
 

 
 
MEETING AGENDA 

SESSION OF THE PARKS & RECREATION ADVISORY BOARD 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

WEDNESDAY, OCTOBER 11, 2023 AT 6:00 PM 
 

 
1. MEETING CALLED TO ORDER 
2. MINUTES 
 2.A Approval of meeting minutes from August 9, 2023 
3. HEAR AUDIENCE 
4. DISCUSSION 
 4.A Directors Report 
5. NEW BUSINESS 
 5.A Fee Waiver Grants 
 5.B Community Benefit Grant 
 5.C Board Chair and Co-Chair Nominations 
 5.D Meeting Dates 2023/2024 Fiscal Year 
6. HEAR CHAIRMAN AND BOARD MEMBERS 
7. ADJOURNMENT 
 
 
 
In accordance with Florida Statutes 286.105: Any person wishing to appeal any decision made by the 
Parks & Recreation Advisory Board with respect to any matter considered at such meeting or hearing will 
need to ensure that verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is made. 
 
In accordance with Florida State 286.26, persons needing assistance to participate in any of these 
proceedings should contact the Office of the City Clerk, 101 Church Street, Kissimmee, Florida, (407) 
518-2309. 
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City of Kissimmee 

ITEM 2.A 
Approval of meeting minutes from August 9, 2023  
 

Item Details 
Approve the meeting minutes from the August 9, 2023 meeting.  
 

Attachment(s): 
1. PARAB Minutes 2023_8_9 
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8/9/2023 
 

 
MEETING MINUTES 

SESSION OF THE PARKS & RECREATION ADVISORY BOARD 
CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 
101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

WEDNESDAY, AUGUST 9, 2023 AT 6:00 PM 
 

 
1.  MEETING CALLED TO ORDER Members Present: Board Member Edward Kilroy, Board Member 

M. Hannan Khan, Board Member Hamza Godil, Board Member Roy Oddo, Board Member Seewdat 
"David" Anderson 
Staff Present: Assistant Director Steve Lackey, Office Manager Andrea Campbell 
Members Absent: Board Member Albert Dorsey, Board Member Robin Wright, Board Member Vanessa 
Alvarez 
 
Board Chair Edward Kilroy called the meeting to order at 06:07 PM. 

2.  MINUTES  
2.A  Approval of the Meeting Minutes from June 14, 2023. 
 Board Member Roy Oddo made a motion to approve the minutes as presented. Board Member 

Hannan Khan seconded the motion. 
  
AYE: Board Member Edward Kilroy, Board Member M. Hannan Khan, Board Member Hamza Godil, 
Board Member Roy Oddo, Board Member Seewdat "David" Anderson 
NAY: None 
Motion to 5 - 0 

3.  HEAR AUDIENCE No one present for hear the audience. 
4.  DISCUSSION  
4.A  Directors Report 
 Department Director Steve Lackey went over the upcoming events (Fandom, Flyover, Puerto Rican 

Parade, Veterans Day Parade, VIVA, Boo! on Broadway and Festival of Lights) and explained details 
of the Impact Fees that will be on the August 15th Commission Agenda.  The department also has a 
couple of employees retiring, Keith Periera with 37 years and Dawn Stapf with 16 years. Board 
Member Hannan Khan inquired about an employee appreciation event that celebrates the staff's hard 
work.  Director Steve Lackey explained that the department holds an annual event in October that he 
will invite the board to where the employees are acknowledged and goals are shared for the upcoming 
fiscal year. 

5.  NEW BUSINESS  
5.A  Community Benefit Grant 
 There is a Community Benefit Grant for D Anderson Foundation's Back to School Giveaway. Board 

Chair Edward Kilroy asked about all the other efforts around the City for the same cause.  Director 
Steve Lackey explained that the City itself has an event and uses many contributions toward the same 
cause and the award is at the discretion of the Board. 
 
Board Member Roy Oddo made a motion to award the application $1,600. Board Member Hannan 
Khan seconded the motion. 
  
AYE: Board Member Edward Kilroy, Board Member M. Hannan Khan, Board Member Hamza Godil, 
Board Member Roy Oddo, Board Member Seewdat "David" Anderson 
NAY: None 
Motion to 5 - 0. 
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8/9/2023 
 
6.  HEAR CHAIRMAN AND BOARD MEMBERS Board Chair Edward Kilroy reminded the board that 

the next meeting in October will be a vote for the new Chair and Co-Chair and that attendance is 
important. Board Member Roy Oddo would like to do something for past Board Member Guillermo Hanson 
from the board, and asked that the board members bring ideas to the next meeting.  

7.  ADJOURNMENT    
 
 
 There being no further business to come before the Parks & Recreation Advisory Board, Board Chair 
Edward Kilroy adjourned the meeting at 06:51 PM. 
  
    
  Board Chairman  
 
 ATTEST: 
  
Board Secretary  
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City of Kissimmee 

ITEM 4.A 
Directors Report  
 

Item Details 
The Parks and Recreation Department Director will give a report of general happenings of the 
department. 
 

Attachment(s): 
1. Directors Report 10.11.2023 
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Directors Report
October 11, 2023

1.  Upcoming Events
• 1st Friday of the Month – Movie in the Park – October-March
• Saturday, October 27th – Boo! On Broadway
• Friday, November 3rd – Annual State of the Department – 10am-noon – Fortune Road 

Athletic Complex
• Saturday, November 11th – Veterans Day Parade

2. Volunteer Opportunities
• Saturday, December 9th – Judge for Festival of Lights Parade

3. Staff Updates
• New Events & Venues Assistant Manager – Micheal Garcia
• New Parks & Public Lands Manager - TBD
• New Parks & Public Lands Assistant Manager - TBD

NEXT PARAB MEETING, December 13th  - Meeting at 6pm at City Hall – Potluck at 7pm at Lakefront Park
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City of Kissimmee 

ITEM 5.A 
Fee Waiver Grants  
 

Item Details 
Score of Fee Waiver Grants: 

• JILM Revival 
• Kissimmee 5K 
• Ladies Expo 
• Bridal Ball 
• Hop on Downtown 
• PVA Citrus Slam  
• CAFA Fusion 
• Women's Agents of Peace  
• OCVC Veteran's Ball 
• Touching the Throne 

 

Attachment(s): 
1. JILM Binder 
2. Kissimmee 5K Binder 
3. Ladie's Expo Binder 
4. Candyland Binder 
5. Hop on Downtown Binder 
6. Citrus Slam Binder 
7. Opportunity Center Gala Binder 
8. CAFA Binder 
9. Women's Agents of Peace binder 
10. Veteran's Ball Binder 
11. Touching the throne binder 
12. 2023-2024 Fee Grant Spreadsheet - Period II 
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Jesus is Lord Ministry 
Event Name: JILM Revival 
 
Event Date:   December 20, 2023                         Year of fee waiver award: 1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00       Previous Year’s Fee Waiver Award: n/a 
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Anna Miller

From: noreply@kissimmee.gov
Sent: Tuesday, August 8, 2023 6:20 PM
To: jamie.paul@kissimmee.gov; Matt Libby
Subject: City of Kissimmee Fee Grant Application

Follow Up Flag: Follow up
Flag Status: Flagged

EXTERNAL EMAIL: This email originated from outside of the organization. DO NOT REPLY, CLICK 
LINKS, or OPEN ATTACHMENTS unless you recognize the sender and know the content is safe 

A new entry to a form/survey has been submitted.  

Form Name:  Fee Grant Application 

Date & Time:  08/08/2023 6:20 PM 

Response #:  76 

Submitter ID:  18871 

IP address:  2603:9001:2e00:8ca5:3414:7a25:3ef6:99b4 

Time to complete:  13 min. , 9 sec.  

 

Survey Details 

Page 1  

 
 

City of Kissimmee Fee Grant Application (4 pages) 

Event Information  

Choose Eligibility Status  

In order to be eligible to apply for a fee waiver grant the organization must meet at least 1 (one) of the following criteria:  

Non‐profit organization with a current 501(C) certificate 

Government agency 

An agency in which the City is a member 

(○) Non Profit Organization  
If non profit, attach a 
copy of the 501c 
certificate 

501c3 church certificate.jpg  

 

 
 

New Standard Question 

Requesting Organization:  JESUS IS LORD MINISTRY INC 
 

Zip Code:  34769 
 

Address:  4727 OLD CANOE CREEK RD 
 

Organization Phone:  3218054706 
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City:  ST CLOUD 
 

Email:  JILMINC@YAHOO.COM 
 

State:  Florida 
 

 

 
 

New Standard Question 

Event Name:  JILM REVIVAL 
 

Event Type:  CHURCH SERVICE 
 

Potential Event Date  12/20/2023 
 

Event Contact:  DR MONIQUE HARRIS 
 

Event Location:  CHAMBERS PARK 
 

Event Contact Cell 
Number: 

4073611460 

 

Event Set Up Time:  6:30PM 
 

Grant Amount 
Requesting ($3,000 
maximum): 

$3000.00 

 

Actual Event Times:  7:30PM 
 

Organization's Chief 
Officer: 

DR MONIQUE HARRIS 

 

Event Break Down Time:  10:00PM 
 

Signature of Chief Officer:  DR MONIQUE HARRIS 
 

Anticipated Attendance:  50+ 
 

Brief Description of Event: 
Hello, 
We, Jesus Is Lord Ministry Inc, would like to host this event 
as an opportunity to fellowship and encourage the 
community through singing, preaching and prayer. 
 
We would like to have a microphone and podium outside 
with chairs, but also have access to the restrooms and a 
room inside if it rains.  
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Event Information (All Events) 

 
 

Will your event require outdoor staging? 

(○) Yes  
Size:  small 
 

 
 

Will your event require the rental of the modular stage (Veterans Lawn)? 

Size:  not sure 
 

 
 

Will your event require tents? If yes, how many? 

(○) No  
How many:  Not answered 
 

 
 

Will your event require vehicles to access the park? 

(○) No  
 
 

Will your event require any road closures? 

(○) No  
If yes, please provide details of your requested road closures: 
Not answered  

 
 

Will your event require portable restrooms? If yes, how many? 

(○) No  
How many:  Not answered 
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3

 
Will your event require utilities? 

[×] Electric  
 
 

Will your event hire Production Companies (lighting, sound, decorating, television, radio, etc.)? 

(○) No  
Name of Company:  Not answered 
 

Point of Contact:  Not answered 
 

Contact Phone Number:  Not answered 
 

 
 

Will your event require the use of additional space? 

[×] Reception Area  
 
 

Fishing Tournaments 

 
 

Will your event require the use of the boat ramp? 

How many Boats:  Not answered 
 

 
 

Will your event require space for a tournament draw? 

Not answered  
 
 

Will your event require space for a weigh in? 

Tournament Draw:  Not answered 
 

 
 

Entertainment (All Events) 

 
 

Will your event require alcoholic beverages to be dispensed, provided and/or sold? (The sale of alcohol at an event may 
require the use of the City's contracted and licensed concessionaire.) 

(○) No  
 
 

Will your event require a DJ? 

(○) No  
 
 

Does your entertainer have special requirements and/or a technical rider? 

(○) No  
 
 

Will your event have performers? Please specify whether they are international, national or local artists. 

No  
 
 

Audio Visual (Indoor Events Only) 

 
 

Will your event require rental of Civic Center audio equipment? (The City cannot provide AV equipment for outdoor 
events. That is the sole responsibility of the outdoor event licensee.) 

(○) No  
 
 

Will your event require additional AV Equipment? 

[×] Podium  
[×] Microphones  

 
 

Promotions (All Events) 
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4

 
 

Will your event require banners to be hung? 

(○) No  
If yes, please provide size and location for the banners. 
Not answered  

 
 

At what level will your event be promoted? 

(○) Local  
 
 

Will media outlets be invited to the event? 

(○) No  
If yes, what type of media will be invited? 
Not answered  
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Organization Structure (Mandatory Questions ‐ no point value) 

 
 

How long has the sponsoring organization been incorporated? 

15 years 
 

 
 

How long has the sponsoring organization physically been in operation? 

33 years 
 

 
 

Please provide an organizational chart of the Local Organizing Committee and describe how the sponsoring organization 
recruits volunteers to facilitate the event? 

Jesus Is Lord Ministry Inc a Non‐Denomination Church and will utilize our event and leadership teams to organize and 
execute the event. Volunteers will be members of the congregation.  
BYLAWS SIGNED PG 1 OF 2.jpg  
 

 
 

Organization and Experience (50 Available Points) 

 
 

Has the sponsoring organization previously produced an event in Kissimmee? If so, please identify the events. (20 pts) 

JILM Inc"s Pastor is Chairman on the Board of Youth Development Task Force which do a Youth and Family Summit every 
year. This years event is scheduled on Sept 24, 2023 at the Kissimmee Civic Center. 
In the past years, JILM have had revivals or church services at Chambers Park or Kissimmee Civic Center.  

