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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, FEBRUARY 6, 2024 AT 6:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Angela Eady, 
Carlos Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Assistant City Manager Austin Blake, City Clerk 
Linda Hansell 
Members Absent: None 
 

Mayor Gonzalez called the meeting to order at 6:00 PM. 
 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of 
Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Proclamation - Black History Month 

 To present a Proclamation in honor of Black History Month. 
 

City Manager Steigerwald read a proclamation in honor of Black History Month as the 
Mayor and Commissioners presented the proclamation to Mr. Andy King. 
 

Mr. King accepted the award on behalf of the black community. He thanked the 
Commission for their support and read a passage in honor of black history.  

 

3.B  Proclamation- "Pastor Michael Douglas Young Appreciation Day" 

 To present a proclamation to Pastor Michael Douglas Young, Pastor of The Kingdom 
Church Kissimmee Campus. 
 

City Manager Steigerwald read a proclamation in honor of Pastor Michael Douglas Young 
as the Mayor and Commissioners presented the proclamation to him. 
 

Pastor Young thanked the City Commission, staff, his congregation, colleagues, 
community, mentors, and his family. He reminded the audience that “leaders lead” and 
emphasized the importance of strong and knowledgeable leadership. 

 

3.C  Recognition of the Bob Makinson Aquatic Center for achieving the 2023 Gold International 
Aquatic Safety Award 

 Recognition of the staff at the Bob Makinson Aquatic Center for achieving the 2023 Gold 
International Aquatic Safety Award. 
 

Assistant Director, Matt Libby and Recreation and Leisure Services Manager, Rod 
Bargaineer, announced Supervisor of the Aquatic Center, Kristina Chavarria, and 
Recreation Specialist, Jenna Smith, for their commitment, leadership and efforts in 
securing the safety award and contributing to the well-being of our residents. Pictures 
were taken as staff posed received the award.  

 

3.D  Employee of the Month for February  
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 Request that the City Commission join the City Manager in recognizing Mark Vazquez, 
Code Enforcement Manager, as February's Employee of the Month.  
 

City Manager Steigerwald introduced Mark Vazquez of the Code Enforcement division and 
reviewed the qualities and attributes which led to his nomination and selection as 
employee of the month. This is Mark’s third time being selected as Employee of the 
Month. City Manager Steigerwald reminded everyone that the Employee of the Month is 
not selected by the Commission, City Manager, or department heads but by nominations 
that are reviewed and selected by a committee of their peers from all departments in the 
City, and there is no greater honor. 
 

Mark Vazquez thanked the Development Services department and his entire code 
enforcement team by name, emphasizing that without them the job would not get done. He 
appreciates the recognition and is honored to be acknowledged tonight. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
 

5.  PUBLIC HEARINGS  
 

6.  HEAR AUDIENCE  
Anything requiring a vote will be heard at a later time. 
 

Theodore "Ted" Baker, 806 Persons Street, Kissimmee, FL, addressed the commission on 
matters related to his neighborhood in West Kissimmee which includes, more speed bumps, 
updates to access bridges near Oak Street Park, and the need for gravel near Mann Street 
and Toho Water Authority. Commissioner Eady, Mr. Baker and the City Manager discussed a 
possible busted pipe and drainage issue near Toho Water Authority; the City Manager will 
follow up with Toho’s CEO to bring the matter to their attention. Commissioner Alvarez and 
the City Manager provided an update on one of the access bridges and informed Mr. Baker 
that reconstruction is underway and should be finalized in the next week. 

 

7.  CONSENT AGENDA  
The consent agenda is a technique designed to expedite the handling of routine 
miscellaneous business of the City Commission. The City Commission in one motion may 
adopt the entire Consent Agenda. The motion for adoption is non-debatable and must receive 
unanimous approval. By request of any individual member, an item may be removed from the 
Consent Agenda for discussion. 
 

Commissioner Castano made a motion to approve the Consent Agenda in its entirety. 
Commissioner Eady seconded the motion. 
 

Motion carried 5 - 0. 
 

7.A  Osceola HOME Consortium Disbursement Agreement Between Osceola County and the 
City of Kissimmee FY 2023-3024 

 Approval for the Mayor to execute Contract #20240196 with Osceola County for the 
disbursement of FY 2023-2024 HOME funds in the amount of $359,424.80. 

 

7.B  Mechanical, Electrical, and Plumbing Continuing Services 

 Approval to award continuing services contracts (contract #20240185) for Citywide 
Mechanical, Electrical, and Plumbing services to the top two (2) contractors that provided 
a responsive bid to the request for qualifications. 

