






FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name: Viva Osceola 

Event Date: October 6, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsorina organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so please describe. (15 points) 
Evaluation of itemized event budaet submitted by sponsorino oroanization. (1 0 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the image/reoutation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring oraanization commit towards advertisino? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring organization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS 

• Was a final budget submitted? 
• Was a list of vendors submitted?
• Were samoles of marketina materials submitted? ;:-,._ 

\ ;, \\
TOTAL POINTS AWARDED J J

Percentage of Maximum of Award 
PARAS Score (Points) Year 1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WAIVER GRANT RANKED BY: -Fc::,,7===�1�===-----=-=s==;;:--­
\_.,r==--

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $3,895.00 

Public Safety Expenses: $3,950 

EXHIBIT A



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)
Has this specific event been produced previously? (10 points)
What is the uniqueness of the proposed event? (10 points) 

r< How does the proposed event support the organization's mission and benefit residents?
(10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 

io Evaluation of itemized event budQet submitted by sponsoring organization. (10 points)

MARKETING 15 POINTS 
How does the proposed event benefit the imaae/reoutation of the Citv? (5 points)

1( Evaluation of the marketing plan, including types of advertisement and a timeline
provided? (5 points) 
How much money will the sponsoring oraanization commit towards advertisina? (5 points)

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring organization solicited local vendors to support the event? (5 points)

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketina materials submitted? /'\ 

TOTAL POINTS AWARDED �u 

Percentage of Maximum of Award 
PARAB Score (Points) Year 1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WAIVER GRANT RANKED BY: ---��.,,L.=:=_:::::::=======-----====----
-

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/a 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION / EXPERIENCE 
Has the sponsorino oroanization previouslv produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budget submitted by sponsorinQ organization. (10 points) 

MARKETING 
How does the proposed event benefit the imaoe/reoutation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsorinQ on::ianization commit towards advertising? (5 points) 

COLLABORATION 
Is the sponsoring organization collaboratina with any other non-profit aroup? (5 points) 
Has the sponsoring organization solicited local vendors to suoport the event? (5 ooints) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?• Was a final budget submitted? • Was a list of vendors submitted?• Were samples of marketina materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 
PARAB Score Points Year 1 
90-100 100 

80-89 90 

70-79 80 

60-69 70 

50-59 60 

40-49 50 

30-39 40 

20-29 30 

1�19 20 

�9 10 

Year2 
80 

70 

60 

50 

40 

30 

20 

10 

Year3 Year4 
60 40 

50 30 

40 20 

30 10 

20 

10 

50 POINTS 

25 POINTS 

15 POINTS 

10 POINTS 

-5 /0/+5
POINTS

-

( \ (0 ,l 
V 

FEE WAIVER GRANT RANKED BY:� __.,. .--:::: 
Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $6,187.00 

Public Safety Expenses: $9,001 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 Year of fee waiver award: signature event 

ORGANIZATION I EXPERIENCE 50 POINTS
Has the soonsorina oraanization oreviouslv produced events in Kissimmee? (20 points)
Has this specific event been produced previously? (10 points) 
What is the uniaueness of the proposed event? {10 points) 
How does the proposed event support the organization's mission and benefit residents?
(10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)

MARKETING 15 POINTS
How does the proposed event benefit the imaoe/reputation of the City? (5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? (5 points} 
How much monev will the sponsorina oraanization commit towards advertisina? (5 points)

COLLABORATION 10 POINTS
Is the sponsorino oraanization collaborating with anv other non-profit orouo? (5 points) 
Has the sponsoring organization solicited local vendors to suoport the event? (5 ooints)

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION 
For those sponsoring org':mizations that have previously received a fee waiver, did the -5 /0/+f, 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketino materials submitted? /\ 

TOTAL POINTS AWARDED \\t\'1) 
Percentage of Maximum of Award \._/"

PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19
. 

20 

0-9 /l 10 --�

FEE WA IVER GRANT RANKED BY:,�

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $3,000.00

Public Safety Expenses: $3,860



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION / EXPERIENCE 

Year of fee waiver award: 1 

Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniQueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 
Will the proposed event impact local businesses? If so, please describe. (15 points)
Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 
How does the proposed event benefit the imaoe/reputation of the City? (5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)
Has the sponsoring organization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted?

PARAB Score (Points)
90-100 

80-89

70-79

60-69

50-59

40-49

30-39

20-29

10-19

0-9

.._-

) IVER GRANT RANKED BY:FEE WA 

Fee Waiver Amount Requested: $3,000.00

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
Year1 Year2 Year3 Year4

100 80 60 40 

90 70 50 30 

80 60 40 20 

70 50 30 10 

60 40 20 

50 30 10 

40 20 

30 10 

20 

h 10

;t_ ' 
\ 

Previous Year's Fee Waiver Award: n/a

50 POINTS

3� 
25 PO

(
S

� � 

15 POINTS

!( 
10 POINTS

\ 

tU 

-5 /0/+5 
POINTS

�u 



FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name: Viva Osceola 

Event Date: October 6, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION/ EXPERIENCE 50 POINTS 
Has the sponsorinQ orQanization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the unioueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event imoact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring organization solicited local vendors to suooort the event? (5 ooints) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samoles of marketinq materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20 
40-49 50 30 10 
30-39 40 20 
20-29 30 10 
10-19 20 
0-9 10 A 

FEE WAI VER GRANT RANKED BY: �� A 11-vt A -

I.,/ I 

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $3,895.00 

Public Safety Expenses: $3,950 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION/ EXPERIENCE 50 POINTS 
Has the sponsorina on:ianization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budget submitted by sponsorina organization. (10 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the imaae/reputation of the City? (5 Points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring organization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED i,-D 

