
 

 
 
MEETING AGENDA 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, DECEMBER 5, 2023 AT 6:00 PM 
 

 
1. MEETING CALLED TO ORDER 
2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
3. PROCLAMATIONS AND SPECIAL PRESENTATIONS 

 3.A Recognition of Goodwin Realty & Associates, Inc., for their 50-year business 
anniversary  

 3.B Recognition of Lewis Music Store, LLC, for their 50-year business anniversary 
4. PUBLIC HEARINGS - FIRST AND SECOND READINGS 
5. PUBLIC HEARINGS 
6. HEAR AUDIENCE 
  Anything requiring a vote will be heard at a later time. 
7. CONSENT AGENDA 
  The consent agenda is a technique designed to expedite the handling of routine 

miscellaneous business of the City Commission. The City Commission in one motion 
may adopt the entire Consent Agenda. The motion for adoption is non-debatable and 
must receive unanimous approval. By request of any individual member, an item may be 
removed from the Consent Agenda for discussion. 

 7.A Approval of City Commission Minutes from November 7, 2023, and November 21, 
2023  

 7.B Amphitheater shade purchase for Lakefront Park 
 7.C Transfer of funds for the completion of the Rescue Remount project 
 7.D FOF Osceola Commerce Center Final Plat  

 7.E Community Development Block Grant FY2023 Funding and Subrecipient 
Agreements  

 7.F Amendment to the Franchise Agreement with Waste Management of Orlando Inc. 
 7.G Application for Internship Grant for Kissimmee Gateway Airport 
 7.H Grant Application for Airfield Markings Project 
 7.I Budget Amendment and Reclassification of an Airport Position 
 7.J Quiet Title to 310 N. Beaumont Avenue 
8. DISCUSSION ITEMS 
 8.A Renewal of the Osceola Legislative Effort Agreement 
 8.B Haven on Vine Apartments FY 2023-2024 Annual Operating Budget 
9. HEAR CITY OFFICIALS 
 9.A CITY MANAGER 
 9.B CITY ATTORNEY 
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City Commission – December 5, 2023  
 
 9.C CITY COMMISSION 
10. ADJOURNMENT 
 
 
 
In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the 
City Commission with respect to any matter considered at such meeting or hearing will need to ensure that 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is made. 
 
In accordance with Florida State 286.26, persons needing assistance to participate in any of these 
proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407) 
518-2309. 
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City of Kissimmee 

ITEM  3.A 
Recognition of Goodwin Realty & Associates, Inc., for their 50-year business anniversary  
  
Request 
  
Presentation of award to Linda Goodwin-Nicols honoring her firm's extraordinary achievement in 
reaching 50 years in business. 
  
Explanation 
  
Linda Goodwin-Nichols has established herself as a pioneer in Kissimmee real estate.  She founded 
Goodwin Realty & Associates in 1973, and is celebrating her firm's 50th anniversary.  Linda and her 
daughters remain at the forefront of Kissimmee real estate.  Linda has graciously devoted time and 
resources giving back to the community in the form of public service and charitable leadership. Linda 
is renowned for her positivity and personable nature, even when working on complex matters in her 
professional and charitable endeavors.  It is with honor and thanks that the City present this 50th 
anniversary award to Goodwin Realty & Associates for all the good they have brought to the City of 
Kissimmee.  
  
Department: Economic Development 
Presenter: Arthur Tomerlin 
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  3.B 
Recognition of Lewis Music Store, LLC, for their 50-year business anniversary 
  
Request 
  
Presentation of an award to Lewis family for their firm's extraordinary achievement in reaching 50-
years in business. 
  
Explanation 
  
Since October 1973, the Lewis Music Store has been operating at 117 Broadway in downtown 
Kissimmee.  Three generations of the Lewis Family have been involved with running this iconic 50-
year-old family business.  The Lewis Music Store is an exceptional example of a family enterprise 
that has touched the City of Kissimmee in many positive ways.  As the community's source for music 
instrument sales, service and instruction, Lewis Music has spread the gift of music to countless 
residents. It is with honor and thanks that the City present this 50th anniversary award to Lewis Music 
Store for all the music they have nurtured in the City of Kissimmee.  
  
Department: Economic Development 
Presenter: Arthur Tomerlin 
   
Attachment(s): 
None 
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City of Kissimmee 

ITEM  7.A 
Approval of City Commission Minutes from November 7, 2023, and November 21, 2023  
     
Request 
  
Request Commission approval of the November 7th and November 21st Commission Minutes. 
  
Explanation 
   
  
Recommendation 
  
Approval of the City Commission meeting minutes for November 7th and November 21st. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Commission   
Presenter:  
  
Attachment(s): 
1. (S) - City Commission Meeting Minutes - November 7, 2023 
2. (S) - City Commission Meeting Minutes - November 21, 2023 
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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, NOVEMBER 7, 2023 AT 6:00 PM 
 

 
1.  MEETING CALLED TO ORDER  

Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Angela Eady, 
Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Deputy City Manager Desiree Matthews, Assistant City Manager Austin Blake, City Clerk 
Linda Hansell 
Members Absent: Commissioner Carlos Alvarez, III 
 
Mayor Gonzalez called the meeting to order at 6:00 PM. 

 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Mayor Gonzalez led the audience in the Pledge of Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Employee of the Month for November  
 Request that the City Commission join the City Manager in recognizing Scott Pool, Human 

Resources & Risk Management, as November's Employee of the Month. 
 
City Manager Steigerwald introduced Scott Pool of the Human Resources Department and 
reviewed the qualities and attributes which led to his nomination and selection as 
employee of the month.  He stated Scott has been with the City for over 27 years, which 
says a lot about not only his tenure but the quality of employee he is; this has been a long 
time coming and he is proud of Scott and the work he does for our employees. As noted in 
Scott's nomination, his dedication, compassion, and willingness to help others 
demonstrates his professionalism but also his outstanding character.  City Manager 
Steigerwald reminded everyone that the Employee of the Month is not selected by the 
Commission, City Manager, or department heads but by nominations that are reviewed 
and selected by a committee of peers from all departments in the City and there is no 
greater honor. 
 
Mr. Pool expressed his appreciation for the opportunities afforded him during his career; 
he started in Parks & Recreation and was promoted  to Human Resources.  He thanked 
his supervisors, co-workers, and stated it has been a great ride.  He also thanked the 
Commission and City Manager for providing us with a wonderful workplace and benefits; 
this is truly an honor. 

 

3.B  Promotion Ceremony for Police Lieutenant, Sergeant and Corporal 
 Swearing in and administering the oath to newly promoted Police Lieutenant Brandin J. 

Suarez, Sergeant Josue A. Naranjo and Corporal Mario O. Lewis. 
 
Police Chief Betty Holland administered the Oath of Office to Lieutenant Brandin J. 
Suarez, Sergeant Josue A. Naranjo and Corporal Mario O. Lewis in individual ceremonies 
with their families and friends present.  
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11/7/2023 
 
4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  

 

4.A  Public Hearing - Second and Final Reading - Proposed Ordinance #23-08 - Ordinance to 
annex 0.79 acres of land - AX-23-0001 - County Vacated Right-of-Way (ROW) Hilliard Isle 
 
AN ORDINANCE PROVIDING FOR THE ANNEXATION OF CERTAIN HEREIN 
DESCRIBED LAND, TO THE CITY OF KISSIMMEE, FLORIDA, FURTHER PROVIDING 
FOR THE TERMS AND CONDITIONS OF SUCH LAND AFTER ITS ANNEXATION, 
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN 
EFFECTIVE DATE 

 Approval to Annex approximately 0.79 acres of property located east of Simpson Road 
and north of Hilliard Isle Road.  
 
City Attorney Sanchez de Fuentes read Proposed Ordinance # 3087 by title. 
 
Doug Etheredge, Assistant Development Services Director, reviewed the request for 
Commission approval of the annexation of 0.79 acres; in 2000, the City Commission 
approved an annexation request which included a portion of the portion of the property.  A 
plat was eventually approved to realign Hilliard Isle Road and left this portion in Osceola 
County as a vacated right-of-way and it eventually became private property.  It meets all 
the requirements for annexation and therefore, staff recommends approval.   
  
Mayor Gonzalez announced the Public Hearing with no response from the audience. 
  
Commissioner Martinez moved to adopt Ordinance # 3087 and approve the Final Public 
Hearing. Commissioner Eady seconded the motion. 
 
Upon roll call, the vote was as follows: 
  
Commissioner Castano    AYE 
Commissioner Eady  AYE 
Commissioner Alvarez  ABSENT 
Commissioner Martinez  AYE 
Mayor Gonzalez  AYE 
 
Motion carried 4 - 0. 

 

4.B  Public Hearing – Final Reading - Proposed Ordinance #23-09 -  Ordinance amending the 
Future Land Use Map designation from County Vacated Right-of-Way (ROW) to City 
Commercial General (CG): Hilliard Isle ROW Vacation, LUPA-23-0002 
 
AN ORDINANCE AMENDING ORDINANCE NO. 3050 KNOWN AS THE ORDINANCE 
ADOPTING THE COMPREHENSIVE DEVELOPMENT PLAN FOR THE CITY OF 
KISSIMMEE, FLORIDA, UNDER THE AUTHORITY OF FLORIDA STATUTE 163.3184; 
DIRECTING THE CITY MANAGER TO AMEND THE COMPREHENSIVE LAND USE 
PLAN AS HEREIN PROVIDED AFTER THE PASSAGE OF THIS ORDINANCE; 
PROVIDING FOR A PUBLIC HEARING AS REQUIRED BY LAW; REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE DATE 

 Approval of a Land Use Plan Amendment changing the Future Land Use Map designation 
from County Vacated Right-of-Way to City Commercial (CG) on approximately 0.79 acres 
of land. 
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City Attorney Sanchez de Fuentes read Proposed Ordinance # 3088 by title. 
 
Assistant Director Etheredge reviewed the land use request to take it from no designation 
to Commercial General.  Staff reviewed this and find it to be in compliance with the 
Comprehensive Plan and therefore recommends approval.   
  
Mayor Gonzalez announced the Public Hearing with no response from the audience. 
  
Commissioner Martinez moved to adopt Ordinance # 3088 and approve the Final Public 
Hearing. Commissioner Eady seconded the motion. 
 
Upon roll call, the vote was as follows: 
  
Commissioner Martinez       AYE 
Commissioner Castano  AYE 
Commissioner Eady  AYE 
Commissioner Alvarez  ABSENT 
Mayor Gonzalez  AYE 
 
Motion carried 4 - 0. 

 

4.C  Public Hearing - Final Reading - Proposed Ordinance #23-10 - Ordinance amending the 
Zoning Map designation from County Vacated Right-of-Way to City Neighborhood 
Commercial (B-2): Hilliard Isle ROW, ZMA-23-0003 
 
AN ORDINANCE AMENDING ORDINANCE NO. 3068 KNOWN AS THE CITY OF 
KISSIMMEE LAND DEVELOPMENT CODE, REZONING THE PROPERTY 
HEREINAFTER DESCRIBED, REPEALING ALL ORDINANCES IN CONFLICT 
HEREWITH AND PROVIDING AN EFFECTIVE DATE 

 Approval of a Zoning Map Amendment to change the Zoning designation from County 
Vacated Right-of-Way to City Neighborhood Commercial (B-2) on approximately 0.79 
acres of land. 
 
City Attorney Sanchez de Fuentes read Ordinance # 3089 by title. 
 
Assistant Director Etheredge reviewed the requested Zoning designation from County-
vacated right-of-way to City Neighborhood Commercial, which has limited retail uses. 
 Staff has reviewed and finds this to be in compliance with the Comprehensive Plan and 
Land Development Code and therefore recommends approval of this request. 
 
Mayor Gonzalez announced the Public Hearing with no response from the audience. 
   
Commissioner Martinez moved to adopt Ordinance # 3089 and approve the Public 
Hearing. Commissioner Eady seconded the motion. 
  
Upon roll call, the vote was as follows: 
  
Commissioner Castano  AYE 
Commissioner Eady  AYE 
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Commissioner Alvarez  ABSENT 
Commissioner Martinez  AYE 
Mayor Gonzalez  AYE 
 
Motion carried 4 - 0. 

 

4.D  Public Hearing - Second and Final Reading - Proposed Ordinance # 23-21 - Amending the 
Police Retirement Plan 
 
AN ORDINANCE OF THE CITY OF KISSIMMEE ,FLORIDA, AMENDING CHAPTER 30, 
PERSONNEL, ARTICLE III, EMPLOYEE RETIREMENT, DIVISION 4, POLICE 
OFFICERS' RETIREMENT PLAN, OF THE CODE OF ORDINANCES OF THE CITY OF 
KISSIMMEE; AMENDING SECTION 30-198,DEFINITIONS; AMENDING SECTION 30- 
201, FINANCES AND FUND MANAGEMENT, ESTABLISHMENT OF OPERATION OF 
FUND;AMENDING SECTION 30-213, MINIMUM DISTRIBUTION OF BENEFITS; 
AMENDING SECTION 30-228, SUPPLEMENTAL SHARE PLAN RETIREMENT 
BENEFIT; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY OF 
PROVISIONS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND 
PROVIDING AN EFFECTIVE DATE 

 Approval of the Second and Final Reading of the Proposed Ordinance # 23-21 for the 
Police Retirement Plan. 
 
City Attorney Sanchez de Fuentes read Ordinance # 3090 by title. 
 
City Manager Steigerwald reviewed the request for amendments to the Police Retirement 
Plan and stated this will bring the language into compliance for the Internal Revenue Code 
along with the Secure Act 2.0.  The Actuary for this pension plan reviewed the changes 
and finds there will be no impact on the plan.  Therefore, after holding the Public Hearing, 
staff recommends approval. 
 
Mayor Gonzalez announced the Public Hearing with no response from the audience. 
   
Commissioner Castano moved to adopt Ordinance # 3090 and approve the Public 
Hearing. Commissioner Eady seconded the motion. 
  
Upon roll call, the vote was as follows: 
  
Commissioner Eady    AYE 
Commissioner Alvarez  ABSENT 
Commissioner Martinez  AYE 
Commissioner Castano  AYE 
Mayor Gonzalez  AYE 
 
Motion carried 4 - 0.  

 

5.  PUBLIC HEARINGS  
None. 
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6.  HEAR AUDIENCE  

Julie Slate, 2615 W. Oak Street, Kissimmee, expressed her concerns about the noise levels 
at the Kissimmee Lakefront.  Ms. Slate stated the noise level was so loud when she visited 
last week that she couldn't concentrate. She complained about the pavilion music blaring 
combined with the traffic and it not being enjoyable. The road is 35 feet away, but with all the 
noise from the road combined with the pavilions, it is not enjoyable to sit by the water and be 
peaceful.  She went one time and doesn't want to go back.   

 

7.  CONSENT AGENDA  
The consent agenda is a technique designed to expedite the handling of routine 
miscellaneous business of the City Commission. The City Commission in one motion may 
adopt the entire Consent Agenda. The motion for adoption is non-debatable and must receive 
unanimous approval. By request of any individual member, an item may be removed from the 
Consent Agenda for discussion. 
 
City Manager Steigerwald requested the Commission pull Item 7.S. for discussion. 
 
Commissioner Castano made a motion to approve the Consent Agenda minus Item 
7.S. Commissioner Eady seconded the motion. 
  
Motion carried 4 - 0. 
 
City Manager Steigerwald explained Item 7.S. as a request to approve a HOME Agreement 
and Subordination Agreements for the Pinnacle at the Wesleyan Apartments and authorize 
the City Manager or his designee to execute the documents with the following condition has 
been met:  HUD has issued an authorization to use grant funds for this project (Exhibit "A" 
hand-out). 
 
