revenue FY24-25
20,000

Total Revenue (23-24)
33,950
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Total Projected Revenue FY24-25
41,000

Administrative Expenses (23-24)
5,000

Administrative Projected Expenses FY24-25
6,000

Advertising/Promotions Expenses (23-24)
24,074

Advertising/Promotions Projected Expenses FY24-25
25,000

Printing Previous Years Expenses (23-24)
500

Printing Projected Expenses FY24-25
1,500

Promotional Items Previous Years Expenses (23-24)
0

Promotional Items Projected Expenses FY24-25
0

Concessions Previous Years Expenses (23-24)
0

Concessions Projected Expenses FY24-25
0

Awards Previous Years Expenses (23-24)
0

Awards Projected Expenses FY24-25
0

Travel Previous Years Expenses (23-24)
0

Travel Projected Expenses FY24-25
0

Talent Previous Years Expenses (23-24)
12500

Talent Projected Expenses FY24-25
15000

In-Kind Previous Years Expenses (23-24)
0

In-Kind Projected Expenses FY24-25
0

Other Previous Years Expenses (23-24)
13,000

Other Projected Expenses FY24-25
5,000

Total Previous Years Expenses (23-24)
55074

Total Projected Expenses FY24-25
52500

Net Profit/Loss Previous Years Expenses (23-24)
-22074

Net Profit/Loss Projected Expenses FY24-25
-11500
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Grantee 

Contact 

Information 

FY24-25 

Grantee's name: 

Grantee's contact name: 

City of Kissimmee ("Grantee") 

Maude Garrett 

Grantee's email address: maude.garrett@kissimmee.gov 

Grantee's address is: 101 Church Street Kissimmee, FL 34741 

Grantee's telephone number: 407-973-6525 

Grantee's event name: Kowtown 

TOURISM ENHANCEMENT GRANTS CONTRACT 

TIDS CONTRACT is made and entered into between the Osceola Convention and 

Visitors Bureau, Inc., ( d/b/a Experience Kissimmee), hereinafter referred to as "Experience 

Kissimmee" and City of Kissimmee hereinafter referred to as the "Grantee". 

RECITALS 

WHEREAS, Grantee has applied for a Tourism Enhancement Grant; 

WHEREAS, the Osceola County Tourist Development Council ("TDC") is responsible 

for reviewing, evaluating and awarding such grants to organizations that will stage events and 

carry out operations that will serve to promote tourism into Osceola County; 

WHEREAS, the TDC did award such a grant to Grantee and which grant is the subject 

hereof; 

WHEREAS, Osceola County, Florida, has contracted with Experience Kissimmee to 

administer such grants; 

WHEREAS, Grantee agrees to comply with certain obligations in exchange for the 

receipt of such grant; 
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NOW, THEREFORE, in consideration of the mutual promises contained herein, the 

parties agree as follows: 

Section 1. Recitals. 

1.1. The recitals set forth above are incorporated herein as a material part hereof. 

Section 2. Grantee's Obligations. 

2.1. Grantee has submitted that certain grant application to the TDC and which application is 

attached hereto as Exhibit A ("Application"). Grantee agrees to abide by the statements 

and representations in the Application which Grantee hereby warrants and represents are 

true and correct. 

2.1.1. Experience Kissimmee may in its sole and absolute discretion agree to vary such 

obligations, should same be requested in writing by Grantee. 

2.2. The TDC has awarded a grant to Grantee, and, should such grant be made with 

requirements, stipulations or similar conditions, then Grantee agrees to abide by same as 

a precondition to receipt of such grant. Such requirements, stipulations and conditions, if 

any exist, are attached hereto as Exhibit B ("Award"). 

2.3. Grantee agrees that it shall undertake the activities (the "Event") described in the 

Application as modified, if at all, by the Award, without material variation. Such 

obligation includes, without limitation, compliance with the grant application's Special 

Event Marketing Plan and Projected Budget. 

2.4. Grantee shall undertake and complete all Grant and Award obligations and the Event shall 

be completed within the current Experience Kissimmee fiscal year. 

2.5. Grantee will also comply with all requirements of the Tourism Enhancement Grants 

Manual as it may be at the time of performance. 

2.6. Failure timely to comply with the requirements set out herein, at Experience Kissimmee's 

option, may result in forfeiture of the Grant funds and require prompt repayment to 

Experience Kissimmee. Likewise, any expenditure of Grant funds not in keeping with the 

requirements hereof will, at Experience Kissimmee's option, result in forfeiture of any or 

all funds and require prompt repayment to Experience Kissimmee. 

2 

Page 49 of 232



Section 3. Grant Amount. 

3.1. Experience Kissimmee shall remit to Grantee the amount of $15.000.00 on the following 
schedule: Approximate]y 12/22/2024. 

3.2. In the event that Osceola County should fail to fund, defund or should there otherwise be 
a shortfall in funding, then Experience Kissimmee shall have no obligation to fund the 
awarded grant. Experience Kissimmee shall have no obligation to fund any awarded grant 
from its funds not-specifically designated for Tourism Enhancement Grant purposes, 
reserve funds or any other source. Experience Kissimmee, in its sole and absolute 
discretion shall have the option to, but not the requirement to, reduce but not eliminate 
previously awarded grant funding in such event. Nothing herein gives rise to a lien, claim 
or securitization with respect to awarded grant funds. 

Section 4. Reports, Survey and Documentation Requirements. 

4.1. Within forty-five days of Event completion, with time being of the essence, Grantee shall 
submit to Experience Kissimmee as generally described in the Tourism Enhancement 
Grants Manual: 

4.1.1. Actual Event/Project Budget Report; 
4.1.2. Marketing Report; and, 
4.1.3. Participant/ Attendee Surveys. 
4.1.4. Failure timely to submit items 4.1.1-4.1.3, may, at Experience Kissimmee's option, 

result in forfeiture of the Grant funds and require prompt repayment to Experience 
Kissimmee. 

4.2. Any unexpended grant funds shall be promptly remitted to Experience Kissimmee without 
any requirement of demand on the part of Experience Kissimmee. 

4.3. With respect to the Actual Event/Project Budget Report: 

4.3.1. Such report shall include a signed attestation by an officer of the Grantee with 
sufficient knowledge of the subject matter, and authority to sign for and bind 
Grantee, representing that the report is accurate, and not misleading, in all material 
respects. 

4.3.2. With respect to the Marketing Report, in addition to the requirements of the 
Tourism Enhancement Grants Manual, Grantee shall include marketing activities 
performed in advance of the event, including sample advertisements, the outcome 
of the event and including th� number of actual attendees 
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4.3.3. With respect to participant/Attendee Surveys, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall provide Participant/Attendee 

Survey data from at least ten (10%) percent of event attendees or 400, whichever is 

less, identifying the cities of origin, the number of individuals in each travel party 

and local accommodations. A sample of said Attendee Survey is attached hereto as 

Exhibit C. In addition, survey data on vendors and support participants, as 

applicable, should also be reported, noting the cities of origin, number of 

individuals in the travel party and the local accommodations. Such participant 

survey is in addition to the attendee survey data report. 

4.3 .4. Grantee shall promptly provide any other information, documentation, back-up, data 

and/or the like that Experience Kissimmee and/or Osceola County shall require. 

Section 5. Non-Permissible Costs/Expenditures. 

5.1. In addition to the impermissible expenditure of grant funds generally described in the 

Tourism Enhancement Grants Manual, Grantee may not expend grant funds for programs 

that have already been funded via other sources be they public or private. 

5 .2. Grant funds may not be used to pay wages, salaries, administrative expenses or other 

overhead. 

5.3. Grantee shall submit related program expenditure information as Experience Kissimmee 

may request from time to time. 

Section 6. Compliance with Florida Law. 

6.1. The Grant funds remitted to Grantee hereunder are Tourist Development Tax funds the 

expenditure of which is restricted by, among other things, Florida law. 

6.2. Grantee agrees that all Grant funds shall be expended in compliance with both the 

requirements otherwise set out herein, as well as Florida law including without limitation 

Section 125.0104, Florida Statutes. Such law requires, in pertinent part: 

[I]f tax revenues are expended for an activity, service, venue or event, the

activity, service, venue or event shall have as one of its main purposes the

attraction of tourists as evidenced by the promotion of the activity, service,

venue or event to tourists.
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6.3. Grantee acknowledges the foregoing requirement and represents and warrants that the 

activity, service, venue or event proposed in its Grant application complies with the 

requirements in such Section 125.0104, Fla. Stats. and all of its other provisions, as well 

as all other requirements of Florida law. 

6.4. Grantee warrants and represents that it is generally familiar with the requirements ofTDT 

fund expenditures contained in Section 125.0105, Fla. Stats. 

Section 7. Audit Requirements. 

7 .1. Grantee shall maintain books, records and accounts of all activities related to the contract, 
in compliance with United States Generally Accepted Accounting Principles (GAAP). 

7.2. Throughout the term of this contract, books, records and accounts related to the 
performance of this contract shall be open to inspection and copying during regular 
business hours by an authorized representative of Experience Kissimmee and/or Osceola 
County. 

7.3. Grantee shall maintain such books, records and account for a period of no less than five 
years and same shall be subject to inspection and audit for such period. 

7.4. Experience Kissimmee, may, at its option publish any and/or all such books, records and 
accounts related hereto should it deem same to be reasonably prudent or, should a 
competent authority determine that same are "public records" pursuant to the Florida 
Public Records Act, Chapter 119, Florida Statutes. 

7 .5. Experience Kissimmee and/or Osceola County may audit the books, records and accounts 
of Grantee with respect to the Grant and/or expenditure of Grant funds. 

7.6. As a precondition of the receipt of Grant funds, Experience Kissimmee and/or Osceola 
County may at their option audit Grantee for the purposes of determining whether, in their 
sole and absolute discretion, Grantee is then presently able to fulfill its obligations 
hereunder. 

Section 8. Termination/Notice. 

8.1. Experience Kissimmee shall have the right to terminate this contract in whole or in part, 

at any time, upon ten (10) days written notice to the Grantee. Effective thirty (30) days 

from the termination notice, the Grantee will be required to make fair and reasonable 

payment to Experience Kissimmee in the amount of the funds not used as previously 

authorized and/or approved by Experience Kissimmee. Notice shall be sent to the 

organization's chief officer at the address shown on the application. 
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Section 9. Communications. 

9 .1. Grantee shall submit all reports and may direct questions to: 

Melissa Vallejo 

Phone: 407-840-1105 

Email: Grants@experiencekissimmee.com 

Experience Kissimmee 

215 Celebration Place 

Suite 200 

Kissimmee, Florida 34 7 4 7 

9.2. Experience Kissimmee may serve all notices and communicate with Grantee via the 

Grantee Contact Information listed on the first page hereof. 

9.3. Experience Kissimmee and Grantee may amend their contact information by submitting 

such changes in writing to the other. 

Section 10. Indemnity; Insurance. 

10.1. Grantee hereby agrees to defend, indemnify and hold harmless the Osceola Convention 

and Visitors Bureau d/b/a Experience Kissimmee, Osceola County, Florida, as well as 

their elected officials, officers, directors, employees and contractors, for any and all suits, 

claims, judgments and the like arising from or relating to Grantee's activities, including 

without limitation, the Event. 

10.2. Grantee shall cause Experience Kissimmee and Osceola County to be named as 

additional insureds under a commercial general liability policy obtained by and issued to 

Grantee, in an amount not less than $1,000,000 per occurrence. Likewise, such policy 

shall be primary to any policy issued to Experience Kissimmee and Osceola County, 

which policies shall be secondary. 

Section 11. Miscellaneous Provisions. 

11.1. The laws of the State of Florida govern this agreement without application of Florida's 

conflicts of laws, rules and doctrines. Any suit arising from this agreement shall be filed 

exclusively in the Ninth Judicial Circuit Court in and for Kissimmee, Florida, or in the 

United States District Court for the Middle District of Florida, Orlando Division should 

such court have jurisdiction. The parties stipulate that venue and personal jurisdiction 

are proper in such courts and waive any argument of forum non conveniens.
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DT Minich
President & CEO
10/8/24
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EXHIBIT "A" 

Grantee's Application 

[Attached] 
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Webform submission from: Tourism Enhancement Grants Program Application > Post-Body
Paragraphs

noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net
<noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net>
on behalf of
EK Grant Application Submission <noreply@experiencekissimmee.com>
Tue 5/28/2024 3:03 PM

To:Grants <grants@experiencekissimmee.com>

Submitted on Tue, 05/28/2024 - 14:38

Submitted by: Anonymous

Submitted values are:

Page 1
Name
Kayla Rogers

Page 2
Requesting Organization
The City of Kissimmee

Event Name
Kowtown

Funding Request
15,000

Event Start Date
Sat, 03/22/2025 - 00:00

Event End Date
Sat, 03/22/2025 - 00:00

Did you research your event date against other community event dates?
Yes

Location
Kissimmee Lakefront Park

Address
69 Lakeview Drive Kissimmee Fl 34741

Event/Project Phone
407-973-6525

Website
kissimmee.gov/kowtown

Admission
free

Unit of Local Government in Osceola County
Yes

Not for Profit Corporation headquartered in Osceola County
No

990 Form

COK W-9.pdf

Address
101 Church Street

City
Kissimmee

Zip / Postal Code
34741
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Event Contact
Kayla Rogers

Title
Events and Venues Manager

Phone
407-973-6525

Email
kayla.rogers@kissimmee.gov

Organization’s Chief Officer
Steve Lackey

Phone
4075182342

Email
steve.lackey@kissimmee.gov

Authorized Signature
Signature

Date
Tue, 05/28/2024 - 00:00

Page 3
Marketing Budget (excluding Grants funding)
15,000

Marketing Budget (including Grants funding)
30,000

Number of Estimated Attendees
3500

Previous Year’s Attendance
2500

Estimated Number of Room Nights in Osceola County
30

1. Please provide a detailed description of the event:
The City of Kissimmee is turning 142 years old we want to celebrate with you, our community! Kowtown Festival is our annual birthday party filled with
live music from your favorite local artists, vendors, and food trucks. Bring your whole family out to enjoy the KUA Kid’s Power Zone, birthday cake, and
more.

