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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, OCTOBER 15, 2024 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Angela Eady, 
Carlos Alvarez, III 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk 
Tameara Crespo 
Members Absent: Commissioner Janette Martinez 
 

Mayor Gonzalez called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of 
Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Proclamation - Orlando Health's Air Care Team 40th Anniversary 

 To present a proclamation to the Orlando Health's Air Care Team, including Nina Hilton-
Cannon, Chief Flight Nurse & Assistant Nurse Operations Manager and Ty Campbell, 
Clinical Assistant Nurse Manager, in celebration of their 40th Anniversary. 
 

City Manager Steigerwald read a proclamation in honor of Orlando Health Air Care Team’s 
40th Anniversary, as the Mayor and Commissioners presented the proclamation to the 
recipients.  

 

3.B  Proclamation - Florida City Government Week 

 To present a Proclamation to the City Commission and City Staff in honor of Florida City 
Government Week. 
 

City Manager Steigerwald read a proclamation in honor of Florida City Government Week 
as the Mayor and Commissioners accepted the proclamation. 

 

3.C  Swearing in Ceremony for New Police Officers  

 Swearing in and administering of oath for four new Police Officers. 
 

Deputy Police Chief Munoz administered the Oath of Office to Francisco Lopez, Jomar 
Lopez Figueroa, Michael Manza and Sasha Sicard.  

 

3.D  Swearing in Ceremony for New Firefighters 

 Staff requests that our two (2) new employees be sworn in as City of Kissimmee 
firefighters. 
 

Fire Chief Walls administered the Oath of Office to Mitchell Soberon and Virginia Lewis. 
 

3.E  Swearing in Ceremony for newly promoted Fire Department Battalion Chiefs, Lieutenants, 
and Engineers 

 Staff requests that our newly promoted employees be sworn into their newly appointed 
position. 
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Fire Chief Walls administered the Oath of Office to Battalion Chiefs’ Stephen Gonnella and 
Ryan Appleman, Lieutenants’ Michael Taylor and Logan Broberg, and Engineers’ Steven 
Cole and Victor Garza.  

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

4.A  Public Hearing - Second & Final Reading - Proposed Ordinance #24-14 - Amending Land 
Development Code, Creating a Processing Fee 
 
AN ORDINANCE AMENDING THE CODE OF THE CITY OF KISSIMMEE, FLORIDA 
PART II CODE OF GENERAL ORDINANCES, CHAPTER 9 BUILDINGS AND BUILDING 
REGULATIONS,ARTICLE II ADMINISTRATION; AMENDING DIVISION 5 SECTION 9-
126 BUILDING PERMITS; DIVISION 6 SECTION 9-146 MECHANICAL PERMITS; 
DIVISION 7 SECTION 9-173 PLUMBING PERMITS; DIVISION 8 SECTION 9-193 
ELECTRICAL PERMITS; AND PART III LAND DEVELOPMENT CODE CHAPTER 14-3 
DEVELOPMENT REVIEW BOARDS AND PROCEDURES SECTION 14-3-19 
APPLICATION SUBMITTAL AND REVIEW, BY ADDING A PROCESSING FEE; 
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN 
EFFECTIVE DATE. 

 Request approval to amend the Land Development Code by creating a processing fee that 
will be applied to all credit card and e-check transactions conducted within the 
Development Services Department. 
 

City Attorney Sanchez de Fuentes read Ordinance # 3110 by title. 
 

Assistant Development Services Director Doug Etheredge stated that the City incurred 
between $250-300 thousand dollars in uncovered processing fees last year at the tax 
payers expense. He’s proposing implementation of a 3% processing fee for all credit card 
transactions and a $1.99 processing fee for e-checks. Customers who do not wish to pay 
this fee may come inside and pay by cash or check at the permit counter. A fee study has 
been conducted and concluded that the proposed fee is consistent with surrounding 
jurisdictions.  
 

Mayor Gonzalez announced the Public Hearing with no response from the audience. 
   
