
4/16/2024 

MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, APRIL 16, 2024 AT 6:00 PM 

1. MEETING CALLED TO ORDER

Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Angela Eady,
Carlos Alvarez, III, Janette Martinez
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes,
Deputy City Manager Desiree Matthews, Assistant City Manager Austin Blake,Deputy City
Clerk Tameara Crespo
Members Absent: City Clerk Linda Hansell

Mayor Gonzalez called the meeting to order at 6:00 PM.

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of
Allegiance.

3. PROCLAMATIONS AND SPECIAL PRESENTATIONS

3.A Proclamation - Denim Day 

Presentation of Denim Day Proclamation to Lui Damiani, Executive Director of Victim 
Service Center of Central Florida in honor of National Sexual Assault Awareness Month. 

City Manager Steigerwald read a proclamation in honor of Denim Day as the Mayor and 
Commissioners presented the proclamation to Lui Damiani. He thanked Kissimmee for 
their faithful support over the years, and invited the audience to participate in the social 
media movement on April 24, 2024.  

3.B Proclamation - National Day of Prayer 

Presentation of the National Day of Prayer Proclamation to Randy Law, President of 
National Day of Prayer of Osceola County, Inc. 

City Manager Steigerwald read a proclamation in honor of National Day of Prayer as the 
Mayor and Commissioners presented the proclamation to Randy Law. The organization 
extended an invitation to the community for the "Pray for America" event scheduled on 
May 2, 2024 from 12:00 p.m. – 1:00 p.m. at Osceola County Courthouse and passed out a 
pamphlet to the Commissioners and staff, (Exhibit "A").  

3.C Proclamation - Caribbean-American Day 

Presentation of the Caribbean-American Day Proclamation to Andy King, President of The 
Caribbean and Floridian Association Inc. 

City Manager Steigerwald read a proclamation in honor of Caribbean-American Day. Mr. 
King was not in attendance tonight, and will accept the award at a later date.  

3.D Proclamation - National Fair Housing Month 

Presentation of a proclamation to Frances DeJesus and showing of a brief video in honor 
of National Fair Housing Month. 

City Manager Steigerwald read a proclamation in honor of National Fair Housing Month as 
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the Mayor and Commissioners presented the proclamation to the City’s Housing Manager, 
Frances DeJesus. She thanked the Commission and played a video for the audience in 
support of National Fair Housing Month.  

3.E Presentation of International Accreditation by the Commission on Fire Accreditation 
International 

Presentation of International Accreditation by the Commission of Fire Accreditation 
International (CFAI). 

Fire Chief Jim Walls reviewed the extensive process the department endured to achieve 
accreditation. Chief Walls expressed his gratitude for his staff and City management, and 
is very proud of the accomplishment. Commissioner Eady inquired if the accreditation will 
now open doors for federal funding that were not available previously. Chief Walls 
confirmed, stating that all the grants are data driven, but new opportunities will be 
available.  

3.F Employee of the Month for April  

Request the City Commission to join the City Manager in recognizing Jeffrey Booher, Fire 
Lieutenant, as April's Employee of the Month.  

City Manager Steigerwald introduced Jeffrey Booher of the Fire Department and reviewed 
the qualities and attributes which led to his nomination and selection as employee of the 
month. Jeff is instrumental with his committee involvement, training abilities, and he was 
influential in the Fire Department receiving their international accreditation recognized 
tonight.  

City Manager Steigerwald reminded everyone that the Employee of the Month is not 
selected by the Commission, City Manager, or department heads but by nominations that 
are reviewed and selected by a committee of peers from all departments of  the City and 
there is no greater honor. Jeffrey Booher addressed the audience and was extremely 
grateful for the award, expressing gratitude to  the City and his team for a job that he 
genuinely loves.   

3.G Service Awards for January, February and March 

The City Commission joins the City Manager in recognizing employees who have reached 
milestones in years of service. 