2. Please define key marketing elements of the event and how you will use TDT Funds to attract visitors
We plan to add a commercial to the marketing plan. We will continue our strong partnership with K92FM and increase our radio advertisements.

We will also utilize a digital billboard on I4.

3. Please explain in detail what audience you will be targeting and how the event will support tourism in Osceola County:
We will be targeting families around Central Florida and surrounding areas including Tampa, Maitland, and Miami.

We anticipate based off past attendance that we will have a large percentage of day trippers in attendance.

Our goal for marketing in 2024 is to increase the attendance as a whole with guests staying at least one night. We will

be working on a 60 day plan to promote the event. Our hope is that we will start attracting interest to our Facebook

page early on to gage where interest is based off of Facebook analytics. We will also be using last years survey

results to heavily target the Jacksonville area as our results showed we had interest from that area.

This event will support Osceola County by driving business into downtown Kissimmee, local restaurants, and shops

4. If you received a Tourism Enhancement Grant in previous years and are requesting a grant increase for 2024-2025, please explain the need for the
increase.
We are not requesting an increase in funding.

Page 4

Marketing Activity
Market Activity
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Activity Market Area/Audience Projected Amount
Social Media Orlando, Tampa, St. Cloud, Kissimmee, Davenport, Miami 2,500
Radio Central Florida; Families 7,500
TV Streaming Central and North Florida 7,500
Newspaper (El Osceola Star) and Print Advertisments Central Florida, Snowbirds and Hispanic Families, and vacationers 2,500
Billboard Tourists Currently Visiting the area 5,000
Audacy Streaming Central Florida 100 mile radious 5,000

Total Marketing Budget
30,000

Page 5
Event/Project Name
Kowtown Kissimmee

Organization
The City of Kissimmee

# of Event Attendees
3,000

Room Nights
30

TDT Grant Funds
15000

TDT Grant Funds
15,000

TDT Grant Dollars Revenue (23-24)
15,000

TDT Grant Dollars Projected Revenue FY24-25
15,000

Admissions Revenue (23-24)
0

Admissions Projected Revenue FY24-25
0

Concessions Revenue (23-24)
0

Concessions Projected Revenue FY24-25
0

Sponsorship Revenue (23-24)
1,000

Sponsorship Projected Revenue FY24-25
1,000

Booth Space Revenue (23-24)
3,565

Booth Space Projected Revenue FY24-25
4,000

Advertising Revenue (23-24)
0

Advertising Projected Revenue FY24-25
0

Sale of Promotional Items Revenue (23-24)
0

Sale of Promotional Items Projected Revenue FY24-25
0

In-Kind Revenue (23-24)
10,000

In-Kind Projected Revenue FY24-25
0
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Other Revenue (23-24)
0

Other Projected Revenue FY24-25
15,000

Total Revenue (23-24)
29,565

Total Projected Revenue FY24-25
35,000

Administrative Expenses (23-24)
0

Administrative Projected Expenses FY24-25
5000

Advertising/Promotions Expenses (23-24)
20,200

Advertising/Promotions Projected Expenses FY24-25
30,000

Printing Previous Years Expenses (23-24)
229

Printing Projected Expenses FY24-25
0

Promotional Items Previous Years Expenses (23-24)
0

Promotional Items Projected Expenses FY24-25
1500

Concessions Previous Years Expenses (23-24)
0

Concessions Projected Expenses FY24-25
0

Awards Previous Years Expenses (23-24)
0

Awards Projected Expenses FY24-25
0

Travel Previous Years Expenses (23-24)
0

Travel Projected Expenses FY24-25
0

Talent Previous Years Expenses (23-24)
21,500

Talent Projected Expenses FY24-25
20,000

In-Kind Previous Years Expenses (23-24)
0

In-Kind Projected Expenses FY24-25
0

Other Previous Years Expenses (23-24)
15,961

Other Projected Expenses FY24-25
10000

Total Previous Years Expenses (23-24)
57,890

Total Projected Expenses FY24-25
66,500

Net Profit/Loss Previous Years Expenses (23-24)
-28,325
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Net Profit/Loss Projected Expenses FY24-25
-31500
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EXIUBIT "B" 

Requirements, Stipulations and Conditions of Award 

Requirements, stipulations and conditions of the Award are listed in the Grants Manual 

9 

Page 61 of 232



EXIDBIT "C" 

Sample Attendee/Participant Survey 

The following information will assist the Osceola Convention & Visitors Bureau (d/b/a Experience 
Kissimmee) promotion of special events to tourists. Please take a few minutes and complete this survey. Your 
name and information will not be used for any solicitations. Thank you for your assistance. 

Ki§Sikl.� 
FLORIDA fe. 

Special Event Attendee Survey 

Please Print 

Today's Date: __________ Name (optional): _ □ Male □ Female

City of Residence: ________ State: Country: ___ _ 

Number of Travelers in your party: 

Will you be staying overnight in the Osceola County area during this trip? □ Yes □ No

If �how many nights will you stay? □ 1 □ 2 □ 3 □ 4 □ 5 □ 6 □ 7 □ 8 □ 9 □ 10+

What type of lodging will you stay in? {Check one) □ Hotel

□ Bed&
□ campground Breakfast □ Family/Friends □ Other

Event Information 

What event are you attending? 

□ Motel D Vacation Rental 

How did you learn about this event? {Check all that apply) □ Family/Friends □ Internet □ Newspaper

□ Billboard/Magazine D Television D Radio D Brochure/Flier D Other 

Do you plan to attend this event next year? 
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Grantee 

Contact 

Information 

FY24-25 

/@SiM_� 
FLORIDA fe. 

Grantee's name: 

Grantee's contact name: 

Grantee's email address: 

City of Kissimmee ("Grantee") 

Maude Garrett 

maude.garrett@kissimmee.gov 

Grantee's address is: 101 Church Street Kissimmee, FL 34741 

Grantee's telephone number: 407-973-6525 

Grantee's event name: PrideFest Kisshnmee 

TOURISM ENHANCEMENTGRANTS CONTRACT 

THIS CONTRACT is made and entered into between the Osceola Convention and 

Visitors Bureau, Inc., ( d/b/a Experience Kissimmee), hereinafter referred to as "Experience 

Kissimmee" and City of Kissimmee hereinafter referred to as the "Grantee". 

RECITALS 

WHEREAS, Grantee has applied for a Tourism Enhancement Grant; 

WHEREAS, the Osceola County Tourist Development Council ("TDC") is responsible 

for reviewing, evaluating and awarding such grants to organizations that will stage events and 

carry out operations that will serve to promote tourism into Osceola County; 

WHEREAS, the TDC did award such a grant to Grantee and which grant is the subject 

hereof; 

WHEREAS, Osceola County, Florida, has contracted with Experience Kissimmee to 

administer such grants; 

WHEREAS, Grantee agrees to comply with certain obligations in exchange for the 

receipt of such grant; 
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NOW, THEREFORE, in consideration of the mutual promises contained herein, the 

parties agree as follows: 

Section 1. Recitals. 

1.1. The recitals set forth above are incorporated herein as a material part hereof. 

Section 2. Grantee's Obligations. 

2.1. Grantee has submitted that certain grant application to the TDC and which application is 

attached hereto as Exhibit A ("Application"). Grantee agrees to abide by the statements 

and representations in the Application which Grantee hereby warrants and represents are 

true and correct. 

2.1.1. Experience Kissimmee may in its sole and absolute discretion agree to vary such 

obligations, should same be requested in writing by Grantee. 

2.2. The TDC has awarded a grant to Grantee, and, should such grant be made with 

requirements, stipulations or similar conditions, then Grantee agrees to abide by same as 

a precondition to receipt of such grant. Such requirements, stipulations and conditions, if 

any exist, are attached hereto as Exhibit B ("Award"). 

2.3. Grantee agrees that it shall undertake the activities (the "Event") described in the 

Application as modified, if at all, by the Award, without material variation. Such 

obligation includes, without limitation, compliance with the grant application's Special 

Event Marketing Plan and Projected Budget. 

2.4. Grantee shall undertake and complete all Grant and Award obligations and the Event shall 

be completed within the current Experience Kissimmee fiscal year. 

2.5. Grantee will also comply with all requirements of the Tourism Enhancement Grants 

Manual as it may be at the time of performance. 

2.6. Failure timely to comply with the requirements set out herein, at Experience Kissimmee's 

option, may result in forfeiture of the Grant funds and require prompt repayment to 

Experience Kissimmee. Likewise, any expenditure of Grant funds not in keeping with the 

requirements hereof will, at Experience Kissimmee's option, result in forfeiture of any or 

all funds and require prompt repayment to Experience Kissimmee. 
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Section 3. Grant Amount. 

3.1. Experience Kissimmee shall remit to Grantee the amount of $15,000.00 on the following 

schedu]e: Approximately 372/2025. 

3.2. In the event that Osceola County should fail to fund, defund or should there otherwise be 

a shortfall in funding, then Experience Kissimmee shall have no obligation to fund the 

awarded grant. Experience Kissimmee shall have no obligation to fund any awarded grant 

from its funds not-specifically designated for Tourism Enhancement Grant purposes, 

reserve funds or any other source. Experience Kissimmee, in its sole and absolute 

discretion shall have the option to, but not the requirement to, reduce but not eliminate 

previously awarded grant funding in such event. Nothing herein gives rise to a lien, claim 

or securitization with respect to awarded grant funds. 

Section 4. Reports, Survey and Documentation Requirements. 

4.1. Within forty-five days of Event completion, with time being of the essence, Grantee shall 

submit to Experience Kissimmee as generally described in the Tourism Enhancement 

Grants Manual: 

4.1.1. Actual Event/Project Budget Report; 

4.1.2. Marketing Report; and, 

4.1.3. Participant/Attendee Surveys. 

4.1.4. Failure timely to submit items 4.1.1-4.1.3, may, at Experience Kissimmee's option, 

result in forfeiture of the Grant funds and require prompt repayment to Experience 

Kissimmee. 

4.2. Any unexpended grant funds shall be promptly remitted to Experience Kissimmee without 

any requirement of demand on the part of Experience Kissimmee. 

4.3. With respect to the Actua] Event/Project Budget Report: 

4.3.1. Such report shall include a signed attestation by an officer of the Grantee with 

sufficient knowledge of the subject matter, and authority to sign for and bind 

Grantee, representing that the report is accurate, and not misleading, in all material 

respects. 

4.3.2. With respect to the Marketing Report, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall include marketing activities 

performed in advance of the event, including sample advertisements, the outcome 

of the event and including the number of actual attendees 
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4.3.3. With respect to participant/Attendee Surveys, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall provide Participant/Attendee 

Survey data from at least ten (10%) percent of event attendees or 400, whichever is 

less, identifying the cities of origin, the number of individuals in each travel party 

and local accommodations. A sample of said Attendee Survey is attached hereto as 

Exhibit C. In addition, survey data on vendors and support participants, as 

applicable, should also be reported, noting the cities of origin, number of 

individuals in the travel party and the local accommodations. Such participant 

survey is in addition to the attendee survey data report. 

4.3.4. Grantee shall promptly provide any other information, documentation, back-up, data 

and/or the like that Experience Kissimmee and/or Osceola County shall require. 

Section 5. Non-Permissible Costs/Expenditures. 

5.1. In addition to the impermissible expenditure of grant funds generally described in the 

Tourism Enhancement Grants Manual, Grantee may not expend grant funds for programs 

that have already been funded via other sources be they public or private. 

5.2. Grant funds may not be used to pay wages, salaries, administrative expenses or other 

overhead. 

5.3. Grantee shall submit related program expenditure information as Experience Kissimmee 

may request from time to time. 

Section 6. Compliance with Florida Law. 

6.1. The Grant funds remitted to Grantee hereunder are Tourist Development Tax funds the 

expenditure of which is restricted by, among other things, Florida law. 

6.2. Grantee agrees that all Grant funds shall be expended in compliance with both the 

requirements otherwise set out herein, as well as Florida law including without limitation 

Section 125.0104, Florida Statutes. Such law requires, in pertinent part: 

[I]f tax revenues are expended for an activity, service, venue or event, the

activity, service, venue or event shall have as one of its main purposes the

attraction of tourists as evidenced by the promotion of the activity, service,

venue or event to tourists.
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6.3. Grantee acknowledges the foregoing requirement and represents and warrants that the 

activity, service, venue or event proposed in its Grant application complies with the 

requirements in such Section 125.0104, Fla. Stats. and all of its other provisions, as well 

as all other requirements of Florida law. 

6.4. Grantee warrants and represents that it is generally familiar with the requirements of TDT 

fund expenditures contained in Section 125.0105, Fla. Stats. 

Section 7. Audit Requirements. 

7 .1. Grantee shall maintain books, records and accounts of all activities related to the contract, 
in compliance with United States Generally Accepted Accounting Principles (GAAP). 

7.2. Throughout the term of this contract, books, records and accounts related to the 
performance of this contract shall be open to inspection and copying during regular 
business hours by an authorized representative of Experience Kissimmee and/or Osceola 
County. 

7.3. Grantee shall maintain such books, records and account for a period of no less than five 
years and same shall be subject to inspection and audit for such period. 

7.4. Experience Kissimmee, may, at its option publish any and/or all such books, records and 
accounts related hereto should it deem same to be reasonably prudent or, should a 
competent authority determine that same are "public records" pursuant to the Florida 
Public Records Act, Chapter 119, Florida Statutes. 

7 .5. Experience Kissimmee and/or Osceola County may audit the books, records and accounts 
of Grantee with respect to the Grant and/or expenditure of Grant funds. 

7 .6. As a precondition of the receipt of Grant funds, Experience Kissimmee and/or Osceola 
County may at their option audit Grantee for the purposes of determining whether, in their 
sole and absolute discretion, Grantee is then presently able to fulfill its obligations 
hereunder. 