Commissioner Eady made a motion to approve Item 7.S. and authorize the City Manager or 
his designee to execute the HOME Program Agreement and Subordination Agreements for 
Pinnacle at Wesleyan Apartments after HUD authorization received for use of the grant funds 
for this project.  Commissioner Castano seconded the motion. 
 
Motion carried 4 - 0.  

 

7.A  Approval of City Commission Minutes from the October 17, 2023 meeting 
 Request Commission approval of the October 17, 2023 Commission Minutes. 

 

7.B  Purchase of Compact Rapid Deployable (CRD) Communications Device 
 Approval to purchase a Compact Rapid Deployable (CRD) communications device for 

redundant mission critical communications. 
 

7.C  Donation of a trained scent discrimination Bloodhound from Senior Resource Alliance 
 The Police Department requests authorization to accept the donation of a trained scent 

discrimination Bloodhound from Senior Resource Alliance. 
 

7.D  Replacement of playground at Kissimmee Lakefront Park  
 Approval to transfer funds, purchase and construct a replacement playground at 

Kissimmee Lakefront Park. 
 

7.E  State of Florida Mutual Aid Agreement (Contract 20240037) 
 Approval to adopt the Statewide Mutual Aid Agreement between the City and the Florida 

Division of Emergency Management to receive and/or provide assistance during 
emergencies. 
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7.F  Commission Ratification of the Collective Bargaining Agreement (CBA) with the 

International Association of Firefighters, Local 4208 (IAFF) Representing the Rank and 
File and Supervisory Bargaining Units 

 Commission approval and ratification of the Collective Bargaining Agreement between the 
City of Kissimmee and the International Association of Firefighters (IAFF), Local 4208, 
representing the Rank and File Unit (Cert #1400) and Supervisory unit (Cert #1401) 
effective October 1, 2022 to September 30, 2024.  

 

7.G  New pavilion at Oak Street Park 
 Approval of agreement to purchase and construct a new pavilion at Oak Street Park from 

Top Line Recreation Inc. through an intergovernmental cooperative purchasing agreement 
 

7.H  Building Fund budget adjustments 
 Approval of a budget transfer of $2,365,928 from the Building Fund Reserve account to 

the Capital Project and Professional Services accounts. 
 

7.I  2023 Bulletproof Vest Partnership Grant from the United States Department of Justice, 
Office of Justice Programs 

 The Police Department requests the Commission’s approval to accept the 2023 
Bulletproof Vest Partnership Grant from the United States Department of Justice, Office of 
Justice Programs, in the amount of $12,660. 

 

7.J  Resilient Florida Grant for Woodside Drainage Improvement Project 
 Approval to pursue a Resilient Florida grant through the Florida Department of 

Environmental Protection (FDEP) for $3,780,000. 
 

7.K  Randolph Place - Final Plat (DRC# SR-22-0020) 
 Approval of the final plat known as Randolph Place. 

 

7.L  Purchase of a Street Sweeper for Public Works Streets and Stormwater Division 
 Public Works requests approval to purchase an Elgin Regen X Mid-Dump street sweeper 

from Environmental Products Group in the amount of $309,139. 
 

7.M  Amendment to Drainage and Retention Pond Easement for the Epoch Phase 3 
Development (DRC# 21-00085) 

 Approval of an Amendment to Drainage and Retention Pond Easement between 
CRP/EPOCH FLORA RIDGE MF II OWNER, L.L.C. ("Grantor") and CITY OF 
KISSIMMEE, FLORIDA ("Grantee"). 

 

7.N  Budget Adjustment to the State Housing Initiatives Partnership (SHIP) Funds 
 Approval of a budget adjustment to the State Housing Initiatives Partnership (SHIP) fund 

in the amount of $19,004.72. 
 

7.O  First Addendum of Janitorial Services contract with Halo Building Services 
 Approval of first addendum to the existing janitorial services contract with Halo Building 

Services to increase the annual amount by $22,672. 
 

7.P  Sale of vacant land located at 504 Canterbury Lane 
 Approval of the sale of 504 Canterbury Lane and authorize the City Manager or his 

designee to sign all transactional documents.  
 

7.Q  Projects to be Carried Forward to FY 2023-2024 
 Approval to increase the FY 2023-2024 budget to continue funding certain projects that 

were approved in prior years. 
 

7.R  Federal Aviation Administration Grant for Construction/Improvements of Taxiway Delta 
 Approval to apply for a Federal Aviation Administration Grant to fund an Airport 
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Improvement Project: “Rehabilitate, Mark, Light Taxiway Delta & RIMS – Construction and 
Engineering” at Kissimmee Gateway Airport. 

 

7.S  HOME Program and Subordination Agreements for the Pinnacle at the Wesleyan 
Apartments 

 Approval and execution of the HOME Program Agreement between the City and Pinnacle 
at the Wesleyan, LLC (Pinnacle at the Wesleyan Apartments) and the associated 
Subordination Agreement. 
 
Removed for discussion and approved to authorize the City Manager to execute all the 
related documents.  

 

7.T  Temporary Construction Easement Agreement Between the City of Kissimmee and Park 
Square MF, LLC 

 Staff requests approval of a new Temporary Construction Easement Agreement between 
the City and Park Square MF, LLC, a Florida limited liability company, and joined by 
Kissimmee/Osceola County Chamber of Commerce, Inc., a Florida not-for-profit 
corporation. 

 

8.  DISCUSSION ITEMS  
 

8.A  Social Services and Quality of Life Grant Funding Allocations for FY 2023-24 
 Commission discussion and approval of the FY 2023-24 Social Services and Quality of 

Life Funding Allocations. 
 
City Manager Steigerwald reviewed with the Commission that the City budgets $350,000 
each year for Social Services and Quality of Life grants for providing services that the City 
doesn't provide directly to the citizens.  Each Commissioner proposes their 
recommendations for funding and the Deputy City Manager averages those numbers 
which are on the spreadsheets she distributed. 
 
Deputy City Manager Matthews reviewed the Social Services Funding requests.  The City 
received fourteen (14) applications, of which two (2) did not qualify.  At the bottom of the 
spreadsheet displayed (Exhibit "B") there is a remaining balance available of $8,745.50 
that the Commission could choose to distribute to the applicants or another use.   
 
Commissioner Martinez would like to see the remaining funds be distributed to the 
Salvation Army to assist them in their recovery and for any needs while keeping the 
operations running.     
 
Commissioner Martinez made a motion to approve Social Services Funds using the 
averages as listed at $291,254.50. Commissioner Eady seconded the motion. 
 
AYE: Mayor-Commissioner Gonzalez, Commissioner Castano, Commissioner Eady 
NAY: Commissioner Martinez 
 
Motion carried 3 - 1. 
 
Commissioner Martinez made a motion to approve the remaining funds of $8,745.50 from 
Social Services to be distributed to the Salvation Army for use in their recovery. 
Commissioner Eady seconded the motion. 
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Deputy City Manager Matthews asked for clarification on how the Commission would like 
to list the use of the funds being given to the Salvation Army.  Commission consensus was 
to list it as general use in their recovery efforts.  City Manager Steigerwald stated a "Go 
Fund Me" page was established by them and Commissioner Martinez displayed a scan 
code for individuals who would like to make a donation. Commissioner Castano asked 
them to come to the City and file an application.  Deputy City Manager Matthews 
explained that if we are giving them funds to assist with recovery, it would not require an 
application, but it would be required if they are tying it to a specific program.  
 
Mayor Gonzalez restated the motion and a vote was taken. 
 
AYE: Mayor-Commissioner Gonzalez, Commissioner Castano, Commissioner Eady, 
Commissioner Martinez 
NAY: None 
 
Motion carried 4 - 0. 
 
Deputy City Manager Matthews discussed the Quality of Life Funds that the Commission 
approved in the budget at $50,000.  She stated we have commitments to the Central 
Florida Commission on Homelessness, the Education Foundation and Mark E. Durbin 
scholarship, and the Osceola County Literacy Match (Footsteps to Brillance).  The 
remaining funds would go to the Osceola Historical Society. 
 
Commissioner Eady made a motion to approve the Quality of Life Funding as listed 
(Exhibit "C").  Commissioner Castano seconded the motion. 
 
AYE: Mayor-Commissioner Gonzalez, Commissioner Castano, Commissioner Eady, 
Commissioner Martinez 
NAY: None 
 
Motion carried 4 - 0.  

 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 
 City Manager Steigerwald reminded the Commission that City Hall is closed on Friday, 

November 10th for Veteran's Day. There will be a Veteran's Day Parade in downtown on 
Saturday, November 11th at 10:00 a.m.  Sunday, November 12th at 11:00 a.m. the 
Orlando Japan Festival will be held at Lakefront Park. 

 

9.B  CITY ATTORNEY 
 Nothing. 

 

9.C  CITY COMMISSION 
 Commissioner Castano wished everyone a wonderful evening.  

 
Commissioner Eady reminded everyone to be safe with all the activities going on in the 
City and encouraged our citizen to look out for each other. 
 
Commissioner Martinez displayed the "Donate Today" scan code for the Salvation Army 
and encouraged our citizens to get involved in the recovery effort.     
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Mayor Gonzalez asked for prayers for the individuals injured in the boat fire at the 
Lakefront earlier today.  

 

10.  ADJOURNMENT       
 
     There being no further business to come before the Commission, Mayor Gonzalez 
adjourned the meeting at 6:38 PM. 
  
 
        
    MAYOR-COMMISSIONER   
 
 ATTEST: 
  
    
CITY CLERK   
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Exhibit “A” 
Hand-out Revision for Agenda Item 7.S. 

Item 7.S. 
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City Commission Agenda November 7, 2023

Item 7. S. Home Program and Subordination Agreements for the Pinnacle at the

Wesleyan Apartments

Amendment to the recommendation to the City Commission. 

Recommendation

7, 5. 

Approval to execute the HOME Program Agreement and Subordination Agreements for

the Pinnacle at the Wesleyan Apartments. 

Amended Recommendation

Authorize the City Manager or his designee to execute the HOME Program Agreement
and Subordination Agreements for the Pinnacle at Wesleyan Apartments only after the
following condition have been met: 

1) HUD has issued an authorization to use grant funds for this project. 
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Exhibit “B” 

Hand-out for  
Social Service Funding $300,000 

Item 8.A. 
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Social Services Grant Program FY 2023-24 ( Draft) 

AGENCY Services Funded with City Funds
Clients to

Funding
Requests

Commission Funding
Pending Grant Award Fundingbe served

FY 2023- 24
Averages

FY 2022- 23

Osceola Council on Aging Health Clinic: $ 15, 000 to fund salary of staff physician and $ 15, 000 for diagnostic testing of
I

Program: Health Clinic: $ 30, 000 uninsured, low income patients Seconds health care to low- income, uninsured, chronically illp Secondary y" 500 30,000.00 26,048. 75 $ 26, 048. 75 aU, OooUo

residents of Osceola County. 

43,387.75 543, 387. 75Program: Meals on Wheels: $ 50 000
Meals on Wheels: Food purchases for emergency meal and food distribution programs. 

9, 000 30,000. 00 a8.750 .00 { 
Congregant meals; home delivered meals; food bank/ pantry. 

Program: Transportation: $ 20. 000 Cover the cost of 1 part time driver and fuel expenses for the Council' s transportation program. 250 20,000.00 17, 621. 20 $ 17, 621. 20 i 18. 750 00

Osceola Mental Health/ Park Place Behavioral Health Care

Program: Residence Level IV Adult Substance Abuse Services 2-
3 beds in the residential level IV program for clients with chemical dependency- includes

6 to 9 50 52, 309. 60
Services: Transitional living program for adults who are indigent, homeless and have a services and related cost 65,000. 00 48, 347. 50 $ 48. 347

substance use disorder with or without a co-occurring mental illness. 

Help Now of Osceola, Inc. 
Program: Domestic Violence Services

Shelter operations, case management, communications hotline and facility maintenance 900 75,000.00 34,960. 20 $ 34, 960. 20 36. 796 81
Serves the needs of domestic abuse survivors by operating a safe shelter facility, 
Outreach Center, direct client services, and community advocacy. 
Funding : Case Management Services at shelter facility and Maintenance expenses at
shelter facility. 

Aspire Health Partners, Inc. 

Program: HOME ( Helping Others Make the Effort) Operational cost of providing bridge housing services to the residents of the HOME program. 

Bridge Housing for homeless women and children; case manage and referrals for off- This includes: utilities, staff support, residential housing supplies, building facility maintenance, 3,500 50, 000. 00 37, 137.' 537, 137. 75 43. 046 60

site homelessness prevention
insurance, and other related operational costs

Community Coordinated Care for Children, Inc. (4C) 
Program: Head Start/ Early Head Start: Provides early learning programs, childcare Head Start Program- Assists low income familes with City funding provides match funding ( 20 % 

149 1Q922. 00 9, 669. 50 59, 669. 50 S, 10331 02

assistance and supportive family services. non- federal share ( NFS) match requirement will leverage $ 43, 688 in funding). 

Orlando Health/ Howard Phillips Center for Children & Families f
Program: Heating Tree: Provides therapy/ counseling for children and families of Specialized clinical assessments and ongoing therapeutic services provided by licensed mental

30 10,000.00 8, 919. 50 58. 919. 50 5' n ! 2` 00

children who have been victims of child abuse/ sexual abuse. health therapist and interns for child victims of abuse and their families

Heavenly Hoofs, Incl McCormick Foundation Services will fund the cost of delivering the program services to veterans; the cost of therapy
2 6, 336. 00 X, 

Program: Horses and Heroes horses, staff members delivering the services, and contract mental health therapist for the 3, 750. 00 $ 3, 750. 00

Serves post 9/ 11 Veterans with PTSD through equine -assisted therapy program. ( Will serve 40 veterans in four 12- week sessions. ( 36 hours each) 

The Opportunity Center ( Osceola ARC) 
Program: Adult Day Training : Provides training to developmentally disabled adults. 

Funds will be used to hire a Board Certified Music Therapist to improve the health and
110 15, 000. 00 4; 959. 75 S4, 959. 75

5
8 86a. 97

emotional well- being of adults with intellectual and developmental disabilities. 

Osceola Community Health Svcs/ Primary Care Medical Svcs of Poinciana
Program: Integrated Behavioral Health Program ( New): Provides integrated behavioral Full range of behavioral health services including preventative, diagnostic, episodic, and follow- 850 50, 000. 00 11, 169. 50 S 11, 169. 50

health services in fixed and mobile locations for the homeless. up care for both on -site and mobile services. 

City Homeless Services Funding: Funds will provide a leveraging opportunity to access regional
TBD 19, 839.00 $ 19. 839. 00

City of Kissimmee- Homeless Services funding for housing the chronically homeless. 

New Requests
Rp

Church and Community Assistance Program Program: Homelessness Services, prevention and intervention- Food, personal hygiene kits, emergency 17 596 $ 25, 000. 00 11, 855.10 $ 11. 855. 10
CCAP Cares housing costs

Hope Partnership Inc./ Homeless prevention and stability services and provide salary for Part- time Community Support
50 $ 75,000.00 13, 589.00 $ 13. 589. 00

Program: Homeless Prevention and Diversion Specialist. 