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20 
40-49 50 30 10 
30-39 40 20 
20-29 30 10 
10-19 20 
0-9 /I 1Q 

FEE WA IVER GRANT RANKED BY: /� j� 
Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/a 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION/ EXPERIENCE 50 POINTS 
Has the sponsoring organization oreviouslv produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budqet submitted by sponsorinQ organization. (1 0 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the imaae/reoutation of the Citv? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsorinq orqanization commit towards advertisinq? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsorinQ orqanization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WA IVER GRANT RANKED BY: �-� j//LJ 

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $6,187.00 

Public Safety Expenses: $9,001 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 Year of fee waiver award: signature event 

ORGANIZATION/ EXPERIENCE 50 POINTS
Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budqet submitted by sponsorinq orqanization. (1 0 points) 

MARKETING 15 POINTS
How does the proposed event benefit the image/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 ooints) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS
Is the sponsoring oroanization collaboratinQ with any other non-profit oroup? (5 points) 
Has the sponsorino orqanization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20 
40-49 50 30 10 
30-39 40 20 
20-29 30 10 
10-19 20 
0-9 1(} 

FEE WA IVER GRANT RANKED BY: � AA�
-

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $3,000.00

Public Safety Expenses: $3,860



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION/ EXPERIENCE 

Year of fee waiver award: 1 

Has the sponsoring organization oreviouslv oroduced events in Kissimmee? (20 ooints) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE / ECONOMIC IMPACT 

Will the proposed event impact local businesses? If so, please describe. (15 ooints) 
Evaluation of itemized event budoet submitted bv soonsorina oroanization. (10 ooints) 

MARKETING 
How does the proposed event benefit the imaae/reputation of the Citv? (5 ooints) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 ooints) 
How much money will the sponsorina oraanization commit towards advertisina? (5 ooints) 

COLLABORATION 

Is the sponsorinQ organization collaboratino with anv other non-orofit orouo? (5 ooints) 
Has the sponsorino organization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 

POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WA IVER GRANT RANKED BY: (g� -� £_ 
Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/a 

50 POINTS 

25 POINTS 

15 POINTS 

10 POINTS 

-5 /0/+5
POINTS

lbO 



FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name· Viva Osceola 

' 0
/' '· 

Event Date: October 6, 2024 Year of fee waiver aw�: Signature Event 

ORGANIZATION/ EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 

1-/D What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents?
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) s-Evaluation of itemized event budget submitted by sponsoring on::ianization. (10 points) 

MARKETING 15 POINTS 
How does the oroposed event benefit the image/reputation of the City? (5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline /d---provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring orqanization collaborating with any other non-profit group? (5 points) 

s Has the sponsorinq oroanization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) ?.:>_ 
POST EVENT EVALUATION 

-

For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketino materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 
-

10 

FEE WA IVER GRANT RANKED BY: ( J:)rib ,'f-J (A j o�/)fiy-
er Amount Re uested: $3 000.00 FeeWaiv q Previous Year' ee Waiver Award: $3 895.00 

Public Safety Expenses: $3,950 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION / EXPERIENCE 50 POINTS
Has the sponsorinq orqanization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 

$o�tWhat is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 

1-/D (10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) 

{) Evaluation of itemized event budqet submitted by sponsorinq orqanization. (1 0 points) 

MARKETING 15 POINTS
How does the proposed event benefit the imaqe/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

I� provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS
Is the sponsoring organization collaborating with any other non-profit qroup? (5 points) 

0 Has the soonsoring organization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) -�?
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WA IVER GRANT RANKED BY: MAb ,c0 l i'\D:,, J{f-
Fee Waiver Amount Requested: $3,000.00

l 

Previous Yc;;?,s Fee Waiver Award: n/ a



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver ��re E� 

ORGANIZATION/ EXPERIENCE .....__ 50 POINTS
Has the soonsoring organization Previously produced events in Kissimmee? (20 points)
Has this specific event been produced previously? (10 points) 

50 What is the uniqueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents?
(10 points) 

-
EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) 

c2o Evaluation of itemized event budaet submitted by sponsorina oraanization. (10 points)

MARKETING 15 POINTS
How does the proposed event benefit the imaae/reputation of the City? (5 points)

/3 Evaluation of the marketing plan, including types of advertisement and a timeline
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points)

COLLABORATION 10 POINTS
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 

/0 Has the sponsoring organization solicited local vendors to support the event? (5 points)

Sub Total Points (Possible Score 100} Cf.� 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score {Points} Year1 Year2 Year3 Year4
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WA IVER GRANT RANKED BY: r�,0 o�� 
Fee Waiver Amount Requested: $3,000.00 • Previous Year's �Waiver Award: $6,187.00

Public Safety Expenses: $9,001



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 

ORGANIZATION/ EXPERIENCE
Has the sponsorina oraanization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (1 0 points) 
What is the uniaueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE / ECONOMIC IMPACT
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budaet submitted by sponsorina oraanization. (10 points) 

MARKETING
How does the proposed event benefit the imaQe/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring organization commit towards advertisina? (5 points) 

COLLABORATION
Is the sponsorina organization collaborating with any other non-profit group? (5 points) 
Has the soonsorina organization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 - 10 

FEE WA IVER GRANT RANKED BY: ( ��\rJ Wf4�� 

50 POINTS

/4/D 

25 POINTS

�a 

15 POINTS

// 

10 POINTS

/0 

S?'I 

-5 /0/+5 
POINTS

Fee Waiver Amount Requested: $3,000.00 
u 

Previous Year's Fee Waiver Award: $3,000.00

Public Safety Expenses: $3,860 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION/ EXPERIENCE

