
12/ 14/ 2022

S1M MEETING MINUTES

SESSION OF THE PARKS & RECREATION ADVISORY BOARD

CITY OF KISSIMMEEf
CITY HALL, COMMISSION CHAMBERS

4101 CHURCH STREET, KISSIMMEE, FLORIDA 34741- 5054
1'°°°

d` d1° 13 WEDNESDAY, DECEMBER 14, 2022 AT 6: 00 PMCDIi NT T

1.    MEETING CALLED TO ORDER Members Present: Board Member Seewdat " David"

Anderson, Board Member Roy Oddo, Board Chair Edward Kilroy, Board Member M. Hannan
Khan, Board Member Vanessa Alvarez

Staff Present: Director Steve Lackey, Office Manager Andrea Campbell
Members Absent: Board Member Sheila Molina, Board Member Guillermo ( Bill) Hansen

Members Excused: Board Member Robin Wright and Board Member Albert Dorsey

Chair Edward Kilroy called the meeting to order at 6: 01pm.

2.    MINUTES

2. A Approval of the meeting minutes from the October 12. 2022 meeting.

Board Member Vanessa Alvarez made a motion to approve the meeting minutes from
October 12, 2022 as presented. Board Member Hannan Khan seconded the motion.

AYE: Board Member Seewdat " David" Anderson, Board Member Roy Oddo, Board
Chair Edward Kilroy, Board Member M. Hannan Khan, Board Member Vanessa
Alvarez

NAY: None

Motion to 5 - 0.

3.    HEAR AUDIENCE No one present in the audience.
4.    DISCUSSION No new discussions.

5.    NEW BUSINESS

5. A Fee Waiver Grant Scoring - Period II - 2022/ 23

There were two fee waiver applications to be scored for Period II - 2022/ 23.  All

members proceeded to read their scores to be recorded in the Period II Spreadsheet
for award calculations.

Fee Waiver Amounts as approved:

Osceola Kowboy Banquet - $ 2, 061

Cuban Sandwich Festival - $ 1, 800

Board Member Vanessa Alvarez made a motion to approve the scores and award
amounts presented in the spreadsheet for a total award amount of$ 3, 861. Board

Memeber Roy Oddo seconded the motion.

AYE:  Board Member Seewdat " David" Anderson, Board Member Roy Oddo, Board



12/ 14/ 2022

Chair Edward Kilroy, Board Member M. Hannan Khan, Board Member Vanessa
Alvarez

NAY: None

Motion to 5- 0.

5. B Meeting Schedule for 2022/ 2023

The meeting schedule for 2022/23 fiscal year was presented for approval.
Board member Vanessa Alvarez made a motion to approve the dates as presented,
being the 2nd Wednesday of every other month. Board member Roy Oddo seconded
the motion.

AYE: Board Member Seewdat " David" Anderson, Board Member Roy Oddo, Board
Chair Edward Kilroy, Board Member M. Hannan Khan, Board Member Vanessa
Alvarez

NAY: None

Motion to 5 - 0.

5. 0 2022/ 23 Vote of Officers

Board Chair Ed Kilroy tabled the voting of officers to the February meeting when more
board members would be present to vote.

6.    HEAR CHAIRMAN AND BOARD MEMBERS

7.   ADJOURNMENT

There being no further business to come before the Parks & Recreation Advisory Board,
Chair Edward Kilroy adjourned the meeting at 6: 13pm.

Board Chairman

IATTEST: C9iAA Loa
Board Secretary



FEE WAIVER GRANT RANKING FORM

Organization Name:  HRFCC Event Name: Cuban Sandwich Festival of Kissimmee & Orlando

Event Date: 5/ 7/ 2023 Year of fee waiver award: 3

ORGANIZATION / EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)

Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points (Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 10

FEE WAIVER GRANT RANKED BY:

Fee Waiver Amount Requested: $ 3000 Previous Year' s Fee Waiver Award: $ 2400

Page 100 of 122



FEE WAIVER GRANT RANKING FORM

Organization Name:  HRFCC Event Name: Cuban Sandwich Festival of Kissimmee & Orlando

Event Date: 5/ 7/ 2023 Year of fee waiver award: 3

ORGANIZATION/ EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?   4/ (

10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points (Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?

TOTAL POINTS AWARDED C

Percentage of Maximum of Award

PARAB Score( Points)  Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9

FEE WAIVER GRANT RANKED BY:       
L 141

Fee Waiver Amount Requested: $ 3000 Previous Year' s Fee Waiver Award: $ 2400

Page 100 of 122



FEE WAIVER GRANT RANKING FORM

Organization Name:  Osceola Family Sports Association Event Name: Osceola Kowboys Banquet

Event Date: 2/ 4/ 2023 Year of fee waiver award: 1

ORGANIZATION/ EXPERIENCE 50 POINTS
Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?    I    /
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS
Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS
How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS
Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)
POST EVENT EVALUATION
For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5
organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?

TOTAL POINTS AWARDED
Q

Percentage of Maximum of Award
PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20
60- 69 70 50 30 10

50- 59 60 40 20
40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 10

FEE WAIVER GRANT RANKED BY:
7/

7-%

Fee Waiver Amount Requested: $ 2, 500 Previous Year' s Fee Waiver Award: N/ A



FEE WAIVER GRANT RANKING FORM

Organization Name:  HRFCC Event Name: Cuban Sandwich Festival of Kissimmee & Orlando

Event Date: 5/ 7/ 2023 Year of fee waiver award: 3

ORGANIZATION/ EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25OINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING OINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)
POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5
organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted? C",r7Was a list of vendors submitted?  VV

Were samples of marketing materials submitted?

