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tSSIm (
REVISED) MINUTES OF THE REGULAR SESSION OF THE CITY

COMMISSION HELD TUESDAY, APRIL 20, 20217 AT 6: 00 PM AT
J THE CITY OF KISSIMMEE, CITY HALL COMMISSION CHAMBERS

LOCATED AT 101 CHURCH STREET, KISSIMMEE, FLORIDA

1. MEETING CALLED TO ORDER

Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Felix Ortiz, Carlos

Alvarez, Jim Fisher

Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, Deputy
City Manager Desiree Matthews, Assistant City Manager Austin Blake, City Clerk Linda Hansell
Members Absent: None

Mayor Gonzalez called the meeting to order at 6. 01 PM. 

2. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE

After a Moment of Silence, Commissioner Fisher led the audience in the Pledge of Allegiance. 

3. PROCLAMATIONS AND SPECIAL PRESENTATIONS

3. A CAREERSOURCE CENTRAL FLORIDA RESOURCES UPDATE

CareerSource Central Florida will provide the City Commission with an update on agency
resources available to the community. 

Belinda Kirkegard, Economic Development Director, introduced CareerSource Central Florida

representative Clifford Marvin. 

Clifford Marvin, Director of Public Affairs, CareerSource Central Florida, made a PowerPoint

Presentation ( Exhibit " A") and discussed the services provided by their agency and employment
trends in our area and the nation. 

George Francis, Business Services Consultant for CareerSource Central Florida, reviewed the

companies that are hiring. 

Mr. Marvin stated they work with Valencia to offer training in English and GED assistance and
other certifications in response to a question from Commissioner Alvarez
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3. 13 SWEARING IN CEREMONY FOR NEWLY PROMOTED FIRE LIEUTENANT AND

ENGINEER

Staff requests that Jason Stewart and Greg Lightbody be sworn into their newly appointed
positions in the Fire Department. 

Fire Chief Jim Walls administered the Oath of Office ( Exhibit " B") to Fire Lieutenant Jason Stewart

and Engineer Greg Lightbody at a virtual ceremony held at the Fire Station and broadcast in the
Commission Chambers. 

4. PUBLIC HEARINGS - FIRST AND SECOND READINGS

4.A PUBLIC HEARING - FIRST READING - PROPOSED ORDINANCE # 21- 03 AMENDING

CHARTER SCHOOL ADVISORY BOARD

AN ORDINANCE AMENDING CODE OF ORDINANCES OF THE CITY OF KISSIMMEE, TITLE

1, GENERAL PROVISIONS CHAPTER 2- 3, BOARDS AND COMMISSIONS, SECTION 23, 

CHARTER SCHOOL ADVISORY BOARD AMENDING MEMBERSHIP AND QUORUM

REQUIREMENTS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND

PROVIDING AN EFFECTIVE DATE

Approval of the First Reading of Proposed Ordinance 21- 03. 

City Attorney Sanchez de Fuentes read Proposed Ordinance # 21- 03 by title. 

City Manager Steigerwald reviewed the request and stated this amendment is due to changes in
Florida law. Staff recommends approval after holding the Public Hearing. 

Mayor Gonzalez announced the Public Hearing with no response from the audience. 

Commissioner Fisher moved to approve the First Reading of Proposed Ordinance # 21- 03. 

Commissioner Ortiz seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Alvarez AYE

Commissioner Fisher AYE

Commissioner Castano AYE

Commissioner Ortiz AYE

Mayor Gonzalez AYE

Motion carried 5 - 0. 
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4. 13 PUBLIC HEARING - FIRST READING - PROPOSED ORDINANCE # 21- 04 RELATING

TO PEDESTRIAN SAFETY

AN ORDINANCE OF THE CITY OF KISSIMMEE, FLORIDA, RELATING TO PEDESTRIAN

SAFETY; CREATING CHAPTER 9- 8; PEDESTRIAN SAFETY AND SECTIONS 9- 8- 1

THROUGH 9- 8- 5; PROHIBITING PEDESTRIAN ACTIVITY IN CERTAIN MEDIANS; ADOPTING

OSCEOLA COUNTY SECTION 18- 4 ON CERTAIN PUBLIC ROADS; AND PROVIDING AN

EFFECTIVE DATE

Approval of First Reading of Proposed Ordinance 21- 04. 