UL
Total $ 907,25& 00 291, 254. 60

FUNDS REMAINING WALUEI $( 8,745.50) $( 8, 745.50) 
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Exhibit “C” 
Hand-out for Quality of Life $50,000 

Item 8.A. 
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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, NOVEMBER 21, 2023 AT 6:00 PM 
 

 
1.  MEETING CALLED TO ORDER  

Members Present: Mayor Olga Gonzalez, Commissioners Angela Eady, Carlos Alvarez 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, 
Assistant City Manager Austin Blake, City Clerk Linda Hansell 
Members Absent: Commissioner Janette Martinez, Commissioner Olga Castano 
Staff Absent: Deputy City Manager Desiree Matthews 
 
Mayor Gonzalez called the meeting to order at 6:00 PM. 

 

2.  MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE  
After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of 
Allegiance. 

 

3.  PROCLAMATIONS AND SPECIAL PRESENTATIONS  
 

3.A  Swearing in ceremony for three new Police Officers 
 Swearing in and administering of oath for three new Police Officers 

 
Police Chief Betty Holland administered the Oath of Office to Police Officers Javier A. 
Suarez Montalvo, Shane L.  Rose, and Brannon D. Hills as family members participated in 
the ceremony. 

 

3.B  Promotion ceremony for Police Sergeant and Corporal 
 Swearing in and administering of oath for newly promoted Police Sergeant Jonathan 

Padilla, Corporal Emerson Godin-Koehler, Corporal Patrick C. Smith, and Corporal Mario 
A. Cardenas. 
 
Police Chief Betty Holland administered the Oath of Office to newly promoted Sergeant 
Jonathon Padilla, and Corporals Emerson Godin-Koehler, Patrick C. Smith, and Mario A. 
Cardenas as family participated in the ceremony. 

 

4.  PUBLIC HEARINGS - FIRST AND SECOND READINGS  
None.  

 

5.  PUBLIC HEARINGS  
 

5.A  Public Hearing - Adoption of Resolution to Amend the City's FY 2022-2023 Operating 
Budget 

 This request is for Commission approval to adopt a resolution amending the City’s 
operating budget for 2022-2023. 
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City Manager Steigerwald introduced the item and stated it is a requirement of the State of 
Florida that we hold a Public Hearing when amending the budget for increases above what 
was initially approved in the budget. Most of the adjustments are grant funds, donations, 
and interest that has accrued; the FY2022/2023 budget is being amended by $22,700,000 
that was not caused by fees or tax increases.  Staff recommended approval after holding 
the Public Hearing. 
 
Mayor Gonzalez announced the Public Hearing with no response from the audience. 
  
Commissioner Eady made a motion to approve the Public Hearing and adopt Resolution # 
18-2023. Commissioner Alvarez seconded the motion. 
  
AYE: Mayor-Commissioner Olga Gonzalez, Commissioner Carlos Alvarez, Commissioner 
Angela Eady 
NAY: None 
  
Motion carried 3 - 0.  

 

6.  HEAR AUDIENCE  
None. 

 

7.  CONSENT AGENDA 
The consent agenda is a technique designed to expedite the handling of routine 
miscellaneous business of the City Commission. The City Commission in one motion may 
adopt the entire Consent Agenda. The motion for adoption is non-debatable and must receive 
unanimous approval. By request of any individual member, an item may be removed from the 
Consent Agenda for discussion. 
 
City Manager Steigerwald informed the Commission that Osceola County provides funds for 
the City to operate the Marydia Community Center for them and this new agreement needs to 
be brought before the County Commission before the City considers any action.  We 
anticipate we will bring this back to the City Commission by the second meeting in December.  
 
Commissioner Alvarez made a motion to approve the Consent Agenda minus Item 7.I. 
Commissioner Eady seconded the motion. 
  
AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Eady 
NAY: None 
 
Motion carried 3 - 0. 

 

7.A  Rescue Unit Purchase 2024 
 The Kissimmee Fire Department is requesting to have Excellance, Inc. manufacture a 

Rescue Unit utilizing a 2024 Freightliner M2 Chassis. 
 

7.B  Change Order No. 1, Amendment to the Contract Price with American Persian 
Engineering & Construction, LLC (APEC) for the Construction of the Harbin Parking 
Modification Project. 

 City Commission approval of Change Order No. 1 to increase the contract in the amount 
of $89,980.00 for the cost associated with the re-design of a new drainage system, 
approximately 120ft of sidewalk reconstruction of existing sidewalk to meet ADA 
compliance along with Erosion and Sediment Controls required for the construction work. 
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7.C  Approval to award the Lakefront Breakwater renovations to Votum Construction LLC 
 Approval to award the Lakefront Breakwater renovations to Votum Construction LLC. 

 

7.D  Purchase and Sale Agreement for Kissimmee Charter Academy 
 Approval of a Purchase and Sale Agreement with Kissimmee Charter Academy, LLC for 

the sale of Kissimmee Charter Academy, located at 2850 Bill Beck Boulevard, Kissimmee, 
FL 34744 (Contract #20240092) 

 

7.E  Approval to submit an Urban and Community Forestry Grant application for Lakefront Park 
 Approval to submit an Urban and Community Forestry Grant application for the benefit of 

Lakefront Park 
 

7.F  Master Agreement for Citywide Mechanical, Electrical, and Plumbing Continuing Services 
 Approval to authorize staff to negotiate master service agreements for Citywide 

Mechanical, Electrical, and Plumbing continuing services. 
 

7.G  Master Agreement for Construction Manager at Risk Continuing Services 
 Approval to authorize staff to negotiate master service agreements for Construction 

Manager at Risk continuing services. 
 

7.H  Master Agreement for Architectural and Engineering Continuing Services 
 Approval to authorize staff to negotiate master service agreements for Architectural and 

Engineering continuing services. 
 

7.I  Second Amendment to the Interlocal Agreement between Osceola County and the City of 
Kissimmee regarding the provision of recreational programs at the Marydia Community 
Center 

 Request approval of the Second Amendment to the Interlocal Agreement between 
Osceola County and the City of Kissimmee regarding the provision of recreational 
programs at the Marydia Community Center 
 
Item 7.I. was removed from the Consent Agenda and will be rescheduled for a future date. 

 

7.J  Authorization to Purchase and Trade-In Pistols 
 The Police Department is requesting Commission authorization to dispose of 166 pistols in 

exchange for a credit and to purchase, utilizing the credit, new pistols, sights, holsters, and 
training guns. 

 

7.K  Approval to Adjust the Fiscal Year 2022-2023 Budget 
 This request is for Commission approval to adjust the budget for fiscal year 2022-2023 

due to line-item variances in certain department budgets. 
 

7.L  Federal Aviation Administration Grant Application for Air Traffic Control Tower Design 
 Request City Commission approval to apply for a Federal Aviation Administration Grant to 

fund the design, permitting and bidding services for a new air traffic control tower at 
Kissimmee Gateway Airport. 

 

7.M  Transfer Between the Charter School Fund and the General Fund 
 Approval of a transfer between the Charter School Fund and the General Fund for 

unrestricted reserve monies. 
 

7.N  Budget Approval for Aid to Private Organizations Account for Quality of Life Grant 
Program for FY23-24 

 Commission approval to transfer $50,000 from General Fund Reserves for the Quality of 
Life Grant Program budget.   
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7.O  Purchase of Property from Osceola Mental Health, Inc. d/b/a/ Park Place Behavioral 
Health  

 Purchase of 880 Martin Luther King Boulevard (Parcel # 21-25-29-1690-000C-0020) from 
Osceola Mental Health, Inc. d/b/a Park Place Behavioral for $520,000 and authorize a 
$55,000 good faith deposit. 

 

8.  DISCUSSION ITEMS  
 

8.A  Renewal of the Osceola Legislative Effort Agreement 
 Staff requests Commission direction on whether the City should continue to participate in 

the joint lobbying with the Osceola Legislative Effort (OLE). 
 
City Manager Steigerwald reviewed the request for a decision on whether the City of 
Kissimmee will participate in the Osceola Legislative Effort (OLE) as a joint member along 
with Osceola County, Osceola County School District, and City of St. Cloud.   For the 
upcoming year, the priorities adopted by OLE are the Lake Toho Clean-up and the 
widening of Thacker Avenue between Flora Boulevard and Osceola Parkway.  The 
agreement is structured so that Osceola County pays $80,000, the School District pays 
$60,000, and the City of Kissimmee and City of St. Cloud would each pay $40,000.  Staff 
is requesting Commission direction on this issue. 
 
Commission consensus was to request this item be continued, so the Commission has an 
opportunity to consider the request and allow the two (2) absent Commissioners to have 
input. 
  
City Manager Steigerwald will move this to a future December meeting. 

 

9.  HEAR CITY OFFICIALS  
 

9.A  CITY MANAGER 
 City Manager Steigerwald reminded the Commission that City Administrative Offices will 

be closed on Thursday and Friday for Thanksgiving, and he will be out of the office on 
Wednesday; Assistant City Manager Blake will be Acting City Manager during his 
absence. 

 

9.B  CITY ATTORNEY 
 City Attorney Sanchez de Fuentes wished everyone a wonderful Thanksgiving Holiday. 

 

9.C  CITY COMMISSION 
 Commissioner Eady wished everyone a safe and prosperous holiday season. 

 
Commissioner Alvarez reminded everyone of the Tree Lighting Ceremony in front of the 
Kissimmee Police Department on Saturday, November 25, 2023; be safe. 
        
Mayor Gonzalez wished everyone a Happy Thanksgiving and encouraged everyone to 
enjoy spending time with your families and please stay safe. 
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10.  ADJOURNMENT       
 
      There being no further business to come before the City Commission, Mayor Gonzalez 
adjourned the meeting at 6:15 PM. 
  
 
    
  Mayor Olga Gonzalez  
 
 ATTEST: 
 
  
City Clerk  
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City of Kissimmee 

ITEM 7.B 
Amphitheater shade purchase for Lakefront Park 
    

   
Request 
 
Approval to purchase amphitheater shade cover for the Veteran's Lawn stage at the Kissimmee 
Lakefront Park from REP Services, Inc. using Sales Tax and Land and Water Grant funds totaling 
$193,874.89. 
 
Explanation 
 
The Parks and Recreation Department, in efforts to continually enhance the Kissimmee Lakefront 
Park, would like to purchase and install an amphitheater shade cover for the open air stage at the 
Veteran's Lawn.  This will create an amphitheater effect, complete with stage lighting, while using a 
sail shade cover to match the existing Lakefront Park architecture and provide open sight lines to 
Lake Toho.  The City wishes to purchase through an Inter-governmental Cooperative Purchasing 
Agreement with REP Services, Inc. through Manatee County School District Agreement No. 21-0053-
MR in the amount of $193,874.89. A portion will be spent from each above account as necessary. This 
agreement has been approved by Purchasing and a cooperative purchase contract was created by 
City's legal department.  
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

10450106 506393 
15150206-506393 

ST2409 
LWCF756 

Decrease  200,000 
200,000 

 
 
   

 
Financial Summary: 
 
The City's matching funds will be transferred from sales tax project ST2409 to the grant project 
LWCF756. The quote for the shade cover is $193,874.89. 
 
Recommendation 
 
Approval to purchase amphitheater shade cover for the Veteran's Lawn stage at the Kissimmee 
Lakefront Park from REP Services, Inc. using Sales Tax and Land and Water Grant funds totaling 
$193,874.89 and allowing the City Manager to execute all documents regarding the purchase and 
Grant forms related to the purchase.  
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Parks & Recreation 
Presenter:  

Page 26 of 138



  
Attachment(s): 
1. (S) Agreement REP Services Inc  
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AGREEMENT BETWEEN  
CITY OF KISSIMMEE AND VENDOR 

THIS AGREEMENT is made this    day of      2023 
by and between the CITY OF KISSIMMEE, a municipal corporation of the State of Florida, 101 
Church Street, Kissimmee, Florida 34741, hereinafter “City” and REP Services, Inc., a Florida 
For-Profit Corporation, 165 W. Jessup Avenue, Longwood, FL 32750, hereinafter “Vendor”, 
collectively hereinafter the “Parties” and each represents as follows: 

WITNESSETH 

WHEREAS, the City seeks a competent and qualified contractor to provide and install a 
stage shade at Lakefront Park, 201 Lakeview Drive, Kissimmee, FL 34741; and  

WHEREAS, Chapter 287, Florida Statutes, grants government entities the authority to 
purchase goods and services as a form of inter-governmental cooperative purchasing in order to 
reduce administrative time and cost involved in the procurement process (i.e., cost of preparing 
bid specifications, advertising, etc.); and 

WHEREAS, the City’s Purchasing Manual allows the City to procure goods and services 
from bid or proposals from any government subdivisions when its in the best interest of the City 
of Kissimmee; and 

WHEREAS, pursuant to a competitive bidding and selection process MCSD No. 21-0053-
MR, the Manatee County, Florida School District, as Lead Public Agency, entered into Contract 
of Award Agreement No. 21-0053-MR with Vendor for playground equipment, site equipment, 
and shade structures (hereinafter the “Master Agreement”), which is attached hereto and 
incorporated herein as Exhibit A; and 

WHEREAS,  Vendor and the Manatee County, Florida School District renewed the Master 
Agreement for a period from September 1, 2023 through August 31, 2024 (hereinafter the 
“Renewal”), which is attached hereto and incorporated herein as Exhibit B; and 

WHEREAS, the City has determined that the terms and conditions of the Master 
Agreement match the City’s need for a stage shade, and therefore it is economically advantageous 
and in the best interest of the City to enter into a cooperative purchase contract with Vendor.  

NOW THEREFORE, in consideration of the foregoing mutual promises and covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the Parties agree to as follows:  

1. RECITALS. The foregoing recitals are true and correct and incorporated herein.
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2. THE CONTRACT DOCUMENTS. The contract documents consist of this Agreement, 
the Master Agreement, which is attached hereto as Exhibit A, The Renewal, which is 
attached hereto as Exhibit B, REP Services, Inc. Proposal # 14907.08, which is attached 
hereto as Exhibit C, and any subsequent duly executed amendments to any of the 
aforementioned documents. These contract documents form the Agreement, and all are 
incorporated herein as if set forth in full. In the event of a conflict between the 
aforementioned documents, any duly executed amendment to this Agreement will control, 
followed by this Agreement, Exhibit A, Exhibit B, and Exhibit C, in that order. 
 
Upon execution of this Agreement, all references made to “Manatee County School 
District,” “School District,” or “Board Members” in Exhibits A and B will be interpreted 
as pertaining to the City of Kissimmee, all references made to “Contractor” or “Bidder” in 
Exhibits A and B will be interpreted as pertaining to Vendor and all terms and conditions 
of Exhibit A and B not inconsistent with this Agreement, are deemed as having been 
implemented for use within the City of Kissimmee.  It is understood that wherever the 
words “Manatee County School District,” “School District,” or “Board Members” appear, 
they will be read as “City of Kissimmee,” “City,” or “City of Kissimmee Commissioners” 
and wherever the words “Contractor” or “Bidder” appear, they will be read as “Vendor.” 
 

3. TERM.  The term of this Agreement shall begin upon execution and continue through 
August 31, 2024, the date of expiration of the Renewal. This agreement may be extended 
if the Master Agreement is extended.  
 

4. SCOPE OF WORK.  Vendor agrees to provide the equipment, freight, site work, 
engineering drawings, and installation of said equipment at Lakefront Park, 201 Lakeview 
Drive, Kissimmee, FL 34741 as further described in Exhibit C (hereinafter the “Work”) 
according to the terms, conditions, and pricing further described in Exhibit C.  

 
5. PAYMENT.  Upon review and approval of Vendor’s invoice and verification that products 

and services have been rendered in conformity with this Agreement, the City shall pay 
Vendor in accordance with the Local Government Prompt Payment Act, Chapter 218, Part 
VII, Florida Statutes.  Vendor shall not apply any late charges, interest or penalties to any 
invoice or charges for services until thirty (30) days from the City’s receipt of the invoice.   