Year of fee waiver award: 1 

How does the proposed event support the organization's mission and benefit residents? 
10 oints 

EVENT REVENUE/ ECONOMIC IMPACT

MARKETING

Evaluation of the marketing plan, including types of advertisement and a timeline 
rovided? 5 oints 

COLLABORATION

Sub Total Points Possible Score 100
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were sam les of marketin materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WA IVER GRANT RANKED BY: /"' �'I"-> f A �D� r)K7

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/a 

50 POINTS

ijo 

� 

25 POINTS

(7 

15 POINTS

/6 

10 POINTS

5 



FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name: Viva Osceola 

Event Date: October 6, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 

�o What is the uniaueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

-

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) )( 

� Evaluation of itemized event budget submitted by sponsoring organization. (10 points) X 

MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

/£ provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 'X 

s Has the sponsoring organization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 7(} 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 7() 

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WAI VER GRANT RANKED BY: tdtd--� 
Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $3,895.00 

Public Safety Expenses: $3,950 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION/ EXPERIENCE 
Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniQueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 
Will the proposed event impact local businesses? If so, please describe. (15 points) X 

Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 'l<

MARKETING 
How does the proposed event benefit the image/reputation of the City? (5 points)}".,,y �,., 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsorina organization commit towards advertising? (5 points) 

COLLABORATION 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsorina organization solicited local vendors to support the event? (5 points) 

Sub Total Points {Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 

90-100 100 80 

80-89 90 70 

70-79 80 60 

60-69 70 50 

50-59 60 40 

40-49 50 30 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WAIVER GRANT RANKED BY: 
� [)� 

Year3 Year4 

60 40 

50 30 

40 20 

30 10 
20 

10 

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/ a 

50 POINTS 

50 

25 POINTS 

� 

15 POINTS 

/0 

10 POINTS 

-tr 

GO 

-5 /0/+5
POINTS

to 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsorinq orqanization previouslv produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 

50 What is the unioueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 

1-.5 
Evaluation of itemized event budQet submitted by sponsorinQ orQanization. (10 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

I§' provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsorinQ orqanization collaboratinq with any other non-profit qroup? (5 points) 

/0 Has the soonsorinc:i orqanization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100) /0(} 

POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketina materials submitted?

TOTAL POINTS AWARDED j()O 

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20
60-69 70 50 30 10 

50-59 60 40 20 
40-49 50 30 10 
30-39 40 20 
20-29 30 10 
10-19 20 
0-9 10 

FEE WA IVER GRANT RANKED BY: �� 

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $6,187.00 

Public Safety Expenses: $9,001 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 Year of fee waiver award: signature event 

ORGANIZATION/ EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (1 0 points) 

So What is the uniQueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 

�5 Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the imaqe/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

/5 provided? (5 points) 
How much money will the sponsorinq orQanization commit towards advertisinQ? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaboratinq with any other non-profit group? (5 points) /0 
Has the sponsorinq orQanization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) /<PO 

POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketinQ materials submitted?

TOTAL POINTS AWARDED /00 

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WAIVER GRANT RANKED BY: ___ ----=--.,tca
=
�
-"----"

'---'g
........,._

�--'�------
Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $3,000.00 

Public Safety Expenses: $3,860 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION/ EXPERIENCE 

Year of fee waiver award: 1 

Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

-
EVENT REVENUE/ ECONOMIC IMPACT 

Will the proposed event impact local businesses? If so, please describe. (15 points) cMe CJK 

Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 

How does the proposed event benefit the imaqe/reoutation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsorinq organization commit towards advertising? (5 points) 

COLLABORATION 

Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring orqanization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award 

PARAB Score (Points) Year1 Year2 Year3 Year4 

90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WA IVER GRANT RANKED BY: /7 /Lr:I-ff 01-'--

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/ a 

50 POINTS 

L/0 

25 POINTS 

?-J) 

15 POINTS 

JO 

10 POINTS 

!? 

7� 

-5 /0/+5
POINTS

7E 



FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name: Viva Osceola 

Event Date: October 6, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION/ EXPERIENCE 50 POINTS
Has the soonsorinq orqanization previously produced events in Kissimmee? (20 points) v 
Has this specific event been produced previously? (10 points) ✓

What is the uniqueness of the proposed event? (10 points) ✓ s;o 
How d?es th7oposed event support the organization's mission and benefit residents?
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) 5 5 Evaluation of itemized event budqet submitted by sponsorinq organization. (10 points) r 

'._) 

MARKETING 15 POINTS
How does the proposed event benefit the image/reputation of the Citv? (5 points) t 

Evaluation of the marketing plan, including types of advertisement and a timeline ., 

\5' (provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS
Is the sponsorinq orqanization collaboratinq with anv other non-profit qroup? (5 points) c 

5' Has the sponsorinq organization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100) -=1-� . -

POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 . .,,___ 
- �

FEE WA IVER GRANT RANKED BY:( l\)c�dYl H.£MY\Y....

Fee Waiver Amount Requested: $3,0� Previous Ye�Fee Waiver Award: $3,895�0

Public Safety Expenses: $3,950 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION/ EXPERIENCE ,, 50 POINTS
Has the sponsorinq orqanization previously produced events in Kissimmee? (20 points) / 
Has this specific event been produced previously? (10 points) n

-3�What is the uniqueness of the proposed event? (10 points) q
How does the proposed event support the organization's mission and benefit residents? 
(10 points) ' /0

EVENT REVENUE / ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) r) 

0 Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 0 
/ 

MARKETING 15 POINTS
How does the proposed event benefit the imaqe/reputation of the City? (5 points) .::

Evaluation of the marketing plan, including types of advertisement and a timeline 
� \3 provided? (5 points) 

How much money will the sponsoring organization commit towards advertisinq? (5 points)< 

COLLABORATION 10 POINTS
Is the sponsorinq on:ianization collaboratinq with any other non-profit qroup? (5 points) 'O 

16 Has the sponsorinq orqanization solicited local vendors to support the event? (5 points) o

Sub Total Points (Possible Score 100) �, 
POST EVENT EVALUATION -

For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketinq materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 160 1 40 20 

40-49 -so- 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 ------ --4() 

FEE WA IVER GRANT RANKED BY{_ µ)-,. O�J? Henn� G--
....... 