The City Manager recognized staff members who reached their five, ten, fifteen, twenty, 
twenty-five and thirty years of service with the City. The list of recipients, attached to the 
agenda, was reviewed and those in attendance received their awards.  

City Attorney Olga Sanchez de Fuentes announced that we would be remiss if we did not 
acknowledge City Manager Steigerwald for reaching 30 years of dedicated service. The 
audience and staff applauded, and with a standing ovation, congratulated him on the 
worthy milestone.  

4. PUBLIC HEARINGS - FIRST AND SECOND READINGS

4.A Public Hearing - Second and Final Reading - Proposed Ordinance #24-04 - Revising 
Chapter 9, Buildings and Building Regulations 

AN ORDINANCE REPEALING AND REPLACING THE CODE OF ORDINANCES OF 
THE CITY OF KISSIMMEE, FLORIDA, CHAPTER 9, BUILDINGS AND BUILDING 
REGULATIONS, ARTICLE V RESIDENTIAL PROPERTY MAINTENANCE AND ARTICLE 
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VI COMMERCIAL PROPERTY MAINTENANCE; REORGANIZING, UPDATING, AND 
COMBINING THE RESIDENTIAL AND COMMERCIAL PROPERTY MAINTENANCE 
ORDINANCES; PROVIDING FOR SEVERABILITY; REPEALING ALL ORDINANCES IN 
CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE 

Approval of the Second and Final Reading of the Proposed Ordinance #24-04 for the 
adoption of revised Chapter 9, Buildings and Building Regulations. 

Deputy City Attorney Kalanit Oded provided an overview of the proposal for ordinance 
changes which combines commercial and residential maintenance updates and 
condenses sections that currently overlap.  

City Attorney Sanchez de Fuentes read Ordinance #3098 by title. 

Mayor Gonzalez announced the Public Hearing with no response from the audience. 

Commissioner Castano moved to adopt Ordinance #3098. Commissioner Martinez 
seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Castano AYE 

Commissioner Eady AYE 

Commissioner Alvarez AYE 

Commissioner Martinez AYE 

Mayor Gonzalez AYE 

Motion carried 5 - 0. 

5. PUBLIC HEARINGS

5.A Public Hearing - Resolution to vacate right-of-way located at 1108 E. Vine St. - ABDN-23-
0002  

Approval of a resolution to vacate 0.269 acres, more or less, of right-of-way dedicated to 
be used as future roadway along the west portion of a 1.15 acre parcel located on the 
south side of E. Vine St., west of Michigan Ave. and E. Oak St. that has a Mixed-Use 
Urban Corridor (T5-U) Zoning designation.  

Planning Manager Brenda Ryan provided an update and explained the vacation of an 
easement that is needed for the redevelopment of the property which is in review to 
become a hardware store. After holding the Public Hearing, staff recommends approval.  

Commissioner Alvarez moved to approve the Public Hearing and adopt Resolution #06-
2024. Commissioner Castano seconded the motion.  

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 

Motion carried 5-0. 

6. HEAR AUDIENCE

Albert Castanel, 2636 Old Dixie Highway, provided a presentation and endorsement of the 
City's Freebee services and is grateful for the amenity the City provides.
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Matthew Boggs, 4327 Rummell Road, Saint Cloud, provided his public service background 
and addressed the Commission stating  he is an atheist who does not declare a particular 
faith. He discouraged the Commission from approving funding for only "faith based initiatives" 
and promoted inclusiveness of all residents, regardless of religious belief.  

Tom Kapp, 25 N. Clyde Avenue, addressed his observation of electric bicycles on the 
sidewalks or the wrong side of the road in various areas of the City, including the Lakefront. 
He mentioned a  group of teenagers who are often out riding causing disturbances and 
potentially posing a safety threat. City Manager Steigerwald responded that staff is aware, 
and the Chief of Police has budgeted for additional traffic enforcement personnel, and will 
ensure the Park Rangers are closely monitoring the areas.  