Section 8. Termination/Notice. 

8.1. Experience Kissimmee shall have the right to terminate this contract in whole or in part, 

at any time, upon ten (10) days written notice to the Grantee. Effective thirty (30) days 

from the termination notice, the Grantee will be required to make fair and reasonable 

payment to Experience Kissimmee in the amount of the funds not used as previously 

authorized and/or approved by Experience Kissimmee. Notice shall be sent to the 

organization's chief officer at the address shown on the application. 
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Section 9. Communications. 

9.1. Grantee shall submit all reports and may direct questions to: 

Melissa Vallejo 

Phone: 407-840-1105 

Email: Grants@experiencekissimmee.com 

Experience Kissimmee 

215 Celebration Place 

Suite 200 

Kissimmee, Florida 34747 

9.2. Experience Kissimmee may serve all notices and communicate with Grantee via the 

Grantee Contact Information listed on the first page hereof. 

9.3. Experience Kissimmee and Grantee may amend their contact information by submitting 

such changes in writing to the other. 

Section 10. Indemnity; Insurance. 

10.1. Grantee hereby agrees to defend, indemnify and hold harmless the Osceola Convention 

and Visitors Bureau d/b/a Experience Kissimmee, Osceola County, Florida, as well as 

their elected officials, officers, directors, employees and contractors, for any and all suits, 

claims, judgments and the like arising from or relating to Grantee's activities, including 

without limitation, the Event. 

10.2. Grantee shall cause Experience Kissimmee and Osceola County to be named as 

additional insureds under a commercial general liability policy obtained by and issued to 

Grantee, in an amount not less than $1,000,000 per occurrence. Likewise, such policy 

shall be primary to any policy issued to Experience Kissimmee and Osceola County, 

which policies shall be secondary. 

Section 11. Miscellaneous Provisions. 

11.1. The laws of the State of Florida govern this agreement without application of Florida's 

conflicts of laws, rules and doctrines. Any suit arising from this agreement shall be filed 

exclusively in the Ninth Judicial Circuit Court in and for Kissimmee, Florida, or in the 

United States District Court for the Middle District of Florida, Orlando Division should 

such court have jurisdiction. The parties stipulate that venue and personal jurisdiction 

are proper in such courts and waive any argument of forum non conveniens.
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DT Minich
President & CEO
10/8/2024
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EXHIBIT "A" 

Grantee's Application 
[Attached] 
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Webform submission from: Tourism Enhancement Grants Program Application > Post-Body
Paragraphs

noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net
<noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net>
on behalf of
EK Grant Application Submission <noreply@experiencekissimmee.com>
Mon 6/10/2024 2:48 PM

To:Grants <grants@experiencekissimmee.com>

Submitted on Mon, 06/10/2024 - 14:16

Submitted by: Anonymous

Submitted values are:

Page 1
Name
Kayla Rogers

Page 2
Requesting Organization
The City of Kissimmee

Event Name
PrideFest Kissimmee

Funding Request
15,000

Event Start Date
Sat, 05/31/2025 - 00:00

Event End Date
Sat, 05/31/2025 - 00:00

Did you research your event date against other community event dates?
Yes

Location
Kissimmee Civic Center

Address
201 E Dakin Avenue Kissimmee Fl 34741

Event/Project Phone
4079736525

Website
kissimmee.gov/pridefest

Admission
free

Unit of Local Government in Osceola County
Yes

Not for Profit Corporation headquartered in Osceola County
No

990 Form

COK W-9.pdf

Address
101 Church Street Avenue

City
Kissimmee

Zip / Postal Code
34741

6/24/24, 12:29 PM Mail - Grants - Outlook

https://outlook.office.com/mail/grants@experiencekissimmee.com/AAMkAGQ1ZWVmM2MzLTEyNWQtNDY0OC05YWJlLWYyZjQyMjZmOWQ4ZQAuAAAA… 1/4
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Event Contact
Kayla Rogers

Title
Events and Venues Manager

Phone
4079736525

Email
kayla.rogers@kissimmee.gov

Organization’s Chief Officer
Steve Lackey

Phone
4075182342

Email
steve.lackey@kissimmee.gov

Authorized Signature
Signature

Date
Mon, 06/10/2024 - 00:00

Page 3
Marketing Budget (excluding Grants funding)
10,000

Marketing Budget (including Grants funding)
25,000

Number of Estimated Attendees
2000

Previous Year’s Attendance
1500

Estimated Number of Room Nights in Osceola County
50

1. Please provide a detailed description of the event:
PrideFest Kissimmee is a celebration grounded in fostering awareness and acknowledging the impactful contributions of our local LGBTQ community.
This event is packed with live performances, activities, and vendors.

2. Please define key marketing elements of the event and how you will use TDT Funds to attract visitors
Some key marketing elements we plan to utilize in 2025 include radio advertisement, digital advertisement such as streaming or a commercial. We
hope to target Jacksonville and Tampa more aggressively. We are also looking to capture day trippers from areas in Lake County as they do not have
their own Priode event.

3. Please explain in detail what audience you will be targeting and how the event will support tourism in Osceola County:
We will be targeting the LGBTQIA+ community and allies as well as millennials and adults ranging from 21-55. We hope that this benefits tourism in
Osceola County by driving business to our local restaurants and attractions. We are also hopeful this event shows that Osceola is a safe community
for all to live, work, and play!

4. If you received a Tourism Enhancement Grant in previous years and are requesting a grant increase for 2024-2025, please explain the need for the
increase.
Yes, we did receive funding, but we are not requesting an increase.

Page 4

Marketing Activity
Market Activity

Activity Market Area/Audience Projected Amount
Social Media Lake County; Millenials 2500
Digital Ads Central and North Florida 2500
Commercials Tampa and Jacksonville; Boomers and Gen X 5,000
Radio Central Florida; Day trippers 5,000
Print Central and North Florida; Boomers 5,000
Billboard Tourists already in the I4 corridor 5,000
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Total Marketing Budget
25,000

Page 5
Event/Project Name
PrideFest Kissimmee

Organization
City of Kissimmee

# of Event Attendees
1500

Room Nights
29

TDT Grant Funds
15,000

TDT Grant Funds
15,000

TDT Grant Dollars Revenue (23-24)
15,000

TDT Grant Dollars Projected Revenue FY24-25
15,000

Admissions Revenue (23-24)
0

Admissions Projected Revenue FY24-25
0

Concessions Revenue (23-24)
0

Concessions Projected Revenue FY24-25
0

Sponsorship Revenue (23-24)
11,000

Sponsorship Projected Revenue FY24-25
15,000

Booth Space Revenue (23-24)
4834

Booth Space Projected Revenue FY24-25
5,000

Advertising Revenue (23-24)
0

Advertising Projected Revenue FY24-25
0

Sale of Promotional Items Revenue (23-24)
0

Sale of Promotional Items Projected Revenue FY24-25
0

In-Kind Revenue (23-24)
0

In-Kind Projected Revenue FY24-25
0

Other Revenue (23-24)
16,000

Other Projected Revenue FY24-25
18,000

Total Revenue (23-24)
46,834
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https://outlook.office.com/mail/grants@experiencekissimmee.com/AAMkAGQ1ZWVmM2MzLTEyNWQtNDY0OC05YWJlLWYyZjQyMjZmOWQ4ZQAuAAAA… 3/4Page 73 of 232



Total Projected Revenue FY24-25
58,000

Administrative Expenses (23-24)
5,000

Administrative Projected Expenses FY24-25
6,000

Advertising/Promotions Expenses (23-24)
23,127.92

Advertising/Promotions Projected Expenses FY24-25
25,000

Printing Previous Years Expenses (23-24)
500

Printing Projected Expenses FY24-25
500

Promotional Items Previous Years Expenses (23-24)
2,449.33

Promotional Items Projected Expenses FY24-25
2,500

Concessions Previous Years Expenses (23-24)
0

Concessions Projected Expenses FY24-25
0

Awards Previous Years Expenses (23-24)
0

Awards Projected Expenses FY24-25
0

Travel Previous Years Expenses (23-24)
0

Travel Projected Expenses FY24-25
0

Talent Previous Years Expenses (23-24)
11,300

Talent Projected Expenses FY24-25
15000

In-Kind Previous Years Expenses (23-24)
5,000

In-Kind Projected Expenses FY24-25
5,000

Other Previous Years Expenses (23-24)
3,674.99

Other Projected Expenses FY24-25
4,000

Total Previous Years Expenses (23-24)
51,052.24

Total Projected Expenses FY24-25
53,000

Net Profit/Loss Previous Years Expenses (23-24)
-4,218.24

Net Profit/Loss Projected Expenses FY24-25
0
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EXHIBIT "B" 

Requirements, Stipulations and Conditions of Award 

Requirements, stipulations and conditions of the Award are listed in the Grants Manual 
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EXHIBIT "C" 

Sample Attendee/Participant Survey 

The following information will assist the Osceola Convention & Visitors Bureau (d/b/a Experience 
Kissimmee) promotion of special events to tourists. Please take a few minutes and complete this survey. Your 
name and information will not be used for any solicitations. Thank you for your assistance. 

/@SiM..� 
FLORIDA ee. 

Special Event Attendee Survey 

Please Print 

Today's Date: __________ Name (optional): _ □ Male □ Female

City of Residence: ________ State: Country: ___ _ 

Number of Travelers in your party: 

Will you be staying overnight in the Osceola County area during this trip? D Yes D No 

If U!....how many nights will you stay? D 1 □ 2 □ 3 □ 4 □ 5 □ 6 D 7 □ 8 D 9 □ 10+

What type of lodging will you stay in? (Check one} 
□ Bed&

□ Hotel

□ Campground Breakfast □ Family/Friends □ Other

Event Information 

What event are you attending? 

□ Motel □ Vacation Rental

How did you learn about this event? (Check all that apply} □ Family/Friends □ Internet □ Newspaper

□ Billboard/Magazine □ Television □ Radio □ Brochure/Flier □ Other

Do you plan to attend this event next year? 
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Grantee 

Contact 

Information 

FY24-25 

Ki§SiM.� 
FLORIDA fe. 

Grantee's name: 

Grantee's contact name: 

City of Kissimmee ("Grantee") 

Maude Garrett 

Grantee's email address: maude.garrett@kissimmee.1wv 

Grantee's address is: 101 Church Street Kissimmee, FL 34741 

Grantee's telephone number: 407-973-6525 

Grantee's event name: Taste of Kissimmee 

TOURISMENHANCEMENTGRANTSCONTRACT 

THIS CONTRACT is made and entered into between the Osceola Convention and 

Visitors Bureau, Inc., (d/b/a Experience Kissimmee), hereinafter referred to as "Experience 

Kissimmee" and City of Kissimmee hereinafter referred to as the "Grantee". 

RECITALS 

WHEREAS, Grantee has applied for a Tourism Enhancement Grant; 

WHEREAS, the Osceola County Tourist Development Council ('TDC") is responsible 

for reviewing, evaluating and awarding such grants to organizations that will stage events and 

carry out operations that will serve to promote tourism into Osceola County; 

WHEREAS, the TDC did award such a grant to Grantee and which grant is the subject 

hereof; 

WHEREAS, Osceola County, Florida, has contracted with Experience Kissimmee to 

administer such grants; 

WHEREAS, Grantee agrees to comply with certain obligations in exchange for the 

receipt of such grant; 
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NOW, THEREFORE, in consideration of the mutual promises contained herein, the 

parties agree as follows: 

Section 1. Recitals. 

1.1. The recitals set forth above are incorporated herein as a material part hereof. 

Section 2. Grantee's Obligations. 

2.1. Grantee has submitted that certain grant application to the TDC and which application is 

attached hereto as Exhibit A ("Application"). Grantee agrees to abide by the statements 

and representations in the Application which Grantee hereby warrants and represents are 

true and correct. 

2.1.1. Experience Kissimmee may in its sole and absolute discretion agree to vary such 

obligations, should same be requested in writing by Grantee. 

2.2. The TDC has awarded a grant to Grantee, and, should such grant be made with 

requirements, stipulations or similar conditions, then Grantee agrees to abide by same as 

a precondition to receipt of such grant. Such requirements, stipulations and conditions, if 

any exist, are attached hereto as Exhibit B ("Award"). 

2.3. Grantee agrees that it shall undertake the activities (the "Event") described in the 

Application as modified, if at all, by the Award, without material variation. Such 

obligation includes, without limitation, compliance with the grant application's Special 

Event Marketing Plan and Projected Budget. 

2.4. Grantee shall undertake and complete all Grant and Award obligations and the Event shall 

be completed within the current Experience Kissimmee fiscal year. 

2.5. Grantee will also comply with all requirements of the Tourism Enhancement Grants 

Manual as it may be at the time of performance. 

2.6. Failure timely to comply with the requirements set out herein, at Experience Kissimmee's 

option, may result in forfeiture of the Grant funds and require prompt repayment to 

Experience Kissimmee. Likewise, any expenditure of Grant funds not in keeping with the 

requirements hereof will, at Experience Kissimmee's option, result in forfeiture of any or 

all funds and require prompt repayment to Experience Kissimmee. 
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Section 3. Grant Amount. 

3.1. Experience Kissimmee shall remit to Grantee the amount of $15,000.00 on the following 

schedule: Approximately 11/23/2024. 

3 .2. In the event that Osceola County should fail to fund, defund or should there otherwise be 

a shortfall in funding, then Experience Kissimmee shall have no obligation to fund the 

awarded grant. Experience Kissimmee shall have no obligation to fund any awarded grant 

from its funds not-specifically designated for Tourism Enhancement Grant purposes, 

reserve funds or any other source. Experience Kissimmee, in its sole and absolute 

discretion shall have the option to, but not the requirement to, reduce but not eliminate 

previously awarded grant funding in such event. Nothing herein gives rise to a lien, claim 

or securitization with respect to awarded grant funds. 

Section 4. Reports, Survey and Documentation Requirements. 