Commissioner Alvarez moved to adopt Ordinance # 3110. Commissioner Eady seconded 
the motion. 
 

Upon roll call, the vote was as follows: 
 

Commissioner Castano  AYE 

Commissioner Eady  AYE 

Commissioner Alvarez  AYE 

Commissioner Martinez  ABSENT 

Mayor Gonzalez  AYE 
 

Motion carried 4 - 0. 
 

5.  PUBLIC HEARINGS  
 

5.A  Public Hearing - Approval of a Pain Management License for Viva Pharmacy at 1060 
North John Young Parkway. 

 Approval of a Pain Management License for Viva Pharmacy located at 1060 North John 



5.B
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Young Parkway. 

Planning Manager Brenda Ryan stated that the city’s current code outlines provisions and 
exemptions relating to issuances of pain management licenses’. Those who do not qualify 
for an exemption, require commission approval. After holding the public hearing, staff 
recommends approval subject to the conditions listed within the agenda.  

Mayor Gonzalez announced the Public Hearing with no response from the audience. 

Commissioner Eady made a motion to approve the Public Hearing and pain management 
license. Commissioner Castano seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

 Motion carried 4 - 0 

Public Hearing - Approval of a Pain Management License for Central Avenue Pharmacy at 
1211 North Central Avenue.  
Approval of a Pain Management License for Central Avenue Pharmacy located at 1211 
North Central Avenue. 

Planning Manager Brenda Ryan stated that the city’s current code outlines provisions and 
exemptions relating to issuances of pain management licenses’. Those who do not qualify 
for an exemption, require commission approval. After holding the public hearing, staff 
recommends approval subject to the conditions listed within the agenda. 

Mayor Gonzalez announced the Public Hearing with no response from the audience. 

Commissioner Castano made a motion to approve the Public Hearing and pain 
management license.  Commissioner Eady seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

 Motion carried 4 - 0. 

6. HEAR AUDIENCE Anything requiring a vote will be heard at a later time.

Dr. Troy Techau spoke in opposition to the Vector Agreement (Item 7.F.) and requested the 
item be removed from the consent agenda.

Darlene Ramirez Rivera, 112 Broadway, Kissimmee provided a handout to the Commission 
(Exhibit "A") regarding issues she’s experiencing downtown with public restrooms. City 
Manager Steigerwald notified the Commission that if the board wishes, this can be included in 
next year's strategic plan and incorporated into the budget as a future project.

7. CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one 
motion may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. By request of any individual member, an item may be 
removed from the Consent Agenda for discussion.
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Commissioner Eady made a motion to approve the Consent Agenda minus item 7.F. 
Commissioner Castano seconded the motion. 

Motion carried 4 - 0  

7.A Approval of City Commission Minutes from the October 1, 2024 meeting 

Request Commission approval of the October 1, 2024 Commission Minutes. 

7.B CentralSquare Technologies annual software maintenance fee for OneSolution Public 
Safety Software Suite 

Approval of the annual maintenance fee for OneSolution Public Safety Software suite with 
CentralSquare Technologies in the amount of $237,601.65. 

7.C Resolution to accept grant funding from the Florida Department of Transportation 

Approval to accept, by Resolution, a Public Transportation Grant Agreement (PTGA) from 
the Florida Department of Transportation (FDOT) in the amount of $914,725.00 to 
Rehabilitate Taxiway Delta at Kissimmee Gateway Airport. Grant Master No. TxyD Con S. 

7.D Task Order No. 5 for Professional Service Agreement with Avcon Inc 

Approval of Task Order No. 5 of the professional service agreement, contract No. 
20230139 between the City of Kissimmee and AVCON, Inc. that was executed on 
February 7, 2023, for construction engineering services for rehabilitate, mark, and light 
Taxiway Delta & RIMS. 

7.E Advertising Funding from Experience Kissimmee for Kissimmee Gateway Airport 

Request Commission approval to accept advertising funding in the amount of $30,000.00 
from Experience Kissimmee for Kissimmee Gateway Airport, Grant Master No. Ad FY25. 