City Attorney Sanchez de Fuentes read Proposed Ordinance # 21- 04 by title. 

Mayor Gonzalez announced the Public Hearing. 

City Attorney Sanchez de Fuentes stated this is being brought back at the direction of the
Commission from discussions at the Annual Retreat in January. This is a tool for our police officers
to limit panhandling for pedestrian and driver safety. Attorney Sanchez de Fuentes reviewed the
most dangerous intersections that were selected and outlined in the ordinance based on data from

red light camera violations and traffic accidents. Staff recommends approval after holding the
Public Hearing. 

Commissioner Alvarez expressed his concern with Section 9- 8- 4 and feels a warning for the first
offense, citation for the second offense, and trespassing for the third offense would be a better
option and not a warning first followed by an arrest. He expressed that he does not feel we need

to waste the time of the police officers when they are already short- staffed. 

City Attorney Sanchez de Fuentes stated it would be difficult to issue citations when most of the
panhandlers do not have a permanent address. After the warning, they have 20 minutes, and if

they do not comply with the officer' s instruction they would be arrested. She explained they are

putting themselves and others in harm' s way. Attorney Sanchez de Fuentes clarified that our
proposed ordinance was modeled after the City of Orlando and Osceola County, and the Police
Chief and Police Attorney were involved in the process. 

Commissioner Castano requested this be discussed in more detail at the Workshop on April 27, 
2021. 

Mayor Gonzalez received consensus of the Commission to discuss at the Workshop. She stated

we want the homeless population to seek out assistance, and this may be the way. 

Commissioner Fisher stated the proposed ordinance states standing in the roadway, and the
Commission should take the advice of the Police Chief and his advisors. 
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Commissioner Fisher made a motion to accept the proposed ordinance as it is. Mayor Gonzalez

seconded the motion for discussion. 

Jackie Espinosa, 120 Broadway, Kissimmee, spoke concerning the panhandling situation and how
it has increased. Ms. Espinosa stated she has panhandlers in front of her restaurant, and they
moved from in front of the Kissimmee Main Street building to the Matador building. She feels

when the business owners call the police for this problem, it is a waste of taxpayer money and the
officer' s time when they can be dealing with more important issues. Ms. Espinosa stated she

understands the City wants to assist but she questioned where do the rights of the panhandlers
end and the business owners begin. She encouraged the Commission to increase the cost of the

violations as the panhandlers make money easily and will not be deterred for a lower fine. Ms. 

Espinosa feels Kissimmee is becoming a magnet for panhandlers; they are there 16- hours a day

and are becoming more aggressive. 

Commissioner Alvarez stated he understands the situation and was approached by a panhandler
himself at Family Dollar, they used foul language when he did not engage in providing money. He

expressed his concern that arresting them is not going to solve the problem because this is a
homeless issue. He repeated he is in favor of a warning first, citation second, and trespassing for
third offense. 

City Attorney Sanchez de Fuentes stated the current City Code does allow for them to be arrested. 

Mayor Gonzalez repeated the requested approval prior to the Roll Call. 

Upon roll call, the vote was as follows: 

Commissioner Fisher AYE

Commissioner Castano AYE

Commissioner Ortiz AYE

Commissioner Alvarez NAY

Mayor Gonzalez AYE

Motion carried 4 - 1. 

City Manager Steigerwald confirmed this would be added to the April 27, 2021 Workshop Agenda
for the Police Chief to be present for the discussion. 