 
6. SOVEREIGN IMMUNITY. The City expressly retains all rights, benefits, and 

immunities of sovereign immunity in accordance with Section 768.28, Florida Statutes. 
Notwithstanding anything set forth in any section, article or paragraph of this Agreement 
to the contrary, nothing in this Agreement shall be deemed as a waiver of sovereign 
immunity or limits of liability which may have been adopted by the Florida Legislature or 
may be adopted by the Florida Legislature, and the cap on the amount and liability of City 
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for damages, attorney fees and costs, regardless of the number or nature of claims in tort, 
equity or contract, shall not exceed the dollar amount set by the Florida Legislature for tort. 
Nothing in this Agreement shall inure to the benefit of any third party for the purpose of 
allowing any claim against the City which would otherwise be barred under the Doctrine 
of Sovereign Immunity or operation of law. 
 

7. GOVERNING LAW.  The laws of the State of Florida govern the validity, enforcement, 
and interpretation of this Agreement.  Venue for any cause of action asserted by any party 
brought in State Court shall be in Osceola County.  Venue for any action brought in Federal 
court shall be in the Middle District of Florida, Orlando Division.  

 
8. NOTICE. Any and all notices required by this agreement shall be in writing and either 

hand delivered or, if sent by U.S. Mail or overnight delivery shall be addressed as follows: 
City of Kissimmee 

Steve L. Lackey 
Director 

Parks and Recreation 
101 Church Street, Suite 330 

Kissimmee, FL 34741 

Vendor 
Nathan Almon 

President 
165 W. Jessup Avenue 

Longwood, FL 32750-4146 

 
9. PROJECT MANAGERS.  City and Vendor have identified individuals as Project 

Managers, listed below, who shall have the responsibility for managing the work 
performed under this Agreement. The person or individual identified by Vendor to serve 
as its Project Manager for this Agreement, or any replacement thereof, is subject to prior 
written approval and acceptance of City. If City or Vendor replace their current Project 
Manager with another individual, an amendment to this agreement shall not be required. 
City will notify Vendor, in writing, if the current City Project Manager is replaced by 
another individual. 
 
A. City’s Project Manager’s contact information is as follows: 

Steve Lackey 
Director  
101 Church Street 
Kissimmee, Florida 3741 
407.518.2342 
Steve.Lackey@cityofkissimmee.gov 
 

B. Vendor’s Primary Project Manager’s contact information is as follows: 
 
Nathan Almon 
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165 W. Jessup Avenue 
Longwood, FL 32750-4146 
407.831.9658 
nathan@repservices.com 

 
10.  SUBCONTRACTORS. All Subcontractors shall be bound by the terms and conditions 

of this Agreement insofar as it applies to their work, but this shall not relieve Vendor from 
the responsibility to City for the proper completion of all work to be executed under this 
Agreement, and Vendor shall not be released from the responsibility by any Subcontractor 
agreement Vendor makes with others. If applicable, Vendor shall be required to furnish to 
City, in writing, a list of names of the Subcontractors proposed for the principal parts of 
the work within five (5) days of the Notice to Proceed.  

 
11. INDEPENDENT CONTRACTOR AND RESPONSIBILITIES AS EMPLOYEER. In 

the performance of this Agreement, Vendor will be acting in the capacity of an independent 
contractor and not as an employee, partner, joint venture, or associate of City. All 
employees of Vendor shall be, at all times, employees of Vendor under its sole discretion, 
and not an employee or agent of City. Vendor shall provide competent employees. City 
may require Vendor to remove any employee it deems careless, incompetent, insubordinate 
or otherwise objectionable, and, whose continued employment on City property is not in 
the best interest of City. 

 
12. INSURANCE. Vendor shall, prior to commencing work, furnish evidence to the City of 

Kissimmee of required insurance requirement naming City of Kissimmee as additional 
insured. During the term of the Agreement and any renewals, Vendor at their sole cost and 
expenses shall maintain insurance coverage as follows: 
 

A) Workers Compensation: Vendor will provide Worker’s Compensation coverage 
for all employees at the site location. The limits will be statutory for Worker’s 
Compensation and $300,000.00 for Employers’ Liability. 

 
B) Comprehensive General Liability: Vendor will provide such coverage in an 

amount equal to or greater than $1,000,000.00 per occurrence for any occurrence 
resulting in bodily injury or death to any one or group of persons, including any 
consequential damages that arise therefrom and an amount equal to or greater than 
$3,000,000.00 in aggregate coverage. 

 
i. If policy is on a “CLAIMS MADE” basis, contractor’s insurance carrier 

will identify policy as such and indicate in writing the amount of claims 
paid by this policy and reserves outstanding.  
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C) Comprehensive Automobile Liability: Vendor will provide coverage in an 
amount equal to or greater than $1,000,000.00 per occurrence for bodily injuries 
and/or death to any person caused by passenger automobiles or commercial 
vehicles. 

 
D) Comprehensive Automobile Liability: Vendor will provide coverage in an 

amount equal to or greater than $1,000,000.00 per occurrence for property damage  
caused by passenger automobiles or commercial vehicles. 

 
Vendor must provide confirmation of coverage renewal via an updated certificate of 
insurance should any policies expire prior to the expiration of this Agreement. Vendor shall 
provide thirty (30) day prior written notification to the City in the event coverage is 
cancelled, modified, or nonrenewed. If any required insurance coverage is cancelled, 
terminated or revoked, Vendor shall immediately suspend its operations until replacement 
insurance is obtained and verified. 

 
13. INDEMNIFICATION. Vendor agrees to defend, indemnify, and hold harmless the City, 

its agents, employees, officers, and Commissioners against any and all third-party claims, 
losses, damages, expenses or liabilities arising from any action or failure to act with 
respect to this Agreement to the extent provided by law. 
The above indemnification provisions shall survive the expiration or termination of this 
Agreement. 
 

14. TAXES. Vendor certifies that all state and federal tax exemptions applicable to City will 
be applied.  

15. SAFEGUARDS, PRESERVATION OF PROPERTY, AND FAILURE TO 
RESPORE DAMAGED PROPERTY. Vendor shall maintain a safe and secure worksite 
for the duration of the Work. Vendor shall maintain all areas in a neat and presentable 
condition. Vendor shall also maintain sufficient safeguards against the occurrence of 
accidents, injuries or damage to any person or property around the Work and secure all 
equipment, tools, and related materials. 
 
Vendor shall preserve from damage all property, structures, utilities, services, roads, trees, 
and shrubbery along the line of the Work, or which is in the vicinity of or is in any way 
affected by the Work, the removal or destruction of which is not called for by the scope of 
work. This applies to public and private property. Vendor shall be held responsible for 
immediately repairing or replacing, at its own cost and expense, such property to the 
satisfaction of City which is damaged by reason of Vendor’s Work on or around such 
property. 
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In case of failure on the part of Vendor to restore and/or replace such property, or to make 
good such damage or injury, City may upon 48 hours’ notice, proceed to repair, rebuild or 
otherwise restore such property, as may be deemed necessary, and the cost thereof will be 
deducted from any monies due or which may become due to Vendor under the Agreement. 
Nothing in this provision shall prevent Vendor from receiving proper compensation for the 
removal, damage or replacement of any public or private property as long as such work is 
authorized by City, provided that such property has not been damaged as a result from the 
performance of the Work or through fault of Vendor, its employees or agents. 
 

16. AUTHORITY TO SUSPEND WORK.  City and/or Project Manager shall have the 
authority to suspend the Work, wholly or in part, for such period or periods as may be 
deemed necessary, due to unsuitable weather or other conditions which are considered 
unfavorable for the prosecution of the Work. Should Vendor be prevented or enjoined from 
proceeding with the Work either before or after the start of any Work by reason of any 
litigation or other reason beyond the control of City, Vendor shall not be entitled to make 
or assert claim for damage by reason of said delay, but time for completion of the Work 
will be extended to such reasonable time as City and/or Project Manager may determine 
and will be set forth in writing. In the event of any such suspension, Vendor shall be paid 
for all Work actually and timely rendered up to the date of suspension and for all Work so 
rendered after cessation of the suspension and resumption of the Work. In no event shall 
City be liable to Vendor whether in contract, warranty, tort (including negligence or strict 
liability) or otherwise for any acceleration, soft costs, lost profits, special, indirect, 
incidental, or consequential damages of any kind or nature whatsoever. 
 

17. WARRANTIES AND REPRESENTATIONS.  Vendor represents that it is experienced, 
competent and qualified to perform the Work, services, duties, and obligations 
contemplated by this Agreement. Vendor has and shall maintain at all times during the 
term of this Agreement sufficient expertise and other resources to perform its Work, 
services, duties and obligations under this Agreement. Vendor holds and shall maintain at 
all times during the term of this Agreement all certifications as may be necessary to perform 
its work, services, duties and obligations under this Agreement. 
 
Vendor binds itself to use such materials and to so construct, install, deliver, and perform 
the Work that the Work and improvements will be and remain in good repair and condition 
for a period of two (2) years after the date of completion and acceptance of all Work and 
improvements by City, and agrees that it will repair or reconstruct said Work and 
improvements at its sole cost and expense necessitated within that time by any fault of 
materials, specifications, methods or processes employed in the construction or installation 
thereof, and Vendor further agrees and binds itself that said improvements for such term 
shall be and remain in good serviceable condition, free from any defects that will impair 
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its usefulness and should same, at any time within said period, in the judgment of City, 
whose judgment shall be final and conclusive, become defective and be not in a good 
serviceable condition, free from any defects that will impair its usefulness by reason of any 
defective materials, workmanship, specifications, methods, or processes, then City shall 
cause to be served upon Vendor  a notice in writing to repair such Work or portions thereof, 
or to reconstruct the same and put same in satisfactory and good condition, and Vendor 
shall promptly comply therewith at its sole cost and expense. 
 
Any warranty provided by Vendor or for which Vendor is responsible is limited only by 
such terms and conditions as may be expressly stated in the warranty document and the 
Agreement. 
 
City reserves the right should an error be discovered in the partial or final estimates, or 
should proof of defective Work or materials used by or on the part of Vendor be discovered 
after the final payment has been made, to claim and recover from Vendor, by process of 
law, such sums as may be sufficient to make good the defects in the Work and materials. 
 

18. WAIVER OF LIENS. Prior to final payment of the Agreement Sum, a final waiver of lien 
must be submitted by all suppliers, subcontractors, and/or Vendor who participated in the 
Work that is the subject of this Agreement. 
 

19. REMEDIES. 
 

A) Damages. The City reserves the right to recover any ascertainable actual damages 
incurred as a result of the failure of Vendor to perform in accordance with the 
requirements of this Agreement, or for losses sustained by City resultant from 
Vendor’s failure to perform in accordance with the requirements of this Agreement. 
 

B) Correction of Work. If, in the judgment of  City, work provided by Vendor does 
not conform to the requirements of this Agreement, or if the work exhibits poor 
workmanship, City reserves the right to require that Vendor  correct all deficiencies 
in the work to bring the work into conformance without additional cost to City, and 
/ or replace any personnel who fail to perform in accordance with the requirements 
of this Agreement. City is the sole judge of non-conformance and the quality of 
workmanship. 

 
20. WASTE AND HAZARDOUS MATERIAL DISPOSAL. Vendor shall make all 

arrangements necessary to accomplish off-site disposal of all debris, trash, or waste 
generated by the Work, including, but not limited to, any hazardous materials, all at no 
additional cost to City, and in accordance with federal, state, and local laws and ordinances. 
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21. WAIVER.  No failure of the City to insist upon strict performance in any one or more 

terms of this Agreement, nor any failure of the City to exercise any right or remedy under 
this Agreement shall constitute a waiver of any such term, right or remedy the City may 
have, or future rights to enforce compliance. Payment after a default shall not be deemed a 
waiver of any right or acceptance of defective performance.  
 

22. HEADINGS AND CAPTIONS.  All headings and captions contained in this Agreement 
are provided for convenience only, do not constitute a part of this Agreement and may not 
be used to define, describe, interpret or construe any provision of this Agreement. 
 

23. AMENDMENTS.  This Agreement may be altered, amended, extended, modified and/or 
revised only by a written instrument subsequently executed by the parties to this 
Agreement. 

 
24. SEVERABILITY.  If any one or more of the covenants or provisions of this Agreement 

shall be held to be contrary to any express provision of law or contrary to the policy of 
express law, though not expressly prohibited, or against public policy, or shall, for any 
reason whatsoever, be held invalid, then such covenants or provisions shall be null and 
void, shall be deemed separable from the remaining covenants or provisions of this 
Agreement, and shall, in no way, affect the validity of the remaining covenants or 
provisions of this Agreement. 
 

25. RECORDS.  All contracts, correspondence, memoranda, and other documents 
accumulated, acquired, prepared, or received by the parties hereto created by this 
Agreement shall be maintained as public records to the extent required by law and at 
minimum for five (5) years. The City reserves the right to examine and/or audit such 
records. This Section shall survive termination or expiration of this Agreement. 
 

26. CHANGES IN WORK ITEMS OR SCOPE. City and Vendor expressly agree that no 
changes in materials or description of work shall take place unless in writing and agreed 
upon by Vendor and City. All Change Orders must be approved by City in accordance with 
City Purchasing Manual Policies and Procedures before work commences. No changes in 
the scope of work shall be made by Vendor unless Vendor has received a prior written 
Change Order signed by an authorized representative of City, except in an emergency 
where there is danger to life or risk of significant damage to property. No extra costs shall 
be paid to the Vendor as a result of Vendor's failure to properly evaluate the extent of the 
rehabilitation work.   
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27. GUARANTEES AND WARRANTIES.  Vendor shall guarantee to correct any work that 
fails to conform to this Agreement and shall correct such defects due to faulty materials, 
equipment, or workmanship during the Term of this Agreement.  All reasonable work to 
be corrected shall be specified in writing by City and delivered to Vendor pursuant to the 
Notice Section above. The provisions of this article apply to work done by subcontractors 
as well as work done by Vendor.  
 

28. BREACH. Failure of Vendor or City to perform the covenants, conditions, or 
provisions of the Agreement shall constitute a material default and breach of the 
Agreement. In the event of any default, City has the right to terminate this Agreement in 
accordance with the provisions of Paragraph 14 above.  In the event of any default of the 
City, except the payments required under the Agreement, Vendor may terminate this 
Agreement immediately without notice. If City fails to timely pay the monies required 
under this Agreement, it has fifteen (15) days after written notice from Vendor to cure said 
default, unless tCity disputes satisfactory performance of services. 
 

29. ATTACHMENTS.  Attachments to this Agreement shall be deemed to be incorporated 
into this Agreement as if fully set forth verbatim into the body of this Agreement. 

 
30. NO THIRD PARTIES BENEFICIARIES.  This Agreement shall inure to the benefit of 

the Parties to this Agreement and is for the exclusive benefit of said Parties. This 
Agreement shall not be deemed to be made for the benefit of any other entity or person not 
so specified, including specifically but not limited to the selected Vendor. 
 

31. COMPLIANCE WITH FEDERAL, STATE, COUNTY, AND LOCAL LAWS.  The 
Parties shall comply with all Federal, State, County and Local laws, regulations, 
ordinances, rules and lawful orders of any public authority bearing on the safety of persons 
or property or their protection from damage, injury, or loss. In any emergency affecting the 
safety of persons or property, Vendor shall act, at its discretion, to prevent threatened 
damage, injury or loss. Vendor is responsible for obtaining all necessary permits and 
licenses and the payment of any fees necessary for performance of this Agreement. 

