
7/21/2026 
MEETING MINUTES 

SESSION OF THE SPECIAL MEETING:  

CITY MANAGER EVALUATION AND EMPLOYMENT CONTRACTS 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, JULY 21, 2026 AT 5:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Janette 
Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Kalanit Oded, City Clerk 
Tameara Crespo 
Members Absent: Carlos Alvarez, III 
 

Mayor Espinosa called the meeting to order at 5:01 PM. 
 

2.  DISCUSSION ITEMS  
City Manager Steigerwald reviewed a handout (Exhibit "A") summarizing target actions, 
Commission priorities, management's agenda, and recent accomplishments. He provided 
updates on the border patrol project at the airport, the Azure Downtown Hotel development, 
and the Berlinsky House renovations, and discussed Tourist Development Tax (TDT) 
appropriations, including the potential for a joint meeting with the County. He thanked City staff 
for their efforts in advancing the Commission's priorities.  
 

The Commission reviewed the Seventh Amendment to the City Manager's Employment 
Agreement (Exhibit "B"), extending the term for an additional five years. City Manager 
Steigerwald noted that his compensation remains within range of comparable municipalities. 
Commissioners expressed strong support for the City Manager's performance, citing his 
leadership, fairness, commitment to the City's vision, and successful management of major 
and unprecedented initiatives. The Commission also emphasized the importance of continued 
collaboration between the City Manager and new City Attorney to ensure timely legal reviews 
and coordination on contracts affecting significant city projects.  
 

Commissioner Martinez made a motion to approve the seventh amendment to the City 
Manager's employment agreement. Commissioner Eady seconded the motion.  
 

Motion carried 4 - 0.  
 

City Manager Steigerwald requested commission approval on a previously discussed 
retirement and release for the Deputy Police Chief. Mayor Espinosa abstained from the vote. 
City Attorney Oded confirmed that a Form 8B was not needed.  
 

Commissioner Eady made a motion to approve the retirement and release agreement. 
Commissioner Martinez seconded the motion.  
 

Motion carried 3 - 0 - 1. 
Abstain: Mayor Espinosa 

 

3.  ADJOURNMENT  
Commissioner Eady made a motion to adjourn. Commissioner Martinez seconded the motion. 
 

Motion carried 4 - 0. 
 

     There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 5:51 PM. 
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