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M MINUTES OF A WORKSHOP SESSION OF THE CITY 

COMMISSION HELD TUESDAY, MARCH 10, 2020, AT 5: 30 PM AT 

THE CITY OF KISSIMMEE, CITY HALL COMMISSION CHAMBERS 

LOCATED AT 101 CHURCH STREET, KISSIMMEE, FLORIDA 

1. MEETING CALLED TO ORDER 

Members Present: Mayor Jose Alvarez, Commissioners Olga Gonzalez, Angela Eady, Jim Fisher 
Staff Present: City Manager Mike Steigerwald, City Attorney Olga Sanchez de Fuentes, Deputy 
City Manager Desiree Matthews, Assistant City Manager Austin Blake, City Clerk Linda Hansell 
Members Absent: City Commissioner Felix Ortiz 

Mayor Alvarez called the meeting to order at 5. 32 PM. 

2. WORKSHOP DISCUSSION 

2. A SPECIAL EVENTS POLICY UPDATE 

Staff would like to update the City Commission on the status of Special Events, the 2020- 2021 
Special Event Calendar, and review the Board' s Policy and Procedures as it relates to the use of 
Kissimmee Lakefront Park for Public Events. Staff would like to share a few policy ideas for City 
Commission discussion and consideration. 

City Manager Steigerwald reviewed the agenda item and introduced Parks and Recreation 
Director Liz Harris. 

Director Harris recognized the Police, Fire, Public Works, and Communications staff that assists 

with Special Events. Director Harris reviewed the PowerPoint Presentation ( Exhibit " A") and 

provided specific details on policies and procedures, locations, and limitations for special events. 
She explained that Signature Events are allowed to apply for waivers and do not have the same 
restrictions to sunset their request for fee waivers. All other events will have their waiver request 

sunset over a five ( 5) year period effective in 2020. 

Commissioner Fisher questioned whether we are charging more for special events until they get 
to full price. 

Director Harris stated we do not charge more we just fund less; we will slowly lower the funding 
we supply to these events when it comes to their waiver request with the goal for them to be self-
sufficient. 

City Manager Steigerwald stated that Signature/ Partner and City Events are exempt from the 
reduction in fee waivers. 
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Director Harris stated staff proposed the following changes and asked for Commission consensus 
to bring back a formal policy to be voted on: 

1) New organizers required to provide a history of their events if they have been held in other 

locations prior to their request to the City. 

2) Organizer providing proof of financial good standing with the City and that they have met 
safety standards and submitted all necessary paperwork. 

3) Changing the amplified sound restrictions from five ( 5) hours to six ( 6) hours and add 

charges for violations. 

4) Limit the number of large events so the parks are open to our residents. 

The Commission engaged in a conversation to consider reducing restrictions on amplified sound 
to allow six ( 6) hours and imposing a fine for overages. 

Following their discussion, all Commissioners were in favor of keeping sound restrictions to five 
5) hours and all Commissioners, with the exception of Commissioner Gonzalez, were in favor of 

imposing a $ 500 fine for going over the amplified sound time limit. 

Director Harris asked the Commission for confirmation that Signature Events are those non -city 
events with 5, 000 or more people, such as Boo on Broadway, Caribbean Fusion, and Viva Osceola 
and the Commission is comfortable with limiting road closures to one per month with an exception 
in March when both the "March for Meals" and the Cattle Drive occur. 

Mayor Alvarez expressed concern for the condition of the park after events and whether we require 
a bond. 

Ms. Greene explained that we require a damage deposit which is 20% of the rental fee. 

City Manager Steigerwald stated we now require additional staff for events and that staff cost is 
added to the event. 

Following their discussion, all Commissioners were in favor on defining signature events to those 
non -city events with 5, 000 more people and to limit road closures to one per month except for the 
month of March. 

The Commission expressed gratitude to the Parks and Recreation Advisory Board for all their work 
with the events and fee waiver process. 