4.1. Within forty-five days of Event completion, with time bejng of the essence, Grantee shall 

submit to Experience Kissimmee as generally described in the Tourism Enhancement 

Grants Manual: 

4.1.1. Actual Event/Project Budget Report; 

4.1.2. Marketing Report; and, 

4.1.3. Participant/Attendee Surveys. 

4.1.4. Failure timely to submit items 4.1.1-4.1.3, may, at Experience Kissimmee's option, 

result in forfeiture of the Grant funds and require prompt repayment to Experience 

Kissimmee. 

4.2. Any unexpended grant funds shall be promptly remitted to Experience Kissimmee without 

any requirement of demand on the part of Experience Kissimmee. 

4.3. With respect to the Actual Event/Project Budget Report: 

4.3.1. Such report shall include a signed attestation by an officer of the Grantee with 

sufficient knowledge of the subject matter, and authority to sign for and bind 

Grantee, representing that the report is accurate, and not misleading, in all material 

respects. 

4.3.2. With respect to the Marketing Report, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall include marketing activities 

performed in advance of the event, including sample advertisements, the outcome 

of the event and including the number of actual attendees 
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4.3.3. With respect to participant/Attendee Surveys, in addition to the requirements of the 

Tourism Enhancement Grants Manual, Grantee shall provide Participant/Attendee 

Survey data from at least ten (10%) percent of event attendees or 400, whichever is 

less, identifying the cities of origin, the number of individuals in each travel party 

and local accommodations. A sample of said Attendee Survey is attached hereto as 

Exhibit C. In addition, survey data on vendors and support participants, as 

applicable, should also be reported, noting the cities of origin, number of 

individuals in the travel party and the local accommodations. Such participant 

survey is in addition to the attendee survey data report. 

4.3.4. Grantee shall promptly provide any other information, documentation, back-up, data 

and/or the like that Experience Kissimmee and/or Osceola County shall require. 

Section 5. Non-Permissible Costs/Expenditures. 

5.1. In addition to the impermissible expenditure of grant funds generally described in the 

Tourism Enhancement Grants Manual, Grantee may not expend grant funds for programs 

that have already been funded via other sources be they public or private. 

5.2. Grant funds may not be used to pay wages, salaries, administrative expenses or other 

overhead. 

5 .3. Grantee shall submit related program expenditure information as Experience Kissimmee 

may request from time to time. 

Section 6. Compliance with Florida Law. 

6.1. The Grant funds remitted to Grantee hereunder are Tourist Development Tax funds the 

expenditure of which is restricted by, among other things, Florida law. 

6.2. Grantee agrees that all Grant funds shall be expended in compliance with both the 

requirements otherwise set out herein, as well as Florida law including without limitation 

Section 125.0104, Florida Statutes. Such law requires, in pertinent part: 

[I]f tax revenues are expended for an activity, service, venue or event, the

activity, service, venue or event shall have as one of its main purposes the

attraction of tourists as evidenced by the promotion of the activity, service,

venue or event to tourists.
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6.3. Grantee acknowledges the foregoing requirement and represents and warrants that the 

activity, service, venue or event proposed in its Grant application complies with the 

requirements in such Section 125.0104, Fla. Stats. and all of its other provisions, as well 

as all other requirements of Florida law. 

6.4. Grantee warrants and represents that it is generally familiar with the requirements ofTDT 

fund expenditures contained in Section 125.0105, Fla. Stats. 

Section 7. Audit Requirements. 

7 .1. Grantee shall maintain books, records and accounts of all activities related to the contract, 
in compliance with United States Generally Accepted Accounting Principles (GAAP). 

7.2. Throughout the term of this contract, books, records and accounts related to the 
performance of this contract shall be open to inspection and copying during regular 
business hours by an authorized representative of Experience Kissimmee and/or Osceola 
County. 

7.3. Grantee shall maintain such books, records and account for a period of no less than five 
years and same shall be subject to inspection and audit for such period. 

7.4. Experience Kissimmee, may, at its option publish any and/or all such books, records and 
accounts related hereto should it deem same to be reasonably prudent or, should a 
competent authority determine that same are "public records" pursuant to the Florida 
Public Records Act, Chapter 119, Florida Statutes. 

7.5. Experience Kissimmee and/or Osceola County may audit the books, records and accounts 
of Grantee with respect to the Grant and/or expenditure of Grant funds. 

7 .6. As a precondition of the receipt of Grant funds, Experience Kissimmee and/or Osceola 
County may at their option audit Grantee for the purposes of determining whether, in their 
sole and absolute discretion, Grantee is then presently able to fulfill its obligations 
hereunder. 

Section 8. Termination/Notice. 

8.1. Experience Kissimmee shall have the right to terminate this contract in whole or in part, 

at any time, upon ten (10) days written notice to the Grantee. Effective thirty (30) days 

from the termination notice, the Grantee will be required to make fair and reasonable 

payment to Experience Kissimmee in the amount of the funds not used as previously 

authorized and/or approved by Experience Kissimmee. Notice shall be sent to the 

organization's chief officer at the address shown on the application. 
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Section 9. Communications. 

9 .1. Grantee shall submit all reports and may direct questions to: 

Melissa Vallejo 

Phone: 407-840-1105 

Email: Grants(@,experiencekissimmee.com 

Experience Kissimmee 

215 Celebration Place 

Suite 200 

Kissimmee, Florida 34 7 4 7 

9.2. Experience Kissimmee may serve all notices and communicate with Grantee via the 

Grantee Contact Information listed on the first page hereof. 

9.3. Experience Kissimmee and Grantee may amend their contact information by submitting 

such changes in writing to the other. 

Section 10. Indemnity; Insurance. 

10.1. Grantee hereby agrees to defend, indemnify and hold harmless the Osceola Convention 

and Visitors Bureau d/b/a Experience Kissimmee, Osceola County, Florida, as well as 

their elected officials, officers, directors, employees and contractors, for any and all suits, 

claims, judgments and the like arising from or relating to Grantee's activities, including 

without limitation, the Event. 

10.2. Grantee shall cause Experience Kissimmee and Osceola County to be named as 

additional insureds under a commercial general liability policy obtained by and issued to 

Grantee, in an amount not less than $1,000,000 per occurrence. Likewise, such policy 

shall be primary to any policy issued to Experience Kissimmee and Osceola County, 

which policies shall be secondary. 

Section 11. Miscellaneous Provisions. 

11.1. The laws of the State of Florida govern this agreement without application of Florida's 

conflicts of laws, rules and doctrines. Any suit arising from this agreement shall be filed 

exclusively in the Ninth Judicial Circuit Court in and for Kissimmee, Florida, or in the 

United States District Court for the Middle District of Florida, Orlando Division should 

such court have jurisdiction. The parties stipulate that venue and personal jurisdiction 

are proper in such courts and waive any argument of forum non conveniens.
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President & CEO
10/8/2024

DT Minich
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EXHIBIT "A" 

Grantee's Application 

[Attached] 
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Webform submission from: Tourism Enhancement Grants Program Application > Post-Body
Paragraphs

noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net
<noreply=experiencekissimmee.com@mg.experiencekissimmee.mmghost.net>
on behalf of
EK Grant Application Submission <noreply@experiencekissimmee.com>
Tue 5/28/2024 2:37 PM

To:Grants <grants@experiencekissimmee.com>

Submitted on Tue, 05/28/2024 - 13:57

Submitted by: Anonymous

Submitted values are:

Page 1
Name
Kayla Rogers

Page 2
Requesting Organization
The City of Kissimmee

Event Name
Taste of Kissimmee

Funding Request
15000

Event Start Date
Fri, 02/21/2025 - 00:00

Event End Date
Fri, 02/21/2025 - 00:00

Did you research your event date against other community event dates?
Yes

Location
Ruby Plaza - Kissimmee Lakefront Park

Address
69 Lakeview Drive Kissimmee Fl 34741

Event/Project Phone
407-973-6525

Website
kissimmee.gov/tasteofkissimmee

Admission
Free!

Unit of Local Government in Osceola County
Yes

Not for Profit Corporation headquartered in Osceola County
No

990 Form

COK W-9.pdf

Address
101 Church Street

City
Kissimeme

Zip / Postal Code
34741
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Event Contact
Kayla Rogers

Title
Events and Venues Manager

Phone
407-973-6525

Email
kayla.rogers@kissimmee.gov

Organization’s Chief Officer
Steve Lackey

Phone
4075182342

Email
steve.lackey@kissimmee.gov

Authorized Signature
Signature

Date
Tue, 05/28/2024 - 00:00

Page 3
Marketing Budget (excluding Grants funding)
8,000

Marketing Budget (including Grants funding)
23,000

Number of Estimated Attendees
2000

Previous Year’s Attendance
1000

Estimated Number of Room Nights in Osceola County
50

1. Please provide a detailed description of the event:
Guests will pack on pounds of knowledge as they indulge themselves through a wide range of eateries, business displays and non-stop entertainment.

2. Please define key marketing elements of the event and how you will use TDT Funds to attract visitors
This year we would like to focus on our target audience through social media campaigns across Facebook and Instagram. We would like to promote
local businesses/restaurants at this event with a pre-event live streamed video of their venue and their offerings. In 2025 we will add a commercial to
our event marketing. We will also partner with newspapers, and potentially create a traditional mail out advertisement.

3. Please explain in detail what audience you will be targeting and how the event will support tourism in Osceola County:
We will be targeting foodies and adults between the ages of 21-55. With a rise in tasting events around the country we hope to share the best of
Kissimmee with visitors who will return again and again in the future. This event will support tourism by providing a platform for local businesses to
connect with visitors. The sampling options will encourage guests to try new things and return in the future to Kissimmee to the businesses they
enjoyed for a full experience at their shop/restaurant/experience.

4. If you received a Tourism Enhancement Grant in previous years and are requesting a grant increase for 2024-2025, please explain the need for the
increase.
Yes, last year we received funding. We have asked for additional funding to continue to grow our attendance in our second year. Our hope is adding a
commercial will assist us in attracting visitors to Kissimmee.

Page 4

Marketing Activity
Market Activity

Activity Market Area/Audience Projected Amount
Radio 5,200
Newspaper 3,000
Social Media 2,000
Downtown Calendar 300
Billboard 5,000
Mail out 7,500
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Total Marketing Budget
23,000

Page 5
Event/Project Name
Taste of Kissimmee

Organization
City of Kissimmee

# of Event Attendees
1,000

Room Nights
20

TDT Grant Funds
10,000

TDT Grant Funds
10,000

TDT Grant Dollars Revenue (23-24)
10,000

TDT Grant Dollars Projected Revenue FY24-25
15,000

Admissions Revenue (23-24)
0

Admissions Projected Revenue FY24-25
0

Concessions Revenue (23-24)
0

Concessions Projected Revenue FY24-25
0

Sponsorship Revenue (23-24)
0

Sponsorship Projected Revenue FY24-25
5,000

Booth Space Revenue (23-24)
0

Booth Space Projected Revenue FY24-25
0

Advertising Revenue (23-24)
0

Advertising Projected Revenue FY24-25
0

Sale of Promotional Items Revenue (23-24)
0

Sale of Promotional Items Projected Revenue FY24-25
0

In-Kind Revenue (23-24)
0

In-Kind Projected Revenue FY24-25
0

Other Revenue (23-24)
10,000

Other Projected Revenue FY24-25
15,000

Total Revenue (23-24)
20,000
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Total Projected Revenue FY24-25
35,000

Administrative Expenses (23-24)
5,125

Administrative Projected Expenses FY24-25
5,000

Advertising/Promotions Expenses (23-24)
14,403.75

Advertising/Promotions Projected Expenses FY24-25
23,000

Printing Previous Years Expenses (23-24)
1,250

Printing Projected Expenses FY24-25
2,000

Promotional Items Previous Years Expenses (23-24)
2,020

Promotional Items Projected Expenses FY24-25
2,500

Concessions Previous Years Expenses (23-24)
0

Concessions Projected Expenses FY24-25
0

Awards Previous Years Expenses (23-24)
0

Awards Projected Expenses FY24-25
500

Travel Previous Years Expenses (23-24)
0

Travel Projected Expenses FY24-25
0

Talent Previous Years Expenses (23-24)
0

Talent Projected Expenses FY24-25
0

In-Kind Previous Years Expenses (23-24)
0

In-Kind Projected Expenses FY24-25
0

Other Previous Years Expenses (23-24)
11,860.01

Other Projected Expenses FY24-25
10,000

Total Previous Years Expenses (23-24)
34,658.76

Total Projected Expenses FY24-25
43,000

Net Profit/Loss Previous Years Expenses (23-24)
-14,658.76

Net Profit/Loss Projected Expenses FY24-25
-8,000
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EXHIBIT "B" 

Requirements, Stipulations and Conditions of Award 

Requirements, stipulations and conditions of the Award are listed in the Grants Manual 

9 
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EXHIBIT"C" 

Sample Attendee/Participant Survey 

The following information will assist the Osceola Convention & Visitors Bureau (d/b/a Experience 
Kissimmee) promotion of special events to tourists. Please take a few minutes and complete this survey. Your 
name and information will not be used for any solicitations. Thank you for your assistance. 

Special Event Attendee Survey 

Please Print 

Today's Date: __________ Name (optional): _ □ Male □ Female

City of Residence: ________ State: Country:. ___ _ 

Number of Travelers in your party: 

Will you be staying overnight in the Osceola County area during this trip? □ Yes □ No

If �how many nights will you stay? □ 1 □ 2 D 3 □ 4 □ 5 □ 6 D 7 D 8 □ 9 □ 10+

What type of lodging will you stay in? (Check one) 
□ Bed&

D Hotel 

□ campground Breakfast □ Family/Friends □ Other

Event Information 

What event are you attending? 