 
 

Has this specific event been produced previously? If so, when and where was the event held? (10 pts) 

We have had several church events such as banquets, revivals.  
 
 

What is the uniqueness of the proposed event? (10 pts) 

The uniqueness is we are able to come out and meet the spiritual and emotional need of the community. This kind of event 
helps those who doesn't go to church have access to spiritual and emotional resources. This experience can encourage a 
relationship with the Lord and enhance current relationships with the Lord.  

 
 

How does the proposed event support the organization's mission and benefit Kissimmee residents? (10 pts) 

This event support JILM Inc mission‐111 JOHN 1:2 BELOVED, I WISH ABOVE ALL THINGS THAT THOU MAYEST PROSPER AND 
BE IN HEALTH, EVEN AS THY SOUL PROSPERETH.  
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Page 4  

 
 

Event Revenue and Economic Impact  (25 Available Points) 

 
 

Will the proposed event impact local businesses? If so, please describe the impact. (15 pts) 

NO  
 
 

Evaluation of Itemized Budget (Please attach the sponsoring organization's event budget). (10 pts) 

File Name: 
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Marketing (15 Available Points) 

 
 

How does the proposed event benefit the image or the reputation of the City? (5 pts) 

The event will display to the community that the city supports resources for the betterment of the people by allowing 
community buildings to be utilize for such events.  

 
 

Identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. (5 pts) 

Social Media and flyers will be used from the church and members social media page. Promotion will begin about a month 
before the event until the day.  

 
 

How much money will the sponsoring organization commit towards advertising? (5 pts) 

$100.00 
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Collaboration (10 Available Points) 

 
 

Is the sponsoring organization collaborating with any other non‐profit group? If so, please state the commitments of all 
other groups. (5 pts) 

No  
 
 

Has the sponsoring organization solicited local vendors to support the event? If so, please identify all vendors/merchants 
that have committed to the event. (5 pts) 

No  
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After Action Report (Previous Award Recipients Only) 
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If an organization has previously received grant funding from the Event Fee Waiver Program, did the City's After Action 
Report indicate that the organization adhered to the requirements within the fee waiver policy, event policies & 
guidelines, or any contracts/agreements. (If no, ‐10 pts) 

  

[  ] Yes  
[  ] No  

 
 

The overall percentage of the requested amount of expenses to be waived by the City shall be determined by the total 
points earned during the scoring process. The breakdown of the percentage that shall be waived is as follows: 

   

  Percentage of Maximum of Award 
PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20   
40-49 50 30 10   
30-39 40 20     
20-29 30 10     
10-19 20       
0-9 10       

   

 
 

Insurance 

 Do you currently have or have you applied for insurance? (All insurance must follow specific guidelines as outlined in the 
Special Event Insurance guidelines) 

(○) Yes  
 
 

Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, call this office at 407.518.2503. 

 
 

Please type your name to serve as a signature in the fields below acknowledging the information you have provided is 
correct. 

Signature:  Dr Monique Harris 
 

Date:  August 8, 2023 
  

 
 
 
Thank you, 
City of Kissimmee, FL 

This is an automated message generated by Granicus. Please do not reply directly to this email. 
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$350 per day 3 days 1,050.00$     

Rental Items:
Stage Panels $50 per pannel 4 pannels 200.00$         
Microphone and Speakers $150 1 kit 150.00$         

Taxes: 7.5% 78.75$           

Staff:
Event Staff (Chambers Staff) $15.00 per hour 1 Event Staff x 6 hours X $15 per hour X 3 days 90.00$           
Kissimmee Police Department- Detail $50.00 per hour 1 Officers x 6 hours x $50.00 per hour X 3 days 900.00$         

Total Estimate (With Tax) 2,468.75$     
Damage Deposit (Refundable) 210.00$         
Fee Waiver Amount TBD
Total Due 30 Days Prior to Event TBD

Facility Fee:
Organization: Jesus is Lord Ministry Inc.  Event: JILM Revival  Date: 12/20/23

Chambers Park
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street Program, Inc. 
Event Name: Kissimmee 5K 
 
Event Date:   February 10, 2024                             Year of fee waiver award: sunset year (4) 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00       Previous Year’s Fee Waiver Award: $1,800.00 
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

Kissimmee Main Street Program, Inc.

Full Legal Name of Organization

John Fields

Name of Chief Officer/President

407-846-4643

Telephone Number

4073612710

Mobile Number

Organization Address *

421 Broadway

Street Address

Kissimmee

City

Florida

State/Region/Province

34741

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

0937_001.pdf

Event Contact Information

Diana Marrero-Pinto

Name of Event Contact

Executive Director

Title of Event Contact

440-714-8124

Telephone

dmarreropinto@kissimmeemainstreet.org

Email

Event Information
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Fee Waiver Grant Program Request

Name of Event *

Kissimmee 5K 

Start Date & Time of Event *

02/10/2024 06:00 AM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

02/10/2024 10:00 AM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

500 

Brief Description of Event *

Kissimmee Main Street is a nonprofit 501c3 established in 1997 whose mission it is to preserve and enhance Historic
Downtown Kissimmee for the enjoyment of current and future generations. We accomplish our mission, in part,
through our many community events including annual signature events like; BOO! on Broadway, The Kissimmee 5K
Run/Walk in support of The American Heart Association, Kissimmee, Hop on Downtown, Small Business Saturday, Light
Up Kissimmee and several monthly events that promote the downtown and lend to its economic vitality. In addition, we
are "ambassadors" to our beautiful historic downtown by marketing and supporting our merchants through advertising
& promotions, maintaining our city's rich history, and overseeing The Kissimmee Welcome Station, a 1922 historic gas
station that provides maps, history information, and guides to tens of thousands of visitors annually, it’s one of the
reasons we say, #wewelcometheworld. But perhaps our greatest role being the support and guidance we provide to
over 800 business in the city CRA district. 
Our annual race, The Kissimmee 5K happens in February and brings heart health to the forefront of the community with
a fun and active Valentines themed event. Runners and walkers are treated to a brisk early Saturday morning scenic
race through our breath taking Lake Toho. As the sunrises and the fog rolls from the lake local gyms warm up the pink
and red dressed crowd in preparation for the days activities to the sounds of a DJ. Prior to, and following the race
attendees are welcomed to visit health contentious vendors and enjoy healthy snacks. Once the race has concluded,
awards are given in ten different age categories and themed prizes are awarded to the cutest cupid, prettiest pair and
Care Club, the largest group in attendance. The Kissimmee K5 is the unique and perfect blend of a fun run and a
professionally timed race attended by a mix of community leaders, professional runners, local organizations, and
residents.

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.
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Fee Waiver Grant Program Request

Event Setup Date & Time *

02/10/2024 04:30 AM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

02/10/2024 09:30 AM

MM/dd/yyyy HH:MM AM/PM

Event Logistics

Will your event require outdoor staging? *

Yes No

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

If you require road closures, please provide details on your requested closures? *

Our route is yet to be determined as each year construction plays a role in the final city approved route. However, we
work in tandem with the Kissimmee Police Department and the City of Kissimmee to determine the safest and best
route for everyone,

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.
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Fee Waiver Grant Program Request

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

Audio / Visual

Is this an indoor event?

Yes No

Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National
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Fee Waiver Grant Program Request

Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

Kissimmee Main Street has a long standing relationship with the Osceola Gazette and Positively Osceola, both will be
invited.

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

Kissimmee Main Street has been incorporated for twenty-six years.

How long has the sponsoring organization physically been in operation? *

Kissimmee Main Street has been in operation for nearly thirty years.

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

Kissimmee Main Street is a nonprofit governed by a board of 11 chairs and led by an Exective Director.
Executive Director - Diana Marrero-Pinto
Small Business Liaison - Ruth Mendez
Marketing Coordinator - Will Fonseca

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Kissimmee Main Street produces several events within the City of Kissimmee including two City Signature Events; BOO!
on Broadway our annual fall event with an attendance of over 8,000 and Hop on Downtown which boasted an
attendance of 3,000 this past April in only it 4th year since inception.

Has this specific event been previously produced? *

Yes No
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Fee Waiver Grant Program Request

If so, when and where was the event held? *

February 2022, and for the past 15 years.

What is the uniqueness of the proposed event? *

The Kissimmee 5K is a rarity among local races. It is the only professionally times race in Osceola County, making a
favorite among professional runners seeking to better their time for larger races. In addition, we fuse in the fun by
adding the Valentine's theme by encouraging all the things pink, red, and love.

How does the proposed event support the organization's mission and impact to residents? *

The mission of Kissimmee Main Street is to preserve and enhance Historic Downtown Kissimmee for the enjoyment of
current and future generations. Events like the Kissimmee 5K not only shine a light on the beauty of our lakefront and
city as a whole but runners and attendees stay in the downtown to enjoy breakfast at our local establishments added
an economic boast to an already stellar event.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

Annually survey recipients respond to having visited local establishments following the race, and local establish report
seeing an increase in sales.

Please attach your itemized event budget. *

K5K_Event_Budget_2024_pg1.pdf

K5K_Event_Budget_2024_pg2.pdf

Marketing

How does the proposed event benefit the image or reputation of the City? *

Through this and our many diverse events, Kissimmee Main Street draws individuals from all over the globe to our
quant downtown, filling our business and making registers ring. Survey responses prove time and time again individuals
are left with a positive, memorable impression of our city that makes residents proud to live here and visitors excited to
return.
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Fee Waiver Grant Program Request

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

Kissimmee Main Street advertises primarily through social media and runners magazines. Currently Kissimmee Main
Street Facebook page has nearly 20,000 followers and a quarterly reach of 300,000.

How much money will the sponsoring organization commit towards advertising? *

Kissimmee Main Street intends to place $1,000 into advertising.

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

If so, please state the commitment of all other groups: *

In addition to our nonprofit vendor partners, a portion of the proceeds benefit the American Heart Association.

Has the sponsoring organization solicited local vendors to support the event?

Yes No

If so, please identify all vendors that have committed to the event: *

We have a strong relationship with several organizations. Osceola Council on Aging, Love Makes Me Grow, Team
Kareem and Destination Life are a few of our nonprofit partners. Toho Water Authority and the Kissimmee Utility
Authority are annual sponsors.

Page 24 of 196



Operational Estimated Actual

Laughing Rhino $5,000.00

City Fees $4,000.00

DJ $400.00

Bibs $100.00

Total $9,500.00 $0.00

Decorations Estimated Actual

Table Clothes $0.00 $0.00

Plates $0.00 $0.00

Cups $0.00 $0.00

Spoons $0.00 $0.00

Balloons $0.00 $0.00

Total $0.00 $0.00

Design/Print Estimated Actual

Graphics work

Printing

Postage

Total $0.00 $0.00

Miscellaneous Estimated Actual Estimated vs. Actual

Photo Booth $150.00 $0.00

Total $150.00 $0.00

Refreshments Estimated Actual

Food (Breakfast/Lunch) $500.00

Drinks $200.00

Water (Wawa donation) $0.00 $0.00

Total $700.00 $0.00

Marketing Estimated Actual

T-Shirts $3,000.00

Swag Bags $500.00

Facebook Boost $100.00

Total $3,600.00 $0.00

Prizes Estimated Actual

Ribbons/Plaques/Trophies $2,000.00

Prizes $250.00 $0.00

Total $2,250.00 $0.00

Total Expenses Estimated Actual

$16,200.00 $0.00

Event Budget for 2024 Kiss- Im Mee : EXPENSES

2024 Kiss-Im Mee 5K

$0.00

$1,000.00

$2,000.00

$3,000.00

$4,000.00

$5,000.00

$6,000.00

$7,000.00

$8,000.00

$9,000.00

$10,000.00

Estimated Actual

Made in Office 2007 for office2007.com
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Competitors Estimated Actual Income Comparison
Estimated Actual

150 Nov-Dec @ $20.00 $3,000.00 $0.00

300 Jan-Feb @ $25.00 $7,500.00 $0.00

40 Day Of @ $30.00 $1,200.00 $0.00

20 Youth @ $15.00 $300.00 $0.00

$12,000.00 $0.00

Sponsors Estimated Actual

Estimated Actual

1 Annual Sponsor @ $5,000.00 $5,000.00 $0.00

1 Event @ $150.00 $150.00 $0.00

1 Marketing @ $0.00 $0.00

$5,150.00 $0.00

Exhibitors/vendors Estimated Actual

Estimated Actual

5 0 Vendors/Bags @ $25.00 $125.00 $0.00

5 Stickers $2.00 $10.00 $0.00

0 Refund $320.00 $0.00 $0.00

$135.00 $0.00

Ticket Sales Estimated Actual

Estimated Actual

0 0 Chili Tasting @ $0.00 $0.00 $0.00

0 0 Online Beerfest @ $0.00 $0.00 $0.00

0 0 On site Beerfest @ $0.00 $0.00 $0.00

0 0 Items @ $0.00 $0.00 $0.00

$0.00 $0.00

Total Income Estimated Actual

$17,285.00 $0.00

Event Budget for Event Name : INCOME

2024 Kiss-Im Mee 5K

Estimated
Actual$0.00

$2,000.00

$4,000.00

$6,000.00

$8,000.00

$10,000.00

$12,000.00

Estimated Actual
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$5,559
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$100.00