7.F Transient Aircraft Landing Fee Process Agreement With Vector Airport Systems, LLC  

Request approval of contract # 20250010 with Vector Airport Systems, LLC to identify, 
invoice and collect transient aircraft landing fees on behalf of the Kissimmee Gateway 
Airport at a cost of 15% of landing fees collected for three years. 

Item was removed from consent and placed on discussion for consideration.  

7.G Authorization to purchase the annual city vehicle requirements for FY2024-25 

This request is for authorization to purchase the FY 2024-25 City vehicle requirements 
from the State Contract, Sheriff's Contract, Cooperative Purchasing Contracts or the City 
bid, whichever is most cost-effective, considering the requirements of the departments. 

7.H Bid Award for West Oak Street at John Young Parkway Intersection Improvement Project 

Approval to award the bid for the construction of the West Oak Street at John Young 
Parkway Intersection Improvement to Atlantic Civil (contract # 20250015), in the amount of 
$3,341,153.31. This project will be funded by the Florida Department of Transportation 
(FDOT) and the City of Kissimmee local fund, FIN 434916-1-58-01. 

7.I Resolution authorizing the West Oak Street Intersection Improvements and Supplemental 
Agreement No. 1 

Approval of the Local Agency Program (LAP) Supplemental Agreement No. 1 (Contract 
#20250014) with the Florida Department of Transportation (FDOT) to provide additional 
funding of $1,883,985 for the West Oak Street Intersection Improvements Project (FPN 
434916-1-58-01), bringing the total grant funding to $3,225,923. Approval is also 
requested for the resolution authorizing the City Manager to execute and deliver this 
agreement, along with any subsequent documentation or amendments for the project. 

7.J Ratification of Executive Order 2024-02 for Hurricane Milton 
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Commission ratification of Executive Order 2024-02 issued by the City Manager declaring 
a state of emergency relating to Hurricane Milton. 

8. DISCUSSION ITEMS

City Manager Steigerwald initiated the discussion on item 7.F. Aviation Director Shaun
Germolus addressed an email from an opposing attendee (Exhibit "B") and reiterated that the
City will not impose charges for low passes of aircraft, with fines only applying to touch-and-
go operations. He clarified that Vector is based in Virginia, not Germany, as previously
mentioned, and noted their 99.6% collection rate. He emphasized that the third-party
arrangement would relieve staff from managing collection fees internally and expressed his
support for the project's efficiency.

City Manager Steigerwald also provided clarification on several points, including a 60-day
termination clause in the contract and the liability shared by the City and the vendor in the
event of a legal issue for either party.

Several individuals spoke in opposition of the Vector Agreement (Item 7.F.), including Ron
Creel (Exhibit "C"), Dr. Troy Techau, Robert Rockmaker, Donald Frano, Randy Chive, Sam
Devnari, Bob Brown, and David Go. They raised concerns about the impact the fees would
have on aviation students. Many urged the commission to consider tabling the item and
suggested establishing an Airport Authority or Advisory Board. Following the discussion, the
commission reached a consensus to hold a public workshop on the issue.

Commissioner Castano made a motion to continue the item to a future meeting after
holding an Airport Workshop.  Commissioner Eady seconded the motion.

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano,
Commissioner Eady
NAY: None

Motion carried 4 - 0.

8.A UCF Business Incubation Program - Kissimmee Annual Presentation and Approval of the 
2024-2025 Agreement 
Approval of Agreement #20250018 with UCF Business Incubation Program - Kissimmee 
for the 2024-2025 program year in the amount of $150,000. 

CRA Manager Samia Singleton introduced Incubator Site Manager Esther Vargas, to 
provide the annual update. Ms. Vargas presented a PowerPoint attached to the agenda 
which reviewed support services, collaborative partnerships, and upcoming training and 
networking events. She appreciates the City's support and all the organizations they 
collaborate with to offer these services.  

Commissioner Eady made a motion to approve.  Commissioner Castano seconded the 
motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

Motion carried 4 - 0.  

CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 
REDEVELOPMENT AGENCY BOARD 
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8.B Approval of Agreement with LandDesign, Inc. for Vine Street landscape design services. 
Approval of an agreement with LandDesign, Inc., Contract #20250000, for Vine Street 
landscape design services and a budget transfer for associated costs. 

CRA Manager Samia Singleton requested commission approval of the agreement for 
the design and landscaping of the Vine Street CRA corridor. 

CRA Board Member Castano made a motion to approve.  CRA Board Member Eady 
seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

Motion carried 4 - 0 

COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 
RECONVENES AS THE CITY COMMISSION 

8.C

8.D

Resolution to amend the Rates & Charges Policy for Kissimmee Gateway Airport 
Approval to amend the Rates & Charges Policy by Resolution for Kissimmee Gateway 
Airport (KISM) approved on October 20, 2020. 

Aviation Director Shaun Germolus returned to the podium to outline the City's recent 
efforts to boost revenue streams, including renewing leases that were previously below fair 
market value. He discussed the decline of the capital outlay reserve over time, upcoming 
capital improvements and their associated costs, and the future economic development of 
the airport. He emphasized that various aircraft are exempt from fees, as are all airport 
tenants. The City is dedicated to transparency and will publish an annual report detailing 
the collection and distribution of fees. 

The following attendees spoke in opposition to item 8.C.: Ron Creel, Sam Devnari, Bob 
Brown, Robert Rockmaker,  Dr. Troy Techau, and Joleen Chive. The comments 
restated their concerns with the landing fees affecting aviation students and supported 
the idea to establish an airport advisory board. Following the discussion, the 
commission reached a consensus to hold a public workshop on the issue. 

Commissioner Eady made a motion to continue the item to a future meeting after 
holding an Airport Workshop. Commissioner Castano seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

Motion carried 4 - 0. 

Social Service and Quality of Life Competitive Funding Awards 

Approval of the Social Services and Quality of Life Competitive Grant awards for FY 2024-
25 

City Manager Steigerwald requested the item be continued to the November 5, 2024 
meeting.
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Commissioner Castano made a motion to continue the item to November 5, 2024. 
Commissioner Eady seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

Motion carried 4 - 0.  

9. HEAR CITY OFFICIALS

9.A

9.B

9.C

CITY MANAGER 

City Manager Steigerwald requested an extension of the State of Emergency for Hurricane 
Milton for FEMA reimbursement eligibility. The Executive Order will remain in affect for 7 
additional days (Exhibit “D”).  

Commissioner Castano made a motion to extend and ratify Executive Order #2024-03 
for Hurricane Milton. Commissioner Alvarez seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

Motion carried 4 - 0. 

City Manager Steigerwald stated that a significant amount of debris needs to be 
collected since Hurricane Milton. At present, the contractual rates for our two debris 
management and disaster recovery services do not meet the minimum standards 
established by the Florida Department of Transportation. He is seeking approval to 
adjust the rates in the agreements (Exhibit “E”). 

Commissioner Eady made a motion to amend the rates within the Crowder Gulf and 
Southern Disaster agreements to match the Florida Department of Transportation 
requirements and authorize the City Manager to execute any necessary documents to 
finalize the changes. Commissioner Castano seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady 
NAY: None 

Motion carried 4 - 0. 

City Manager Steigerwald reminded the audience and Commissioners of upcoming 
events: The Domestic Violence Walk and Vigil at October 24th at the Lakefront, and the 
Kissimmee Fire Department Open House at Station #11 on October 26th.  

CITY ATTORNEY 

CITY COMMISSION 

Commissioner Eady and Alvarez thanked the various city officials and departments for 
their efforts in preparing for the hurricane. The Commissioners and the City Manager 
discussed future sand bag operations and areas of improvements during the next event, 
including collaboration with the County Officials.  

10. ADJOURNMENT
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       There being no further business to come before the Commission, Mayor Gonzalez 
adjourned the meeting at 8:31 PM. 

MAYOR-COMMISSIONER 

 ATTEST: 

CITY CLERK 
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