
 

 
 

MEETING AGENDA (REVISED) 
SESSION OF THE COMMISSION WORKSHOP (CRA) 

CITY OF KISSIMMEE 
CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 
TUESDAY, JULY 16, 2024 AT 3:00 PM 

 
 
1. MEETING CALLED TO ORDER 

 

2. WORKSHOP BUSINESS 
 

 2.A Community Redevelopment Agency Trends, Updates and New Initiatives  
 

3. GENERAL DISCUSSION 
 

 3.A Presentation on Public Works and Engineering's Annual Resurfacing Program 
 

4. ADJOURNMENT 
 

 
 
 
In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the 
Commission Workshop (CRA) with respect to any matter considered at such meeting or hearing will need 
to ensure that verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is made. 
 
In accordance with Florida State 286.26, persons needing assistance to participate in any of these 
proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407) 
518-2309. 
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City of Kissimmee 

ITEM  2.A 
Community Redevelopment Agency Trends, Updates and New Initiatives  
     
Request 
  
Community Redevelopment Agency Trends, Updates and New Initiatives  
  
Explanation 
  
Two separate CRA districts operate within the City of Kissimmee.  More specifically, the Downtown 
Kissimmee Community Redevelopment Area (DKCRA) and Vine Street Community Redevelopment 
Area (VSCRA) are the two established CRA Districts.  The overarching goal within both the DKCRA 
and VSCRA is to spur redevelopment, enhancement of property, and to increase the tax base.  The 
purpose of this work session is to provide an in-depth overview of activity occurring within both CRAs 
and provide an opportunity for Board feedback.   
 
The update is organized according to the following outline: 

1. CRA Basics 
2. Downtown Kissimmee CRA Update (DKCRA) 
3. Vine Street CRA Update (VSCRA) 
4. DKCRA and VSCRA Shared Programs (Grants and Public Art) 
5. CRA Workshop Wrap-Up 

  
Recommendation 
  
CRA Staff recommends the Community Redevelopment Agency Board review the provided update 
and provide feedback on initiatives.    
  
REQUESTED CITY COMMISSION ACTION: 
  
No Action 
  
Department: Economic Development   
Presenter:  
  
Attachment(s): 
1. Final- CRA Board Workshop Presentation 07.16.24 
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1. Administrative and overhead expenses

2. Redevelopment planning, surveys, & financial 

analysis

3. Acquisition of real property in the CRA district

4. Clearance/preparation & relocation of occupants

5. Repayment of borrowed funds

6. All expenses related to bonds/other 

indebtedness

7. Development of affordable housing

8. Community policing innovations

9. Capital Expenditures

10. Promotion and marketing as a means of 

dissemination

11. Non-profit activities  

12. Incentives and grants

13. Code enforcement

14. Land Acquisition 

15. Cost sharing/allocation for services

16. Maintenance and Repair (sometimes)
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South Beaumont 

Historic District

Lakeshore

Brack
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•This Photo by Unknown Author is licensed under CC BY-SA-NC
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City of Kissimmee 

ITEM  3.A 
Presentation on Public Works and Engineering's Annual Resurfacing Program 
  
Request 
  
Presentation to the City Commission on the Public Works and Engineering Department's Annual 
Resurfacing Program 
  
Explanation 
  
Public Works Director, Ashley Willis will give a presentation to the City Commission on the Annual 
Resurfacing Program.  
  
Department: Public Works & Engineering 
Presenter:  
   
Attachment(s): 
1. Street Resurfacing_2024_New 
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2024 Street Resurfacing Program
Public Works & Engineering
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Category PCI Range
Very Good 95-100

Good 90-94

Satisfactory 80-89

Fair 70-79

Poor 55-69

Very Poor 40-54

Serious 20-39

Failed 0-19
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 43 miles of pavement surface (Very Good Condition)
 14 miles of pavement surface (Good Condition)
 18 miles of pavement surface (Satisfactory Condition)
 35 miles of pavement surface (Fair Condition)
 30 miles of pavement surface (Poor Condition)
 10 miles of pavement surface (Very Poor Condition)
 8 miles of pavement surface (Serious Condition)
 2 miles of pavement surface (Failed Condition)

Pavement Condition Report

70%

30%
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Timely Maintenance = Less $ spent

Page 49 of 58



Quadrant I
Potholes – 1,097
Asphalt – 263 Tons
Cost - $815,565

Quadrant II
Potholes – 662
Asphalt – 162 Tons
Cost - $502,792

Quadrant III
Potholes – 415
Asphalt – 100 Tons
Cost - $304,792

Quadrant IV
Potholes – 265
Asphalt – 62 Tons
Cost - $200,792

Total Potholes Total Cost
2439 $1,823,941
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Category PCI Range
Very Good 95-100

