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MEETING MINUTES 

SESSION OF THE CITY COMMISSION 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, OCTOBER 17, 2023 AT 6:00 PM 

1. MEETING CALLED TO ORDER

Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Angela Eady, 
Carlos Alvarez, III, Janette Martinez
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes,
Deputy City Manager Desiree Matthews, Assistant City Manager Austin Blake, Deputy City 
Clerk Tameara Crespo
Members Absent: City Clerk Linda Hansell

Mayor Gonzalez called the meeting to order at 6:00 PM.

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

After a Moment of Silence, Commissioner Alvarez led the audience in the Pledge of
Allegiance.

3. PROCLAMATIONS AND SPECIAL PRESENTATIONS

3.A

3.B

3.C

3.D

Presentation of Citizen Appreciation Award to Arden Gilbert 

Presentation of the Citizen Appreciation Award to Arden Gilbert. 

Mr. Gilbert could not be in attendance tonight, he will receive his award at a later date. 

Proclamation - World Polio Day 
The request is for the Commission to present a proclamation to Wilda Belisle, President of 
the Rotary Club of Kissimmee West. 

City Manager Steigerwald read a proclamation in honor of World Polio Day as the Mayor 
and Commissioners presented the proclamation to Wilda Belisle. 

Ms. Belisle thanked the City for the recognition and announced a <Polio Awareness Walk= 
is being held on October 24th at Kissimmee Lakefront and invited the community to 
participate.  

Proclamation - National Fire Prevention Week 

The request is for the Commission to present a Proclamation to Fire Chief Jim Walls. 

City Manager Steigerwald read a proclamation in honor of National Fire Prevention Week 
as the Mayor and Commissioners presented the proclamation to Deputy Fire Chief Joe 
Leone. Deputy Chief Leone thanked the Commission  for the recognition.  

Service Awards for July, August and September 
The City Commission joins the City Manager in recognizing employees who have reached 
milestones in years of service. 

City Manager Steigerwald presented quarterly service awards to the following employees 
who were present:    

5 Years:      Elizabeth Acevedo, Bonnie Bell, Ulises Jimenez 
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3.E

10 Years:    Megan Bezold, Justin Lunsford, Darlene Roucoulet 
15 Years:    Margareth Henao  
25 Years:    Camille Alicea,  Kristy Strobl  

The following employees who were unable to attend will be provided their Service 
Award at a later date: 5 Years: Brian Lopez Arroyo, Katiria Matos, Joshua Mila Ortiz, 
Carlos Otero Fosse, Genesis Rodriguez, Leopoldo Roman, Barabara, Tim Vanduser; 
15 Years: Jerrol Duncan: 20 Years: Julio Cabezas, Kevin Palmer, Stacy Zamfir; and 25 
Years: Brian Clyde. 

Promotion Ceremony for Police Captains and Lieutenants 
Swearing in and administering of oath for newly promoted Police Captain Ian M. Downing, 
Captain Michael D. Tilton, Lieutenant Charles R. Willdigg, and Lieutenant Jeinly I. Ortiz. 

Police Chief Betty Holland administered the Oath of Office to Captain Ian M. Downing, 
Captain Michael D. Tilton,  Lieutenant Charles R. Willdigg,  and Lieutenant Jeinly I. 
Ortiz. They were each surrounded by friends and family during the ceremonies. 

4. PUBLIC HEARINGS - FIRST AND SECOND READINGS

4.A Public Hearing - First Reading - Proposed Ordinance # 23-21 - Amending the Police 
Retirement Plan 

AN ORDINANCE OF THE CITY OFKISSIMMEE ,FLORIDA, AMENDING CHAPTER 30, 
PERSONNEL, ARTICLE III, EMPLOYEE RETIREMENT, DIVISION 4, POLICE 
OFFICERS' RETIREMENT PLAN, OF THE CODE OF ORDINANCES OF THE CITY OF 
KISSIMMEE; AMENDING SECTION 30-198,DEFINITIONS; AMENDING SECTION 30- 
201, FINANCES AND FUND MANAGEMENT, ESTABLISHMENT OF OPERATION OF 
FUND;AMENDING SECTION 30-213, MINIMUM DISTRIBUTION OF BENEFITS; 
AMENDING SECTION 30-228, SUPPLEMENTAL SHARE PLAN RETIREMENT 
BENEFIT; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY OF 
PROVISIONS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND 
PROVIDING AN EFFECTIVE DATE 
Approval of the First Reading of the Proposed Ordinance #23-21 for the Police Retirement 
Plan. 

City Attorney Sanchez de Fuentes read Proposed Ordinance #23-21 by title. 

Mayor Gonzalez announced the Public Hearing with no response from the audience. 

City Manager Steigerwald reviewed minor changes to the proposed ordinance which 
included maintaining compliance with the Internal Revenue Code, the Secure Act, and 
federal requirements regarding pension plans. The actuary  reviewed the ordinance 
with no financial impact being noted. Staff recommends approval after holding the 
Public Hearing.  

Commissioner Castano made a motion to approve the Public Hearing and the First 
Reading of Proposed Ordinance #23-21. Commissioner Eady seconded the motion. 