4. 0 PUBLIC HEARING - FIRST READING - PROPOSED ORDINANCE # 21- 05 AMENDING

TITLE VII, POLICE AND TRAFFIC - PARKING ENFORCEMENT

AN ORDINANCE AMENDING CODE OF ORDINANCES OF THE CITY OF KISSIMMEE, TITLE

VII, POLICE AND TRAFFIC, CHAPTER 7- 3, PARKING ENFORCEMENT, SECTION 7- 3- 1, 

VEHICLE REGULATIONS AFFECTING PARKING IN CITY; REORDERING, ADDING AND
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MODIFYING PROVISIONS TO CORRESPOND WITH VIOLATIONS LISTED IN SECTION 1- 1- 

99, GENERAL PENALTIES; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND

PROVIDING AN EFFECTIVE DATE

Approval of First Reading of Proposed Ordinance 21- 05. 

City Attorney Sanchez de Fuentes read Proposed Ordinance # 21- 05 by title. 

City Attorney Sanchez de Fuentes stated this proposed ordinance would amend the City Code
Section 1- 1- 99 for General Penalties and add five ( 5) parking violations that are not currently

included in the Code. Staff recommends approval of the First Reading. 

Mayor Gonzalez announced the Public Hearing with no response from the audience. 

Commissioner Fisher questioned Fire Hydrant regulations. 

City Attorney Sanchez de Fuentes stated this ordinance supplements the State Statutes, and City
Manager Steigerwald confirmed the Statute covers no parking of vehicles within 15- feet of a fire
hydrant. 

Commissioner Olga Lucia Castano moved to approve the First Reading of Proposed Ordinance # 
21- 05. Commissioner Jim Fisher seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Castano AYE

Commissioner Ortiz AYE

Commissioner Alvarez AYE

Commissioner Fisher AYE

Mayor Gonzalez AYE

Motion carried 5 - 0. 

5. PUBLIC HEARINGS

None. 

6. HEAR AUDIENCE
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7. CONSENT AGENDA

THE CONSENT AGENDA IS A TECHNIQUE DESIGNED TO EXPEDITE HANDLING OF

ROUTINE MISCELLANEOUS BUSINESS OF THE CITY COMMISSION. THE CITY

COMMISSION IN ONE MOTION MAY ADOPT THE ENTIRE AGENDA. THE MOTION FOR

ADOPTION IS NON - DEBATABLE AND MUST RECEIVE UNANIMOUS APPROVAL. BY

REQUEST OF ANY INDIVIDUAL MEMBER, ANY ITEM MAY BE REMOVED FROM THE

CONSENT AGENDA AND PLACED UPON THE REGULAR AGENDA FOR DEBATE. 

Commissioner Jim Fisher made a motion to approve the Consent Agenda in its entirety. City
Commissioner Felix Ortiz seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Ortiz AYE

Commissioner Alvarez AYE

Commissioner Fisher AYE

Commissioner Castano AYE

Mayor Gonzalez AYE

Motion carried 5 - 0. 

7. A COMMISSION MINUTES APPROVAL

Request Commission approval of the April 6, 2021 Commission Minutes. 

7. 13 DONATION OF EMERGENCY MEDICAL SERVICES ( EMS) EQUIPMENT TO ONE

WORLD MEDICS

Approval to donate various EMS equipment to One World Medics. 

7. 0 HERITAGE PLACE REPLAT ( DRC# 20- 00042) 

Approval of the final plat known as Heritage Place Replat. 

7. 11) RATIFICATION OF EXECUTIVE ORDERS 2021- 11 AND 2021- 12

City Commission ratification of Executive Order 2021- 11 issued April 5, 2021, and Executive Order
2021- 12 issued April 12, 2021 for the extension of the Local Declaration of Emergency to April 18, 
2021. 
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7. E ACCEPTANCE OF FUNDS FOR THE DESIGN OF THE TRAFFIC SIGNAL AT THE

INTERSECTION OF DYER BOULEVARD AND BALL PARK ROAD PER THE EPOCH

DEVELOPMENT AGREEMENT

Approval to accept the funds from EPOCH Development for the design of the traffic signal at the

intersection of Dyer Boulevard and Ball Park Road in the amount of $ 78, 328 and to adjust the

budget accordingly. 