7. CONSENT AGENDA The consent agenda is a technique designed to expedite the handling 
of routine miscellaneous business of the City Commission. The City Commission in one 
motion may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. By request of any individual member, an item may be 
removed from the Consent Agenda for discussion.

Commissioner Castano made a motion to approve the Consent Agenda in its entirety. 
Commissioner Eady seconded the motion.

Motion carried 5 - 0.

7.A Approval of City Commission Minutes from the April 2, 2024 Permitting Process Workshop 
and April 2, 2024 Commission meeting 

Request Commission approval of the April 2, 2024 Permitting Process Workshop and April 
2, 2024 Commission Minutes. 

7.B Resolution establishing the City's intent to secure tax-exempt financing to reimburse the 
City for capital expenditures related to several capital improvement projects  

Approval of a reimbursement Resolution to establish the City's intent to procure future tax 
exempt financing for capital expenditures in connection with several capital improvement 
projects. 

Resolution #07-2024 adopted 

7.C Modification of Control Room Video Management Solution 

Approval of a quote to modify an existing contract with ThunderCat Technology to 
enhance the video management solution project's audio features. 

7.D Approval of Key Strategic Plan Elements for Fiscal Year 2025 

Approval of the five-year goals and the City of Kissimmee's Action Agenda for fiscal year 
2025. 

7.E Third Addendum to Hanger(Hangar?) Lease Agreement with Bilmar Avionics, Inc.  

Approval of Contract No. 20240287, Third Addendum for Lease Extension for Bilmar 
Avionics, Inc.  

7.F Airport Marketing and Public Relations Service Agreement 

Approval of a Service Agreement with The Brand Advocates in the amount of $48,000.00.  

7.G Grant Application for Airport Lighting Improvements 

Approval to apply for a Public Transportation Grant Agreement (PTGA), Grant Master No. 
AirF Light, from the Florida Department of Transportation (FDOT) for Airport Lighting 
Improvements at Kissimmee Gateway Airport. 

7.H Sponsorship from Kissimmee Utility Authority for Parks and Recreation Special Events 
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Accept sponsorship from Kissimmee Utility Authority for Special Events in the amount of 
$25,000 for special events at Lakefront Park. 

7.I Disposal of City Assets 

Approval to dispose of the asset items detailed in the attached report. 

8. DISCUSSION ITEMS

CITY COMMISSION RECESSES AND CONVENES AS THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD 
 

8.A Downtown Kissimmee Community Redevelopment Agency Brand Strategy Acceptance 

Approval to accept Redevelopment Management Associates Contract #20240296 to 
develop a brand strategy for the Downtown Kissimmee Community Redevelopment 
Agency (DKCRA). 

Economic Development Director, Tom Tomerlin, provided an overview of the brand 
strategy expectations for the Downtown CRA and explained the goals of the Master Plan. 
The firm selected was chosen for their extensive experience in brand strategy. Staff is also 
requesting approval of a budget transfer from reserves to a private organization account 
for $89,695. Mayor Gonzalez questioned if the re-branding would affect the City seal and 
logo. Staff confirmed this is only for the Downtown CRA.  

CRA Commissioner Eady made a motion to approve.  CRA Commissioner Castano 
seconded the motion. 

AYE: Mayor-CRA Commissioner Gonzalez, CRA Commissioner Alvarez, CRA 
Commissioner Castano, CRA Commissioner Eady, CRA Commissioner Martinez 
NAY: None 

Motion carried 5 - 0. 

8.B Downtown Kissimmee Community Redevelopment Agency Residential Property 
Improvement Program (RPIP) Approval  

The Downtown Kissimmee Community Redevelopment Agency (DKCRA) is requesting 
approval of the new Residential Property Improvement Program (RPIP) and the approval 
of a $100,000 budget transfer to support the program.   