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/a



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION/ EXPERIENCE 
Has the sponsorinQ organization previously produced events in Kissimmee? (20 points),/ 
Has this specific event been produced previously? (10 points) ✓ 
What is the uniqueness of the proposed event? (10 points) v 
How does the proposed event support the organization's mission and benefit residents? 
{10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 
i 

Will the proposed event impact local businesses? If so, please describe. (15 points) / 
Evaluation of itemized event budqet submitted by sponsorinQ orqanization. (10 points) ✓ 

MARKETING 
How does the proposed event benefit the imaqe/reputation of the City? (5 points) <
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) <:: 
How much money will the sponsorinq orqanization commit towards advertisinq? (5 points)_, 

COLLABORATION ,, 
Is the sponsorinQ orqanization collaboratinq with any other non-profit group? (5 points) J _ 
Has the sponsoring organization solicited local vendors to support the event? (5 points)✓

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• 

• 

• 

FEE WA 

Was a final budget submitted? 
Was a list of vendors submitted? 
Were samples of marketing materials submitted? 

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 10 

IVER GRANT RANKED BY( �)c.i2.__.U-ot:J /l �c;,in� 
U V V 

50 POINTS

50 

25 POINTS

� 

15 POINTS

\S-

10 POINTS

,o 

/ ff) 

-5 /0/+5 
POINTS

c.

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: $6,187.00

Public Safety Expenses: $9,001 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 Year of fee waiver award: signature event 

ORGANIZATION/ EXPERIENCE 
Has the sponsorinq orqanization previously produced events in Kissimmee? (20 points) \/ 
Has this specific event been produced previously? (10 points) ✓ 
What is the uniqueness of the proposed event? (10 points) ✓ 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) ✓ 

EVENT REVENUE/ ECONOMIC IMPACT 
Will the proposed event impact local businesses? If so, please describe. (15 points)/ 
Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 1/ 

MARKETING 
How does the proposed event benefit the imaqe/reputation of the City? (5 points) " 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) ✓ 
How much money will the sponsoring organization commit towards advertisinq? (5 points)✓ 

COLLABORATION � 
Is the sponsorinq orqanization collaboratinq with any other non-profit qroup? (5 points) J 
Has the sponsorinq orqanization solicited local vendors to support the event? (5 points) ✓ 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketinq materials submitted?

TOTAL POINTS AWARDED 

I/ 

, 

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 - ___jO 

50 POINTS 

�o 

25 POINTS 

�5" 
15 POINTS 

IS-

10 POINTS 

ro 
-

l(J J 

-5 /0/+5
POINTS

FEE WA IVER GRANT RANKED sv\ Ll) c!)__� t---1 c.-.,, v1 C:

Fee Waiver Amount Requested: $3,000.00 

Public Safety Expenses: $3,860 

\,.__.) \ u 
Previous Year's Fee Waiver Award: $3,000.00 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION/ EXPERIENCE

Year of fee waiver award: 1 

Has the sponsorinq orqanization previously produced events in Kissimmee? (20 points) v/ 

Has this specific event been produced previously? (10 points) ✓
What is the uniqueness of the proposed event? (10 points) s

How does the proposed event support the organization's mission and benefit residents? 
(10 points) u

EVENT REVENUE/ ECONOMIC IMPACT
Will the proposed event impact local businesses? If so, please describe. (15 points) q

Evaluation of itemized event budqet submitted by sponsorinq organization. (10 points) I() 

MARKETING
How does the proposed event benefit the image/reputation of the Citv? (5 points) '<
Evaluation of the marke�in plan, including types of advertisement and a timeline
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points)J 

COLLABORATION
Is the sponsorinq orqanization collaboratinq with any other non-profit ciroup? (5 points) ,f!5 
Has the sponsorinQ orcianization solicited local vendors to support the event? (5 points) c;

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 BO 60 40 
80-89 -9.0 70 50 30 
70-79 (,,,- 80) 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20 
40-49 50 30 10 
30-39 40 20 
20-29 30 10 
10-19 20 
0-9 

50 POINTS

�3 

25 POINTS

\� 

15 POINTS

12 

10 POINTS

5 
-

..fJ-f 
\ 

-5 /0/+5 
POINTS

FEE WA IVER GRANT RANKED BY: / µ ) � Q(L_) � f-..-{ ...... v\vl'-t/._ c_
'--

Fee Waiver Amoun t Requested: $3,000.00 Previous �r's Fee Waiver Award: n/a

-



FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name: Viva Osceola 

Event Date: October 6, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION I EXPERIENCE 
Has the soonsorinQ orQanization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniaueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 
How does the proposed event benefit the image/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 
Is the sponsorinq orQanization collaboratinQ with anv other non-profit Qroup? (5 points) 
Has the soonsorina oraanization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