8. DISCUSSION ITEMS

A PRESENTATION OF COMPREHENSIVE ANNUAL FINANCIAL REPORT FOR THE

YEAR ENDED SEPTEMBER 30, 2020

Acceptance of the Comprehensive Annual Financial Report for the year ended September 30, 
2020. 

Amy Ady, Finance Director, introduced Mark White from Purvis Gray who will be presenting a
review of our annual audit. Director Ady thanked the staff from Purvis Gray who has worked with
the City through the pandemic. 

Mark White, Purvis Gray, presented a PowerPoint Presentation ( Exhibit " C"). Mr. White

recognized Kathryn Eno, Audit Manager; Helen Painter, Technical Review, and Michael

Sandstrom, IT Senior Auditor. 

Mr. White continued with the PowerPoint Presentation and highlighted specifics of the Financial

Audit as required by the State of Florida. He reviewed the City Management Letter items in
comparison to 2019 and 2020. The City has received the Government Finance Officers
Association ( GFOA) Certificate of Achievement for Excellence in Financial Reporting for many
years and he does not see any reason it will not be awarded for FY2020. 

Mr. White stated the City has been given an unmodified opinion which means the City' s financial
reporting is " Fairly stated in all material respects" which is a " Clean" Opinion. He reviewed the

Management Letter from 2019 and 2020 relating to delayed year-end reporting due to key vacant
positions in Finance. The Audit attributes the delays to being understaffed as well as the roll -out
of a new accounting system. Mr. White touched on the decreased funds for Central Services and

Airport that was reported in the 2019 Management Letter; recommendation is for staff to continue

to monitor. The City was commended for taking measures during COVID that resulted in minimal
negative effects on the City financial statements. 

Mr. White highlighted a future accounting requirement relating to Lease Accounting Standards (FY
2022) and the need for Fiduciary Activities and Section 457 Plans ( FY2021 and 2022). An

inventory of all leases including right -to -use or non -financial assets will need to be completed by
the City. 
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Commissioner Jim Fisher moved to accept the FY2020 Comprehensive Annual Financial Report. 

Commissioner Olga Castano seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Alvarez AYE

Commissioner Fisher AYE

Commissioner Castano AYE

Commissioner Ortiz AYE

Mayor Gonzalez AYE

Motion carried 5 - 0. 

Mr. White thanked City staff for their cooperation during this process and wished Ms. Ady a
wonderful retirement. 

City Manager Steigerwald updated the Commission on Mr. White's comments relating to
vacancies in Finance and stated we should have an applicant selected for the Director position by
the end of this week. The Account Manager position was filled internally, and that vacancy is
being advertised. The Assistant Director position will be left open for the new Director to be

involved in the selection process. 

City Manager Steigerwald provided comments on the Central Services Fleet and Airport funds as
mentioned by Mr. White; the new Airport Director was hired last year, and he has worked on the
new fee structure. A new Fleet Manager started earlier this year and the study that was completed

last year is in the process of being reviewed for a new recommended fee structure. 

8. 13 CHARTER SCHOOL ADVISORY BOARD APPOINTMENTS

Request the Commission make an appointment to fill the vacancy on the Charter School Advisory
Board due to the ineligibility of appointee Andreina Paredes. 

City Manager Steigerwald explained the individual appointed April 6, 2021, is employed by the
Charter School and not eligible to serve on the Board based on Florida Statutes. Three ( 3) 

remaining eligible applicants were provided to the Commission for review. 

Commissioner Carlos Alvarez moved to appoint Rodney Denson to the Charter School Advisory
Board. Commissioner Jim Fisher seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Fisher AYE

Commissioner Castano AYE

Commissioner Ortiz AYE

Commissioner Alvarez AYE
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Mayor Gonzalez AYE

Motion carried 5 - 0. 

THE CITY COMMISSION MEETING WAS RECESSED AS THE CITY COMMISSION AND

RECONVENED AS THE CRA BOARD ** 

8. 0 COMMUNITY REDEVELOPMENT AGENCY INCENTIVES POLICY - DEMOLITION

SERVICES

Approval of the Community Redevelopment Agency (CRA) Incentives Policy -Demolition Services, 
a redevelopment tool for the Downtown Kissimmee CRA and Vine Street CRA within the City of
Kissimmee. 