□ Motel □ Vacation Rental

How did you learn about this event? (Check all that apply) □ Family/Friends □ Internet □ Newspaper

□ Billboard/Magazine □ Television □ Radio □ Brochure/Flier D Other

Do you plan to attend this event next year? 
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City of Kissimmee 

ITEM  7.D 
Community Development Block Grant FY2024 Funding Agreement 
     
Request 
  
Acceptance of the Community Development Block Grant (CDBG) FY2024 allocated from the U.S. 
Department of Housing and Urban Development (HUD) in the amount of $896,862, authorize the 
Mayor to execute the CDBG Funding Agreement (CDBGGEN24) and the City Manager or designee 
to execute the necessary Subrecipient agreements for the recommended Public Services projects 
which will be prepared by staff and approved by the City Attorney's Office. 
  
Explanation 
  
On July 2, 2024, the City Commission approved the FY2024 Annual Action Plan which listed the 
CDBG allocations for the activities to be covered with this year's funding in the amount of 
$896,862.  According to the federal regulations, 15% of the allocation ($134,530) has been set aside 
for public services.   
 
A couple of months later, staff requested applications from potential partners proposing public service 
programs and activities for areas identified in the FY2024 Annual Plan with high priorities based on 
the needs assessment survey completed during the preparation of the Plan.  The table below lists the 
applications that were approved by the CDBG Review Committee: 
 
  
Organization Program Description Amt. 

Recommended 
Proposed Outcomes 

Parks & 
Recreation 
Dept (City of 
Kissimmee) 

Dream 
Builders 
Summer 
Camp 

To cover the 
cost for 55 
“homeless” 
children to 
attend the 
City’s Summer 
Camp Program 
– including staff 
costs. 

$32,050 With new access to summer 
camp programs for 55 
homeless children  

Council on 
Aging  

Building 
Strong 
Families - 
Eviction 
Prevention 

To assist with 
rental 
assistance 
(eviction and 
security 
deposit) to 
avoid 
homelessness. 
  

$30,000 With new access to financial 
assistance for 9 households, 
impacting approximately 23 
persons living in the City. 

Council on 
Aging 

Building 
Strong 
Families - 
Pathways 

To provide 
food, cost of 
classes, 
transportation, 
and financial 

$15,000 With new access to self-
sufficiency support for 5 
households, impacting 
approximately 15 persons, 
living in the City. 
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education while 
the clients are 
enrolled in 
classes that will 
lead to an 
opportunity for 
a higher wage 
career.   

Central 
Florida 
HANDS, Inc 

Housing 
Counseling 
and 
Financial 
Education 
Services 

To provide one-
on-one 
counseling 
including 
budget/credit 
counseling and 
pre-purchase. 

$27,480 With new access to housing 
and financial counseling for 15 
households, impacting 
approximately 38 persons living 
in the City. 

Future 
Focused 
Family 
Services  

Future 
Focus 
Resiliency 
Program 

To provide a 
mentorship 
initiative 
designed to 
support at-risk 
youth. 

$20,000 With new access to mentorship 
to 25-50 students living in the 
City with mentoring, 
workshops, and career 
preparation.   

Back on 
Track 

Back on 
Track 
Education 
to Work 
Program 

To provide 
employment 
services and 
placement to 
at-risk 
individuals to 
secure better 
futures for 
themselves and 
their families. 

$10,000 With new access to 15 
participants living in the City.     

TOTAL     $134,530   
 
The financial details for the CDBG Grant were included in the budget for FY2025.  
  
Recommendation 
  
Acceptance of the Community Development Block Grant (CDBG) FY2024 allocated from the U.S. 
Department of Housing and Urban Development (HUD) in the amount of $896,862, authorize the 
Mayor to execute the CDBG Funding Agreement (CDBGGEN24) and the City Manager or designee 
to execute the necessary Subrecipient agreements for the recommended Public Services projects 
which will be prepared by staff and approved by the City Attorney's Office. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Development Services   
Presenter:  
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Attachment(s): 
1. (S)City of Kissimmee 2024 CDBG Agreement 
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24 CFR 570                        form HUD-7082 (5/15) 

Funding Approval/Agreement 
Title I of the Housing and Community 

Development Act (Public Law 930383) 

HI-00515R of 20515R 

U.S. Department of Housing and Urban Development  
Office of Community Planning and Development  

Community Development Block Grant Program 

1. Name of Grantee (as shown in item 5 of Standard Form 424) 

City of Kissimmee 

3a. Grantee’s 9-digit Tax ID Number 

596000348 

3b. Grantee’s 9-digit DUNS Number 

DPHBBJP7RHY3 (UEI) 

2. Grantee’s Complete Address (as shown in item 5 of Standard Form 424) 

101 N. CHURCH ST. 

Kissimmee, FL 34741-5034 

4. Date use of funds may begin 

10/01/2024 
 

5a. Project/Grant No. 1 

B-24-MC-12-0051 

6a. Amount Approved 

$896,880.00 (by this action) 

5b. Project/Grant No. 2 

      

6b. Amount Approved 

      

Grant Agreement:  This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the 
authority of Title I of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee’s submissions for Title I assistance, the 

HUD regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any additional and/or special 

conditions, constitute part of the Agreement.  Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here available to the 
Grantee upon execution of the Agreement by the parties.  The funding assistance specified in the Funding Approval may be used to pay costs incurred after the date 

specified in item 4 above provided the activities to which such costs are related are carried out in compliance with all applicable requirements.  Pre-agreement costs may 

not be paid with funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the additional and/or special 
conditions to the Funding Approval.  The Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and 

required in regulations issued by the Secretary pursuant to Section 104(g) of Title I and published in 24 CFR Part 58.  The Grantee further acknowledges its responsibility 

for adherence to the Agreement by sub-recipient entities to which it makes funding assistance hereunder available.  

U.S. Department of Housing and Urban Development (By Name) 

Lori Serino 

Grantee Name (Contractual Organization) 

CITY OF KISSIMMEE 

Title  

CPD Director 

Title 

 

Signature 

X

 

Date (mm/dd/yyyy) 

      

Signature 

X

 

Date (mm/dd/yyyy) 

      

7. Category of Title I Assistance for this Funding Action: 
 

Entitlement, Sec 106(b) 

8. Additional/Special Conditions 
(check one) 

 None 
 Attached 

 

9a. Date HUD Received Submission 

(mm/dd/yyyy)   

10. check one 
 a. Orig. Funding 

Approval 
 b. Amendment 

Amendment Number 

9b. Date Grantee Notified 

(mm/dd/yyyy)        

9c. Date of Start of Program Year 

10/01/2024 

11. Amount of Community Development 
 Block Grant FY 2024 FY 2023  

 a. Funds Reserved for this Grantee    

 b. Funds now being Approved $896,862.00 $  18.00  

 c. Reservation to be Cancelled 
(11a minus 11b) 

             

12a. Amount of Loan Guarantee Commitment now being Approved 

N/A 

12b. Name and complete Address of Public Agency 

 

Loan Guarantee Acceptance Provisions for Designated Agencies: 

The public agency hereby accepts the Grant Agreement executed by the 

Department of Housing and Urban Development on the above date with 

respect to the above grant number(s) as Grantee designated to receive loan 
guarantee assistance, and agrees to comply with the terms and conditions 

of the Agreement, applicable regulations, and other requirements of HUD 

now or hereafter in effect, pertaining to the assistance provided it. 

12c. Name of Authorized Official for Designated Public Agency 

 

Title 

 

Signature 

X

 

HUD Accounting use Only 
           Effective Date 
Batch TAC Program Y A Reg Area Document No. Project Number Category Amount (mm/dd/yyyy) F 
 

 Y Project Number Amount 

 

 Y Project Number Amount 

 

Date Entered PAS (mm/dd/yyyy) 
      

Date Entered LOCCS (mm/dd/yyyy) 
      

Batch Number 
      

Transaction Code 
      

Entered By Verified By 

OMB Approval No. 2506-0193  

exp 1/31/2025 

1 

1 7 6 

5 3 

Docusign Envelope ID: D923F122-068E-4ADB-975A-18A25F1104DF
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8.         Additional Conditions. 

 

(a) The period of performance and single budget period for the funding assistance 

specified in the Funding Approval (“Funding Assistance”) shall each begin on the 

date specified in item 4 and shall each end on September 1, 2031.  The Grantee 

shall not incur any obligations to be paid with such assistance after September 1, 

2031. 

 

(b) The Grantee must complete Addendum #1 to Agreement “Grantee Indirect Cost 

Rate(s)” and return it to HUD with this Agreement. The addendum HUD receives 

from the Grantee will be incorporated into and made part of this Agreement, 

provided that the rate information is consistent with the applicable requirements 

under 2 CFR part 200. The Grantee must immediately notify HUD upon any 

change in the Grantee’s indirect cost rate, so that HUD can amend the Agreement 

to reflect the change if necessary. 

 

(c) In addition to the conditions contained on form HUD 7082, the grantee shall 

comply with requirements established by the Office of Management and Budget 

(OMB) concerning the Dun and Bradstreet Data Universal Numbering System 

(DUNS); the System for Award Management (SAM.gov.); the Federal Funding 

Accountability and Transparency Act as provided in 2 CFR part 25, Universal 

Identifier and General Contractor Registration; and 2 CFR part 170, Reporting 

Subaward and Executive Compensation Information. 

 

(d) The grantee shall ensure that no CDBG funds are used to support any Federal, 

State, or local projects that seek to use the power of eminent domain, unless 

eminent domain is employed only for a public use.  For the purposes of this 

requirement, public use shall not be construed to include economic development 

that primarily benefits private entities.   Any use of funds for mass transit, 

railroad, airport, seaport or highway projects as well as utility projects which 

benefit or serve the general public (including energy-related, communication-

related, water- related and wastewater-related infrastructure), other structures 

designated for use by the general public or which have other common-carrier or 

public-utility functions that serve the general public and are subject to regulation 

and oversight by the government, and projects for the removal of an immediate 

threat to public health and safety or brownfield as defined in the Small Business 

Liability Relief and Brownfields Revitalization Act (Public Law 107–118) shall 

be considered a public use for purposes of eminent domain.  

 

(e) The Grantee or unit of general local government that directly or indirectly 

receives CDBG funds may not sell, trade, or otherwise transfer all or any such 

portion of such funds to another such entity in exchange for any other funds, 

credits or non-Federal considerations, but must use such funds for activities 

eligible under title I of the Act.  

 

(f) E.O. 12372-Special Contract Condition - Notwithstanding any other provision of 

this agreement, no funds provided under this agreement may be obligated or 

expended for the planning or construction of water or sewer facilities until receipt 

Docusign Envelope ID: D923F122-068E-4ADB-975A-18A25F1104DF
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of written notification from HUD of the release of funds on completion of the 

review procedures required under Executive Order (E.O.) 12372, 

Intergovernmental Review of Federal Programs, and HUD's implementing 

regulations at 24 CFR Part 52.  The recipient shall also complete the review 

procedures required under E.O. 12372 and 24 CFR Part 52 and receive written 

notification from HUD of the release of funds before obligating or expending any 

funds provided under this agreement for any new or revised activity for the 

planning or construction of water or sewer facilities not previously reviewed 

under E.O. 12372 and implementing regulations. 

 

(g) CDBG funds may not be provided to a for-profit entity pursuant to section 

105(a)(17) of the Act unless such activity or project has been evaluated and 

selected in accordance with Appendix A to 24 CFR 570 - “Guidelines and 

Objectives for Evaluating Project Costs and Financial Requirements.”  (Source - 

P.L. 113-235, Consolidated and Further Continuing Appropriations Act, 2015, 

Division K, Title II, Community Development Fund). 

 

(h) The Grantee must comply with the requirements of the Build America, Buy 

America (BABA) Act, 41 USC 8301 note, and all applicable rules and notices, as 

may be amended, if applicable to the Grantee’s infrastructure project. Pursuant to 

HUD’s Notice, “Public Interest Phased Implementation Waiver for FY 2022 and 

2023 of Build America, Buy America Provisions as Applied to Recipients of 

HUD Federal Financial Assistance” (88 FR 17001), any funds obligated by HUD 

on or after the applicable listed effective dates, are subject to BABA 

requirements, unless excepted by a waiver. 
 

(h)  Waste, Fraud, Abuse, and Whistleblower Protections. Any person who becomes 

aware of the existence or apparent existence of fraud, waste or abuse of any HUD 

award must report such incidents to both the HUD official responsible for the 

award and to HUD’s Office of Inspector General (OIG). HUD OIG is available to 

receive allegations of fraud, waste, and abuse related to HUD programs via its 

hotline number (1-800-347-3735) and its online hotline form. You must comply 

with 41 U.S.C. § 4712, which includes informing your employees in writing of 

their rights and remedies, in the predominant native language of the workforce. 

Under 41 U.S.C. § 4712, employees of a government contractor, subcontractor, 

grantee, and subgrantee—as well as a personal services contractor—who make a 

protected disclosure about a Federal grant or contract cannot be discharged, 

demoted, or otherwise discriminated against as long as they reasonably believe 

the information they disclose is evidence of: 1. Gross mismanagement of a 

Federal contract or grant; 2. Waste of Federal funds; 3. Abuse of authority 

relating to a Federal contract or grant; 4. Substantial and specific danger to public 

health and safety; or 5. Violations of law, rule, or regulation related to a Federal 

contract or grant. 

 

(i)  The Grantee will comply with the right to report crime and emergencies 

protections at 34 U.S.C. 12495 of the Violence Against Women Act. 
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Addendum # 1 to Agreement B-24-MC-12-0051 

Grantee Indirect Cost Rate(s)  

 

As the duly authorized representative of the Grantee, I certify that the Grantee:  

☐ Will not use an indirect cost rate to calculate and charge indirect costs under the grant.  

☐ Will calculate and charge indirect costs under the grant by applying a de minimis rate as 

provided by 2 CFR 200.414(f), as may be amended from time to time. 

☐ Will calculate and charge indirect costs under the grant using the indirect cost rate(s) listed 

below, and each rate listed is included in an indirect cost rate proposal developed in accordance 

with the applicable appendix to 2 CFR part 200 and, if required, was approved by the cognizant 

agency for indirect costs. 