 
32. WAVIER OF JURY TRIAL/AWARD OF ATTORNEY’S FEES. It is mutually agreed 

by and between the Parties that each of the Parties do hereby waive trial by jury in any 
action, proceeding or claim which may be brought by either of the parties hereto against 
the other on any matters concerning or arising out of this Agreement.  In any such action, 
each party shall be responsible for their own attorney’s fees, including those incurred in 
appellate proceedings. 
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33. PUBLIC RECORDS.  The Vendor acknowledges the City’s obligations under Article I, 
Section 24, of the Florida Constitution and under Chapter 119, Florida Statutes, to release 
public records to members of the public upon request and that the constitutional and 
statutory provisions control over the terms of this Agreement. As such, the Vendor shall 
keep and maintain public records required by the City to perform the service. 

 
If the Vendor has questions regarding the application of Chapter 119, Florida 
Statutes, to the Vendor’s duty to provide public records relating to this 
Contract, contact the Custodian of Public Records at 407-518-2308, 
cityclerkemail@kissimmee.gov, and 101 Church Street, Kissimmee, Florida 
34741.   

a. If the City’s Custodian of Records requests records from the Vendor, the Vendor shall 
provide the City’s Custodian of Records with a copy of the requested records or allow the 
records to be inspected or copied within a reasonable time at a cost that does not exceed 
the cost charged by the City of Kissimmee, as provided in Chapter 119, Florida Statutes or 
as otherwise provided by law.   

b. The Vendor shall ensure that public records that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed except as authorized by law 
for the duration of the contract term and following completion of the contract if the Vendor 
does not transfer the records to the City.   

c. Upon completion of the contract, the Vendor shall transfer, at no cost, to the City all public 
records in possession of the Vendor or keep and maintain public records required by the 
City to perform the service. If the Vendor transfers all public records to the City upon 
completion of the Contract, the Vendor shall destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure requirements. If the 
Vendor keeps and maintains public records upon completion of the Contract, the Vendor 
shall meet all applicable requirements for retaining public records. All records stored 
electronically must be provided to the City, upon request from the City’s custodian of 
public records, in a format that is compatible with the information technology systems of 
the City.  Unless otherwise directed by the City, all records will be transferred at the 
conclusion of the Contract.  

d. Upon notice to the Vendor of a request to inspect or copy public records relating to a City’s 
contract for services, the Vendor shall provide the records to the City or allow the records 
to be inspected or copied within a reasonable time. 

e. If the Vendor does not comply with the City’s request for records, such failure shall 
constitute a material breach and the Contract shall terminate upon notice by the City. 
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f. A Vendor who fails to provide the public records to the City within a reasonable time may 
be subject to penalties under Florida Statutes §119.10 

34. E-VERIFY.  In accordance with Section 448.095, Florida Statutes, Vendor shall register 
with and utilize the E-Verify System operated by the United States Department of 
Homeland Security to verify the employment eligibility of all new employees hired during 
the term of the Agreement and shall expressly require any subcontractors performing work 
or providing services pursuant to this Agreement to likewise utilize the E-Verify System 
to verify the employment eligibility of all new employees hired by the subcontractor during 
the term of this Agreement. If Vendor enters into a contract with a subcontractor 
performing work or providing services on its behalf, Vendor shall also require the 
subcontractor to provide an affidavit stating that the subcontractor does not employ, 
contract with, or subcontract with an unauthorized alien. Information on registration for 
and use of the E-Verify System can be obtained via the internet at the Department of 
Homeland Security website: http://www.dhs.gov/E-Verify .  
 
Every Vendor shall, upon request provide evidence of compliance with this provision to 
City. Failure to comply with this provision is a material breach of this Agreement, and City 
may choose to terminate the Agreement at its sole discretion. Vendor may be liable for all 
costs associated with City securing the same services, inclusive, but not limited to, higher 
costs for the same services and rebidding costs (if necessary). 
 
City acknowledges that Vendor may use workers outside the United States, who will not 
be subject to e-verification.  
 

35. SCRUTINIZED COMPANIES CERTIFICATION. By signing this Agreement, 
Vendor certifies that it is not on the Scrutinized Companies that Boycott Israel List, created 
pursuant to Section 215.4725, Florida Statutes, or engaged in a boycott of Israel; and, for 
bids, proposals or contracts for goods or services of one million ($1,000,000) dollars or 
more, that it is not on the Scrutinized Companies with Activities in Sudan List or the 
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or 
engaged in business operations in Cuba or Syria, per Section 287.135, Florida Statutes. If 
City determines, using credible information available to the public, that Vendor has 
submitted false certification, City shall provide Vendor with written notice of its 
determination. Vendor shall have 90 days following receipt of the notice to respond in 
writing and to demonstrate that the determination of false certification was made in error. 
Failure to comply with this provision is a material breach of this Agreement, and City may 
choose to terminate the Agreement at its sole discretion. 

 
36. FOREIGN GIFTS AND CONTRACTS.  Vendor must comply with any applicable 

disclosure requirements in Section 286.101, Florida Statutes. 
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37. SOCIAL, POLITICAL, OR IDEOLOGICAL FACTORS. Pursuant to Section 

287.05701, Florida Statutes, as may be amended, the City cannot give preference to a 
Vendor based on the Vendor’s social, political, or ideological interest. 
 

38. PROHIBITED TELECOMMUNICATIONS EQUIPMENT.  Vendor represents and 
certifies that it and its applicable subcontractors do not and will not use any equipment, 
system, or service that uses covered telecommunications equipment or services as a 
substantial or essential component of any system, or as critical technology as part of any 
system, as such terms are used in 48 CFR Sections 52.204-24 through 52.204-26. By 
executing this Agreement, Vendor represents and certifies that Vendor and its applicable 
subcontractors must not provide or use such covered telecommunications equipment, 
system, or services for any scope of work performed for the City for the entire duration of 
this Agreement. If Vendor is notified of any use or provisions of such covered 
telecommunications equipment, system, or services by a subcontractor at any tier or by any 
other source. Vendor must promptly report the information in 40 CFR Section 52.204-
25(d)(2) to the City. 
 

39. PUBLIC ENTITY CRIMES. In accordance with the Public Entity Crimes Act 
(§287.133, Florida Statutes) a person or affiliate who has been placed on the convicted 
vendor list maintained by the State of Florida Department of General Services following 
a conviction for a public entity crime, may not submit a Bid on a contract to provide any 
goods or services to a public entity, may not submit a Bid on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit 
Bids on leases of real property to a public entity, may not be awarded or perform work as 
a contractor, supplier, subcontractor, or consultant under a contract with any public 
entity, and may not transact business with any public entity in excess of the threshold 
amount provided in §287.017, for CATEGORY TWO for a period of thirty six (36) 
months from the date of being placed on the convicted vendor list. 
 

40. ANTITRUST VIOLATIONS; DENAIL OR REVOCATION UNDER SECTION 
287.137, FLORIDA STATUTES. Pursuant to Section 287.137, Florida Statutes, as may 
be amended, a person or an affiliate who has been placed on the antitrust violator vendor 
list (electronically published and updated quarterly by the State of Florida) following a 
conviction or being held civilly liable for an antitrust violation may not submit a bid, 
proposal, or reply for any new contract to provide any goods or services to a public 
entity; may not submit a bid, proposal, or reply for a new contract with a public entity for 
the construction or repair of a public building or public work; may not submit a bid, 
proposal, or reply on new leases of real  property to a public entity; may not be awarded 
or perform work as a contractor, supplier, subcontractor, or consultant under a new 
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contract with a public entity; and may not transact new business with a public entity. By 
entering this Agreement, Vendor certifies neither it nor its affiliate(s) are on the antitrust 
violator vendor list at the time of entering this Agreement. False certification under this 
paragraph or being subsequently added to that list will result in termination of this 
Agreement, at the option of the City consistent with Section 287.137, Florida Statutes, as 
amended. 
 

41. DISCRIMINATORY VENDOR LIST. Vendor hereby acknowledges its continuous 
duty to disclose to the City if Vendor or any of its affiliates, as defined by Section 
287.134(1)(a), Florida Statutes, are placed on the Discriminatory Vendor List. Pursuant to 
Section 287.134(2)(a),Florida Statutes: “An entity or affiliate who has been placed on the 
discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide 
any goods or services to a public entity; may not submit a bid, proposal, or reply on a 
contract with a public entity for the construction or repair of a public building or public 
work; may not submit bids, proposals, or replies on leases of real property to a public entity; 
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity; and may not transact business with any public 
entity.”  
 

42. ENTIRE AGREEMENT.  This Agreement constitutes the complete, full, and wholly 
independent agreement among the parties to this Agreement with regard to the matters 
contained herein. This Agreement also supersedes all prior representation, statements, and 
understandings among the Parties to this Agreement with respect to the matters and things 
addressed herein, either written or oral. 
 

SIGNATURES ON FOLLOWING PAGE 
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EXHIBIT A 

MANATEE COUNTY SCHOOL DISTRICT CONTRACT OF AWARD AGREEMENT 
NO. 21-0053-MR 
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EXHIBIT B 

RENEWAL AMENDMENT, MANATEE COUNTY SCHOOL DISTRICT CONTRACT 
OF AWARD AGREEMENT NO. 21-0053-MR 
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JLA�BADGING�IS�REQUIRED�TO�COME�ON�SCHOOL�CAMPUS.��FAILURE�TO�PRESENT�THE�PROPER�
BADGE�AT�THE�TIME�OF�SERVICE�WILL�RESULT�IN�DENIAL�OF�SERVICE.

REP SERVICES, INC.

407-831-9658
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Leslie
Pitts, Johnny

Leslie_1
7/2/2019

Leslie_2
Fingerprints are on File w/ Any Lab Test Now, Pensacola, FL   

Leslie_3
Matthew Simmons

Leslie_4
 Jorge Cruz

Leslie_5
Gordon Toms



EXHIBIT C 

REP SERVICES, INC. PROPOSAL NO. 14907.08 
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City of Kissimmee 

ITEM 7.C 
Transfer of funds for the completion of the Rescue Remount project 
    

   
Request 
 
Approval to transfer $16,021 from the Fire Department Vehicle Maintenance account to project 
ST2304 to complete the Rescue Remount Project. 
 
Explanation 
 
The final invoice for the Rescue Rechassis, Project ST2304, is over budget by $16,021.  In order to 
get the project started, the project was begun FY 2023 with funding that was budgeted, with a second 
phase to be billed in FY 2024.  The second phase of the project was billed separately as a "Special 
Project" which includes: 
 

Travel allowance for final inspection 
Pickup the remount (Kissimmee to Madison, AL) 
Deliver the remount (Madison, AL to Kissimmee) 
Safety Vision rear camera system 
Exterior compartments finished in gray texturized paint 
Paint module interior complete 
Install new countertops at action area 
Install a new Vanner 1100 Watt Inverter 

 
As a result, the Fire Department is requesting to move $16,021 from the Vehicle Maintenance 
account to pay for the items listed above and complete the project. This increase is the result of 
inflationary price increases since the initial funds were budgeted. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

00135203 504649 
10435206 506495 

 
ST2304 

Decrease 
Increase 

  $16,021.00 
$16,021.00 

   
 
Financial Summary: 
 
Funding is available in the Vehicle Maintenance account and will be transferred to the Capital budget, 
project ST2304. 
 
Recommendation 
 
Approval to transfer $16,021 from the Vehicle Maintenance account (00135203 504649) to Project 
ST2304 to pay for the remaining items to be completed on the Rescue Rechassis project. 
 
REQUESTED CITY COMMISSION ACTION: 
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Approve 
 
Department: Fire 
Presenter:  
  
Attachment(s): 
1. ST2304 - Invoice for balance 
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City of Kissimmee 

ITEM  7.D 
FOF Osceola Commerce Center Final Plat  
     
Request 
  
Approval of the FOF Osceola Commerce Center final plat (DRC# SR-23-0009). This final plat merges 
multiple underlying parcels into a single lot, facilitating further development. 
  
Explanation 
  
The property owner, FOF Osceola Commerce Center Owner, LLC, has applied for this final plat 
approval without a guarantee. The property is situated on the west side of S. Hoagland Boulevard 
and to the north of Old Tampa Highway. The final plat consolidates multiple underlying parcels into a 
single lot, intended for development. Notably, parts of this project span both the City of Kissimmee 
and Osceola County jurisdictions, leading to a collaborative review and approval process. This 
project is classified as a Minor Subdivision, as per the definitions outlined in Land Development Code 
§14-2, and is consequently following the appropriate minor plat procedure. 
  
Recommendation 
  
Authorize the approval of the FOF Osceola Commerce Center final plat. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S) SR-23-0009 FOF Osceola Commerce Center - Final Plat_11.29.2023 
2. Vicinity Map 
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Osceola County Property Appraiser, Osceola County, Florida

Katrina S. Scarborough, CFA, CCF, MCF
Osceola County Property Appraiser

This map was prepared for the Osceola County Property
Appraiser's Office.  It is maintained for the function of this office
only  It is not intended for conveyance, nor is it a survey.

Date Generated: 11/1/2023
0 170 340 ft

(DRC# SR-23-0009)
FOF Osceola Commerce Center - Final Plat
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City of Kissimmee 

ITEM  7.E 
Community Development Block Grant FY2023 Funding and Subrecipient Agreements  
     
Request 
  
Acceptance of the Community Development Block Grant (CDBG) FY2023 allocation from the U.S. 
Department of Housing and Urban Development (HUD) in the amount of $841,265, approval for the 
Mayor to execute contract #20240116 (Funding Agreement) and authorize staff to draft subrecipient 
agreements with the recommended public service agencies.    
  
Explanation 
  
On July 18, 2023, the City Commission approved the FY2023 Annual Action Plan which listed the 
CDBG allocations for the activities to be covered with this year's funding in the amount of 
$841,265.  According to the federal regulations, 15% of the allocation ($126,189.75) has been set 
aside for public services.   
 
Staff requested applications from potential partners proposing public service programs and activities 
for areas identified in the FY2023 Annual Plan with high priorities based on the needs assessment 
survey completed during the preparation of the Plan.  The following applications were reviewed and 
approved by the CDBG Review Committee: 
 

Organization Program Description Amt. 
Recommended 

Proposed 
Outcomes 

Parks & 
Recreation Dept 
(City of 
Kissimmee) 

Dream Builders 
Summer Camp 

To cover the cost 
for 55 “homeless” 
children to attend 
the City’s Summer 
Camp Program. 

$35,700 With new access 
to summer camp 
programs for 55 
homeless children 

Hope Partnership, 
Inc 

Homeless 
Outreach and 
Diversion 

Salary costs (1 
FTE outreach 
Advocate .50 
Community 
Support Specialist. 
1 
FTE Outreach 
Advocate, 4 FTE 
Community 
Support 
Specialists, 1 FTE 
Outreach/Diversion 
Manager, 0.3 FTE 
Director, 0.125 
COO 

$30,000 With new access 
to homeless 
outreach services 
and case 
management, 25 
low-income, 
homeless 
individuals will be 
accessed for 
Permanent 
Supportive 
Housing. 
  

The Opportunity 
Center 

Adult Day Training 
(ADT) 

To pay for 
transportation 
costs of the 
participants that 
are city residents. 

$10,000 At least 4,500 
trips will be 
provided to and 
from the Adult day 
training 
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program, 
community 
outings, and/or 
volunteer 
experiences for 
10 unduplicated 
City of Kissimmee 
residents. 

Love Makes Me 
Grow 

Love Makes Me 
Grow 9 Step 
Program 

To pay for tools 
and supplies for 
the gardening 
classes.  In 
addition, the 
proposal requested 
monies for salaries. 