Commissioner Fisher asked for more of an explanation of the fee for going over the time allotment 
for use of the park and amplified sound. 
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Ms. Greene stated that as it is now written, staff would approach them approximately 15 minutes 
to them their time maximum.prior reaching If they go over the time limit they would be penalized 

500 that would have to for the next event.be paid prior to them applying Proposing $ 1, 000 penalty 
for repeat offenders. 

Deputy City Manager Matthews stated events would also still have to end by 7. 00 p. m. 

2. 113 DISCUSSION ON PARADE ROUTES 

Staff would like to review the current and proposed parade route options with the City 
Commissioners and update the Board on the Parade Survey results. Staff would like feedback on 

the 2020- 2021 Parade/ Road closure calendar. 

Director Harris continued with PowerPoint Presentation ( Exhibit " A") and moved to the Parade 

Section. 

Kaia Greene reviewed the parade routes from the PowerPoint Presentation and reminded the 
Commission they previously approved the three parade routes in April of 2019. 

The Commission engaged in a conversation with staff about the various parade routes and their 
use during events, to include why particular routes are used for certain events. 

During their discussion, the Commission expressed concern for blocking the roads early in the 
morning when the parades are not until later in the day, such as the Festival of Lights Parade. 

Commission Consensus was to allow a 6. 00 a. m. Broadway closure for morning parades, move 
Broadway closures for afternoon or evening parades to later in the day, and move all parades 

except the Festival of Lights Parade off Broadway. 

City Manager Steigerwald stated this will come back to the Commission for a formal vote and 
Commissioner Ortiz will be brought up to speed since he was unable to be here tonight. 

Director Harris briefly commented on a survey that was sent out about parades which only had a 
10% return rate. Residents and business owners identified parking as the main issue and several 
of the responses focused on keeping the parades on Broadway. 

2. 0 FUTURE EVENT VENUE IMPROVEMENTS 

Staff would like to discuss an opportunity to maximize pending capital improvements for 
the Berlinsky Community House and Kissimmee Civic Center while considering performing arts 
and small convention space needs. 

Director Harris continued with PowerPoint Presentation ( Exhibit " A") and reviewed the challenges 
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for the Berlinsky Community House and suggested usage of the Civic Center. She introduced 

Robert Masiku, Project Manager for Public Works and Engineering. 

Robert Masiku, made a PowerPoint Presentation ( Exhibit " B") and discussed the Berlinsky 
Community House and the concern for the building settling and air quality. 

Commission discussion followed concerning the condition of the building and staff highlighted that 
any renovations to certain components would require the building to be brought up to code. 

City Manager Steigerwald stated the building sinking needs to be addressed before we discuss 
any repairs or renovation to the building. The cost to complete the stabilization plus the renovations 
could be more than $ 2 million. The estimated cost to construct a new facility is approximately $ 2. 7 

million. 

After improvements to thediscussing past building, the need for an extensive survey of the 

soil/ muck issue below the structure, and potential impacts from construction to surrounding sites 
like the Veterans Memorial or the Monument of States, the Commission requested more 

information on the cost and process that would need to be followed and requested the item come 
back before them with options in a couple of months. 

City Manager Steigerwald summarized we will have to request a soil study and whether we can 
rebuild at the same location. If we must rebuild the Berlinsky House, we could possibility include 
some of the money that was discussed for the Civic Center renovations and use it for the Berlinsky 
structure instead of renovating the Civic Center to make it an arts center. The Berlinsky House 
could be more of a multi -purpose facility with stage, lighting, and seating that could be removed. 

Discussion on Broadway Traffic was requested by Mayor Alvarez. 

Mayor Alvarez stated we' ve had a couple pedestrians who have been injured on Broadway and 
he suggested we add four-way stops at Dakin and Darlington to reduce the speed of traffic. 

City Manager Steigerwald stated this could be added to the traffic study staff is working on getting 
completed that originally focused on speeds downtown and allowing golf carts. He stated any 
changes need to be warranted by a traffic study to limit liability to the City. 

Commission consensus was to have the study done with the understanding that slowing down 
traffic on Broadway would make it safer but would cause traffic to back up in downtown. 