0 Was a final budget submitted? 
0 Was a list of vendors submitted? 
• Were samples of marketinQ materials submitted?

TOTAL POINTS AWARDED 

PARAB Score (Points) 
90-100
80-89
70-79
60-69
50-59

40-49
30-39
20-29
10-19
0-9

Percentage of Maximum of Award 
Year1 

100 
90 
80 
70 
60 
50 

40 
30 

/ 20 
/. 10 

Year2 
80 
70 
60 
50 

40 
30 
20 
10 

Year3 Year4 
60 40 
50 30 
40 20 
30 10 
20 
10 

FEE wAIvER GRANT RANKED sv: &1AJ_ lv•A"' �,�l K, .. ..,, ., 

50 POINTS 

.so 

25 POINTS 

�6-

15 POINTS 

JS' 

10 POINTS 

g 

m5 /0/+5 
POINTS� 

92 

98 

Fee Waiver Amount Requestectz$ c:3�,-o�to-.--00 Previ:us �:ar's
1
Fee Waive��ard: $3,895.00

Public Safety E).(penses: $3,950 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsorinQ orqanization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) -

How does the proposed event support the organization's mission and benefit residents? �[) (10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 

0 Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the imaqe/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 0 provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsorinQ orqanization collaboratinQ with any other non-profit Qroup? (5 points) 

0 Has the sponsorinq on:1anization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 3.C: 
Percentage of Maximum of Award 

PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 5.0 30 10 

30-39 l 4Q) 20 

20-29 30 10 

10-19 20 

0-9 10 

FEE WAIVER GRANT RANKED BY:-..... __,..�,, _.;:;�
u
(
.-=

..:a:, �-,,.::..A4,...,'_ •• �_'..,,.J?�U.,;.,:;.
�
_;'"-�.t'-!:::..'.c..c;· .. '-. _____ _ 

,., \ 
Fee Waiver Amount Requested: $3,000.00 

f)., 

Previous Year's Fee iaiver Award: n/a J. ?_ r" tlo-r He Id (Jl..i c., +7 [r,..1t r, '� •



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION/ EXPERIENCE 50 POINTS 
Has the soonsorinq on:ianization previouslv produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (1 0 points) 

So What is the uniqueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 

��Evaluation of itemized event budget submitted by sponsorini:i organization. (10 points) 

MARKETING 15 POINTS 
How does the proposed event benefit the imaae/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 15' provided? (5 points) 
How much money will the sponsoring on:ianization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 

10 Has the sponsoring organization solicited local vendors to suooort the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS 

• Was a final budget submitted?
® Was a list of vendors submitted? 

/0() Were samples of marketino materials submitted? 

TOTAL POINTS AWARDED /00

Percentage of Maximum of Award
PARAS Score (Points) Year1 Year2 Year3 Year4 

90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20

0-9 I 10 . 

FEE WA IVER GRANT RANKED BY: 7:t1ot/4J l.d t 
- I 

,.-,1 lLA 
,.. - -

. ""'\
Fee Waiver Amount Requested: �00.0_9

��-. 

e 

Previous Year's Fee W�iver Award: $6,187.00 

Public Safety Expenses: $9,001



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 Year of fee waiver award: signature event 

ORGANIZATION / EXPERIENCE 50 POINTS 
Has the soonsorinq oroanization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniQueness of the proposed event? (1 O points) 

JO How does the proposed event support the organization's mission and benefit residents?
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points) 

�� Evaluation of itemized event budget submitted by sponsoring organization. (1 O points) 

MARKETING 15 POINTS 
How does the proposed event benefit the imaqe/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

15 provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points}

COLLABORATION 10 POINTS 
Is the sponsorinq organization collaboratint:1 with anv other non-profit group? (5 ooints) 

8 Has the sponsorino onwnization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the �5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS 

• Was a final budget submitted? 

,,ef e Was a list of vendors submitted? 
G Were samples of marketini:i materials submitted? 

I" ..,, 

TOTAL POINTS AWARDED I 

Percentage of Maximum of Award 
PARAB Score (Points I Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19
" 

20 

0-9 I 10 I ' 
, 

FEE WAIVER GRANT RANKED BY: _..,,,..(, '-r
""""
A__.'f/4.....,:lA..,a.a;..,..)--=. {N.,....w.;;...,,=t._i_,____,_�----a�-/ ........ /.-"--/--'·)."""'·�=.ti.._:. __

� 
Fee Waiver Amount Requeste�: $3,000. 0 

Public Safety Expenses: $3,860 

Previous Year's Fee Waiver Award: $3,000.00 
'\,..; 



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION / EXPERIENCE 

Year of fee waiver award: 1 

Has the sponsoring organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (1 0 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 

Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budQet submitted by sponsorina oroanization. (10 points) 

MARKETING 

How does the Proposed event benefit the image/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring orQanization solicited local vendors to support the event? (5 points) 

Sub Total Points (Possible Score 100) 

POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 

Percentage of Maximum of Award
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 l ao, 60 40 20 

60-69 "'re--' 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 r 20 

0-9 10 ' 

50 POINTS 

30 

25 POINTS 

'ctD 

15 POINTS 

i� 

10 POINTS 

s 

-5 /0/+5
POINTS

1D' 

-r 
I , 

I FEE wAIvER GRANT RANKED sv: --="""'"A---'--'vil_, _u
=--

-----------· �-·"
...___ 

__ ___ _ 
-t. 

Fee Waiver Amount Requested: $3,000.00 Previous Year's Fee Waiver Award: n/a 

/llD.JiZ 



FEE WAIVER GRANT RANKING FORM 
Organization Name: The Osceola Chamber 
Event Name: Viva Osceola 

Event Date: October 6, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION/ EXPERIENCE 50 POINTS
Has the soonsoring oroanization oreviously produced events in Kissimmee? (20 points)
Has this specific event been produced previously? (10 points)

t/0 What is the uniqueness of the proposed event? (1 0 points) 
How does the proposed event support the organization's mission and benefit residents?
(10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25/INTS
Will the proposed event impact local businesses? If so, please describe. (15 points) t, . Evaluation of itemized event budget submitted by sponsorinQ organization. (10 points)

MARKETING 15 POINTS
How does the proposed event benefit the imaoe/reoutation of the City? (5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline /0 provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points)

COLLABORATION 10 POINTS
Is the sponsoring organization collaborating with any other non-profit group? (5 points) ;v 
Has the sponsoring organization solicited local vendors to support the event? {5 points)

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted? 
/� • Was a list of vendors submitted? 

• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED '? { 
Percentage of Maximum of Award 

PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 - 40 20 

20-29 / 30 10 

10-19 / 20 

0-9 I 10 

FEE WA IVER GRANT RANKED BY: ,/4�
.,.

.,,
_.,___ 

yr--_, ____-J
I 

Fee Waiv 
/ 

er Amount Requested: $3,00Q.O0 Previous Year's Fee Waiver Award: $3,895.00

Public Safety Expenses: $3,950



FEE WAIVER GRANT RANKING FORM 
Organization Name: Talents for Christ 
Event Name: The Takeaway Youth Conference 

Event Date: October 12, 2024 Year of fee waiver award: 1 

ORGANIZATION/ EXPERIENCE
Has the sponsorina organization previously produced events in Kissimmee? (20 points) 
Has this specific event been produced previously? (10 points) 
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budget submitted by sponsorinQ organization. (10 points) 

MARKETING
How does the oroposed event benefit the imaoe/reoutation of the Citv? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 
How much monev will the sponsorinQ organization commit towards advertising? (5 points) 

COLLABORATION
Is the sponsoring organization collaborating with any other non-profit group? (5 points) 
Has the sponsoring organization solicited local vendors to supoort the event? (5 points) 

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and comp,ete a Final Grant Report? 

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award 
PARAB Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 I 10 -

FEE WA IVER GRANT RANKED BY: d�cr�J 
. ./ Fee Waiver Amount Requested: $3,000.00 

'---
Previous Year's Fee Waiver Award: n/a

50 POINTS

·rt
25 POINTS

�

15 POINTS

!Y 

10 POINTS

, 

-5 /0/+5 
POINTS

·fO



FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc 
Event Name: Boo on Broadway 

Event Date: October 25, 2024 Year of fee waiver award: Signature Event 

ORGANIZATION I EXPERIENCE 50 POINTS 
Has the soonsorinq orqanization previouslv produced events in Kissimmee? (20 ooints)
Has this specific event been produced oreviouslv? (10 ooints) 
What is the uniaueness of the proposed event? (10 ooints) 

I' How does the proposed event support the organization's mission and benefit residents? 
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, olease describe. (15 Points) 

1t: Evaluation of itemized event budget submitted by sponsoring organization. (10 ooints) 

MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the Citv? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

;fl' provided? (5 points) 
How much money will the sponsoring organization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS 
Is the sponsorinq organization collaboratina with anv other non-orofit arouo? (5 ooints) � 
Has the sponsorina organization solicited local vendors to suooort the event? (5 ooints) 

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketina materials submitted?

TOTAL POINTS AWARDED 

PercentaQe of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 20 

0-9 ,I 10 

FEE WA IVER GRANT RANKED BY: j ��

Fee Waiver Amount Requested: $3,lao.oo Previous Year's Fee Waiver Award: $6,187.00

Public Safety Expenses: $9,001



FEE WAIVER GRANT RANKING FORM 
Organization Name: Japan Association of Orlando 
Event Name: Orlando Japan Festival 2024 

Event Date: November 10, 2024 Year of fee waiver award: signature event 

ORGANIZATION/ EXPERIENCE 50 POINTS
Has the soonsorina oroanization oreviouslv oroduced events in Kissimmee? (20 points) 
Has this soecific event been oroduced previouslv? (10 points) 
What is the uniaueness of the proposed event? (10 points) c(_o How does the proposed event support the organization's mission and benefit residents? 
(10 ooints) /" 

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. (15 points) 

p Evaluation of itemized event budget submitted by sponsoring organization. (10 points) 

MARKETING 15 POINTS
How does the proposed event benefit the imaae/reputation of the City? (5 points) 
Evaluation of the marketing plan, including types of advertisement and a timeline 

�provided? (5 points) 
How much money will the sponsoring orQanization commit towards advertising? (5 points) 

COLLABORATION 10 POINTS
Is the sponsorina oraanization collaboratina with anv other non-profit aroup? (5 points) 

? Has the soonsorina organization solicited local vendors to suooort the event? (5 ooints) 

Sub Total Points (Possible Score 100)
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the -5 /0/+5 
organization meet all commitments and complete a Final Grant Report? POINTS

• Was a final budget submitted?
• Was a list of vendors submitted?
• Were samples of marketina materials submitted?

TOTAL POINTS AWARDED �

Percentage of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 /1 30 10 
-

10-19 /' 20 ---� 

0-9 J ....A'(1 ) __....,.....-

FEE WA IVER GRANT RANKED BY: rf //)1J,u,Ui/ 
,v � 

Fee Waiver Amount Requested: $3,000.00 ! Previous Year's Fee Waiver Award: $3,000.00
I 

Public Safety Expenses: $3,860



FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Christmas Gala 

Event Date: December 7, 2024 

ORGANIZATION / EXPERIENCE 

Year of fee waiver award: 1 

Has the sponsoring organization previously produced events in Kissimmee? (20 points)
Has this specific event been produced previously? (10 points)
What is the uniqueness of the proposed event? (10 points) 
How does the proposed event support the organization's mission and benefit residents?
(10 points) 

EVENT REVENUE/ ECONOMIC IMPACT 
Will the proposed event impact local businesses? If so, please describe. (15 points) 
Evaluation of itemized event budoet submitted bv sponsorino organization. (10 points)

MARKETING 
How does the prooosed event benefit the imaae/reputation of the City? (5 ooints)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? (5 points) 
How much monev will the soonsoring organization commit towards advertising? (5 points)

COLLABORATION 
Is the sponsoring organization collaboratinQ with any other non-profit group? (5 points) 
Has the sponsorinQ orQanization solicited local vendors to support the event? (5 points)

Sub Total Points (Possible Score 100) 
POST EVENT EVALUATION 
For those sponsoring organizations that have pr8viously received a fee waiver, did the
organization meet all commitments and complete a Final Grant Report? 