Economic Development Director Tomerlin explained that this is a matching grant (50/50) 
and is capped at $5,000 for improvements that are only visible from the road. The goal is 
to elevate and enhance the public facing areas of the downtown CRA. Staff is also 
requesting an approval of a budget transfer from reserves to a private organization 
account for $100,000. 

CRA Commissioner Martinez made a motion to approve. CRA Commissioner Castano 
seconded the motion. 

AYE: Mayor-CRA Commissioner Gonzalez, CRA Commissioner Alvarez, CRA 
Commissioner Castano, CRA Commissioner Eady, CRA Commissioner Martinez 
NAY: None 

Motion carried 5 - 0. 

8.C Presentation of 2023 Annual Report for City of Kissimmee’s Community Redevelopment 
Agencies 
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Presentation of 2023 Annual Report for City of Kissimmee’s Community Redevelopment 
Agencies. 

CRA Manager, Samia Singleton presented the 2023 annual report for the Downtown and 
Vine Street CRA's. She reviewed the history, programs, initiatives, new developments, 
ongoing projects, historic preservation, highlights and successes of both 
CRA’s. Commissioner Eady is looking forward to the Vine Street beautification.  

City Manager Steigerwald confirmed that repaving is set 2025 and landscaping in 2026; 
we are currently in the design phase now.   

COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 

RECONVENES AS THE CITY COMMISSION 
 

8.D Agreement for Consent to Sublicense with Florida Everglades Eco-Toon Tours d/b/a 
Captain and Tequila Dockside LLC for concession operations at Big Toho Marina 

Approve sublicense agreement #20240297 between the City of Kissimmee, Kissimmee 
Marina by Lake Toho and Florida Everglades Eco-Toon Tours, LLC d/b/a Captain and 
Tequila Dockside, LLC. for operation of services at Big Toho Marina.  

City Manager Steigerwald explained that a sublicense grants the ability to transfer services 
to another entity. The current business is bound until 2026 and all the provisions in the 
original agreement are in effect. Commission approval is required to allow a sublicense.  

Parks and Recreation Director Steve Lackey introduced the sublicensee, Chris Passmore. 
Mr. Passmore addressed the Commission with his goals to enhance the downtown, 
marina, and Lakefront Park through eco tourism services. Commissioner Eady 
commented that Lakefront Park is Kissimmee’s “gem”.  Mr. Passmore confirmed he is a 
Senior Captain and is open to suggestions and plans on making the Lakefront vibrant, 
friendly, entertaining and showcasing the best of Kissimmee for residents and visitors.  

Commissioner Eady made a motion to approve.  Commissioner Martinez seconded the 
motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 

Motion carried 5 - 0. 

9. HEAR CITY OFFICIALS

9.A CITY MANAGER 

City Manager Steigerwald reminded the audience of the Caribbean Fusion Festival 
scheduled for April 28, 2024.  

9.B CITY ATTORNEY 
 

9.C CITY COMMISSION 

A document was distributed to the Commission and staff that detailed travel information for 
the Mayor to attend an event in Washington, DC (Exhibit "B"). There was no discussion on 
the item.  

Commissioner Eady congratulated staff on securing one-million dollars of funding for the 
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air traffic control tower as well as the $1.8 million for the Haven on Vine; she thanked staff 
for their hard work. Commissioner Martinez thanked Congressman Darren Soto for his 
support of our airport and congratulated the Kissimmee Fire Department on a successful 
"Open House" event last weekend, and their international accreditation.  

10. ADJOURNMENT

      There being no further business to come before the Commission, Mayor Gonzalez 
adjourned the meeting at 7:13 PM. 

MAYOR-COMMISSIONER 

 ATTEST: 

CITY CLERK 
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Exhibit “A” 
Item 3.B. - National Day of Prayer Proclamation 

Pray for America Pamphlet  
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Exhibit “B” 
Item 9.C. – Hear City Commission 

Mayor-Commissioner Gonzalez 
Washington DC Itinerary 
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