Sarnia Singleton, CRA Director, reviewed the request for the Commission and stated staff

recommends approval. 

CRA Commissioner Olga Lucia Castano moved to approve the CRA Incentives Policy for
Demolition Services. CRA Commissioner Felix Ortiz seconded the motion. 

Upon roll call, the vote was as follows: 

Commissioner Castano AYE

Commissioner Ortiz AYE

Commissioner Alvarez AYE

Commissioner Fisher AYE

Mayor Gonzalez AYE

Motion carried 5 - 0. 

8. 11) LANDSCAPE ARCHITECT AND DESIGN SERVICES FOR THE VINE STREET

COMMUNITY REDEVELOPMENT AGENCY ( CRA) DISTRICT BEAUTIFICATION

Approval of a contract between the Vine Street CRA and SM& E, Inc. for landscape architect and

design services within the CRA area. 

Sarnia Singleton, CRA Director, reviewed the request and stated SM& E was selected due to their

current Continuing Services Contract with the City. Staff recommends approval. 

CRA Commissioner Jim Fisher moved to approve the Work Order for SM& E for Architects and

Design Services. CRA Commissioner Felix Ortiz seconded the motion. 
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Upon roll call, the vote was as follows: 

Commissioner Ortiz AYE

Commissioner Alvarez AYE

Commissioner Fisher AYE

Commissioner Castano AYE

Mayor Gonzalez AYE

Motion carried 5 - 0. 

THE CITY COMMISSION IS ADJOURNED AS THE CRA BOARD AND RECONVENED AS

THE CITY COMMISSION ** 

9. HEAR CITY OFFICIALS

9. A CITY MANAGER

CITY MANAGER STEIGERWALD

City Manager Steigerwald reminded the Commission of the Workshop scheduled for April 27, 2021
at 2: 00 p. m. The Non- profit funding process and the Pedestrian Safety Ordinance will be
discussed, staff can also add the selection committee process. No guidance has been received

from the Federal Government but when received the funding will be updated in the RFP. 

9. 113 CITY ATTORNEY

CITY ATTORNEY SANCHEZ DE FUENTES

Nothing. 

9. 0 CITY COMMISSION

COMMISSIONER CASTANO

Have great night. 

COMMISSIONER ORTIZ

Nothing. 
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COMMISSIONER ALVAREZ

Commissioner Alvarez reminded everyone that Thursday is Earth Day; get out and plant some
trees and clean- up your neighborhood.

COMMISSIONER FISHER

Commissioner Fisher commented on a group of approximately thirty ( 30) high school kids that

came through his neighborhood picking up trash; he does not know who they were, but he was
very impressed and pleasantly surprised.

Commissioner Fisher asked for an update on plans for the 4th of July.

City Manager Steigerwald confirmed staff is planning for fireworks for the 4th of July event and
plan to use additional funds that were unused in 2020 to bolster the fireworks show.  Plans are to

reduce the time of the event and not bring in a nationally known act.

MAYOR GONZALEZ

Nothing.

10.     ADJOURNMENT

There being no further business to come before the Commission, Mayor Gonzalez adjourned
the meeting at 7: 15 PM.

01al
MAYO"- COMMISSI NE

d•-•
S

ATTEST:

CIT CLERK

C
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Exhibit " A" 

PowerPoint Presentation

CareerSource Central Florida Resources Update

Item 3. A. 



TALENTSOLUTIONS TOIGNITE YOUR 21-20-04DirectorofPublicAffairs, CliffMarvinKissimmee CityCommission HEREPOTENTIAL… YOUR JOURNEY LIVES
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WHOWESERVE REPRESENTEDIN5COUNTIES150 STAFFMEMBERS– 5SMALLBUSINESS BUSINESSESCAREERSEEKERS HOUSEHOLDINCOME OF $35kORLESSEARN LESSTHAN $15 /HR.H.S. DIPLOMA ORSOME COLLEGEOR YOUNGER35 YEARS OLD NicheMarkets
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Exhibit " B" 

Oath of Office

Fire Lieutenant Jason Stewart and Engineer Greg Lightbody
Item 3. 13. 