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted?

TOTAL POINTS AWARDED 

PercentaQe of Maximum of Award 
PARAS Score (Points) Year1 Year2 Year3 Year4 
90-100 100 80 60 40 

80-89 90 70 50 30 

70-79 80 60 40 20 

60-69 70 50 30 10 

50-59 60 40 20 

40-49 50 30 10 

30-39 40 20 

20-29 30 10 

10-19 / 20 

0-9 -r 10 -----.._ 

FEE WA IVER GRANT RANKED BY: (r/ Jfhdt«i-._ ) 
I/ 

Fee Waiver Amount Requested: $3,00� Previous Year's Fee Waiver Award: n/a

50 POINTS 

{U 

25 POINTS 

tD 

15 POINTS 

{ I) 

10 P9INTS 

�< 

-5 /0/+5 
POINTS 

i< 
/ 



EVENT Requested 
Date  23/24 Amount Requested 

Amount
Year of award      
/ Sunset year

Est. City 
Expenses AWARDED Scored Ed Al Robin Hannan David Vanessa Manny Total

Viva Osceola 10/6/2024 3,895.00$            3,000.00$         signature $7,763.00 -$  0 0

PS: $3,950

The Takeaway Youth Conf. 10/12/2024 n/a 3,000.00$         1 $2,769.00 1,661.40$        51.1428571 35 60 52 50 70 40 51 358

Boo! On Broadway 10/25/2024 6,187.00$            3,000.00$           signature $13,006.00 0 0

PS: $9,001 -$  

Orlando Japan Festival 11/10/2024 3,000.00$          3,000.00$         signature $8,035.00 0 0

PS: $3,860 -$  

CAFA Christmas Gala 12/7/2024 n/a 3,000.00$         1 $2,242.00 1,793.60$        78.7142857 70 75 72 70 85 100 79 551

0

0

0

$18,000 $36,706.40 $3,455.00
PS: = Public Safety Cost

$3,455.00

2024/2025 Fee Grant Request

Total amount awarded for Period 1 October 2024-January 2025

Period I, Events occuring October 1, 2024 - January 31, 2025

EXHIBIT B



City of Kissimmee City Policy 1605 

COMMUNITY BENEFIT EVALUATION FORM 

Application Received: 4 jq 11.IJ 

Event Name: 

Applicant Eligibility 

Evaluated by: Sk\Je

Resident of Osceola County OR 50l(c)3, 501(c)4 organization? 
(if resident, move to next section once eligibility is determined) 

Organization Eligibility (continued) 
Meets incorporation, tax, budget, and audit requirements? 
Does NOT discriminate based on age, race, sex, marital status, 
Sexual orientation, or national origin? 
Does NOT receive funds from any other City program? 
Meets reporting requirements? (previously funded organizations) 

Request/ Use Eligibility 
Will result in positive impact to the City of Kissimmee? 
Will NOT be used for event/activity in any City-owned facility? 
Will NOT be used to promote commercial/private business? 
Will NOT be used to promote/support political party/activity? 
Will NOT be used to promote tobacco or VICE activities? 
Will NOT support or benefit a single individual? 
Will NOT fund or support direct programming? 

Eligibility Determination 

Event Date: Jul� z7i!i 12c2l/

Meets Policy Requirements 
Yes No 

/ 

✓ 

✓ 

./ 

✓ 

./ 

J 

✓ 

.I 
✓ 

..I 

j 

Note, a "no " to any question or criteria automatically makes the request ineligible for funding 
'consideration pursuant to City Policy 1605. 

Does the re uest meet or exceed irements? ✓ 

Evaluator's Comments 
fe'.c\evt".d '5'1hu...lClv- '5U,...\)\'°r+ in -zoi:z. 

Qdi;� t,J�<t­
_______ KISSIMMEE-----

Page 6of6

CITY OF 

EXHIBIT C



City of Kissimmee City Policy 1605 

COMMUNITY BENEFIT EVALUATION FORM 

Application Received: • 1 :,; 2; Evaluated by:------
"'..,_''., 

_•i..c'• ' ---''----'-•P=·�\ -=;·(s.,..• ';_• -------

o I Event Name: '/t; '---�-' -� .... {..."'.' .. ��,-: �·-,r <. �:-:: (" __ �O'/'t

Applicant Eligibility 
Resident of Osceola Coun ty OR 501(c)3, 501(c)4 organization?I (ifresident, move to next section once eligibility is determined)

, Organization Eligibility 
Meets incorporation, tax, 

(continued) 
budget, and audit requirements? 

Does NOT discriminate b 
Sexual orientation, or nat 
Does NOT receive funds 
Meets reporting requirem 

ased on age, race, sex, marital status,
ional origin? 
from any other City program? 
ents? (previously funded organizations)

Request / Use Eligibility 
, Will result in positive imp act to the City of Kissimmee? 

nt/activity in any City-owned facility?i Will NOT be used for eve 
Will NOT be used to prom 
Will NOT be used to prom 

i Will NOT be used to prom 
ote commercial/private business? 
ote/support political party/activity?
ote tobacco or VICE activities?

efit a single individual?
direct �rogramming?I :!!i �g�-����� ��E��:rt 

Eligibility Determination 

,J 

Meets Policy Requirements-!
Yes No 

' 
, 

f .. - •••• �I 
I ·- -· 

f · ·-· ... .. 

