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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, NOVEMBER 5, 2024 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Angela Eady, 
Carlos Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo 
 

Mayor Gonzalez called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of 
Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Proclamation - Pastors Eli and Daisy Reyes 

 To present a Proclamation to Pastors Eli and Daisy Reyes of Nazaret Church for their 30 
years of service to the community. 
 

City Manager Steigerwald read a proclamation in honor of 30 years of community service 
as the Mayor and Commissioners presented the proclamation to Pastors' Eli and Daisy 
Reyes of Nazaret Church. 

 

3.B  Proclamation - Olympic Medalist Victor Montalvo 

 To present a Proclamation to Olympic Medalist Victor Montalvo for his outstanding 
achievements. 
 

City Manager Steigerwald read a proclamation in honor of Olympic Medalist, Victor 
Montavo as the Mayor and Commissioners presented the proclamation to his family.  

 

3.C  Employee of the Month for November 

 That the Commission join the City Manager recognizing Celenia Vaillant of the Human 
Resources & Risk Management Department as the Employee of the Month for November. 
 

City Manager Steigerwald introduced Celenia Vaillant of the Human Resources and Risk 
Management Department and reviewed the qualities and attributes which led to her 
nomination and selection as employee of the month.  
 

City Manager Steigerwald reminded everyone that the Employee of the Month is not 
selected by the Commission, City Manager, or department heads but by nominations that 
are reviewed and selected by a committee of their peers from all departments in the City 
and there is no greater honor. 

 

3.D  Service Awards for August, September and October 

 The City Commission joins the City Manager in recognizing employees who have reached 
milestones in years of service. 
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City Manager Steigerwald acknowledged employees who’ve reached service milestones 
of five, ten, fifteen, twenty, twenty-five, and thirty years, and presented awards to those 
who were in attendance. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - First Reading - Proposed Ordinance # 24-16 - Amending the General 
Employees Retirement Plan 
 

AN ORDINANCE OF THE CITY OF KISSIMMEE AMENDING CHAPTER 30, 
PERSONNEL, ARTICLE III, EMPLOYEE RETIREMENT, DIVISION 2, GENERAL 
EMPLOYEES’ RETIREMENT PLAN, OF THE CODE OF ORDINANCES OF THE CITY 
OF KISSIMMEE; AMENDING SECTION 30-89, BENEFIT AMOUNTS AND ELIGIBILITY; 
PROVIDING FOR SEVERABILITY OF PROVISIONS; PROVIDING FOR CODIFICATION; 
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN 
EFFECTIVE DATE 

 Approval of the First Reading of the Proposed Ordinance # 24-16 for the General 
Employee's Pension Plan. A business impact statement was provided to the 
commissioner's for their review (Exhibit "A").  
 

City Attorney Sanchez de Fuentes read Proposed Ordinance # 24-16 by title. Mayor 
Gonzalez announced the Public Hearing with no response from the audience. 
 

Commissioner Castano moved to approve the First Reading of Proposed Ordinance # 24-
16. Commissioner Martinez seconded the motion. 
 

Motion carried 5 - 0. 
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE Anything requiring a vote will be heard at a later time. 
 

Alex Alemi, 424 Lakeshore Blvd, encouraged the Commission to consider creating a police 
policy and procedure review board. 

 

7.  CONSENT AGENDA  
The consent agenda is a technique designed to expedite the handling of routine 
miscellaneous business of the City Commission. The City Commission in one motion may 
adopt the entire Consent Agenda. The motion for adoption is non-debatable and must receive 
unanimous approval. By request of any individual member, an item may be removed from the 
Consent Agenda for discussion. 

 

Commissioner Castano made a motion to approve the Consent Agenda in its entirety. 
Commissioner Eady seconded the motion. 
 

Motion carried 5 - 0. 
 

7.A  Approval of City Commission Minutes from the October 15, 2024, meeting 

 Request Commission approval of the October 15, 2024, Commission Minutes.  
 

7.B  Memorandums of Understanding between the City of Kissimmee and Florida State Lodge 
Fraternal Order of Police, Inc. representing the Police Officers, Corporals, Detectives and 
Sergeants Contracts. 

 Commission approval of two Memorandums of Understanding (MOU) between the City 
and the Fraternal Order of Police (FOP), one representing the Kissimmee Police Officers, 
Corporals, and Detectives bargaining unit, and the other representing the Sergeants 
bargaining unit. 
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7.C  Cisco Security Enterprise Agreement 

 Request approval of Contract #20250022 with SHI International Corp for a three-year 
renewal of the Cisco Security Enterprise Agreement (EA) in the amount of $246,330.66 
($82,110.22 annually) utilizing NASPO contract #AR3227 Subcontract #43220000-
NASPO-19-ACS and for authorization for the City Manager to execute all documents 
relating to this agreement. 