 

7.C  Purchase of Two Solid Waste Grapple Trucks 

  

Approval for the purchase of two (2) grapple trucks in the amount of $532,752.62 from the 
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Solid Waste fund.   
 

7.D  Contract for Comprehensive Plan Future Land Use and Transportation Element Updates 

 Request approval of a contract with GAI Consultants to develop a transportation and land 
use master plan and update the Comprehensive Plan under continuing services contract # 
20240102 at a cost of $300,000. 

 

7.E  Acceptance of Donation from the Walmart Foundation 

 Approval to accept a $7,800 donation from the Wal-Mart Foundation for the purchase of 
Christmas gifts for the “Shop with a Cop” Program. 

 

7.F  Second Amendment to Contract for the Marydia Community Center 

 Approval of the Second Amendment to contract #20230295 between Osceola County and 
the City of Kissimmee regarding the provision of recreational programs at the Marydia 
Community Center through June 30, 2024 not to exceed $103,676. 

 

7.G  Contract for Comprehensive Plan Evaluation and Appraisal Report 

 Request approval of a contract with GAI Consultants for the Evaluation and Appraisal 
Report (EAR) for the Comprehensive Plan under continuing services contract # 20240102 
at a cost of $27,500. 

 

7.H  Upgrade and Replacement of Access Control Systems 

 Request approval for Miller Electric Inc. to upgrade components of the City's access 
control systems (Contract # 20240218). 

 

7.I  Beaumont Complex Replat – Final Plat 

 Request City Commission approval of the final plat known as Beaumont Complex Replat 
(DRC # SR-22-0017), without a performance guarantee/agreement. 

 

7.J  Purchase of Video Management Solution 

 Request approval to engage Thundercat Technology to implement a turn-key control room 
video management and video wall solution. 

 

7.K  Supplemental Agreement No.1 for Connect Kissimmee Project 
 Approval of Supplemental Agreement No.1 for the Connect Kissimmee Complete Street 

Project with AECOM for contract No. 20230049 for the amount of $216,986. The additional 
funding needed will be provided by Metroplan Orlando and the City of Kissimmee. 

 

7.L  Purchase of Equipment from Stryker Medical for New Rescue 2024 

 Approval to purchase equipment from Stryker Medical, Inc., contract # 20240210, to equip 
the new Rescue unit that will arrive in 2024. 

 

8.  DISCUSSION ITEMS  
 

8.A  Request by Fernando Homs to waive or reduce Code Enforcement liens for 2046 Valencia 
Circle 

 Fernando Homs requested the waiver or reduction of Code Enforcement liens totaling 
$8,800.00 on 2046 Valencia Circle.  
 

Fernando Homs, 2046 Valencia Circle, Kissimmee, FL, addressed the commission with a 
request to reduce or waive the fines accrued upon his property in the amount of $8,800. 
Mr. Homs provided documentation detailing his case and concerns for the Commission’s 
review (Exhibit “A”). He stated in his discussion, that staff’s lengthy permitting process is 
the basis for his appeal and asserted he should not have to pay the fines or liens on his 
property since he already paid additional penalties at the time of pulling the permits. 
   
City Manager Steigerwald confirmed that the City’s code allows him to negotiate and 
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reduce fines on behalf of the City Commission. Mr. Homs came to him with a request for 
reduction, and that he personally investigated the matter for months, reviewing all the case 
materials and Special Magistrates recommendations thoroughly, and found there to be no 
indication that the fines should be reduced, and recommended Mr. Homs to address the 
City Commission for a reduction. 
 

The Commission, Development Services Director Craig Holland and Mr. Homs engaged in 
ongoing discussion regarding the history surrounding the multiple violations upon the 
property. Director Holland provided the Commission with clarification to their questions on 
the permitting process, including staff’s statutory timelines for responding to applicants, 
how comments and rejections are conveyed to applicants, additional permit fee protocols, 
potential barriers for Spanish speaking applicants, and special magistrate case statistics.  
 

Commissioner Martinez believes there is merit to Mr. Homs concerns on response times 
with the current process. Director Holland asserted that education and compliance is the 
City’s mission before violating citizens, but in this instance, Mr. Homs is a repeat offender, 
and had multiple extensions to correct the issues prior to being recommended to the 
Special Magistrate. 
 

After holding the discussion, a motion was made by Commission Eady to reduce the fines 
by half (50%). The motion died for a lack of a second. 
 