Good 90-94

Satisfactory 80-89

Fair 70-79

Poor 55-69

Very Poor 40-54

Serious 20-39

Failed 0-19

Paradise Drive
      (PCI 12)

Easy Street
       (PCI 19)
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Category PCI Range
Very Good 95-100

Good 90-94

Satisfactory 80-89

Fair 70-79

Poor 55-69

Very Poor 40-54

Serious 20-39

Failed 0-19

Meadowbrook Street
          (PCI 21)

Smith Street
             (PCI 32)

Denn John Ln
     PCI (64)
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Category PCI Range
Very Good 95-100

Good 90-94

Satisfactory 80-89

Fair 70-79

Poor 55-69

Very Poor 40-54

Serious 20-39

Failed 0-19

Palm Avenue
      PCI (8)

Oak Street
      PCI (69)
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Category PCI Range
Very Good 95-100

Good 90-94

Satisfactory 80-89

Fair 70-79

Poor 55-69

Very Poor 40-54

Serious 20-39

Failed 0-19

Person Street
    PCI (33)

Boating Blvd
    PCI (33)
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Quadrant I

Roadway Name From To
Bermuda Estates 

Subdivision 
W Donegan ave N Thacker Ave N John Young Parkway 

Maui Cir W Donegan Ave Dead End
Bali Cir W Donegan Ave Dead End

Samoa Cir W Donegan Ave Dead End
Paradise Cir W Donegan Ave Dead End
Cornett PL Paradise Dr Dead End

Tahiti PL Paradise Dr Dead End
Paradise Dr N Thacker Ave W Donegan

Renee Terrace Subdivision 
Haley Ct N Easy St Dead End
N Easy St N Thacker Ave 16 ft. from Irlo Dr
Easy St 176 ft. from Irlo Dr North Lyndell Dr.

N Lyndell Dr Sue Dr N John Young Parkway 
Patricia Cir N John Young Parkway Dead End
Robert Ct North Easy St Dead End

Irlo Ct North Easy St Dead End
Kellie Ann Ct Irlo Dr Dead End

Irlo Dr Kellie Ann Ct Easy Ct
Easy Ct Irlo Dr Dead End

West Lyndell Dr North Lyndell Dr South Lyndell Dr
Sue Dr West Lyndell Dr North Lyndell Dr
Lynn Dr South Lyndell Sue Dr

South Lyndell Dr Lynn Dr West Lyndell Dr
Lyndell Dr N John Young Parkway North Lyndell

Quadrant II
Roadway Name From To

E Walnut St N Main St Bay St
Palmway St E Vine St Columbia Ave

Brack St E Vine St Cul-de-sac
N Rose Ave E Vine St Martin Luther King 

E Columbia Ave N Main St Smith St
Smith St E Vine St Chambers Park

Cypress St N central Ave Smith St
Town and Country 

Subdivision
Heather Ave Town & Country Dr Lake Dr
Springfeild St Lake Dr Meadowbrooks St

Meadowbrooks St Town & Country Dr Springfeild St
Town & Country Dr Sweetwood Blvd Springfeild St

Valley Ave Town & Country Dr Springfeild St
Branch Ave Town & Country Dr Meadowbrooks St

Sweetbriar Ct Cul-de-sac Cul-de-sac

Meadow Ln Mill Slough Road Heather Way

Denn John Ln E Vine St Cul-de-sac
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Quadrant III

Roadway Name From To

Plantation Dr W Vine St Oak St

Palm Ave W Vine St Oak St

West Oak St Dyer Blvd 1001 Plantation Dr

Interior St Roundabout at 
Decloration Drive

Quadrant IV

Roadway Name From To

Mann St W Vine St Oak  St

Person St W Vine St Oak St

Boating Blvd Cypress Oak Blvd Brassie Ct.

Brassie court Cypress Oak Blvd Brassie Ct.

The Oaks Blvd Pavement Seam Passed 
Ironwood Way Brassie Ct.

Trophy Bass Way Boating Blvd Dead end

Cypress Oak Drive The Oaks Boating Blvd

• Total Miles of Resurfacing is 11 miles

 43 miles of pavement surface (Very Good Condition)
 14 miles of pavement surface (Good Condition)
 18 miles of pavement surface (Satisfactory Condition)
 35 miles of pavement surface (Fair Condition)
 30 miles of pavement surface (Poor Condition)
 10 miles of pavement surface (Very Poor Condition)
 8 miles of pavement surface (Serious Condition)
 2 miles of pavement surface (Failed Condition)

70% 80%

30% 20%
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Next Steps

• Advertising Project - August 2024
• 30-day Advertisement Period
• Commission Approval to Award
• Issue Notice to Proceed
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Questions / Comments
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