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MEETING MINUTES 

SESSION OF THE BUDGET WORKSHOP 

CITY OF KISSIMMEE 

CITY HALL, COMMISSION CHAMBERS 

101 CHURCH STREET, KISSIMMEE, FLORIDA 34741-5054 

TUESDAY, JULY 28, 2026 AT 2:00 PM 
 

1.  MEETING CALLED TO ORDER  
Members Present: Mayor Jackie Espinosa, Commissioners Noel Ortiz, Angela Eady, Carlos 
Alvarez, III, Janette Martinez 
Staff Present: City Manager Mike Steigerwald, City Attorney Kalanit Oded, Deputy City 
Manager Desiree Matthews, Deputy City Manager Austin Blake, City Clerk Tameara Crespo, 
Finance Director Tavia Ritchie 
 

Mayor Espinosa called the meeting to order at 2:00 PM. 
 

2.  WORKSHOP BUSINESS  
Staff presented an overview of the FY 2027 budget process, including advertised millage rate 
and TRIM notice deadlines prior to the September budget hearings. Finance Director Tavia 
Ritchie provided the budget presentation (Exhibit “A”), outlining fund and position reviews, 
budget decisions, and the proposed millage rate. Staff advised that a millage increase was not 
being recommended and that the budget could be balanced through the use of reserves, with 
continued adjustments anticipated for FY 2028. 

City Manager Steigerwald reviewed the General Fund, noting that public safety represents the 

largest portion of expenditures and that compensation increases have been necessary to 
remain competitive and retain qualified employees. Staff discussed balancing required 
services with discretionary programs and maintaining awareness of reserve impacts moving 
forward. He further reviewed proposed personnel and operating reductions, community and 
partner support reductions, and requested Commission policy direction regarding potential 
reductions. A peer city comparison was also presented and discussed.  

Staff recommended maintaining the current millage rate of 4.6253 mills. The Commission 
reached consensus to maintain the existing millage rate. 

Commission discussion also included providing additional details regarding the tiered staff 
positions discussed in June and expansion on community partner funding, including 
presentations from external partners regarding service impacts, and providing future budget 
workshop meetings via livestream. 

Staff will provide additional information regarding external services, the tiered city positions, 
and will bring back recommended operating reductions at the August budget workshop. Final 
budget hearings schedules were reviewed. Mayor Espinosa announced she will not be 
attending the August 4th commission meeting.   

 

3.  GENERAL DISCUSSION  
 

4.  ADJOURNMENT       
           
               There being no further business to come before the Commission, Mayor Espinosa 
adjourned the meeting at 2:55 PM. 
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Exhibit "A"