City of Kissimmee Fire Department
o PAss, oti

101 Church St.  r?a;  
o

Suite 200 41 t E
Kissimmee, Florida 34741- 5054 7

407) 518- 2222 • FAX ( 407) 933- 8604 E

April 20, 2021

I, Jason Stewart, having been appointed to the position of Lieutenant, do hereby

solemnly swear and affirm that I will support, defend and obey the Constitution of

the United States of America; the Constitution of the State of Florida; the Laws

and Ordinances of the City of Kissimmee; and the Rules and Regulations of the

Kissimmee Fire Department to the best of my ability.  So help me God.

Seal  •    

Jason Stewart

Attest ( City Clerk) Witness

Jim Walls, Fire Chief)



City of Kissimmee Fire Department
0 pA5S1pH^,

101 Church St.

Suite 200

Kissimmee, Florida 34741- 5054

407) 518- 2222 • FAX ( 407) 933- 8604 EST, 09

April 20, 2021

I, Greg Lightbody, having been appointed to the position of Engineer, do hereby

solemnly swear and affirm that I will support, defend and obey the Constitution of

the United States of America; the Constitution of the State of Florida; the Laws

and Ordinances of the City of Kissimmee; and the Rules and Regulations of the

Kissimmee Fire Department to the best of my ability.  So help me God.

Seal,

Gre Lightb dy

Attest ( City Clerk) Witness

Jim Walls, Fire Chief)
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Exhibit "C

PowerPoint Presentation

Comprehensive Annual Financial Report FY2020

Item 8. A. 



CityofKissimmee, Florida 1AuditResultsfortheYearEndingSeptember30, 2020 purvisgray.com



purvisgray.comhelenp@purvisgray.comTechnicalReviewPartnerHelenPainter, CPA 2LeadershipofYourAuditTeammarkwhite@purvisgray.comPartnerInChargemsandstrum@purvisgray.comITSeniorAuditManagerCISA, CISM, CITP, CGMAMichaelSandstrum, CPA, keno@purvisgray.comAuditManager, CPAEnoKathryn



AuditEngagementManagementLetterCRA ComplianceStateInvestmentStatuteComplianceInternalControlsandComplianceAffectingFinancial ReportingAwardsofFederal ScheduleFederalSingleAuditandNotesCRAFinancialStatementsCityofKissimmeeAnnualComprehensiveFinancialReport FinancialAudit 3WhatDidWeDo?– 



GFOAExcellenceInFinancialReportingAwardFortheFiscalYearEndedSeptember30, 2019ForitsComprehensive AnnualFinancialReportFloridaKissimmee CityofPresentedtoCertificateofAchievementforExcellenceinFinancialReportingFinanceOfficersAssociationGovernment 4



Auditor’sReports thosecharged with governanceSolely for theuseofthecity, including management and 5



Auditor’sReports thosechargedwithgovernanceSolelyfortheuseofthecity, includingmanagementand NoMaterialWeaknesseswerereported• 265)C-Audit (AUIdentifiedinan RelatedMatters InternalControl oftheCoronavirusglobalpandemictothecontinuingandlongtermimpact Disclosurerelated• MatterEmphasisofa UnmodifiedOpinion (“Clean” Opinion)•statedinallmaterialrespectsFairly• NotesStatementsand onFinancialAuditor’sOpinion ConclusionMatter6