Discussion on Recreational Vehicles was requested by Mayor Alvarez. 

Mayor Alvarez stated we created an ordinance on recreational vehicles being parked in the City 
and he has been getting complaints from snowbirds that are returning to town and not being 
allowed to have their recreational vehicles in front of their homes. He would like to possibly change 
the ordinance to limit the size of recreational vehicles in residential areas to 35- feet. 
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Commissioner Fisher stated he voted against the ordinance and he feels we need to repeal the 

ordinance and put in a maximum length of 35 feet. 

Commissioner Gonzalez questioned if that would be boats or RV' s. 

City Attorney Sanchez de Fuentes stated we can' t be specific to the type of vehicle but the length 
could be set. She would like to have a conversation with Police and Fire regarding their concerns 

with any limitations with roadways and the vehicles hindering access by emergency personnel. 

Commissioner Eady agreed with the 35-foot limitation if it meets safety standards. 

City Manager Steigerwald stated staff will do the research and come back to the Commission with 
a " Request to Advertise" before this goes to public hearings. 

3. ADJOURNMENT 

There being no further business to come before the Commission, Mayor Alvarez adjourned the 
meeting at 07:23 PM. 

MAYOR- COMMI` IONER 

ATTES717: 113 , 

0Q; a61,5-
CITY CLERK 
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Exhibit " A" 

PowerPoint Presentation 

Events, Parades & Venues Review/ Discussion 

2. A., 2. B., and 2. C. 



CityofKissimmeeParks & Recreation 1Events, Parades & VenuesReview/Discussion CommissionWorkshopMarch10, 2020



WORKSHOPGOALS 2RECOMMENDATIONSonNEXTSTEPSCIVICCENTER/BERLINSKYHOUSEFACILITYNEEDS REVIEW •PROPERTIES/PERFORMINGARTSandBOARDDISCUSSIONforRECOMMENDATIONS& RECOMMENDATIONSforLFP FEASIBILITYFINDINGS REVIEWCONSULTANT(S) • ACTIONforPARADESPARADESURVEYOUTCOMES andROUTES, PARADESREVIEW •andBOARDDISCUSSIONforACTIONforEVENTSBOARDPOLICY andSPECIALEVENTS REVIEW • 



BoardPolicyDecisionMilestones 3detailstodeterminenextstepsToday, BoardreviewsKCCandBCH • considerationsParades, anddiscussespolicy Today, BoardreviewsEvents, • surveyJuly2019Boardasksforparade •(keptChili) Offevent - Cook2020eventcalendartodiscussChili May2019Boardreviews/adopts • 2021-2020paradesandsignatureeventsfor April2019Boardreviews/adopts • conceptdesignsvideotoBoardJune2018Barker/Barriosshares • FindingsDecember2017CSLPresents • feasibilitystudyMarch2017BoardapprovedKCC • policy/proceduresevent/paradecalendarand refined year -updatedfees/charges, 2January2017Boardapproved • ParkPublicEventsPolicy/ProceduresforLakefront April2016Boardadopts • 



2015BoardResponds toCitizens andAdoptsNewPolicyDirection forLFP & Events 4MonthlySignature Events• Parking •TrafficFlow• TohoMarina• DowntownMerchants• andLakeshore neighborhood) WaterfrontSquare, HartLibrary Neighbors (American Legion, • BECONSIDERATE OF: andpreserveviewsProtect environmental habitat • Maintenance/Recovery• CrowdControl/Noise• Communications/411• AccessforResidents• ProactiveManagement• ACCESSIBLE & SAFE• 



Managingexpectationsduringgrowth…BESTPractices 5Redevelopment & ConstructionprogressHOA, Visitors, EnvironmentalHabitat, maintenancewithMerchants, Residents, Prioritizingrequests,usageand • ParkandFacilitieswhileBalancingDemands UnderstandingHIGHDemandsofLakefront • Functions (Weddings & Parties) CallLogsSpecialEvents, Festivals, Parades & Private OperationPlans, EvaluationRecapsof • Committee & ParadeCaptainsMeetingsSpecialEvent – ServiceandCommunications ContinuallyimprovingGoodCustomer • program/PARKTANKtimelines,eventandfeewaivergrant documentedcommunications, forms, Customers, Attendees & PARABviaclearand ClarifiedExpectationswithStaff & • STENGTHENINGPROCESSESTOSERVEBETTER