$700 per day Non-Profit Organization Rate $700.00
included
included

Market rate 100 Traffic Barricades, 100 Cones, Service Fees $470.00

Market rate
1 Regular, 1 ADA and 1 wash station (plus sanitizer 

dispensers) $370.00
$100 per unit 1 Light Tower x $100 per unit $100.00

Taxes: 7.5% EXEMPT

$20.00 per hour 3 Event Staff x 4 hours x $20.00 per hour $240.00
KFD (6am-10am) $30.00 per hour 2 KFD x 4 hours x $30.00 per hour $240.00
KPD (5:30am-10am) $50.00 per hour 21 KPD Officers x 4.5 hours x $50.00 per hour $4,725.00
KPD Supervisor (5:30am-10am) $55.00 per hour 1 KPD Supervisors x 4.5 hours x $55.00 per hour $247.50

Total Estimate $7,192.50
Damage Deposit (Refundable) $140.00
Fee Waiver Amount TBD

TBD

Administrative Fee:

Rental Items:

Lighthouse Lawn
Facility Fee:

Otter Pavilion
Panther Pavilion

Portalets

Traffic barricades

Total Due 30 Days Prior to Event

Light tower

Organization: Kissimmee Main Street Event: Kissimmee 5k   Date: February 10, 2024

Event Staff (6am-10am)
Staff:
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Iglesia Cristo Misionera El Tabernaculo 
Event Name: Ladies Expo 
 
Event Date:  February 24, 2024                                 Year of fee waiver award: 1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 2,000.00       Previous Year’s Fee Waiver Award: n/a 
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

Iglesia Cristo Misionera El Tabernaculo

Full Legal Name of Organization

Victor Rios

Name of Chief Officer/President

(407) 344-9212

Telephone Number

(321)512-2180

Mobile Number

Organization Address *

2151 Simpson Rd

Street Address

Kissimmee

City

Florida

State/Region/Province

34744

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

IMG_20230524_101840__1_.jpg
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Fee Waiver Grant Program Request

Event Contact Information

Luzana Rios

Name of Event Contact

Assistant Secretary

Title of Event Contact

321-512-2180

Telephone

luzanarios23@gmail.com

Email

Event Information

Name of Event *

Ladies Expo 

Start Date & Time of Event *

02/24/2024 10:00 AM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

02/24/2024 03:00 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

200 

Brief Description of Event *

A community event that began last year, it invites Women and Young Ladies (13+), to enjoy a brunch, conferences and
activities that unite the gap between the two generations. 
An opportunity for the Young Ladies to learn from the older generation on how to love and give selflessly, tips on home-
making and overall how to be a Proverbs 31 woman. 
The younger generation also has the opportunity to teach the older generation on communication, understanding, and
how to be an asset to this younger generation. 
This has been and we would like to keep this way, a FREE event to the public.

Grant Request Amount *

2000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.
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Fee Waiver Grant Program Request

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

02/23/2024 09:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

02/24/2024 04:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics

Will your event require outdoor staging? *

Yes No

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.
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Fee Waiver Grant Program Request

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

Audio / Visual

Is this an indoor event?

Yes No

Will your event require the rental of audio equipment?

Yes No

Will your event require the rental of any additional audio equipment?

Podium  Easels  Projector & Screen  

TV/VCR/DVD Player  Microphones  Extension Cords/Power Strips  

None
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Fee Waiver Grant Program Request

Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

N/A - They are free to come, however we personally have not invited any nor have connections to do so.

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

1 year, Our first one held place on February 25th, 2023. We began the team in January 2023.

How long has the sponsoring organization physically been in operation? *

1 year, Our first one held place on February 25th, 2023.

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

Pastor/Director: Maribel Figueroa
Assistant: Luzana Rios
Secretary: Luz Aguayo
Food Coordinating: Women Leadership 
Decor Team: Youth Leadership
Audio Set-up: Pastor Alex Figueroa and Musician Team
Each Leadership Team in the church recruits their own volunteers based on reliability and availability.

Organization & Experience (50 Points)
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Fee Waiver Grant Program Request

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Ladies Expo, Family Day at the Park, Health Fair, Food Distribution

Has this specific event been previously produced? *

Yes No

If so, when and where was the event held? *

02/25/2023 at ICM El Tabernaculo 2151 Simpson Rd. Kissimmee FL 34744

What is the uniqueness of the proposed event? *

My favorite part of the event is the unity. In this world where there is so much division, even in our own homes between
Mother and Daughter, this event assists in communication, respect and understand the value of one another. It is a
celebration of both old and young generation, celebrating being a lady is beautiful, and learning from one another only
makes our bond stronger.

How does the proposed event support the organization's mission and impact to residents? *

It brings to the community the understand of the value and richness there is in being a women. Shows the community
the resources of having exemplary women in their reach. Also unites the homes and relationships between mother and
daughter. This ultimately impacts behavior in the younger generation and understanding in the older.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

A Positive Impact! as we suggest our mothers and daughter/aunts and nieces/grandmothers and granddaughters, to go
out and share a meal before they head home to reflect everything they have learned.

Please attach your itemized event budget. *

Letter_from_ICMET.pdf
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Fee Waiver Grant Program Request

Marketing

How does the proposed event benefit the image or reputation of the City? *

Supporting the Women Community is something to be proud of. I know it will be a blessing to our city and all those who
attend.

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

We intend on promoting on all of our Social Media Platforms (Facebook, Instagram, Youtube) starting in the beginning
of January. Bringing Flyers throughout the city and also announcing it in our church's radio station ministry Alpha 99.7
FM.

How much money will the sponsoring organization commit towards advertising? *

This advertisement mentioned above will all be through connections and volunteers.

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

If so, please state the commitment of all other groups: *

Alpha Radio 99.7 - Help with Advertisement

Has the sponsoring organization solicited local vendors to support the event?

Yes No
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 To whom it may concern: 

 Last year, we completed our first event and depended fully on donations. 
 For food to feed the 150 that attended. We did not offer any prizes because there were no local 
 businesses that desired to donate at the time. 
 The church allowed us to use the location for free. 

 This coming year we intend on making it a little more special by gifting a t-shirt or affordable gift 
 bag (hand lotion, notepad and pen) to mark this sweet occasion. 

 We also desire to fit more people as last year was a huge success so we know we will have a 
 bigger turn-out - therefore we will need an outdoor room and tent to accommodate some 
 activities and conferences. 

 We do not have official amounts yet, but we know that with God’s help and any funds offered, 
 we would boost this event from last year into our original vision of reaching further throughout 
 the entire community. 

 God bless you, 
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Rate: Notes Total
$133.00 Hourly $133.00 x 9 hours $1,197.00
$55.00 Hourly $55.00 x 5 hours $275.00

 Shift:
8:00am-5:00pm $25.00/per hour 1 Event Coordinator ( 9hrs x $25.00/per hour ) $225.00

Event Monitor 9:30am-3:30pm $20.00/ per hour 1 Custodian ( 6hrs x $20.00/per hour ) $120.00

7.5% of Total Facility Fees + Rental Items EXEMPT

$1,817.00
20% of Total Facility Fees $294.40

Fee Waiver  Amount TBD
 Total Due 30 Days Prior to Event Due - January 24, 2024 TBD

 Total Estimate (With Tax)

 Additional Fees:

 Damage Deposit (Refundable )

 Staff:

 Taxes:

Event Supervisor

 Event: Ladies' Expo   Date: February 24, 2024  Time: 8am-5:00pm  Event Time: 10:00am-3:00pm
 Facility Fee:

Grand Ballroom 
Willow Room 
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Wedding Wish by Candyland Designs 
Event Name: Bridal Ball: Vow Renewal Ceremony and Celebration 
 
Event Date:   March 9, 2024                                          Year of fee waiver award: 1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00      Previous Year’s Fee Waiver Award: n/a 
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

Wedding Wish by Candyland Designs

Full Legal Name of Organization

Leia Perez

Name of Chief Officer/President

407-906-5582

Telephone Number

321-746-3933

Mobile Number

Organization Address *

115 N Stewart Ave

Street Address

Kissimmee

City

FL

State/Region/Province

34741

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

501c3.pdf

Event Contact Information

Leia Perez

Name of Event Contact

President

Title of Event Contact

3217463933

Telephone

info@weddingwish.org

Email

Event Information
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Fee Waiver Grant Program Request

Name of Event *

Bridal Ball: Vow Renewal Ceremony and Celebration 

Start Date & Time of Event *

03/09/2024 05:00 PM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

03/09/2024 10:00 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

50-100 

Brief Description of Event *

Bridal Ball Vow Renewal Ceremony and Celebration: Relive, Renew, and Support
Experience the magic of your wedding day all over again with our Bridal Ball Vow Renewal Ceremony and Celebration.
Join us for a heartwarming group vow renewal ceremony, followed by a sparkling champagne toast. Immerse
yourselves in a romantic reception filled with live entertainment, a delectable dinner, engaging games, exciting prizes,
and a sumptuous wedding cake.
What's more, your participation in this enchanting event contributes to a greater cause. All event registration proceeds
and contributions to the honeymoon giveaway directly support Wedding Wish, a Central Florida-based non-profit
foundation. Wedding Wish is dedicated to providing wedding and mental health services for couples facing life-altering
health circumstances. By participating, you not only relive your cherished memories but also extend a helping hand to
couples in need.

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

03/09/2024 02:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

03/09/2024 10:00 PM

MM/dd/yyyy HH:MM AM/PM
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Fee Waiver Grant Program Request

Event Logistics

Will your event require outdoor staging? *

Yes No

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Entertainment
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Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

If you are having performers, please list if they are local, national, or international.

local

Audio / Visual

Is this an indoor event?

Yes No

Will your event require the rental of audio equipment?

Yes No

Will your event require the rental of any additional audio equipment?

Podium  Easels  Projector & Screen  

TV/VCR/DVD Player  Microphones  Extension Cords/Power Strips  

None

Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National
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Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

none

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

6 years

How long has the sponsoring organization physically been in operation? *

6 years

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

Event Chairperson - Leia Perez
Logistics Coordinator - Leia Perez
Marketing and Promotion Coordinator - Kathleen Soria
Volunteer Coordinator - Kathleen Soria
Finance and Budget Manager - Leia Perez
Program Content Coordinator - Leia Perez
Sponsorship and Partnership Coordinator - Leia Perez
We recruit volunteers through Online Platforms, Email Campaigns, Word of Mouth, and Volunteer Networks. By
combining these recruitment strategies, we ensure a diverse pool of dedicated volunteers who are committed to
making the event a success. Their collective efforts contribute to a seamless and impactful event experience.

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

Has this specific event been previously produced? *

Yes No
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What is the uniqueness of the proposed event? *

The Bridal Ball Event stands out through its fusion of sentimental renewal and philanthropic impact. We offer couples
the chance to relive their cherished wedding day through a group vow renewal, followed by an elegant reception. What
sets us apart is our commitment to giving back – all event proceeds support Wedding Wish, a non-profit aiding couples
facing health challenges. It's a celebration of love with a meaningful purpose, creating a unique blend of joy and support
that resonates deeply with attendees.

How does the proposed event support the organization's mission and impact to residents? *

The Bridal Ball Event seamlessly aligns with our organization's mission to create positive impacts within our community.
By offering couples the opportunity to renew their wedding vows in a celebratory atmosphere, we not only spread love
and joy but also raise funds for our cause. All event proceeds directly support Wedding Wish, enabling us to continue
providing wedding and mental health services to couples facing life-altering health circumstances. This event embodies
our commitment to making a meaningful difference in the lives of residents, by creating unforgettable moments and
ensuring that our mission remains impactful and sustainable.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

Yes, the proposed event will have a positive impact on local businesses. We are excited to collaborate with local vendors
who will have the opportunity to showcase their products and services at the event. By accepting vendors, we aim to
create a platform that fosters community engagement and supports local businesses. This not only enhances the event
experience for attendees but also contributes to the economic growth of our community by promoting local enterprises.