$5,000 Host the 9 Step 
Program twice for 
the year for a total 
of 100 city 
residents. 

Council on Aging Pathways/Eviction 
Prevention 

To assist with 
rental assistance 
(eviction and 
security deposit) to 
avoid 
homelessness.   

$30,000 With new access 
to financial 
assistance for 10 
households living 
in the City. 

Salvation Army Osceola 
Emergency 
Service Center 

To provide funds 
for hygiene 
services. 

$5,000 TBD* 

City of Kissimmee Housing Financial 
Assistance 

To provide 
assistance with 
rent, mortgage, 
and security 
deposits 

$10,489.75 With new access 
to financial 
assistance for 4 
households living 
in the City. 

TOTAL   $126,189.75  
 
* The funds were allocated to purchase a washer and dryer to assist the homeless population with 
their hygiene needs.  Due to the fire that occurred at their location, the agency has requested that we 
hold off at least six (6) months until they identify a temporary location before we assign the funds.   
 
The financial details were included in the budget submittal for FY2024. 
  
Recommendation 
  
Acceptance of the CDBG FY2023 allocation from the U.S. Department of Housing and Urban 
Development (HUD) in the amount of $841,265, approval for the Mayor to execute the funding 
agreement and authorize staff to draft subrecipient agreements with the public service agencies 
based on the recommendations of the CDBG Review Committee.   
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Development Services   
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Presenter:  
  
Attachment(s): 
1. (S) - City of Kissimmee FY2023 Funding Approval and Agreement 
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City of Kissimmee 

ITEM  7.F 
Amendment to the Franchise Agreement with Waste Management of Orlando Inc. 
     
Request 
  
Approval and execution of contract #20240120, a Franchise Agreement extension between the City 
of Kissimmee, Florida and Waste Management of Orlando, Inc. 
  
Explanation 
  
As the Commission is aware, the City's plans to pursue provision of commercial solid waste collection 
services are not feasible at this time due to the inflationary cost increases and long lead times to 
purchase the equipment necessary to take over these services from our franchisee. The City has 
been under contract with Waste Management of Orlando, Inc. to provide commercial solid waste 
services as the City's franchisee since September 8, 1994.  The current contract has been amended 
over the years due to extensions of terms and rate increases. 
 
This extension is needed to provide continuous commercial solid waste services for the contract 
period of five (5) years starting January 1, 2024, to December 31, 2029. This term may be extended 
for an additional two (2) consecutive one (1) year periods. 
 
The new charges and rates, as noted in Exhibit A of the agreement, shall go into effect on January 
01, 2024. Staff analyzed the new rates and found them to be consistent with the rates charged by 
nearby cities with direct or franchised commercial solid waste services.  
  
Recommendation 
  
Approval of the Amendment to the Franchise Agreement extension between the City of Kissimmee 
and Waste Management of Orlando, Inc. for commercial solid waste services. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: Public Works & Engineering   
Presenter:  
  
Attachment(s): 
1. (S) WM Agreement 
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City of Kissimmee 

ITEM 7.G 
Application for Internship Grant for Kissimmee Gateway Airport 
    

   
Request 
 
Approval to apply for an Internship Grant from the Florida Airports Council for Kissimmee Gateway 
Airport. 
 
Explanation 
 
The Florida Airports Council (FAC) is offering the City of Kissimmee an internship grant for the 
Kissimmee Gateway Airport.  The full grant to the selected intern will be $5,000 ($4,000 FAC, $1,000 
Airport funds).  The City/Airport will be responsible for distributing the grant funds to the intern via the 
payroll process.   
 
The purpose of FAC’s program is to prepare the intern with the skills necessary to be qualified to 
work for an airport at an entry-level position.  The intern will work a total of 40 hours per week for a 
maximum of 8 weeks during 2024 and produce a research project that will benefit the Airport. This 
program has been beneficial to the Airport in the past by providing both additional staffing during the 
internship period and qualified candidates for permanent hire when openings have become 
available.  
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

46170103-503131 
46100389-389400 
46170101 501212 
46170101 502121 
46170101 502424 

 
 
 
  

Decrease 
Increase 
Increase 
Increase 
Increase 

1,000 
4,000 
4,500 
400 
100 

 
 
 
 
 
   

 
Financial Summary: 
 
The City's $1,000 match will be funded from the professional services account. 
 
Recommendation 
 
Approval to apply for an internship grant from the Florida Airports Council for FY2024 in the amount 
of $5,000. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
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Department: Airport 
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM 7.H 
Grant Application for Airfield Markings Project 
    

   
Request 
 
Approval to apply for a Public Transportation Grant Agreement from the Florida Department of 
Transportation for an Airfield Pavement Markings Project and amend the budget accordingly. 
 
Explanation 
 
Periodically, the runway and taxiway pavement markings are required to be cleaned and re-painted, 
applying reflective glass beads to ensure safe visibility. The Florida Department of Transportation 
(FDOT) has funding for airfield pavement marking improvements under the Statewide Airfield 
Marking Program, to be performed by state contractor - Florida Airfield Maintenance, Joint Venture 
via a Public Transportation Grant Agreement (PTGA). 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

46170703-504646  
47000334-334410  
47070103 504646 

 
  

 
Increase 
Increase 

40,516.72 
162,064.00 
162,064.00 

40,516.72 
162,064.00 
162,064.00 

   
 
Financial Summary: 
 
Airport funds are budgeted in the current fiscal year, allocated in the Buildings and Ground 
Maintenance account.  Portions of this project are funded by the Florida Department of 
Transportation (80%) and the Kissimmee Gateway Airport (20%). The total project amount is 
$202,580.72 with each agency funding the following amounts. 
 
FDOT-PTGA - 80% $162,064.00 
Kissimmee Gateway Airport - 20% $40,516.72 
 
The City/Airport share will be transferred from the Airport operating budget to the Airport grant fund 
and combined with the FDOT funding. 
 
Recommendation 
 
Approval to apply for a PTGA from FDOT for an Airfield Pavement Markings Project and amend the 
budget accordingly. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
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Department: Airport 
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM 7.I 
Budget Amendment and Reclassification of an Airport Position 
    

   
Request 
 
Approval of a budget amendment to reclassify a vacant Airport Technician II position to an Airport 
Maintenance Manager position at the Kissimmee Gateway Airport. 
 
Explanation 
 
This position will be under the authority of the Airfield Manager and will perform daily maintenance of 
the airfield, airfield electrical systems, airport facilities, airport vehicles, equipment, and emergency 
generators. The Maintenance Manager will develop preventative maintenance programs with 
thorough record keeping, ensuring proper maintenance and assist in future capital planning. This 
position will oversee Airport Technicians and coordinate outside contractors and other City 
Department workers at the Airport to provide a safe environment. 
 
Financial Information 
  

Account # Project # Increase / Decrease Budget Actual 

46170100-509276 
46170101-501212 

N/A 
N/A 

Decrease 
Increase 

37,800.00 
37,800.00 

37,800.00 
37,800.00 

   
 
Financial Summary: 
 
Funds will be utilized from an Airport Technician II vacancy that will be reclassed to this new position, 
plus additional funds from Airport Reserves as shown above. 
 
Recommendation 
 
Approval to reclassify a vacant Airport Technician II position to an Airport Maintenance Manager 
position at the Kissimmee Gateway Airport. 
 
REQUESTED CITY COMMISSION ACTION: 
 
Approve 
 
Department: Airport 
Presenter:  
  
Attachment(s): 
1. AP Maint Mgr Job Desc 
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City of Kissimmee 

ITEM  7.J 
Quiet Title to 310 N. Beaumont Avenue 
     
Request 
  
Approval to commence litigation to quiet title to 310 N. Beaumont Ave. 
  
Explanation 
  
Staff seeks approval to join GB Skyview Kissimmee Phase I Owner LL, the current developer of the 
Allen and the broader Beaumont Redevelopment Site, in filing a Complaint for Quiet Title.  Lots 15 
and 16 of block N of the Subject Property, located at 310 N. Beaumont Avenue, are subject to a 
limited reverter clause conveyed in a 1938 deed of the property to the Osceola County School 
Board.  Although the City conveyed the entire encumbered parcel to Skyview, it has approved a site 
plan and pursuant to the 2021 Developer’s Agreement has committed funding to redevelopment of 
the property and, accordingly, is a Plaintiff in interest in this Complaint.  The City anticipates a 
successful outcome that will ensure that any remaining rights in the property may not be invoked by 
any heirs to the grantors of the 1938 deed. 
  
Recommendation 
  
Approval to commence litigation to quiet title to 310 N. Beaumont Ave. 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Attorney   
Presenter:  
  
Attachment(s): 
None 
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City of Kissimmee 

ITEM  8.A 
Renewal of the Osceola Legislative Effort Agreement 
     
Request 
  
Staff requests Commission direction on whether or not the City should continue to participate in the 
joint lobbying with the Osceola Legislative Effort (OLE) and execute contract #20240125. 
  
Explanation 
  
OLE annually acquires and retains professional lobbyist services to promote, represent and protect 
the collective interests of Osceola County, City of St. Cloud, the Osceola County School District, and 
the City of Kissimmee.  OLE's lobbying consultants handle both state legislative and federal 
congressional matters.   
 
For the upcoming year, the two proposed city priorities for OLE include: 
1) Lake Toho Cleanup - Support of a joint effort with the county to seek funding for the cleanup of the 
northern sections of Lake Tohopekaliga; and 
2) Thacker Avenue - Support for funding for the widening and signalization of Thacker Avenue 
between Flora Boulevard and Osceola Parkway, which will serve both city and county residents.   
 
Last year's main city priority for OLE was funding for a study to find solutions to the aquatic 
vegetation and muck issues in northern Lake Tohopekaliga, which passed both houses but was 
vetoed by the Governor.  OLE's joint lobbying efforts are limited to legislative issues which have been 
unanimously agreed to by the other parties to this agreement. 
 
The City of Kissimmee is being asked to enter into a two-year contract and pay $40,000 per year for 
continued participation in the joint lobbying effort. The other parties contributions are as follows: 
Osceola County $80,000, Osceola School District $60,000 and the City of St. Cloud $40,000. The 
City's funding for next year has been included in the FY2024 budget. 
  
Recommendation 
  
Staff requests Commission discussion and direction of the new OLE Agreement.   
  
REQUESTED CITY COMMISSION ACTION: 
  
Commission Direction 
  
Department: City Attorney   
Presenter: Olga Sanchez de Fuentes 
  
Attachment(s): 
1. (S) 2023 -2025 OLE Agreement Clean 
2. 2023 -2025 OLE Agreement Redline 
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AGREEMENT 

 

This is an agreement between Osceola County (hereinafter referred to as “COUNTY”), the City of 
St. Cloud (hereinafter referred to as “ST. CLOUD”), the City of Kissimmee (hereinafter referred to as 
“KISSIMMEE”), the School Board of Osceola County, Florida (hereinafter referred to as “SCHOOL 
BOARD”), and Osceola Legislative Effort, Inc., a Florida not-for-profit corporation, (hereinafter referred 
to as “OLE”), for the acquisition of lobbyist services to promote, represent and protect those interests 
which collectively affect and impact the interests of the County, Cities and the School Board. 

WITNESSETH: 

WHEREAS each year there are legislative issues which affect the collective interests of the 
COUNTY, ST. CLOUD, KISSIMMEE, and the SCHOOL BOARD; and 

WHEREAS these collective interests would be better served with a unified voice and joint 
lobbying effort representing the interests of these parties as a whole; and 

WHEREAS such unified joint representation would promote efficiency and provide for a large, 
more positive and more productive impact on those concerns and issues relating to these parties as a 
collective unit; and 

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms and conditions 
contained herein, and for other good and valuable consideration provided by each party hereto, the 
parties agree as follows: 

1.  The recitals in the “WHEREAS” clauses are incorporated into and become part of this 
Agreement. 
 

2. The term of this Agreement is from October 1, 2023 through September 30, 2025, to be 
approved and executed by all parties. 

 
3. OLE agrees to acquire and retain professional lobbyist services to promote, represent and 

protect those interests that collectively affect the COUNTY, ST. CLOUD, KISSIMMEE, and the 
SCHOOL BOARD. The services to be contracted for shall include, but will not be limited to, 
the following: 

 
a. Monitor legislation of interest to the represented parties herein; and 

 
b. Advance the issues in the legislative program constructed for the parties 

represented herein, working to refine that legislation through the development of 
amendments as warranted and necessary; and 

 
c. Assist in the development of strategies relating to the collective legislative concerns 

of the parties represented herein; and 
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2 
 

d. As needed, lobby the Governor, staff and state agencies on behalf of represented 
parties herein; and 

 
e. As needed, lobby the federal executive and legislative branches, and their staff, on 

behalf of represented parties herein; and 
 

f. Provide advice as to how the represented parties may obtain and maximize returns 
collectively received from the state Legislature or federal government based on the 
intricacies of the legislative process; and 

 
g. Use all best efforts to coordinate funding, legislation and policy related activities 

with legislative bodies and interests; and 
 

h. Use all best efforts to secure appropriate authorizations and funding from legislative 
bodies to implement projects for the collective benefit of the parties as stated 
above; and 

 
i. Maintain direct and frequent contact with legislative members representing the 

interests of the parties as stated above, and inform the governing bodies of each of 
the represented parties as to the need to participate directly in the legislative 
process, such as through testimony in committee meetings or through 
conversations with members of the parties’ legislative delegation or other members 
of the legislature; and 

 
j. Advocate the collective interests of the aforementioned parties during the 

legislative process; and 
 

k. Keep the parties apprised of the status of legislation on a regular basis by frequent 
telephone conversations with each of the represented parties, as well as with the 
members of the respective governing bodies and staff, and also maintain such 
contact in writing as appropriate; and 

 
l. Deliver a written final report within 60 days of the conclusion of the state legislative 

session on the outcome of the issues in the parties’ collective legislative program 
and, within the same time period if requested, provide a presentation regarding 
same to each of the respective governing bodies; and 

 
m. Present an annual budget by December 15 of each year during the term of this 

Agreement. 
 
4. OLE shall select lobbyist(s) with the necessary expertise and background for the issues to be 

addressed. Said lobbyist(s) shall agree in writing, that the lobbyist(s) will not lobby before 
any of the entities, its elected officials or staff on behalf of any third party or lobby against 
any interests of the entities to this Agreement for a period of two (2) years after completion 
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of representation. Provided, however, that the restriction herein may be waived or limited 
by any of the parties hereto. Further, that the lobbyist(s) shall comply with all applicable 
state and federal laws and regulations governing lobbying. The contract with the lobbyist(s) 
shall be in writing. 
 

5. The Board of Directors of OLE shall meet as soon as conveniently possible after the 
execution of the Agreement to collectively submit and discuss those issues of primary focus 
as previously agreed upon by their respective governing bodies. At such time, the Board 
shall create and formally adopt a list of issues and instructions for the engaged lobbyist(s) to 
pursue during the immediate legislative session. Notwithstanding any term contained in the 
by-laws to the contrary, the approval of a list of issues and instructions as contemplated 
herein, shall require the unanimous approval of the Board of Directors. 