I ,, 

i I I 
'I I 

./ '

... ---
j 

I �---... 

,. '
' j -- " ·-

J l 

Note, a "no " to any question or criteria automatically makes the request ineligible for funding 
consideration pursuant to City Policy 1605, 

! Evaluator's Comments_ .. ---· - --·
I 
I 

-------------

Page 6 of 6 
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City of Kissimmee 

COMMUNITY BENEFIT EVALUATION FORM 

Application Received: "-i / q I 11.J Evaluated by: .Sk 'l.i e • r;, c \:: � l 

Event Name: Yuu.-+h NQ.."t\cr1oJ '.' \K�!PL:'-et 2.�.'-'-n-'--r. c"--; __ 
PYe sea.son N c_-n ot1a..,\ s 202. 4 

City Policy 1605 

Meets Policy Requirements 
Applicant Eligibility Yes No 
Resident of Osceola County OR 50l(c)3, 501(c)4 organization? , 
(if resident, move to next section once eligibility is determined) 

Organization Eligibility (continued) 
Meets incorporation, tax, budget, and audit requirements? ✓ 

Does NOT discriminate based on age, race, sex, marital status, ✓/ ��� .. -
Sexual orientatio� or national origin? 

1 Does NOT receive funds from any other City program? 
' "

Meets reporting requirements? (previously funded organizations) I 

l Request I 
. Will result in positive impact to the City ✓ 

Will NOT be used for event/activity in any City-owned facility? I < ·-----Will NOT be used to promote commercial/private business? I 

Will NOT be used to promote/support political party/activity? / 

Will NOT be used to promote tobacco or VICE activities? 
Will NOT support or benefit a single individual? --·--·"' i 

Will NOT fund or suppart direct programming? J 
Eligibility Determination 
Note, a "no " to any question or criteria automatically makes the request ineligible for funding 
consideration pursuant to City Policy 1605. 

Does the requ�-��eet or exceed policy reg_l_!_".:ell!C?Ilts? 

! Evaluator's Comments
fe.c1e,)�_d '5'1�y..:do.Y SU---l)F·•+ ·n -zoi-z-

1/ t3i009 / 

�A 

Page6of6 
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City of Kissimmee 

COMMUNITY BENEFIT EVALUATION FORM 

Application Received: Y jq 11.t.J Evaluated by: S-k \J e I a c.,k'..<lj

City Policy 1605

Event Name: You..+h NO.."t10Y\a..1 L hCLmpiooship 
PY.e:sea..son Ne>---nona..,\ � 2624 

Event Date: J.,_1\J 2W J2c2l/

Meets Policy Requirements 
Applicant Eligibility Yes No 
Resident of Osceola County OR 501(c)3, 501(c)4 organization? / 

(if resident, move to next section once eligibility is determined) 

Organization Eligibility ( continued) 
Meets incorporation, tax, budget, and audit requirements? ✓ 

Does NOT discriminate based on age, race, sex, marital status, ✓ 
Sexual orientation, or national origin? 
Does NOT receive funds from any other City program? .I 

Meets reporting requirements? (previously funded organizations) ✓ 

Request/ Use Eligibility 
Will result in positive impact to the City of Kissimmee? ✓ 

Will NOT be used for event/activity in any City-owned facility? .I 

Will NOT be used to promote commercial/private business? j 

Will NOT be used to promote/support political party/activity? J 
Will NOT be used to promote tobacco or VICE activities? .I 

Will NOT support or benefit a single individual? .I 

Will NOT fund or support direct proQTamming? J 

Eligibility Determination 
Note, a "no" to any question or criteria automatically makes the request ineligible for funding 
consideration pursuant to City Policy 1605. 

Does the request meet or exceed policy requirements? 

Evaluator's Comments 

rec\eve.d 'Si1YU.,\O.Y' SU--�"°y+ in '2.0Z.'Z..
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EVENT Award Date Requested 
Amount AWARDED Ed AL Robin Hannan Roy David Hamza Vanessa Total

Reach Back Push Forward 10/11/2023 $2,000 $1,618.75 1500 2000 2000 2000 1800 1650 2000 14950
Hope Gala 10/11/2023 $2,500 $1,887.50 1500 2500 2200 2000 2200 2200 2500 17600
DeQuan Anderson Angel Tree 12/13/2023 $1,000 $1,000.00 1000 1000 1000 1000 1000 6000

Ed Al Robin Hannan Manny David Hamza Vanessa 0
Orlando Polar Plunge 2/14/2024 $2,500 $2,412.00 2000 2500 2500 2500 2500 2300 2500 19300
Team Kareem Drowning Prevention/Awareness 2/14/2024 $2,500 $2,500.00 2500 2500 2500 2500 2500 2500 2500 20000
Fostering High Quality Education for All 4/10/2024 $2,500 $2,383.33 2000 2500 2500 2500 2300 2500 14300
Kingdom Kids & Families Support Program 4/10/2024 $2,500 $2,400.00 2000 2500 2500 2500 2400 2500 14400
Coming to America Magazine 4/10/2024 $2,000 $1,775.00 2200 1000 1250 2000 2000 2200 10650
Youth National Championship Preseason Nationals 6/12/2024 $2,500 $2,242.86 2000 2500 2200 2500 1600 2400 2500 15700

0
0
0
0
0
0
0

$25,000 $18,219.44

Balance

2023/2024 Community Benefit Grant

$6,780.56

EXHIBIT D
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