Please attach your itemized event budget. *

Event_Budget_-_Bridal_Ball.pdf

Marketing

How does the proposed event benefit the image or reputation of the City? *

The proposed Bridal Ball Event serves as a positive reflection of the City's values and community spirit. By hosting an
event that combines the celebration of love with a philanthropic cause, we showcase the City's commitment to
supporting its residents and creating a close-knit community. The event not only offers attendees a memorable
experience but also demonstrates the City's dedication to meaningful gatherings that make a difference. Moreover, the
event's collaboration with local businesses and its impact on residents' lives will contribute to enhancing the City's
reputation as a caring and vibrant community that fosters both celebration and compassion.
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Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

Forms of Advertisement and Promotion Timeline for Bridal Ball Event:
1. Social Media Campaign (Start: 3 months before the event): Create event pages on Facebook, Instagram, and Twitter.
Share engaging posts, countdowns, and teasers. Utilize event-specific hashtags for increased visibility.
2. Email Marketing (Start: 2.5 months before the event): Send personalized email invitations to our mailing list. Follow up
with reminder emails as the event date approaches.
3. Event Website (Start: 3 months before the event): Update the event details and ticket information on our official
website.
4. Collaborations with Local Media (Start: 2.5 months before the event): Contact local newspapers, magazines, and radio
stations for event coverage. Arrange interviews or guest appearances on local broadcasts.
5. Flyers and Posters (Start: 2 months before the event): Distribute printed materials in local businesses, community
centers, and public spaces.
6. Online Event Listings (Start: 3 months before the event): List the event on community event websites and platforms.
7. Partnerships and Sponsorships (Ongoing): Collaborate with sponsors to promote the event through their networks.
8. Influencer Collaborations (Start: 2 months before the event): Partner with local influencers to share event details on
their social media platforms.
9. Paid Advertising (Start: 1.5 months before the event): Allocate budget for targeted online advertisements on social
media and search engines.
10. Public Relations (Ongoing): Issue press releases highlighting event details and its impact on the community.
By strategically combining these advertisement methods, we aim to ensure a comprehensive and well-coordinated
promotion that generates excitement, engagement, and a strong turnout for the Bridal Ball Event.

How much money will the sponsoring organization commit towards advertising? *

The sponsoring organization is committed to allocating $300 towards advertising efforts. This budget will be distributed
across online advertising, printing brochures, and creating swag bags.

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

Has the sponsoring organization solicited local vendors to support the event?

Yes No
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BRIDAL BALL EVENT BUDGET
Projected Ticket Sales: $0.00

Actual Ticket 
Sales:

Projected Event Sales 250 Actual Event Sales $0.00

Projected Expenses: -$1,330.50- Actual Expenses: $0.00

Projected Profit: -$1,080.50- Actual Profit: $0.00

CATEGORY PROJECTED 
SUBTOTAL

ACTUAL COMMENTS

Venue SUBTOTALS -$ 233.50-       -$ -  -           

Location Rental -$ 233.50-        Kissimmee Civic Center

Equipment Rental N/A

Décor SUBTOTALS -$ -  -             -$ -  -           

Decorations -$ -  -              -$ -  -            Mercy & Grace Events

Lighting -$ -  -              -$ -  -            N/A

Event Programming SUBTOTALS -$ 195.00-       -$ -  -           

Speakers -$ -  -              -$ -  -            The Ginger Officiant

Performers -$ -  -              -$ -  -            Saxophonist, SInger, Magician

Video & Photography -$ -  -              -$ -  -            Pics by Meli

Games -$ 50.00-          rings, sand frame

Photo Booth -$ 145.00-        Supplies purchases

Social Media SUBTOTALS -$ 130.00-       -$ -  -           

Facebook -$ 50.00-          -$ -  -            
Instagram -$ 50.00-          -$ -  -            
Google -$ 30.00-          -$ -  -            

Advertising SUBTOTALS -$ 300.00-       -$ -  -           

Online -$ 50.00-          -$ -  -            Google, Eventbrite, Eventful

Print -$ 200.00-        -$ -  -            uprinting & sunrise tickets + brochures

Swag Bags -$ 50.00-          -$ -  -            bags, brochure

Refreshments SUBTOTALS -$ 472.00-       -$ -  -           

Drinks & Appetizers -$ 200.00-        -$ -  -            champagne, liquor, soda, tea

Food -$ 160.00-        -$ -  -            pasta, meat, sauce, bread, salad

Chaffers & Servers -$ 112.00-        -$ -  -            plates + chaffeurs+dispensers
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$133.00 per hour  2:00 pm- 10:00 pm ( 8 hours x $133.00 per hour) $1,064.00

$75.00 Each 2 Screens $150.00
$125.00 Each 2 Projectors $250.00

$25.00 1 Microphone $25.00

$30.00/hr 1 Event Supervisor x 8 Hours x $30.00/hr $240.00
$20/hr 1 Event Staff x 8 Hours x $20.00/hr $160.00

Taxes: 7.5% $111.68

Total Estimate (With Tax) $2,000.68
Damage Deposit (Refundable) 20% $212.80

TBD
Total Due 30 Days Prior to Event TBD

Staff:
Event Supervisor (2pm-10pm)

Event Staff (2pm-10pm)

Fee Waiver Amount

Microphone
Ballroom Projector

Ballroom Screen

Organization: Wedding Wish by Candyland Designs Event: Bridal Ball   Date: March 9, 2024
Facility Fee:

Rental Items:
Grand Ballroom 
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Kissimmee Main Street 
Event Name: Hop on Downtown 
 
Event Date:   March 30, 2024                                Year of fee waiver award: 2 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00      Previous Year’s Fee Waiver Award: 3,000.00 
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

Kissimmee Main Street

Full Legal Name of Organization

John Fields

Name of Chief Officer/President

407-846-4643

Telephone Number

407-3612710

Mobile Number

Organization Address *

421 Broadway

Street Address

Kissimmee

City

Florida

State/Region/Province

34741

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

0937_001.pdf

Event Contact Information

Diana Marrero-Pinto

Name of Event Contact

Executive Director

Title of Event Contact

440-714-8124

Telephone

dmarreropinto@kissimmeemainstreet.org

Email

Event Information
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Fee Waiver Grant Program Request

Name of Event *

Hop on Downtown 

Start Date & Time of Event *

03/30/2024 11:00 AM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

03/30/2024 02:00 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

4,000 

Brief Description of Event *

Kissimmee Main Street is proud to host Hop on Downtown, a City of Kissimmee Signature Event. Alongside the City of
Kissimmee, we bring egg hunts for various ages, live positive music, the Jelly Bean Hop candy search and the the
Chocolate Chase a scavenger hunt. Held the Saturday before Easter our event has grown from 200 in attendance it's
first year to 3,500 last year in our fourth year.

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

03/30/2024 09:30 AM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

09/07/2023 02:30 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics

Will your event require outdoor staging? *

Yes No
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Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

If you require road closures, please provide details on your requested closures? *

Broadway from Neptune to Ruby.

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Entertainment
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Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

If you are having performers, please list if they are local, national, or international.

Kissimmee Main Street has local choirs and dancers perform.

Audio / Visual

Is this an indoor event?

Yes No

Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

We expected to continue collaborating with the Osceola Gazette and Positively Osceola.
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Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

Kissimmee Main Street was incorporate in August 1997.

How long has the sponsoring organization physically been in operation? *

Kissimmee Main Street has been an organization for nearly 30 years.

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

Kissimmee Main Street is governed by a board of eleven chairs that over see the Executive Director who manages the
day to day operations.
Executive Director - Diana Marrero-Pinto
Small Business Liaison - Ruth Mendez
Marketing Coordinator - Will Fonseca

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Kissimmee Main Street host several events throughout the year including two City Signature Events; BOO! on Broadway
and Hop on Downtown. We also host, the Kissimmee 5K and several smaller events.

Has this specific event been previously produced? *

Yes No

If so, when and where was the event held? *

This will be the fifth Hop on Downtown and it has always been held in Historic Downtown Kissimmee.

What is the uniqueness of the proposed event? *

Hop on Downtown is the only Spring event of it's kind in Osceola County. No other event happens in the heart of our
city, Historic Downtown Kissimmee, is as large, and incorporates all the event features.

Page 60 of 196



Fee Waiver Grant Program Request

How does the proposed event support the organization's mission and impact to residents? *

The mission of Kissimmee Main Street includes hosting events that lend to economic vitality and community
involvement, this event is an example of meeting those goals. Survey respondents have enjoyed the incorporating into
the event positive, uplifting music.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

As with other events Kissimmee Main Streets takes special care to not allow food truck vendors during events allowing
restaurants to exclusively promote their menus. This has proven to successfully result in increased sales on event days
for eateries.

Please attach your itemized event budget. *

Hop_Budget.pdf

Marketing

How does the proposed event benefit the image or reputation of the City? *

The City of Kissimmee is a vibrant, innovative, and inclusive community with unique and sustainable neighborhoods.
Kissimmee Main Street host an abundance of events to showcase these points while engaging the community through
entertainment and fun activities.

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

Kissimmee Main Street main source of advertising is social media, although we also print and post flyers and posters. In
addition we are often invited to radio shows to discuss our events.

How much money will the sponsoring organization commit towards advertising? *

Kissimmee Main Street utilizes free marketing for this event.

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No
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If so, please state the commitment of all other groups: *

Kissimmee Main Street collaborates with several nonprofit organizations, at this time we do not have any confirmed.

Has the sponsoring organization solicited local vendors to support the event?

Yes No

If so, please identify all vendors that have committed to the event: *

Kissimmee Main street has a list of nearly 300 vendors who will be invited to attend.
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$100.00

.40 - $1.00 per unit 31 Type II x .40 and 15 Type III x 1.00 $27.40
$10.00 each 30 barriers x $10.00 $300.00

$100.00 -200.00 per unit; 
environmental & COVID19 

fees $7.75 each
4 Regular x $100, 2 ADA x $135, 2 Sinks x $200, 8 

units x $7.75, delivery fee $50 $1,182.00
$80.00 each 1 Trash and 1 Recycling x $80.00 $160.00

Taxes: 7.5% EXEMPT

$20.00 per hour 6 staff x $20.00 per hour x 6 hours $720.00
$31.00 per hour 3 Traffic Staff x $31.00 per hour $558.00
$50.00 per hour 15 Officers x 6.5 hours x $50.00 per hour $4,500.00
$55.00 per hour 2 Supervisors x 6.5 hours x $55.00 per hour $660.00
$30.00 per hour 2 EMT x 6 hours x $30.00 per hour $360.00

Total Estimate $8,567.40
Damage Deposit (Refundable) $333.88
Fee Waiver (Will Add Once Amount is Determined) TBD

TBD

Event Name: Hop on Downtown  Event Date: March 30, 2024

Portalets

Traffic Barricades

Administrative Fee:

Rental Items:

Crowd management barricades

EZ systems

Staff:

KPD Officers (9:00am-3:00pm)

Crowd Control Staff (9:00am - 3:00pm)

KPD Supervisors (9:00am - 3:00pm)

Total Due 30 Days Prior to Event

Traffic/Road closing staff (9:00am - 3:00pm)

EMT (9:00am-3:00pm)
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Paralyzed Veterans of America Florida Gulf Coast Chapter 
Event Name: Citrus Slam 
 
Event Date:  April 6-7, 2024                                 Year of fee waiver award: 3 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00       Previous Year’s Fee Waiver Award: 937.50 
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Requesting Organization Information

Organization Information & Contact *

Paralyzed Veterans of America Florida Gulf Coast Chapter

Full Legal Name of Organization

Davis Celestine

Name of Chief Officer/President

813-264-1111

Telephone Number

813-849-3449

Mobile Number

Organization Address *

15435 N. Florida Ave

Street Address

Tampa

City

Florida

State/Region/Province

33613

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

TAX_EXEMPT_2024.pdf

Event Contact Information

Wayne Webber

Name of Event Contact

Sports Director

Title of Event Contact

727-460-4887

Telephone

waynew@floridagulfcoastpva.org

Email

Event Information
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Name of Event *

Citrus Slam 

Start Date & Time of Event *

04/06/2024 05:30 AM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

04/07/2024 04:30 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

110 

Brief Description of Event *

Bass Tournament for Disabled Veterans, boat and bank fishing. All of the event set up and parking will be in the overflow
lot. we'll use the boat ramp to launch boats in the morning and recover in the afternoon. our weigh-in will be in the
overflow lot. We will be renting tents and portable toilets. Break down might be Monday April 8th

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

04/05/2024 11:36 AM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

04/07/2024 05:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics

Will your event require outdoor staging? *

Yes No
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Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Will your event require the boat ramp?

Yes No

How many boats are expected to participate?

35-40 
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Will your event require space for a tournament draw?

Yes No

Will your event require space for a weigh-in?

Yes No

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

Audio / Visual

Is this an indoor event?