Auditor’sReports thosecharged with governanceSolely for theuseofthecity, including management and emergencyalthoughsomeuseoffundbalance/netpositionNofindingsofdeterioratingfinancialconditionorfinancial • nextpage. Rates” and “CentralServicesandAirport EndClosingRoutine”“Period - PriorYearMLComments Updatedandrepeated• General10.550RulesoftheAuditor ManagementLetter trustfundrequirements forlocalgovernmentinvestmentsandtheCRA complied, inallmaterialrespects, withcompliance TheCity• 163.387(6),(7) F.S. 218.415 withCompliancebereportedunderGovernmentAuditingStandardscomplianceorothermattersrequiredto - Noinstancesofnon• StandardswerereportedunderGovernmentAuditing reportingcontroloverfinancial Nomaterialweaknessesininternal• OtherMattersCompliance, andInternalControl, ConclusionMatter7



PeriodEndClosingRoutineMLCUpdated thosecharged with governanceSolely for theuseofthecity, including management and . departmentaccountingprofessionalstorebuildthedegreed2 willneed1Toaccomplishthesegoals, accountability. maintainadesirablelevelofstewardshipand maintainsegregationofdutiesand system, wantsto Cityisintheprocessofimplementinganewaccounting •Recommendationup - 2020FollowOurpeople, (AFDandAMGR) sotheconditionremained. concertedefforttorectifiedtheproblem, butlostkey madea During2020theAccountingDepartment• City’s2020Actionyear, primarilycapitalassetsandgrants. cleanupduetoareasnotbeingfullyreconciledduringthe endadjustingentriesand - duetonumerouspostyearendreporting 2019MLCommentregardingdelayedyear• ClosingRoutinePeriodEnd – tingLetterComment 2019Management ConclusionMatter8



CentralServices/AirportRatesMLCUpdated thosecharged with governanceSolely for theuseofthecity, including management and financialstability. progressofbothactivitiesmovingforwardtoensuretheir thattheCitycontinuetomonitorthe Werecommend•Recommendationup - 2020FollowOurevaluatingoperationsandmakingchanges. hireda newairportdirector, bothofwhomwillbe hiredanewfleetdirectorforcentralservicesandalso afleetratestudyand During2020theCitycompleted• City’s2020Actionmatchingfundsforairportimprovementgrants. fortheCentralServicesFundandtheuseoflocal reservesinbothfunctionsastheresultofolderfleetrates operating2019MLCommentregardingdecreased• AirportRatesCentralServicesand – LetterComment2019Management ConclusionMatter9



Auditor’sReports thosecharged with governanceSolely for theuseofthecity, including management and NoMaterialWeaknesseswerereported• IdentifiedinanAudit ComplianceMatters InternalControlOver UnmodifiedOpinion (“Clean” Opinion)• Compliedinallmaterialrespects• ComplianceAuditor’sOpinionon CFDA20.205– HighwayPlanningandConstructionCluster • ofTransportationUSDepartment• SingleAuditProgram MajorFederal ConclusionMatter01SingleAudit– 



SignificantEstimatesandJudgements thosechargedwithgovernanceSolelyfortheuseofthecity, includingmanagementand CompensatedAbsenceLiability• MethodsandAssumptionsPensionActuarial• DepreciationandDepreciationExpenseAccumulated• SelfInsuranceLiabilities• hardtomitigateeffectsoftheCOVIDpandemiconitscustomersManagementworked – ExpenseAllowanceforDoubtfulAccountsandBadDebt• estimates:bymanagement.  Thefollowingitemsrepresentthemostsignificant andestimationCertainaspectsofaccountingaremorequalitativeandthusrequiremorejudgement 11



VariousAuditorObservations. ITGeneralControls thosecharged with governanceSolely for theuseofthecity, including management and approximatelytheaverageofthepast4yearsexpenditures,accordingtostatestatute. waivingofcertainfeesisexpectedtobringthefundbalanceforbuildingcodeenforcementto TheCity’splanednewfacilitytoservethepublicandbuildingcommunityalongwiththe FloridaBuildingCode– ProtectiveInspectionServices . ARPAtohelpin2021.  statementscannotbequantifiedandareexpectedtopersistinto2021financialstatements, howeverthedurationandextentoftheimpactonfuturefinancial Precautionarymeasuresweretakenbythecityresultinginminimumnegativeeffectsonthe 19Uncertainty- COVID21