AYE: Mayor-Commissioner Gonzalez, Commissioner Alvarez, Commissioner Castano, 
Commissioner Eady, Commissioner Martinez 
NAY: None 
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Motion carried 5 - 0 

5. PUBLIC HEARINGS

6. HEAR AUDIENCE

Ted Baker, 806 Person Street, Kissimmee, FL addressed the commission on various 
concerns including pot holes on Hill and Person Street, the need for <Children at Play= 
signage, consideration of speed bumps and requested maintenance on the pedestrian 
bridges near Oak Street Park. City Manager Steigerwald provided an update at the request of 
Commissioner Eady and stated that the potholes were addressed last week. If any were 
overlooked, the Public Works Department will reassess the roads to ensure they are all fixed. 
He further indicated that the requested signage is already being evaluated. The City Manager 
recalled the latest study showed there was not a need for speed bumps on Hill or Person 
Street, but staff will review the study again to be certain. Parks and Recreation is currently 
looking into replacing the bridges over Emory Canal and they plan to advance funding quickly 
to prioritize one of the two bridges, so residents can easily access Oak Street Park.

7. CONSENT AGENDA

The consent agenda is a technique designed to expedite the handling of routine 
miscellaneous business of the City Commission. The City Commission in one motion may 
adopt the entire Consent Agenda. The motion for adoption is non-debatable and must receive 
unanimous approval. By request of any individual member, an item may be removed from the 
Consent Agenda for discussion.

Prior to the vote, City Manager Steigerwald made a minor revision to item 7.H, project 
numbers which were incorrectly listed on the fiscal table of the item. The corrected project 
numbers were placed on the dais for Commission review, attached as Exhibit "A".

Commissioner Martinez made a motion to approve the consent agenda in it9s entirety. 
Commissioner Castano seconded the motion.

Motion carried 5 - 0.

7.A Approval of City Commission Minutes from the September 26, 2023 and October 3, 2023 
meetings 

Request Commission approval of the September 26, 2023 and October 3, 2023 
Commission Minutes. 

7.B Edward Byrne Memorial Justice Assistance Grant Program FY2023 

Accept the Edward Byrne Memorial Justice Assistance Grant Funding on behalf of 
Kissimmee Police Department and authorize the City Manager to execute any documents 
required to accept the award. 

7.C Dillingham Apartments - Final Plat (DRC# SR-22-0021) 

Approval of the final plat known as Dillingham Apartments. 

7.D Freedom Land Christian Academy Replat 1 - Final Plat (DRC# SR-23-0006) 

Approval of the final plat known as Freedom Land Christian Academy Replat 1. 

7.E Authorization to purchase the annual city vehicle requirements from the State Contract, 
Sheriff's Contract, Cooperative Purchasing Contracts or the City's Local Bid 

This request is for authorization to purchase the FY 2023-24 City vehicle requirements 
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from the State Contract, Sheriff's Contract, Cooperative Purchasing Contracts or the City 
bid, whichever is most cost-effective, considering the requirements of the departments. 

7.F Purchase of Vacant Land Contract - 50 Lakeview Drive 

Staff requests the approval of this Vacant Land Contract between the sellers of 50 
Lakeview Drive and the City of Kissimmee. 

7.G Advertising Funding from Experience Kissimmee for Kissimmee Gateway Airport 

Request Commission approval to accept advertising funding in the amount of $30,000.00 
from Experience Kissimmee for the Kissimmee Gateway Airport. 

7.H Request transfer of funds from Airport Reserves to purchase maintenance equipment 

Request Commission approval to transfer additional funds of $30,700 from Airport 
Reserves to purchase maintenance equipment allocated in FY 24 under AP2402 and 
AP2403. 

7.I Accept a 2022-23 Land and Water Conservation Fund Program Grant from the Florida 
Department of Environmental Protection for Kissimmee Lakefront Park 

Accept the 2022-23 Land and Water Conservation Fund Program (LWCF) grant in the 
amount of $200,000 to support renovations at the Kissimmee Lakefront Park and 
authorize the City Manager to sign documents related to the proper administration of this 
grant. 

7.J Approval to submit a 2023 Florida Recreational Development Assistance Program Grant 
for Toho Marina at Kissimmee Lakefront Park 

Approval to submit a 2023 Florida Recreational Development Assistance Program 
(FRDAP) grant in the amount of $50,000 to fund the renovations to the breakwater at Toho 
Marina at Kissimmee Lakefront Park.  

7.K Request additional funds to purchase replacement vehicle AP31 from Airport Reserves 

Request Commission approval for additional funds of $5,900.00 from Airport Reserves to 
purchase a replacement vehicle for AP31 damaged during Hurricane Ian. 

7.L Resurfacing Change Order No.1 to add Dyer Boulevard Phase II to Asphalt Paving 
Systems Current Scope of Work 

Commission approval of change order no.1 for the resurfacing of Dyer Boulevard Phase II 
to increase the amount to $569,901.28. 