 
6. The parties herein agree that the fees for acquiring and retaining the services of the 

lobbyist(s) subject to this Agreement shall not exceed a total amount of TWO HUNDRED TEN 
THOUSAND DOLLARS AND 00/100 ($210,000.00), and that payment for same shall be 
remitted to OLE in the following manner: 
 

a. The COUNTY of Osceola shall pay no more than EIGHTY THOUSAND AND 00/100 
DOLLARS ($80,000.00) PER YEAR; and 
 

b. The SCHOOL BOARD shall pay no more than SIXTY THOUSAND AND 00/100 DOLLARS 
($60,000.00) PER YEAR; and 

 
c. KISSIMMEE shall pay no more than FORTY THOUSAND AND 00/100 ($40,000.00) PER 

YEAR; and 
 

d. ST. CLOUD shall pay no more than THIRTY THOUSAND AND 00/100 DOLLARS 
($30,000.00) PER YEAR; and 

 
e. The parties further agree that payment, as outlined above, shall be submitted by the 

respective parties to OLE in four (4) equal payments as follows:  
 

1) first year first payment within forty-five (45) days of the date of execution of this 
Agreement.         
2) first year second payment on or before February 1, 2024.    
3) second year first payment on or before October 1, 2024.    
4) second year second payment on or before February 1, 2025.  
 
 Notwithstanding the foregoing, no Party shall be obligated to pay any portion of its 
contribution hereunder, until such time as that Party has budgeted or otherwise 
approved the funding of its contribution. 
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7. In the event one governmental entity elects to withdraw from the Agreement, said entity 
shall provide thirty (30) days prior written notice to each party of this Agreement. 
 

8. This Agreement may be terminated at any time, by mutual and complete agreement 
between all parties hereto, or by thirty (30) days prior written notice to each party of this 
Agreement.  Any funds not expended by OLE, shall be returned to the parties on a prorate 
basis. 

9. This Agreement shall not be assigned by any party without prior written consent of the 
other parties. 

 
10. All notices and/or reports required under this Agreement shall be delivered by United States 

mail, overnight express, or hand delivery to the following offices. 

For Osceola County: 

County Manager 
1 Courthouse Square, Ste. 4700 
Kissimmee, FL  34741 
 
County Attorney 
1 Courthouse Square, Ste. 4200 
Kissimmee, FL  34741 
 

For St. Cloud: 

City Manger 
City Hall 
1300 Ninth Street 
St. Cloud, FL  34769 
 
City Attorney 
City Hall 
1300 Ninth Street 
St. Cloud, FL. 34769 
 
For the School Board: 

Office of the Superintendent 
817 Bill Beck Blvd., Building 1000 
Kissimmee, FL  34744 
 
School Board Attorney Frank Kruppenbacher, P.A. 
P. O. Box 3471 
Orlando, FL  32836 
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For Kissimmee: 

City Manager 
City Hall 
101 Church Street 
Kissimmee, FL  34741 
 
City Attorney 
City Hall 
101 Church Street 
Kissimmee, FL 34741 
 
 
For OLE 

Osceola Legislative Effort, Inc. 
1425 E. Vine Street 
Kissimmee, FL  34744 
 

11. This Agreement shall be governed by, and construed under, the laws of the State of Florida.  
Except for a suit in Federal court, venue for all suits to enforce this Agreement shall be in 
Osceola County, Florida.  Any legal proceedings arising out of or in connection with this 
Agreement shall be brought in the Circuit Courts of Osceola County, Florida, or, if 
appropriate, the United States District Court for the Middle District of Florida, Orlando 
Division. 
 

12. OLE agrees to indemnify, defend, and hold harmless the COUNTY, ST. CLOUD, KISSIMMEE, 
AND THE SCHOOL BOARD from any and all liability, claims, demands, damages, expenses, 
fees, fines, penalties, suit proceedings, actions and costs of actions, including attorney’s 
fees, at the trial, appellate and administrative levels, of any kind and nature, arising directly 
or indirectly from or out of any negligent act or omission of OLE arising out of or in any way 
connected with the performance of this Agreement by OLE, or because of or due to the 
existence of this Agreement itself. 

 
13. Nothing herein is intended to serve, nor shall be construed, as a waiver, express or implied, 

of sovereign immunity by any party, agency, or political subdivision to which sovereign 
immunity by any party, agency, or political subdivision to which sovereign immunity is 
applicable.  Further, without limitation, nothing herein modifies the rights of the parties and 
the limits of liability set forth in Section 768.28 Florida Statutes. 

 
14. The parties agree that no action may be commenced or maintained unless all conditions 

precedent pursuant to this Agreement or set forth by law have been satisfied by the 
complaining party.  The parties agree that non-binding mediation shall be attempted prior 
to filing suit.  All parties shall be responsible for their own attorney’s fees and costs. 

Page 116 of 138



6 
 

15. In the performance of this Agreement, OLE shall keep books, records, and accounts of all 
activities, related to the Agreement, in compliance with generally accepted accounting 
procedures.  For purposes of this Agreement, books, records, and accounts shall refer to all 
information, materials and data of every kind and character, including hard copy and 
computer-readable data, where applicable, and shall include, without limitations, 
documents, recordings, agreements, contracts, commitments, arrangements, notes, 
journals, diaries, reports, receipts, memoranda, correspondence, written policies and 
procedures, expense records, and any other documents and sources of information that 
may in the parties’ judgement have any bearing on or pertain to any matters, rights, duties 
or obligations under or covered by this Agreement.  Throughout the term of this Agreement, 
books, records and accounts related to the performance of this Agreement shall be open to 
inspection during regular business hours by any authorized representative of the COUNTY, 
ST. CLOUD, KISSIMMEE and the SCHOOL BOARD, an shall be retained by OLE for a period of 
five (5) years after termination or completion of the Agreement or until the full audit is 
complete, whichever comes first.  The COUNTY, ST. CLOUD, KISSIMMEE, and the SCHOOL 
BOARD shall retain the right to audit the books during the five (5) year retention period.  All 
books, records, and accounts related to the performance of this Agreement shall be subject 
to the applicable provisions of the Florida Public Records Act, Chapter 119, Florida Statutes. 
The COUNTY, ST. CLOUD, KISSIMMEE, and the SCHOOL BOARD also have the right to 
conduct an audit within sixty (60) days from the effective date of this Agreement to 
determine whether OLE has the ability to fulfill its contractual obligations to the satisfaction 
of the COUNTY, ST. CLOUD, KISSIMMEE and the SCHOOL BOARD.  The COUNTY, ST. CLOUD, 
KISSIMMEE, and the SCHOOL BOARD have the right to terminate this Agreement based 
upon the findings in this audit without regard to any notice requirement for termination.  If 
OLE received notifications of a dispute or the commencement of litigation or other 
proceeding regarding any services performed under this Agreement within this five (5) year 
period, then OLE shall continue to maintain all books, records, and accounts in accordance 
with this paragraph until final resolution of the dispute, litigation, or other proceeding.  

 
16. Public Records Act/Chapter 119 Requirements  

 
IF OLE HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS, 817 BILL BECK BOULEVARD, 
KISSIMMEE, FLORIDA 34744, PHONE: (407) 870-4600, EMAIL: 
PUBLICRECORDS@OSCEOLASCHOOLS.NET.  

 
OLE understands that by virtue of this Agreement all of its documents, records and materials 
of any kind, relating to the relationship created hereby, shall be open to the public for 
inspection in accordance with Florida law. If OLE will act on behalf of the PARTIES, as 
provided under section 119.011(2), Florida Statutes, OLE, subject to the terms of section 
287.058(1)(c), Florida Statutes, and any other applicable legal and equitable remedies, shall:  

 
1. Keep and maintain public records by the PARTIES to perform the service.  

 
2. Upon request from the PARTIES’ custodian of public records, provide the PARTIES with a 

copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided by Florida law.  
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3. Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the contract if OLE does not 
transfer the records to the PARTIES.  

 
4. Upon completion of the contract, transfer, at no cost, to the PARTIES all public records 

in possession of OLE or keep and maintain public records required by the PARTIES to 
perform the service. If OLE transfers all public records to the PARTIES upon completion 
of the contract, OLE shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If OLE keeps and 
maintains public records upon completion of the contract, OLE shall meet all applicable 
requirements for retaining public records. All records stored electronically must be 
provided to the PARTIES, upon request from the PARTIES’ custodian of public records, in 
a format that is compatible with the information technology systems of the COUNTY.   

 
5. If OLE does not comply with a public records request, the PARTIES shall enforce the 

contract provisions in accordance with the Agreement.  
 

17. There are no third-party beneficiaries created or entitled by this Agreement, and only the 
specific parties hereto shall have any rights or standing to enforce this Agreement or any 
provision thereof.  

 
18. The parties to this Agreement hereby expressly waive and forego any and all rights to trial 

by jury to the fullest extent allowed by law.  
 

19. This Agreement sets forth the entire Agreement between the parties. There are no promises 
or understandings other than those stated herein. None of the provisions, terms or 
conditions contained in this Agreement may be modified, superseded or otherwise altered 
except by prior written agreement duly executed by all the parties.  

 
20. If any item or provision of this Agreement, or the applications thereof to any persons or 

circumstances shall be held invalid or unenforceable, the remainder of this Agreement, or 
the application of such terms and provisions shall not be affected, and every other term and 
provision of this Agreement shall be deemed valid and enforceable to the extent permitted 
by law.  

 
21. All Board of Directors meetings shall be held in accordance with the Florida Statutes 286.  

 
22. This Agreement may be executed in five (5) original counterparts to expedite its 

Implementation and effective date.  
 

(Signature Pages to Follow) 
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
OSCEOLA COUNTY  
COUNTY MANAGER  
 
BY: __________________________________    
       Don Fisher, Osceola County Manager     
 
Date: ________________________________  
 
 
 
  

Page 119 of 138



9 
 

IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
CITY OF ST. CLOUD  
 
BY: __________________________________   ATTEST: _________________________  
       Veronica Miller, City Manager      City Clerk 
 
Date: ________________________________  
  
 
Approved as to form and legality  
 
 
_____________________________________  
City Attorney  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
CITY OF KISSIMMEE  
 
BY: __________________________________   ATTEST: _________________________  
       Mike Steigerwald, City Manager      City Clerk 
 
Date: ________________________________  
  
 
Approved as to form and legality  
 
 
_____________________________________  
City Attorney  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
THE SCHOOL BOARD OF OSCEOLA COUNTY, FLORIDA  
 
BY: __________________________________   ATTEST: _________________________  
       Terry Castillo, Chairman       Superintendent Mark Shanoff 
 
 
Date: ________________________________  
  
 
Approved as to form and legality  
 
 
_____________________________________  
School Board Attorney  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
OSCEOLA LEGISLATIVE EFFORT, INC.  
 
BY: __________________________________   ATTEST: _________________________  
       John Newstreet, Executive Director      Cindy Lewis, Secretary  
 
 
Date: ________________________________  
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AGREEMENT 

 

This is an agreement between Osceola County (hereinafter referred to as “COUNTY”), the City of 
St. Cloud (hereinafter referred to as “ST. CLOUD”), the City of Kissimmee (hereinafter referred to as 
“KISSIMMEE”), the School Board of Osceola County, Florida (hereinafter referred to as “SCHOOL 
BOARD”), and Osceola Legislative Effort, Inc., a Florida not-for-profit corporation, (hereinafter referred 
to as “OLE”), for the acquisition of lobbyist services to promote, represent and protect those interests 
which collectively affect and impact the interests of the County, Cities and the School Board. 

WITNESSETH: 

WHEREAS each year there are legislative issues which affect the collective interests of the 
COUNTY, ST. CLOUD, KISSIMMEE, and the SCHOOL BOARD; and 

WHEREAS these collective interests would be better served with a unified voice and joint 
lobbying effort representing the interests of these parties as a whole; and 

WHEREAS such unified joint representation would promote efficiency and provide for a large, 
more positive and more productive impact on those concerns and issues relating to these parties as a 
collective unit; and 

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms and conditions 
contained herein, and for other good and valuable consideration provided by each party hereto, the 
parties agree as follows: 

1.  The recitals in the “WHEREAS” clauses are incorporated into and become part of this 
Agreement. 
 

2. The term of this Agreement is from October 1, 20232022 through September 30, 20252023, 
to be approved and executed by all parties. 

 
3. OLE agrees to acquire and retain professional lobbyist services to promote, represent and 

protect those interests that collectively affect the COUNTY, ST. CLOUD, KISSIMMEE, and the 
SCHOOL BOARD. The services to be contracted for shall include, but will not be limited to, 
the following: 

 
a. Monitor legislation of interest to the represented parties herein; and 

 
b. Advance the issues in the legislative program constructed for the parties 

represented herein, working to refine that legislation through the development of 
amendments as warranted and necessary; and 

 
c. Assist in the development of strategies relating to the collective legislative concerns 

of the parties represented herein; and 
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d. As needed, lobby the Governor, staff and state agencies on behalf of represented 
parties herein; and 

 
e. As needed, lobby the federal executive and legislative branches, and their staff, on 

behalf of represented parties herein; and 
 

f. Provide advice as to how the represented parties may obtain and maximize returns 
collectively received from the state Legislature or federal government based on the 
intricacies of the legislative process; and 

 
g. Use all best efforts to coordinate funding, legislation and policy related activities 

with legislative bodies and interests; and 
 

h. Use all best efforts to secure appropriate authorizations and funding from legislative 
bodies to implement projects for the collective benefit of the parties as stated 
above; and 

 
i. Maintain direct and frequent contact with legislative members representing the 

interests of the parties as stated above, and inform the governing bodies of each of 
the represented parties as to the need to participate directly in the legislative 
process, such as through testimony in committee meetings or through 
conversations with members of the parties’ legislative delegation or other members 
of the legislature; and 

 
j. Advocate the collective interests of the aforementioned parties during the 

legislative process; and 
 

k. Keep the parties apprised of the status of legislation on a regular basis by frequent 
telephone conversations with each of the represented parties, as well as with the 
members of the respective governing bodies and staff, and also maintain such 
contact in writing as appropriate; and 

 
l. Deliver a written final report within 60 days of the conclusion of the state legislative 

session on the outcome of the issues in the parties’ collective legislative program 
and, within the same time period if requested, provide a presentation regarding 
same to each of the respective governing bodies; and 

 
m. Present an annual budget by December 15 of each year during the term of this 

Agreement, 2022. 
 
4. OLE shall select lobbyist(s) with the necessary expertise and background for the issues to be 

addressed. Said lobbyist(s) shall agree in writing, that the lobbyist(s) will not lobby before 
any of the entities, its elected officials or staff on behalf of any third party or lobby against 
any interests of the entities to this Agreement for a period of two (2) years after completion 
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of representation. Provided, however, that the restriction herein may be waived or limited 
by any of the parties hereto. Further, that the lobbyist(s) shall comply with all applicable 
state and federal laws and regulations governing lobbying. The contract with the lobbyist(s) 
shall be in writing. 
 

5. The Board of Directors of OLE shall meet as soon as conveniently possible after the 
execution of the Agreement to collectively submit and discuss those issues of primary focus 
as previously agreed upon by their respective governing bodies. At such time, the Board 
shall create and formally adopt a list of issues and instructions for the engaged lobbyist(s) to 
pursue during the immediate legislative session. Notwithstanding any term contained in the 
by-laws to the contrary, the approval of a list of issues and instructions as contemplated 
herein, shall require the unanimous approval of the Board of Directors. 