Yes No

Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No
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If the media will be invited, what type of media will be expected? *

No media

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

50 plus years

How long has the sponsoring organization physically been in operation? *

50 plus years1s

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

FGCPVA has a list of volunteers from many years of putting this event on such as bass clubs and other groups as well as
our National office in Washington DC.

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Our latest event was last year the end of March with the city of Kissimmee which was this Bass Tournament. We have
held this same event many years in Kissimmee.

Has this specific event been previously produced? *

Yes No

If so, when and where was the event held? *

Many times over the years in Kissimmee.
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What is the uniqueness of the proposed event? *

This event is held to promote life for Disabled Veterans, to help them enjoy the outdoors and the relaxation of fishing
and competition.

How does the proposed event support the organization's mission and impact to residents? *

Our mission is to help Disabled Veterans mentally and physically get back in the mainstream of life. To let them enjoy life
and to show the public that we maybe Disabled, but we are able to compete in society.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

Tourism, restaurants, Hotels, etc.

Please attach your itemized event budget. *

Bass_Profit_Loss_2018.docx

Marketing

How does the proposed event benefit the image or reputation of the City? *

It'll give the city the reputation of helping Veterans that have served their country and have paid a price for the
freedoms that our nations people have.

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

Our National PVA office promotes this with the 34 chapters around the country as well as the chapter that's the host
chapter of the event though bass clubs in the area and state.

How much money will the sponsoring organization commit towards advertising? *

About $10,000.00
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Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

Has the sponsoring organization solicited local vendors to support the event?

Yes No

If so, please identify all vendors that have committed to the event: *

Hungry How's pizza, Sub-way, Wawa's
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2024 FGCPVA Bass Tournament Expenses 

 
 
 National  PVA:  7,500.00 
 Kissimmee Ex. 2,000.00 
 City of Kissimmee    500.00 
 General Donation:    500.00 
 VFW Donation:  1,300.00 
 John Marzulli    400.00 
 Entry Fees    7155.00 
     Income: 19,355.00 
 
Expenses:  
 Hotel Fees:             2,400.00  (10ppl) 
 Reception Room Fees 700.00  ($100 per Hr.) 
 City Fees            1,100.00  
 Tents    500.00 
 Golf Carts   700.00 
 Port a Potty   200.00 
 Steve Jarrett Lures  500.00 
 Shirts            1,000.00 
 Pairing Night Food  350.00 
 Donuts/Coffee/2Nites 314.00 
 Subway           1,070.00 
 Banquet Dinner          3,180.00 
 Ice 2 days   210.00 
 Sunday/ Pizza  310.00 
 Bait (2days)   50.00 
 UHAUL Trailer  130.00 
 Misc. Expenses  150.00   (Extra Water Drinks, Etc.) 
   Raffles / Door Prizes          1,100.00 
 Pay Out (Prizes)          7,155.00 
  
      Total Expenses: $ 21,119.00 
        
      Loss:  -   ($ 1,764.00)  
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Facility Fee:
$245.00 per day $245.00 per day (Non-Profit Rate) $245.00
$245.00 per day $245.00 per day (Non-Profit Rate) $245.00

Multi-day Discount 20% off facility rental $490.00 x 20% -$98.00

Rental Items:
Market Rate 2 ADA Units plus service fees $420.50
$50.00/ unit 1 bleachers x $50.00 $50.00
$75.00/unit 1 Light Tower x $75.00 per unit $75.00

Taxes: 7.5% EXEMPT

Staff:
$20.00/hr 1 Event Staff x $20.00/hr x 8 hours $160.00
$20.00/hr 1 Event Staff x $20.00/hr x 8 hours $160.00

Total Estimate Before Deposits $1,257.50
Damage Deposit (Refundable) $78.40
Fee Waiver Amount TBD
Total Due 30 Days Prior to Event TBD

Organization: Florida Gulf Coast Paralyzed Veterans Association Event: PVA Citrus Slam  Dates: April 6th-7th 2024

Fishing Pad Area 04/06/2024
Fishing Pad Area 04/07/2024

Porta Let Fees
Bleachers
Light Tower

Load in Event Staff (5am-1:30pm)
Loadout Event Staff (9am-5:30pm)
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Opportunity Center 
Event Name: Gala 
 
Event Date:   April 27, 2024                               Year of fee waiver award: 1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: $3,000.00      Previous Year’s Fee Waiver Award:  
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

The Opportunity Center, Inc

Full Legal Name of Organization

Kristen Lafferty

Name of Chief Officer/President

407.847.6016 x 561

Telephone Number

321.228.6275

Mobile Number

Organization Address *

310 N. Clyde Avenue

Street Address

Kissimmee

City

Florida

State/Region/Province

34741

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

Opp._Cntr_501c3_tax_exempt.pdf

Event Contact Information

Kristen Lafferty

Name of Event Contact

Executive Director

Title of Event Contact

407.847.6016 ext. 561

Telephone

klafferty@theopportunitycenter.net

Email

Event Information
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Fee Waiver Grant Program Request

Name of Event *

Opportunity Center Gala 

Start Date & Time of Event *

04/27/2024 06:00 PM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

04/27/2024 10:00 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

200 

Brief Description of Event *

A fundraising Gala for the Center. It will be a semi-formal event with a keynote speaker, dinner, musical entertainment,
and a silent auction.

Grant Request Amount *

2600.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

04/27/2024 10:00 AM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

04/27/2024 10:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics

Will your event require outdoor staging? *

Yes No
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Fee Waiver Grant Program Request

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No
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Fee Waiver Grant Program Request

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

If you are having performers, please list if they are local, national, or international.

Local speaker, and possibly atmosphere performers.

Audio / Visual

Is this an indoor event?

Yes No

Will your event require the rental of audio equipment?

Yes No

Will your event require the rental of any additional audio equipment?

Podium  Easels  Projector & Screen  

TV/VCR/DVD Player  Microphones  Extension Cords/Power Strips  

None

Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No
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Fee Waiver Grant Program Request

If the media will be invited, what type of media will be expected? *

Positively Osceola

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

Since 1970 - 53 years.

How long has the sponsoring organization physically been in operation? *

Since incorporation - 53 years.

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

Robert Bussiere, Committee Chair; Committee members: Kristen Lafferty, Cristina Rabago, Jeremy Lanier, Robin Hinson,
Scott Pool. We have four additional Board members, and some of the Center's staff that will facilitate the event, along
with the caterer and their staff.

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Spring Ball held for three years at the Berlinsky Community House over 15 years ago.

Has this specific event been previously produced? *

Yes No

What is the uniqueness of the proposed event? *

The Opportunity Center, Inc. operates the only Adult Day Training Center for individuals with intellectual and
developmental disabilities in Kissimmee. This fundraising event will not only raise money to support the mission but
also raise awareness for this underserved population.
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How does the proposed event support the organization's mission and impact to residents? *

The Opportunity Center Gala will help raise funds to assist the agency with fulfilling its mission: "Empowering individuals
by providing employment placement, person-centered training and community integration for adults with disabilities".
The money raised will be directly used to support the services and assist the agency with helping make dreams a reality
for each and every client served. It will also help raise awareness for the local community regarding this unique and
often forgotten population.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Please attach your itemized event budget. *

Proposed_Gala_Budget.xlsx

Marketing

How does the proposed event benefit the image or reputation of the City? *

The City of Kissimmee has a unique and diverse population, which includes individuals with intellectual and
developmental disabilities. An event that supports and brings awareness to a local agency, that has been providing
services for over 50 years to the community, will demonstrate the City's inclusive views and willingness to support all
residents. In the past, our clients have done piecework for local businesses, and they provided mowing and
maintenance services in the area. We are grateful to the City and community for recognizing the talents our clients can
provide, where the focus is on their abilities.

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

Social Media will be used to promote the event as well as local print ads, including Spanish news sources.

How much money will the sponsoring organization commit towards advertising? *

The Opportunity Center is still developing its budget; however approximately $500 is going to be allocated towards
advertising.

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No
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Has the sponsoring organization solicited local vendors to support the event?

Yes No

If so, please identify all vendors that have committed to the event: *

No vendor services have gone to contract yet, as the event is still several months away, however, we will use utilize local
vendors for as many services as possible including local florists, caterers, and entertainment.

Page 85 of 196



Name Memo Billed  Income Expense Expense Paid
? Sponsor $5,000.00
? Sponsor $2,000.00

20 tables @ $1000 ea. $20,000.00
? Donations $5,000.00

Silent auction $5,000.00

Catering 200 Guests x $50 ea. $10,000.00
Bar Service 200 x $15 $800.00
Decorations $1,000.00
Rentals $3,000.00
Photos $750.00
Entertainment $1,000.00

$37,000.00 $16,550.00

Page 86 of 196



Page 87 of 196



Facility Fee:
Civic Center Grand Ballrooms $133 per hour $133.00 x 10 hours $1,330.00

Rental Items:
Linen and Overlays $10.00 per Table 25 tables x $10.00 per table $250.00
Podium $50.00 per 1 podium x $50.00 $50.00
Ballroom Screens $75.00 per 2 screens x $75.00 per screen $150.00
Ballroom Projectors $125.00 per 2 projectors x $125.00 per projector $250.00
Microphone $25.00 per 1 microphone x $25.00 $25.00
Stage $25.00 per 4x8 ft panel 6 stage panels x $25.00 per panel $150.00

Staff:
Event Staff $20.00 per hour 1 staff x $20.00 hr x 12 hrs $240.00
Facility Technician $20.00 per hour 1 staff x $20.00 hr x 6 hrs $120.00

Total Estimate $2,565.00
Damage Deposit (20% of Facility rental - Refundable) $428.00
Fee Waiver Grant TBD

TBDTotal Due 30 Days Prior to Event

Organization:The Opportunity Center  Event: Gala Date: April 27, 2024
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Caribbean and Floridian Association, Inc. (CAFA) 
Event Name: Caribbean Fusion Festival 2024 
 
Event Date:   April 28, 2024                                   Year of fee waiver award: Signature Event 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00       Previous Year’s Fee Waiver Award: 4,720.00 
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Requesting Organization Information

Organization Information & Contact *

Caribbean And Floridian Association, Inc. (CAFA)

Full Legal Name of Organization

Arnold King

Name of Chief Officer/President

4076947497

Telephone Number

4076947497

Mobile Number

Organization Address *

PO Box 450786

Street Address

Kissimmee

City

FL

State/Region/Province

34743

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

CAFA_Tax_Exempt_Certificate-07-06-22.pdf. jpeg
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Event Contact Information

Arnold King

Name of Event Contact

President

Title of Event Contact

4076947497

Telephone

aking_39@yahoo.com

Email

Event Information

Name of Event *

Caribbean Fusion Festival 2024 

Start Date & Time of Event *

04/28/2024 12:00 PM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

04/28/2024 07:00 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

6000 

Brief Description of Event *

The “Caribbean Fusion Festival” event is one of the few festivals of its kind that is still free to the public and is in keeping
with the City’s mission of “providing quality, effective and efficient service to our citizens.” The Caribbean and Floridian
Association has successfully worked with other community organizations, such as; Osceola County Board of
Commissioners, The Kissimmee & Osceola Chamber of Commerce, The Caribbean American Chamber of Commerce of
Florida, The Guyanese American Cultural Association of Central Florida, The Trinidad & Tobago Association, The City of
Kissimmee (Mayor’s Office, City Manager’s, Fire Department, Police Department Parks and Recreation, Road and Bridge),
The Osceola County Sherriff’s Department, The Kissimmee Utility Authority, Osceola County Tourism Development
Council, Osceola County School District, etc., over the years and will continue to do so, to effectively staff this event with
volunteers and supporters that are necessary to handle the logistical demands of the festival.

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.
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Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

04/28/2024 08:24 AM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

04/28/2024 07:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics

Will your event require outdoor staging? *

Yes No

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.
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If you are hiring outside production company, provide the name, point of contact, and phone number. *

Cocobean, Inc.
Creig Camacho
407-234-4688

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

If you are having performers, please list if they are local, national, or international.

Local, National, and International Reggae, Soca, Latin, and Chutney artistes

Audio / Visual

Is this an indoor event?

Yes No
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Promotions

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

Social Media, Television, Digital, Newspapers, Magazine, Radio, Billboards, Print, etc.

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

1991

How long has the sponsoring organization physically been in operation? *

1990

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

Arnold King-President
Casmore Shaw-Vice-President
Shelley Briggs-Recording Secretary
Cheryl Reid-Payne-Corresponding Secretary
Nicole Reid-Treasurer
Penny Phipps-Asst. Treasurer
Donna Cadogan-Chair/Coordinator
Volunteers are recruited from local hugh schools, sister NGO's, and members of CAFA.