 

 

 

 

 

 

 

Instructions for the Grantee’s Authorized Representative:  

You must mark the one (and only one) checkbox above that best reflects how the 

Grantee’s indirect costs will be calculated and charged under the grant.  Do not 

include indirect cost rate information for subrecipients. 

The table following the third box must be completed only if that box is checked.  

When listing a rate in the table, enter both the percentage amount (e.g., 10%) and the 

type of direct cost base to be used. For example, if the direct cost base used for 

calculating indirect costs is Modified Total Direct Costs, then enter “MTDC” in the 

“Type of Direct Cost Base” column.  

If using the Simplified Allocation Method for indirect costs, enter the applicable 

indirect cost rate and type of direct cost base in the first row of the table.   

If using the Multiple Allocation Base Method, enter each major function of the 

organization for which a rate was developed and will be used under the grant, the 

indirect cost rate applicable to that major function, and the type of direct cost base to 

which the rate will be applied.  

If the Grantee is a government and more than one agency or department will carry 

out activities under the grant, enter each agency or department that will carry out 

activities under the grant, the indirect cost rate(s) for that agency or department, and 

the type of direct cost base to which each rate will be applied.   

To learn more about the indirect cost requirements, see 2 CFR part 200, subpart E and 

Appendix VII to Part 200 (for state and local governments).

 

Agency/department/major function Indirect cost rate  Type of Direct Cost Base 

 %  

 %  

 %  

Name of Authorized Official:  

 

 

Title:  

 
 

Signature: 

X

 

Date 

(mm/dd/yyyy):  

 

 

  /  /     
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City of Kissimmee 

ITEM  7.E 
Resolution authorizing the subordination of utility interest in Parcel 163.03 
     
Request 
  
Approval of the resolution authorizing the Mayor to execute and deliver subordination of utility interest 
of Parcel 163.03 to the Florida Department of Transportation (FDOT). 
  
Explanation 
  
The City was contacted by FDOT and was made aware of several City of Kissimmee easements 
along the I-4 corridor which fall within the limits of a future FDOT project. One of the several 
easements was parcel 810.03, which was determined to be converted to Fee Simple Parcel 163.03. 
This easement was likely part of the former City Water and Sewer Department's utility services in the 
western part of the county. FDOT has requested that the City execute and deliver the subordination 
of utility interest for new Parcel 163.03. 
  
Recommendation 
  
Approval of the resolution authorizing the Mayor to execute and deliver the subordination of utility 
interests of Parcel 163.03 to FDOT. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S)RESOLUTION (Kissimmee) 
2. (S) 163.03 Subordination (Kissimmee) 
3. 163.03 Easement (Kissimmee) 
4. 163 RW MAP SHEET 
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UTL05-04/19 
September 27, 2024 
This instrument prepared by 
Tammy Mackey 
Under the direction of 
DANIEL L. MCDERMOTT, ATTORNEY 
Department of Transportation 
719 South Woodland Boulevard 
DeLand, Florida 32720-6834 
 
PARCEL NO. 106.06 109.02 114.05 115.04 125.08 126.04 127.03 128.03 134.05 810.03 
SECTION  92130 
F.P. NO.  431456-1 
STATE ROAD 400 
COUNTY OSCEOLA 
 

 

R E S O L U T I O N  #__________ 
 
 

WHEREAS, the State of Florida Department of Transportation proposes to construct or 
improve State Road No. 400, Section No. 92130, F.P. No. 431456-1, in Osceola County, Florida: 
and 
 
 

WHEREAS, it is necessary that certain easement rights now owned by the City of 
Kissimmee, Florida, be subordinate to the rights of the State of Florida Department of 
Transportation: and 

 
 

WHEREAS, said subordination is in the best interest of the City: and 
 
 

WHEREAS, the State of Florida Department of Transportation has made application to said 
City to execute and deliver to the State of Florida Department of Transportation a subordination of 
utility interest, or interests, in favor of the State of Florida Department of Transportation, and said 
request having been duly considered. 
 

NOW THEREFORE, BE IT RESOLVED by the Board of City Commissioners of the City of 
Kissimmee, Florida, that the application of the State of Florida Department of Transportation for a 
subordination of utility interest, or interests, is for transportation purposes which are in the public or 
community interest and for public welfare; that a subordination of utility interest, or interests, in 
favor of the State of Florida Department of Transportation, in DeLand, Florida, should be drawn 
and executed by _____________________________, on behalf of this Board of City 
Commissioners. 
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PARCEL NO. 106.06 109.02 114.05 115.04 125.08 126.04 127.03 128.03 134.05 810.03 
SECTION  92130 
F.P. NO.  431456-1 
PAGE 2  
 

 

BE IT FURTHER RESOLVED that a certified copy of this Resolution be forwarded forthwith 
to the State of Florida Department of Transportation at 719 South Woodland Blvd., DeLand, 
Florida, 32720-6834. 
 
STATE OF FLORIDA 
 
COUNTY OF OSCEOLA 
 
 

I HEREBY CERTIFY that the foregoing is a true copy of a Resolution adopted by the City 
Council of Kissimmee, Florida, at a meeting held on the _____ day of _______________, ______. 

 
 

 
 _____________________________
__________________________ 
Mayor - Commissioner City Clerk  
 City of Kissimmee, Florida 
 

Approved as to form and legality: 
 
 
__________________________ 
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23-UTL04/19 
October 14, 2024 
This instrument prepared by 
Tammy Mackey 
Under the direction of 
DANIEL L. MCDERMOTT, ATTORNEY 
Department of Transportation 
719 South Woodland Boulevard 
DeLand, Florida 32720-6834 
 
PARCEL NO. 163.03 
SECTION  92130 
F.P. NO.  431456 1 
STATE ROAD 400 
COUNTY OSCEOLA 
 

 

   SUBORDINATION OF CITY UTILITY INTERESTS 
 

THIS AGREEMENT, entered into this _____ day of ___________, ______, by and between 
the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, hereinafter called the 
F.D.O.T., and THE CITY OF KISSIMMEE, FLORIDA, a municipal corporation, hereinafter called 
City. 
 

W I T N E S S E T H: 
 

WHEREAS, the City presently has an interest in certain lands that have been determined 
necessary for highway purposes; and 
 

WHEREAS, the proposed use of these lands for highway purposes will require 
subordination of the interest claimed in such lands by City to the F.D.O.T.; and 
 

WHEREAS, the F.D.O.T. is willing to pay to have the City's current or future as more 
particularly provided facilities, relocated if necessary to prevent conflict between the facilities so 
that the benefits of each may be retained. 
 

NOW, THEREFORE, in consideration of the mutual covenants and promises of the parties 
hereto, City and F.D.O.T. agree as follows: 
 

City hereby subordinates to the interest of F.D.O.T., its successors, or assigns, any and all 
of its interest in the lands as follows, viz: 
 
PARCEL 163   SECTION 92130 
FEE SIMPLE    F.P. NO. 431456-1 

 

THAT PART OF: 
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A portion of Lot 1, Block 1, Magnolia Creek, as recorded in Plat Book 12, Pages 70 through 

79, of the Public Records of Osceola County, Florida, Section 34, Township 25 South, 

Range 27 East. 

(BEING a portion of the lands described in Official Records Book 4788, Page    1218, of the Public 

Records of Osceola County, Florida.) 

DESCRIBED AS FOLLOWS: 

Commence at a 5”x5” concrete monument with 2.5” brass disk stamped “JONES WOOD GENTRY 

RLS 1585 RLS 1819 25-27 26-27 33 34 3 4”, marking the Southwest corner of Section 34, 

Township 25 South, Range 27 East, Osceola County, Florida, as shown on the Florida 

Department of Transportation Right of Way Map for State Road 400, Section 92130, Financial 

Project Number 431456-1; thence North 00°06’59” East along the West line of the Southwest 1/4 

of said Section 34, a distance of 2603.18 feet to the intersection with the Southeasterly Limited 

Access Right of Way Line of State Road 400, as shown on said map; thence departing said East 

line, run North 40°08’34” East along said Southeasterly Limited Access Right of Way Line, a 

distance of 1625.19 feet to the POINT OF BEGINNING; thence continue North 40°08’34” East 

along said Southeasterly Limited Access Right of Way Line, a distance of 81.91 feet; thence 

departing said Southeasterly Limited Access Right of Way Line, run South 49°51’26” East, a 

distance of 16.00 feet; thence South 40°08’34” West along a line 16.00 Southeast of and parallel 

to said Southeasterly Limited Access Right of Way Line, a distance of 81.91 feet; thence North 

49°51’26” West, a distance of 16.00 feet to the POINT OF BEGINNING. 

CONTAINING 1,311 square feet, more or less. 

 
RECORDED 

 
Water, Wastewater and Reclaimed Water System Developer’s Service Agreement in favor of 
City of Kissimmee recorded in ORB 2307, Page 131 

 
PROVIDED that the City has the following rights: 

 
1. The City shall have the right to construct, operate, maintain, improve, add to, 

upgrade, remove, and relocate facilities on, within, and upon the lands described 
herein in accordance with the F.D.O.T.'s current minimum standards for such 
facilities as required by the F.D.O.T. Utility Accommodation Manual in effect at the 
time the agreement is executed.  Any new construction or relocation of facilities 
within the lands will be subject to prior approval by the F.D.O.T.  Should the 
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F.D.O.T. fail to approve any new construction or relocation of facilities by the City or 
require the City to alter, adjust, or relocate its facilities located within said lands, the 
F.D.O.T. hereby agrees to pay the cost of such alteration, adjustment, or relocation, 
including, but not limited to the cost of acquiring appropriate easements. 

 
2. Notwithstanding any provisions set forth herein, the terms of the utility permits shall 

supersede any contrary provisions, with the exception of the provision herein with 
reimbursement rights. 

 
3. The City shall have a reasonable right to enter upon the lands described herein for 

the purposes outlined in Paragraph 1 above, including the right to trim such trees, 
brush, and growth which might endanger or interfere with such facilities, provided 
that such rights do not interfere with the operation and safety of the F.D.O.T.'s 
facilities. 

 
4. This City agrees to comply with the provisions of Florida Statute 337.402. 
 
 
 

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the F.D.O.T. hereto has executed this agreement on the day and 

year first above written. 
 
Signed, sealed and delivered  STATE OF FLORIDA DEPARTMENT 
in the presence of witnesses:  OF TRANSPORTATION 
  
 
____________________________________________________________ By: __________________________________ 
SIGNATURE LINE   
PRINT/TYPE NAME: __________________________________  __________________________________________________ 
ADDRESS:  District Director Of 
____________________________________________________________  Transportation Development 
  for District Five 
____________________________________________________________  719 S. Woodland Blvd. 
  DeLand, Florida 32720 
 
  Legal Review 
________________________________________   
SIGNATURE LINE  By: ___________________________________________________      
PRINT/TYPE NAME: _______________________          Office of the General Counsel 
ADDRESS: 
________________________________________ 
 
________________________________________ 
 
 
STATE OF FLORIDA 
 
COUNTY OF VOLUSIA 
 
 

The foregoing instrument was acknowledged before me, by means of ❑ physical presence or ❑ online 

notarization,  this __________ day of __________________________, ___________, by 
___________________________________, District Director of Transportation Development for District Five, who is 
personally known to me or who has produced ________________________________ as identification. 
 
 
 
 _____________________________________________ 
 PRINT/TYPE NAME: ____________________________ 
 Notary Public in and for the 
 County and State last aforesaid. 
 My Commission Expires: _________________________ 
 Serial No., if any: _______________________________ 
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IN WITNESS WHEREOF, the City has caused these presents to be executed in its name 
by its Board of City Commissioners acting by the Chairperson or Vice-Chairperson of said Board, 
the day and year aforesaid. 
 
 
Signed, sealed and delivered in  CITY OF KISSIMMEE, FLORIDA 
the presence of two witnesses  a Florida Municipal Corporation 
required by Florida Law 
 
______________________________________  By: __________________________________ 
SIGNATURE LINE 
PRINT/TYPE NAME: _____________________ Its Mayor 
ADDRESS: 
_______________________________________ 
 ATTEST: _____________________________ 
_______________________________________ 
 Its City (or Deputy) Clerk 
 
 ADDRESS OF GRANTOR: 
______________________________________ 
SIGNATURE LINE  ____________________________ 
PRINT/TYPE NAME: _____________________ 
ADDRESS:  ____________________________ 
______________________________________ 
 
______________________________________ 
 
STATE OF FLORIDA 
 
COUNTY OF OSCEOLA 
 

The foregoing instrument was acknowledged before me, by means of ❑ physical presence or ❑ online 
notarization, this __________ day of __________________, __________, by ____________________________, 
who is personally known to me or who has produced ___________________________________ as identification. 
 
 ______________________________________ 
 PRINT/TYPE NAME: _____________________ 
 Notary Public in and for the 
 County and State last aforesaid. 
 My Commission Expires: __________________ 
 Serial No., if any: ________________________ 
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City of Kissimmee 

ITEM  7.F 
Holiday Incentive Payment 
     
Request 
  
This request is for Commission approval to utilize approximately $205,864 from reserves for a one-
time holiday incentive payment to all full-time and part-time employees. 
  
Explanation 
  
The year-end results for FY 2024 are slightly better than anticipated. This can be attributed to 
conservative spending by the General Fund departments as well as slightly better revenue 
performance. Consequently, staff is requesting Commission consideration of a holiday incentive 
payment to reward employees for their efforts to contain costs and enhance revenues. Staff 
recommends that all full-time employees with more than one year of service receive $285, while all 
part-time employees with one year of service receive $142.50. All employees with less than one year 
of service as of the date of the incentive payment will receive one-half of the above amounts 
depending upon whether the employee is a full-time or part-time employee. Within the General Fund, 
this is estimated to cost approximately $161,838. The cost to the other funds would be approximately 
$44,026 for a total cost to the City of $205,864. 
  