Selected2020FinancialObservations performance. TheNetPensionLiabilityoftheCityforthoseplanstotals $41million. millionduetostronginvestment $16 bythreePensionPlansincreased NetPositionofthe thosecharged with governanceSolely for theuseofthecity, including management and TheAirportandCentralServicesFundsusedasmallamountnetpositionduring2020. theStormwaterandSolidWasteFunds. Throughcostcutting and expenditurecontrols the City wasabletoadd tothenetpositionof balanceasofSeptember30, 2020. theGeneralFundandhas $30millionofunassignedfundbalanceand $35millionoftotalfund Throughcost cutting andexpenditure controls the Citywasableto addtothefundbalanceof 13



OtherAuditMatters Solelyfortheuseofthecity, includingmanagementand andcompletingouraudit, whichwasdone100% remotelynodifficultieswithmanagementinperforming Weencountered• inperformingouraudit. Difficultiesencountered None•ManagementDisagreementswith processprompting ourMLCand audit adjustments weremade during theaudit SeveralCity• Alladjustments wererecorded• theauditprocessAdjustments detected by 19-newdisclosures related touncertainties associated withCOVIDare neutral, consistent, andclearexcept forthe Thedisclosures• disclosuresstatementFinancialauthoritative guidanceNo transactions were notedforwhich thereisalack of •2020Nonew accounting policieswere adopted during•PoliciesAccountingConclusionMatter



FutureAccountingDevelopments thosecharged with governanceSolely for theuseofthecity, including management andthe effects and required disclosuresModel• Understandthe standard• 202230,SeptYearended expensedandnotbecapitalizedcosts incurredduringconstruction be Requiresthatinterest constructionduringincurredInterestCostssrequireddisclosuresAsses• Understandthestandard• 2022Sept30, Yearendedrates. affectedbyInterbankOfferedRateswhichreferenceother fortransactions Clarifiestheaccountinganddisclosures OfferedRatesInterbankReplacement of inclusionReviewExistingDCand457plansforpossible •the effects and required disclosuresModel• Understandthe standard• 20222021and 30, SeptYearended reportingforSec. 457plans. reportedasfiduciaryactivitiesandprovidesguidanceon specificcriteriaforwhichactivitiesshouldbe EstablishesSec. 457PlansActivitiesand FiduciaryReviewwithexternalauditors•theeffectsand requireddisclosuresModel• Understandthestandard• 2022Sept30, Yearended beingrecordedatinceptionwithforwardamortizationleases withrightofuseassetsandcorresponding obligationsWill requiremostleasestobeaccounted forlikecapital StandardsLeaseAccounting ActionsRecommendedDateEffectiveWhat’sChangingDevelopment 15



FutureAccountingDevelopments thosecharged with governanceSolely for theuseofthecity, including management and Communicateimpact• Reviewwithexternalauditors•theeffectsand requireddisclosuresModel• Understandthe standard• 2023Sept30, YearendedAccounting Standardnonfinancial asset, tobeaccounted forlikethenewLease anoperator toconveycontrolofarighttooperateorusea whichanentitycontractswith Willrequirearrangements in ArrangementsPublic -PrivatePublicand - PublicCommunicateimpact• Reviewwithexternalauditors•theeffectsand requireddisclosuresModel• Understandthestandard• 2023Sept30, Yearendedwith forwardamortizationuse assetandacorrespondingliability - to-recordedasarightITarrangements tobe based-WillrequiremostsubscriptionArrangementsIT Based-SubscriptionrequireddisclosuresAssess • Understandthe standard• 202330, SeptYearended fulfillingtheircommitmentsinformation touserstoassessthelikelihoodofusers disclosuresforconduitdebtobligations aswellasprovides Clarifiesdefinitions andreducesdiversity inaccounting and ObligationsConduitDebt ActionsRecommendedDateEffectiveWhat’sChangingDevelopment 16



WhatMakesFor 17ExternalAuditors CommissionCityManagementTogetherWorkingAllGoodCityFinances? 
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