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MINUTES OF THE WORKSHOP SESSION OF THE CITY 

COMMISSION HELD FRIDAY, JANUARY 15, 2021, AT 8: 30 AM AT 
lee:' THE KISSIMMEE CIVIC CENTER, 201 E. DAKIN AVENUE, 

F Aei tPw' KISSIMMEE, FLORIDA 

1. MEETING CALLED TO ORDER 

Members Present: Mayor Olga Gonzalez, Commissioners Olga Castano, Felix Ortiz, Carlos 

Alvarez, Jim Fisher 

Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, Deputy 
City Manager Desiree Matthews, Assistant City Manager Austin Blake 

Mayor Gonzalez called the meeting to order at 8: 30 a. m. 

2. PUBLIC COMMENT 

Mayor Gonzalez announced the opportunity for Public Comment; none was received. 

3. STRATEGIC PLANNING SESSION 

Moderator Lyle Sumek led the Commission in discussions to formulate the City Strategic Plan for 
the FY 2022. 

4. ADJOURNMENT 

There being no further business to come before the Commission, Mayor Gonzalez adjourned 
the meeting at 12: 00 AM. 
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