Recommendation 
  
Based upon the projected fiscal year end results, staff requests Commission approval of a holiday 
incentive payment of $285 for each full-time employee with more than one year of service ($142.50 
for less than one year) and $142.50 for each part-time employee with more than one year of service 
($71.25 for less than one year) utilizing General Fund reserves of approximately $161,838 and 
reserves from other operating funds of approximately $44,026. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Finance   
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM  7.G 
Acceptance of the Fiscal Year 2023 Homeland Security Grant through Urban Areas Security 
Initiative Program (UASI) 
     
Request 
  
The Police Department requests authorization to accept the amount of $76,190 for the FY 2023 
Homeland Security Grant #UASI23 through the Urban Areas Security Initiative Program (UASI). 
  
Explanation 
  
The Urban Areas Security Initiative (UASI) Program assists high-threat, high-density Urban Areas in 
efforts to build and sustain the capabilities necessary to prevent, protect against, mitigate, respond 
to, and recover from acts of terrorism. The UASI program is intended to provide financial assistance 
to address the unique multi-discipline planning, organization, equipment, training, and exercise needs 
of high-threat, high-density Urban Areas, and to assist these areas in building and sustaining 
capabilities to prevent, protect against, mitigate, respond to, and recover from threats or acts of 
terrorism using the Whole Community approach. 
 
No budget amendments are applicable for Grant Project UAISI23. The grant funds and equipment 
will be managed by the Orange County Sheriff’s Office.  The City of Kissimmee is a sub-recipient of 
these Federal benefits. 
  
Recommendation 
  
Approval of the Police Department to accept the amount of $76,190 for the FY 2023 Homeland 
Security Grant through the Urban Areas Security Initiative Program (UASI). 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Police   
Presenter:  
  
Attachment(s): 
1. Fully Executed_FY23 UASI R0881_Orange County SO Contract _Executed 
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City of Kissimmee 

ITEM  7.H 
American Rescue Funds Obligation 
     
Request 
  
Approval to obligate the remaining balance of the American Rescue Funds 
  
Explanation 
  
The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program was authorized by the 
American Rescue Plan Act in March of 2021. It delivered $350 billion to state, territorial, local, and 
Tribal governments across the country to support their response to and recovery from the COVID-19 
public health emergency. In response, the city received an allocation of $18,069,843. The remaining 
balance is $4,366,730.46 which must be expended by December 31, 2026.  
 
Responding to Public Health and Economic Impacts of the Pandemic: 
Amount: $2,000,000 
Purpose: To support the construction of the Lakeside Community Center and the Berlinsky House at 
Lakefront Park, which will serve as community assets for ongoing public health and economic 
resilience. 
  
Investing in Water, Sewer, and Broadband Infrastructure: 
Amount: $2,366,730.46 
Purpose: To improve stormwater infrastructure in historically disadvantaged areas like Woodside and 
North Kissimmee. This is critical for flood mitigation in areas that have been severely impacted by 
flooding, protecting vulnerable households, including more than 200 rental units in these areas. 
  
Approval of this allocation meets the program’s objectives for pandemic recovery, focusing on public 
health, economic recovery, and critical infrastructure improvements. The expenditure aligns with the 
SLFRF categories, ensuring compliance with the program's requirements and addressing key 
community needs. 
  
Recommendation 
  
Staff recommends approval to obligate the remaining funds as requested and amend the budget 
accordingly. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Manager   
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM  7.I 
Lease Agreement with State Representative Jose Alvarez for Office Space at City Hall 
     
Request 
  
Approval of a two-year lease between the City of Kissimmee and Representative Jose Alvarez for 
office space at City Hall. 
  
Explanation 
  
Representative Jose Alvarez was recently elected to the Florida House of Representatives and has 
requested to lease office space at City Hall for his upcoming term. The space being leased was 
previously occupied by a state senator who vacated the office space after their most recent term 
ended. The lease term will expire in November 2026 and will be paid at a monthly rate of $732. 
  
Recommendation 
  
Approval of a Lease Agreement between the City of Kissimmee and State Representative Jose 
Alvarez for office space at City Hall. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Manager   
Presenter:  
  
Attachment(s): 
1. (S) Lease - City Hall Suite 305 - Rep. Jose Alvarez (002) 
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CITY OF KISSIMMEE LEASE

THIS AGREEMENT is made this _____ day of __________, 2024 between the CITY 
OF KISSIMMEE, a municipal corporation of the State of Florida, hereinafter called ("CITY"), 
and JOSE ALVAREZ, member of the Florida State House of Representatives, (the “Lessee”), 
and each represents as follows:

RECITALS

WHEREAS, the City of Kissimmee is the owner of a certain building located at 101 
Church Street, Kissimmee, Florida 34741 (hereafter called "Property"), and

WHEREAS, the City of Kissimmee recognizes the community value local presence and 
access to state and federal elected officials provides the residents of the City; and

WHEREAS, as such the City of Kissimmee has historically offered state and federal 
elected officials the opportunity to lease property within City Hall; and

WHEREAS, Jose Alvarez, is a member of the Florida State House of Representatives 
representing District 46, elected in 2024, who desires to rent space in the City of Kissimmee City 
Hall for a district office.

NOW, THEREFORE, in consideration of the covenants and agreements hereafter set 
forth, the parties agree as follows:

1. RECITALS. The foregoing recitals are true and correct and specifically incorporated herein.

2. LEASED PREMISES. For the consideration provided herein, the City does hereby lease and 
demise to LESSEE, hereinafter the “Leased Premises,” located at Kissimmee City Hall, 101 
Church Street, Suite 305, consisting of 140 square feet of unfurnished office space. This 
includes the use of general off-street parking on an as-available basis but no reserved parking. 
The Lessee accepts the Premises in an “as is” condition.  The Lessee acknowledges that 
portions of City Hall are being renovated, and as such, the City reserves the right to move the 
Lessee to a comparable suite within City Hall during the term of this Lease, with thirty (30) 
days' advance notice.

3. TERM OF LEASE. This Lease is effective from December 03, 2024, through December 03, 
2026, unless sooner terminated in accordance with the terms and provisions hereof. If re-
elected in November of 2026, this lease may be renewed. Notwithstanding the foregoing, 
however, either party hereto shall have the right to terminate this Lease prior to the date upon 
which it would otherwise expire by giving the other party at least thirty (30) days written notice 
of intention to do so.

4. RENT. In consideration for the rights granted hereunder, Lessee hereby agrees to pay to City, 
without demand, on the first day of each calendar month during the term hereof, in advance, 
without set-off or deductions, the following sum, plus any and all sales or use taxes due 
thereon:
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Page 2 of 6

Seven Hundred Thirty-Two Dollars ($732.00), including water, sewer, and electrical utilities. 

The rent includes utilities, general janitorial services, pest control, and maintenance of the 
common areas. Rent does not include security, phone or internet. In the event that the term of 
this Lease shall commence or end on any day other than the first and last day, respectively, of 
a calendar month, the consideration due hereunder for a portion of such month shall be 
prorated on a per-diem basis, and the first payment shall be due on or before the effective date 
hereof.

The rent may be adjusted on an annual basis in accordance with the annual average percentage 
change in the U.S. Department of Labor Consumer Price Index for all Urban Consumers, All 
Items, (CPI-U) City Average, as may be calculated using CPI data available at that time. City 
shall provide Lessee a notice of price adjustment thirty (30) days prior to implementation.

5. TIME AND PLACE OF PAYMENT.  All payments are to be made at the office of the 
Finance Director, City of Kissimmee, 101 N. Church Street, Kissimmee, FL 34741 or such 
other place City may direct Lessee in writing.

6. INSURANCE REQUIRED. The amount of comprehensive general liability required to be 
carried by Lessee is $100,000.00. The City of Kissimmee is to be named as additional insured.

7. USE OF LEASED PREMISES. Lessee will use the office as a district office as a member of 
the Florida House of Representatives and for no other purpose whatsoever. City certifies that 
the office complies with federal and state laws with regard to access to a public office, 
including but not limited to applicable access provisions of Subtitle A of Title II of the 
American with Disabilities Act. Lessee shall at all times have the full and free right of ingress 
and egress. Such right also extends to persons or organizations supplying materials or 
furnishing services to Lessee, as well as employees, customers, guests and other invitees, 
which includes vehicles, machinery and equipment reasonably required by such persons or 
organizations.

A. ENTRY AND INSPECTION. City shall have the right to enter upon and inspect the 
Leased Premises at any reasonable time during the term hereof for any purpose necessary, 
incidental to or connected with the performance of its obligations hereunder or in the exercise 
of its governmental functions and, upon reasonable notice to Lessee. The city shall not, during 
the course of any such inspection, unreasonably interfere with the Lessee's use and enjoyment 
of the Leased Premises.

B. CONSTRUCTION, ALTERATIONS, REPAIRS.  Lessee shall not erect any structures, 
make any improvements or modifications or undertake any other construction on the Leased 
Premises, nor alter, modify or make additions, improvements or repairs to or replacement of 
any structure existing or built, or install any fixtures (other than trade fixtures removable 
without permanent injury to the Leased Premises) without prior written approval of the City.

C. SIGNS. No signs shall be erected or maintained by Lessee except according to the City's 
requirements for location and use of signs. Before erection, Lessee must obtain written 
approval from City to erect any signs within City Hall.

Page 222 of 232



Page 3 of 6

D. TRASH AND GARBAGE REMOVAL. City shall provide arrangement for the 
general sanitary handling and disposal of trash, garbage and other refuse. Lessee shall maintain 
the Leased Premises including all improvements at all times in a safe, neat and sightly 
condition and shall not permit the accumulation of any trash or debris on the Leased Premises. 
Lessee shall collect recycling in the blue receptacles provided and place the receptacle outdoors 
at the designated site on Thursday mornings for collection. Piling of boxes, cartons, barrels, or 
other similar items in an unsightly or unsafe manner on or about the Leased Premises shall not 
be permitted.

E. MAINTENANCE. City shall be responsible, at its own cost and expense for all 
maintenance of structures, including permanent light fixtures and maintain hand fire 
extinguishers. Lessee shall be responsible for maintenance of their own equipment, including 
but not limited to telephones, copiers and computers.

8. DAMAGE OR DESTRUCTION OF PREMISES. Lessee is not responsible for normal, 
reasonable wear and tear. If the Leased Premises shall be partially damaged by fire, flood, 
lightening, windstorm or other force of the elements or by the public enemy or from any cause 
not caused by the Lessee so as to adversely affect the Lessee's use of its exclusive space therein, 
even though not rendering such space untenantable, such damage shall be promptly repaired 
with due diligence by the City at its own cost and expense.

A. If damage caused shall be so extensive as to render the Lessee's exclusive space 
untenantable, but nevertheless capable of being repaired and made tenantable within a period 
of sixty (60) days, the City shall repair the damage with due diligence at its own cost and 
expense. The rent payable shall be proportionately paid up to the time of such damage but shall 
thenceforth cease until such time as such building and space shall be restored.

B.   If the Leased Premises are completely destroyed or so damaged that it will and does remain 
untenantable for a period of more than sixty (60) days, either party shall have the right to 
terminate this Lease upon written notice to the other within sixty (60) days from the date of 
such damage or destruction.

C.  Nothing in this Article shall apply to damages to the Leased premises caused by the acts of 
the Lessee, and Lessee shall, at its own cost and expense, promptly repair with due diligence 
all such damages resulting from its act of said character.

9. TERMINATION OF AGREEMENT. This Agreement shall terminate without action by 
either party at the end of the initial term or any renewal term.

A. TERMINATION BY LESSEE. Lessee may terminate this Agreement if the City is in 
default of performance of any covenant or agreement herein required to be performed by City, 
and the failure of City to remedy such default for a period of sixty (60) days after receipt from 
Lessee of written notice to remedy the same.

B. EXERCISING LESSEE'S RIGHTS OF TERMINATION.  Lessee may exercise such 
right of termination by written notice to City at any time after the occurrence of any such events 
and the Agreement shall terminate as of the date notice is received by the City.
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C. TERMINATION BY CITY. City may terminate this Agreement, without written notice 
unless otherwise specified below, in the event Lessee shall:

1) Be in arrears in the payment of the whole or any part of the rent or other payments 
required for a period of thirty (30) days after the time such payments become due;

2) Abandon the Leased Premises;

3) Default in the performance of any of the covenants, agreements and conditions 
required herein to be kept and performed by Lessee, and such default continues for a 
period of thirty (30) days after receipt of written notice from CITY of said default;

4) Violation of CITY rules and regulations not inconsistent with the provisions of this 
lease and such default continues for a period of thirty (30) days after receipt of written 
notice from CITY of said default;

5) Death of the Tenant, or resignation or removal from Office.

D. WAIVER OF STATUTORY NOTICE TO QUIT.  In the event CITY exercises its 
option to terminate this Agreement upon the happening of any of the events set forth in Section 
C of this Article (Termination by CITY), a Notice of Termination shall be sufficient to 
terminate this agreement. Upon such termination, Lessee agrees that it will forthwith surrender 
up possession of the Leased Premises to CITY. In this connection, Lessee expressly waives 
the receipt of any Notice to Quit or Notice of Termination which would otherwise be given by 
CITY.

11. SUBLETTING AND ASSIGNMENT. Lessee may not rent or sublease the Leased Premises 
without the prior written consent of the City. City may allow assignment of the lease to the an 
elected official who takes office if Lessee dies, resigns or is removed from office. In such 
event, Lessee shall remain liable to CITY for the remainder of the term of the Agreement to 
pay to City any portion of the rental and fees not paid by the assignee when due. The assignee 
shall not assign the Agreement except with the prior written consent of the City, and any 
assignment by the Lessee shall contain a provision to this effect. Further, any assignee of the 
lease shall be bound by the terms and conditions of this Agreement.