 

7.D  Vulnerability Assessment and Adaptation Plan Task 

 Approval of Task Work Order No. 7 to Michael Baker International, Inc. contract # 
20230232 for Vulnerability Assessment Grant Management Services for $339,748. 

 

7.E  Fire Station Alerting Purchase Agreement 

 Enter into a purchase agreement (contract # 20250073) with US Digital Designed by 
Honeywell. 

 

7.F  Construction Award for the Bermuda Drainage Improvements Project 

 Approval of Task Work Order No. 2 to American Persian Engineering & Construction, LLC 
(APEC) contract #20240056 for the construction of the Bermuda Estates Drainage 
Improvements for $508,114.20. 

 

7.G  Grant application and acceptance of grant from Walmart’s Spark Good Local Grants 

 Approval to apply to Walmart’s Spark Good Local Grant for the Shop with a Cop (Grant# 
Spark24SWC) program during fiscal year 2025 and acceptance of $3,000 grant in 
September 2024. 

 

7.H  Grant Acceptance for the Bermuda Estates Drainage Project 

 Approval of the Florida Department of Environmental Protection (FDEP) Agreement No. 
L0058 – Kissimmee Bermuda Estates and Lyndell Neighborhood Flood Mitigation Project 
(contract #20250037) to accept a $250,000 funding award, and amend the budget to 
reflect the funding received. 

 

7.I  Projects to be Carried Forward to FY 2024-2025 

 Approval to increase the FY 2024-2025 budget to continue funding certain projects that 
were approved in prior years 

 

7.J  Second Amendment to the Master Development Agreement between the City of 
Kissimmee, Downtown Kissimmee Community Redevelopment Agency (CRA) and 
Skyview Kissimmee Developer, LLC regarding the Beaumont Redevelopment Site. 

 Staff requests the City Commission approve the Second Amendment to the Master 
Development Agreement #20250070 between the City of Kissimmee, Downtown 
Kissimmee Community Redevelopment Agency and Skyview Kissimmee Developer, LLC 
regarding the Beaumont Redevelopment Site. 

 

7.K  Seventh Amendment to and Restatement of Fixed Base Operator Lease Agreement 

 Approval of the Seventh Amendment to and Restatement of Fixed Base Operator 
Agreement for Sheltair Kissimmee, LLC, Munis Contract No. 20240449. 

 

7.L  Tohopekaliga Water Authority Utility Easement at Kissimmee Gateway Airport 

 Approve Tohopekaliga Water Authority Utility Easement at Kissimmee Gateway Airport. 
 

8.  DISCUSSION ITEMS  
 

   

  CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD 

 

 

 

8.A  (DKCRA) Second Amendment to the Master Development Agreement between the City of 
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Kissimmee, Downtown Kissimmee Community Redevelopment Agency (DKCRA) and 
Skyview Kissimmee Developer, LLC regarding the Beaumont Redevelopment Site. 

 Approval of the Second Amendment to the Master Development Agreement #20250070 
between the City of Kissimmee, Downtown Kissimmee Community Redevelopment 
Agency, and Skyview Kissimmee Developer, LLC regarding the Beaumont 
Redevelopment Site. 
 

Economic Development Director David Gonzalez reviewed the history of the Beaumont 
Site Project attached to the agenda, and requested commission approval of the Second 
Amendment to the Master Development Agreement.  
 

Board Member Alvarez made a motion to approve. Board Member Castano seconded the 
motion. 
 

AYE: Chairwoman Gonzalez, Board Member Alvarez, Board Member Castano, Board 
Member  Eady, Board Member  Martinez 
NAY: None 
 

Motion carried 5 - 0. 
 

   

  COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 

RECONVENES AS THE CITY COMMISSION 

 

 

 

8.B  Haven on Vine Update 

 Commission review of the Haven on Vine Project 
 

Deputy City Manager Desiree Matthews, provided a project update on the Haven on Vine. 
She presented a PowerPoint presentation (Exhibit "B") which reviewed the background of 
the Haven on Vine, the project's vision, Phase IA (complete), Phase IB (underway), 
regulatory compliance initiatives, daily operations, current tenant demographics, and 
Phase II (future). 
 

She recognized Project Manager Robert Masiku, Facilities Manager Michael Holness, 
Maintenance Project Manager Javier Romero, Housing Coordinator Frances DeJesus 
Housing, and Community Development Specialist Eugenio Morales. She additionally 
introduced the  Haven on Vine staff; Property Manager Ingrin Morris, Administrative 
Secretary Theresa Phiri and Maintenance Technician Stacy Stoddard. 
 

Commissioner Alvarez and Deputy Manager Matthews discussed the security and 
maintenance needs of the property, indicating no major security issues have been 
reported. KPD will continue with regular patrols to maintain a security presence. In 
response to Commissioner Alvarez's concern about broken glass, Deputy Manager 
Matthews confirmed that the replacement has been ordered and will be completed within 
the week. 