As a response to Commissioner Eady’s inquiry, Director Holland provided the Commission 
with a report that estimated the cost of the City's expenses and staff time expended on Mr. 
Hom's cases, which totaled approximately $3,321.04 (Exhibit "B").  A motion to reduce the 
fines to $3,321 was made by Commission Eady, the motion died for a lack of a second. 
 

Commission Castano believed that $2,000 was a fair and sufficient compromise.  
 

Commissioner Castano made a motion to reduce the fines to $2,000. Commissioner 
Martinez seconded the motion. 
  
AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
 

Motion carried 5 - 0. 
 

8.B  Advisory Board Vacancy: Board of Adjustment 

 The Commission is requested to make an appointment to fill a vacancy on the Board of 
Adjustment.  
 

Commissioner Martinez recommended nominating Jose A. Barretto for the Board of 
Adjustment. The applicant has not yet filed an application with the City.  
 

Commissioner Martinez made a motion to appoint Jose A. Barretto to the Board of 
Adjustment.  Commissioner Angela Eady seconded the motion. 
  
AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
 
Motion carried 5 - 0. 
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9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 

 The City Manager announced that he will be out of the office tomorrow. 
 

9.B  CITY ATTORNEY 

 
 

 

9.C  CITY COMMISSION 

 Commissioner Castano requested Commission approval to host an event at the Ruby 
Plaza on March 8, 2024. The event will be free to the public and will help support business 
growth in Kissimmee. City Manager Steigerwald clarified that the City’s policy requires 
commission consensus and approval to utilize the City’s facilities to host an event. The 
Economic Development Department does believe it will be a good event.   
 

Commissioner Alvarez made a motion to approve the CamFest 2024 Event at the Ruby 
Plaza. Commissioner Martinez seconded the motion. 
  
AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
 

Motion carried 5-0 
 

Commissioner Castano requested staff present at the next meeting on the City’s 

permitting process. City Manager Steigerwald recommended making it a formal workshop.  

Commissioner Castano made a motion to plan a future workshop and presentation to 

discuss the City’s permitting process and directed staff to provide data on the City’s 

current process, software, and competitiveness to other surrounding governments. 

Commissioner Alvarez seconded the motion.  

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 

Commissioner Eady, Commissioner Martinez 

NAY: None 
 

Motion carried 5-0 

Commissioner Alvarez reminded the audience of the Run and Walk 5k this weekend. 

Commissioner Martinez read a passage regarding community leadership and reminded 

the citizens that the commission is here to serve them. Mayor Gonzalez recommended 

watching football on the big screen at Lakefront Park. City Manager Steigerwald stated 

they ran into some issues with NFL licensing but are hoping it will be possible in the future.  
 

10.  ADJOURNMENT      
 

      There being no further business to come before the Commission, Mayor Gonzalez 
adjourned the meeting at 7:16 PM. 
  
 
        

    MAYOR-COMMISSIONER   
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 ATTEST: 
 
    

CITY CLERK   
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Exhibit “A” 
Discussion Item 8.A. 

Fernando Homs Appeal Documentation 
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Exhibit “B” 
Discussion Item 8.A. 

Estimated Cost of City’s Expenses 



2046 Valencia Circle 

Estimated Cost of City’s Expenses* 
 

Code Enforcement 
Case 

Staff and Material Costs Amount 

CE-BZ-21-00007 Special Magistrate (SP) $353.00 

 Code Enforcement Staff SP meeting $100.00 

 Code Enforcement Inspections (16) $466.72 

 Code Enforcement Secretary case prep and invoicing $53.88 

 Postage $33.52 

CE-BZ-21-00010 Special Magistrate (SP) $353.00 

 Code Enforcement Staff SP meeting $100.00 

 Code Enforcement Inspections (14) $408.38 

 Code Enforcement Secretary case prep and invoicing $215.52 

 Postage $32.34 

CE-BZ-21-00017 Special Magistrate (SP) $353.00 

 Code Enforcement Staff SP meeting $100.00 

 Code Enforcement Inspections (14) $466.72 

 Code Enforcement Secretary case prep and invoicing $251.44 

 Postage $33.52 

Total   $3,321.04 

 

*This estimate only includes Code Enforcement Staff and processes. The following Departments 
were not included in the estimate of cost to the City. 

 - City Attorney’s Office 

 - City Clerk’s Office 

 - City Manager’s Office. 

This estimate does not include cost such as gas and other equipment used for each case.  

 