Organization & Experience (50 Points)
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Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Caribbean Fusion Festival 2023
Annual Scholarship & Community Awards

Has this specific event been previously produced? *

Yes No

If so, when and where was the event held? *

Lakefront Park-Kissimmee
Kissimmee Civic Center

What is the uniqueness of the proposed event? *

words “Caribbean Fusion” truly expresses a blend of cultures that includes influences ranging from broad, diverse
resident base of the City of Kissimmee. 
The Caribbean/American population throughout Central Florida and especially in Poinciana, St. Cloud, Kissimmee and
the surrounding areas count this as a must attend event that showcases the best of Caribbean/American Culture with
its foods, music, and arts. Since 2010, The Caribbean and Floridian Association, Inc., has successfully hosted this event
by having such activities as, A free health fair which includes such services as the "Big Red Bus," Blood Pressure and
Chiropractor screenings, along with Preventive Dental and Oral Hygiene Health Education, which are all part of the
festivities that is provided free of costs at this event

How does the proposed event support the organization's mission and impact to residents? *

The Association is organized exclusively for charitable, educational, religious and scientific purposes for all members of
the community. The Association also supports and participates in activities of other 501(c)(3) organizations located within
Central Florida and to provide charitable and humanitarian services to improve the quality of life of the disadvantaged,
youth and elderly at risk in Central Florida.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

Visitors impact spending directly related to the cultural events including direct expenses for tickets, salaries paid to staff
for accommodation (hotels), restaurants, visits to local theme parks, etc
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Please attach your itemized event budget. *

CAFA-Fusion_Festival_2024-Budget-City_of_Kissimmee.xlsx

Marketing

How does the proposed event benefit the image or reputation of the City? *

A vast array of print and web ads are also included promoting Osceola County and the City of Kissimmee beginning
around February through the end of April each year.

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

We create a social media presence – on Facebook, Twitter, Instagram and the like – to build a following and connect
with similar media outlets in New York, Atlanta, Washington, DC, Toronto, etc. We write news releases and advertise in
newspapers, magazines, TV and radio. Buy online ads; write blogs, present at business after hours/leads group meetings
and similar events throughout the State of Florida, and employ search engine optimization.

How much money will the sponsoring organization commit towards advertising? *

$25000

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

If so, please state the commitment of all other groups: *

We engage with the Trinidad and Tobago Association of Central Florida, Caribbean Students Association of UCF, and
other local non profits to promote and publicize the event.

Has the sponsoring organization solicited local vendors to support the event?

Yes No

If so, please identify all vendors that have committed to the event: *

Osceola Elections Supervisor, CRR Network, Antasha Restaurant, Solid Rock Community Church, Wyndham Vacations,
Osceola County Appraiser, Florida Dept. of Health (Osceola), Caribbean Limerz, Pina Power Fruit Smoothies, Golden
Krust Restaurant, Moonwalker Party Services, Dr. Marie Cayo, etc.
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Caribbean Fusion Festival 2024
Proposed Event Budget
Proposed Income: Amount
Sponsorships 9,500.00
Experience Kissimmee-Ad Sponsorship 25,000.00
CAFA-Beer & Wine Bar Sales/Concession 7,000.00
Licensing/Insurance 500.00
Vendor Booth Sales 12,000.00
Total Income: 54,000.00
Expenses:
Advertising & Promotions 25,000.00
Tent Rentals 6,200.00
Stage Rental 2,500.00
Talent/Entertainment  11,000.00
CAFA-Beer & Wine Bar Sales/Concession 4,000.00
Ground/Security/Administrative/Misc. etc. 6,700.00
Total Expenses: 55,400.00
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$100.00 $100.00

$1,295.00 per day 1 Day Rental x $1,295.00 per day $1,295.00
included included with Veterans Lawn rental $0.00

Rental Items:

Market Rate 2 ADA ($125each), 5 Regular ($110each), and 2 Hand-wash 
Sinks ($125each) + Delivery & Cleaning Fees $1,150.00

$10.00 each 30 barricades x $10.00 each $300.00
$80.00 each 4 EZ-Systems x $80.00 each (2 Trash, 2 Recycling) $320.00
$15.00 each 8 picnic tables x $15.00 each $0.00

Taxes: 7.5% EXEMPT

$25.00/hr 1 Facility Tech x $25.00 hr x 6 hrs $150.00
$20.00/hr 5 Event Staff x $20.00 hr x 6 hrs $600.00
$25.00/hr 1 Facility Tech x $25.00 hr x 6.5 hrs $162.50
$20.00/hr 5 Event Staff x $20.00 hr x 6.5 hrs $650.00
$20.00/hr 3 Parks Staff x $20.00 hr x 9.5 hrs $570.00
$55.00/hr 1 KPD Supervisor x $55.00 hr x 8 hrs $440.00
$50.00/hr 1 KPD Officer x $50.00 hr x 4 hrs $200.00
$50.00/hr 9 KPD Officers x $50.00 hr x 8 hrs $3,600.00
$30.00/hr 1 Fire Inspector x $30.00 hr x 4 hrs $120.00
$30.00/hr 2 EMS Staff x $30.00 hr x 8 hrs $480.00

$10,137.50
$259.00

TBD
TBD

Event: CAFA Fusion Festival   Event Date: April 28, 2024

EZ Systems
Picnic Tables

KPD Event Supervisors (12:00pm-8:00pm)

Staff:
Opening Facility Technician (7:30am-1:00pm)

Administration Fee:

Barricades

Veterans Lawn
Osprey and Hawk Pavilions

Portalets

Fee Waiver
Total Due 30 Days Prior to Event

Load-in & Opening Event Staff (7:30am-1:00pm)

KPD Load-in + Event Security (8:00am-12:00pm)

Closing Facility Technician (12:30pm-9:30pm)
Load-out & Closing Event Staff (12:30pm-9:30pm)

Parks Staff (11:30am-9:00pm)

EMS (11:30am-7:30pm)

Total Estimate Before Deposits 

KFD Inspector (8:00am-12:00pm)
KPD Event Security (12:00pm-8:00pm)

Damage Deposit (Refundable)
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FEE WAIVER GRANT RANKING FORM 
Organization Name: International Confederation of Therapy 
Event Name: Women’s Agents of Peace 
 
Event Date:  May 16, 2024                                        Year of fee waiver award: 1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00       Previous Year’s Fee Waiver Award: n/a 
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

International confederation of therapy

Full Legal Name of Organization

Willian Jhimmy Chamorro

Name of Chief Officer/President

6463015551

Telephone Number

6463015551

Mobile Number

Organization Address *

2648 nw 97 ave miami fl 33172

Street Address

miami

City

FL

State/Region/Province

33172

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

ICT_IRS_Determination_Letter_501_c__3_.pdf

Event Contact Information

vanessa osorio

Name of Event Contact

women' agents of peace

Title of Event Contact

6463015551

Telephone

orlando.fl@ictweb.org

Email

Event Information
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Fee Waiver Grant Program Request

Name of Event *

women´s agents of peace 

Start Date & Time of Event *

05/16/2024 05:00 PM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

05/16/2024 10:00 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

100 

Brief Description of Event *

We organization had 60 years But, in Florida had beeen since 2016 We are a non-profit Christian that work with families.
The purpose of this event is to give a homage to women and mothers, and take each of them to an encounter with the
one who will allow them to live and experience his supernatural love.
As a result of this fact, each one of them will be able to understand her great capacity to achieve the unimaginable and,
therefore, recognize herself as Truly Beautiful women, capable of positively impacting everything around her.

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

05/15/2024 01:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

05/16/2024 10:36 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics
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Fee Waiver Grant Program Request

Will your event require outdoor staging? *

Yes No

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No

Will your event require the boat ramp?

Yes No
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Fee Waiver Grant Program Request

How many boats are expected to participate?

Will your event require space for a tournament draw?

Yes No

Will your event require space for a weigh-in?

Yes No

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

Audio / Visual

Is this an indoor event?

Yes No

Will your event require the rental of audio equipment?

Yes No

Will your event require the rental of any additional audio equipment?

Podium  Easels  Projector & Screen  

TV/VCR/DVD Player  Microphones  Extension Cords/Power Strips  

None

Promotions
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Fee Waiver Grant Program Request

Will your event require banners to be hung? *

Yes No

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

facebook, Instagram eventbrite

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

11 years

How long has the sponsoring organization physically been in operation? *

7 years

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

president Willliam Jhimmy Chamorro
Vice- President Andres Chanchez
Nacional Director Hernan Alcazar 
state florida direct Estibenson Osorio 
local leader Gissela Panesso
We will have local meeting, and look at the number person we need for event. 
after we will have local meeting where look at the number the people that we will need and invetes a other organize.

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

Page 105 of 196



Fee Waiver Grant Program Request

Has this specific event been previously produced? *

Yes No

If so, when and where was the event held? *

The event has been done for 4 years. always we did this event in May because of the celebration of Mother´s Day and
women´s day.

What is the uniqueness of the proposed event? *

The event is women all ages. we empower the women with your roll in all stages.

How does the proposed event support the organization's mission and impact to residents? *

We want empower the women and lead them to leadership.

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

We will benefit of local businesses because for we will do event need 
food, souvenir, decoration, drink, audiovisual.

Please attach your itemized event budget. *

budget_event.docx

Marketing

How does the proposed event benefit the image or reputation of the City? *

The event is open for communite of kisssimme and your aroud and is free.
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Fee Waiver Grant Program Request

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

Facebook, Instagram, radio, two month before.

How much money will the sponsoring organization commit towards advertising? *

Card, banner, social median flyers. $500

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

If so, please state the commitment of all other groups: *

libre iniciativa
Prima face international ride.

Has the sponsoring organization solicited local vendors to support the event?

Yes No
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We will benefit of local businesses because for we will do event need  

I need for event food, souvenir, decoration, drink, audiovisual. 

This staff we will budget when this close to event. 

Page 108 of 196



Page 109 of 196



Page 110 of 196



Rate: Notes Total
$74.00 Hourly $74.00 x 9 hours $666.00
$55.00 Hourly $55.00 x 5 hours $275.00

$280.00
Projector & Screen, Podium, Microphone, extenstion 

cords, speaker, and power strips 
$280.00

 Shift:
12:30pm-11:00pm $25.00/per hour 1 Event Coordinator ( 8hrs x $25.00/per hour ) $200.00

Event Monitor 4:00pm-11:00pm $20.00/ per hour 1 Custodian ( 7hrs x $20.00/per hour ) $140.00

7.5% of Total Facility Fees + Rental Items EXEMPT

$1561.00
20% of Total Facility Fees $133.20

Fee Waiver TBD
 Total Due 30 Days Prior to Event Due - April 16, 2024 TBD

 

 Total Estimate (With Tax)

 Additional Fees:

 Damage Deposit (Refundable )

 Staff:

 Taxes:

Event Supervisor

 Event: Women's Agents of Peace Expo   Date: May 16, 2024  Time: 10am-12:00am  Event Time: 5:00pm-10:00pm
 Facility Fee:

Two-Room Ballroom 

Audio Visual Package

 Rental Items:
Willow Room 

Page 111 of 196



FEE WAIVER GRANT RANKING FORM 
Organization Name: Osceola Veterans Council 
Event Name: OCVC 1st Annual Veteran’s Ball 
 
Event Date:   May 18, 2024                                          Year of fee waiver award: 1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00      Previous Year’s Fee Waiver Award: n/a 
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Fee Waiver Grant Program Request

Requesting Organization Information

Organization Information & Contact *

Osceola County Veterans Council

Full Legal Name of Organization

Pierre Brault

Name of Chief Officer/President

321-443-3419

Telephone Number

321-443-3419

Mobile Number

Organization Address *

504 S. Randolph Ave

Street Address

Kissimmee

City

Florida

State/Region/Province

34741

Postal / Zip Code Country

United States

Eligibility/Type *

Non-Profit Government Agency or Organization in which the City of Kissimmee is a
member

If non-profit, you must attach a copy of your organization's valid IRS tax exempt certificate or IRS affirmation letter..

Please upload you valid IRS Tax Exempt Certificate or an Internal Revenue Service (IRS) Affirmation Letter *

OCVC_501c3.pdf

Event Contact Information

Helen "DOTTIE" Adams

Name of Event Contact

2nd Vice Commander

Title of Event Contact

407-726-5510

Telephone

helendottieadams@gmail.com

Email

Event Information
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Fee Waiver Grant Program Request

Name of Event *

Osceola County Veterans Council (OCVC) 1st Annual Veteran's Ball 

Start Date & Time of Event *

05/18/2024 05:00 PM

MM/dd/yyyy HH:MM AM/PM

End Date & Time of Event *

05/18/2024 10:30 PM

MM/dd/yyyy HH:MM AM/PM

Estimated Number of Attendees *

500 

Brief Description of Event *

OCVC Veteran's Ball is to educate attendees of the programs that we offer, to encourage membership, to fundraise for
our needs. We will acknowledge recipients of our awards, give scholarships to the JROTC within the county, and most
importantly we will revive the nostalgia many of our veterans experienced from former military balls they attended and
will help with mental health in the sense of connectivity with other veterans that have experienced similar circumstances
and rekindle and foster friendships that can help with the difficulties of transitioning back into civilian life.