 

8.C  Social Service and Quality of Life Competitive Funding Awards 

 Approval of the Social Services and Quality of Life Competitive Grant awards for FY 2024-
25 
 

Deputy City Manager Desiree Matthews reviewed the Social Services Funding requests, 
which included thirteen agencies focused on social services and two agencies dedicated 
to quality of life (Exhibit “C”). 
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Commissioner Eady made a motion to approve the Social Services Funds in the amount 
of $400,000 and the Quality of Life Funds in the amount of $50,000 as presented. 
Commissioner Castano seconded the motion. 
 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
 

Motion carried 5 - 0. 
 

8.D  Advisory Board Vacancy: Board of Adjustment and Planning Advisory Board 

 The Commission is requested to make appointments to fill vacancies on the Board of 
Adjustment and Planning Advisory Boards. 
 

The Commission was provided with one application for consideration (Exhibit “D”). 
 

Commissioner  Castano made a motion to appoint Yolanda Bernard to the Planning 
Advisory Board.  Commissioner Eady seconded the motion. 
 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
 

Motion carried 5 - 0. 
 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 

 City Manager Steigerwald introduced a walk-on item (Exhibit "E") outlining a proposed 
route change for the 2024 Festival of Lights Parade. He believes the change will improve 
visitor exit efficiency and is seeking commission consideration and approval.  
 

Commissioner Martinez made a motion to approve the proposed route change. 
Commissioner Eady seconded the motion. 
 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
 

Motion carried 5 - 0. 
 

City Manager Steigerwald reminded the audience of several upcoming events: the 
Business Showcase on November 7th at City Hall, Dinner with a Veteran on November 
9th, the Orlando Japan Festival at Lakefront Park on November 13th, and a CRA Open 
House with both morning and afternoon sessions, also on November 13th. He expressed 
his support and gratitude to the commissioners whose terms are coming to an end, noting 
that he has enjoyed working with them.  

 

9.B  CITY ATTORNEY 

 City Attorney Sanchez de Fuentes wished the departing Commissioners good luck and 
expressed her enjoyment in working together to accomplish great things. 

 

9.C  CITY COMMISSION 

 Commissioner Castano voiced pride in her role as a commissioner and shared how much 
she enjoyed her time serving the community. Commissioners Eady, Martinez and Alvarez 
thanked the departing commissioners for their service, acknowledging that it has been an 
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October 24, 2024 

Ms. Linda Gomez 
Pension Coordinator 
City of Kissimmee 
101 North Church Street 
Kissimmee, Florida 34741 

Re: City of Kissimmee General Employees Retirement Plan 

Dear Linda: 

As requested, we have prepared the enclosed Actuarial Impact Statement showing the first-year financial 
impact of the proposed ordinance which would provide a one-time 3% Cost of Living Adjustment (COLA) 
e昀昀ective October 1, 2024 to City of Kissimmee retirees (including DROP pa爀琀icipants) and beneficiaries 
who have been retired for at least two years as of October 1, 2024, except for former terminated vested 
members. The COLA would not apply to the monthly supplemental benefit. The COLA also would not 
apply to Toho Water Authority retirees. 

Please note that the increase in the Unfunded Actuarial Accrued Liability (UAAL) has been amortized 
over ten years in this analysis rather than the current policy of 20 years. We have reflected a shorter 
amortization period to accelerate the funding of the liability increase since the proposed changes apply 
only to members who are already retired. 

Summa爀礀 of Findings 

The impact of the above change on the required employer contribution and funded ratio in the first year 
is summarized in the table below for City of Kissimmee employees. Also summarized in the table is the 
increase in the Actuarial Present Value of Projected Benefits expected to be paid to the eligible retirees 
and beneficiaries, which represents a measurement of the ultimate cost of the proposed one-time COLA 
assuming all of our actuarial assumptions are met each year. This difference would be funded by 
additional City contributions over time. There is no change in the results for Toho employees. 

City of Kissimmee Employees 

Actuarial Determined Employer Contribution (ADEC) 
Dollar Amount 
% of Covered Payrol I 

Funded Ratio 

Annual Benefit Payments 

Actuarial Present Value of All Projected Benefits 

Valuation 

$ 4,620,666 
22.33% 

86.0% 

$ 5,669,046 

$ 135,262,549 

3% One-Time CO䰀䄀 
for COK Pensioners Difference 

$ 4,806,900 $ 186,234 
23.23% 0.90% 

85.0% (1.0)% 

$ 5,797,995 $ 128,949 

s 136,591,833 $ 1,329,284

�·謀먀 
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Exhibit "A"

































Exhibit "B"





























Exhibit "C"





Exhibit "D"







Exhibit "E"