SpecialEvents & 6Combinedin2019Over250EventsPrivateandPublic • OpenRecreation• Private/SocialEvents• Parades/RoadClosures• CitySignatureEvents• LakefrontPark KissimmeeCivicCenter BerlinskyCommunityHouse Locations•Staffing: 11FullTime/5PartTime• Venues



Kissimmee’sPremierLocation 71Splash Pad• 2Playgrounds• Bait)-2Concessions ( Food/Beverage • 11Pavilions• 1Marina (52BoatSlips)• Kissimmee5KLighthouse Lawn (31,500sq. ft) 9including PRFestival, Team Kareem, Transition House Walk, • thFestivalLawn (86,000sq. ft.) 5including MLK, Kowtown, Orlando Japan Festival, July4• thVeteransLawn (Largest at126,000sq. ft.) 12including Chili, CAFA, VIVA, July4• 3LargeEventLawns • LakefrontPark– 



CURRENTSPECIALEVENTPROCESS 82weeks/1monthRecapMeetingwithClient/StakeholdersRecap Notes/Reportssubmitted– 48hours postevent ExecuteOperationsPlanDayofEvent– 24hoursprior Walkthruwithclient7 dayspriortoEvent- 2OperationsPlanispublishedandsubmitted 15dayspriortoEvent TentPermitsaresubmitted• AlcoholPermitsubmitted•• Damagedepositof20% ofamountofrental  $100.• Fullpaymentdue (CostAnalysis) • 30days prior toEvent• EventCoordinatorsassignedtoassistplanning• Meeting, EventSchedule & SitePlansMust attendSpecialEventsCommittee – 90days prior • orIIIApplication PeriodsI, II – FeeWaiverGrant (PARAB) ParkTank • profitletter- IRSnon• FestivalLawns/ $200FishingPad ReservationDeposits 250Lighthouse/$500Veteransor • FamilyFriendly/MeetsBoardsStrategic Vision• OTPEventsmustbebookedNOLESSTHAN90daysout• Canbereserved365daysinadvance• DetermineClientGoals (awareness/fundraising/exposure)• DetermineEventType •(OTP)  OpentoPublic & Free (OnlyifFestival@LFP)• 



KissimmeePoliceDepartment’s 9Alcohol2Officers/500attendees• 1Captain/10Kattendees• 5Sergeants- 1Lieutenant/2• 7Officers- 1Sergeant/5• KPDRATIO & COVERAGE: HighProfileAreaorDignitary • ActiveTrafficControl• TemporaryRoad/ROWClosures• KissimmeePermitrequired•(5K’s/Parades/BooonBroadway) NeedforStreetClosures TimeofDay/NightEventLocation/Weather/ThreatsAvailabilityofAlcoholatEventHistory/ Estimated # ofAttendeesVARIABLES INCLUDE:extradutyofficersareneededKPDdetermines if/how manyEVENT SAFETY & SECURITY