12. GENERAL PROVISIONS

A. ATTORNEY'S FEE AND TRIAL WAIVER/VENUE. It is mutually agreed by and 
between Lessee and CITY that each of the parties do hereby waive trial by jury in any action, 
proceeding or claim which may be brought by either of the parties hereto against the other on 
any matters concerning or arising out of this Agreement. Venue of all actions shall be Osceola 
County, Florida. In any such action each party shall pay their own attorney's fees, including 
those incurred in appellate proceedings.

B. TAXES, LICENSES AND PERMITS. Lessee shall pay all personal property taxes which 
may be assessed against equipment, merchandise, or other personal property belonging to the 
Lessee located on the Leased Premises.  In the event any real estate taxes are assessed against 
the land or improvements on the Leased Premises during the term of this Agreement, such 
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taxes shall be paid by Lessee. Lessee shall obtain and pay for all licenses, permits, fees, or 
other authorization or charges as required under federal, state or local laws and regulations 
insofar as they are necessary to comply with the requirements of this Agreement and the 
privileges extended hereunder.

C. PARAGRAPH HEADINGS. The paragraph headings are for convenience in reference 
and are not intended to define or limit the scope of any provision of this Agreement.

D. NOTICE. Any notice required to be made by this Agreement, given or transmitted to the 
parties, shall be served by Certified or Registered Mail with return receipt, to tenant at the 
leased premises, in addition to the following:

CITY: City Manager's Office
101 Church St.
Kissimmee, FL 324741

 

LESSEE: Representative Jose Alvarez
Florida State Capitol
404 South Monroe Street Tallahassee, Florida 32399-1100
Telephone:(850) 487-5015 
Email: jose.alvarez@myfloridahouse.gov

or such other addresses as the parties may designate to each other in writing.

E. FLORIDA LAW. This Agreement shall be interpreted in accordance with the laws of the 
State of Florida.

F. SUCCESSORS AND ASSIGNS. All terms, covenants and agreements contained herein 
shall be binding upon and shall inure to the benefit of the successors and assigns of the parties.

G. COMPLIANCE WITH LAW, RULES AND REGULATIONS. Lessee shall, at its sole 
cost and expense, observe and comply with the statutes, rules and regulations of all 
governmental authorities applicable to the conduct of Lessee's business as well as all rules, 
ordinances, and regulations of the CITY not inconsistent with the provisions of this Agreement. 
Any penalties and costs levied as a result of Lessee’s breach of any of the above shall be borne 
by Lessee.

H. SEVERABILITY. It is agreed by and between the CITY and the Lessee that if any 
covenant, condition or provision contained in this Lease is held to be invalid by any court of 
competent jurisdiction, such invalidity shall not affect the validity of any other covenants, 
conditions or provisions herein contained.

I. MODIFICATIONS. No modifications or amendments to this Agreement shall be binding 
unless contained in writing, duly signed by the parties.
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J. ENTIRETY OF AGREEMENT. This Agreement will constitute the entire Agreement of 
the parties. Any prior understanding or representation of any kind preceding the date of this 
Agreement shall not be binding on either party except as incorporated herein.

K. SEVERABILITY. In case any one or more of the prov1s10ns contained in this Agreement 
shall for any reason be held invalid, illegal, or unenforceable in any respect, that invalidity, 
illegality, or unenforceability shall not affect any other provision, and this Contract shall be 
construed as if the invalid, illegal, or unenforceable provision had never been contained in it.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed:

LESSEE

_______________________________
By: Jose Alvarez, State Representative 

Date: __________________________

STATE OF FLORIDA )
COUNTY OF OSCEOLA )

The foregoing instrument was acknowledged before me this ___ day of _______________, 
2024, by Jose Alvarez. He is personally known to me, or has produced his/her driver’s license, or 
his ________________ as identification and did/did not take an oath.

_______________________________

Notary Seal: Notary Public

CITY OF KISSIMMEE

_____________________________
ATTEST: Jackie Espinosa, Mayor-Commissioner

 ____________________________
 Tameara Crespo, City Clerk

Approved as to form and legality.

______________________________
Olga Sanchez de Fuentes, City Attorney
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City of Kissimmee 

ITEM  8.A 
Appointment of Commission Representatives to External Boards and Councils 
     
Request 
  
To make appointments for commissioners to serve on external boards and councils. 
  
Explanation 
  
Various local and regional agencies make seats available on their boards for Commission 
representatives. These seats are up for consideration every two years following city elections. 
 
Boards with Available Seats: 
 
Affordable Housing Advisory Committee (AHAC) - (requesting one member and an alternate) 
Central Florida Commission on Homelessness - Governing Board 
East Central Florida Regional Planning Council (ECFRPC) 
Foundation for Osceola Education - Board of Directors 
HELP Now of Osceola, Inc. 
MetroPlan Orlando - Board of Directors - (requires appointment of one member and an alternate) 
Osceola Chamber of Commerce - Board of Trustees 
Osceola Council on Aging 
Osceola County Tourist Development Council (TDC) 
Toho Water Authority Board of Supervisors (ex-officio member) 
Tri-County League of Cities (member must be nominated by the City Commission for appointment by 
the Tri-County Board)  
 
Boards which the Mayor must serve as the City representative: 
 
Kissimmee Utility Authority - Board of Directors (City Charter requires the Mayor to fulfill this role as 
non-voting member) 
Osceola County Emergency Advisory Group (EAG) (County ordinance requires the Mayor to fulfill 
this role) 
  
Recommendation 
  
Commission direction on the selection of Commissioners to serve on the individual boards. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Appoint/Reappoint 
  
Department: City Manager   
Presenter: Mike Steigerwald 
  
Attachment(s): 
1. City Commission External Board Appointments 2024-25 
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CITY COMMISSION 
EXTERNAL BOARD PARTICIPATION 
(Vote) Commission Meeting 12/03/2024 

Update 11/22/2024 
 

Board / Organization Serving 
Commissioner 

Date 
Appointed 

Information 

Affordable Housing Advisory Committee (AHAC) 
     Frequency: Bi-monthly 
     Location: City Hall & On-line workshops 

 
Olga Gonzalez 

 
12/01/2020 

City’s SHIP funding may be 
suspended if absences to 
workshops exceed max. allowed. 
*request alternate appt as well 

Central Florida Commission on Homelessness (Governing Board)         
     Frequency:  
     Location:  
 

 
Olga Gonzalez 

 
10/04/2022 

 

East Central Florida Regional Planning Council 
     Frequency: 3rd Wednesday, every month 10:30 a.m. 
     Location: LYNX Building, 455 N. Garland Ave, Orlando 
 

 
Janette Martinez 

 
10/04/2022 

*no term limits 

For elected officials, they typically 
serve until they no longer 
represent that municipality 

Foundation for Osceola Education – Board of Directors 
     Frequency: Quarterly 
     Location: ALCO Conference Room, 2320 New Beginnings Rd, Kissimmee 
 

 
Carlos Alvarez 

 
10/04/2022 

*06/16/22 email was received 
asking if Alvarez wanted to engage 
in additional term. If Commission 
decides he would be in term until 
June 2023 
(1-year terms from July 1 to June 
30) can be renewed 
*Required attendance at 3 out of 4 
meetings. 

HELP Now of Osceola, Inc. 
     Frequency: Varies 
     Location: City Hall (International Conf. Room) 101 Church St, Kissimmee 
 

 
Olga Castano 

 
10/04/2022 

4th Tuesday of each month at 
8:30-9:30am via zoom 

MetroPlan Orlando - Board of Directors 
     Frequency: 2nd Wednesday, monthly - 9:00 a.m. 
     Location: MetroPlan Office, 250 S. Orange Ave, Suite 200, Orlando 
 

 
Olga Castano 

 

10/04/2022 Alternate Added 10/04/2022  
Commissioner Angela Eady 
Airport Non-Voting Member 
Shaun Germolus 
(The City of Kissimmee’s 

appointment is normally the Mayor 

but that is determined by the City 

Council.  The term ends if an elected 

leaves office or their Council 

appoints someone else) 
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Osceola Chamber of Commerce - Board of Trustees 
     Frequency: 2nd Friday, monthly - 11:45 a.m. - 1:00 p.m. 
     Location: Chamber Building, 1425 E. Vine St, Kissimmee 
 

 
Janette Martinez 

 
10/04/2022 

 

Osceola Council on Aging 
     Frequency: Varies 
     Location: Barney Veal Center, 700 Generation Pl, Kissimmee 
 

 
Olga Gonzalez 

 
10/04/2022 

 

Toho Water Authority - Board of Directors 
     Frequency: 2nd & 4th Wednesday, monthly - 5:00 p.m. 
     Location: TOHO Water Administration, 951 MLK Blvd, Kissimmee 
 

 
Angela Eady 

 
10/04/2022 

 

Tourist Development Council (TDC) 
     Frequency: Quarterly 
     Location: County Commission Chambers, 1 Courthouse Sq, Kissimmee 
 

 
Olga Castano 

 
10/04/2022 

4-Year term, 2-term limit. 

Transportation Disadvantaged Local Coordinating Board (TDLCB) 
     Frequency:  
     Location: 

 
Olga Castano 

 
10/04/2022 

 

1-year rotating appointment 
between Orange, Osceola, and 
Seminole County elected officials 
Term ended Feb 15, 2024. 
-2025 Term rotates to Orange 
County. 
 

Tri-County League of Cities 
     Frequency: 3rd Thursday, monthly 
     Location: Varies 
 

 
Olga Gonzalez 

 
10/04/2022 

Not appointed by City Commission 

 
 
 

Board / Organization Serving 
Commissioner 

Date 
Appointed 

Information 

Kissimmee Utility Authority - Board of Directors 
     Frequency: 1st Wednesday, Monthly - 3:30 p.m. 
     Location: KUA, 1701 W. Carroll Street, Kissimmee 
 

Olga Gonzalez, 
Mayor 

10/04/2022 Charter requires Mayor to fulfill this 
role. 

Osceola County Emergency Advisory Group (EAG) 
     Frequency: Group meets as needed. 
     Location: Osceola County Emergency Operations Center 
 

Olga Gonzalez, 
Mayor 

10/04/2022 County Ordinance requires Mayor 
to fulfill this role. 
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City of Kissimmee 

ITEM  8.B 
2025 City Commission Meeting Calendar 
     
Request 
  
Approval to establish the Commission annual meeting calendar for 2025. 
  
Explanation 
  
Each year, the City Commission approves a calendar for the upcoming year to help staff plan agenda 
items and to inform the Commission, staff, and the public of the meeting schedule. Commission 
meetings are held on the 1st and 3rd Tuesdays of each month. 
 
Staff recommends that the Commission adopt the complete calendar for 2025, including the dates 
set for the Annual Commission Retreat, Budget Workshop, and Budget Hearings. The Budget 
Hearings are tentatively scheduled for the 1st and 3rd Tuesdays in September. However, since the 
City is required by statute to defer its adoption dates to Osceola County and the Osceola County 
School District, these dates will be confirmed later in the year. 
 
Although Commission meetings are set, Workshops and CRA meetings will be scheduled as needed 
throughout the year. 
  
Recommendation 
  
Approval to adopt the 2025 City Commission Meeting Calendar  
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Manager   
Presenter: Mike Steigerwald 
  
Attachment(s): 
1. 2025 Commission Meeting Dates 
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                 OFFICE OF THE CITY CLERK 
101 CHURCH STREET, SUITE 500 - KISSIMMEE, FLORIDA 34741 – 407.518.2308 

 

 

2025 
City of Kissimmee 

Commission Meeting Dates 
 

 
January   7, 2025   July    1, 2025  
January 21, 2025             July  15, 2025 
January 24, 2025 (Commission Retreat)  *8:30 am                 July  22, 2025  (Budget Workshop) *2:00 pm 
 
February   4, 2025             August   5, 2025 
February 18, 2025             August 19, 2025 
 
March   4, 2025              September   2, 2025 (1st Budget Hearing) 

March 18, 2025              September 16, 2025 (2nd Budget Hearing) 
 
April   1, 2025              October   7, 2025 
April 15, 2025              October 21, 2025  

 
May   6, 2025              November   4, 2025 
May 20, 2025              November 18, 2025  
 
June   3, 2025              December   2, 2025 
June 17, 2025              December 16, 2025 
 
 
 
 
 
The City Commission meets on the 1st and 3rd Tuesday each month. Dates are subject to change 
and/or meetings may be added with Commission approval. 
 
All meetings are scheduled for 6:00 p.m. unless otherwise noted by an asterisk *.   
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City of Kissimmee 

ITEM  8.C 
Advisory Board Vacancy: Board of Adjustment 
     
Request 
  
The Commission is requested to make appointments to fill a vacancy on the Board of Adjustment. 
  
Explanation 
  
Board of Adjustment Member, Luis Ruiz has notified the City that he no longer maintains a residence 
inside the city limits of Kissimmee. City Code Section 2-180 (c) states that "members of the board 
may be city or non-city residents. Non-city residents must either own property or maintain a business 
office within the city." Mr. Ruiz does not own property or maintain a business office within the City, 
and therefore, has been removed from the board and a new replacement must be appointed. Mr. 
Ruiz's term is set to expire May 31, 2026. Seat # 4 has been assigned to this vacancy.  
 
The assigned Commissioners will have 30 days to make an appointment. If no extension is 
requested, the appointment will automatically roll over to the next Commissioner in the rotation.  
 
Commissioner 

Rotation: 
Appointment 

Expires: 
Advisory 
Board: 

Board 
Term 

Expires: 

Requirements: 

Seat # 4- Martinez 
 
*No applications on 
file 
  

12/03/2024 Board of 
Adjustment 

05/31/2026 City resident and must have a Florida 
License as an Engineer, Architect, 
Surveyor, or Contractor. Members 
may be a non-resident, but must 
either own real property or maintain a 
business office within the City and 
must also have a Florida License as 
an Engineer, Architect, Surveyor or 
Contractor. 

  
Recommendation 
  
The Commission is requested to make appointments to fill a vacancy on the Board of Adjustment. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Appoint/Reappoint 
  
Department: City Manager   
Presenter:  
  
Attachment(s): 
None 
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