Grant Request Amount *

3000.0  USD

This is the dollar amount of the services you are requesting to be waived by the Fee Grant Waiver Program. The maximum amount you may request
is $3,000.

Event Setup & Strike

Please enter the date and times you wish to setup as well as the date and times you anticipate breaking down.

Event Setup Date & Time *

05/18/2023 08:00 AM

MM/dd/yyyy HH:MM AM/PM

Event Strike Date & Time *

05/18/2024 11:00 PM

MM/dd/yyyy HH:MM AM/PM

Event Logistics
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Fee Waiver Grant Program Request

Will your event require outdoor staging? *

Yes No

Will your event require the rental of the modular stage for Veterans Lawn? *

Yes No

Will your event require tents? *

Yes No

Will your event require vehicle access to the park?

Yes No

Will your event require road closures? *

Yes No

Will your event require portable restrooms? *

Yes No

Will your event require utilities? *

No Power Water

Will your event hire outside production companies? *

Yes No

This includes lighting, staging, audio, decor, film, broadcast, etc.

If you are hiring outside production company, provide the name, point of contact, and phone number. *

Still working on this process and will have the information soon.

Will your event require the use of additional space? *

Green/Dressing Room  Locker-Room(s)  Reception Area  

Autograph Area  Food Prep Area  Dance Floor  

Private Meeting Space  Rehearsal Space  None

Fishing Tournament

Is the event a fishing tournament?

Yes No
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Fee Waiver Grant Program Request

Entertainment

Will your event require alcoholic beverages to be dispenses or sold?

Yes No

Will your event require a DJ?

Yes No

Does your entertainer have special requirements and/or technical rider?

Yes No

Will your event have performers?

Yes No

If you are having performers, please list if they are local, national, or international.

local

Audio / Visual

Is this an indoor event?

Yes No

Will your event require the rental of audio equipment?

Yes No

Will your event require the rental of any additional audio equipment?

Podium  Easels  Projector & Screen  

TV/VCR/DVD Player  Microphones  Extension Cords/Power Strips  

None

Promotions

Will your event require banners to be hung? *

Yes No
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Fee Waiver Grant Program Request

At what level will your event be promoted? *

Local Regional National

Will the media be invited? *

Yes No

If the media will be invited, what type of media will be expected? *

we are still working out the details. We are hoping news media and film crew to capture the entire event

Organizational Structure

These are mandatory questions, but they hold no point value during the evaluation process.

How long has the sponsoring organization been incorporated? *

11/5/2003

How long has the sponsoring organization physically been in operation? *

11/5/2003

Please provide an organization chart of the Local Organizing Committee and describe how the sponsoring
organization recruit volunteers to facilitate the event? *

We have 13 active volunteers within our own membership currently, however due to the support of local Veteran
organizations, we will be enlisting the aid of their members as well. In addition, we currently belong to 2 local chambers
of commerce that can assist.
The local organizing committee organizational chart will be developed at the September 5, 2023 meeting of the OCVC

Organization & Experience (50 Points)

Has the sponsoring organization previously produced an event in Kissimmee? *

Yes No

If yes, please identify the event(s). *

Multiple Veteran's Day Parades, 13 annual dinners, many at the Kissimmee Elks Lodge,
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Fee Waiver Grant Program Request

Has this specific event been previously produced? *

Yes No

What is the uniqueness of the proposed event? *

A Veteran's Ball is unique for our veteran rich community because of the nostalgia and comradery of Military balls in
our time of service. We plan to incorporate something unique from all the branches of service into our ball. In addition,
we plan on shedding light on what OCVC does for our communities veterans, families and citizens. We are reaching out
to our community for support in active participation with our organization.

How does the proposed event support the organization's mission and impact to residents? *

Our mission statement is as follows with enclosed impact to residents following each point of our mission statement.
The general nature and purpose of this Organization shall be to inculcate and stimulate love of our country and flag,
and to render service and/or assistance to Veterans and their dependents as deemed necessary.
(We are an all volunteer veteran organization that assists with full honors at veteran funerals to include flag folding,
presentation of the flag to the family, 3 rounds of rifle volleys and the playing of taps. This humble service is led by our
Korean War Veteran Wally Wallace who is 87 years old and impact of his kind words of support for the families of their
beloved veteran's passing is amazingly heartfelt and appreciated. There are limited Honor/Color Guards that are
present in communities across the nation and we are so very fortunate to have one here in Osceola County)
To foster and promote the aims and common goals of those participating Veterans Organizations and any other
Organization constituting themselves Members of the OCVC. 
(Most of our members, have membership within all the veteran's organizations within our county. Many have taken
leadership roles and actively participate in these organizations. The impact is phenomenal for the community as a
whole to know that we are there for them when they are in their darkest hour )

To further legislate and foster other common objectives beneficial in the promotion of the aims and goals of those
participating Members of the Osceola County Veterans Council
(The OCVC has supported other Veteran organizations and causes within the community and have granted monies for
programs that align with their mission. One is to help fund rapid housing of homeless veterans working with the
Osceola County Sheriff Victor board, another is to assist Connecting the Dots for Veterans as they assist veterans in
maximizing their veteran benefits and navigate the VA successfully.)
To observe, celebrate and insure that all important Veterans and Patriotic holidays are remembered by all Veterans
groups and publicize these events.
(The OCVC works diligently to provide Color guard details to honor Patriotic holidays usually hosted by many of the
veterans organizations within the county. We also are the host organization for Memorial activities at Mount Peace
Cemetery. One of our members is the MC for the event. In addition, we honor requests from the community for events
that need a color guard for their events.)

Event Revenue & Economic Impact (25 Points)

Will the proposed event impact local businesses?  *

Yes No

Is so, please describe the impact:

We will be utilizing local businessess to supply our needs for the Veterans Ball. In addition, we will be giving them the
opportunity to become our sponsors through their generosity.
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Fee Waiver Grant Program Request

Please attach your itemized event budget. *

OCVC_Veteran_s_Ball_Budget.xlsx

Marketing

How does the proposed event benefit the image or reputation of the City? *

Kissimmee is an amazing community already, and to have the OCVC Veteran's Ball will set the community apart. Other
communities have hosted Service specific balls ie..Marine Corps, Army, Air Force. What we are proposing is to be all
inclusive of all the branches and bring them together to experience something so very unique and special. We will
highlight a component of each branch of service to highlight each, but overall it will be for all of us.

Please identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. *

We will be working with the various Chambers of Commerce to help us assist with the advertisement and marketing of
our event. We treasure our relationship that we have with Kayla and Josef and will work diligently with them as we
navigate this process. We will start the development after our next monthly meeting on September 5, 2023

How much money will the sponsoring organization commit towards advertising? *

We will discuss that issue at the next monthly meeting September 5, 2023

Collaboration

Is the sponsoring organization collaborating with any other non-profit groups?

Yes No

If so, please state the commitment of all other groups: *

We are asking for support and assistance from every Veterans organization within the county. In addition, we are also
working with Veteran supporters that are nonprofits as well.

Has the sponsoring organization solicited local vendors to support the event?

Yes No

If so, please identify all vendors that have committed to the event: *

We are currently working on this. So far, we have a commitment of a Veteran DJ pro bono, we are in discussion with the
Florida Technical Institute for the catering (only initial contact at this second but they seem very excited and we will give
them a timeline once venue has been secured). We will continue to reach out to as many vendors that we can to have
the best event possible. Our veterans and their families in Osceola County deserve nothing less.
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Osceola County Veterans Council (OCVC) 1st Annual Veteran's Ball Budget

Income Budget Actual
Fee Waiver Grant 3,000.00$     
Reservation Deposit (Refund) 500.00$        
Move in Fee Savings?
Sponsorship: Red package 10,000.00$   
Sponsorship: White package 5,000.00$     
Sponsorship: Blue package 2,500.00$     
Attendee fees ($100 per ticket x 500) 50,000.00$   

Expense
Venue: Kissimmee Civic Center Arena 2,130.00$     
Administrative Fee 100.00$        
Reservation Deposit 500.00$        
Damage Deposit?
Staff Fees?
Equipment Fees?
Parking Fees?
Advertisement
Eventbrite ticketing charges
Compensated tickets 5,000.00$     
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Facility Fee:
Kissimmee Civic Center - Arena $2,130/day $2,130.00 $2,130.00

Rental Items:
Podium $50.00/ea 1 x $50.00 $50.00
Linen $8.00/ea 60 x $8.00 $480.00
Microphone $25.00/ea 2 x $25.00 $50.00
Arena Sound System $100.00 $100.00 $100.00
Stage $25.00/ea 6 x $25.00 $150.00

Staff:
Event Supervisor $25.00/ph 8 x $25.00 $200.00
Event Monitor(s) $20.00/ph 2 x 8 x$20.00 $320.00
Facility Techincian $20.00/ph  8 x $20.00 $160.00

Total Estimate $3,640.00
Damage Deposit (20% of Facility rental - Refundable) $426.00
Fee Waiver Amount TBD
Total Due 30 Days Prior to Event TBD

Organization: Osceola County Veterans Council  Event: Veteran's Ball Date: May 18, 2024
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FEE WAIVER GRANT RANKING FORM 
Organization Name: Casa de Retauracion 
Event Name: Touching the Throne/Tocando El Trono 
 
Event Date:  June 29, 2024                                     Year of fee waiver award:1 
 
ORGANIZATION / EXPERIENCE 50 POINTS 
Has the sponsoring organization previously produced events in Kissimmee? (20 points)  
Has this specific event been produced previously? (10 points)  
What is the uniqueness of the proposed event? (10 points)  
How does the proposed event support the organization’s mission and benefit residents? 
(10 points) 

 

  
EVENT REVENUE / ECONOMIC IMPACT 25 POINTS 
Will the proposed event impact local businesses? If so, please describe. (15 points)  
Evaluation of itemized event budget submitted by sponsoring organization. (10 points)  
  
MARKETING 15 POINTS 
How does the proposed event benefit the image/reputation of the City? (5 points)  
Evaluation of the marketing plan, including types of advertisement and a timeline 
provided? (5 points) 

 

How much money will the sponsoring organization commit towards advertising? (5 points)  
  
COLLABORATION 10 POINTS 
Is the sponsoring organization collaborating with any other non-profit group? (5 points)  
Has the sponsoring organization solicited local vendors to support the event? (5 points)  
  

Sub Total Points (Possible Score 100)  
POST EVENT EVALUATION  
For those sponsoring organizations that have previously received a fee waiver, did the 
organization meet all commitments and complete a Final Grant Report?  

• Was a final budget submitted? 
• Was a list of vendors submitted? 
• Were samples of marketing materials submitted? 

 
-5 /0/+5 
POINTS 

 
TOTAL POINTS AWARDED 

 
 

 
Percentage of Maximum of Award 

PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20  
40-49 50 30 10  
30-39 40 20   
20-29 30 10   
10-19 20    
0-9 10    

 
FEE WAIVER GRANT RANKED BY: _____________________________________________ 
  
Fee Waiver Amount Requested: 3,000.00      Previous Year’s Fee Waiver Award: n/a 
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1

Anna Miller

From: noreply@kissimmee.gov
Sent: Wednesday, August 2, 2023 4:45 PM
To: jamie.paul@kissimmee.gov; Matt Libby
Subject: City of Kissimmee Fee Grant Application

Follow Up Flag: FollowUp
Flag Status: Flagged

EXTERNAL EMAIL: This email originated from outside of the organization. DO NOT REPLY, CLICK 
LINKS, or OPEN ATTACHMENTS unless you recognize the sender and know the content is safe 

A new entry to a form/survey has been submitted.  

Form Name:  Fee Grant Application 

Date & Time:  08/02/2023 4:45 PM 

Response #:  75 

Submitter ID:  18855 

IP address:  2603:9001:2f06:e498:158d:8ca7:fe12:67b2 

Time to complete:  57 min. , 3 sec.  