202010CommunityHousebookings @- Multibookings@ Civic Center- MultiofLightsParade FestivalDecemberCommunityHousebookings @- Multibookings@ Civic Center- MultiVeteransDayParadeOrlandoJapanFestival NovemberCommunityHousebookings @- Multibookings@ Civic Center- MultiBroadwayBooOnVivaOsceola OctoberCommunityHousebookings @- Multibookings@ Civic Center-MultiPuertoRicanParade & FestivalKissimmee FandomSeptemberMAINTENANCEBLOCKCommunityHousebookings@- Multibookings@ Civic Center- MultiAugustCommunityHousebookings @- Multibookings@ Civic Center- MultithMonumentalJuly4 JulyCommunityHousebookings @- Multibookings@ Civic Center- MultiPrideFestKissimmee JuneCommunityHousebookings @- Multibookings@ Civic Center- MultiArmedForces CelebrationNight ofMusic MayCommunityHousebookings @- Multibookings@Civic Center-MultiSpecial Olympics Torch RunChildren’ sParadeChristianCaribbean Fusion AprilCommunityHousebookings @- Multibookings@ Civic Center-MultiRAMCattleDriveRelocated- CubanSandwichFestivalKowtownFestival MarchCommunityHousebookings @- Multibookings@ Civic Center-MultiFLWFishing TournamentKissimmee5KOff- ChiliCook FebruaryCommunityHousebookings@- Multibookings@CivicCenter - MultiABAFishingTournamentOCSDJazzFestivalMLKUnityCelebration Januarymonthly.eventsare5000+ attendeesandfreetothepublic. SignatureEventsoccur SignatureThirdParty “ownedandoperated” andfreetothepublic.  CitySignatureEvents * SpecialEventsCalendar& Signature21BoardApproved - 



EVENTPOLICYCONSIDERATION (DISCUSSION)  11accountfordelays, announcements, etc.   arebetterabletoalignwitheventdurationand Byextendingonehourofamplifiedsoundwe flexibilitywhenheadlinersaredelayed. time, wecanoffereventplannersmore Byextendingonehour/orto6hoursofevent OBJECTIVESrestriction.   amplificationisexemptfromthe5hour music.AcousticPerformances (music) without announcements, danceperformances, and projectedbyaspeaker, including isdefinedasanysound AmplifiedSound .continuousamplifiedsoundof 5Hours Eventsarelimitedto SOUNDatLFPshouldendby7:00p.m. andMITP,  events thWiththeexceptionofJuly4 rdAverageDurationofEventsfroma3HOURS10:00p.m. – OperationalHoursfrom7:00a.m. LakefrontParkisaCommunityParkwith HOURSANDTIMES- POLICYNOW



EVENTPOLICYCONSIDERATION (DISCUSSION) 12availability.pendingbudget/funding , sunsettimelineswaivergrant exemptorganizersfromthefee SignatureEventStatuswill “SignatureEventStatus” and eventsareelevatedto Thiswillclarifyhow – OBJECTIVE •default.CityareSIGNATUREEventsby SpecifythatEventshostedbythe fourconsecutiveyears.  adheretoalleventguidelinesfor attract5,000attendeesand SpecifythatEvents/Festivalsmust FESTIVALSSIGNATUREEVENTS & • 



EVENTPOLICYCONSIDERATION (DISCUSSION) 13defaultofpayments.  complianceor - performance, nonthathaveahistoryofpoor avoidsentanglementwithclients financialobligationssotheCity abilitytoorganizeandadhereto helpconfirmclient’scredentials, RFP/PARABscoringsystems, can criteriaforevents, similarto Thisstandardized – OBJECTIVES•StatusVerificationofCurrentNonprofit • EventPaymentHistory• EventPerformance• PastEventHostVenue(s)• EventHistory• application:followingintheirnewevent Organizermustincludethe NEWEVENTS



EVENTPOLICYCONSIDERATION (DISCUSSION) 14futurefeewaivers. inCOKorsuspension fromapplying for Suspensionofoneyear fromhosting events • include; IFrulesarenotfollowedthepenaltymay yearoccurrences. amplifiedsound, to $1,000formultiple $500forproviderswhoexceed5hoursof suchas, therecentlyimposedfineof ImposeOtherPenaltyConsiderations fordeliverablesandeventoutcomes.   makeeventprovidersmoreaccountable eventevaluationinformationthathelps toRFP/PARAB’sreviewofclient’spost TheseStandardsaresimilar OBJECTIVES•MeetingsProvideproofthatClientattendedall • BeingMetProvideInformationonSafetyStandards • ProvideallValidDocumentation • CityProvideproofofFinancialStandingwith • additiontotheirapplication: Organizersshallprovidethefollowingin REPEATEVENTS



