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MEETING MINUTES 

SESSION OF THE CITY COMMISSION  
(AIRPORT WORKSHOP) 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, APRIL 16, 2024 AT 3:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Carlos Alvarez, III, 
Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Assistant City Manager Austin Blake, Deputy City Clerk Tameara Crespo, Airport Director 
Shaun Germolus, Economic Development Director Tom Tomerlin 
Members Absent: Commissioner Angela Eady, Deputy City Manager Desiree Matthews 
  
Mayor Gonzalez called the meeting to order at 3:01 PM. 

 

2.  DISCUSSION ITEMS  
 

2.A  Airport Update Presentation and Discussion 

 City Manager Mike Steigerwald provided a brief introduction and turned the workshop over 
to Aviation Director, Shaun Germolus. Director Germolus informed the Commission that 
the airport recently went through a Master Plan Update which had not been done since 
2004 and he plans to provide a high level overview of the master plan update and other 
important details surrounding the Kissimmee Gateway Airport today. He presented a 
PowerPoint attached to the agenda which reviewed the following:  
 

• Overview of airport structure and services 

• Annual Budget, Fiscal Year Revenues and Expenses 

• Grants Assurances  

• Economic Nondiscrimination, Fee and Rental Structure and Airport Revenues 

• Background and Statistics on Air Traffic Control and Tower Operations 

• Airport operations and maintenance 

• Fixed Based Operator (FBO) Services 

• Education Training Services 

• High Level Overview of Master Plan Update and Future Vision  
 

Director Germolus reviewed the many different funding sources and attributed the new air 
traffic control tower project to Congressman Darren Soto who worked diligently to ensure 
the City received competitive federal funding. He emphasized that the City will continue to 
focus on work force development and training initiatives to produce higher paying jobs that 
stimulate the economy. He informed the Commission of the stringent requirements set by 
the Federal Aviation Authority (FAA) as it relates to the Master Plan update; currently in 
Phase 1 (environmental assessment).   
 
Director Germolus finished the first portion of his presentation and opened the floor for 
questions. The Commission and staff were provided the Airport Master Plan Update 
“Executive Summary” booklet (Exhibit “A”). The Commission had no questions, and a 
second PowerPoint also attached to the agenda was reviewed and  provided the following 
information: 
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• Goals and objectives of the Master Plan  

• Federal Master Plan requirements and process 

• Aviation forecasts and projected growth 

• Facility requirements, development, and evaluation of alternatives 

• Capital Improvement Program 

• Short-Term Projects (Years 2022 – 2027) 

• Mid-Term Projects (Years 2028 – 2032) 

• Long-Term Projects (Years 2033 – 2042) 
 
The Commission, City Manager, and Director Germolus discussed various concepts to 
securing additional funds to pay for future developments which would include: the 
development of hangars, an onsite hotel and student housing, old golf course site 
development, potential for distribution centers, aircraft storage, and maintenance and 
manufacturing opportunities. Director Germolus reviewed the discretionary funding in 
detail and the focus surrounding current leases at the airport, ensuring amendments meet 
fair market value and are nondiscriminatory. He plans to prepare a leasing policy in the 
future and bring it to the Commission for consideration. He discussed a few areas of the 
future policy which included subtenant leasing, landing fees and private investments.  
 
Economic Development Director, Tom Tomerlin asserted that the City has the land, labor 
and prime location but we are in a position where we must “think outside the box”. It is 
important to capitalize on education and training, but there has to be limitations to allow for 
other areas of opportunity. City Manager Steigerwald agreed, asserting that the City must 
have the money available in reserves to match in order to secure federal funding and new 
concepts and ideas are necessary for the future growth of the airport. He reiterated that it 
remains at the forefront of the City’s mission to diversify the community and there is a 
unique opportunity to bring higher paying jobs to Kissimmee.  
 
Director Germolus and City Manager Steigerwald discussed Osceola being the only 
county that does not have U.S. Customs and Border Protection and the ultimate goal is to 
have a self-sustaining airport. Director Germolus ended the presentation by opening the 
floor for any final questions and inviting the Commission to tour the airport to explore and 
learn more about the services provided, as well as a meet and greet with the current 
airport tenants.   

 

2.B  General Discussion 

 

 

 

3.  ADJOURNMENT  
     There being no further business to come before the Commission, Mayor Gonzalez 
adjourned the meeting at 4:29 PM. 
  
 

        

    MAYOR-COMMISSIONER   

 
 ATTEST: 
 

    

CITY CLERK   
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Airport Master Plan Update 

Item 2. A. – Airport Update Presentation and Discussion  
Executive Summary Booklet / Master Plan Update 
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