TOTAL POINTS AWARDED

Percentage of Maximum of Award
PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10
30- 39 40 20

20- 29 30 10

10- 19 20

0- 9

FEE WAIVER GRANT RANKED BY:

Fee Waiver Amount Requested: $ 3000 Previous Year' s Fee Waiver Award: $ 2400



FEE WAIVER GRANT RANKING FORM

Organization Name:  Osceola Family Sports Association Event Name: Osceola Kowboys Banquet

Event Date: 2/ 4/ 2023 Year of fee waiver award: 1

ORGANIZATION/ EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 point)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?       

ClTOTALPOINTS AWARDED l 5

Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 10

FEE WAIVER GRANT RANKED BY:   

Fee Waiver Amount Requested: $ 2, 500 Previous Year' s Fee Waiver Award: N/ A



FEE WAIVER GRANT RANKING FORM

Organization Name:  HRFCC Event Name: Cuban Sandwich Festival of Kissimmee & Orlando

Event Date: 5/ 7/ 2023 Year of fee waiver award: 3

ORGANIZATION / EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE / ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?

TOTAL POINTS AWARDED of J

Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 1

FEE WAIVER GRANT RANKED BY-

Fee Waiver Amount Requested: $ 3000 Previous Year' s Fee Waiver Award: $ 2400



FEE WAIVER GRANT RANKING FORM

Organization Name:  Osceola Family Sports Association Event Name: Osceola Kowboys Banquet

Event Date: 2/ 4/ 2023 Year of fee waiver award: 1

ORGANIZATION/ EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?

v
TOTAL POINTS AWARDED

Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 10

FEE WAIVER GRANT RANKED BY:

Fee Waiver Amount Requested: $ 2, 500 Previous Year' s Fee Waiver Award: N/ A



FEE WAIVER GRANT RANKING FORM

Organization Name:  HRFCC Event Name: Cuban Sandwich Festival of Kissimmee & Orlando

Event Date: 5/ 7/ 2023 Year of fee waiver award: 3

ORGANIZATION I EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?       POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?   1

TOTAL POINTS AWARDED

4

Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 100 80 60 40

80- 89 90 70 50 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 10

FEE WAIVER GRANT RANKED BY:

Fee Waiver Amount Requested: $ 3000 Previous Year' s Fee Waiver Award: $ 2400



FEE WAIVER GRANT RANKING FORM

Organization Name:  Osceola Family Sports Association Event Name: Osceola Kowboys Banquet

Event Date: 2/ 4/2023 Year of fee waiver award: 1

ORGANIZATION/ EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents?
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)
Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)     e

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?      POINTS

Was a final budget submitted?

Was a list of vendors submitted?      e

Were samples of marketing materials submitted?       

TOTAL POINTS AWARDED 8

Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2 Year 3 Year 4

90- 100 80 60 40

80- 89 90 70 50 30

70- 79 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 10

FEE WAIVER GRANT RANKED BY:   F r
1

f       ';  fApt

Fee Waiver Amount Requested: $ 2, 500 Previous Year' s Fee Waiver Award: N/ A



FEE WAIVER GRANT RANKING FORM

Organization Name:  HRFCC Event Name: Cuban Sandwich Festival of Kissimmee & Orlando

Event Date: 5/ 7/ 2023 Year of fee waiver award: 3

ORGANIZATION / EXPERIENCE 50 POINTS

Has the sponsoring organization previously produced events in Kissimmee? ( 20 points)
Has this specific event been produced previously? ( 10 points)
What is the uniqueness of the proposed event? ( 10 points)
How does the proposed event support the organization' s mission and benefit residents? 5d
10 points)

EVENT REVENUE/ ECONOMIC IMPACT 25 POINTS

Will the proposed event impact local businesses? If so, please describe. ( 15 points)
Evaluation of itemized event budget submitted by sponsoring organization. ( 10 points)       t

MARKETING 15 POINTS

How does the proposed event benefit the image/ reputation of the City? ( 5 points)

Evaluation of the marketing plan, including types of advertisement and a timeline
provided? ( 5 points)
How much money will the sponsoring organization commit towards advertising? ( 5 points)

COLLABORATION 10 POINTS

Is the sponsoring organization collaborating with any other non- profit group? ( 5 points)
Has the sponsoring organization solicited local vendors to support the event? ( 5 points)

Sub Total Points ( Possible Score 100)

POST EVENT EVALUATION

For those sponsoring organizations that have previously received a fee waiver, did the 5/ 0/+ 5

organization meet all commitments and complete a Final Grant Report?      POINTS

Was a final budget submitted?

Was a list of vendors submitted?

Were samples of marketing materials submitted?

TOTAL POINTS AWARDED Y5-
Percentage of Maximum of Award

PARAB Score( Points) Year 1 Year 2       - ar•     Year 4

90- 100 100 80 60 40

80- 89 90 70 30

70- 79 80 60 40 20

60- 69 70 50 30 10

50- 59 60 40 20

40- 49 50 30 10

30- 39 40 20

20- 29 30 10

10- 19 20

0- 9 l    /    10 j

FEE WAIVER GRANT RANKED BY:   f.(1Gt, C

Fee Waiver Amount Requested  $ 3000 Previous Year' s Fee Waiv ard: $ 2400