EVENTPOLICYCONSIDERATION (DISCUSSION) 15event/activitiesatLFP. Tobettermanagelarge • extendingpublicsafetyresources. passiveusersandavoidover Tomaintainparkaccessibilityfor • wearandtearonthepark. neighborhood/downtownand amplifiedsoundtoourlocal closures, restrictedparking, events/festivals, limitingroad backorsameweekend Toavoidbackto – OBJECTIVES •durationexceeding4hours. exceeding4hoursoranevent attendees, amplifiedsound month, witheither2000+ LighthouseLawntooneeventper Limituseoffestivallawns month (30days). Only1roadclosureeventper • hostinglikeevents, specify Inadditiontothe45daylimitof LAWNS/FESTIVALAREASFREQUENCYFORALL SPECIALEVENTSCHEDULINGAND



SPECIALSIGNATUREEVENTSACTIONS 16Tobetter manage largeevents/activities atLFP.• GrandfatherintheMarch Events.• Proofofattending allnecessary CityMeetings. Documentation, Safety Standards Documentation and ProofofFinancial Standing withCity, Valid • profitstatus.- historyandverification ofnonREQUIRED history, previous hostsites, eventpayment • attendees.aredesigned toattract orgrowto5,000ormore IfCityhosted, theyareSignature Events.  Signature Events • AmplifiedSound5 HoursorExtend byonehourfor6Hours of - Keepasis• 2021Event Calendar- Approvethe2020• BoardDiscussion/BoardDirection exceeding4hours. exceeding4hoursoranevent duration either2000+ attendees, amplified sound Lawntooneevent permonth, with • Meals. ExceptionofMarchCattleDriveandMarchfor • LimitRoadClosures toONEpermonth• application)ExistingEvent Organizers toProvide (with • NewEvent Organizer toProvide• SignatureEvents• AmplifiedSound (5Hours)• CalendarReview• Conclusion



17PARADES2020: MLK Unity (500 Parade/ 1,500 Festival) Cattle Drive, Desfile, Festival ofLights5,000of Lights4,000val2019: MLK Unity (400 Parade/ 2,000 Festival) , Cattle Drive 1,000,Desfile (150 Parade/ 1,500 Festival), Veterans 300andFesti5,0002018: MLK Unity (100 Parade/ 650 Festival) Cattle Drive 500, Desfile (500 Parade/ 2,000 Festival), Festival ofLights 4,000Economic Impact to Downtown Kissimmee• Participant & Business Exposure• CivicPride/Community Showcase• StreetClosure Limitations• LFPInternal Parade Route forsmaller parades• Broadway•PointtoPoint Parade Route• ParadeRoutes



ParadeImpact 18Roadclosuresrequirepublicsafetyresources (FestivalofLights, 32officers; MLKParade, 29officers)•• Increasedtrafficonperimeterstreetsduetodetours• Noiseintrusion (ChurchesonSunday)• Noparkingontheparaderoute, displacedparkingformerchantsandpatrons• 



Routes19Staffing, Portalets, Barricades & Awards$15,217 FestivalofLightsOutandBack, e.g. Kissimmee



Routes20Staffing, Stages/AV, Portalets, Barricades & Awards$12,198 VeteransPointtoPoint, e.g. MLKand



Routesdowntownmerchants/trafficandarelesscostlytoproduce. growattendanceandparticipation, arelesslikelytoimpact BenefitsofPointtoPointparadesaretheyalloweventplannersto 21Staffing, Barricades & Portaletsfor $3,703 DesfilePointtoPointmodified, 2020