 

Survey Details 

Page 1  

 
 

City of Kissimmee Fee Grant Application (4 pages) 

Event Information  

Choose Eligibility Status  

In order to be eligible to apply for a fee waiver grant the organization must meet at least 1 (one) of the following criteria:  

Non‐profit organization with a current 501(C) certificate 

Government agency 

An agency in which the City is a member 

(○) Non Profit Organization  
If non profit, attach a 
copy of the 501c 
certificate 

Casa de Restauracion El Aposento Alto_IRS Determination Letter.pdf  

 

 
 

New Standard Question 

Requesting Organization:  Casa de Restauracion 
 

Zip Code:  34741 
 

Address:  4024 W Vine St 
 

Organization Phone:  4075093553 
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City:  Kissimmee 
 

Email:  cdrkissimmee@gmail.com 
 

State:  Florida 
 

 

 
 

New Standard Question 

Event Name:  Touching The Throne / 
Tocando El Trono 

 

Event Type:  Community Outreach 
 

Potential Event Date  06/29/2024 
 

Event Contact:  Dairy Alamo 
 

Event Location:  Kissimmee Civic Center 
 

Event Contact Cell 
Number: 

4074518458 

 

Event Set Up Time:  8am 
 

Grant Amount 
Requesting ($3,000 
maximum): 

3,000 

 

Actual Event Times:  4pm 
 

Organization's Chief 
Officer: 

Efrain Fernandez 

 

Event Break Down Time:  8pm 
 

Signature of Chief Officer:  Efrain Fernandez 
 

Anticipated Attendance:  200 
 

Brief Description of Event: 
Touching The Throne / Tocando El Trono is a night of 
Dance and Praise. Doors open at 4pm.  

 

 

Page 2  

 
 

Event Information (All Events) 

 
 

Will your event require outdoor staging? 

(○) No  
Size:  Not answered 
 

 
 

Will your event require the rental of the modular stage (Veterans Lawn)? 

(○) Yes  
Size:  Not answered 
 

 
 

Will your event require tents? If yes, how many? 

(○) No  
How many:  Not answered 
 

 
 

Will your event require vehicles to access the park? 

(○) No  
 
 

Will your event require any road closures? 

(○) No  
If yes, please provide details of your requested road closures: 
Not answered  

 
 

Will your event require portable restrooms? If yes, how many? 

(○) No  
How many:  Not answered 
 

 
 

Will your event require utilities? 

[×] Electric  
[×] Water  
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Will your event hire Production Companies (lighting, sound, decorating, television, radio, etc.)? 

(○) No  
Name of Company:  Not answered 
 

Point of Contact:  Not answered 
 

Contact Phone Number:  Not answered 
 

 
 

Will your event require the use of additional space? 

[×] Greem Room/Dressing Room  
 
 

Fishing Tournaments 

 
 

Will your event require the use of the boat ramp? 

(○) No  
How many Boats:  Not answered 
 

 
 

Will your event require space for a tournament draw? 

(○) No  
 
 

Will your event require space for a weigh in? 

(○) No  
Tournament Draw:  Not answered 
 

 
 

Entertainment (All Events) 

 
 

Will your event require alcoholic beverages to be dispensed, provided and/or sold? (The sale of alcohol at an event may 
require the use of the City's contracted and licensed concessionaire.) 

(○) No  
 
 

Will your event require a DJ? 

(○) No  
 
 

Does your entertainer have special requirements and/or a technical rider? 

(○) No  
 
 

Will your event have performers? Please specify whether they are international, national or local artists. 

Not answered  
 
 

Audio Visual (Indoor Events Only) 

 
 

Will your event require rental of Civic Center audio equipment? (The City cannot provide AV equipment for outdoor 
events. That is the sole responsibility of the outdoor event licensee.) 

(○) No  
 
 

Will your event require additional AV Equipment? 

Not answered  
 
 

Promotions (All Events) 

 
 

Will your event require banners to be hung? 
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(○) No  
If yes, please provide size and location for the banners. 
Not answered  

 
 

At what level will your event be promoted? 

(○) Local  
 
 

Will media outlets be invited to the event? 

(○) No  
If yes, what type of media will be invited? 
Not answered  
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Organization Structure (Mandatory Questions ‐ no point value) 

 
 

How long has the sponsoring organization been incorporated? 

Since February 2009 
 

 
 

How long has the sponsoring organization physically been in operation? 

February 2009 
 

 
 

Please provide an organizational chart of the Local Organizing Committee and describe how the sponsoring organization 
recruits volunteers to facilitate the event? 

We have a volunteer staff of roughly 60 people.  
CDR Organization Chart.pdf  
 

 
 

Organization and Experience (50 Available Points) 

 
 

Has the sponsoring organization previously produced an event in Kissimmee? If so, please identify the events. (20 pts) 

We have produced hundreds of events at our church campus. In 2019 we hosted an event using the KVLS building at 
Heritage Park.  

 
 

Has this specific event been produced previously? If so, when and where was the event held? (10 pts) 

Yes. June 24, 2023 at Casa de Restauracion Church on 4024 W. Vine St. in Kissimmee, Fl 34741  
 
 

What is the uniqueness of the proposed event? (10 pts) 

It gathers local dancers from all over the city to unite for a night of celebration.  
 
 

How does the proposed event support the organization's mission and benefit Kissimmee residents? (10 pts) 

Considering our organization is based in and has been serving the city of Kissimmee since February of 2009, this event 
strives to bring help young children and youth together for a night of dance and praise.  
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Event Revenue and Economic Impact  (25 Available Points) 
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Will the proposed event impact local businesses? If so, please describe the impact. (15 pts) 

Yes. The event will bring 200‐250 people to the Downtown district on a Saturday afternoon and evening which should boost 
restaurant revenue.  

 
 

Evaluation of Itemized Budget (Please attach the sponsoring organization's event budget). (10 pts) 

File Name:  Tocando El Trono Budget ‐ 2024.pdf  
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Marketing (15 Available Points) 

 
 

How does the proposed event benefit the image or the reputation of the City? (5 pts) 

Our organization has served in Kissimmee since February 2009 and specifically the residents of Kissimmee. We work 
tirelessly with other organizations to help promote the welfare of our city.  

 
 

Identify all forms of advertisement to be used and provide a timeline for all promotion and advertising. (5 pts) 

Marketing will primarily be via social media and flyers. Most of the advertising will start in January 2024 with the biggest 
push happening between January & March 2024.  

 
 

How much money will the sponsoring organization commit towards advertising? (5 pts) 

250 
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Collaboration (10 Available Points) 

 
 

Is the sponsoring organization collaborating with any other non‐profit group? If so, please state the commitments of all 
other groups. (5 pts) 

Yes. De Victimas A Reinas International, Sanando La Tierra Internacional and Corazon de Mujer.  
 
 

Has the sponsoring organization solicited local vendors to support the event? If so, please identify all vendors/merchants 
that have committed to the event. (5 pts) 

No.  
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After Action Report (Previous Award Recipients Only) 

If an organization has previously received grant funding from the Event Fee Waiver Program, did the City's After Action 
Report indicate that the organization adhered to the requirements within the fee waiver policy, event policies & 
guidelines, or any contracts/agreements. (If no, ‐10 pts) 

  

[  ] Yes  
[  ] No  
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The overall percentage of the requested amount of expenses to be waived by the City shall be determined by the total 
points earned during the scoring process. The breakdown of the percentage that shall be waived is as follows: 

   

  Percentage of Maximum of Award 
PARAB Score (Points) Year 1 Year 2 Year 3 Year 4 
90-100 100 80 60 40 
80-89 90 70 50 30 
70-79 80 60 40 20 
60-69 70 50 30 10 
50-59 60 40 20   
40-49 50 30 10   
30-39 40 20     
20-29 30 10     
10-19 20       
0-9 10       

   

 
 

Insurance 

 Do you currently have or have you applied for insurance? (All insurance must follow specific guidelines as outlined in the 
Special Event Insurance guidelines) 

(○) Yes  
 
 

Under Florida law, e‐mail addresses are public records. If you do not want your e‐mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, call this office at 407.518.2503. 

 
 

Please type your name to serve as a signature in the fields below acknowledging the information you have provided is 
correct. 

Signature:  Efrain Fernandez 
 

Date:  8/2/2023 
  

 
 
 
Thank you, 
City of Kissimmee, FL 

This is an automated message generated by Granicus. Please do not reply directly to this email. 
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Facility Fee:
Kissimmee Civic Center - (3) Ballrooms $105.00/ph 14 x $105.00 $1,470.00

Rental Items:
Podium $50.00/ea 1 x $50.00 $50.00
Microphone $25.00/ea 2 x $25.00 $50.00

Staff:
Event Supervisor $25.00/ph 8 x $25.00 $200.00
Event Monitor(s) $20.00/ph 2 x 8 x$20.00 $320.00
Facility Techincian $20.00/ph  8 x $20.00 $160.00

Total Estimate $2,250.00
Damage Deposit (20% of Facility rental - Refundable) $294.00
Fee Waiver Grant TBD
Total Due 30 Days Prior to Event TBD

Organization: Casa de Restauracion  Event: Touching the Throne Date: June 29, 2024
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2023/2024 Fee Grant Request
Period 2, Events occuring February 1, 2024 - May 31, 2024

EVENT Requested
Date

22/23
Amount

Requested
Amount

Year of award
/ Sunset year

Est. City
Expenses Awarded Scored Ed Al Robin Hannan Roy David Hamza Vanessa TBD Total

JILM Revival 12/20/2023 n/a $3,000 1 $2,468.75 0 0

Kissimmee 5K 2/10/2024 $1,800 $3,000 4 $7,192.50 0 0

Ladies Expo 2/24/2024 n/a $2,000 1 $1,817.00 0 0

Bridal Ball 3/9/2024 n/a $3,000 1 $2,000.68 0 0

Hop on Downtown 3/30/2024 $3,000 $3,000 2 $8,567.40 0 0

PVA Citrus Slam 04/06-07/2024 $938 $3,000 3 $1,257.50 0 0

Opportunity Center Gala 4/27/2024 n/a $2,600 1 $2,565.00 0 0

CAFA Fusion 4/28/2024 $4,720 $3,000 Signature $10,137.50 0 0

$4,840

Women's Agents of Peace 5/16/2024 n/a $3,000 1 $1,561.00 0 0

OCVC  Veteran's Ball 5/18/2024 n/a $3,000 1 $3,640.00 0 0

Touching the Throne 6/29/2024 n/a $3,000 1 $2,250.00 0 0

$36,440 $43,457.33 0.00

Total amount awarded for Period 1 October 2023-January 2024 $25,835.00
Total amount awarded for Period 2 February 2024 - May 2024 $0.00

Total for Fiscal Year $25,835.00
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City of Kissimmee 

ITEM 5.B 
Community Benefit Grant  
 

Item Details 
There were two Community Benefit Grant submissions that did not qualify: Gracias Choir Christmas 
Cantata and Bridal Ball. 
 
Scoring of the Community Benefit Grant Applications: 

• Reach Back - Women Encouraging Women 
• Hope Gala - Claritas House  

 
 

Attachment(s): 
1. Reach Back Push Forward CBG 
2. Claritas House Hope Gala CBG 
3. Spreadsheet of Community Benefit Fund Request 2023.24 
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Community Benefit Grants Awarded for 2023/24

Name of Vendor Event Name Award Date Event Date Award Amount
Good News Orlando Church Gracias Choir Christmas Cantata Did not qualify
Women Encouraging Women Reach Back Push Forward 10/11/2023 10/13/2023
Claritas House Hope Gala 10/11/2023 11/18/2023
Wedding Wish Bridal Ball Applied for Fee Waiver

Total $0

Starting Budget 25,000
Balance of Account $25,000
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2023/2024 Community Benefit Grant

EVENT Award Date Requested
Amount AWARDED Ed AL Robin Hannan Roy David Hamza Vanessa TBD Total

Reach Back Push Forward 10/11/2023 $2,000 0
Hope Gala 10/11/2023 $2,500 0

0
0
0
0
0
0
0
0
0
0
0
0
0
0

$4,500 $0.00
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City of Kissimmee 

ITEM 5.C 
Board Chair and Co-Chair Nominations  
 

Item Details 
The board will vote in a new Chair and Co-Chair for the 2023-24 fiscal year.  
 

Attachment(s): 
None 
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City of Kissimmee 

ITEM 5.D 
Meeting Dates 2023/2024 Fiscal Year  
 

Item Details 
Vote on 2023/2024 meeting dates. Please note that the February meeting will fall on Valentine's 
Day.  
 

Attachment(s): 
1. Meeting Schedule 2023-24 
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PARKS & RECREATION ADVISORY BOARD 
MEETING SCHEDULE

2023/2024

All meetings will be held at the City Hall Commission Chambers 
unless noted otherwise.  Meetings start at 6:00 p.m. Please 
remember to contact the Parks and Recreation Administration 
Office at 407-518-2331 if you will not be attending a particular 
meeting.

• October 11, 2023
• December 13, 2023
• February 14, 2024 

• April 10, 2024
• June 12, 2024

• August 14, 2024
• October 9, 2024
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