 
6. The parties herein agree that the fees for acquiring and retaining the services of the 

lobbyist(s) subject to this Agreement shall not exceed a total amount of TWO HUNDRED TEN 
THOUSAND DOLLARS AND 00/100 ($210,000.00), and that payment for same shall be 
remitted to OLE in the following manner: 
 

a. The COUNTY of Osceola shall pay no more than EIGHTY THOUSAND AND 00/100 
DOLLARS ($80,000.00) PER YEAR; and 
 

b. The SCHOOL BOARD shall pay no more than SIXTY THOUSAND AND 00/100 DOLLARS 
($60,000.00) PER YEAR; and 

 
c. KISSIMMEE shall pay no more than FORTY THOUSAND AND 00/100 ($40,000.00) PER 

YEAR; and 
 

d. ST. CLOUD shall pay no more than THIRTY THOUSAND AND 00/100 DOLLARS 
($30,000.00) PER YEAR; and 

 
e. The parties further agree that one-half (1/2) of their individual payments, as 

outlined above, shall be submitted by the respective parties to OLE in four (4) equal 
payments as follows:within 45 days (pursuant to the local Government Prompt 
 1) first year first payment within forty-five (45) days of the Payment Act) after 
the date of execution of this Agreement.       
 2) first year second payment on or before February 1, 2024.  
 3) second year first payment on or before October 1, 2024.  
 4) second year second payment on or before February 1, 2025., with the 
remaining balance due on or before February 1, 2023.  Notwithstanding the 
foregoing, no Party shall be obligated to pay any portion of its contribution 
hereunder, until such time as that Party has budgeted or otherwise approved the 
funding of its contribution. 

 

Page 126 of 138



7. In the event one governmental entity elects to withdraw from the Agreement, said entity 
shall provide thirty (30) days prior written notice to each party of this Agreement. 
 

8. This Agreement may be terminated at any time, by mutual and complete agreement 
between all parties hereto, or by thirty (30) days prior written notice to each party of this 
Agreement.  Any funds not expended by OLE, shall be returned to the parties on a prorate 
basis. 

9. This Agreement shall not be assigned by any party without prior written consent of the 
other parties. 

 
10. All notices and/or reports required under this Agreement shall be delivered by United States 

mail, overnight express, or hand delivery to the following offices. 

For Osceola County: 

County Manager 
1 Courthouse Square, Ste. 4700 
Kissimmee, FL  34741 
 
County Attorney 
1 Courthouse Square, Ste. 4200 
Kissimmee, FL  34741 
 

For St. Cloud: 

City Manger 
City Hall 
1300 Ninth Street 
St. Cloud, FL  34769 
 
City Attorney 
City Hall 
1300 Ninth Street 
St. Cloud, FL. 34769 
 
For the School Board: 

Office of the Superintendent 
817 Bill Beck Blvd., Building 1000 
Kissimmee, FL  34744 
 
School Board Attorney Frank Kruppenbacher, P.A. 
P. O. Box 3471 
Orlando, FL  32836 
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For Kissimmee: 

City Manager 
City Hall 
101 Church Street 
Kissimmee, FL  34741 
 
City Attorney 
City Hall 
101 Church Street 
Kissimmee, FL 34741 
 
 
For OLE 

Osceola Legislative Effort, Inc. 
1425 E. Vine Street 
Kissimmee, FL  34744 
 

11. This Agreement shall be governed by, and construed under, the laws of the State of Florida.  
Except for a suit in Federal court, venue for all suits to enforce this Agreement shall be in 
Osceola County, Florida.  Any legal proceedings arising out of or in connection with this 
Agreement shall be brought in the Circuit Courts of Osceola County, Florida, or, if 
appropriate, the United States District Court for the Middle District of Florida, Orlando 
Division. 
 

12. OLE agrees to indemnify, defend, and hold harmless the COUNTY, ST. CLOUD, KISSIMMEE, 
AND THE SCHOOL BOARD from any and all liability, claims, demands, damages, expenses, 
fees, fines, penalties, suit proceedings, actions and costs of actions, including attorney’s 
fees, at the trial, appellate and administrative levels, of any kind and nature, arising directly 
or indirectly from or out of any negligent act or omission of OLE arising out of or in any way 
connected with the performance of this Agreement by OLE, or because of or due to the 
existence of this Agreement itself. 

 
13. Nothing herein is intended to serve, nor shall be construed, as a waiver, express or implied, 

of sovereign immunity by any party, agency, or political subdivision to which sovereign 
immunity by any party, agency, or political subdivision to which sovereign immunity is 
applicable.  Further, without limitation, nothing herein modifies the rights of the parties and 
the limits of liability set forth in Section 768.28 Florida Statutes. 

 
14. The parties agree that no action may be commenced or maintained unless all conditions 

precedent pursuant to this Agreement or set forth by law have been satisfied by the 
complaining party.  The parties agree that non-binding mediation shall be attempted prior 
to filing suit.  All parties shall be responsible for their own attorney’s fees and costs. 
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15. In the performance of this Agreement, OLE shall keep books, records, and accounts of all 
activities, related to the Agreement, in compliance with generally accepted accounting 
procedures.  For purposes of this Agreement, books, records, and accounts shall refer to all 
information, materials and data of every kind and character, including hard copy and 
computer-readable data, where applicable, and shall include, without limitations, 
documents, recordings, agreements, contracts, commitments, arrangements, notes, 
journals, diaries, reports, receipts, memoranda, correspondence, written policies and 
procedures, expense records, and any other documents and sources of information that 
may in the parties’ judgement have any bearing on or pertain to any matters, rights, duties 
or obligations under or covered by this Agreement.  Throughout the term of this Agreement, 
books, records and accounts related to the performance of this Agreement shall be open to 
inspection during regular business hours by any authorized representative of the COUNTY, 
ST. CLOUD, KISSIMMEE and the SCHOOL BOARD, an shall be retained by OLE for a period of 
five (5) years after termination or completion of the Agreement or until the full audit is 
complete, whichever comes first.  The COUNTY, ST. CLOUD, KISSIMMEE, and the SCHOOL 
BOARD shall retain the right to audit the books during the five (5) year retention period.  All 
books, records, and accounts related to the performance of this Agreement shall be subject 
to the applicable provisions of the Florida Public Records Act, Chapter 119, Florida Statutes. 
The COUNTY, ST. CLOUD, KISSIMMEE, and the SCHOOL BOARD also have the right to 
conduct an audit within sixty (60) days from the effective date of this Agreement to 
determine whether OLE has the ability to fulfill its contractual obligations to the satisfaction 
of the COUNTY, ST. CLOUD, KISSIMMEE and the SCHOOL BOARD.  The COUNTY, ST. CLOUD, 
KISSIMMEE, and the SCHOOL BOARD have the right to terminate this Agreement based 
upon the findings in this audit without regard to any notice requirement for termination.  If 
OLE received notifications of a dispute or the commencement of litigation or other 
proceeding regarding any services performed under this Agreement within this five (5) year 
period, then OLE shall continue to maintain all books, records, and accounts in accordance 
with this paragraph until final resolution of the dispute, litigation, or other proceeding.  

 
16. Public Records Act/Chapter 119 Requirements  

 
IF OLE HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS, 817 BILL BECK BOULEVARD, 
KISSIMMEE, FLORIDA 34744, PHONE: (407) 870-4600, EMAIL: 
PUBLICRECORDS@OSCEOLASCHOOLS.NET.  

 
OLE understands that by virtue of this Agreement all of its documents, records and materials 
of any kind, relating to the relationship created hereby, shall be open to the public for 
inspection in accordance with Florida law. If OLE will act on behalf of the PARTIES, as 
provided under section 119.011(2), Florida Statutes, OLE, subject to the terms of section 
287.058(1)(c), Florida Statutes, and any other applicable legal and equitable remedies, shall:  

 
1. Keep and maintain public records by the PARTIES to perform the service.  

 
2. Upon request from the PARTIES’ custodian of public records, provide the PARTIES with a 

copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided by Florida law.  
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3. Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the contract if OLE does not 
transfer the records to the PARTIES.  

 
4. Upon completion of the contract, transfer, at no cost, to the PARTIES all public records 

in possession of OLE or keep and maintain public records required by the PARTIES to 
perform the service. If OLE transfers all public records to the PARTIES upon completion 
of the contract, OLE shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If OLE keeps and 
maintains public records upon completion of the contract, OLE shall meet all applicable 
requirements for retaining public records. All records stored electronically must be 
provided to the PARTIES, upon request from the PARTIES’ custodian of public records, in 
a format that is compatible with the information technology systems of the COUNTY.   

 
5. If OLE does not comply with a public records request, the PARTIES shall enforce the 

contract provisions in accordance with the Agreement.  
 

17. There are no third-party beneficiaries created or entitled by this Agreement, and only the 
specific parties hereto shall have any rights or standing to enforce this Agreement or any 
provision thereof.  

 
18. The parties to this Agreement hereby expressly waive and forego any and all rights to trial 

by jury to the fullest extent allowed by law.  
 

19. This Agreement sets forth the entire Agreement between the parties. There are no promises 
or understandings other than those stated herein. None of the provisions, terms or 
conditions contained in this Agreement may be modified, superseded or otherwise altered 
except by prior written agreement duly executed by all the parties.  

 
20. If any item or provision of this Agreement, or the applications thereof to any persons or 

circumstances shall be held invalid or unenforceable, the remainder of this Agreement, or 
the application of such terms and provisions shall not be affected, and every other term and 
provision of this Agreement shall be deemed valid and enforceable to the extent permitted 
by law.  

 
21. All Board of Directors meetings shall be held in accordance with the Florida Statutes 286.  

 
22. This Agreement may be executed in five (5) original counterparts to expedite its 

Implementation and effective date.  
 

(Signature Pages to Follow) 
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
OSCEOLA COUNTY  
COUNTY MANAGER  
 
BY: __________________________________    
       Don Fisher, Osceola County Manager     
 
Date: ________________________________  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
CITY OF ST. CLOUD  
 
BY: __________________________________   ATTEST: _________________________  
       Veronica Miller, City Manager      City Clerk 
 
Date: ________________________________  
  
 
Approved as to form and legality  
 
 
_____________________________________  
City Attorney  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
CITY OF KISSIMMEE  
 
BY: __________________________________   ATTEST: _________________________  
       Mike Steigerwald, City Manager      City Clerk 
 
Date: ________________________________  
  
 
Approved as to form and legality  
 
 
_____________________________________  
City Attorney  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
THE SCHOOL BOARD OF OSCEOLA COUNTY, FLORIDA  
 
BY: __________________________________   ATTEST: _________________________  
       Terry Castillo, Chairman       Superintendent Mark ShanoffDebra 
Pace  
 
 
Date: ________________________________  
  
 
Approved as to form and legality  
 
 
_____________________________________  
School Board Attorney  
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IN WITNESS WHEREOF, the COUNTY, ST. CLOUD, KISSIMMEE, SCHOOL BOARD and OLE have 
caused this Agreement to be duly executed through authorized representatives, on the respective dates 
set forth below.  
 
OSCEOLA LEGISLATIVE EFFORT, INC.  
 
BY: __________________________________   ATTEST: _________________________  
       John Newstreet, Executive Director      Cindy Lewis, Secretary  
 
 
Date: ________________________________  
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City of Kissimmee 

ITEM  8.B 
Haven on Vine Apartments FY 2023-2024 Annual Operating Budget 
     
Request 
  
Approval for the FY23-24 Annual Operating Budget for the Haven on Vine Apartments 
  
Explanation 
  
On November 3rd, the City Commission approved moving forward with the City operating the 83 
units at the Haven on Vine Apartments. The annual operating budget is $800,000 and includes 
funding for activities necessary for the daily operations. The budget includes two new full-time and 
two new part-time positions, utilities, water/sewer, cable, Wi-Fi, trash collection, and all operating 
expenses for the complex. 
 
Once the budget is approved, the renovations and staffing process will begin. Renovations on 
apartment interiors are expected to be completed in March 2024.  The projected revenues account 
for reduced rent collections for October - December with full occupancy expected for the remainder of 
the FY 2023-2024.  The line item budget is attached. 
  
Recommendation 
  
Approval of the FY23-24 Annual Operating Budget for the Haven on Vine Apartments 
  
REQUESTED CITY COMMISSION ACTION: 
  
Approve 
  
Department: City Manager   
Presenter:  
  
Attachment(s): 
1. The Haven on Vine Budget FY24 Draft 
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The Haven On Vine Apartments- FY 2023-24

Org Object Description  July 2022-
September

2023

October 2023 -
September 2024
Original Budget

3400362 362008 LEASE REVENUE   (Projected) $ 229,000.00 $ 800,000.00
3400362 362008 LEASE REVENUE $ 27,609.42
3400369 369900 OTHER MISC REVENUE $ 50,000.00
3400369 369900 OTHER MISC REVENUE (App fee, Move-in Fees) $ 12,884.00 $ 2,300.00
3400220 220024 SECURITY DEPOSIT* (Non-Interest Bearing Account) $ 77,661.88 Carry Forward

and new leases
REVENUES $ 802,300.00

SALARIES  (2.0 FTEs) (2 PT) $ 120,000.00
BENEFITS (2.0 FTEs) $ 50,000.00

3410103 503131 PROFESSIONAL SERVICES $ 5,000.00 $ 40,000.00
3410103 503434 OTHER CONTRACT SERVICES (SECURITY, HVAC etc) $ 16,700.00 $ 100,000.00
3410103 503434 OTHER CONTRACT SERVICES (POOL) $ 2,900.00 $ 9,000.00
3410103 503434 OTHER CONTRACT SERVICES (LAWN SERVICE) $ 4,800.00 $ 14,400.00
3410103 503434 OTHER CONTRACT SERVICES (PEST CONTROL) $ 2,000.00 $ 9,600.00
3410103 503435 OTHER SERVICES_CUSTODIAL (JANITORIAL) $ 2,000.00 $ 7,200.00
3410103 503435 OTHER SERVICES_CUSTODIAL $ 20,000.00 $ 9,000.00
3410103 504141 COMMUNICATION SERVICES $ 10,000.00 $ 33,000.00
3410103 504242 POSTAGE $ 1,000.00 $ 1,000.00
3410103 504343 ELECTRIC $ 44,000.00 $ 132,000.00
3410103 504344 WATER & SEWER $ 28,000.00 $ 84,000.00
3410103 504347 SOLID WASTE DISPOSAL FEE $ 6,000.00 $ 18,000.00
3410103 504646 BUILDING & GROUNDS $ 8,000.00 $ 11,000.00
3410103 504647 OTHER EQUIPMENT MAINTENANCE $ 2,500.00 $ 2,500.00
3410103 504747 PRINTING $ 1,500.00 $ 1,500.00
3410103 505151 OFFICE SUPPLIES $ 500.00 $ 500.00
3410103 505252 OPERATING SUPPLIES (TAXES-TANGIBLE AND

PROPERTY)
$ 12,881.00 $ 39,000.00

3410103 505252 OPERATING SUPPLIES $ 2,500.00
3410103 505252 OPERATING SUPPLIES $ 134,412.00 $ 25,000.00
3410103 505253 CLEANING SUPPLIES $ 1,000.00 $ 1,000.00
3410103 505254 CHEMICAL SUPPLIES $ 1,000.00 $ 1,000.00
3410103 505255 TOOLS & EQUIPMENT $ 1,000.00 $ 1,000.00
3410103 505455 DUES SUBSCRIPTIONS MEMBERSHIPS $ 8,800.00 $ 8,800.00

HAVEN ON VINE APARTMENT RESERVES $ 83,800.00
EXPENSES $ 316,493.00 $ 802,300.00
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Monthly
Budget

$ 80,000.00
$ -
$ -
$ 230.00

$ 80,230.00

$ 12,000.00
$ 5,000.00
$ 4,000.00
$ 10,000.00
$ 900.00
$ 1,440.00
$ 960.00
$ 720.00
$ 900.00
$ 3,300.00
$ 100.00
$ 13,200.00
$ 8,400.00
$ 1,800.00
$ 1,100.00
$ 250.00
$ 150.00
$ 50.00
$ 3,900.00

$ 2,500.00
$ 100.00
$ 100.00
$ 100.00
$ 880.00
$ 8,380.00
$ 80,230.00
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