202022Kissimmee’sFestivalofLightsDec. 11VeteransDayParadeNov. 13FestivalNov. 6BooonBroadwayOct. 29VivaOsceolaOct. 9FandomKissimmeeSep. 18PuertorriquenodelaFloridaDesfileSep.TBDofJuly (Sunday) thMonumental4July4PrideFestKissimmeeJune12ArmedForcesCelebrationMay15NightofMusicMay1CAFAFusionApril25RNCFRCattleDriveMarchTBDKowtownMarch20MarchforMeals5KMarchTBDOff & CraftBeerFestival-ChiliCookFeb. 20Kissimmee5KFeb. TBDUnityCelebrationMLKJan. 162021Kissimmee’sFestivalofLightsDec. 12OrlandoJapanFestivalNov. 7Booon BroadwayOct. 30VivaOsceolaOct. 10FandomKissimmeeSep. 19PuertorriquenodelaFloridaDesfile Sep. 12ofJuly thMonumental4July4PrideFestKissimmeeJune13ArmedForcesCelebrationMay 16NightofMusicMay 2CAFAFusionApril26RNCFRCattleDriveMarch30KowtownMarch21MarchforMeals5KMarch 4Off & CraftBeerFestival-ChiliCookFeb. 22Kissimmee5KFeb. 8UnityCelebrationMLKJan.182020 CalendarParade/RoadClosure2021Festivaland - 



ParadeSurveySays…. 23paraderoutesshouldremainonBroadway. majorityofrespondents, combined69%, “agreedorstronglyagreed” that Oftheresponsesreturnedtherewasn’tmuchoppositiontoparadesanda • whetherthoseimpactswereoutweighedbyaneconomicbenefit. asthemostsignificantimpacts, howeverresponseswereevenlysplit Generallymostrespondentsidentifiedlimitedparkingandexcessivetraffic • District (onemileradius) Residents/BusinessownerswithintheCommunityRedevelopmentAgency • Distributedto: nineresponseswerereceived (lessthan10%). - Fortyweremailedtoresidentsandbusinessownerswithinaonemileradius.  roadclosuresandhappeningsindowntownKissimmee. Sixhundredsurveys July/August2019Surveydesignedtoobtainfeedbackonparades, temporary



PARADEACTIONS 24PointtoPoint (Modified)- ScenarioA• PointtoPoint-• OutandBack- FOLP•RoadClosures. Adopttowingpolicyforeventswith • BoardtoconsiderParadeRoutes• BOARDDISCUSSION/BOARDACTION Desfile•VeteransDay• MartinLutherKing (MLK)• FestivalofLight (FOLP)• EstablishParadeRoutesfor • ClosureperMonthOne Road - SettingLimits• Calendar2021Parade - Approve2020• CONCLUSION



KissimmeeCivicCenter 25PWtoprovide recommendations & estimates forrepair, remodel, repurpose options• areas $50Mtobuild forperforming arts, receptions andconference -(concept video) andestimates of $20MFebruary 2018Architects, Barker Barrios presented rendering ofKCCasaPerforming ArtsCenter •$800,000to $1.7Mperyear.$49.4M/Operational estimateswerefrom - CSLprovidedroughestimatesforcosttobuildforatheatrefrom $28.5M• consumerspending. 160eventdays, whichtranslatesto46,000newvisitorsor $500,000peryearin CSLdetermined theestimatedeventsof73• CSLidentified17performingartsfacilities, 7within20milesofKCC• estimatesfora1,000seatperforming artsvenue. marketdemands, spending habits, multiple citizen andstakeholder sessions, recommendations and November2017 Findings presented toBoard detailing theresearch, comparisons, financial profile, • May2017 RFPAwarded toCSL, Convention, Sports & Leisure Consultants • useoftheCivicCenterMarch 2017 Feasibility Study needed toprovided acomprehensive analysis todetermine bestfuture • BuiltwithSales TaxRevenue for $2.7M• enclosethecurrent lobby. Thebuilding hasatotalof50,000sq. ft. today. Openedin1994Multipurpose Building (26years), originally with40,000sq. ft. Renovated in2001to • 201E. DakinAvenue



BerlinskyCommunityHouse 26remodelorbuildnew PWtoproviderecommendations/estimatesandoptionstorepair, • useTodayfacingchallengesofoldage, nonADAcompliant, andlimited Openedin1923 (97years)• 300E. MonumentAvenue



THANKYOU! 27
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Exhibit " B" 

PowerPoint Presentation 

Berlinsky Community House 
2. C. 
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