8. DISCUSSION ITEMS

8.A Presentation of Financial Statements for the Kissimmee Charter School for the year ended 
June 30, 2023 

This request is for Commission acceptance of the Financial Statements for the Kissimmee 
Charter School for the fiscal year ended June 30, 2023. 

Imagine Charter School representative Greg Young provided an update and reviewed the 
comprehensive financial statement and audit report attached to the agenda. The audit did 
not indicate any deficiency in internal controls, nor did it detect any areas of non-
compliance. Staff is recommending approval of the financial statement as presented.  

Commissioner Castano made a motion to approve the fiscal year end financial statement 
for the Kissimmee Charter School. Commissioner Martinez seconded the motion. 

Motion carried  5 - 0. 

8.B The Haven on Vine Update -  Project Next Steps 
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Staff will update the Commission on the project and seek Commission Approval to 
proceed with the next steps for the project. 

Deputy City Manager Desiree Matthews made a PowerPoint presentation (Exhibit "B"). 
She provided a detailed overview of the Haven on Vine project which was broken down 
into two phases and discussed at length relating to the property acquisition, future 
renovation plans, funding sources used, and included federal dollar requirements needed 
to maintain compliance. Deputy City Manager Matthews reviewed the proposed 
application and selection process for residents, minimum residency requirements 
including criminal history and what  would and would not be considered, referral services, 
protocol to assist current tenants, and a recap of the statistics on homelessness in 
Osceola County.  The City of Kissimmee supports the need for affordable housing to 
combat homelessness.  

Deputy City Manager Matthews requested Commission direction on the next steps for 
property management services for the facility.  A proposal of two possible options  were 
presented for Commission consideration. First option, City solicit property management 
services from a third party non-profit organization through the procurement process 
and for onsite property management. Second option, City hire additional full-time 
employees to manage the property <in-house=.  

The Commission and Deputy City Manager engaged in discussions relating to budget 
allocations, cold night weather congregate rooms, procedures for undocumented 
individuals, and the pros and cons of outsourcing property management services versus 
providing the management services in-house.  

Deputy City Manager Matthews expressed her gratitude for the City employee's who 
have spent countless hours managing this project, including: Robert Masiku, Assistant 
Director of PW&E, Facilities Supervisor, Javier Romero, Housing and Community 
Development Manager, Frances DeJesus and Front Office Coordinator, Eugenio 
Morales. She also thanked Assistant City Manager Austin Blake and the Kissimmee 
Police Department for their efforts in keeping the property secure and safe.  

Commissioner Martinez requested the Commission meet her on the floor to 
present tokens of appreciation to the employees involved in the project.  

Mayor Gonzalez expressed her gratitude to City staff and is proud to be part of a 
historical project of this magnitude during her tenure.  

Commissioner Martinez made a motion for the City to manage the property utilizing in-
house employees. Commissioner Castano seconded the motion.  

Motion carried 5-0. 

8.C Approval of Amended Legislative Priorities for 2024 

Staff requests Commission approval of the amended Legislative Priorities for 2024 

City Manager Steigerwald reviewed the amended Legislative Priorities for 2024 as 
attached to the agenda and stated staff recommends approval. 

Commissioner Castano made a motion to approve the amended legislative priorities for 
2024. Commissioner Martinez seconded the motion. 
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Motion carried 5 - 0. 

CITY COMMISSION RECESSESS AND CONVENES AS THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD 

8.D Purchase of Vacant Land Contract - 50 Lakeview Drive 

Approval of the Vacant Land Contract between the Sellers and City of Kissimmee for the 
purchase of 50 Lakeview Drive  

Economic Development Director Tom Tomerlin explained that this item is a companion to 
Item 7.F on the Consent Agenda and a  separate vote is required since a portion of the 
funding is coming out of the Downtown Kissimmee CRA Budget. 

Board Member Martinez made a motion to approve the Downtown Kissimmee CRA 
funding portion of the contract funding. Board Member Castano seconded the motion. 

Motion carried 5 - 0. 

 COMMUNITY REDEVELOPMENT AGENCY BOARD ADJOURNS AND 

RECONVENES AS THE CITY COMMISSION  

9. HEAR CITY OFFICIALS

9.A CITY MANAGER 

City Manager Steigerwald reminded the Commission of the Ribbon Cutting for the Mosaic 
Apartments on Friday, October 20, 2023. He thanked his staff for all the effort they9ve 
invested with the the Haven on Vine project.  

9.B CITY ATTORNEY 

9.C CITY COMMISSION 

Commissioner Castano, Commissioner Martinez and Mayor Gonzalez all announced their 
excitement and sincere gratitude for all the effort that went into making the Haven on Vine 
project possible.    

10. ADJOURNMENT

        There being no further business to come before the Commission, Mayor Gonzalez 
adjourned the meeting at 7:28 PM. 

MAYOR-COMMISSIONER 

 ATTEST: 

CITY CLERK 



10/17/2023 
Page 

 
 

Exhibit <A= 
Item 7.H.- Amended Project Numbers 
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Exhibit <B= 
Item 8.B.  

The Haven on Vine Update -  Project Next Steps 
Deputy City Manager Presentation  


































